m‘i&:‘n
Carmine Gallo

STEVE JOBS

. NHOUNG Bi QUYET
DOl MOl & SANG TAO

THE
INNOVATION
SECRETS

n OF STEVE JOBS
3 e o e <




MUC LUC

B6 sdch “Ddi méi - Sang tao”

Giéi thiéu

Chuong 1. Steve Jobs s&lam gi trong trudng hop
nay?

NGUYENTACSO 1

Chuong 2. Nghe theo mach bao cua trai tim

Chuong 3. Suy nghi khéc biét vé nghé nghiép cua

ban than

NGUYENTACSO 2

Chuong 4. Truyén cam hirng cho nhitng nguoi
truyén ba

DPao Tiéu Vi eBook



Chuong 5. Suy nghi khéc biét v&1y tuéng cua
ban

NGUYENTACSO 3

Chuong 6. Tim kiém nhirng trai nghiém méi

Chuong 7. Suy nghi khéc biét trong 1i tu duy
cua ban

NGUYENTACSO 4

Chuong 8. Nhin thiy nhitng ¥ tuéng thién tai
trong su dién ro cta ho

Chuong 9. Suy nghi khéc biét vé khach hang cua
ban

NGUYEN TACSO 5

Chuong 10. Cang don gian lai cang tinh té

Chuong 11. Suy nghi khéc biét trong thiét ké
Pao Tiéu Vii eBook



NGUYEN TACSO 6

Chuong 12. Chiing ti & day dé gitip ban phét
trién

Chuong 13. Suy nghi khac biét vé thuong hiéu
cua ban

NGUYEN TAC SO 7

Chuong 14. Nguoi ké chuyén doanh nghiép vi
dai nhét thé gisi

Chuong 15. Suy nghi khac biét vé cau chuyén
cua ban

Mot diéu nira...

DPao Tiéu Vi eBook



Bo sach “Do6i méi - Sang tao”

Chia khoéa cho cac doanh nghiép Viét
duy tri toc d) tang truéong

Theo bao c4o mdéi day cua T chirc So hitu tri
tué thé gioi (WIPO) va td chirc INSEAD (The
Business School for the World), Thuy Sidan dau
bang xép hang chi sé sang tao toan cau (Global
Innovation Index -GII) nim nay con Viét Nam xép
thir 76, tut 25 bac so véi nam ngoai.

Su chitng lai cua ting truong kinh té Viét Nam
trong nhirng nim qua doi hoi phai ¢6 nhitng thay doi
cin ban ma mot trong nhirng chu dé chinh d6 1a day
manh nhirng nd luc d6i méi sang tao. Cac hoat dong
sang tao cong nghé duoc coi la trung tam cua sy tang
truong kinh té va tao ra viée 1am mdi tét hon, 14 chia
khoéa dé cai thién ning luc canh tranh cia cic nén
kinh té, cAc nganh cong nghiép va cac doanh nghiép.
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B0 sdch nay bao gom 5 cudn: Poi mdi tir cot 161,
Quan tri qua trinh doi méiva sang tao, Ma gen cua
nha cai cach, Gidi phdp cho déi méi va sang tao,
Steve Jobs — Nhitng bi quyét déi méi va sdng tao
duoc tai tro boi Dy 4n “Chuong trinh D6i méi-Sang
tao”, viét tat 1a IPP, véi muc tiéu ting cuong Heé
théng D6i méi-Sang tao Qudc gia (NIS) cua Viét Nam
do Phan Lan tai tro.

Chiing t6i tin rang b6 sach nay s&1a cong cu dic
biét hitu ich gitp cho cac doanh nghiép va doanh
nhan Viét Nam c6 thém nhirng bai hoc thuc tién va
giai phap cho sy d6i méi sang tao cua minh, nang cao
ning suit lao dong, ddng thoi gitip Viét Nam tiép tuc
duy tri téc do ting truong trong giai doan méi.

X4 hoi dang can nhirng doanh nhan gép phan
quan trong vao nhitng cudc cadch mang “thic day
sang tao” dé bién dieu khong thé thanh c6 the.

Tran trong gis¢i thiéu cung ban doc!

Ha Néi, thang 9 nam 2012
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Cong ty Sach Alpha
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o /.o o A
Giéi thiéu
Piéu cd thé gisi can gio day la cé6 thém
nhiéu Steve Jobs

Trong mét 14 thu ngo guri dén tong théng Barack
Obama, mot ky muc gia cta to New York Times tén
la Thomas Friedman da thach thirc Obama tao ra
dugc nhiéu Jobs hon — c4c Steve Jobs. “Chting ta cin
phailam cho hang triéu tré em My, khong chi nhirng
dira tré thién tai, mot 1an nita tré nén hirng thi véi cai
c4ch va khoi nghiép.” Néu ban muén c6 nhiéu cong
viée tét hon, Friedman cho ring nuéc My can lam t6t
hon nita trong viéc tao ra méi truong khuyén khich
va cho phép con nguoi ddi méi va sang tao. Toé4m lai,
nude My can nhiéu c4 nhan giéng nhu nguoi dong
sang lap va CEO cua Apple - Steve Jobs. Sau cung,
nho mot phan Ién vao cude cach mang iPhone - mot
trong nhirng thiét bj tién tién nhét trong thap ky qua -
ma Apple da vuot mit Microsoft vao nam 2010 va
tro thanh cong ty cong nghé sang gia nhat thé gici.
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D6 13 thanh tyu mang tinh bude ngoat d6i véi bat ky
cong ty ndo, va dic biét cang xuat sic dbi vsi mot
cong ty khoi nghiép trong mot phong nga du phong
cua gia dinh.

Nude My phai d6i mat véi vo sé van dé khi bude
vao thap nién tht hai cua thién nién ky méi. Hang
triéu ngudi mat viée hay mét nha cira, hodc 1a mat ca
hai. Ct sau nguoi My thi c6 mot nguoi phai mua thuc
pham bing tem phiéu, nén gi4o duc cdng can c6 mot
cudc ra soat khin cép va ky ludng tir tan gbe, va cac
doanh nghiép tir moi noi trén ca nuée ciing dang vat
va dé ton tai trén thi truong. “Pau tién 13 anh huong
cua vy 11/9 va két thic bang cudc khing hoang tai
chinh, 10 nim dau tién cua thé ky nay c6 1&1a thap ky
tri tré nhat, vo mong nhat ma nudc My trai qua ké tur
sau Chién tranh Thé giéi thu Hai”; goi d6 1a “Thap ky
dia nguc”, tap chi Time cho ring diéu tét dep nhét
chting ta c6 thé n6i vé thap ky vira qua la n da két
thuc.

Cudc dai suy thoai dién ra khip toan cau, giy
anh huong rat nhidu dén nhirng quéc gia vén da phai
vat 16n véi nén kinh té kém phat trién, co so ha ting
Dao Tiéu Vii eBook



thiéu thén, cac van dé vé moi truong va tinh trang
do6i nghéo kho cb thé tuong tuong duoc. Tién bo thuc
su trong thap ky t6i sé doi hoi nhiing ¥ tuong tuoi
méi, sang tao va cai tién. Nhu nha dong sang lap
Microsoft Bill Gates d4 n6i rang: van dé then chét 1a
phai lién tuc d6i méi. “Trong hai thé ky qua, qué
trinh gitip con ngudi ting hon gp d6i tudi tho, dem
lai cho chiing ta ngudn ning luong gi4 ré va thuc
pham doi ddo. Néu thé gisi trong 10 nim nira khong
tiép tuc cai tién vé c4c van dé sirc khoe, ning luong
hay thyc pham thi btrc tranh tuong lai du do4n sé& rat
am dam,” 6ng no6i. Trong thap ky i, cac doanh
nghiép va ca nhan can phai sir dung hai tru cot song
song 12 sang tao va cai cach. That bai trong viéc d6 sé
kiém ché nhirng tién bo xa hoi & mot thoi diém nhat
dinh khi chting 14 diéu thiét yéu.

Dang mirng ¢ chd, suy thoai thuong 1a chat xtc
tac cho doi méi. Theo gidm déc diéu hanh cua IBM,
ong Adalio Sanchez, “Khi hoan canh doi hoi ban phai
khoén ngoan, 1am it duoc nhiéu, thi ban s& ¢4 nhu cau
cai cach va kha ning sang tao ma trong diéu kién
binh thuong chwa chéc ban da nghi ra. Cai cach lién
tuc d6i khi khong phai 1a ban kiém nhiéu tién hon, ma
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l1a ban tiéu tién nhu thé nao.”

Lich sir cho thay nhirng cai cach vi dai nhat
thuong dién ra trong cAc giai doan kinh té suy thoai
tram trong. B4o c40 nim 2009 cua Booz & Company
¢6 doan: “Ti vi, in chyp tinh dién, dao cao dién, dai
FM va vo sb nhitng tién bo khac déu dugc phat minh
trong giai doan bai Khung Hoang. Vao nam 1937,
40% thu nhép cua cong ty Dupont dén tir cic san
phim san xuét sau 1930. Cac cong ty nhu vay khong
chi cai cach @ séng sét qua cudce khung hoang, ma
con dé chuan bj cho cac thap ky phat trién bén viing
trong twong lai.” Nghién ctru cua Booz & Company
cho thiy cac nha cai cach huyén thoai chu yéu xuét
hién trong nhitng giai doan ciing thang. Khi ¢ trong
nghich canh, cac nha cai cach thanh cong biét tap
trung vao diém manh cua ban than va dam hanh
dong diing cam mét khi ho tim ra nhirng co héi méi
gitp tao nén gia tri.

Thuyec ra, cing thing, xung dot va kho khan
duong nhu 13 cich ma ty nhién muén ching ta “Tim
ra mot phuong phap méi.” Trong mét 1an ghé thim
Paso Robles, California (noi dwoc cho la mét trong
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nhirng khu vie san xuét ruou hang du trén thé gisi),
t6i bude vao mot quan ruou trung bay nhirng vién da
trén quay bar. T6i hoi: “Nhiing vién d4 nay dung dé
l1am gi vay?” “P6 1a nhirng miu d4 voi cau thanh nén
dat dai o day.” Nguoi phu nir tra 1oi ty hao khi rot cac
mau ruou Zinfandel noi tiéng. “Dé sdng sot trén dat
pha séi nhu thé nay, ré cay nho phai lam viéc cat lyc
dé vuon t6i ngudn nude. Va két qua la, chim nho c6
vidam da hon. Va bit cir ngudi ndu ruou nao ciing
déu biét, ruou ngon phai bit dau tir qua ngon.”

Cam giac cing thiang that khong thoai mai chit
nao, nhung t6i tin ring luc tac dong 1én nhirng day
nho ciing phat huy tac dung than ky cua né trén toan
b6 thé hé cac doanh nhan chuyén nghiép. Trong hon
hai ndm qua, t6i da nhan hang tram 14 thu cua ca
nam giéi va phu nit, nhirng nguoi méat viéc nhung lai
coi d6 1a mot co hoi dé theo dudi dam mé, dé tao ra
mot thir gi d6 méi va tién tién. Tap chi Wall Street
cho hay ngdy cang c6 nhiéu sinh vién ra truong
quyét dinh tir bo hoan toan 16 trinh lam thué d&é mo
cong ty cua riéng ho. Thi ra thé hé Millennial —
thuong duwoce miéu tala xic xuoc, hu hong va dir doi —
dang tao ra nhitng khoi dau ¥ nghia va téc d6 chua
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tirng thiy. T6i s& khong liy 1am ngac nhién néu trong
10 nam t6i ching ta phat hién ra “Thap Ky bia Nguc”
chinh 13 thap ky truyén cam hiang cho v s san
phéam, dich vu, phwong phap va ¥ tuong méi. O khiap
noi trén thé gidi, trong cac gara, cic ngin lam viéc,
phong thi nghiém hay 16p hoc, mét lan s6ng cac nha
cai cach moi dang c¢6 nhirng phat minh quan trong
trong linh vuc cong nghé, stc khoe, khoa hoc va moi
truong.

Nhu Rick Hampson di viét trén to USA Today,
“Néi so hii c6 thé cu réi chting ta.” “Nguoi My
thuong bin kho#n rang ho dang phai d6i mat vai giai
doan t6i té nhat, va do @6, ho nd luc nhiéu hon dé tan
dung t6i da kha ning cua ban than. Du d6 1a viée Lién
X6 phéng vé tinh Sputnik ndm 1957, sy sup d6 cua
ché @6 My Diém 6 Sai Gon niim 1975, hay thach thuc
kinh t¢ tir Nht Ban vao nhung nim 1980, chﬁng ta
ludn c6 niém tin virg vang ring nhung ngay tot dep
nhit dang & phia trude... va quan diém cua nguoi My
cho rang ho dang bén bo vyce chinh la tha giap ching
ta thanh c6ng. Thay vi thai d6 xem thuong kho
khin, nguoi My phan tng dir doi thai qua. Trong mot
thé gidi canh tranh, d6 1a chia khéa cho thanh cong
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cua chungta.”

Cai cAch 1a can thiét dé dua dit nuée thoat ra
khoi tinh trang tri tré: nhirng y twéng 16n, tdo bao va
sang tao sé gitip hoi sinh va tré hoa cic qudc gia suy
thodi, cc cong ty dang gap kho khén va nhing
nganh nghé mo nhat. Ai c6 thé vé ra tam ban @6 tot
hon vi “CEO cua thap ky ” theo binh chon cua tap chi
Fortune — Steve Jobs?

Thang 10 nim 2009, McGraw-Hill xuit ban
cudn Bi quyét thuyét trinh ciia Steve Jobs, vano
nhanh chéng tro thanh cubn sach ban chay trén thé
gioi. Va cd mot diéu rat tha vidién ra trong qua trinh
cudn sach leo 1én vitri cao. Tua sach bit dau c6 mit
trong danh sich nhirng tAc pham ban chay, bén canh
cac cubn sach huyeén thoai vé thanh céng va ty rén
luyén nhu Bi mdt ciia Rhonda Byrnes, va 7 théi quen
cua nguoti thanh dat cua Stephen R.Covey. Va doc
gia bat dau chia sé vé cach ho ap dung nhitng diéu hoc
duoc trong cudn sach dé thay dbi dinh huéng kinh
doanh va nghé nghiép cua ban than. Trong mot bai
x2 luan trén to Java World, mot phong vién cho biét
c6 mua cudn sach dé cai thién ky ning thuyét trinh,
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nhung lai phat hién ra mét kho kién thue gitip cac
nha quéan Iy vé cong nghé thong tin va cic CIO (giam
ddc cong nghé thong tin) tro thanh nhirng nha lanh
dao tai ba. T6i rat hai long véi nhitng phan hoi iy. R
rang cudn sach di tao duoc anh huong véi doc gia,
nhirng nguoi tim kiém cong cu dé thanh coéng, chir
khong chi dé phat trién k§ ning thuyét trinh. Ban
dang cam trén tay mot tAc pham song hanh véi cuén
sach d6. Mic du cudn sach nay noéilén tim quan
trong cua truyén thong (cai cach ching c6 nghia ly gi
néu ban khong thé 1am cho moi nguoi thich tht véi
n6), nhung néi dung cubn sach con d cap sau hon téi
c4c nguyeén tic di chidin cho Steve Jobs trong gan
hét cude doi 6ng - cac bai hoc gitip ban phat huy kha
ning ciia ban than trong cong viéc va cudc song.

Truée khi khadm phé nhirng nguyén tic bién
Jobs thanh mét trong nhitng nha céi cach thanh
cong nhét thé giéi, chiing ta phai thdng nhit mot dinh
nghia chung vé cai cach dé 4p dung véi tit ca moi
nguoi, di ngudi d6 cé vai tro hay dia vinhu thé nao:
CEO, quan ly, nhan vién, nha khoa hoc, gido vién,
nha khoi nghiép, hay sinh vién. T6m lai trong mot
cau: Cai cach la phuong phéap lam viéc méi dem lai su
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thay dbi tich cuc. N6 lam cho cudc séng tét dep hon.

“Nhiéu nguoi ddng ¥ riang cai cach 1a cach tot
nhat dé bao ton su thinh vuong cua nén kinh té,” nha
kinh té hoc Tapan Munroe trao d6i véi toi. “Cai cach
gitip ting ning sut, va ning suat gitp ting cac kha
néng: thu nhap cao hon, loi nhuan cao hon, cong viée
moi, san pham méi, va mot nén kinh te thinh vuong.
Mot khi da vén tim rém dé dén véi nén kinh té toan
cau, ban s& nhin thiy 4nh mit troi. Khong phai lace
nao may ciing che phu bau troi. Ching ta can bién
cac y tuong thong minh voi kha nang xac dinh va giai
quyét van dé thanh san pham va dich vu pht hop véi
nhu cau cta moi nguoi.” Munroe ciing véi Gates va
Friedman déu tin rang cai cach phai 1a phwong cham
méi cho tit ca chiing ta.

“Cai cach 1a mot khai niém rong,” Munroe noi.
“C6 nhitng cai cach (innovation) véi 'chit i nhé' va co
nhitng cai cach véi 'chir I 16n'. 'Chir I16n' bao gom
cé4c van dé nhu xay dung mang Internet, dong co dét
trong hay ma vach. Nhung cai cich con bao gom
nhirng tién b nho va lién tuc, gitip ban c6 mot cude
song tét dep hon, gitip cho doanh nghiép nho cua ban
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phat trién, hoic cai tién san pham hay niing suit cia
cong ty.” Nhitng cai cAch nho nay dién ra moi ngay
va khién cudc song con nguoi thém twoi sang.

“Kinh doanh kiéu 16i mon 1a cong thirc tham hoa
trong kinh doanh,” Curtis Carlson da viét nhu vay
trong cudn sach mang tén Innovation (tam dich: Cai
cach). “Néu ban muédn thich nghi va 16n manh trong
thé gioi kinh doanh hdn d6n nay thi hinh thire dao
tao nghé truyén théng 13 khong du; ban can phai ¢
nhitng k¥ ning cai cAch mai. Néu ban biét c4ch tao ra
gia tri cho khach hang thi du dang lam viéc ¢ dau,
ban ciing c¢6 nhiéu co hdi thanh cong va khong bao
gio lo that nghiép. Con nguoc lai, ban c6 thé bi tut lai
phia sau.” Theo Carlson, ban c¢6 bang thac sy thién
vin, ban 1a nha phan tich tai chinh, 13 nhan vién ké
to4n hay nguoi ban bao hiém... diéu d6 khong quan
trong. Chuyén moén cua ban phai thich tng véi thé
gioi méi. Va thich ung nghia la ap dung cac phuong
phap méi va sang tao dé nhin nhan nhitng van dé
dang ton tai hoic tiém tang.

Sang tao doi hoi ching ta phai lam viéc. “Cai
c4ch khong phai 1a thi gi d6 ban 1am mét 1an va sau
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d6 nghingoi,” Munroe noéi. Cai cach la tan tuy valién
tuc thay doi moi khia canh cua ban thain mét cach
tich cuc. Ong dwa ra vi dy sau: “Hay xem truong hop
mot cong ty tu van nho chuyén dy doan kinh té. Piéu
dau tién t6i s& 1am néu thyc sy mudn cai cach 14 cung
cap cac dich vu phat huy diém manh nhét cua ban
than. Néu dich vy cua t6i trong tu véi 5 cong ty khac
trong cting khu vuc, t5i sé cai tién bang cach 1am cho
minh ndi bat ¢ cac diém sau: cung cap dich vu khach
hang t6t hon, két qua nghién ctru chéit luong hon, gisi
thiéu nhiéu dich vu doc d4o hon, truyén thong va rd
rang hon, va céc tai liéu than thién véi nguoi ding
hon @é khach hang dwa vao @6 dua ra quyét dinh.”
Theo Munroe, c6 mot cau hoi sé khién ban tro nén
khéc biét, d6 1a: Lam thé nao dé gitip do khach hang
nhiéu hon trong céng viéc cua ho? Ong két luan:
“Tim ra dap an cho cau hoi d6 nghia la cai cach”.

Déi v6i rat nhiéu doanh nghiép va c4 nhan, lap di
13p lai mot quy trinh ma trude dé da gay ra suy thoai
tai chinh toan cau chic chén s& dan t6i két qua tuong
tw. Xem cai cach 1a mot phin trong DNA cua ban
than (Thuét ngir dwoe nhic dén trong kinh doanh
nhim 4m chi nhitng dic diém riéng va co cau dic biét
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¢6 tinh ké thira cua céc té chire, c4 nhén, tao ra nét
riéng biét cho mdi t6 chire, cA nhan d6) nghiala ap
dung phuong cham cia Apple vao doanh nghiép, su
nghiép va cudc séng cua ban — “Hay suy nghi khac
biét.” Néu san pham ciia ban khong thé thu hiit nguoi
mua, ban can phai suy nghi khéc biét & mot 1an nira
tiép thém sinh khi cho san pham va dich vy. Néu
doanh s6 ctia ban dang tut déc, ban can phai suy nghi
khéc biét dé cai thién cac trai nghiém cua khach
hang. Néu nhirng nim qua ban lién tuc nhay hét tir
viée ndy qua viée khéac, ban can phai suy nghi khac
biét @é lam chu céng viée cua minh.

Suy nghi giéng nhu Steve Jobs rat c6 loi d6i vaoi
c4c doanh nghiép va cac nha gio duc. “Nén gido duc
MY c6 thé can cai tién rat nhiéu,” Robert Kiyosaki,
tac gia cuén Cha giau cha nghéo da viét. “Céc truong
hoc tai My can hoc tap cac doanh nghiép duoc sang
lap boi nhirng nha khoi nghiép nhue Henry Ford va
Steve Jobs. Ho da cho chiing ta mot tim ban @6 chi
tiét. Can phai théi nhirng ludng cai cach vao hé thong
gido duc My, gidng nhu nhing gi cdc nha khoi nghiép
da 1am. Chung ta can hai chuong trinh hoc cho hé
théng truong cong: mot danh cho nhan vién 1am
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thué va mot danh cho cac nha khoi nghiép... dao tao
nha khei nghiép khong giéng vai viée dio tao con
ngudi dé ho tro thanh nguoi 1am thué.”

Cudn sach nay sé khong str dung cac thuat ngir
hay 1y thuyét cai cach phire tap danh riéng cho cac
chuyén gia. “Hau hét cac ludn an tién sy vé chua dé cai
cach déu ning né va phuec tap, béi chiing khong duoc
viét cho doc gia pho thong,” mot nha kinh té chia s¢
vai toi. “Cac tién si viét ra chiing va cac tién si doc
chiing. Trong rat nhiéu truong hop, 1y thuyét cang
khé hiéu, nguoi viét cang duogce ton trong trong mit
cac hoc gia xung quanh. T 6i da choi tro niy suét
nhiéu nim rdi.”

Vira thoat ra khoi cudc suy thoai toan cau,
chiing ta khong c6 thc‘)'i gian dé choi nhfrng tro nhu
vay. Diéu chung ta canla cac cong cuvanguyénly
thue té glup giai phong kha ning sang tao tiém 4n
trong moi con ngudi. Nhirng nguyén ly cac ban
chuén bi doc sau day déu don gian, ¥ nghia va dé thuc
hién d6i v6i bat cir nganh nghé va vitri nao: CEO,
quan ly, nha khei nghiép, tu van vién, cic nganh
nghé sang tao, cha cac doanh nghiép nho, gi4o vién,
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béc si, luat su, méi gisi bat dong san, hay céc ba noi
tro, va tit nhién ca nhirng tién sy nao thuc sy mudén
str dung két qua nghién ctru ctia minh dé cai thién
cudc séng con nguoi.

Cai cach thuong bi nham 1dn véi phat minh. Hai
khéai niém nay b6 sung cho nhau nhung khéng dong
nghia v6i nhau. Phat minh 13 hanh d6ng thiét ké, tao
ra, xay dung cac san pham hoic quy trinh méi. Con
cai tién bat du vai cac ¥ tudng sang tao va cudi cling
duoc bién thanh cac phat minh, dich vu, quy trinh va
phuong phap. Khong phai ai ciing c6 thé trg thanh
nha phat minh, nhung ai ciing c6 thé 13 mot nha cai
cach. Ban la chu mot doanh nghiép nho, va nay ra
mot y twong méi nham bién khach viéng thim thanh
nguoi mua hang? Khi @6 ban 1a nha cai cach. Ban la
nguoi quan ly tim ra phuong phap méi dé khuyén
khich nhéan vién cua minh? Khi @6 ban 1a nha cai
cach. Ban 12 nha khoi nghiép ty d6i méi sy nghiép cua
ban than sau khi mét viéc nhiéu 1an? Khi d6 ban la
nha cai cach. Ban la ba ngi trg tim ra mot phuong
phap mai gitp tai sinh mot truong hoc cong tai dia
phuong? Khi d6 ban la nha cai cach.
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Cai cach 12 viéc nhitng nguoi binh thuong c6 thé
1am mdi ngdy dé c6 cudce sdng tét dep hon. Ban c6 thé
gap rat nhiéu nguoi trong s6 ho - nhirng nguoi dang
d6i méi doanh nghiép, cong dong va séng theo
phuong phéap cai cach cua Steve Jobs.

Nghién ciru vé cai cach con gitp tri 6¢ ban sang
sudt hon. C4c nha khoa hoc phat hién ra rang khi
chiing ta gia di, nhirng thir chiing ta biét va ghi nhan
trong 6c s& khong mét di; chiing chilac dau d6 trong
céc nép gap cua b ndo ma thoéi. Khi bo ndo cang gia
di, n6 cang c6 kha ning quan sat tong thé ca birc
tranh 16n. Cac nha khoa hoc noéi thu thuat ¢ day 1a
phai giir cho méi lién hé giira chtng ludn luén chay
va cach tét nhat dé rén luyén cac lién hop than kinh
nay 1a chu dong tiép xtic véi nhirng con nguoi hoic ¥
tuong khac biét, khac han véi 16i suy nghi cua ban.

C6 thé chang thanh nién 19 tudi Steve Jobs da ding
khi roi khu ngoai 6 California dé khan goi toi An Do
cting nguoi ban cia minh 1a Daniel Kottke. Chuyén di
khién Jobs thic mic rat nhiéu vé nhitng ao tuéng
trude dy cua 6ng ddi voi mién dat la nay: “P6 1a mot
trong nhirng lan dau tién t6i bat dau nghi: c6 1& nhitng
d6ng gbp cua Thomas Edison vao cong cudc cai
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céach the gi¢i con 16n hon nhiéu so véi ca Karl Marx
va Neem Karolie Baba cong lai.”

Thét bai trong cudc tim kiém niém khich 1é tinh
than trong chuyén di d6, Jobs quay trolai nha cha
me & Los Altos, California va quyét dinh ty tim
huéng di cho riéng minh. Con duong cua Jobs trong
ba thap ky sau d6 c6 luc thang ltc tram, ca trong su
nghiép lin trong cudc song riéng. Ong da ném mui
thanh cong, that bai, rdi tra ng, va bit dau nim
2004, ngudi dan dng tirng sang An Po @& tim cau tra
161 cho nhirng cau d6 khé nhit cua cudc séng da tro
lai v6i tai tri khac thuong khi séng sot sau khong chi
mot ma hai cin bénh chét nguoi. “Ludn tAm niém
rang minh sap chét 1a cong cu quan trong nhat ma to6i
tirng sir dung mdi khi phai dua ra nhirng quyét dinh
16n trong doi.” Jobs noi.

Néu nude My can nhiéu nguoi 1anh dao nhu
Steve Jobs, giéng nhu Thomas Friedman van tin
tuong, thi ching ta can nhin vao “Steve” dé hoc tap.
Jobs séng vo cung khép kin. Nhung 6ng van dé lai rat
nhiéu d4u vét trén con duong dan dén thanh céng
vuot bac cua minh. T4t ca nhirng gi ban can lam 13
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hay quan sat ching.
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Chuong 1. Steve Jobs sé lam gi
trong trudng hop nay?

Cdi cach la diém phan biét giiva mét nguoi lanh
dao va m¢t nhan vién.

- STEVE JOBS -

Cai cach 1a bi mét cua Apple, nhung Steve Jobs,
nguoi dong sang lap va CEO cua cong ty, khong tin
rang “cac hé thong” lai tao ra cai cach. Nhan vién cua
Apple khong tham du cac budi héi thio dé trau ddi
kha néng sang tao cho ban than. Ban s& khong tim
thiy céc miéng Lego vang vai trong try so cua Apple
dé khoi mao cai cach, ban ciing s& khong thay cac
nhan vién suc sao khap toa nha dé tim cac moén db
trong trd choi “tim d6 vat”, mot hoat dong x4y dyung
nhom duoc huéng dan boi “tu van vién cai cach”.
Thuyc té, Steve Jobs rat coi thuong nhirng bai tap lap
di lap lai nhu vay. “Ching t6i khéng nghi theo cach:
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Hay tim 16p hoc di! Pay 1a 5 quy luét cai cach; hay
dan chting ¢ khip noi trong cong ty!” Mot 1an Jobs
da traloi Rob Walker, phong vién cua to New York
Times nhu viy. Walker gang hoi Jobs trong cudce
phong vanva goi y rang rat nhiéu ngudi ludn cé gang
dé tao ra cac hé thong hoic phuong phap khoi nguén
d6i méi. “Tat nhién ho 1am nhu vay.” Jobs néi. “N6
ciing giéng nhu ai @6 khong sanh di¢u ma lai ¢ to ra
sanh diéu. Nhin rat dau mit... Giéng nhu 1a Michael
Dell (nguoi sang 1ap hang may tinh Dell) tap nhay
vay! Chan ngit!”

Cudn sach nay khong dé cap dén nhirng bién
phép cai cach “chan ngit” nhu vay. Muc dich cuand
khong phai 1a tao ra mét phwong phap cai cach cing
nhic tirng buée mot, boi d6 khong phai 14 16i khuyén
cua Jobs. Muyc tiéu cua nd 14 tiét 16 nhitng nguyén tic
chung da giap Steve Jobs dat dwoc thanh cong vuot
troi, nhitng nguyén tic 1am phong pht thém tri
tuong tuong, nang cao kha ning sang tao, va gitp ban
nay ra nhirng ¥ tuong méi dé phat trién doanh nghiép
va sy nghiép cua minh, 12 nguén cam hung gitp ban
thay dbi thé gioi.
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Tuy c4c nguyén tic ndy dwa trén md hinh cia
huyén thoai cong nghé Steve Jobs, nhung cai cach
khong chi nam trong linh vyc cong nghé; cai cach
nghia 12 tao ra nhitng y twong méi dé giai quyét van
dé. Nha thiét ké noi tiéng nguoi Phap, Philippe
Starck, mot nguoi hAm mo Jobs (va Jobs ciing hAm
mo 6ng), ¢6 lan da noéi: mot san pham “t6t” 12 san
pham gitip ban c6 cudc séng tét dep hon. Ngoai viée
thiét ké nhirng sanh khach san dep mé hon ¢ nhirng
dia diém d4ng ao wdc nhét trén thé gisi, Starck con
6 nhirng thiét ké “dan chu héa”, nhirng vat dung
thong thuong v6i phong cach khéc la, trang nha va
don gian, nhu cin trong phong tim, may bdo tiéng
khéc tré em va hang chuc céc vat dung hing ngay
khéac bay ban tai cac ctra hang ban 1é nhu Target.
Néu chiing ta sir dung dinh nghia “t6t” cua Starck, thi
Steve Jobs di tao ra nhirng san pham t4t, rat tot
trong subt ba thap ky qua. Jobs ciing liy cam hing tir
nhitng quan niém d6 cua Starck dé 6ng lam cho
nhitng vat dung c6 san (nhuw mday tinh, may nghe
nhac MP3 hay dién thoai thong minh) tré nén tién
loi, thi viva dé sit dung hon. Néu cac ¥ tuéng trong
cuén sach nay dem lai cam hung dé ban tao ra nhirng
vat dung moéi xuét sic trong twong lai thi d6 1a diéu
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tuyét voi. Nhung quan trong hon, nhirng nguyen tic
nay s& cho ban mét hé théng co ban dé phat trién
doanh nghiép va su nghiép, dem lai cac y tuwong thac
day ban di xa hon nhirng gi ban nghi.

Kinh nghiém ctia Steve Jobs

Lam sao chiing ta c6 thé biét duoc Steve Jobs
mudn nébi gi? Pén nay, Jobs 1a mét trong nhirng CEO
séng khép kin nhét trén thé gioi. Ong hiém khi xuat
hién trude cong ching, hiu hét cac nhan vién cua
Apple chua bao gio duge tryc tiép gap 6ng, Jobs
tranh xuat hién thuong xuyén trén truyén hinh, va
ong con tao ra mot “lanh dia” duoc bao vé nghiém
ngat tai tru s6 cia Apple ma buéc vao do, ban tuéng
nhu minh vira bude qua ranh giéi khu vue phi quan
sy dé tién vao lanh tho Triéu Tién. Tuy nhién, Jobs
da chia sé rat nhiéu tir thoi hoe phé thong khi lan dau
tién 6ng gip Steve Wozniak va bat dau ché tao may
tinh trong phong ngu thira ¢ ng6i nha cua cha me
ong. (Trai véi suy nghi cua nhidu nguoi, Apple duoc
gy dung trong phong ngu, sau d6 chuyén qua bép
va cudi ciing 12 gara, noi huyén thoai duoc sinh ra.)
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Mic du phai c6 sy tham gia cia hang nghin nhan
vién dé bién c4c y tuong cua Steve Jobs thanh hién
thue, nhung tai tru sé cia Apple, nhirng kinh nghiém
cua cong ty ciing chinh la nhitng kinh nghiém cua
Jobs. Hiém nguoi ndo tén tudi lai gan lién véi cai cach
nhiéu nhu Jobs. Mot két qua tim kiém trén Google
vl tr khoa “Steve Jobs + Innovation” (Steve Jobs +
cai cach) s& cho ra hon 2,7 triéu két qua. Ciing
phuong phap tim kiém tuong ty véi tén “Walt
Disney” cho ra 1,5 triéu duong link, va véi tén
“Henry Ford” két quala hon 1 triéu. T6i tin rang
nhitng nguoi tim kiém céc thong tin trén khong chi
mudn tim doi dong tiéu sir; ho con tim phwong phap
cai cach.

Bi quyét doi méi va sang tao khong phai la cudn
tiéu sir cua Steve Jobs. Thay vao d6, cubén sach tim
céach tiét 16 nhirng nguyén tic da dem lai cho Jobs
nhirng ¥ tuong v han gép phan thay ddi thé gioi -
nhirng nguyén tic ban c6 thé 4p dung ngay hom nay
dé giai phong tiém nang cua ban than. Hay coi day 1a
nhirng chidan co ban dan téi thanh cong dot pha
trong cong viée va cude séng. Cac nguyén tic niy
duge dac két tir viée nghién ciru ti mi nhirng phat
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ngodn cua Jobs trong sudt ba thap ky qua, tir kinh
nghiém cua nhitng nhan vién tirng lam viéc tai Apple,
cac chuyén gia da tirng lam viéc trong cong ty hang
thap ky, va rat nhiéu cac nha lanh dao doanh nghiép,
nha khéi nghiép, nha gido, va chi cac doanh nghiép
nho ting c6 duoce cam hirng bang cac tu dit cho minh
mot cau hoi don gian: Steve Jobs sé lam gi trong
truong hop nay?

Nguoi hung vi dai

Nha kinh té hoc tirng doat giai Nobel, Paul
Krugman cua tap chi New York Times da goi thap ky
vira quala “S6 Khong Vi Pai”, vi theo 6ng “chang co
gi tét dep dién ra ca.” Nhung sy thuc van c6 nhirng
diéu tét dep dién ra. Tir dong tro tan cua S6 Khong Vi
Pai moc 1én mot vi anh hung vi dai, Steve Jobs. Tap
chi Fortune da gan cho Jobs danh hiéu thach thuc
nhirng suy tho4i kinh té, chéng lai tir than, va thay
d6i thé giéi. Trong vong 10 nam, con nguoi da chung
kién hai cudc suy thoai, cac vy bé béi tai chinh, mot
cudc khung hoang ngan hang, chirng khoan thua 16
16m, va mot nén kinh té chao dao, nhung Jobs van
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lién tiép gianh chién thing. Ong da vuc day Apple
(cong ty dang trén bo vuc pha san khi Jobs tro lai
va0 nim 1996) va nhanh chéng tai tao cic nén cong
nghiép may tinh, Am nhac, dién anh va vién thong.
Tai tao mot cong ty trong mét linh vue da la mot
thanh tyu hiém thiy, con nhu tap chi Fortune da chi
ra, tai tao ca 4 linh vuc thi qua la chua tirng nghe téi
bao gio. Fortune cho rang khong thé danh gia thap
anh huong ctia Jobs dbi véi nén vin hoa thé gioi.
“Mbi ngay, vai lan mot ngdy, mot sé sinh vién, nha
khoi nghiép, nha thiét ké cong nghiép hay CEO lai
nhin vao cic van dé caa ho va tu hoi: “Steve Jobs s&
lam gi trong truong hop nay ?”

Nhirng ndm 2000 14 quang thoi gian thanh céng
cua Steve Jobs. Sau mdi quy, Apple lai lap ky luc vé
doanh thu va loi nhuan khi doanh sb ban céc san
pham méay tinh Mac, iPod va iPhone buing no. Thang
Mot nim 2010, Apple di ban duoc 250 triéu chiée
iPod, chiém hon 70% thi phin may nghe nhac MP3
va thay d6i hin cach con nguoi kham pha, mua va
thuéng thirc Am nhac. Cong ty ting thi phan trong thi
truong may tinh c4 nhan 1én 10%, bét chap gi4 trung
binh cao hon han may tinh ciia cac cong ty khac. Cac
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cira hang ban 1¢ ciia Apple moc 1én véi s6 luong trén
280 ctra hang va thu hat khoang hon 50 triéu khach
mdi quy. Chi trong khoang 18 thang ké tir khi kho
ung dung cua Apple (App Store) ra doi vao 10 thang
Bay ndm 2008, 3 ty ung dung da duoc khach hang tai
vé dé sir dung trén iPhone va iPod Touch. Apple, ra
doi vao ngay 1 thang Tu ndm 1976, da tang truéng
thanh mét cong ty 50 ty d6-la. “T6i mudn quén di
nhirng con s6, boi @6 khong phai 1a cach ching t6i
nghi vé Apple, nhung phai cong nhan két qua dy that
dang kinh ngac,” Steve Jobs phat biéu vio ngay 27
thang Mot nim 2010. Ké tir khi trolai Apple nim
1996, Steve Jobs da tao ra thém 150 ty d6-la loi
nhuén c¢6 dong va bién d6i hoan toan cac linh vyce
dién anh, vién thong, Am nhac, ban 1¢, xuit ban va
thiét ké. Néu ban dang tim mét ai d6 dé hoc tap, tét
nhat hiy hoi ban than: “Steve Jobs s& 1am gi trong
truong hop nay?”.

Phé Wall danh gia cao Steve Jobs khi 6ng vuc
day tinh hinh tai chinh cua Apple. Thang Mot nam
2010, to Harvard Business Review goi Steve 1a CEO
gioi nhét thé gisi vi da dem lai “murc ting tong loi
nhuén c¢6 dong khong 16 so véi cac cong ty trong
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nganh 13 3,188%, (twong dwong 34 % mdi nim) sau
khi 6ng quay lai Apple.” Ciing theo bai viét do,
Apple c6 thi phan 16n hon ca Dell va HP cong lai. Con
bién tip vién tap chi TechCrunch, Michael
Arrington, thi di xa hon Ph Wall khi tap trung vao y
nghia cia Apple d6i v6i nhan loai. Ong néi, thé gisi
nay s& khac di rat nhiéu néu Jobs khong quay lai véi
Apple.

/

Mot thé gidi khong cé Steve Jobs

Jobs di dau trong viéc san xuat mot s6 san pham
quyén rii nhat hanh tinh: iMac, Macbook, iPhone,
iPod, va gan day nhat 1 iPad. “Nhung tham chi phan
cing ciing khong phai 12 diém bt dau cia nhirng gi
Apple da lam trong 12 nim qua.” Arrington viét.
“Ho thay d6i nganh cong nghiép Am nhac, dién anh,
truyén hinh véi téc d6 chong mat, va ho dem lai cho
dién thoai di dong mot dinh nghia méi.” Néu Jobs
khong quay lai, Arrington ty hoi liéu c6 CEO nao
khéc tién vao thi truong MP3 da bao hoa véi chiée
iPod hay khong? Ong ciing dua ra cau hoi ai s& 1a
nguoi tung ra thi truong iPhone va iPad. Ngay ca khi
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ban khong sé hitu nhitng mén d6 nay, thé gisi cua
ban ciing van khac di rat nhiéu néu Jobs khong tao ra
chiing. “Khi d6 c6 1& chiing ta van dang chim trong
dia nguc cua dién thoai cam tay. Chiing ta s& chang
bao gio c6 duoc trai nghiém tha vikhi truy cap web
trén dién thoai, va chic chin khong duge sir dung cac
ung dung ctia bén thit ba nhu Pandora hay Skype
trén bat ky “cuc gach” ndo nha san xuit dwa cho
chiing ta. Steve Jobs ciing 12 ngudi gan nhu mot tay
dao 16n ca mot nén cong nghiép 4m nhac. Va that
ngac nhién 1a v6 s6 laptop va may tinh hién nay bat
chuée cac tinh ning va kiéu dang cua Macbook va
iMac. Néu khong c6 Steve Jobs, thé gisi ndy s& thiéu
di mau sic. Ong 1a mot huyén thoai séng, va xirng
dang c6 mot chd dung trong lich str.”

Chting ta c6 thé nhan thiy anh huong cua Apple
trén khap c4c khu trién 1am cia Hoi nghi Di dong Thé
gi¢i 6 Barcelona thang Hai nam 2010, méic du Apple
khong trung bay sin pham & day. Cc ddi thu nhu
Samsung, Nokia, LG va Research in Motion déu gisi
thiéu cac dung cu v6i man hinh cam rng va kho ung
dung, hai diém cai cach duoc phd bién bsi iPhone.
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Céc cai cach cua Apple anh huong dén cudc séng
cua ban mdi ngdy. C6 thé ban chua bao gio so hitu
mét chiéec may tinh Mac, nhung ban d3 nAng cap may
tinh ctia minh Ién phién ban Windows 7. Khi gisi
thiéu Windows 7, mét quan ly cua Microsoft da bi
mot s6 16i chitrich khi tuyén b6 ring hé diéu hanh
méi (0S) dugce ldy cam hing tir hé didu hanh OS X
cua Apple. Microsoft d loai bo b6t cac dong lénh dé
hop 1y héa hé thong, gitip hé diéu hanh chay hiéu qua
va 6n dinh hon — mét viée rat gibng véi Apple. Thém
vao @6, quan Iy nay con ndi viée Microsoft dang cb
1am v6i hé diéu hanh méi cia minh 13 tao ra giao dién
d6 hoa va cam giac giéng nhu khi sir dyng Mac. D
ban dung Mac hay mot may tinh ca nhan binh
thuong, nhirng cai tién cia Apple luon ¢ dau d6 xung
quanh ban.

C6 nguoi ndi dé dat dugc thanh cdng nhu Steve
Jobs 1a diéu khong tuong d6i véi hau hét moi ngudi.
T 61 khong c6 y xtc pham tri thong minh cua cac ban
bang cach quang c4o ring cubn sach nay s& bién ban
thanh m¢ot ty phtt nhu Steve Jobs, va t6i cling khong
hira rang né s& gitp ban sang tao ra chiée iPod tiép
theo. Mot 1oi htra nhu vay ching khic nao mét gido
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vién phé théng réu rao rang anh ta c6 thé day cho
mot van dong vién tré choi bong gioi nhu Michael
Jordan. Co hoi dé cau bé tré thanh méot Jordan tha
hai 14 rat it. Tuy nhién, chic chin rang cac ky ning
cua cau s& dugce cai thién, va cé thé van dong vién do
s& tro thanh mot ngdi sao & truong pho thong va dai
hoc, va néu luyén tap du chim chi, cau ta con c6 thé
nhan duoc hop ddng tri gia nhiéu tri¢u d6-la dé choi
tai Giai bong r6 nha nghé My NBA. C6 thé cau sé
chang bao gio gay duoc anh huong nhu cach ma
Jordan d3 1am ddi v6i moén bong 16, nhung cau ta s&
c6 mot sy nghiép thé thao ryc rd hon nhiéu so véi
phén 16n nhirng gi cac van dong vién con lai trong
truong pho thong mo udc.

Nguoi huing ctia ban 1a ai?

T6i tirng nghe noi chico 3% trong sé chiing ta
quyét tAm x4y duyng mot cude sdng nhu chiing ta mo
ude. Piéu d6 qua dang. Hau hét moi ngudi danh thoi
gian 1én danh sach c4dc mén d6 can mua nhiéu hon 1a
tinh toan cho tuong lai. Tuy nhién, cudc Pai Suy
Tho4i c6 1812 héi chudng canh tinh, nhic nhé moi
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ngudi rang ho can kiém so4t cudc sdng ciia minh,
thay vi trao quyén kiém so4t tuong lai cua ho vao tay
ngudi khéc, nhitng nguoi c6 thé khong hung tht véi
diéu d6 chat nao.

Nhirng nguoi tré dang kiém tim chi dan, va rat
nhiéu nguoi dang nhin vao tim guong Steve Jobs.
Trong mét ban diéu tra nim 2009 cua cong ty
Junior Achievement, mot nghin thanh thiéu nién
tudi tir 12 dén 17 duoc yéu cau liét ké cac nha khoi
nghiép ma chiing ngudng mo nhit. Steve Jobs dirng
dAu danh sach véi 35% bau chon. Oprah Winfrey,
van dong vién truot bang Tony Hawk, cdp chiem
song sinh nha Olsen, va nguoi sang lap Facebook
Mark Zuckerberg déu nhan duoc it phiéu bau hon.
Khi duoc hoi tai sao ching lai chon Jobs, gin 2/3
nguoi duoc hoi (61%) dwa ra nhitng cau tré 101 dai loai
nhu: ¢ Bm vi ong tao ra su khéc blet ong 4y cai thién
cudc séng con ngum hay ong ay lam cho the gioi
tét dep hon.” Chi 6 4% nbi sy giau c6 va ndi tiéng
cua Jobs 11y do chiing lya chon 6ng. Piéu d6 cho
thay tré em vitha hon nguoi l6n vin tuéng rat nhiéu.
Tao nén sy khéc biét cho thé gisi c6 vé bao gdm ca
viéc tao nén sy khac biét trong suy nghi cua thanh
Dao Tiéu Vii eBook



thiéu nién My.

“Ban c6 thé hiéu kha rd vé mot con nguoi bang
viéc nhin xem vianh hung trong long ho 1a ai.” Jobs
giai thich doan quang c4o truyén hinh néi tiéng “Hay
suy nghi khéc biét”. Poan quang c4o c6 hinh anh cua
céc nha cai cach noi tiéng, va ciing 12 c4c vianh hiing
cua Jobs: Albert Einstein, Bob Dylan, Mahatma
Gandhi, va Amelia Earhart. Chién dich quang c4o
khoi dong vao ngay 28 thang Chin ndm 1997, chura
diy mot niam sau khi Jobs quay trolai Apple sau 11
nim ving bong. Nhan hiéu Apple lic d6 dang mo
nhat, va vai tro chinh cia Jobs 12 1am séng lai hinh
anh ctia cong ty. Mot khi Jobs da duyét mot chién
dich quang c4o, 6ng khong bao gio ngdi ngoai lé va
quan sat mot cach thy d6ng. Ong tham gia vao moi
cong doan trong chién dich, xem xét lai tac pham
nghé thuat d6 mdi ngdy. Jobs ciing tham gia vao viéc
xin gidy phép, tu minh goi dién thoai va néi chuyén
vdi Yoko Ono hay nhirng nguoi ké thira cia Albert
Einstein.

Dién vién Richard Dreyfuss doc 16i dan chuyén
trong doan quang c4o truyén hinh khi hinh anh den
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tring cua cac nha tu twéng, nha khoa hoc va nhirng
ngudi bai trir ¢ hu xuat hién trén man hinh. D& nhan
théy tai sao Jobs lai c6 vai tro quyét dinh dén vay
trong du 4n ndy — khong phai vi 6ng nghi chién dich
c6 thé mot tay ctru duoc ca co nghiép cia Apple, ma
béi vi dang nhu Dreyfuss da miéu ta 6ng: “Pay la
nhirng con nguoi dién r6... nhitng nguoi ¢6 cich nhin
khéc biét... Ho thay d6i moi thir. Ho sang tao. Ho
tuong twong. Ho kham pha. Ho xay dung. Ho truyén
cam hing. Ho thic day loai nguoi tién 1én.” Chién
dich c6 y nghia rit 1én d6i véi Jobs boi 6ng dang xay
dung di san cho ban than, va cung véi cac nha cai
cach vi dai di truée, 6ng gdop phan thiic diy nhan loai
dilén.

Giao su Nancy F. Koehn cua Pai hoc Harvard
xép Jobs vao hang ngii cac nha khoi nghiép ndi tiéng
trong hai thé ky qua, nhirng nguoi nhu Josiah
Wedgwood, John D. Rockefeller, Andrew Carnegie,
Henry Ford va Estée Lauder. Ho déu c6 chung cic
dac diém: nghilyc manh mé, 1ong ham hiéu biét chay
bong, va mot tri tuong twong phong phii. Jobs xuit
hién dtng vao thoi diém dién ra nhirng thay déi trong
kinh té, xa hoi va ky thuat, thoi ky ma ching ta goila
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“Cach mang Thong tin,” Koehn viét. “Wedgwood,
nha san xuat do gbm nguoi Anh hoi thé ky XVIII,
ngudi tao ra nhan hiéu ban hang thuc sy dau tién,
ciling l16n 1én trong giai doan Cach mang Cong nghiép,
mot giai doan c6 nhitng bién chuyén 16n. Va
Rockerfeller ciing dit nén moéng cho nganh cong
nghiép diu mo hién dai trong nhirmg nim 1870 va
1880, khi hé théng giao thong duong sit va cong
nghé san xuat hang loat dang bién d6i nudc My tir xa
hoi néng nghiép thanh céng nghiép.” Koehn cho rang
khoang thoi gian d6i moi dem lai rat nhiéu co hoi cho
con nguoi. Cac nha cai cach nhu Jobs, Rockefeller
va nhitng nguoi khac déu biét nam liy nhirng thoi
khic quan trong ny.

Cai cich 8 moi noi

Tinh trang hon loan thuc sy dién ra khip moi noi
trén thudc dia My nam 1776, khi 56 nguoi dan 6ng
trong s6 nhirng lanh dao tién bo nhat thoi by gio
cung nhau ky vao mot tai liéu khoi xuéng cude cach
mang & My va tuyén truyén rong rai dén nhiéu noi
trén thé gisi. Ban Tuyén ngoén Poc lap da dem lai
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chinh quyén vé tay s6 dong. Pén khi nuéc My ky
niém hai tram nam doc 1ap, hai nguoi dan 6ng mang
tén Steve Jobs va Steve Wozniak cling gop chit ky
cua minh vao mot bién ban khéi xwéng mét cude
cach mang, dem sirc manh cta may tinh téi tay moi
nguoi. Thomas Jefferson doi quyén khé’i xudng cach
mang, tirc 1a con nguoi c6 nhung quyen co ban, khi
ch1nh phu vi pham nhitng quyén nay va diéu kién
sdng khong thé chip nhan dwgc nita, con nguoi phai
thay d6i hoic 1at d6 chinh quyén dé. Twong ty nhu
vay, Jobs va Wozniak ciing 4p dung quyén nay dé
thay ddi mot hé thong da tro nén khong thé chap
nhan duoc. M4y tinh 1a vat &t do, kho st dung va chi
danh cho nhirng nguoi yéu thich hodce cac chuyén
gia. Nhung Jobs va Wozniak thi c6 chung mét quan
diém: tao ra mot chiéc may tinh ma moi nguoi c6 thé
mua va st dung. “Khi mdi lap ra Apple, chang to6i
thye sy ché tao chiéc may tinh dau tién boi ching toi
mudn c6 mét chiée.” Jobs noi. “Sau d6 ching toi
thiét ké chiéc may dién rd 4y cho né thém mau sic,
cong v6i nhitng vat dung di kém khac goila Apple 1.
Chiing t6i d&am mé cong viée don gian d6 dé tao ra
nhiéu chiéc may tinh khac cho ban bé, @ ho ciing
biét duoc cam giac thi vikhi st dung may tinh nhu
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chang t6i.”

Mic du Altair 8800 1 chiéec may tinh c4 nhan
dau tién, nhung tap chi Times lai cho rang Apple 1T
méi 1a mé dau cho cuge cdch mang mdy tinh c4 nhan.
Ciing nhu trong cudc cach mang gianh doc lap,
khong phai ai ciing tin ring cude cach mang may tinh
s& dem lai mot thé gidi tét dep hon. Trong nhitng nim
1970, mot s6 ngudi quan sat lo ngai ring may tinh s&
ndi rong thém khoang cach gitta nguoi giau va nguoi
nghéo cin ctr vao gia thanh qua dit do cua nhimng
chiéc may tinh diu tién. Nhirng nguoi khéc thi quan
ngai vé viéc con nguoi s& mat kha ning suy xét van dé
mot cach k§ cang hodc sé tronén vo cung ¢6 1ap vaéi
x4 hoi. T4t nhién, van c6 rat nhiéu cudn sach viét vé
anh huong tich cyc cia may tinh d6i véi con nguoi,
chiing cham t6i cudc séng cua ching ta va cai thién
cudc sdéng mdi ngady. Ban c6 thé cho rang dong luc
ding sau cudc cach mang may tinh van cé thé dan téi
viéc dan chu hoa cong nghé ma khong can Jobs va
Wozniak, nhung khong thé phu nhén rang Jobs da
thic diy qué trinh d6 dién ra nhanh hon gip nhiéu
14n. Can c6 niém tin dé bit diu mot cudc cach mang,
tin tudéng vao ky ning cta ban than, va tin rang
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nhirng gi ban 1am chic chan sé gitip x4 hoi tién bo.

Bay nguyén tic thic déy Steve
Jobs

T6i tin rang ching ta c6 thé 4p dung nhirng kinh
nghiém cua Steve Jobs vao doanh nghiép, cong viéc
va cudc song cia chinh ban néu ban hiéu 7 nguyén
tic da thac day ong. Day cling la nguyen tic 1am nén
thanh céng ciia nhirng t6 chirc va c4 nhan khac. O
nhitng trang tiép theo, cac ban s& thiy nguoi ché bién
sushi ndi tiéng nhat thé gisi, Nobuyuki Matsuhisa, 4p
dung cic nguyén téc ndy vao cong thirc lam banh néi
tiéng cia minh, glong nhu Steve Jobs da ap dung vao
cAc san pham néi tiéng cua 6ng. Ban s& kham phara
mot nguyén tic cai cach da khoi nguon cho Jobs
sang tao ra chiéc Mac va khién Rachael Ray x4y
dung bai hoc nau in 30 phit. Ban s& hoc cach John
F. Kennedy 4p dung mot bi mat cai cach dé truyén
cam hiang cho con nguoi dat chan 1én mit trang, va
ciing v6i nguyén tic do, chiéc Mac da ra doi nhu thé
nao. Ban s& duoc gip g& mot nhom cée ba noi trg,
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nhirng nguoi cting 4p dung mot nguyén tic ma Jobs
dung dé truyén cam hing cho nhan vién, dé 1am séng
lai mot ngdi truong da xudng cip tram trong trong
viung. Va ban s& nghe chia sé tir cac nhan vién tirng
lam viéc & Apple, gio ddy da mo cong ty riéng cua ho
bang cach sir dung c4c nguyén tic thanh co6ng ma ho
hoc duoc tir visép cii caa minh.

Mot lan, t6i dugc nghe cAu chuyén vé moét nguoi
ba dang phan van khong biét ting gi cho cac chau
vao dip Giang Sinh. Ba muén ting cic chau mot thi
gi d6 thé hién dwoc tinh yéu thuong cua ba ddi véi
chiing, va c6 gi4 trilau dai véi ching ké ca khi ba da
di xa. Ba d2 mua 4 qua tao va goi trong nhirng hop
qua — va ting cho mdi dtra chau méot hop. Bon tré mg
nhitng céi hop ra va thay qua t4o, bén dudi qua tio la
mot to gidy ghl ting mot chiée may tinh Apple méi
toanh. T gidy viét rang: cling glong nhu mét qua téo
that, mdi dra chau cua ba déu c6 nhirng hat giéng cua
su uu td, va chiéc may tinh Apple mdéi s& gitip chiing
dat duoc su giau c6 thuc sy. Nguoi ba qua doi, nhung
I{i tré van giit manh gidy va nhé vé mon qua nhu mot
“Bai hoc vé Qua tao”. Dt ban ¢6 s¢ hiru mot san pham
cua Apple hay khong, ban van c6 thé nhan dugc
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nhitng gia tri tr mo6n qua ma Steve Jobs dem lai cho
thé gisi: Nhirng bi quyét cai cAch. Rat nhiéu 1anh dao
cac doanh nghiép, nha khéi nghiép va cac cuyu nhan
vién cua Apple da kham pha ra nhirng bi quyét d6 va
ap dung chting @é c6 duoc thanh cong dot pha. Ty
hoi ban than: “Steve Jobs s& lam gi trong truong hop
nay?” 1a rat tot, nhung ban sé khong thé tim ra cau
tra 1oi néu khong hiéu dugc 7 nguyén tic childi cho
ong trong cdng viée va cude song.

Bay nguyeén tic duoc viét trong cubn sach nay s&
budc ban phai suy nghi mét cach khéc biét vé cong
viée, cong ty, khach hang va san pham. Chting duoc
sip xép theo trat ty sau:

Nguyén tic sé 1: “Lam nhimg viéc
ban yéu thich.” Steve Jobs da nghe
theo sy mach béo cua trai tim trong
sudt cudc doi minh, va 6ng cho rang,
chinh diéu d6 da tao nén tat ca nhitng
diém khéc biét.

Nguyén tic s6 2: “Pé lai ddu 4n
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cho nhan loai.” Jobs thu hit nhitng
ngudi c6 chung quan diém, nhirng ngudi
chia sé véi 6ng dinh huéng va gitp bién
¥ tudéng cua 6ng thanh nhirng cai cach
thay déi thé gisi. Niém dam mé 12 ning
luong cho qua tén lra ctia Apple, valy
tuong cua Jobs tao ra dich dén.

Nguyén tic sé 3: “Kich hoat cho
bd nao caa ban.” Cai cach sé khong
ton tai néu khong c6 sy sang tao, va d6i
v6i Steve Jobs, sang tao la hanh dong
két ndi nhirng thir c6 sin. Jobs tin rang
kinh nghiém day dan s& gitip ban m¢&
mang tri 6¢ vé nhirng trai nghiém cua
loai nguoi.

Nguyén tic sé 4: “Ban wéc mo chir
dimg ban sin phim.” Pbi vai Jobs,
nhirng ngudi mua san pham cua Apple
khong phai 1a “nguoi tiéu dung”. Ho la
nhirng nguoi ¢6 mo uée, hi vong va
tham vong. Jobs tao ra nhitng san pham
gitp ho hoan thanh giic mo cua minh.
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Nguyén tic sbé 5: “N6i khong véi
1.000 thi.” Theo Jobs, nhirng gi don
gian lai thuong v6 cung tinh té. T hinh
dang cua chiéc iPod cho dén iPhone, tir
bao bi cua céc san pham cua Apple cho
dén chirc niing cua website Apple, cai
c4ch nghia 1a han ché nhiing gi khong
can thiét @ nhu cau thuc sy duoc 1én
tiéng.

Nguyén tic sé 6: “Tao ra nhimg
trai nghiém tuyét voi.” Jobs da bién
céc ctra hang ban 1é Apple thanh tiéu
chuan vang cua chét luong dich vu. Cira
hang cua Apple tro thanh nha ban 1¢ tét
nhit trén thé gisi chibang cach 4p dung
nhirng cai cach don gian ma bét cu
doanh nghiép nao ciing c6 thé hoc tap
dé hinh thanh méi quan hé tinh cam sau
sic va lau dai voi khach hang.

Nguyén tic sé 7: “Lam cha théong

diép.” Jobs la chuyén gia marketing va

truyén thong xuit sic nhat trén thé gioi,
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nguoi bién cac dot gisi thiéu san pham
thanh mot dang nghé thuat. Ban c6 thé
s6 hitu mot y tuéng tién tién bac nhat,
nhung néu khong thé 1am cho khach
hang thich thi vé6i chiing thi céi cach
cua ban s& chang c6 gi tri gi.

Ban sé& thiy mdi nguyén tic duoc trinh bay trong
hai chwong. Chuong dau tién sé tiét 16 nguyén tic d6
dem lai nhirng cai cAch thanh cong cho Jobs nhu thé
nao, va chuong thir hai s& dién giai cach c4c chuyén
gia, lanh dao va nha khoi nghiép khac ap dung chinh
nguyén tac d6 dé suy nghi khac biét trong cong viéc
va cude séng, gitp ho x4y dung va cai tién ching mot
cach an tuong ra sao. Trong nhirng chuong dién giai
nay, cac ca nhan va nhan hiéu duoc giéi thiéu sé
thach thace ban “suy nghi khéc biét” vé nhirng van dé
sau day cua cudc séng:

Nghé nghiép (Nguyén tic sb 1: “Lam
nhitng viéc ban yéu thich.”)
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Tam nhin (Nguyén tic sé 2: “Délai
dau an cho nhén loai.”)

Tu duy (Nguyén tic sé 3: “Kich hoat
bd nao cuaban.”)

Khéich hang (Nguyén tic sb 4: “Ban
udc mo chir dung ban san pham.”)

Thiét ké (Nguyén tic sb 5: “Noi
khong véi 1.000 thit.”)

Trai nghiém (Nguyén tic sé 6: “Tao
ra nhitng trai nghiém tuyét voi.”)

Cau chuyén (Nguyén tic sb 7: “Lam
chu thong diép.”)

Nhirng nguyén tic khac biét dién ro dé dem lai
thanh cong vuot bac chiphat huy tac dung khi ban tu
nhin nhan minh nhu mét thuong hiéu, bat ké ban c6
chtre vu va tinh chét cong viée nhu thé ndo. Du ban la
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nha khoi nghiép tir can phong nga, mét nhan vién
cong tac 20 ndm trong mot nganh cong nghiép dang
c6 nhirng bién chuyén quan trong, mét sinh vién vira
tét nghiép dang chuan bi cho budi phong van dau
tién, hodc mét chi doanh nghiép nho dang tim y
tuong dé cai tién co sé cua minh, ban dai dién cho mét
thuong hiéu quan trong nhat — thuong hiéu cua chinh
ban. Cach ban néi chuyén, di ding va hanh dong déu
duoc thé hién trong thvong hiéu d6. Va quan trong
nhit 13, cach ban nghi vé ban than va cong viéc sé
anh huong rat 1on d&én viée sang tao nhitng ¥ tuéng
méi nham phat trién doanh nghiép cua ban va cai
thién cudc séng khach hang.

Steve Jobs 1a CEO cua hai thvong hiéu huyén
thoai: Apple va Pixar. Nhung d6 la Steve Jobs cua
ngdy nay. 35 nim trude, anh ta dang lip rap may
tinh trong nha cha me minh. Ching ai nhin nhén
Jobs nhu mét “thuong hiéu” vao nam 1976, ngoai tri
Jobs. Ngay & tudi 21 khi Jobs va nguoi ban Steve
Wozniak miét mai lap rap c4c bang mach in trong
phong ngu, bép va gara cua ngdi nha ma Paul va
Clara Jobs s¢ hitu, chang trai tré Steve da ty nhin
nhan minh nhu mot thuong hiéu. Jobs tao ra mot dia
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chi doanh nghiép bang cach thué mét hop thu ¢ Palo
Alto. Chang trai tham chi con thué moét dich vu tra loi
dién thoai dé khach hang va nguoi ban I¢ nghi anh 12
chu mot doanh nghiép hop phap chir khong phai mot
cau thanh nién canh tranh chiéc ban bép véi me
minh. Anh muén “t6 ra” quan trong hon binh thuong,
béi trong dau anh ludn tAm niém nhu vay.

Michelangelo d3 néi: “Piéu nguy hiém hon d6i
v6i moi chiing ta khong phai 1a dat muc tiéu qua cao
dé rdi thét bai, ma 1 dat muc tiéu qua thip va dé
dang dat dwoc muc tiéu.” Michelangelo ciing giéng
nhu Jobs, c6 thé nhin thiy nhirng diéu ma nguoi
khac khong thé. Michelangelo nhin vao mét phién
d4 cam thach va thiy d6 1a David; Steve Jobs nhin
vao chiéc may tinh va thay d6 1a cong cu dé giai
phéng tiém ning con ngudi.

Ban nhin thiy tiém ning gi trong chinh con
nguoi ban? Hay tuéng tuong nhirng gi ban c6 thé dat
duoc trong sy nghiép vai kién thirc va cam hung. Hay
tuong tuong ban c6 thé dua sy nghiép cua ban dén
dau néu ban c6 Steve Jobs chidan cho c4c quyét
dinh cua minh. Steve Jobs sélam gi trong truong hop
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nay? Hay cung nhau kham pha.
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NGUYEN TACSO 1

Lam nhimg viéc ban yéu thich

Hay can dam di theo mach bao cua trai timva
truc giac.

Chting phan nao da biét ban thue s muon tré
thanh nhu thé nao.

- STEVE JOBS
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Chuong 2. Nghe theo mach
bao ctia trdi tim
Hay nghe theo tiéng goi cia hanh phiic va vil

tru sé mag cho bgn nhitng canh cira noi ma truée dé
chi ¢6 nhiing birc tuwong.

- JOSEPH CAMPBELL, Si:c mgnh cua huyén
thoat

Nim 1972, Steve Jobs lam cha me v6 clng thét
vong khi bo ngang truong Reed College chi sau mot
ky nhap hoc. Reed 1a mét truong nghé thuat ty do &
Portland, Oregon. Vao nhitng nam 1970, Reed duoc
biét dén vé6i nhirng 16p hoc nho, cac hoc sinh thong
minh va mét moi truong chip nhan nhiéu phong
c4ch séng va c4 tinh khac nhau. Néu ban tirng khong
thich nghi duoc véi truong pho thong thi Reed 1a noi
phu hop véi ban.
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Cha me nu6i cua Jobs, Paul va Clara, da san
sang danh khoan tién ho tiét kiém ca doi dé tra tién
hoc phi @it do tai truong tu ma Jobs theo hoc. D6 14
nhirng gi ho da hira vi me dé cua Jobs, mot sinh vién
dai hoc chua chdng, 17 nim vé truge. Ca Paul lin
Clara déu chua tét nghiép dai hoc. Tham chi Paul con
chua t6t nghiép phé thong. Me dé cua Jobs chiky
vao gidy to trao nhan con nudi khi Paul va Clara hira
sé cho cau bé di hoc dai hoc. “Sau su thang, t6i
khoéng thiy mot gi tri gl & d6 ca,” Jobs néi. “T6i
khong biét minh muén gi trong cudc séng, va khong
biét truong dai hoc s& gitp gi dwoc t6i trong viée di
tim dap an cho cau hoi trén. Va ¢ day t6i dang tiéu
t6n s6 tién ma cha me t6i phai danh dum ca doi moi
co duoc. Vi vay toi quyet dinh bé hoc va tin tuéng
rang moi viéc roi sé on.’

Chura t6i mot thap ky sau, Jobs, mét sinh vién bo
hoc, da dang gia t6i 100 triéu d6-la. Nam 1984, anh
va céng sy cia minh, Steve Wozniak, duge nhan Huy
chuong qudc gia vé Cong nghé dau tién do tong thong
Ronald Reagan trao ting. Jobs tiép tuc tré thanh mot
ty pht gidu c6 hon gip nhiéu lan, nim c6 phin nhiéu
nhat trong céng ty Disney, 1a CEO cua Thap ky theo
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binh chon cua tap chi Fortune, vala mét hinh tuong
toan cau ma anh huéng cua dng 1én cic nganh cong
nghiép may tinh, vién thong, Am nhac va giai tri da
trd thanh huyén thoai. Vang, ro rang 1a moi viée déu
on.

\
Niém yéu thich Bat phép

Roi khoi Reed College 1a dong lyc thic diy moi
thir d6i véi Jobs, nhung khong phai vily do ma ban
nghi. Khong giéng kinh dich Bill Gates cua minh —
mot sinh vién bo hoc khac (nguoi ciing roi dai hoc
Harvard dé mo cong ty Microsoft) — Jobs khi d6
khong c6 muc dich séng ndo ca. Tat ca nhitng gi
chang thanh nién Jobs biét 12 anh hanh dong theo
trai tim. “Giay phut roi khoi truong dai hoc, t6i
khong phai tham gia nhirng 16p hoc té nhat nira va bét
dau theo dudi nhitng s¢ thich c4 nhan.” Jobs noi.
Trong vong 18 thang, Jobs séng cudc sdng dic trung
cua mot thanh nién hippi nhirng nam 1970, ngu trén
san phong ky tic cua ban be, tra cac chai Coca da st
dung dé kiém tién, va di bo hon 11 cay sé mdi Chu
nhat dé c6 nhirng bira &n tai ngdi dén Hare Krishna.
Dao Tiéu Vi eBook



Cudc séng 4y nghe c6 vé kha vét va chiing?
Khong hé. Jobs néi anh yéu tirng gidy phut d6, boi
anh duoc dudi theo tri td mo cua ban than, dé cho
truc gidc dan duong. Tiéng goi bén trong Jobs dan
chang thanh nién di trén con duong ma khi do6 c6 vé
bira bai va vo tich su: Jobs theo hoc mot khba thu
phép. Jobs dé ¥ nhitng to poster xung quanh truong
hoc véi nhirng kiéu chir, phong chit va phong cach
dep mit. Khoa thu phap cua Reed College 1a mot
trong nhirng noi dao tao vé thu phap tét nhit nuée
My, va Jobs quyét dinh theo dudi hinh thire nghé
thuit dep d& nay — mot quyet dlnh lam thay di cuoc
doi anh, khong chi ¢ thoi diém 4y, ma no cin ban téi
muc c6 thé 1am thay déi ca thé gisi nay.

“T'6i chiang hy vong c6 thé 4p dung chut kién
thtre ndo tir né [thu phap] vao cude séng cua minh,”
Jobs noi. “Nhung muoi nam sau, khi ching t6i dang
thiét ké chiéc méy tinh Macintosh dau tién, nhimng ¥
tuong vé thu phap tia vé trong t6i. Va ching t6i dua
chiing vao thiét ké cua Mac. D6 1a chiéc méy tinh dau
tién véi nghé thuat sip chir tuyét dep. Néu t6i khong
tham du khoa hoc d6 6 truong, may tinh Mac s&
khong c6 kiéu chir da dang hay phong chit duoc trinh
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bay can xtng nhu vay. Va vi Windows chisao chép
lai tir Mac, cho nén cé thé néi khong mot may tinh ca
nhAn nao c6 thé s hiru chiing. Néu t6i khong bo hoc
gitra chirng, t6i sé khong theo hoc 16p thu phap, va
mady tinh c4 nhan cé 18 khong thé c6 duoc nghé thuat
sap chit nhu hién nay.”

Jobs tham gia khoa hoc thu phap chivi mét Iy
do: anh thay no6 rit thii vi. Anh khong biét nhirng mat
xich d6 s& lién két thé nao trong cude doi minh,
nhung cudi ciing chiing da dwogce két néi. Néu chinhin
vé tuong lai, cdc mit xich s& ching lién quan gi véi
nhau. Chtng chilién két khi chting ta nhin lai. Ban
phai tin vao diéu d6, bang cach di theo tri td mo, cac
manh ghép cudi cliing s& vira vin véi nhau.

C6 thé cudc séng cua ban gio ndy da doi khac
néu Jobs khong theo hoc khoa d6. Chiéec Macintosh
1am cho méy tinh c4 nhan tré nén pho bién vai tat ca
moi ngudi, n6 thay thé nhirng dong lénh bang cac
hinh anh mau va biéu tuong — giao dién nguoi ding
dang hinh anh. N6 cho ra doi mét cong cu goi la
chuot. Trong tay hang triéu nguoi dung sang tao su
dung “nao phai”, Macintosh m¢ ra ky nguyén cua
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coéng nghé in 4n diing may tinh, goi ra nhirng cach
méi dé day sinh vién, va 1am cho thé gi¢i phong phti
dén v6 han. Va hay ding quén rang néu khong cé
thanh c6ng ciia Macintosh, Apple c6 1& s& bién mat,
va Steve Jobs s& khong c6 gi dé trolai vao nim 1996,
va thé gisi sé khong c6 dugc nhirng cai tién nhu iPod,
iPhone, iMac, cac cua hang ban 1¢ Apple va iPad.
Ngay ca khi ban chua bao gio dung Mac, ban van c6
thé cam on Jobs vi da theo hoc 16p thu phap d6 — néu
khong, thé giéi cua ban hin sé rat khac biét so véi
nhirng gi dang c6 hién nay.

Lan dau tién Jobs ké lai cAu chuyén vé khoa hoc
thu phap véi cong ching la vao ndm 2005. P6
khong chila buéce ngoat cho nhan thire cua ching ta
vély do tai sao Jobs cé duge nhing ¥ tuéng sang tao
dén dién rd, ma thong tin con chira dung mot bi mat
co ban tao nén thanh cong trong cong viéc va cude
séng: Nghe theo mach bao cua trai tim. Pung cho bai
hoc nay 14 sdo réng va khong méy trong luong. T 6i
dam bao v6i ban khong phai nhu vay. C6 1an t6i da
ho6i mot nha phéan tich, ngudi da nghién ctru Apple
trong 30 nim rang: “Bi mat dang sau sy sang tao cua
Jobs 12 gi?” Ong tra loi: “Cau chuyén vé thu phap da
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cho ban th;‘iy tat ca nhitng thir ban can biét vé dong
luc thiic day Steve Jobs roi.”

Cich ctia Baron

Ron Baron nim giit mot cong ty dau tu trong hd
noi tiéng o thanh phé New York mang tén “Baron
Capital Group.” Cong ty gia dinh nay c6 700.000
nha diu tu va quan Iy 16 ty d6-la. Baron 13 mot nguoi
dan 6ng thu vi. Ong ta giau c6 khoi néi (Baron mua
mot ngoi nha tri gia woce tinh hon 100 triéu d6-la), va
hoi nghi dau tu hang nim cua dng thuong cé su gop
mat cua cac nghé s§ nhu Elton John hay Rod
Stewart. Baron 16n 1én & Asbury Park, New Jersey,
va dng cb gi d6 gan giéng voi mot cau chuyén thanh
cong khac ¢ Asbury mang tén Bruce Springsteen: ca
hai cling nghién cong viéc. Baron c6 thé bién 1.000
d6-la kiém duoc tir viée xtc tuyét va miic kem thanh
4.000 d6-la bang cach dau tu vao thi truong chimg
khoan.

Baron néi phuong cham cua 6ng 1 dau tu vao
con nguoi, chir khong phai cic toa nha. “Gan day toi
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c6 doc bai dién vin khai mac ma Steve Jobs phat
biéu trude khoa tét nghiép nim 2005 cua dai hoc
Stanford,” Baron néi v6i bén ngan nha dau tu tham
du hoi thao thuong nién cia cong ty vao 23 thang
Mudi nim 2009. “T'6i thiy doan néi vé kiéu nguoi
ma chiing ta dau tu rat ding va tring,” 6ng ndi.
Baron trinh bay lai cAu chuyén ma Steve Jobs da ké
vé quang thoi gian 6ng théi viée § Apple vi xung dot
v6i ban giam dbc, mot sy viée khién Jobs rat buon
phién va choang vang. “Thu duy nhét gitp toi tiép
tuc tién 1&én,” Jobs noi, “1a t6i yéu nhirng viée t6i lam.
Cach duy nhat dé 1am dwoc nhitng viée vi dai la yéu
cong viéc cua ban.” Baron tom lai v6i cach suy nghi
nhu sau: “Theo kinh nghiém cua ching t6i, nhitng
giam déc diéu hanh xuat chiing 1a nhirng ngudi dam
mé cong viée ciia ho hon moi nguoi... gidng nhu Steve
vay.

Trong sudt thap ky qua, quy dau tu twong hd cua
Baron da phat trién vuot troi hon hin trong thi
truong ching khoan, mot thanh qua ma rit it quy
diu tu khac dat dugc. “Nang khiéu” cua Baron 1a kha
niing phi thuong trong viée danh gia cac giam dbc
diéu hanh, cu thé 1a d4nh gi4 vé mit tinh cach. Nhan
Dao Tiéu Vii eBook



xét ciia dng dya vao viéc giam d6c @6 va nhom ho
quan ly c6 du dam mé @é bién y tuéng thanh sy thuc
hay khong. D6 1a “Cach cua Baron.”

'¢ . N . 2

Hai Steve véi rat nhiéu diém
\
tuong dong
Steve Jobs da n6i Thung liing Silicon ¢

California 12 mét noi tuyét voi dé sinh ra va 16n 1én.
Khong phai vi khi hau, canh vit, truong 16p, vitri gan
céc bai bién va niii non, hay mét sé thir khac van
khién nguoi ta yéu mén California. Khong, Jobs cho
rang Thung liing Silicon 14 mét noi ky diéu vi 6ng
duoc vay quanh boi cac ky su. Larry Lang 1a mot
trong s6 6. Ong va Jobs séng ¢ hai dau cia mot con
phé. Trong mét cude phong van nim 1995 vé Dy 4n
Lich sir Truyén miéng cua hoc vién Smithsonian,
Steve Jobs nhic téi Lang va y nghia cta viéc 1on 1én
tai Thung liing Silicon tir nhitng ngay dau:

Ong 12 mot nguoi vi dai. Ong tirng tao ra... nhing
san pham [dién tr] ma ban phai mua theo bo. Nhirng
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b6 san pham ndy sé kém theo huéng dan day du vé
quy trinh lap rap ching lai véi nhau, tat ca cac bo
phén duoc sip dit theo mot trinh tu nhat dinh va
dugc mi hoa bang mau sic. Ban s& duoc ty minh tao
nén d6 vat nay. Toi cé thé noi viée d6 dem dén cho
ban nhiéu loi ich. N6 gitip ngudi ta hiéu duoc cod
nhirng gi chira bén trong mot san phim hoan thién,
va no hoat dong nhu thé nao bai san pham kém theo
ban Iy thuyét hoat dong, nhung c6 1& quan trong hon,
n6 dem lai cho ngudi ta cam giac ho c6 thé tao nén
mot thir gi d6 ton tai quanh ho trong thé gisi nay.
Nhirng thir d6 khong con 1a diéu gi huyén bi nira. Y
t6i 13, khi nhin vao chiéc ti vi, ban c6 thé nghi: “T6i
chua tirng ché tao ra mot chiée ti vi, nhung t6i c6 thé
1am diéu d6.” Tubi tho cua téi da rat may man nhu
vay day!”

Jobs da c6 thoi tho 4u “may man” khi 6ng c6 thé
theo dudi niém dam mé dién tir cia minh, tinh toan
lam thé nao dé moi thir van hanh tron tru va lam thé
ndo dé cai tién ching. Ong tap hop nhirng ngudi ban
¢6 chung dam mé, trong d6 c6 mot chang trai tré
mang tén Steve Wozniak. “Woz” hon Jobs 5 tudi va
khi @6 dang theo hoc dai hoc con Jobs dang 1a hoc
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sinh cua trudng trung hoc phé thong Homestead ¢
Cupertino, noi Woz tirng theo hoc. Ho séng cach
nhau khoang 1,5km va quen biét nhau qua mot nguoi
ban chung “Steve va toi tro nén than thiét ngay lap
tire,” Wozniak noéi. “T6i nhd Steve va t6i ngdi véi
nhau rat 1au trén via he, chi @é chia sé véi nhau
nhirng cau chuyén — hau hét 1a vé nhitng tro dua tinh
quai ma chiing t6i @3 1am hozc vé nhirng ban thiét ké
dién tir ma ching t6i da thyc hién... Hai chang Steve
chiting t6i ¢ rat nhiéu diém chung. Ching t6i n6i vé
dién tir, chiing t6i n6i vé thé loai nhac yéu thich, va
chting t6i trao d6i nhitng cau chuyén.”

Jobs va Woz chia s¢ nhirng diém tuong dong,
khong chivé niém dam mé dién tir va nhirng tro choi
kham tinh quai. Sau xa hon, tinh ban cta ho dva trén
mot khat vong chung la dugc lam nhirng gi ho thich.
Theo Woz, “T 6i sé& thiét ké bt cir thir g ma khong
can thit lao. T6i lam tét ca nhing vige ndy mot cach
tu nguyén, boi vi toi yeu thich viéc d6. O truong dai
hoc, néu moi ngudi muon danh may tai liu gi do, t6i
s& noi: Pé t6i danh may gitap ban. Va t6i s& gitp ho
danh may dén tan 4 gio sang vi toi thich cong viée
do, va toi sé khong bao gio doi tra cong du la mot
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dong xu. Khi ban 1am nhirng cdng viée yéu thich, ban
sé lam chiing ma khong can lo dén van dé tién nong.”

Dting dirng lai

Néu ban may min c6 duoc mot cude noéi chuyén
hiém hoi v¢i Steve Jobs, va ban hoi 6ng diéu gi da
gitp 6ng tro thanh mot nha khoi nghiép thanh cong,
ban nghi Steve s& néi gi? Ban khong can phai doan
dau. Ong da tra 16i cau hoi ndy vao nim 1995, trong
mét cude phong van hiém hoi thude du 4n Lich sir
Truyén miéng cua vién nghién ciru Smithsonian:

T6i nghi ban nén tim mot cdng viée nhu hau ban
hoic céi gi 6 tuong tu cho dén khi ban tim dwgc mot
cong viée ban thyc sy dam mé, boi khi d6 ban c6 rét
nhiéu viéc dé 1am. T6i tin rang mot nira cac dic diém
phan biét gitra mot nha khoi nghiép thanh cong va
that bai chinh 13 tinh kién tri. Thanh c6ng khong
phai d& dang ma dat dwgc. Ban danh ca tam huyét cua
minh vao cong viéc. Nhung c6 nhirng giai doan that
gian nan ma t6i nghi hau hét moi nguoi déu tir bo. Toi
khong trach ho. N6 thue sy khic nghiét va lam cude
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song cua ban hao mon. Néu ban ¢ gia dinh va ban
dang trong giai doan dau thanh lap cong ty, toi
khong thé tuong tuong duge ban sé xoay x4 nhu thé
ndo. T6i tin chic rang cac ban di c6 ging, nhung moi
thu rat kho khin. Trong mét thoi gian, ban phal lam
muoi tam glor mot ngay va bay ngay mot tuan. Néu
khong c6 niém dam mé cong viée, ban s& khong thé
vuot qua. Ban s& tir bo. Vi vay ban can phai c6 mot Iy
tuéng, mot van dé hozc mot sai lam nao d6 can sta
chira, va ban phai d&am mé né, néu khong, ban s&
khong du kién nhan dé theo né dén cting. T6i nghind
chiém mot phan quan trong trong nd lyc cia ban.10

Jobs n6i 6ng @3 may man, bsi dng tim duoc
cong viéec ma 6ng yéu thich tir rat sém. Tuy nhién,
vao niam 30 tudi, 6ng bi dudi viéc. Sau mot cude
tranh gianh quyén luc, vi CEO ciia Apple John
Sculley nguoi duoc Jobs kéo tir cong ty Pepsi sang
vai cau thach thire noi tleng “Ong mubn ban nuée
ngot dén hét doi hay mudn c6 mét co hoi @é thay doi
thé gi¢i?” — da thuyét phuc thanh céng dé ban giam
dbc sa thai Jobs vao nim 1985. “Nhirng gi ting 1a
tam huyét cua ca cugce doi toi da khong con, va diéu
d6 that dau kho,” Jobs néi.11 Jobs coi d6 1a mot su
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that bai trudc cong ching. Ong bi bé mit. Nhung sau
d6 6ng bat dau hiéu ra: 6ng yéu thich nhirng viée
minh d3 1am. Ong c6 thé bj “tir chéi”, nhung 6ng van
yéu noé. Vivay, ong bat dau lai tir ddu va mé ra mot
giai doan ma 6ng goi 1 sang tao nhat trong cudc doi
ong, mot thap ky trong dé 6ng dwa ra vai cai cach
quan trong, trong d6 c6 mot cong ty 1am thay doi ca
mot nén cong nghiép giai tri — Pixar.

Jobs tom tit tim quan trong cua giai doan sang
tao nay trong cudc doi minh cho mét nhém sinh vién
chuén bi tét nghiép cua dai hoc Stanford nghe vao
nam 2005:

T6i tin rang thir duy nhat khién t6i tiép tuc tién
1én 14 t6i yéu nhirng viéc t6i lam. Ban can phai tim
hiéu xem minh yéu thich céi gi. Va diéu d6 dtng véi
ca cong viée 1an nguoi yéu cua ban. Cong viée chiém
mot phan lén trong cudc doi, va cach duy nhat dé
thuc sy hai long la lam nhirng viéc ma ban tin tuéng
rang d6 1a nhirng viéc vi dai. Va cach duy nhit dé lam
duoc nhirng viéc vi dai la yéu thich cong viéc ban
dang lam. Néu ban chua tim thay nd, hiy cir tiép tuc
tim kiém. Pung dirng lai. Bang trai tim minh, ban s&
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biét dau la diém dirng. V3, gidng nhu bt ¢ mot méi
quan hé dep d& nao, cong viéc cling ngay cang tré
nén t6t dep khi thoi gian qua di. Vi vay hdy tiép tuc
tim kiém cho dén khi ban tim thy n6. Pung dirng
lai.”12

Héu hét cac cudn sach va cac nghién ciru vé chu
dé cai cach déu tap trung bat mi nhitng ly thuyét,
phuong phap va ky thuat. Nguoc lai, néu ban nghién
ciru cude song va nhirng 16i noi cua Steve Jobs, nha
cai cach thu vinhat thé gisi, ban sé thiy cai cach
thuong bat ddu véi mot thir ma tit ca ching ta déu co:
dam mé. Nhan thte duge niém dam mé d6 va sir
dung né d@é bién ¥ twéong thanh san pham va dich vu la
diém bét dau ciia hau hét nhirng cai cich c6 kha ning
thay d6i ca thé gi¢i. Pam mé khong phai 1a chi dé
duoc day trong mot 16p hoc MBA, béi nguoi ta khong
do dém duoc nd, khong dé dang thé hién duoc nd
trong mot bang tinh Excel. Tuy nhién, Jobs van nhac
di nhic lai véi ching ta: hiy 1am nhirng viée ban yéu
thich.

Jobs c6 lan da néi rang, ¢ tudi 23, chang trai
Steve Jobs c6 gia trihon 1 triéu d6-la; mét ndm sau,
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gia tri d6 tang 1én hon 10 triéu va vuot qua con sb
100 triéu khi Jobs budc sang tudi 25. Mic du con s6
4y 4n tuong dy, nhung diéu d6 khong quan trong ddi
véi Jobs, boi “T'6i khong bao gio lam viée vi tién. La
ngudi gidu 6 nhét khi dem chén trong nghia dia
ching c6 nghia Iy gi déi vai toi. Mai téi trude khi di
ngu, toi cd thé néi minh vira 1am dwoc mot diéu tuyét
voi — d6 méi 12 didu téi quan tAm.” Vay diéu gila
quan trong ddi véi ban? Néu ban theo dudi nhirng ¥
tuéng voi muc tiéu lam gidu, ban c6 thé c6 mot chat
co hoi thanh cong. Nhung thuong thi ban s& tir bo khi
kho khan hién ra ro rang trudc mat. Jobs khong tur
bo khi bj hat ra khoi Apple. Jobs c¢é ging mét 1an nira
boi 6ng khong thé tuong tuong 6ng sé séng nhu thé
nao néu khong yéu cong viéc ciia minh.

Cai cach khong thé dién ra néu thiéu di niém
dam mé; khong c6 nod, ban c6 rit it hy vong dé c6 thé
tao ra thanh cong vuot bac. Bi quyét thanh cong cua
Steve Jobs — di theo nhitng dam mé cua ban — n6
qua don gian va cam tinh nén thuong bi xem nhe
hoic bo qua trong cac ly thuyét quan 1y chung vé cai
cach. Tuy nhién, chinh Jobs & ty minh cing c6 cho
151 khuyén nay trong cac bai phat biéu, dién thuyét
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va cac bai phong van cua ong.

Dirng bao gio danh gia thap vai tro cuia dam mé
ddi véi thanh cong cua cong ty, san pham, nhan hiéu
hay cong viéc ciia ban. Pam mé va theo dubi mét ude
mo c6 quan trong d6i véi thanh cong cia doanh
nghiép hay khong? Khong can thiét. Ban c6 thé rat
thanh cong, it nhat 12 vé mit tai chinh néu tuan theo
ting budce cua nhitng nguoi di trude, nhirng ngudi da
tirng kiém duoc tién trong mot nganh nghé nhat dinh.
Tuy nhién, cai cach mang tinh dét pha — nhirng cai
cach thic ddy x4 hoi tién 1én — thi kho dat duoc hon
rat, rat nhiéu. Cai cach chidién ra khi ai 36 d&am mé
mot cach 4&m anh vé mot cha @& nhat dinh, du d6 1a
ché tao nhirng chiéc may tinh 1am khach hang vira
long, ché tao nhitng cdng nghé gitp giam sy phuy
thudc cua xa hoi vao nang lugng hoa thach, phat
trién c4c loai thudc ctru séng con ngudi, nghién ciru
mot noi lam viée vo cung hira hen, hay bit cir viée
nao khéc c6 tac dung cai thién diéu kién séng cua con
nguoi. Nhirng nguoi bi am anh bai cac ¥ twong trén
khong thé tuong tuong ho cé thé lam mot cdng viée gi
khéc. Suy nghi vé linh vyc d6 khién ho trin trg, giap
ho c6 thém niing luong, va lién tuc goi cam hung dé
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ho c6 thé tao ra nhitng cong ty, san pham va dich vu
xuat sac vuot troi.

Néu ban van chua tim thiy niém dam mé cua
minh, hay nghe theo 1oi khuyén cua Jobs va kién tri
tim kiém. Theo Jobs, cong viéc s& chiém mot phan
16n cude séng cua ban, va cach duy nhéat dé lam duoc
nhirng viée vi dai 12 di theo niém dam mé cua ban
than. Néu chua tim thy n6 ban ciing dirng dirng lai.
Steve Jobs ciing khong dé dang tim thay niém dam
mé cua minh. R6 rang 1a 6ng da tim kiém. Jobs tham
gia nhitng khoa hoc khong bit bude ¢ truong dai hoc,
du lich mét chuyén dén An D6, va tham chi danh thoi
gian ¢ trong mot trang trai trong tio kiéu cong déng o
Oregon. Cubi cling, 6ng da “cudi” duge tinh yéu cia
minh 14 dién tor, voi niém khao khat 1 @é lai dau 4n
cho nhén loai. Két qua 12 mot loat c4c san pham cai
cach da gay anh huong 1én hang triéu khach hang va
c4c nha dau tu, nhirng nguoi hai 1ong véi sin pham
cua Apple, ciing nhu nhiéu triéu ngudi khac sir dung
nhirng san pham 1y cam hing tir nhan hiéu nay. Tim
kiém dam mé cho ban than. Mot khi tim thiy né tirc
la ban dang trén duong tao ra nhirng ¥ tuong tuyét
voi dén mure dién ro.
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Bai hoc cai cich nho

1. Ban biét nhitng ai d4 tirng theo dudi dam mé cua
ho? Hay nghién ctru ho. Cudi cting ho c6 duoc
nhitng ¥ tuéng sang tao va dac biét hay khong?
C6 phai duong nhu ho ¢6 thém nang luong, 1ong
nhiét tinh va niém hing khéi hon nhitng nguoi
khéc hay khong? Hiy néi chuyén véi ho. C6 thé
ban s& hoc dwoce vai didu vé cach ho chuyén tir
viéc lam nhirng ther nham chan sang lam nhirng
thir ho thuc su yéu thich.

2. Ban c6 s¢ thich nao ngoai cong viéc ban dang
1am dé kiém song hay khong? Néu c6, hily kham
pha né. Co6 thé ban s& ngac nhién trude kha ning
ctia minh trong viée bién dam mé thanh nhirng
thanh cong vé tai chinh.

3. Hay tht mot linh vee méi trong nam nay. Tham
gia mot khoa hoc, doc mot cudn sach, hoic
tham du mét budi hoi théo ching lién quan gi
dén cong viéc hién tai cua ban.
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Chufdng 3. Suy nghl khac biét
vé nghe nghi¢p ctia ban thin

Pam mé la diéu khong thé cuéng lai. Néu ban
quan tam dén cugc séng ciia minh, nhitng thi: ban
dam mé sé khéng dé ban yén. Chiing la nhitng 1
tuwong, hy vong, va nhitng kha nang ma bé néao cua
ban ti dgng huéng toi, nhimg thir ban sé danh nhiéu
thot gian va tam huyét cho chiing ma chdng vi ly do
gi, ngoai viéc ban thich lam nhur vay.

- BILL STRICKLAND, Tdc gia cuon Make
The Impossible Possible -

(Tam djch: Bién diéu khong thé thanh cé thé)

Thu phép 1a chat xtic tac dé Jobs bat dau suy
nghi khac biét vé thé gioi va vé vai tro cia 6ng trong
viée 1am cho noé tré nén tét dep hon. Péi vai Bill
Strickland ¢ Pittsburgh, Pennsylvania, mét tac gia
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vanha lanh dao, chét xic tic cia 6ng 1a nghé lam
gbm. N#m 1965, Strickland dang tham gia hoc tai
truong trung hoc phé thong Oliver ¢ mot khu dan cu
nghéo thuéc Manchester, gan Pittsburgh. Tham gia
14 cAch noi giam néi tranh. Strickland dan nhu bi
duéi khoi truong vi bo hoc qua nhiéu. Cudc séng cua
ong c6 mot bude ngoit 1ém vao budi chidu mot ngay
tht Tu khi 6ng di ngang qua mét 16p hoc day nhirng
160 nung, chailo va gém su. Thay day my thuat Frank
Ross quay sang phia cau hoc tro 16 tudi va hoi: “Ta
c6 thé 1am gi gitip tro day, con trai?”. Ross khong hé
biét rang cau hoi d6 cua 6ng 1a khéi ngudn cho su
nghiép cua mot ngudi ma tén tudi ong gin lién véi cai
cach xa hoi.

T6i hoi Strickland viée hoc 1am gém tré thanh
mot bude ngoit trong cude doi 6ng nhu thé nao.
“T 6i16n 1én trong mot cong dong da den nghéo khé
trong trung tAm thanh phd, va chua c6 ai tirng lam
gbm ca. Toi chua bao gio chirng kién @6 gbm duoc
tao ra nhu thé ndo. N6 that ky diéu,” 6ng néi. “N6
cho t6i thay ca mot thé giéi ngoai kia ma t6i chua
tirng biét, boi tdi chua bao gio nhin thiy né. Khi gap
ngudi dan 6ng [Frank Ross] d3 gisi thiéu cho toi vé
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d6 gbm, cude séng cua tdi bit dau vao gudng quay
va toi co6 thém ning luong dé theo dudi nhiing gidc
md. Néu khong ¢6 16p hoc 1am gobm d6, c6 le toi da
vao ti hodc da bo xac dau d6 roi.”

Tin vao niém dam mé ctia ban

Nghé thuit 1am gbm ro rang da ciru cude séng
cua Strickland. N6 con dem lai nén méng cho mot
chuong trinh hoc nghé thuat sau khi ra truong ma
Strickland khéi xuwéng nim 1968, trung tam dao tao
nghé Manchester Craftmen’s Guild. Strickland diéu
hanh trung tam do6 sau khi hoan thanh chuong trinh
dai hoc ¢ Dai hoc Pittsburgh.

Sau khi tét nghiép, Strickland, mot trong cac
sinh vién xuét sic cua khoa, 33 theo dudi s¢ thich
bay luon cia minh. Anh dang ky mot khoa hoc va
bay ndm sau d6, anh tr¢ thanh phi cong cho hang
Braniff Airlines. Anh bay vao cubi tuin va tro vé véi
cong viéc ¢ trung tam vao sang thir Hai. (Strickland
hay dua ring 6ng da khong nga trong suét 30 nim.)
Branniff roi vao giai doan kho khan (va pha san nam
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1982) nén Strickland bj sa thai. Anh van cé thé lam
phi co6ng cho moét hang khac — mot hang hang khong
canh tranh da cho anh moét vitri — nhung sau khi can
nhic ky ludng vé viée @6, Strickland nhén ra ring tuy
anh yéu thich bay lugn, nhung d6 khong phai 14 tiéng
goi trong anh, d6 khong phai la dinh ménh cua anh.
Anh mudn dugc thay d6i thé gisi. Strickland danh
toan bo tam huyét cho cong ty ciia minh, mot
chuong trinh hoc sau khi ra trueong, va moét chuong
trinh ddo tao nghé cho nguai lon. “T 6i day bon tré
c4ch 1am binh gom va gitip nhirng hang x6m cua t6i
¢b duoc viée 1am,” anh néi. “Khong phai vi toi cén,
ma vi t6i muén. Chinh diéu d6 tao nén tat ca sy khac
biét.”

Strickland hiéu rd an y cua Steve Jobs khi 6ng
n6i bi dudi khoi Apple 1a diéu t6t dep nhat dbi voi
ong. Theo Strickland, “dam mé khong bao vé duoc
ban khoi thét bai, nhung n6 dam bao cho ban ring
khong c6 thit bai nao 1a thit bai cudi cing.” Theo
kinh nghiém cua Strickland, that bai tré thanh cac
kinh nghiém hoc tap, cho ban co hoi @ hoan thién
tam nhin cua ban than va suy xét lai nhirng dinh
huéng cong viée. Quan trong nhét 13, Strickland néi,
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that bai nhic ban nh¢ rang nhirng gidc mo c6 y nghia
@61 v6i ban nhu thé nao.

Strickland 1a nha “cai cach xa hoi” véi tén tudi
duoc liét ké trong danh sach cac nha cai cach ndi bat
nhit trong lich sir Pittsburgh, bao gom Andrew
Carnegie - m§t 6ng trum tu ban thép va mét nha tur
tAm - ngudi phat trién mot phuwong phap san xuét
thép ré va hiéu qua; Henry Heinz ni tiéng nhat véi
nude x4t ca chua, ngudi sang tao ra ndi 4p suat, toa tu
lanh trén tau, va ky thuit can chan khong; Bac si
Jonas Salk, ngudi ché tao ra vic xin polio; va chang
trai tré tén Chad Hurley, nguoi da phat trién mot
phuong thirc chia sé video trén mang intermet va goi
no la YouTube. Strickland khéng phat minh ra mot
loai vic xin, mét cdng nghé méi hodc mot ky thuat
san xuét vuot troi, nhung nhirng 1y thuyét cua 6ng vé
su thay doi trong x4 hoi 12 phi thuong va ¢ sic hap
dén cao. “Néu ban nhin nhan con nguoi nhu nhirng
tai san chi khong phai tiéu san, ban c6 thé thay do6i
thé gioi mot cach ciin ban,” 6ng noi.

“Vay dam mé d6ng vai tro nhu thé nao d6i voi
thanh cong trong cai cach xa hdi cua 6ng?” To6i hoi
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Strickland.

“Pam mé 1a chat dét tinh than din duong cho
tri tuong tuong cua ban. P6 1a chd dua cho ban khi
nhitng ¥ tudéng ctia ban bi thach thic va moi nguoi
1am ban that vong, khi c4c “chuyén gia” va nhirng
ngudi xung quanh chdi tu ban. D6 12 nhién liéu
gitip ban di tiép khi moi nguoi khong cong nhan gia
tri nhirng gidc mo cua ban. T6i mo uée xay dung
mot trung tam dé thay d6i nhirng gi nguoi ta néi vé
nguoi nghéo. T6i mudn thay ddi cach chiing ta nghi
vé sy nghéo tng.” Strickland tra 1oi.

T6 chire cua Strickland mang tén Manchester
Bidwell khong chila mét trung tam. N6 1a mét ¢ dao
van hoa. 20 nam sau khi 6ng lap ra trung tam,
Strickland d kiém du tién @ hoan thanh mo uéc
thué mot kién tric su tirng hoc cliing Frank Lloyd
Wright thiét ké co so vat chat méi. P6 ciing 12 kién
trac su thiét ké nha cho cho san bay quéc té
Pittsburgh. Ngay nay Manchester Bidwell mé ctra
cho céc thanh thiéu nién nghéo va nhirng nguoi that
nghiép véi nghé thuat dep dé, noi that diat mua, bép
an sanh diéu va mot phong hoa nhac chat luong quéc
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té vdi stre chtra 350 nguoi, noi t6 chure nhitng budi
biéu dién nhac Jazz cua Dizzy Gillespie, Herbie
Hancock, va Wynton Marsalis.

Nhirng thac nude cling chao d6n du khach.
“Néu mudn hoa nhap véi cudce séng cua nhirng ngudi
da tung tir bo, thi ban phdi dem lai mot phwong an giai
quyét chu dung gay thém van dé.” Strickland néi.
T01 nghi rang nhirng ba me nuoi con bang tién tro
cap, nhirng tré em nghéo va nhirng cé6ng nhan san
xuat thép trude ddy ximg dang c6 mot dai phun
nude, va vi thé téi dat mot dai phun nuée rat dep trén
san. Nudce chao doén ban khi ban buée vao. Nuée 1a
cudc séng, nude 1a kha ning cua con nguoi. Toi tao ra
mot thé gioi bu dap tAm hon va dem lai hy vong cho
con nguoi.”

DPong gop cua Strickland da khong con Am tham
nita. Ong da dwoc moi dén Nha Tring, dugc trao
phin thuong Genius Grant cua té chirc MacArthur,
va nhan duoc sy tan thuéng nhiét liét moi khi phat
biéu. Cac chuong trinh cua Manchester Bizwell
dudgc gidi thi€u ti hang nghin sinh vién va ngudi I16n
¢ Pittsburgh ciing nhu hang chyc thanh phé trén
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khip dit nude, noi cé tru s lien két xay dung dua
trén céc triét Iy cua Manchester Bidwell, mot triét Iy
cho rang ai ciing c6 mot cudc séng xing dang voi
diéu gi do, va ai ciing c6 thé dong gop cho céc to
chtre 1am nén cong ddng ma ho dang sinh séng.

Strickland dua ra tuyén bé nay khong phai vi
ong cd gang dé tro thanh mot nha cai cach, ma boi
ong quyét dinh theo dudi mot muc dich dem lai y
nghia cho cudc séng cia 6ng. Két qua 13, hoc vién ma
ong lap ra dugc ton vinh vi da tao ra mot Iy thuyét
hiéu qua vé cai cach xa hoi: 80% trong sé hon 3.000
hoc sinh tham dy chwong trinh tt nghiép trung hoc
phd thong va vao dai hoc, trong khi Manchester
Bidwell con gitip rat nhiéu nguoi 16n duoc nhan vao
1am trong nhiéu céng ty 16n & Pittsburgh, trong d6
¢6 dai hoc Pittsburgh, noi Strickland ting lam uy
vién ban quan tri.

Té chire phi loi nhuén cua Strickland gio day la
mét truong hop nghién ctru bt bude trong céc 16p
khoi nghiép tai Truong Kinh doanh Harvard.
Strickland n6i nhirng nam nir sinh wu ta tai Harvard
da cb ging hét stre dé tim ra vo vanly do, rang
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Strickland d4ng 1& phai that bai. Nhung ho khong
hiéu dude mét nhan tO ky diéu dan t6i thanh cong.
Thé hé cac nha khoi nghiép méi dang phai hoc mot
bai hoc don gian vé cai cach, mot bai hoc ho s&
khong bao gio tim thiy trong cac ban trinh chiéu
PowerPoint hay bang tinh, mét bai hoc ma ca
Strickland va Steve Jobs déu ca tung suét may thap
ky qua: nghe theo trai tim ban va ding dung lai ¢
mot noi miu thuin véi nhitng gi ban cho 1a dinh
ménh cua doi minh. “Su so hai trude that bai c6 thé
dap tat gide mo vé mot cude sdng khac biét cua bt
ky ai,” Strickland néi. “Va cach dé vuot qua ndi so
hai d6 14 tin tuéng vao niém dam mé cua ban.”

That bai 5.126 [An

CAc nha phat minh, theo dinh nghia, déu 1a
nhirng nguoi that bai. S6 1an that bai cua ho nhiéu hon
rat nhiéu so véi sb lan thanh céng. Nha phat minh
nguoi Anh James Dyson c¢6 niém dam mé sau sic véi
may mdc, thiét ké va may hat bui. Vang, may hut
bui. (ngudi ta c6 thé dam mé bt cir thir gi!). Nam
1978, dng chan nan véi nhirng chiéc may hit bui trén
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thi truong, boi khi hiit day rac thi luc hit cia chiing
giam han. Van dé nam ¢ chd chiée tti bén trong: khi
hat day bui rac, né biket va khong thé hoat dong
duoc nira. Séng nho luong cua vo va su tro giap cua
mot gido vién nghé thuat, Dyson mét 5 nim vét va
v4i ¥ twong cua minh, va ¢1an ¢6 ging thu 5.127,
phién ban hoan chinh ctia mét chiée may hit bui véi
16¢ xo4y kép va khong ding tai bui d ra doi.

“Héau nhu ngay nao tdi cling mubn bo cude,”
Dyson néi. “Nhung mét trong nhirng viéc toi thuong
1am héi con tré 1a chay bén, tir 1,5km dén 15km. T6i
chay kha t6t, khong phai vi toi c6 ste khoe tét, ma
boi tdi c6 quyét tAm lém. T6i hiéu rang gidy phit ban
mudn cham lai 1 khi ban can ting téc. Trong chay
bén, ban sé& phéi vurot qua mot ngudng kho khin.
Trong viée nghién ctru va phat trién cac dy 4n, hoic
bit dau mot doanh nghiép ciing twong tu nhu vay. S&
c6 mot thoi diém kinh khing khi that bai giang thing
vao mat ban. Va thuc su 12 néu ban kién tri thém mot
chit nira thoi, ban sé bat dau thoat ra khoi d6.”

Héu hét moi nguoi s& tir bo sau mot vai cti vap
nga dau tién va vai lan lam lai tir au, nhung Dyson
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thi khong. Ong say swa véi nhirng that bai, boi d6 1a
nhirng gi cac ky su thuong 1am: ho stra chira, kiém
tra, thir nghiém nhirng ¥ tuéng mai. Ho v6 cung yéu
thich cong viéc d6. Néu khong dam mé mét viée nao
d6, ban hay chon mét cong viée khac, boi nhirng diéu
kién dé c6 duoc thanh cong vuot troi dang chong lai
ban. “T 6i khong so that bai. T6i ludn nghi rang bon
tré hoc & truong can duge cham diém bang s6 1an
chiting thit bai. M6t dua tré thir nghiém nhiéu thir méi
va trai qua rat nhiéu théat bai d@é dén duoc dich c6 thé
cb dau 6c sang tao hon,” Dyson noi.

Dyson ty hdo vé 5.126 lan that bai dén ndi 6ng
ghi nhd ndi cue kho cua minh trong mét cuén sach
gioi thiéu nho di kém véi mdi chiée may hiit byi ma
cong ty ban — Cau chuyén cua Dyson. Mic du phai
mat 5 nim dé xay dung san pham, d6 méi chila bude
déu tién. Dyson gap phai v s6 sy phan ddi tir cac
cong ty toan cau nhu Hoover, boi nhirng ngudi quan
ly thién c4n ¢ d6 chinhin thay loi nhun trude mat
ma ho dang tao ra trong viéc ban tii bui di kem véi
nhirng chiéc may hat bui kia. Cac quan Iy cua
Hoover da khong sir dung phat minh cua Dyson, méc
di ho ngudng mo vi né lam viée rat hiéu qua. Dyson
Dao Tiéu Vii eBook



da noéi sy tire gian va thit vong 1a nhirng dong luc cha
yéu — va do6 1a diéu can thiét. Boi khong cong ty ndo
chiu mua phat minh ctia 6ng, Dyson tu ban no téi tay
khach hang, va khong phai & Anh ma la & Nhat.
Nguoi Nhat vo cung thich thi truée chirc nang va
kiéu d4ang cua nhitng chiéc may hat bui cua Dyson.
Va cubi cung, Dyson di tré thanh thurong hiéu thanh
cong vuot troi trén chinh qué hwong ciia nha phat
minh, va duge xép vao hang may hat bui ban chay
nhit trén thi truong Anh, vuot qua san pham cia cac
cong ty truge day da tung tir chéi y twong cua Dyson.
Hoover cudi ciing da thi nhan mét cach thang
thirng: mot nguoi quéan 1y noéi cong ty dangl& nén
mua ¥ tuéng cua Dyson va x6a so no, dé y tuong do
khong bao gio dén dugc véi nguoi dung. Nhu thé vi
tri théng tri cua Hoover s& dugc gt viing. Doi voi
nhiéu lanh dao doanh nghiép, ca1 cach — nhirng y
twéng maéi giap cai thién cude song cuacon ngum -
chua bao gio va sé khong bao gio 1a mot phan trong
DNA cua cong ty ho.

MOt 100n, phong vién cla tG Forbes da hoi
Dyson rang tai sao rat nhiéu cong ty néi rang ho
mudn tuyén c4c nha cai cach, nhung cudi ciing lai
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tuyén dung nhirng “bé tdi trung thanh”, nhirng
nguoi c6 tham nién trong moét cong viée ¢ nhirng
cong ty khac. Dyson cho rang;:

Véan dé ¢ chd ban c6 phong nhan sy, va c6 cac
cong ty sin dau nguoi, ban phai dién vao nhirng biéu
mau va sau d6 ¢ tuyén dung nhitng nguoi phit hop
v6i nhitng gi duoc ghi trong d6. T6i luén phan dbi y
tuong 4y, rang khi tuyén dung mot ai @6, ban phai
tuyén nhitng nguoi da 6 kinh nghiém trong linh vye
ma ban can tuyén. C6 mét 1oi giai thich kinh khing 1a
“tuyén nguoi 6 thé 1am viéc dugc ngay”. Toi ghét
cach nghi d6. Trong mot s truong hop, ho 6 thé 1a
nhan vién hoan hao, nhung hau hét kinh nghiém cua
ho rét c6 thé khong phti hop, va ban s& phai dio tao
lai cho ho. T6i thich tuyén thing nhitng nguoi vira tot
nghiép dai hoc, hodc nhitng nguoi tirng lam viéce
trong mot linh vyc khac nhung ¢6 duge nhitng san
pham thi vi. Rit kho dé thuyét phuc cac nha tuyén
dung suy nghi theo cach do6.

“Hay lam t6i ngac nhién di”
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Quan sat cia Dyson ciing giéng v6i cach Apple
tuyén dung nhan vién. Sharon Aby lam viéc tai
Apple tir niim 1983 dén 1996 va c6 ba nim lam
tuyén dung cho cong ty. Trong mét cuéc phong van
riéng, c6 noi voi toi:

Chting t6i khong can tuyén nhitng nguoi mudn
nghi huu véi khoan tro cap 16n. Chiing t6i can cac
nha khoi nghiép, nhirng nguoi thanh cong ro rét (du
d6 14 sinh vién méi tét nghiép nhung c6 thanh tich
tét trong truong dai hoc), nhitng ngudi cong tac voi
ngudn ning luong doi dao va mo ta kinh nghiém cua
ho bang nhirng gi ho déng gép chir khong phai nhirng
chtre danh. Chting t6i ciing khong tuyén dung nguoi
thudc mot nganh nghé nhit dinh. Ching t6i c6 mot
danh sach nhirng nguoi dai dién cho moi linh vuc
trong cudc séng. Ching t6i tin ring tai ning dén tir
khip noi. Pham chat quan trong can c6 1a: ky vong vé
sy xuat sic. Chiing t6i tim kiém nhirng nguoi hao hire
mudn tao ra cii mai. La cac nha tuyén dung, chiing
t0i khong dung lai. To1 d4u tranh véi mét vai quan ly
khéc, nhitng ngudi mubn tuyén nguoi dé 1ap cho
tréng that nhanh va van hanh dy 4n, nhung néu phai
mét sau thang dé tim duoc nguoi phit hop nhét thi ho
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ciing van phai cho doi. Chting t6i tim kiém nhiing
ngudi c6 ngudn ning luong ddi ddo dé tao ra céi gi d6
méi mé. Cau khau hiéu cua chting t6i 1a: “Hay 1am toi
ngac nhién di!”

Steve Jobs, Bill Strickland va James Dyson di
theo nhitng con duong khac nhau dé dén véi nhirng
d6i méi thanh céng, nhung cau chuyén cua tirng ca
nhén déu day chiing ta mot bai hoc chung: Pung dé
niém say mé cua ban lyi tan. Hay nim liy no, say
sua véinod, va sir dung n6 dé 1am minh néi bat. Hay
nghe theo con tim ban chir ding nghe theo dam
dong. Khi ban chon mét nganh hoc trong truong dai
hoc chi dé 1am vira 1ong cha me nghia 1a ban da gia
ting nguy co tro nén budn chan thay vi hing khoi
v6inhirng bai hoc trén 16p. Khi ban chon mé mot
cong ty hay co s kinh doanh chivi thiy nha hang
x6m lam dn phat dat nghia la ban da gia tang kha
ning thit bai cua chinh minh. Va khi ban chon mét
nghé nghiép nao d6 vi nim ngoai anh ré ban kiém
duoc rat nhiéu tién tir cong viée d6 nghia 1a ban da
lam ting kha ning séng mot cudce séng khong thoa
man. Trén hét, niém dam mé s& thiic dy ban budc
tiép khi nhirng khé khin, thach thace de doa gide mo
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cua ban.

Yum-O! (T4 chitc philgi nhuin
ctia Rachael Xay)

Rachael Ray, ngoi sao trong chuong trinh Food
Network, da tré thanh guong miat pho bién trén
truyén hinh véi sy hai huée, twoi tin va tinh cach dé
gan. Ray 16n 1én trong bép bai gia dinh ¢6 md nha
hang #n udng. Gia dinh Ray so hitu mot vai nha hang
¢ Cape Cod, Massachusetts. Ray bit dau su nghiép
nau nuéng cia minh ndm 1995 tai quay keo ¢ ctra
hang b4n 1é Macy's trong thanh phé New York. Co
timg lam mot vai cong viée khéac lién quan dén thyc
pham trude kh1 quyét dinh roi thanh phé lon va
chuyen vé sébng 6 nong thon. Ray, mét nhan vién c6
tiéng siéng ning va nhiét huyét, tré thanh nhan vién
nhép liéu cho mét nha hang danh cho nguoi sanh an
udng & Albany.

boi khi cai cach phéat sinh tir sy bire bach cua
nhu cau — giong nhu trong truong hop ¥ twéng noi
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tiéng nhét cua Ray — nhung khi dam mé gap nhu cau
thi @6 méi 1a diéu ky diéu. Ray ban dugc ngay cang
nhiéu thtrc &n nau sin do chinh tay ¢6 chuan biva
ché bién. Khi c4c loai thuc phidm nau sin tré nén
pho bién hon, doanh s6 thyc pham twoi séng cua
ctra hang bat dau tut giam. “T 6i bén 1an 1a hoi cac
khéach hang clla minh: “Tai sao chikhéng ndu &n?
Sao chikhong mua tap phim?” Va moi nguoi déu
dwa ra mot cau tra 1oi gidng nhau: “T6i khong c6
thoi gian, va thire 4n duoc chuan bi sin thi nau dé
hon.”

Y tuong cai cach cua Ray 1a cung cép mot khoa
hoc mang tén “Nau in 30 phat”. Ray tinh ring néu
moi nguoi sin sang doi 30 phtt dé cho nguoi dua
pizza dem banh dén thi ciing s& chap nhan nhitng
cong thie nu &n chitiéu ton cua ho 30 phat dé hoan
thanh. Tuy nhién, Ray gap kho6 khan 1én. Khong c6
dau bép ndo trong viing chiu nhan 16p véi s tién it
nhu viy, do @6 ¢6 nhan thém viéc nay va ty minh
dirng 16p. Mot dai truyén hinh dia phuong da danh
cho ¢6 mot chuyén myc niu #n trén chuong trinh tin
tire budi téi, va Ray da nam lay co hoi ndy, mic du
dai truyén hinh khong tra cho c6 mot dong xu nio
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ngoai khoan tién tro cdp mua nguyén vt liéu. Thyc
ra, Ray con tén tién vao chuong trinh d6. Nhung
khong duoc tra tién cling chang sao. Bang truc giac,
Ray hiéu ring theo du6i dam mé s& dem lai cho c6
nhirng diéu tét dep hon — c6 khong rd con duong sé
dan t6i dAu, nhung cb tin rang theo dudi dam mé s&
1am cho moi thir thay d6i.

Ching c6 gi bao dam dé gitip Ray dy doan diéu
gl sé xay ra tiép theo. Chuong trinh truyén hinh dia
phuong & Albany &4 phat trién thanh mét phan
trong chwong trinh Today cua dai NBC. Tiép theo 1a
moi moi tir Food Network, va Ray ding ky dan mot
chuong trinh mang tén “Nau in 30 phtt”. Ngay nay,
Ray 14 ngdi sao trong mot sé chuwong trinh trén kénh
Food Network, ban dwgc hang triéu cuén sach va ty
bién tap cho tap chi cia minh, din mét chuwong trinh
talk show ban ngay va phan phdi mot chudi cac
dung cu nau #n. Khi ban doc nhitng dong nay, dirng
ngac nhién néu thdy Ray da thém mét y tudng nifa
vao dé ché dang phat trién 16n manh cua minh.

N#m 2008, Ray xuét hién tai Hoi nghi Phu nir ¢
Long Beach, California. Hoi nghila mét sy kién
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thuong nién dwge Maria Shriver khéi xuéng, nham
truyén cam hung cho phu nit, gitip ho ¢6 duoc cude
song tot dep hon. Hoi nghi thu hat hang trim phu
nit, rat nhiéu trong sé ho 1 cac nha khai nghiép.
Trong mot cudc hoi thao nhom, nir dién vién
Valerie Bertinelli da ¢ nghi Ray dua ra mot 10i
khuyén chan thanh cho tét ca nhitng phu nit dang
tham gia chuong trinh. Ray néi: “T6i nghi néu ban
yéu cong viéc ciia minh, thi phép mau tu khic sé
dén. Ban d&én cong so va lam viée chiam chi hon
chang trai hoic c6 gai ngdi canh vi ban yéu nhirng
viéc ban dang lam. Va ding bao gio 1ang phi thoi
gian vao nhirng thir khong thé thay déi duoc hoic
nhirng d4nh gia ciia moi ngudi vé ban.”

Kho khin lu6n day riy khi ban bit dau mot cong
viéc kinh doanh. Nhung néu di theo tiéng goi cua trai
tim — nhirng ¥ nghi “kh6ng dé ban yén”, theo 1oi cua
Strickland — thi that bai khong bao gio1a diém dirng
cudi cting, va nhu Ray da dién ta, nhirng giai phap
sang tao luon ¢ dau d6 quanh ta.
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Tl v6 gia cu thanh triéu pht

Steve Jobs thti nhan rang 6ng may mén vi da
sém phéat hién ra niém dam mé cia minh. Nhung
hau hét moi ngudi khong may man nhu vay. Ho vat
16n v6i cau hoi “T6i dam mé céi gi?”. Tim dugce
niém dam mé trong cong viéc khong phai dé. Lam
sao d€ ban nhén ra minh da tim thdy n6? D& c6 duge
161 khuyén, t6i tim dén mot nguoi dan dng véi mot
cau chuyén tay tring 1am giau rat thuyét phuc ma
Hollywood d3 chuyén thé thanh phim, véi sy tham
gia cia mot trong nhitng dién vién ndi tiéng nhat thé
gioi, Will Smith. Cuén sach cua Chris Gardner mang
tén The Pursuit of Happyness - Di tim hanh phtic
tro thanh cam himg cho mét b phim cung tén. (T
hanh phiic [happyness] dugc cé tinh viét sai chinh
ta trong tua dé boi d6 1 tir duoc viét trude cira mot
nha tré xoc xéch, noi 6ng giri con trai minh dé 1in
16n tim viéc.)

Khi theo dudi mét chuong trinh thyc tap khong
luong tai cong ty moi giéi Dean Witter Reynolds vao
nim 1981, Gardner phai song mot nam trén duong
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phé véi cau con trai 2 tudi caa minh. (Trong mot
cudc phong van cho bai xa luan t6i viét cho tuan bao
Bloomberg BusinessWeek phién ban truc tuyén,
Gardner noéi: trong phim, nha san xuat da cho mot
cau bé 5 tudi déng vai con trai cia Gardner dé hai
ngudi co thé chuyén tro véi nhau, nhung trén thuc
té, cdu bé van con dang dong bim.) Gardner va con
trai tim chén ngi mdi dém trong phong tam tai bén
xe dién ngam BART cua thanh phé Oakland,
California, nhung dong nghiép ctia Gardner khong hé
biét viéc ndy. Gardner cubi ciing tré thanh mot nha
mdi giéi bat dong san. Hai ndm sau, 6ng chuyén sang
cong ty Bear Stearns va tré thanh nguoi kiém nhiéu
tién nhat tai diy. N3m 1987, 6ng thanh lap cong ty
moi gidi riéng ¢ Chicago mang tén Gardner Rich.
Ngay nay, Gardner da 1 mot triéu phd, mot dién gia,
mot nha tir tAm, va 1a mot thuong gia qudc té sang lap
va s¢ hiru mot quy dau tu tw nhan cho Nam Phi. i
tac ciua ong trong quy nay la Nelson Mandela.
Khong té cho mot chang trai ma trude khi thanh lap
coéng ty mdi gidi riéng ciia minh da phai “chién déu,
tan tién va bo 1én khoi noi can ba véi mot dira bé trén
lung.”

DPao Tiéu Vi eBook



“Piéu duy nhat ndo da lam thay d6i cudc séng
cua ong?”. Toi hoi Gardner trong mot cudc phong
van cho bai miéu ta so lugc trén to BusinessWeek.

“P6 13 dam mé,” 6ng néi. “Pam mé 12 tit ca. Noi
dting ra, ban phai la nguoi cuong tin trong nhirng viéc
ban lam.”

Loi khuyén cua Gardner d6i véi cac nha khoi
nghiép hoic nhirng ngudi mudn chuyén nghé la:
“Phai du diing cam dé tim dwgc mot thir khién ban
say mé. N6 c6 thé khong ding voi chuyén moén cua
ban. Nhung hiy diing cam dé 1am viéc d6. Chang can
ai phai chtt ¥ dén né, ngoai banra.”

“Lam sao 6ng biét minh da tim dwoc niém dam
mé hay chua?” T6i hoi.

“Tim thay mét viéc ma ban v6 cung yéu thich,
va ban khong thé chd dén sang mai dé lai duoc tiep
tuc lam c6ng viéc d6.”

Hay suy nghi k{ vé cAu trich dan cudi cting. Ban
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c6 dang 1am mot cong viéec ma ban yéu thich dén
murc khong thé cho dén sang mai dé lai duoc tiép tuc
1am c6ng viéc d6 hay khong? Néu cau tra loila
khong thi Steve Jobs noi gi? Ong sé néi: “Hay tiép
tuc tim kiém, dung dung lai.”

Cai cach doi hoi phai c6 sy sang tao va nghi luc.
Donald Trump c6 lan da néi, néu kh6ng c6 dam mée,
ban s& khong c6 nghiluc, va khong c6 nghiluc, ban
s& chang co gi. Tinh yéu cong viéc la nguon néng
luong ma ban can dé tiép tuc 1am viée, tiép tuc phin
dau, tiép tuc huéng t6i cude séng nhu trong tuéng
tuong cua ban. Pam mé khong phai la thir gi d6 ban
noéi vé nd; d6 1a mot tha ban c6 thé cam nhan, va moi
nguoi ¢6 thé nhin thiy né bén trong con nguoi ban.
Khi ban say mé cong viéc, ban da thip sang mot cin
phong — né thé hién qua 4nh mit, ngdén ngit co thé va
giong diéu trong 101 ndi cuia ban. N6 chira dung mot
ning luong cb kha ning thay d6i thé gioi ciia ban, va
sau d6 1a thé giéi cua nhirng ngudi xung quanh.

Tim kiém s6 trudng ctia ban
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Trong cuén sach The Element (tam dich: Nhan
t[) clia tién si Ken Robinson, dng k& lai mdt cau
chuyén tuyét voi vé mot bé gai 8 tudi tén Gillian. Co
bé c6 van dé o truong: khong nop bai dting han,
diém kiém tra kém, va dé dang bi mét tap trung. Cau
chuyén c6 that nay dién ra vao nhitng ndm 1930.
Quan ly truong cho rang Gillian c6 van dé va can
duoc chuyén sang truong hoe danh cho tré em réi
loan kha ning hoc tap. Cha me Gillian dua c6 bé dén
gap nha tAm Iy hoc cua truong. Ong dat cau hoi cho
me Gillian trong vong 20 phit, quan sat Gillian va
ghi chép thong tin trong sudt cudc ndi chuyén do.
Sau d6 6ng yéu cau Gillian ¢ lai viin phong vai phut
trong khi 6ng ndi chuyén riéng v6ime c6 bé. Trude
khi roi van phong, 6ng bat chiéc radio 1én. C6 mot
céi ctra sb trong vn phong dé 6ng va me Gillian
quan sat c6 bé tir ngoai hanh lang. “Gillian véi chan
tran chay nhay khap cin phong va tién téi chd c6
tiéng nhac. Hai nguoi 16n ding im ling quan sat
trong vai phut, va sitng s béi vé duyén dang cia c6
bé. Ai ciing c6 thé nhan théy c6 céi gi d6 rit ty nhién
— tham chi nguyén thay — trong nhirng chuyén dong
cua Gillian. Cudi cting, nha tAm Iy hoc quay sang néi
vdi me c6 bé: “Ba biét khong, ba Lynne, Gillian
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ching c6 bénh gi ca. C6 bé 1a mét vil cdng. Hay cho
¢0 bé hoc ¢ treong muaa di.”

Cb6 bé da theo hoc truong mia ngay trong tuan
tildp theo. C6 bé d6, Gillian Lynne, chua bao giG
ngung dam mé khiéu vii. Co theo hoc tai Truong Ba
1€ Hoang gia tai London, giap Andrew Lloyd Webber,
va bat dau viét mot s6 vo nhac kich thuoe hang
thanh cong nhét trong lich str, bao gdm Cats (Nhitng
chti méo) va The Phantom of the Opera (Bong ma
trong nha hat). “Gillian khéng phai 1a mot dtra tré c6
van dé. C6 bé khong can phai hoc ¢ mot truong dic
biét. C6 bé chican duoc 1 chinh minh,” Robinson
viét.

Robinson va cac nha khoa hoc khac nghién ciru
v¢é linh vyc tiém ning con nguoi déu dong ¥ rang
nhirng nguoi thanh cong nhét trong ching ta la
nhirng nguoi theo dudi dam mé cua ho ma khong
quan tam dén véan d tién bac. “Ho theo dudi dam mé
boi ho khong thé tuéng tuong duoc minh s& lam viée
gl khéac trong cudc doi,” Robinson néi. “Ré4t nhiéu
nguoi gat dam mé sang mot bén dé theo dudi nhirng
thr ma ho khong hé quan tam, chi dé dam béao vé tai
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chinh. Tuy nhién, nhirng céng viée ban lam chi dé tra
tién hoa don hing thang rat c6 thé s& chang con gi
trong muoi nim t6i. Néu ban khong bao gio hoc cach
suy nghi sang tao va kham pha nang luc thuc su cua
ban than, thi khi d6 ban sélam gi?”14 Robinson tin
rang dé c6 thé canh tranh trong nén kinh té tri thire
toan cau noi sy sang tao va cai cach duoc dé cao, thi
ban can suy nghi khac biét vé viée hoc tap ciing nhu
chon lya nghé nghiép va linh vyc kinh doanh.

Khong ai c6 thé gioi tat ca moi thir, nhung ai
cling c6 mot diém manh nao d6. Theo Robinson va
cic chuyén gia khac, chia khéa cho su cai tién thanh
cong 1a két hop dam mé va ning khiéu — tte 12 ning
lyc chu dao cua ban. Poi khi, @& khAm pha ra nhiing
diém manh doi hoi phai c6 mét ct hich ding huéng,
nhic nho ban di theo ning khiéu bam sinh. Hiy xem
xét truong hop cia mot trong sé cac khach hang cua
161, Eli Harari, CEO cua cong ty SanDisk.

SanDisk 12 mét trong s6 rat nhiéu cong ty cong
nghé ma t6i dd may mén duoc lam viée cling trong
nhiéu nim qua. Cong ty 1a nha san xuét thé nhé lon
nhat; véi nhitng san pham c6 thé luu trit duoc hinh
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anh, video, bai hat va tudng thich trén moi phuong
tién, tir may anh ky thuat s dén dién thoai thong
minh. Nha déng sang lap Eli Harari dugc phong
danh hiéu 1a “cha dé cua flash”. Ong nhéc t6i nho
rang cai tién cua 6ng mo dau cho cude cach mang
mdy anh k¥ thuat s6. Harari 1a vi du hoan hao vé
viée két hop giita dam mé va ning lyc. Harari 1a mot
nguoi nhap cu goc Isarel, dén véi nuée My chivéi
vonven 1.000 d6-la trong tai. Ong liy bang tién si
trong linh vic khoa hoc dién toan phin cting cua
dai hoc Princeton, noi dng hoc vé vit Iy va céac vat
b4n dan, sau d6 6ng chuyén dén bo T4y ¢ California
nham thay d6i thé gisi. Véi niém dam mé ché tao cai
méi, 6ng quyét dinh bién dam mé cua minh thanh
viée ché tao nhirng chiéc... can ciu tuyét voi. Qua
that nhu vay, mét cay giy va mot cudén day cau. Cac
ban nén nhé, khéng phai cay gdy nao ciing dung
duoc, mala loai gay ¢ thé rat vao nhu ing ten. Ong
quyét dinh theo dudi y twong nay vi qua nghién ctiru
ong duoc biét nude My 1a qué hwong cua 26 triéu
ngu dan. Tuy nhién, Harari lai chua ting cau ca.
Sau vai lan that bai trong viéc thiét ké mot chiée can
cau ca mai, nhitng viéc Harari dang chid tam lam
khong duoc vo 6ng ddng thuan. Ba dinh hudng lai
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cho Harari. Cau chuyén cua ho dai loai nhu thé nay:

“C6 bao nhiéu nguoi trén thé giéi biét anh gioi
vatly va cac vat ban dan?”, ba hoi.

“Chiéc 1a khoang 100,” Harari dap.

“Tai sao anh khong tap trung vao diém manh
clla minh?”, ba goiy.

Ba 4y noi dtng, Harari nghi. Ngay nay, SanDisk
giir hang trim bang sang ché va thu duoc hang trim
triéu d6-la mdi nim tién ban quyén, cong ty cung
cép 2 s6 luong thé nhé bén ra trén thi truong va thu
nhap 1én tdi hang ty d6-la moi ndm. Niém dam mé
sang ché cua Harari da bién thanh cai cach, chikhi
n6 dugc bién d6i mot cach hop Iy va phu hop vai
diém manh cua 6ng.

Pam mé khong chua du, ma khi dam mé két
hop véi ning lyc thi né mai c6 thé thay d6i thé gioi.
Steve Jobs say mé nhirng chiéc may tinh va kém
theo d6 1 tai niing thién bam cua 6ng trong linh vuc
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dién tur, thiét ké vamarketing — su két hop hoan hao
cua cic ky nang dé bien thi treong may tinh ca nhan
sd khai thanh cong cu cho moi ngu'di s dung hang
ngay.

? \
T6i c6 thé lam dugc diéu dé. To6i
hiéu né. Téi yéu thich né.

Cudn tiéu thuyét dau tay cua James Patterson
xuat ban ndm 1976 ban duoc khoing 10.000 ban.
Ngay nay, cir 7 cudn tiéu thuyét bia cing dwoc bay
ban & My thi c6 mot cudn cua Patterson. Cyu nhan
vién quang c4o Patterson da lam thay d6i vai tro cua
tac gia trong thé gisi xut ban va sang tao ra nhiéu
danh hiéu méi, trong d6 c6 sang kién str dung thuat
ngir ddng tac gia, chi nhirng nguoi chuyén trach mot
sé-ri hodc thé loai khac nhau. Tap chi New York
Times cho rang phuong thirc hop tac nay duoc coila
binh thuong trong nganh quang cao hoac cac nganh
cong nghiép sang tao khac nhu truyén hinh chang
han, nhung viéc dua phuong phap nay vao tiéu
thuyét thi chua timg c6 ¢ thoi bay gio.
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Niém dam mé viét nhirng cuén tiéu thuyét
thuong mai hip dan vé chu dé toi pham da giap
Patterson virng vang y chi sau v sb lan bi cac nha
xuat ban tir chéi. Hét nha xuat ban nay dén nha xuat
ban khac bo qua tap ban thao tiéu thuyét dau tay cia
ong, cuén The Thomas Berryman Number (tam
dich: Con s6 Thomas Berryman). Sau hdn chuc lan
that bai, cudn tiéu thuyét cudi cting cling dwoc xuit
ban, va Patterson, tac gid vi(dt cudn sach trén mot
chiéc may chir trong cin ho nho tai thanh phé New
York, sau d6 da nhan duoc giai thuong danh gia
Edgar Award cua Hoi nha van trinh tham My. Hang
triéu nguoi ham mo Patterson sé khong bao gio
dugc thuéng thie cac cudn sach trinh tham cua dng
néu Patterson khong theo dudi dam mé sau khi tot
nghiép Cao ding Manhattan nim 1969. Patterson
tiép tuc xin vao truong dai hoc Vanderbilt dé theo
dudi cong viéc gidng vién mon vin hoc Anh, nhung
da bo hoc chisau mot nam. “T6i da tim ra hai cong
viéc yéu thich: doc va viét. Néu tdi tré thanh mot
giang vién dai hoc, t6i biét minh s& giét chét ca hai
tinh yéu do,” Patterson noi.

Patterson néi 6ng thich doc nhirng cudn sach
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thuong mai ndi tiéng nhu The exorcist (tam dich:
Quy am) hay The day of the Jackal (tam dich: Ngay
cua Cho ring). Va ong di toi két luan rang: “T6i co
thé 1am duoc diéu d6. T 6i hiéu nd, va toi thich no.”
Steve Jobs cling trai qua mot qua trinh tuong tu
trong nhiém vy thuong mai h6a may vi tinh. Long ty
tin gitip dng cung cb suy nghi: minh c6 thé lam
duoc. Ong hiéu vé dién tir, du khong bang Wozniak,
nguoi ché tao ra chiéc may tinh Apple I va Apple II,
nhung ciing gan bang nhu thé. (Jobs tham duy mot
hoi cho khoa hoc khi con dang hoc phé thong va ché
tao mot chiéc may chinh luu diéu khién bang silicon,
mot thiét bi diéu khién dong dién xoay chiéu.) Va
trén hét, dng yéu thich cong viéec 6. Pam mé két
hop véi kha niing. Sy két hop d6 chic chin c6 thé
thay dbi thé gii.

Cac cong ty l6n khuyén khich tu
duy kidu gara nhu thé nao?

Jobs va Wozniak cubi cting da bo viée dé thanh
1ap Apple, (Jobs bo Atari, Wozniak roi Hewlett-
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Packard). Tuy nhién, theo du6i dam mé khong co
nghia la ban phai b6 viéc va mé mot cira hang trong
gara nha ban. Mot ngudi ban cla toila ty pha va tat
nhién c6 thé séng thodi mai, ung dung bén bo bién
dén hét cudc ddi. Tuy nhién, hang ngay anh van tiép
tuc di lam tai mét cong ty nam trong top 500 doanh
nghiép hang dau clia My tai Thung liing Silicon, b&i
anh 1a mot ky su yéu cong viée va sé khong bao gio
mudn 1lam mot cong viéc gi khac. Anh khong thich
mé doanh nghiép riéng vi n6 sé khong thé dem lai
cho anh nhirng nguén lyc nhu nhitng gi anh nhan
duoc 6 mot cong ty virng manh din dau thi truong.
Mot nguoi ban tét nita cua téi 1a nhan vién ban hang
gioi nhat trong cong ty, va mot lan nira 6 ay ciing
khong mubén mé mét cong ty riéng cho minh. C6 say
mé nghé ban hang, mién 1 c6 tin twong san pham
hay dich vy d6 thyc sy dem lai gia tri cho khach
hang. Ban thay day, khong phai moi ngudi roi bo
cong ty vi ho muén mé doanh nghiép rleng trong
gara, ho bo viéc vi khong tim duoc ngudn cam

hing.

Rét nhiéu céng ty c6 tu duy cép tién dang quang
b4 tinh than tao nghiép trong doanh nghiép lén,
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khuyén khich nhan vién hoat dong nhu nhitng nha
khoi nghiép, ngay ca trong moéi truong cua mot
doanh nghiép 16n. Nhirng cong ty nay cho nhan vién
thoi gian dé theo dudi dam mé va khuyén khich ho
mao hiém @é cai cach. Trén thuc té, Steve Jobs da
thao luan dé tai ny tir nim 1985. Trong mét cude
phong van cho to Newsweek, Jobs nbi: “Nhém ché
tao chiéc Macintosh 1 mét nhém ma ngudi ta thuong
goi la tao nghiép trong doanh nghiép 16n — chi mot
vai ndm sau khi thuat ngit nay ra doi — mét nhom
nguoi quay lai khoi nghiép trong gara nhung 1a thanh
vién cua mot cong ty 16n.”

Google ciing phat trién hinh thire tao nghiép
trong doanh nghiép 16n. Trong mét cai cach & noi
1am viée, c4c k¥ su cua Google duoc khuyén khich sir
dung 20% thoi gian — tie 13 mot ngay trong tuin — dé
lam nhirng viéc ho thyc su yéu thich. Google v6 cling
tin trong vao khai niém nay, dén ndi né tro thanh
mot diém nhén hip dan trong viéc tuyén dung cua
cong ty. “Thoi gian ranh danh cho cai cach” vira dap
rng duge nhu cau ty khing dinh va rén luyén ban
than, vira khuyén khich nhan vién tao ra nhitng san
phéam tién tién dem lai loi nhuan cho céng ty. Gmail,
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Google News, Google Suggest, Adsense for Content,
va Orkut chila mét vai trong s6 nhirng cai cach duoc
khoi ngudn trong khoang thoi gian sang tao ndy. Cac
nha quan Iy cia Google da ghi nhan 20% thoi gian ay
g6p phan tao ra 50% luong san pham méi cua
Google.

Mot s6 cong ty khong c6 mot hé thong dé phat
trién tinh thin tao nghiép trong doanh nghiép 1on,
nhung van ap dung nhitng cach tu duy méi vé méi
quan hé truyén théng giira nha tuyén dyng va nhan
vién. Khi t6i con 1a pho giam déc cua Ketchum, mot
cong ty toan cau vé quan hé xa hoi, cong ty da nhan
ra niém dam mé ké chuyén va giao tiép cua toi, va
cho phép t6i theo dudi dam mé nhu mot nguoi khoi
nghiép va cong tac vai toi dé tao ra mot nguyén tic
1am viéc kép, trong d6 t6i danh mot phan thoi gian
cho cé4c dy 4n cua Ketchum, va phan con lai dé xay
dung thuvong hiéu cta t6i nhu mot tic gia va dién gia.
Cudi cing, t6i roi Ketchum khi céng ty riéng cua toi
doi hoi toi phai tap trung hon. Ketchum khéng coi su
ra di cua t6i 1a mot mat mat, ma cong ty con ky hop
ddng véi toi @é cung cép céac dich vy cho khach hang
cua cong ty, bao gom ca nhirng khach hang c6 sin
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muon lam viée véi téi va cac khach hang méi. Moi
quan h¢ d6 giap thoa man nhu cau cua ca hai bén, va
thoa man niém dam mé cua chinh toi.

k4 /

Dirng lang phi thoi gian dé son

A g /( g I? A g \,° / g
cuocC SOIlg cua mot Ilglf()'l khac

Trong mét chuyén téi New York nim 20009, ti
gip mot nha khoi nghiép tré, va anh ta mudn duge
gitup 4o trong viéc xay dung thong diép cho san
phim mdi ciia minh, mét cong dong thi dau trén
mang. T6i thim nghi Craig Escobar qua la gan da khi
dinh mo mot cong ty méi trong mot moéi truong kinh
té suy thoai nhu thé nay, mot giai doan toi té nhét cua
nén kinh té My ké tir cudc Dai suy thoai. “T6i1a mot
nha tu vén tai chinh thanh dat, di xe Mercedes
SL500 méi toanh va quan Iy mét nhom l6n, va toi
méi 23 tudi.” Escobar nédi véi toi.

“Rat nhiéu ngudi muon ¢6 duge mét vitri nhu
cau day. Sao cau lai tir bo?”, t6i hoi.
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Escobar mé cudn sb cia anh ta va dwa cho t6i
mot tai liéu ma téi ngay lap tirc nhan ra — Bai dién
van khai giang cua Steve Jobs tai dai hoc Standford
nam 2005.

“T6i tidp tuc cdng vi€c clia minh trong vai
nam sau khi t6i doc bai nay béi moi nguoi ludn tu
hao vé t6i, va vi t6i kiém duoc nhiéu tién véi cong
viéc do,” Escobar noi. “Nhung toi khong yéu nhirng
viéc t6ilam. T 6i khong c6 cam hing. Khi Steve
Jobs bisa thai khoi Apple, 6ng 4y no6i didu duy nhat
gitip 6ng 4y tién 1én 1a 6ng yéu nhirng viéc minh lam,
va 6ng ay khuyén tat ca chting t6i hy tim mot viée
nao d6 ma ching toi yéu thich. Pung dirng lai. T6i
dang song thoai mai va 'thanh cong' nhung khong
thoa man. Nhirng 10i d6 cua Jobs thic day t6i tim
mot con duong méi nhiéu cam himg hon.”

Escobar quyét dinh két hop ba niém dam mé
cua minh: giai tri, thi dau va khoi nghiép. Escobar
va nguoi ban than thiét nhét cua anh, nhac sy Clint,
da nay ray tuong lap mot trang web cho phép cac
nhac sy thi tai truc tuyén. “T 6i thiy chun long khi
phat hién ra nhiéu céng ty khac ciing kinh doanh y
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tuong tuong tu online,” Escobar n6i. Tuy nhién,

anh van nhG rang Jobs da khong bo cude khi bibube
phai roi Apple. Nguoc lai, 6ng con tiép tuc cai tién
valap ra NeXT va Pixar. Escobar doi ¥ tuéng ban
dau cua anh tir mot cudce thi trong linh vye Am nhac
don thuan thanh mét cudc thi cé6 pham vi rong hon,
trong d6 nguoi biéu dién c6 thé chon trong mot

danh myc gdm 4m nhac, hai kich, va tham chi dién
thuyét kinh té.

Cau chuyén cua Escobar khong phai 1a hiém
gap. To6i nghi c6 1& Steve Jobs khong biét rang nhirng
161 ndi ciia 6ng tac dong dén moi nguoi trén thé gisi
nhiéu dén thé ndo: dan 6ng hay phu nit, cac nha lanh
dao hay quan ly, cac nha khoi nghiép va chuan bi
khai nghiép, tat ca déu ghi nhé10i nhéc cua 6ng rang
nhirng ¥ tuéng tuyét voi nhét duoc tao ra tir nhitng
nguoi theo dudi gide mo. “Thoi gian ciia ban 14 c6
han, vi vay ding 1ang phi n6 dé séng cudc song cua
mot nguoi khac,” Jobs noéi. “Hay ci khat khao, hay
ct dai kho.”
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Bai hoc cai cich nho

1. Lam nhirng c6ng viéc ban yéu thich. Néu chua
tim thay no, hay tiép tuc tim kiém. Pung dung
lai.

2. Néu ban 1a mot nhan vién bé tic trong mot
cOng viéc ma ban ghét, hay hanh dong ngay
hom nay, ké ca nhirng hanh dong nho, dé tim
mot cdng ty hay mét vitri phtt hop hon véi kha
ning va tiéng goi thuc su trong 1ong ban. Ban
s& khong bao gio du hirg thti dé tao ra nhirng
cai cach thd vinéu khong dam mé nhirng gi ban
dang lam.

3. Néu ban quan 1y mét nhém trong mét doanh
nghiép 16n, hay phat huy tinh than khoi nghiép
trong cong ty ¢ nhan vién, cho ho thoi gian,
ngudn lyc, khuyén khich ho theo dubi dam mé
va phat trién nhitng y tuéng méi, va trén hét, 1a
su tu tin dé dam 1am va dam thét bai.
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NGUYEN TAC SO

Pé 1ai diu 4n cho nhéan loai
Chiing t61 dang danh cuoc vao ly tuwong cua
minh, va chiing t61i tha lam nhur vdy con hon la san
xuat nhiing san pham “bat chuée”.
Péi vdi chiing téi, dé ludn la gidc mo ké tiép.

- STEVE JOBS
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Chuong 4. Truyen cam hu’ng
cho nhiing ngudi truyen ba

Tri twomg twong la khéi nguon ciia moi sang tao.

Ban tuéng twong nhiimg thir ban khao khat; ban
muon co6 duoc nhirng gi ban tuwong twong; va cuoi
cting ban sé tao ra nhiing gi ban muon.

- GEORGE BERNARD SHAW

Apple khéi @ong thanh cong cudc cach mang
méay tinh c4 nhin bang viéc ra mat chiéc Apple IT
niAm 1977. May tinh Apple IT, mét thiét ké cia Steve
Wozniak, c6 mét man hinh, mét ban phim gén lién,
d6 hoa mau, am thanh va mét 6 dia mém. N6 ciing
khién “mdy vi tinh” tré nén dé ding hon véi gia ca
phai ching, va tro thanh mot trong nhirng chiéc may
tinh c4 nhan thanh cong nhét thoi bay gio. N6 giap
Apple tré thanh mot thuong hiéu hop phép, don
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duong cho viéc Apple 1an dau tién phat hanh cé
phiéu “bom tan” ra cong chiing nam 1980 va gisi
thiéu chiéc may tinh Macintosh nam 1984.

Tuy nhién khi Apple II ra doi, Apple van con la
mot vin phong nho chat choi dang sau nha hang
The Good Earth & Cupertino. bing nhu tén goi cua
nod, The Good Earth 1a mét trong nhifng nha hang
diu tién cung cip danh myc thue pham c6 loi cho
stc khoe, néi tiéng ¢ khu “Thung liing” véi mén
banh kép ngii cbc granola, cdc mon in chay va banh
my nguyén hat. Nhitng san pham ndy cé mat & day
tir rat sém truée khi chting dugc ban trong chudi
cac nha hang binh dan trén ca nwdc. Nha hang The
Good Earth la noi tu tip va thich cia cac nhan vién
dau tién cua Apple, trong d6 c6 nha ddng sang lap
Steve Jobs. Nha hang da dong cira tir lau, va Apple
ké tir d6 ciing chuyén dén tru s¢ qudc té ciand &
One Infinite Loop, cach tru so ban dau khoang 1,5
km, nhung mét bira trra noi moi ngudi c6 thé gap
mit nhau van luén nung néu trong dau Rob
Campbell, CEO cua Voalté, mot cong ty xay dung
céac ing dung khong day cho nganh cong nghiép
cham soc suc khoe.
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Niam 1977, Campbell, nguoi sau nay sang tao ra
PowerPoint, la mot lap trinh vién 22 tudi voi mot
coéng ty phan mém nhé & Denver. Campbell da tao ra
chuong trinh phan mém ké toan thé hé dau tién danh
cho chiéc Apple I1. Anh rat hing tha véi thé hé may
tinh c4 nhan dang noi va bat dau tim kiém cong viée
tai mot trong nhirng cong ty tién phong trong cudc
cach mang nay Steve Jobs da chd y téi cau bé than
dong nay va moi Campbell dén gap minh ¢
California.

Ngay nay, ai dugc Steve Jobs goi dién thoai truc
tiép chic sé dang ¢ san bay San Jose dé doi chuyén
bay tiép theo. Nhung vao nim 1977, Jobs chua phai
12 mot huyén thoai nhu ngay nay va Campbell ciing
khong biét gi nhiéu vé 6ng. Do d6, anh tién hanh diéu
tra vé cong ty va trudce khi gip Jobs, anh d4 gap hai
d6i thu canh tranh cia Apple 1a Tandy va
Commodore. Piu tién, anh dén Tandy & Fort Worth,
Texas.

“Theo cac 6ng, may tinh c4 nhan trong tuong lai
s& nhu thé nao?” Campbell hoi ban diéu hanh cia
Tandy.
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“Chung t6i nghi n6 s& tré thanh mét vat quan
trong trong danh sach nhirng thir ddng ao wéc cua
con ngudi trong mua nghil&. D6 s&1a chiée dai CB
tiép theo!” (CB: Citizens Band, nghia 1a néi vao
micro thi ca thanh phé nghe duoc thong qua song
radio) ho tra loi.

Tandy mua thuong hiéu Radio Shack vao nam
1963. Trong vong 20 nim tiép theo, sb luong cura
hang ban 1¢ Radio Shack tanglén hon 7.000 trén
toan thé gioi. Nhirng nim 1970 14 giai doan phat
trién manh mé cua thuong hiéu Radio Shack, chi yéu
boai trao luu choi CB vao nam 1977. Tandy goi CB la
“phuong tién ctiru canh cua cudc khing hoang ning
luong”. Nho vao thanh cong cua CB ma Tandy vira
méi trai qua muia mua sim 16n nhat da lai chuan bi
cho giai doan dinh diém ciia nim sau. Xép sau no 1a
méy vi tinh TRS-80. Quang c4o dau tién trén Radio
Shack cho chiéc may tinh da cong b) san pham c6
“gi4 ca phai chang” ¢ mic 600 do6-la (tvong duwong
v6i 2.000 d6-la bay gio) va nhim t6i khach hang 1a
céc truong hoc, gia dinh, van phong va nhirng nguoi
yéu thich.
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N#m d6, nhirng chiéc dai CB dang ¢ vao giai
doan thinh hanh nhét. Nhirng nguoi 14i xe tai duong
dai da pho bién nhirng chiéc dai ndy, chiing xuat hién
thuong xuyén trong nhirng sy kién vin héa néi bat
nhu cac by phim: Smokey and the bandit (tam dich:
Tuaén tra giao thong va tén cudp), The gumball rally
(tam dich: Dua xe duGng truGng) va nhirng bai hat
nhu Convoy cua C.W. McCall. Pai CB la mét trong
nhifng mGt nhat thGi thinh hanh nhat cla thap nién
1970, va Tandy tuong rang ho c6 thé tung ra mot
trao luu nira v6i chiée may tinh c4 nhan. M4t nhét
thoi dén va di, va Campbell khong hirng thi vdi viée
tham gia chang.

Tiép sau cudc gip g& té nhat ¢ Tandy,
Campbell d&n Commodore. Commodore san xuat
maAy tinh tién va vira méi tham gia thi truong may
tinh c4 nhin vao thang Sdu nim 1977. Chi€c may
tinh mang tén PET, viét tat ciia Personal Electronic
Transactor — Giao dich Dién ttr Ca4 nhan (céai tén
khong thye sy hay nhung Commodore nghi tir viét
tat s& 1am cho cong nghé tro nén than thién, gan giii
hon.) PET la chiéc may tinh dau tién c6 diy du chire
ning ma Commodore san xuét. Tai thoi diém do, cb
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phiéu cia Commodore dang c6 gia dudi 1 d6-la.

“Theo cac 6ng, may tinh ca nhan trong tuong lai
sé nhu thé nao?”, Campbell hoi ban diéu hanh cua
Commodore.

“Chting t6i nghi n6 s& gitp gia c6 phiéu cua cong
ty tang lén hon 2 d6-la!”. Ho traloi véi vé hoan hi.

Chirng kho4n 1én roi xuéng, va Campbell khong
hirng thd véi ¥ tuong gitip cong ty ting gia cd phiéu
cua ho.

“Sau d6 t6i gip Steve va Mike Markkula,”
Campbell néi véi téi. Markkula hon Jobs 12 tudi va
da tich lity duoc mot khéi lugng tai san nhit dinh nho
mua cé phiéu cua cong ty Intel ma truée day 6ng lam
viéc. Markkula khéi dau tir 250.000 d6-la vao
Apple, tro thanh ddng so hitu va 1a nguoi tha ba gia
nhap cong ty, giit vai tro ¢ van quan 1y cho anh
chang Jobs tré tudi. Markkula ciing dong vai tro
quan trong trong nhirng tién bo vé cong nghé cua
chiéc Apple I1. Theo Steve Wozniak, chinh
Markkula 12 nguoi thuyét phuc 6ng thiét ké mot 6 dia
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mém cho may tinh, mét tinh niing tao nén sy khac
biét giira Apple II v6i nhirng d6i thu caa minh.
Campbell ngéi dn trua véi Markkula va Jobs, mot
“cau nhoc toc dai trong chiée quan bo xanh.”

“Theo cac vi, may tinh c4a nhan trong tuong lai
s& nhu thé nao?”, Campbell hoi nhitng ngudi diéu
hanh Apple.

Campbell n6i nhitng gi dién ra sau @6 thyc su
van khién 6ng no6i da ga, mic di 30 nam da troi qua.

“Steve Jobs 1a mot nguoi ké chuyén day 16i
cudn. Trong mot tiéng sau d6, 6ng ay ndi vé viée
méy tinh c4 nhan s 1am thay doi thé gisi nhu thé
ndo. Ong vé& 1én vién canh mAy tinh s& thay d6i moi
tha: cach ching ta lam viéc, gido duc con céai va giai
tri c4 nhan. Ban s khong thé khoanh tay dung ngoai
18.”

Campbell da khong ding ngoai 1é va vao lam
viéc cho Apple.
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“Piéu gi khién Steve Jobs khac biét véi nhirng
nguoi lanh dao khac?” T6i hoi Campbell.

“Steve c6 Iy tuong,” Campbell néi. “Ong 4y c6
thé nhin thau duong chén troi.”

Nhin xa tréng rong

Steve Jobs khong phat minh ra may tinh ca
nhan, ciing chang phat minh ra may nghe nhac MP3,
ong chi cai tién nhirng san pham iy dé cho ra doi may
tinh Mac va iPod. Steve Jobs khéng phat minh ra
dién thoai thong minh, ciing chang phat minh ra may
tinh bang, 6ng chi cai tién nhirng san pham ay dé cho
ra doi iPhone va iPad. Steve Jobs khong sang tao ra
hoat hoa may tinh, va ciing khong phai 1a nguoi dau
tién ban may tinh tryc tiép dén khach hang, 6ng chi
cai tién nhirng y twong d6 véi sy ra doi cua Pixar va
chudi ctra hang ban 1é Apple Stores. Mic du rét it cac
cong ty 16n c6 méi lién hé mat thiét voi nhitng nguoi
sang lap nhu Apple, nhung Jobs khong doc dién. Ong
biét nhirng gi minh khong biét. Jobs c6 thé “nhin

.....
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trong gidi kinh doanh, nhirng nguoi dugc truyén cam
hirng dé bién gide mo thanh sy that. Moi cai cach ¢
Apple dugc bat dau véi mot ¥ tuéng 1on va tao bao,
cung véi niém cam hing dat dao.

Cai cach chang dé gi hinh thanh chivéi mot san
pham don 1¢, duoc ché tao, thiét ké va Lip rap boi mot
c4a nhan. Hiém c6 y twong nao dwoc thuong mai hda
ma khong cé sy tham gia cia mot nhdém nguoi truyén
b4 diy sang tao, nhiét huyét va dam mé, nhirng nguoi
bién cac ¥ tuong thanh hién thue. Ai cling biét d&én
Steve Jobs, nhung trong nhirng nim dau cua Apple,
nhirng cong su cua Jobs nhu Steve Wozniak, Jeff
Raskin, Mike Markkula va Daniel Kottke da cting
chia sé véi Jobs Iy tuéng dura may tinh dén tay tat ca
moi nguoi. Khong cb ho, thé gidi s ching c6
Macintosh hay Apple. Jobs ctia ngay nay duoc vay
quanh boi nhirng c4 nhan tai nang va sang tao, nhu
nha thiét ké 18i lac Jonathan Ive, giam déc Tim
Cook, phé giam d6c marketing Phil Schiller va rat
nhiéu nguoi khac. Hiy nhé rang, phat minh hoic y
tuong bién thanh cai cach chikhi ching dwgc chuyén
hoéa thanh céc san phim hoic dich vu hitu ich, cai
thién cudc séng con nguoi. S& chang c¢6 ¥ tuong nio
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cua Jobs ¢6 co hoi tro thanh mot cai cach thanh cong
néu 6ng khong thuyét phuc dugce nguoi khic cung di
v6i dng trong cudc hanh trinh. Va s& chang c6 ai
dong hanh cting Jobs néu khong bi thuyét phuc boi Iy
tudng ciia Ong.

“Ly twong cua Steve c6 sic manh that dang sg,”
d6 1a nhitng 16i cua Trip Hawkins, cyu phé giam déc
chién lugc va marketing ciia Apple. “Khi Steve tin
tuong vao didu gi 6, sirec manh cua Iy tuéng d6 cb
thé thyc sy gat bé moi chuéng ngai vat hoic kho
khan. Duong nhu chiing khéng con ton tai nita.” Néu
dam mé 14 nhién liéu @ cac nha cai cach c6 thém
ning luong theo dudi wéc mo, thily tuong vach ra
huéng di va truyén cam hirng dé nhirng nguoi truyén
ba cting tham gia véi nha cai cach trong cugc hanh
trinh.

Gido duc khich hang

Ban Cong b Thong tin Tuyét mat Sobo cua
Apple la mot tai liéu dai 38 trang ma Apple phat
hanh nim 1977 dé tim kiém cac don vi d6ng gép vén,
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tao diéu kién cho sy phat trién cua cong ty. Tai liéu
cung cap nhirng c4i nhin ban dau vé lich sir hinh
thanh cua Apple va tiét 16 Iy tuong ding sau chiée
Apple II va thi trurong may tinh c4 nhan. Ban cong b
cho biét nhirng “nguoi binh thuong” biét rat it vé
“nhirng chirc ning ma anh ta c6 thé s dung hoic
nhirng loi ich c6 duoc tir viée st dung may tinh ca
nhan tai nha cua chinh anh ta.” Ban cong bd ciing
nhin manh nhirng loi ich ma mét nguoi binh thuong
c6 duoc néu Apple thanh cong trong viée san xuét
mady tinh hang loat @& ban ra thi truong. That ngac
nhién, hau hét nhitng du doan cua Apple déu tro
thanh hién thue. Du6i day 1a ban cong bb cua Apple
miéu ta cAch thirc ma may tinh c4 nhan thay déi thé
gioi:

Pem lai sy thich thd cho moi nguoi
Cac hinh thuec giai tri da dang hon

Tiét kiém thoi gian va tién bac

CAc quyét dinh tai chinh théng minh
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hon
T#ng lugng thoi gian ranh roi
Bao mit thong tin ca nhan

Han ché lang phi gidy, ning luong va
khong gian luu trix

Cai thién murc séng
Tang hiéu qua hoc tap

Giam 6 nhiém moi truong

Tai liéu nay duoc soan thao khi may tinh ca
nhan chu yéu chi danh riéng cho nhirng nguoi yéu
thich, mot nhoém nho nhirng thién tai vé cong nghé
tinh vi, nhirng nguoi c6 kha ning thiét ké, xay dung
va lap trinh nhirng thiét biriéng cia ho. Theo ban
coéng bb nay, “Mot dic diém ndi bat cua thi truong
mé4y tinh tai nha 12 nguoi ding khong may hing thi

DPao Tiéu Vi eBook



v6i nhitng tht lién quan dén c6ng nghé, toan hoc hay
khoa hoc. Thém vao d6, chinh vi khong hiéu dugc
nhirng loi ich ma may tinh dem lai nén hau hét cac
khach hang tiém niing hién nay tham chi chang may
may c6 ¥ dinh mua san pham. Vi thé, diéu can thiét 1a
phai gido duc cho khach hang vé loi ich cua viée so
hiru may tinh. Theo du do4n thi chic chin nim
1985, gia dinh nio s hiru mot chiée may tinh s& co
loi thé 16m so véi nhitng ho gia dinh khong ¢6.” Ban
ciing c6 thé hinh dung chang trai tré Steve Jobs da
truyén cam hing cho Rob Campbell véi tam nhin cua
minh nhu thé nao réi day!

Mot ly tuéng khéi ngudn cho
cudc cich mang mdy tinh

“Po 1a khi cudc cach mang may tinh ma toi du
doan chuan bino ra, cuge cach mang ma‘l ngdy nay da
thay dbi cudc song cua tat camoi nguoi,” Steve
Wozniak viét trong cudn tiéu sir cua 6ng mang tén
iWoz. “Moi viéc bit dau ngay tir budi gap g dau tién
gitta mot nhom ngudi khong quen biét nhung ciing
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yéu thich c6ng nghé va may tinh, goila Cau lac bo
may tinh Homebrew, vao thiang Ba nam 1975. Ho la
mot nhom nguoi hung tha véi cong nghé va nhirng
tht lién quan... Sau cudc gap dau tién cia ching toi,
t6i bat dau thiét ké chiéc may tinh ma sau nay dugc
biét dén véi c4i tén Apple 1. N6 da duogc truyén cam
hing nhu vay déy. Gan nhu ngay tir dau, Homebrew
da c6 mot muc dich: dem cong nghé may tinh dén
cho tit ca moi ngudi binh thuong, ché tao chiing sao
cho ai ciing c6 thé s hiru va biét cach s dung.”

Wozniak khong tham dy nhirng buéi hop d6 mot
minh. Ong dem theo ban minh 1 Steve Jobs. Jobs
cling c6 chung ly tuong véi Homebrew va coi d6 la
phuong cham cua Apple trong subt 3 thap ky tiép
theo: dem mAy tinh tdi tay tat ca moi nguoi. Mot 1y
tuong don gian, tdo bao va khién nguoi khac say mé.
Du n6 khong dugce treo ngoai sanh 16n nhung moi
nguoi déu hiéu. Nam 1984, Iy tuéong d6 dong vai tro
chu dao trong chién dich marketing ctia Apple cho
chiéec Macintosh véi dong chi thich: “Mét chiéc may
tinh cho tit ca chting ta.” Mot Iy tuéng tdo bao dem
lai cam hirng cho moi thanh vién trong nhém va bién
ho thanh nhitng ngudi truyén ba cho du an. Mot
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nguoi truyén ba c6 thé thay ddi ca thé gisi.

Ly tuong khac véi tuyén bé vé nhiem vu. Mot
tuyén b vé nhiém vu miéu ta nhirng thir ban tao ra,
con mot Iy tuong cho thiy ban s& 1am cho thé gidi tro
nén tét dep hon nhu thé ndo. Theo Jobs, & Apple
ching c6 mot “hé thong” cai cach ndo. Thay vao do,
“Ban tuyén dung nhirng ngudi biét thir thach 1dn nhau
mdi ngdy dé tao ra san pham t6t nhit. P6 1aly do tai
sao ban khong hé thiy mot tim poster khé 16n nao
trén tuong & quanh day véi nhirng cau tuyén bb vé
nhiém vy. Vin hoa doanh nghiép cua chiing t6i rat
don gian.”

Ching t6i la nhitng nha cich
man g

Khi cting nhau sang 1ap Apple, Jobs 21 tudi con
Wozniak 26. Theo nhirng gi Leander Kahney miéu
ta, “Wozniak 1a mot thién tai vé phan ctirng, mot ky su
nganh khoa hoc may tinh, nhung Jobs méi 1a nguoi
hiéu moi thir. Nho ¥ tuong cua Jobs vé thiét ke va
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quang c4o ma Apple II tro thanh chiéc may tinh san
xuét hang loat d4u tién danh cho nhirng nguoi dung
binh thuong.” Theo Kahney, khi dén véi du 4n
Macintosh, Jobs khong phat minh ra giao dién nguoi
dung do hoa, mot tinh niing cua hau hét moi chiée
mdy tinh ngay nay (bao gom ca nhiing chiéc chay hé
diéu hanh Windows), ma 6ng chi san xuit ching
hang loat. “Pay 1a myc ti€u cua Jobs ngay tir ban
dau: ché tao cong nghé dé sir dung cho cang nhiéu
nguoi dung cang tot.”

Khi ban lip r4p nhirng manh nhé trong tong thé
thanh cong cua Jobs lai véi nhau, mot bire tranh ro
rang bat dau hién 1én. Vang, Jobs da “nhin thau
duong chan troi”, nhung c6 khi ban nhin thay ca sao
Diém Vuong ma van khong thé tao ra duoc san
pham gi tri ndo, néu ban khong thé truyén cam
hirng @ moi nguoi di chung con duong véi ban. Tat
ca moi nguoi (nhan vién, khach hang, va nha dau tu)
hiéu rd ¥ nghia cua Apple. Moi nguai biét diéu do
ngay tir dau, vily tuong cua Jobs chua bao gio mai
mot. 30 nam sau khi tham dy nhitng cudc hop mat
cua nhém Homebrew véi Wozniak, Jobs van qua
quyét 1y tuong ban dau cua 6ng tiép tuc 1a duong 16i
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chién lugc cho moi hoat dong cua Apple. Trong mét
cudc phong van nam 2004 v4i t6 The Guardian,
Jobs noi: “Apple c6 DNA rat manh, d6 1a str dung
cong nghé tdi tan va ché tao nhitng thir d& sir dung
cho tat ca moi nguoi.”

“Cac cong ty lon nhu IBM hay Digital
Equipment khong nghe thong diép xa hoi cua chiing
t6i,” Wozniak viét. “Va ho khong hé biét chiéc may
tinh nho ndy c6 sirc manh dén nhu thé ndo. Trong
linh vuc nay, chiing t6i la nhitng nha cach mang.”

4 . \

Xerox nhin that bai truée thém

. 4 \5 /
chién thang nhu thé nao

Ni#m 1979 khi Jobs 24 tudi, 1y tuéng cua 6ng da
dan dén mot loat c4c sy kién 1am thay d6i cach sir
dung may tinh ctia con nguoi. “T 61 ghé tham Xerox
PARC. P6 1a mot chuyén viéng tham cyc ky quan
trong,” Jobs noéi. “T 6i nhé duge moi nguoi chicho
xem mot giao dién nguoi dung dang d6 hoa dang
dang dé. N6 chua duoc hoan thanh, va mot vai chd
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tham chi con chua ding, nhung ¢t 16113 ¥ tuong cua
n6. Chitrong 10 phit, téi thiy rd rang tit ca moi
may tinh sé hoat dong theo phuong thirc nhu vay
trong tuong lai. Ban s& cam nhéan duoc diéu do6 trong
tirng ngd ngach co thé. Gio ban c6 thé tranh luan rang
trong tuong lai 1a bao nhiéu nim, ban c6 thé tranh
luin cong ty nao thing, cong ty nio thua trong
nganh cong nghiép nay, nhung t6i ngh1 khong pha1
nguoi binh thuong nio ciing hiéu rang dén mot ngay
tat ca may tinh trén thé giéi s& hoat dong theo cach
nay.”

Jobs trélai Apple voi tu cach 1a mét nhan vién
bi sa thai, nhung 6ng hao hing véi nhitng myc tiéu
méi. Ong mudn cho ca nhém lap trinh cua 6ng di
tham PARC mot vong (Trung tdm nghién ctru Palo
Alto). C6 tru s¢ dat tai Palo Alto, California, PARC
da va dang tiép tuc tré thanh cach tay déc lyc vé mat
nghién ciru va phét trién cho Xerox. C4c nha khoa
hoc cia PARC phét trién méy in lade, mang
Ethernet, va rat nhiéu cai cach khéac trong cudc séng.
Trong nhitng ndm cudi cua thap nién 1970, PARC da
phét trién mét giao dién ngudi ding @b hoa (GUT)
cho phép con nguoi twong tac véi may tinh qua cac
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biéu twong trén man hinh, thay vi cc 1énh hoan toan
bang chir. Khi Jobs nhin thiy nd, Jobs biét y tuong
nay sé gitp ong hoan thanh Iy tuéng dua may tinh
dén tay nhirng nguoi tiéu ding binh thuong cua
minh.

it nhit mot trong nhirng ngudi sang lap ra
PARC, Adele Goldberg, di canh bao ban diéu hanh
cua Xerox rang liéu ho c6 dang tiét 19 thién co hay
khong. Nhung cac nha lanh dao Goldberg da bo qua
ndi lo ling cua c¢d va bao c6 dan Jobs va nhém cua
ong tham quan cong ty mot vong. Hoa ra, d6 lai la
mot trong nhirng quyét dinh sai 1am nhét trong lich
st doanh nghiép (trir khi doanh nghiép ctua ban la
Apple). Jobs va nhém cua minh duoc ho téng di
tham quan PARC. Trong sb nhiing cai cich ho duoc
tan mét ching kién c6 mot cdng cy tré duoge goi la
chuot; né cé thé di chuyén mot miii tén trén man
hinh véi c4c biéu twong do hoa trén d6. Larry Tesler,
mot nha khoa hoc lam viée tai PARC, no6i: “Chi sau
mot gio ddng hd quan sat phién ban thir nghiém, ho
[céc lap trinh vién cua Apple] con hiéu cong nghé
cua chiing t6i va ¥ nghia ciia n6 hon bt ctr 1anh dao
nao cua Xerox, mic du ching t6i da trung bay san
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phé"im trude mét ho nhidu nim troi.” Phat hién ra co
hoi dé duoc ghi danh vao lich sir, Tesler da nhanh
choéng gia nhap Apple.

“Cian ban ho 12 nhirng cai dau chibiét sao chép
va chang biét gi vé mét chiéc méy tinh va cong dung
cuand,” Jobs néi. “Va vi thé ho chi chube liy thit bai
trudc chién thing vi dai nhit trong lich sir nganh
coéng nghiép may tinh. Xerox dang 18 da c6 thé so
hiru ca nén cong nghiép may tinh hién nay.” Cac nha
khoa hoc cua Xerox da dé tuot mat co hoi 4p dung
c6ng nghé nay ngay trude mii, boi né khéng duoc
dat trong mot Iy tuong 16n hon. Pam mé s& ching 1a
gl néu khong c6 muc tiéu. Cai cach yéu cau phai 6 ca
hai thir 6.

Jobs ding Iy tuong cua minh dé truyén lia cho
nhém ché tao Macintosh; va 6ng da tim duoc nhirng
nguoi phu hop, nhitng ky su xuét sic nhét dé cling
ong tham gia cugc hanh trinh. Khi nhém di chéch
muc tiéu, Jobs lai gitp ho tap trung su cha . Trong
mot bo phim tai liéu PBS nim 1996 mang tén Chién
thing cua nhirng ké khiing, Andy Hertzfeld, mot
thanh vién cia nhom thiét ké Macintosh, da noi:
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“Steve rat budn phién vi Mac mét qua nhiéu thoi gian
dé khoi dong khi ban méi bat may, vi vay 6ng ay cd
ging thic day Larry Kenyon [mét nhan vién thiét ké
khéc cua Apple] bang cAch n6i véi anh ta: 'Anh c6
biét bao nhiéu tri¢u nguoi trén thé gisi sap sira mua
¢ miy nay khong? Sé c6 hang triéu nguoi, va hiay
tuéng tuong xem néu anh c6 thé 1am né khesi dong
nhanh hon 5 gidy. 5 gidy d6 nhan 1én hang tri¢u lin
mbi ngay. D6 14 tudi tho ciia 50 nguoi. Néu anh cé
thé b6t 5 gidy trong @6, tic 13 anh da ciru séng nhung
50 mang nguoi. b6 1a mot cach tu duy rat thi vive
van dé ndy, va chiing t6i da cung tim cach dé chiée
may khoi @ong nhanh hon.”

Chiing t6i cam thiy nhu David
dang chién dau véi Goliath viy
Theo 161 Guy Kawasaki, cuu nhan vién cua

Apple va ciing 12 ngudi truyén b4 Mac, 6ng da phai
mét 20 ndm dé tim ra bi mat cua cai cach. Ong phat
hién ra rang cai cach chidién ra khi ban quyet dlnh
“tao ra ¥ nghia”. Tao ra ¥ nghia ngu y rang ban muén
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1am cho thé giéi tét dep hon. Kawasaki tin tuong vao
Apple va c4c cong ty 16n khac khi ho bat ddu véi mot
muc dich cao quy 14 tao ra ¥ nghia va két quala tao
ra thu nhap. Apple thay d6i thé giéi vi né khoi dau
v6i muc tiéu gitp con nguoi sang tao va lam viée ¢b
hiéu qua hon.

DPam mé va ly twong khoi ngudn cam hing dé
con ngudi sang tao ra nhitng san pham vuot troi,
Kawasaki noi. “Phong san xudt Macintosh da cling
nhau chia s¢ Gidc mo Macintosh, mét gide mo thay
doi thé gioi bang cadch mang may tinh dén nhiéu
ngudi ding hon, dé ho cai thién sirc sang tao ca
nhan va lam cudc séng thém phong phd. Chiing t6i
déu nghi ching t6i dang thay di thé gisi véi chiée
may tinh nhoé bé cuia minh, va chiing t6i lam viéc 9o
tiéng mot tuan dé tao nén no6. Ching t6i udng thude
tdng luc 6 mau mdi ngdy.” (Kawasaki &m chilogo 6
mau cua Apple vao nhirng nim 1980.) Kawasaki n6i
lam viéc cho Jobs vira dang s¢ vira thich thd. Pang
soviJobs s& “hanh x4c” mot nhan vién néu cong
viée khong dap img duoc ky vong cua ong iy,
nhung “lam viée vdi Steve ciing rat mé ly.” Ong
cham biém: “Chiing t6i s& van lam viéc & phong
Dao Tiéu Vii eBook



Macintosh néu 6ng 4y chicho chtng t6i uéng nuée
cam!” Kawasaki d3 néu ra mot diém quan trong vé
1y tuong, hay “y nghia”. Khi con ngudi bi cudn hit
béi mot nhiém vy cao ca hon bat ky c4 nhan nao, ho
s&lam viéc chiam chihon rat, rat nhiéu so véi mot
nhém khong dugce truyén cam hing tir ngudi lanh
dao.

“Chting t6i ¢ day dé thay d6i thé gisi, va diéu @6
khién ching t6i say swa,” Sharon Aby, nha tuyén
dung trudc day cua Apple néi. “Ban thiy diy, khong
thé c6 cai cach néu khong c6 mot Iy tuong vi dai. Ly
tuong cua ching t6i 12 thay di thé gisi bang cach
dem méy tinh dén tay nhirng nguoi binh thuong.
Chiing t6i muén sang tao ra nhirng san pham ma con
nguoi chic chan sé sir dung. Chiing t6i cam giac nhu
1a David dang chién d4u vé6i Goliath vay. Moi ngudi
cung chiy véi nhiém vy chung, va né dem lai sic
manh dé ching t6i dua ra nhirng quyét dinh quan
trong déi véi cong ty.”

Diéu ky di¢u da san sinh ranhan
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vat Buzz Lighyear

Nim 1986, Steve Jobs tu dau tu 5 triéu d6-la @é
mua Graphics Group cuia LucasFilm, mét cong ty
bao gdbm mot nhdém céc hoa sy tao hinh may tinh vo
cling tai ning. Chua day 10 nam sau, cong ty do, sau
nay duoc doi tén la Pixar, da lam nén lich st trong
nganh cong nghiép phim anh v&i bo phim Cau
chuyén do choi (T oy Story), bo phim dau tién duoc
tao chuyén dong bang may tinh. C4c bo phim ra doi
sau d6 déu nam ¢ vitri dan dau: Thé gidi con trung
(A Bug’s Life), Di tim Nemo (Finding Nemo), Virong
quéc xe hoi (Cars), Robot biét yéu (Wall-E), Vit bay
(Up), va rat nhiéu bo phim khac. Tinh dén nim
2010, Pixar da gianh dugc 22 giai thuong han lam
va téng thu nhép 1én t6i 5,5 ty d6-la trén toan thé
gioi. Walt Disney, cong ty dau tién phat trién phim
hoat hinh ¢6 d6 dai hoan chinh, 33 mua lai Pixar vao
nim 2006 va Jobs tré thanh nguoi nim giit luong
¢ phiéu I6n nhit cua Disney.

Gidng nhu nhirng gi dién ra 7 nim truée khi 6ng
dén thim PARC, Steve Jobs c6 thoi khic ky diéu,
mot hinh anh tuong lai tuoi sang cir bung chay dén
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ndi 6ng hoan toan tin tuéng vao két qua sip duoc tao
ra. Lan nay thi Iy tuong cia mot nguoi khac da goi
cam hing khién Jobs tro thanh nguoi truyén ba, chir
khong phai theo cach nguoc lai. Jobs téi tham Ed
Catmull tai co s¢ cua LucasFilm va bi “choang ngop”
trude nhirng gi 6ng trong thay. Catmull 13 mot nha
cai cach trong linh vye @6 hoa may tinh cong nghé
cao dang dAm chdi nay 1oc. Muc tiéu cua dng i tao ra
b phim dau tién trén thé gisi dugc tao chuyén dong
bang may tinh. Jobs mua lai cd phong ban d6, bao
gom cong nghé may tinh va mot nhom chinh gdm 45
nhén vién tao hinh v6 cling xuit sic cua LucasFilm.
Sau 10 nim va véi 50 triéu do-la (hau hét 14 tién cua
Jobs), Sheriff Woody, BuzzLightyear va hang chuc
c4c nhan vat hoat hinh may tinh khac da xAm chiém
man anh rong toan cau. Bo phim cé d6 dai hoan
chinh dau tién cua Pixar, CAu chuyén d6 choi, thu vé
300 triéu do-la trén toan thé gi¢i va méra canh cira
cho mot thé hé phim hoat hinh méi tuyét diéu va phi
thuong.

Trong khi ly tuong cta Catmull 1a lam ra b
phim diu tién dwoc tao hinh bang may tinh, thily
tuong cua Jobs cho Pixar con tao bao hon: “Trong
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twong lai, chting t6i mudn phat trién thanh mot
nhan hiéu dugc tin tuéng ngang tim véi Disney,”
Jobs néi. M6t lan nira, nhitng tinh toan cua Jobs lai
tré thanh sy thye. Cau chuyén d6 choi duoc Vién
dién anh My x€p hang th( 99 trong danh sach 100
bd phim vi dai nhat moi thdi dai cia My. BO phim
hoat hinh duy nhét con lai c6 mit trong danh sach
nay 1a Nang Bach Tuyét va bay chii lin cua Disney.
Pixar ngay nay sé chiang ton tai néu khong nho ly
tuong cua hai nguoi: Catmull va Jobs. Ly tuong chi
duong cho cai cach va duy tri ngudn ning luong doi
dao, ngay ca khi c6 nhirng khé khin khong thé nao
tranh khoi. (Cau chuyén do choi phai ngirng san xuat
vai thang boi 1anh dao cong ty Disney muén kich ban
phai duoc viét 1ai.) Cai cAch muén thanh cong thi
nhém 1am viée phai tan tuy. “P6 13 mon thé thao tap
thé,” Jobs noi. “Ban dang c6 mang rat nhiéu thir 1én
dinh ndi. Va ban s& khong thé 1am duoc diéu d6 néu
chic6 mot nguoi.”

Chuing t6i méi chi bat dau
Vao ngay 9 thang Hai ndm 2011, Steve Jobs
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danh 8 phut bat mi mét 1y tuong sé tré thanh dinh
huoéng chu dao cho c6ng nghé (va may tinh) cua
Apple trong thap nién tiép theo. Jobs khong nhirng
du doan chinh x4c ma con rat tu tin vé diéu do, va
ong cong khai nd trudc tat ca moi nguoi. Jobs goi ly

A9

tuong d6 la “Trung tam Ky thuét s6”.

Rét nhiéu nguoi quan st trong giai doan dau
thién nién ky méi cho rang may tinh dang chét dan
hoic mat dan gi4 tri do rat nhiéu phuong tién ky
thuat sé doc 1ap ra doi dé thye hién nhitng chire
niing riéng: dién thoai di dong, may anh ky thuat s,
PDA, may nghe nhac MP3, dllu may DVD, va
nhirng san pham twong ty. Mot sb nguoi tin rang
nhirng phuong tién nay cubi cing s& thay thé mot
chiéc may tinh da cong dung. Steve Jobs khong nghi
vay. Mot lan nira, 6ng lai ¢6 thé nhin thiu chan troi.

“Chting t6i méi chibit dau,” Jobs néi trong cude
trién 1am Macworld Expo nim 2001. “T 6i mudn cho
céc ban biét chiing t6i dang di dau. Ly tuéng cua
chiing t6i 14 gi. Chting t6i nghi may tinh van dang
dong vai tro quan trong nhu khi né duoc phat minh
nim 1975.” Pang sau cAu nhan xét d6, Jobs chia sé
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mot bai hoc trong lich sir. Ong goi giai doan 1980 dén
1994 13 “thoi ky hoang kim trong hiéu qua san xuat”
maAy tinh c4 nhan, véi cic phat minh vé bang tinh, xir
1y vin ban, va c4c chuong trinh ché ban dién tir. Jobs
no6i khoang gitra nhitng nam 1990, mang Internet
bude vao thoi ky hoang kim thi hai. “Ching t6i nghi
mady tinh c4 nhan dang chuan bi mé ra thoi ky hoang
kim thir ba, mot ky nguyén cua phong cach séng ky
thuét s6. Ching t6i tin ring Mac c6 thé tré thanh
trung tAm ky thuat s6 cua 16i séng dang duwoc hinh
thanh nay va tao thém nhirng gi4 trjlén lao cho cac
phuong tién ky thuat s khac,” Jobs du doan.”

Muyc tiéu bién Mac thanh mét Trung tam ky
thuat s6 cua Job da khoi ngudn cho mét sb cai cach
quan trong trong ky nguyén may tinh. La mot phan
trong chién luogce, Apple phét trién phan mém xir Iy
video (iMovie), sip xép anh (iPhoto), choi nhac va
m¢ video (iTunes, iPod). Chién luoc Trung tAm ky
thuat s6 ddn duong cho Apple trong thap ky tiép theo
va hoi sinh mot nganh cong nghiép da mat di suc
quyén ril.
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Co hoi bi ddnh mit cta
Microsoft

May tinh bang maéi cua Apple la iPad dwoc trinh
lang vao nam 2010. Ngay khi dugc ban ra thitruong
vao thang Tu, doanh s ban iPad da dat muc 1 triéu
san pham trong vong 28 ngay. Jobs khong phai 1a
nguoi duy nhat nhin thay nhu cau sir dung may tinh
bang. M6t nha khoi nghiép ndi tiéng khéc, Bill
Gates, da ndi thé nay: “Vdi sy ra doi cia may tinh ca
nhan, dién toan khong chibd hep trong khéi hanh
chinh viin phong nita ma phuc vu tit ca moi nguoi.
May tinh bang c6 dugc nhitng cong nghé tién tién
nhét cua may tinh c4 nhan va c6 thé bén ban bét ci
Idc nao, va dé6 1aly do tai sao t6i dang st dung may
tinh bang nhu mot chiéc may vi tinh hang ngay, mot
san pham c6 sirc manh khong gisi han. T6i du doan
trong vong 5 nim t6i, san pham nay sé 1aloai may
tinh c4 nhan ph6 bién nhét & My.”

Diéu d4ang chu y ¢ day 1a Gates dwa ra dy doan
d6 khong phai vao ndm 2010, ma vao thang Muai
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mot ndm 2001! Diéu gi da xay ra? “Microsoft chua
bao gio phat trién mot hé thong thue su dé cai

cach,” cyu pho gidm ddc cua Microsoft Dick Brass
n6i. Trong mot mau tin thé hién quan diém trén to
New York Times sau khi Apple giGi thiéu iPad, Brass
n6i Microsoft thue sy da dé 15 co hoi cai cach nay.
“Mic di nam trong tay mét trong nhirng phong
nghién ciru 16n manh nhét thé gisi va s¢ hiru khong
phai mot ma 14 ba giam ddc cong nghé thong tin,
Microsoft van khéng nguing can tré nd luc cua cac
nha tu twong c6 tam nhin xa trong rong trong cong
ty.” Vi dy, Brass n6i phai mat mot thap ky dé mot ky
thut mang tén ClearType (phuong phap nham cai
tién kha ning hién thi cia mét viin ban trén man hinh
may tinh cho nguoi dung doc duge) bude ra khoi
phong nghién ctru va duoc dua 1én hé diéu hanh
Windows. Nhung theo 6ng, diéu d6 lai lam mot bo
phan khac trong Microsoft kho chiu, bsi ho cam thay
bi“de doa béi thanh cong cua chl’mg t6i”. Theo loi
Brass, 6ng va nhom ctia minh da cung xay dyng may
tinh bang vao nam 2001, nhung phé giam déc phu
trach mang phan mém vin phong Microsoft Office ¢
thoi diém d6 lai khong thich y tuong nay. Viphd
giam ddc tir chéi diéu chinh nhirng tng dung cia
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Office dé no6 hoat dong hiéu qua trén may tinh bang,
va vi thé du 4n bi ngung tré. Nhém phat trién may
tinh bang cia Microsoft da gap rat nhiéu khé khin.
CAu chuyén that dang buon. Nhirng xung dot trong
doanh nghiép da pha hong mot du 4n tiéu tén hang
tram triéu d6-la, va dang 18 c6 thé dua Microsoft
thanh mét trong nhirng nha cai cach hang dau thé
gioi trong linh vyc mdi va thi vila may tinh xach tay
nay.

Pé khing dinh nhirng 1ap luan cua Brass, toi
kiém chirng véi Tim Bajarin, mot nha phan tich va
quan sat Apple noi tiéng. “Su khac biét 1on nim ¢ chd
moi ngudi & Apple c6 suy nghi giéng nhau, theo dinh
huéng cua Steve Jobs. Diéu d6 c6 nghia 1a moi nhém
va moi du 4n déu theo sat muc tiéu cua Jobs,”
Bajarin noi. “Cac doanh nghiép cua Microsoft 1a cac
xi-16 tach biét, mbi doanh nghiép chi quan tAm dén
loi nhuén cua ban than. Trong nhiéu truong hop, tay
phai khong biét tay trai dang lam gi. M4y tinh bang
14 mot vi du dién hinh. Pang 1& dy an d6 phai la mot
phan trong muyc tiéu 16n vé cong nghiép di dong,
duoc diéu khién boi mot nhoém diu tranh vi trong lai
cua nganh di dong. Nhung thay vao @6, Microsoft
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bao gdm nhiéu nhém khac nhau, quan 1y cac mang
khac nhau trong di dong (Zune, dién thoai hé diéu
hanh Windows, may tinh bang, v.v...). Vithé, ho da
dé mat mot co hoi vang dé tao nén mot phién ban
may tinh bang Windows hoan chinh va cai tién n6.”

Cau chuyén vé iPad mét lan nita khing dinh mot
thanh t6 chu dao cua cai cach: ¥ tuéng méi phai phu
hop v6i muc tiéu 1én cua moét ngudi dan dau, mot
nguoi c¢6 thé dan dit td chire tap trung hoan thanh
muc tiéu d6. Moi td chuc 16n nho déu can c6 mot
“Steve Jobs”, mét ngudi lanh dao 16i cudn, nhin xa
trong réong va sang tao, co6 stc anh huéng manh mé
gitip cac nhém 1am viéce tap trung vao buc tranh tong
thé.

Dé lai d4u 4n cho nhin loai

“Steve Jobs c6 mot kha niang ky diéu trong viéc
thu hiit moi nguoi vao sy nghiép chung, bang cach vé
ra mot myc tiéu 16n trang 16 tuyét voi,” cuu giam dbe
marketing cia Apple, Trip Hawkins no6i. “Mot trong
nhirng cAu néi yéu thich cua 6ng 1a “Hay dé lai diu 4n
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cho nhén loai. Ching ta s¢ 1am ra nhitng thi quan
trong dén noi ching dé lai dau 4n trén van vat trong
vil tru nay”.

Cau hoi dit ra 13, 1am thé ndo mét nguoi nhu
Steve Jobs c6 thé nudi dudng duge mot nén vin hda
day nhiét huyét, tao ra hién tuong “bép méo sy that”
ma & d6 ngudi 1anh dao cé thé thuyét phuc duoge nhan
vién rang khong c6 gi 1a khong thé? Trong The
Journey is the reward (tam dich: Cudc hanh trinh
chinh 14 phan thuéng), cudn tiéu s sém cua Steve
Jobs, tac gia Jeffrey Young da cé tra 1oi cau hoi
trén, chira nhirng k¥ nang phi thuong da dem lai
thanh coéng cho Jobs. Young két luan rang Steve
Jobs “c6 niém tin cia mot nguoi ban hang vao san
pham minh san xuét ra, niém say mé ciia mot nguoi
truyén ba phic 4m, muyc dich nhit quan cua mot
nguoi cudng tin va quyét tAm kinh doanh thanh
cong cua mot cau bé ngheo.”

O cudi bai phat biéu cua 6ng tai trién 1am
Macworld Expo thang M6t nim 2007, Jobs chot lai
v6i suy nghi: “Cé mét cau nbdi cia Wayne Gretzky
(cau thi khiic con cau trén bing noi tiéng) ma toi rat
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thich. “T6i truot &én noi bong chuén bi téi chi
khong dén noi bong tirng ¢ d6.” Chiing t6i ludn c6
ging dé 1am diéu do tai Apple ngay tir khi cong ty
mdéi thanh 14p. Va chting t6i s luén nhu vay.”
Eleanor Roosevelt c6 1an noi trong lai thude vé
nhirng nguoi tin twéng vao gidc mo dep cua ho.
Steve Jobs ludn tin tuéng vao gidc mo thay d6i thé
gidi cia Ong. Ban cb tin vao gidec mo cua minh
khong?

Bai hoc cai cich nho

1. Khong bao gio danh gia thap sirc manh cia mot
Iy twéng tao bao trong viéc dua xa hoi tién 1én.

2. Doanh nghiép hay déng co cua ban c6 mot Iy
tuong kién dinh, ro rang, sic tich, va tdo bao dé
moi nguoi trong nhém nghe theo hay khong?
Néu khong, da dén ltic ban can tao ra né.

3. Ban c§ biét ai ting tao dong lyc cho nguoi khac
bang cach truyén ba ly tuong 16n lao cua cong ty
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hoic sang kién cua anh ta khong? Hay xem ho
lam thé nao dé cai Iy tuong d6 vao cac cau
chuyén cua minh.
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Chuong s. Suy nghi khac biét
vé ly tudng ctia ban

Pirng lip nhitng ké hoach nhé bé; chiing khéng
c6 ma thugt dé lam s61 suc nhiét huyét con nguot.

- DANIEL HUDSON BURNHAM, Ki¢n triic su
My

Gan 40 nim sau khi nha du hanh vii try nguoi
My Neil Armstrong dit chan 1én mit trang, t6i gip
ong di &n ti tai mot nha hang kiéu Y trong mot thi
tran nho thuoc California. Mot ngudi ban chung da
moi tdi cling ding bira t6i véi nguoi hiing cua nuée
My ndy. Armstrong 14 dién gia chinh trong mét buéi
hoi thao t6i vira tham du trong ngay. Trong ba tiéng
dong hd t01 hom d6, Armstrong vui vé ké cho ching
toi nghe vé chuyen du hanh cua 6ng ngoai vitry,
buée chan dau tién len mat trang, va cudc sdng cua
ong sau khi quay vé Trai dat. Trong sudt cudc noi
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chuyén, t6i khong thé ngirng suy nghi vé mot sé
luong khong 16 nhirng cai cach 16n nho, nhitng yéu t6
t6i quan trong gitip dwa mot nguoi 1én mit tring va
tro vé an toan.

Armstrong 12 hinh tuong néi bat nhat trong
chuong trinh vii tru Apollo cia My. Ong da tro
thanh nguoi dau tién dit diu chan 1én mat tring vao
ngdy 20 thdng Bay ndm 1969. Nhung Armstrong co
rat nhiéu tro 1y: bén trim nghin nguoi tro gitp 6ng.
Cén c6 tai nang ciia 400.000 nguoi détauvii tru
Apollo 11 dugc phong vao khong gian, dwa cac nha
du hanh vii tru 1én Mit tring, va dua ho trové Trai
dit; 400.000 ngudi vu ti nhét thé gisi: cac nha
thiét ké tén lira, k¥ su, ky thuat vién, nha khoa hoc,
thanh tra, nha hang hai va tham chi cac c6 tho may
da can than tao nén nhirng bo trang phuc khong gian
dac biét dé nguoi mic no cé thé séng sot trong nhiét
do khic nghiét 6 Mt tring.

Chuyén dap trén Mit triang duoc coi la mot
chién thing trong nd luc cai cach va lam viée nhom,
nhung no6 sé khong bao gio dién ra — khong phai vao
cudi nhitng nim 1960 — néu khong nho 1y tuéng cua
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mOt ngudi ddt ra tim nam vé tru'Ge. Vao ngay 25
thang Ndm ndm 1961, tai mot phién hop chung cua
Qudc hoi, Tong théng John F. Kennedy da véra
vién canh d6 mot cach rd rang va tu tin: “T6i tin
rang dat nude chiing ta s& lam hét sie dé thyc hién
muc tiéu dua con nguoi 1én Mit trang va tro vé Trai
dit an toan trude khi thap ky nay két thiic. Khong
dy 4n khong gian nao ¢ thoi diém nay c6 thé an
twong vai loai nguoi hon thé.” Tai thoi diém do, it ai
c6 thé hinh dung 1am thé nao dé dit chan 1én mat
tring, va liéu diéu do c6 bao gio tré thanh hién thye.
Hang nghin nhiém vu, quyét dinh va van dé can phai
giai quyét. Tén lira chua dugc ché tao bao gio, may
tinh chwa cé day du cac chirc ning, va ching ai biét
1am thé ndo dé phi hanh gia c6 thé song sét trong
khong gian. Ly tuong vi dai cua Kennedy rat ngin
gon nhung di tdo bao dé tao dong lyc cho con
nguoi. Hang van nguoi sau khi nghe 101 kéu goi da
ding ky tham gia thyc hién muc tiéu tht vi ddy mé
hoic nay, mét myc ti€u dem lai y nghia cho cudc
séng cua ho va dé lai dau an khong bao gio phai
trong lich sir loai nguoi.

Nhitng Iy tuong 16m lao va tao bao c¢6 kha nang
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truyén cam hung cho nhém ngudi tham gia. Nhirng
ngudi 1am viée trong chuong trinh Apollo can mot
ngudn dong vién vo cling lon dé d4i mat véi vo van
kho khian, tham chi 1a bi kich. Vao ngay 27 thang
M6t nim 1967, mot tia 1fa bén vao moOt cong-ten-nd
chtra oxy trong Apollo 1 khién con tau boc chay va
1am ba phi hanh gia chét ngay tai chd. Vay 1a Apollo
1 chua kip roi mat dat da bitiéu huy. Bikich d6 day
cho NASA nhirng bai hoc xwong mau. Cac nha khoa
hoc cfing thiét ké lai con tau vil try qua nhitng gi ma
ho hoc dugc. Muc tiéu rat rd rang, va né ludn
thuong truc trong tam tri cua hang nghin nha khoa
hoc va cac ky su, khién ho ludn tim ra giai phap cho
moi van dé.

C) van vién va ciing 12 ngudi viét cac bai dién
vin cho Kennedy, Ted Sorensen, c6 lan 4 néi con
nguoi khong 1én toi Mit tring vi Kennedy mubn
nhu vdy, ma vi ngudi ta thiy say mé véi vién canh
tham hiém khong gian. Kennedy khoi ngudn cho
diéu d6 bang cach dit ra mot muc tiéu vai thoi gian
cu thé, va tdp trung sic sang tao cUa hang nghin cai
dAu vi dai nhat. Chuong trinh Mt triang da chung to
ring khong c6 gila khong thé khi mot nhém nhirng
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ngUdi Uu ti va tan tuy ciing cam két hoan thanh mot
muc tiéu chung. Pé cai cach dién ra du ¢ linh vyce
nao, ngudi cd y tuong can phai truyén cam hung
cho nhirng nguoi khéc, dé cting nhau bién y tuong
d6 thanh mét san pham, dich vu hay sang kién thiét
thyc. Mot ki su cia NASA da ndi vién canh dat
chan 1én Mt tring xAm chiém tam tri 6ng dén ndi
ong khong ca mudn di ngi, boi 6ng ludn néng long
duoc quay tro lai voi cong viée vao sang hom sau.
Ong da tro thanh mot tin &5, mot nguoi truyén ba.
Hay truyén cam hirng cho cac nha truyén b4 va cho
xem nhirng y tuéng cua ban cit canh nhu thé no.

Chuyén ha canh trén Mit tring
cua Steve Jobs

Cudc dua cua Kennedy dua nguoi lén Mit trang
va cudc dua cua Steve Jobs dwa may tinh dén tay tit
ca moi ngudi c6 nhitng diém gidng nhau ndi bat. Ca
hai nguoi déu 6 nhirng bai phat biéu day kich dong,
trong d6 viéc hoan thanh muc tiéu cia ho ciing gidng
nhu chién thing trong tran chién giira bao nguoc va
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tu do.

Khi Kennedy phat biéu tai Qudc hoi nim 1961,
Lién X6 da bay vao vii tru va thanh cong trong viéc
dua con nguoi lén quy dao chi mot thang trude @é.
Nude My vo cung lo ling. Diéu gi sé xay ra khi mot
dit nuée Cong san v6i nang lwong hat nhan nim
quyén kiém soat bién gidi tiép theo? Trong bbi canh
do, Kennedy phat biéu nhu sau:

Néu dinh ménh cua chting ta 1a chién thang
trong cudc chién gilta bao ngude va tu' do trén th(
gioi, thi thanh cong 16n trong viéc tham hi€ém khong
gian nhitng tun qua, ciing nhu sy viéc phéng tau
Sputnik ndm 1957, chinh 14 minh chirng r6é rang cho
tac dong ctia chuyén du hanh nay 1én tAm tri con
nguoi ¢ khap moi noi.. Chung ta quyet tam 1a mot
quoc gla ma ¢ d6 tu do s& chién thang va sébng mai,
va du c6 kho khin, nguy hiém dén dau, chiing ta vin
6 nhirng loi thé 16n. Tha nhit 13 chting ta dung vé
phia ty do, va ngay tir nhitng ngay dau cua lich s,
dac biét 1a tir khi két thtc Chién tranh thé gisi thu
Hai, tu do ludén chién thang & moi noi trén Trai dat.
Loi thé thtr hai 1a ching ta khong don doc. Chiing ta
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c6 ban bé va dong minh trén khép thé gioi, nhirng
nguoi chia sé véi chang ta su sung bai tu do, va
nude tala mot khéi théng nhat huéng téi tu do va
san sang 1am nhiém vy cua minh.

Kennedy khong quang ba cho mét chuwong trinh
khoéng gian; 6ng quang ba cho cudc séng tu do khong
ap brc.

Nam 1983, Steve Jobs cling khong quang ba
chiéc may tinh; Jobs quang b4 sy tu do khoi mot thé
gioi kiém soat boi IBM. Muia thu nim d6, Jobs phat
biéu trude cic nhan vién cia Apple, hau hét thude bo
phan ban hang va marketing. Ong néi vé viée chiée
Macintosh sip sira ra doi, va lan dau tién bat mi doan
quang c4o ndi tiéng vé Macintosh nim 1984. Trong
sudt cudc no6i chuyén ciia minh, Jobs danh rat it thoi
gian dé n6i vé nhirng loi ich va chirc ning ciia may
tinh Mac. Thay vao d6, 6ng so sanh thanh c6ng cua
Macintosh giéng nhu cude chay dua giita ap birc va
tu do - “sy dan chu héa cong nghé.” Dudéi day la
nhitng 161 cua Jobs khi 6ng don duong cho su ra doi
cua Macintosh:

DPao Tiéu Vi eBook



D6 1a vao nam 1958. IBM tur chdi co hoi mua
mot cong ty tré, non nét nhung da sang ché ra mot
cong nghé mai goi la phuong phap in chup tinh dién.
Hai nam sau, Xerox ra doi va IBM da ty d4 chinh
minh ké tir khi d6. Muoi nim sau, nhirng nim cudi
cua thap ky 1960, Digital Equipment (DEC) va cac
cong ty khac phat minh ra may vi tinh loai nho. IBM
khong quan tAm dén loai m4y tinh nay vi né qua nho
dé thyc hién cac phép tinh toan quan trong va do d6
khong dang ké dbi véi viée kinh doanh cta ho. DEC
16n manh va tré thanh mot tdp doan hang tram triéu
do6-la trude khi IBM bude vao thitreong may vi tinh
mini. Va lai 10 niim sau @6, nhitng nim cubi cua
thap ky 70. Nam 1977, Apple, mét cong ty tré, non
not 0 West Coast, sang tao ra Apple I1, chiéc may
tinh c4 nhan dau tién ma ching ta biét dén ngay nay.
IBM khong quan tAm dén loai may tinh nay viné
qué nho dé thyc hién cac phép tinh toan quan trong
va do d6 khong d4ng ké dbi véi viéc kinh doanh cua
ho. Nam 1981, Apple da 16n manh thanh mét cong
ty 300 triéu d6-la, tré thanh doanh nghiép phat
trién véi toc do nhanh nhét trong lich st kinh doanh
My. VGi hdn 50 d6i thu, IBM bu'dc vao thitrudng
may tinh c4 nhan vao thang Mu'ol mot ndm 1981 vdi
Dao Tiéu Vii eBook



chiéc may tinh c4 nhan IBM. Gio'la nim 1984. C6 vé
IBM muén c6 tat ca [giong Jobs to dan va sbi noi
hon]. Apple duoc cho 12 niém hy vong duy nhét c6
thé canh tranh véi IBM. Céc thuong gia ban dau mo
réong canh tay chao d6n IBM thi gio day lai so hai
trude mot tuong lai bi kiém soat va doc quyén boi
IBM. Ho quay lai véi Apple ngay mot dong, va coi
day 1 ngudn lyc duy nhét bao dam ty do cho ho
trong tuong lai. [V tay]. IBM muédn c6 tat cava
dang chia sting vao chuéng ngai vat cudi cing trén
con duong kiém so4t nganh cong nghiép may tinh,
do 1a Apple. Liéu Ga khong 16 xanh (Big Blue) c6 thé
kiém soat ca mot nganh cong nghiép may tinh hay
khong? [Khan gia ho vang “Khong”]. Ca mot thoi dai
thong tin hay khong? [Tiéng hd “khong” to hon]
Nhirng du do4n ciia George Orwell vé nim 1984 ligu
¢6 ding hay khong? [Khan gia ho “Khong, khong”
va trang phdo tay gion gia néilén].

Sy ting ho cudng nhiét ma Jobs nhan duoc trong
bai thuyét trinh da néi 1én tit ca vé sirc manh cua ly
tuong. Ching c6 ai duoc khoi cam hing bang may
tinh. Steve Jobs tao ra ngudi hAm mo bing cach vé
nén mot vién canh vé nhirng gi may tinh c6 thé lam.
Dao Tiéu Vii eBook



Ong bién nguoi hAm mo thanh nhirng ngudi truyén ba
bang cAch vé ra mét vién canh trong d6 Apple 1a
cong ty cudi ciing c6 thé bao vé sb ddng trudce sy
“théng tri” cua IBM. Ly tuéng 1am cho nhitng nguoi
truyén ba hirng thi, va nguoi truyén ba 1 nhirmng
nhan vat cha chét trong viée bién y tuong thanh
nhitng cai cach thanh cong.

“Néu khong co sy truyén ba thanh cong cua céc
nha phét trién thir ba, Macintosh da that bai,” cyu
giam dbc didu hanh cua Apple, Guy Kawasaki noi.
Ong dang nhic dén mot sy that rang chiée Macintosh
dau tién dugc ban ra chira phan mém v cting don
gian. Nganh céng nghiép may tinh tin rang chico
nhirng phién ban may tinh c4 nhan ciia IBM méi séng
sot. Cac nha phat trién can duoc tao dong luc dé viét
chuong trinh cho Mac. “Nam 1983 va 1984, Mike
Boich va toi quang b4 gidc mo vé chiéc Macintosh
dén hang tram cong ty phan mém bang cach danh
vao cam xtc cia ho: 1am nén lich sir véi Apple, muén
thay ddi thé gioi, hodc giap Apple danh bai IBM,”
Kawasaki viét trong cuén The Macintosh way (tam
dich: Hanh trinh Macintosh). Ban chat cua viéc
truyén b4, theo quan diém cua Kawasaki, nghia 1a
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nhiét tinh chi cho moi nguoi thiy cac ban s& ciing
1am nén lich s nhu thé ndo. N6 khong méy lién
quan dén dong tién, loi nhuan hay marketing. Ban
quang b4 cho mét gidc mo, chir khong phai mot vat
cu thé. “Khi ban ban san pham, moi ngudi sir dung
n6. Con khi ban truyén b4, con nguoi dugc tiém
nhiém, ho gitp ban truyén dudc, chia sé tirng nhip
dap trai tim v6i ban va bao vé ban truge ké thu. Khi
nhin vao mit ho, ban nhin thiy logo ctiia minh.”
CAch cua chiéc Macintosh khong phai la quang céo,
ma 13 truyén b4. Ban khong thé truyén b4 néu khong
¢6 mot 1y tuong ro rang.

Il °« /. o A

Dat dugc nhiing giéi han khong
tuong

Con ngudi mubn duge cdm nhan diéu gi d6. Ho
muén duoc tao dong lyc va truyén cam hang. Ho
muén duoc tin tuéng vao mot thir gi @ vi dai hon
con ngudi ho — mot myc tiéu cao quy. Cac nghién
ctru cho thay hon 2/3 s6 nguoi lao dong 6 My khong
thay “gan b6” véi noi lam viée. Cac nha lanh dao
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thanh céng biét vach ra nhirng muc tiéu lon lao, tao
bao va cao quy dé nuo6i dudng nén vin héa cai cach,
giai phong tri tuong tuong cua tap thé nhan vién.
Trong nghién ctru tAm 1y, hiéu tng Pygmalion dé
cap dén mot hién tuong trong d6 con nguoi cang
duoc dit niém tin 16n lao thi cang 1am viée hiéu qua.
No6i cich khéc, khi duoc thi thach véi mot muc tiéu
16m, con ngudi sé phin dau dé dat duoc myc tiéu do.
Céc nha nghién ctru phét hién ra rang sy ky vong lon
lao d6ng vai tro nhu mot 1oi tién tri vé kha ning tu
hoan thanh ¥ nguyén. Néu nguoi lanh dao truyén
dat mot myc tiéu thuyét phuc va giit cho nhom cua
minh luén ¢ phong d6 dinh cao thi nhan vién cua
anh ta s& ¢4 gang dat duoc nhirng ky vong d6.

Khoéng c6 gi 1a khong thé néu mot nhém cé
nhan nhiét huyét duge truyén cam hing boi mot
muc tiéu vi dai. Ho s& lam viéc chdm chihon, mo
nhitng gic mo16n hon, va tim cach bién nhirng diéu
khong thé thanh c6 thé. Vao ngay 8 thang Mot nim
1983, Steve Jobs ¢6 mot cude hoi thao qua dién
thoai v6i nhom san xuat East Coast, nhom chiu
trach nhiém lip rap nhirng bé phan cubi ciing cua
chiéc Macintosh dé dem dén buéi tiép thiluu dong,
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trong d6 Apple s& gioi thiéu chiée may tinh méi nay
dén céc thuong gia. Jobs qua quyét ring phan mém
di kém véi Mac khong dugc gin mac “thir nghiém”,
néu khong noé sé giri nham thong diép. Han chot dé
sao dia 1a 16 thang M6t dang dén gan, va cac thanh
vién trong nhém khong tin rang ho c6 thé hoan
thanh dong code cubi cting cho mét san pham hoan
chinh dtng thoi han. Ho muén Jobs giai toa 4p luc
cho ho va cho phép ho xuit xuéng phin mém thi
nghiém. Jeffrey Young, tic gia cudn Steve Job:
Cudc hanh trinh chinh 14 phan thuéng, da ké lai cau
chuyén nay: “Steve khong chap nhan yéu cau d6.
Ong ciing khong phan tng gian dir nhu ho tuong.
Ong bét dau khen ngoi ho va n6i Apple trong cay
vao ho nhu thé ndo. Sau d6 6ng ctip may trude khi
ho c6 thoi gian phan khang. T4t ca moi ngudi trong
phong hoi thao tai Cupertino déu choang vang. Ho
nhin nhau. Ho da qua kiét sirc, nhung Steve mét 1an
nita nhan manh diéu d6. Ho s& hoan thanh ding thoi
han. Ong da thach thire ho c¢é ging hét suc dé dat
muc tiéu, va ong da chon dang nguoi. Ho khong lam
ong that vong.”

Hau nhu ching ai trong doi san xuat Macintosh
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duoc chop mit trong tuin sau d6, nhung vdi 15 phtt
buéi sdng Chu nhat ngdy 16 thang 1, ho da chuyén di
chiéc may tinh hoan chinh. “Mét sé nguoi khong
quen ¢ mot moi truong trong d6 nguoi ta ky vong su
xuat sic,” Jobs tirng ndi. Qua ding nhu vay. Khi sy
xuat sic duge ky vong, hau hét con nguoi s& c6 ging
vuot qua thach thirc. Nhung Jobs d3 chira mét diém
then chét dang sau thanh cong cua 6ng: nhom lam
viéc s€ phan (rng véi thach thuce chikhi ho tin tuwong
vao muc dich 16n lao duogc dit ra boi lanh dao cua ho.
Mot tam nhin han hep sé& dan téi nhitng nd lyc yéu
kém.

A . ? .
Mot muc tiéu cao ca khoi mao
cho cai cich

Apple c6 hang nghin nhan vién ddy nhiét huyét
— nhitng ngudi truyén ba thay vinéi “Chiing ta
khong thé 1am duoc,” ho néi “Chiing t6i cb thé
khong biét 1am, nhung chiing t6i s& tim ra cach.”
Steve Jobs da nu6i dudng thai d6 lam viéc @6 ngay
tir nhitng ngay dau tién. Theo 16i ciia Gary Hamel,
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tac gia cudn The Future of Management (tam dich:
Tuwong lai cua quan tri) thi “Mot muc tiéu cao ca
khién con ngudi dam hy sinh, khoi nguén cho cai
cach va cé vii tinh kién nhan. Khilam duoc nhu

vay, n6 c6 thé bién nhirng tai niing xuat ching thanh
nhirng thanh tyu dac biét.”

Théng Tam ndm 2005, mét trong nhifng cGn
bao chét nguoi nhét trong lich sir nuée My, con bao
Katrina, @6 b6 vao Louisiana. Entergy, cong ty cung
cap ning luong cho khu vye phai vat va dé duy tri
dién chiéu sang. Mot triéu khach hang bi mét dién,
va1.500 nhan vién cua Entergy bi mat nha hoac
buéc phai di cu.

Wayne Leonard, CEO cuia Entergy bao nhan
vién ciia minh hay ty giai quyét nhirng khing hoang
c4anhan. Ho can bao nhiéu thoi gian nghingoi cling
duoc trude khi quay trélai lam viée. Mot ngay, mot
tuan, mot thang — s& khong ai héi ca. Vitri cua ho
duoc dam béao. Diéu dién ra tiép theo that ky diéu.
Vang, ky diéu d6i vi bat ky ai khong hiéu sirc manh
cua mot muyc tiéu cao ca. Bat chip nhirng hoan canh
kho khiin c4 nhan, hau hét moi nhan vién cua
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Entergy quay tré lai lam viéc ngay lap tirc. Khéng
hiém thay nhung truong hop 1am viée 16 tiéng mot
ngay va sudt 7 ngay trong tuan.

Sau tuan dau tién, dién cé tré lai cho hon nira
triéu khach hang cua Entergy, mét thanh tyu vo
cting dang né. Khong ai trong s6 nhirng nhan vién
chiu anh huéng cua con bao bi ép budc phai di lam.
Ho muén di lam. Ho muédn di 1am béi Leonard da
nudi dudng mot van hoa dich vy, mot noi lam viée
dya trén myc tiéu don gian: 1am cho thé giéi tét dep
hon hém qua. Nb6i cach khac, déi véi nhan vién cua
Entergy, cong viéc cua ho c6 ¥ nghia nhiéu hon mot
khoan tién ludng hang thang. “Céac nhin vién cla toi
biét rang nhirng gi ho 1am tao ra sy khac biét thuc
su cho cudc sdng,” Leonard néi véi toi. “Ching toi
khong chi cung cép dién. Chting t6i lam mat cho
nhitng ngdi nha vao mua hé va 1am am chting vao
mua déng. Chiing tdi gitip moi nguoi ndu nhiing bira
in, 1am sach khong gian va gido duc con c4i.” Néu
cac nhan vién phai di cu cua Entergy chi coi vai tro
cua ho nhu “moét ¢c6ng viée binh thuong” thay vi
dem lai hy vong cho nhirng gia dinh mét dién, khach
hang cua ho ¢6 1& s& phai ¢ trong bong t6i 1au hon
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rat nhiéu. Mot trong nhitng birc xtic dong nhat ma
161 tung doc la cua Leonard viét cho cac nhan vién
cua minh, trong d6 c6 doan:

Trong cudc séng cua mdi con ngudi déu cb
nhitng gidy phit khang dinh ban than. D6 1a mét giao
diém nho giita hoan canh va lya chon, qua d6 phat
trién con ngudi theo chiéu hudéng tét hodc xdu, mot
cudc sdng véi nhirng gide mo dang do hodc mot cude
sbng day y nghia, chiing hoan toan khac biét. Piéu
nay dang véi tirng ¢4 nhan va dang véi ting doanh
nghiép. Ching ta c6 niém dam mé lén lao @i véi
nhirng diéu khac biét chiing ta tao ra cho cudc séng
con ngudi. Chiing ta cung cip mot thir hang hoa @é
duy tri cuéc séng. Nhung quan trong hon c4, chting
ta cung cip mat hang quy gia nhat, d6 1 niém hy
vong.

Entergy cung c4p dién, nhung nhan vién & d6 tin
vao muc tiéu 16n lao hon cua cong ty, d6 la tac dong
tich cuc 1én cudce séng con ngudi. Apple ché tao may
tinh, nhung cac nhan vién ¢ d6 tin vao muc tiéu 16n
lao hon cua céng ty, d6 1a tao ra nhirng phuong tién
cai thién cudc séng. Khi cic nha lanh dao kiét xuat vé
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1én mot vién canh thuyet phuc vé twong lai, va khi ho
ky vong vao su xuat sic cia nhom, cac nhan vién s&
c6 cam hirng dé dat duoc nhirng két qua ma ho ting
cho 1a khong thé.

“Nhung t6i khong ¢6 mot muyc tiéu nao cao ca,”
ban c6 thé ty nhu nhu vay. “T6i khong dwra nguoi 1én
Mit triang hay ché tao mét chiée may tinh 1am thay
d6i thé giéi.” C6 thé 1a nhu vy, nhung chic chin ban
6 nhitng ¥ tuéng, san pham hay dich vy gitp cai
thién cude séng cua khach hang, va diéu d6 du nho
nhoi nhung ciing gop phan lam cho thé gisi tét dep
hon. Ban c6 thé khong tham hiém khong gian, nhung
ban dang 1am cho cudc séng cua ai d6 trén Trai dat
t6t dep hon mot chit, va @6 chinh 1a mot myc tiéu
cao caroi.

X4y dung muc tiéu tirng bude
mot

CAc nha cai cach thanh cong cho ring mot muc
tidu cao ca c6 thé vé bat cir thir gi, tham chi mot que
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kem. T 6iva cac con gai déu thich kem & c(ra hang
Cold Stone Creamery. Chiing biét mot cudc ghé
tham vin phong cua cha thuong dong nghia véi viée
ghé tham cua hang kem ¢ bén kia duong. Trong ctra
hang, chting t6i gap nhirng thanh thiéu nién nhiét
tinh mtc nhitng vién kem to va ngon lanh, tha
chting 1én dia va thém vao bét ctr mén trang tri ndo
ma con gai téi yéu cau, nhu keo, banh brownies, hay
mon banh quy yéu thich cla téi. Ban cho ho mét it
tién tip va ho s& hat mot bai. Cold Stone Creamery
khoéng chi phuc vu kem; ho con dem dén cho ban
nhirng trai nghiém.

Nim 1999, Cold Stone Creamery 1a mot chudi
gdm 17 cira hang kem nho, cha yéu ¢ Arizona. D6 1a
khi CEO trudce day, Doug Ducey bude vao linh vyc
nay. Ducey n6i vGi t6i rCIng “muc tiéu” clia 6ngla
mo rong 1én 1.000 ctra hang trén toan qudc trong
vong 5 niam t6i. Piéu d6 khong hé dé dang. Cold
Stone Creamery hau nhu khong dugc biét dén va
phai canh tranh véi c4c nhan hi¢u da c6 tén tudi nhu
Baskin —Robbins hay Dairy Queen. Sé& ching c6
nhan vién nao lam viéc cham chi, phuc vu khach
hang mot cach xuit sic, va nay ra nhirng y tuéng cai
Dao Tiéu Vii eBook



tién chivi CEO cua cong ty mudn ting sé luong cira
hang.

Ducey biét 6ng can phai vach ra mét Iy tuong
dé truyén cam hing cho nhén vién. Ong suy nghi
can than vé diém manh cua cong ty: kem chét luong
cao va dich vu khac biét — nhirng ngudi miac kem
biét hat. Ducey truyén dat muc tiéu tdo bao d6 cho
chu cac cira hang nho6 ciia minh vao nam 1999: ca
thé gi6i s& biét d@én ching ta nhu mot trai nghiém
dac biét véi kem. Néu thue hién duoc muyc tiéu nay,
ong tin rang Cold Stone Creamery s& tro thanh mot
trong nhirng nhan hi¢u kem ban chay nhét nuée My
va dat muc tiéu 1.000 clra hang vao 31 thang Muci
haindm 2004.

“Trai nghiém” 1a diém tao nén sy khac biét cia
Cold Stone Creamery so v&i cac hang kem khéc.
Mic du chudi cira hang kha nho so véi tiéu chuan
cira hang cua qudc gia, nhung Ducey nhan thiy
nhirng nguoi yéu thich Cold Stone Creamery dang
phét trién mot méi quan hé vé cam xtc véi nhan
hiéu ndy. T4t nhién, kem twoi dugc san xuit mdi
ngdy dong mot vai tro nhét dinh trong viéc dem lai
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sy trung thanh cua khach hang, nhung sy gin bo vé
mit cam xdc dén tir cai ma Ducey goi 13 “nhan t6 X”:
su pha tron giira giai tri va ning luong da bién Cold
Stone Creamery tir mét quan kem binh thuong
thanh mot diém dén thu hat. Theo Ducey, “Nhirng
muc tiéu vi dai doi hoi con nguoi lam viée cham chi -
no6 sé goi chiing ta day som hon, khién chting ta thirc
khuya hon, va tdn dung moi nang lvong va ky nang
cua ching ta.” P6 1a mot muc tiéu vo cung kho khan
nhung c6 thé thue hién duogc, c6 thé tin tuong dwoc
va pht hop véi gi tri c6t 16i cua cong ty.

Khi Ducey cong b0 rong rai thong tin, moi
ngudi duoc tiép thém dong luc. Trong 5 nim tiép
theo, Iy tuong cua 6ng tré nén séng dong, thic day
tat ca cAc nhan vién va chu cira hang nho cia Cold
Stone Creamery c6 gang bién n6 thanh sy that.
Ducey da dat dugc muyc ti€éu khi thong bao khai
truong ctra hang thir 1.000 trong cudc hop thuong
nién v@i cic chl clra hang nhé vao thang Mot nim
2005. Ngay nay, Cold Stone Creamery ¢ hon
1.400 cira hang trén khip dat nude va tiép tuc cai
tién dé tao ra nhirng loai kem méi. Trong khi d6,
tuong lai ciia cong ty van rat virng vang. “Trai
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nghiém dic biét voi kem” luén 1a phuong cham cua
congty.

DPing bao git ddnh gid thip
nhém cic ba ndi tro

East Lakeview ¢ Chicago la mét dia hat giau c6
nam & North Side, phia bac thanh phé. Nhirng cin ho
cao cép, nhirng toa nha cao ting moc 1én bén canh
c4c nha tho va khu nha cé. Pay 1a khu dan cu sam
uit v6i cac nha hang, quan bar va hop dém. Mot noi
ly twong dé sinh séng, nhung gin day, noi nay khong
may dé& chiju néu ban muén cho bon tré di hoc tai cac
truong cong. Jacquehne Edelberg, me cia mot bé gai
hai tui rudi, mudn thay déi tinh hinh trén.

Edelberg di ldy bang tién sicua Dai hoc
Chicago va duoc nhan hoc bong Fulbright. Mic du
¢ thé giri con hoc ¢ truong tu, nhung Edelberg 1a
san pham cua nén gido duc cong cua Chicago, va co
tin twong vao sir ménh cua hé thong truong cong
nay. Truong Nettelhorst trong khu vyc da xuéng
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cap tram trong. Bon tré bi ddy tir nhitng trudong qua
tai sang Nettelhorst, tham chi 1a cha me ching, déu
khong wa gi ngoi truong nay — va do6 la nhirng gi vi
hiéu truong noéi. “Trong 300 gia dinh 1an can thi chi
6 sau gia dinh cho tré hoc & Nettelhorst,” Edelberg
noéi vai toi.

Lan dau tién c6 dén thim truong nay vao nim
2003, Edelberg va mot nguoi ban gip gd hiéu truéng.
Ong hoi hai quy c6: “Chiing t6i phai 1am thé nao dé
céac 6 cho con dén hoc & @ay?”. Ngac nhién vi 1oi
moi moc nay, ngay hdm sau hai nguoi phu nit quay
trolai voi ban ghi cdc mong muén dai nim trang.
“Puoc roi, hiy bat ddu. Ching ta cd6 mot nim ban ron
truée mat ddy,” vi hiéu truong noéi. Va, thong diep do
da tao dong luc dé cai thién mot ngoi truong cong dd
nat.

Edelberg khong thé 1am diéu d6 mét minh va
can nhitng ngudi truyén ba nhiét huyét ciing thuc
hién muyc ti€éu nay. C6 chi dinh mot nhém cua minh
gdm tam “ba me”, va ho sé& gip g& thuong xuyén &
cong vién khi dua bon tré di choi. Khi tit ca da yén
viquanh chiéc hop dung cat, c6 dién ta y tuong cua
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minh: Bon tré xirng dang dugc hoc 6 truong cong

tét trong ving. “Thay vi n6i vé nguoi ta dang ban
nhirng mat hang gi 6 The Gap, hay stra chira ngo6i
truong ndy, dé chiing ta c6 thé cho con dén hoc &
do,” Edelberg thach thic cac ban cia minh. Moi thi
bat dau khoi dong Trong khi n01 chuyen nhitng
nguoi phu nir 4y phat hién ra ring méi nguoi c6 mot
k¥ nang dic biét, nhirng kinh nghiém kinh doanh
quy bau ma ho c6 dugce trude khi ho gac sy nghiép
sang mot bén va trg thanh cac ba noi trg. Mot nguoi
ting lam viéc ¢ phong quang céo cia mét trong 500
cong ty 16n nhét nuce My, trong khi nhirng ngudi
khéac tirng lam luat su hodc nhan vién marketing.
MJbi nguoi déu c6 nhirng ki ning cé thé tan dung
duge. “Bay gio, thay vi tao nhirng mau quang cdo
cho Twinkies, chiing ta c6 thé phuc vy cho muyc tiéu
cao ca hon rat nhiéu, @6 1 tai sinh ngoi truong trong
viung cua ching ta,” Edelberg no6i. Cac ba me coi du
an nay nhu mot dy an kinh doanh; ho chia thanh cac
nhom nho va tip trung vao cac viéc: cai thién co s¢
vat chat, marketing, quan hé cong chiing, va lam
phong phti thém céc chuong trinh hoc ngoai khoa.

Vi hé théng truong cong ¢ Chicago khong co
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tiém lic cho viée khoi phuc ngbi truong, nén ho lai
phai tim ra cac phuong phap thay thé. Ho quyét dinh
hop tac véi cAc c4d nhan va cac cong ty. Ho dé nghi
c4c hoa si dia phuong son mau mét phong hoc. Ngay
nay, bén trong ngdi truong da c6 vo sb cac bire bich
hoa, tuong diéu khic véi mau sic song dong. Ho dé
nghi céc gido vién day ba I€, karate va am nhac nhan
day thém cac 16p sau khi tan hoc, dé 600 hoc sinh
cua truong sé khong uia ra duong sau khi chuéng bao
hét gio. Ho dé nghi cac dau bép dia phuong mao 16p
day nau in trong mot phong hoc kiéu bép #n vira
duoc thiét ké moi.

Chin thang sau, cic ba me¢ mé bubi khai truong
dau tién. 300 gia dinh c6 mit, va 79 gia dinh ding
ky cho con di hoc ngay lap tirc. Trong nim tiép
theo, s0 gia dinh ding ky lai ting thém. B(In nim
sau khi nhitng ba me d6 chia s¢ muc tiéu cia minh
quanh chiéc hop cat, diém s6 cua hoc sinh truong
tang lén gap ba vakhdi 3 cua truong Nettelhorst
x€p hang cao nhat trong thanh phé. Ngay nay, diém
sb cua truong tiép tuc nim trong danh sach ding
diu cac truong cong ¢ Chicago. Trong hai nim gin
day, hoc sinh 16p 8 va 9 cua treong tham chi con da
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tiéu chudn dé xét vao bét cu truong chuyén nao co
ty 1€ canh tranh cao trong thanh phd. “Su’ tap trung
cua nhirng c4i dau sang tao vao cliing mot muyc tiéu
¢6 stc manh hon rat nhiéu so véi tri luc don 1é cua
tirng nguoi cong lai. Moi chuyén dién ra nhanh hon
chiting t6i du tinh rat nhiéu. Gio day ngdi truong 1a
hinh miu cho céc khu vye 1an can quanh Chicago,”
Edelberg néi. “Cac truong hoc phai lién tuc thay d6i
phuong thire kinh doanh néu muén tro thanh tréi
tim cua cong dong. Ho can mot Iy tuéng moi trong
phuc vy, cach thire phyc vu va san phim cung cap.”

Dirng bao gio danh gia thap sirc manh cua ly
tuong tao ra thay d6i, du 6 mirc @6 nao. Va dirng bao
gio danh gia thap tdm ba noi tro khi ho muén dem lai
nhirng di¢u tét dep nhat cho con c4i minh.

Theo duéi ly tuéng chit khong
phai nhiém vu

Mot ly tuong thuyet phuc khéc xa so vi mot
ban tuyén ngon vé nhiém vu. Cac ban tuyén ngon
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nhiém vy truyén théng thuong dai dong, véi nhirng
doan vin ric rdi, duogc soan boi mot hoi dong, va sé
phén cua n6 la duoc nhét trong mét ngan kéo nao do
dé roi bilang quén. Chang c6 mot nhan vién nao toi
tirng gap — khong mot ai — c6 thé trich din duoc
nhiém vy ciia cong ty tirng cau ting chir. Néu ban
khong thé nhé no, thi tai sao phai quan tAm dén n6?
Hay vt ban nhiém vy d6 di. N6 chilam tén thoi
gian. Thay vao d6 hay nghi ra mét Iy tuong; n6 c6
stre thu hit hon nhiéu.

Ly twong 13 btre tranh vé mot thé gidi tét dep hon
nho vao san pham va dich vu ctia cong ty ban. Ly
tuong truyén cam hirmg cho c4c nha dau tu, nhan
vién, khach hang, va quan trong nhét 1a bién cac bén
hiru quan thanh nguoi truyén ba cho t6 chuce. Mot Iy
tuong co6 suc hit phai dat ba yéu cau: cy thé, stc tich
va dong nhit.

>> Cu thé: Vin d¢ cua hau hét cic ban tuyén
ngodn vé nhiém vy 1a n6 qua chung chung. P bao lin
ban nghe thiy nhiém vy cia mét cong ty 1a: cung cap
“céc giai phap tét nhét, 1dy khach hang 1am trung
tam, v.v...?” Ching ching no6i 1én duoc diéu gi y
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nghia. Khi CEO cua Starbucks, Howard Schultz
giang giai cho c4c nha dau tu vé khai niém cin ban
dau tién dang sau Starbucks, 6ng vé raly tuong vé
“mot noi thir ba giira nha va cong so.” N6 cu thé. N6
hiru hinh. Va ban c6 thé tuong tuong né trong dau.

>> Suc tich: Khi nhirng thanh vién cua
Google, Sergey Brin va Larry Page buéc vao van
phong trong toa nha Sequoita Capital, cac vi giam
déc hoi hai chang sinh vién tré vé Iy tuéng cua ho.
Brin va Page traloi: “M¢& canh cira thong tin toan
cau bang mét ¢t nhp chudt.” Cau ndi d6 an tu'ong
dén ndi cac nha dau tu thudc cong ty dau tu mao
hiém ¢ Thung liing Silicon khong chi tro vén cho ho
ma con yéu cau bat cir nha khoi nghiép nao khi
bude vao toa nha phai néu bat duoc Iy tuong cua
cong ty chitrong muoi tu hodc ngdn hon. Mt nha
dau tu ¢ Sequoita néi véi téi: “Néu ban khong miéu
ta dudce th( ban lam trong mu'di tr hodc it hon, toi
s& khong mua, khong dau tu, khong hirng thi. Chim
hét.”

>> Pong nhit: Mot 1y tuong sé 12 vo nghia néu
n6 khong cé stre manh thuyét phuc, va né khong thé
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c6 sire thuyét phuc néu ching ai biét vé nd! Marc
Benioff, CEO cua website tién phong trong thuat
dién toén dam mﬁy salesforce.com, c6 lan da néi véi
toi rang ong viét Iy tuong cua cong ty - diu cham hét
cho phan mém — trén c4c tim thé dé nhan vién cua
ong luon giir n6 bén minh. Ong tham chi con lam céc
huy hiéu in chir “phan mém” va gach mét duong chéo
mau d6 1én trén. Ly twong kién dinh duoc truyén di
qua tit ca cc kénh cua cong ty va dén véi nhan vién:
trong céc bai thuyét trinh, trén website, trong quing
c4o, va trong tit ca cAc tai liéu marketing.

Gio hiy xem xét Iy tuéng ban dau cua Steve
Jobs d@di véi Apple: A computer in the hands of
everyday people (M4y tinh danh cho tat ca moi
nguoi.) N6 stc tich: véi 8 tir va 35 ky tu, di ngan cho
mot dong post trén Twitter. N6 cu thé: dem may
tinh dén tay tat ca moi nguoi. Va n6 dong nhét: Steve
Jobs tim moi co h¢i dé truyén di Iy twong ndy, va 6ng
thyc hién diéu d6 mot cadch nghiém khéc. Hay nghi
dén cac ly tuong dé cap trong nhirng phan trude. Ly
tuong cua Kennedy 1a: cudi thap ky s& dwa duge
nguoi 1én Mat trang va tro vé Trai dat an toan. Ban
khong thé tim dugc cAu nao cy thé hon thé. Kennedy
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tham chi con dat ra mdc thoi gian cho no6. Edelberg
thach thirc cac ban minh véi Iy tuéng: “Bon tré xang
dang dugc hoc ¢ truong cong tét trong viing.” Ly
tuong d6 cu thé va sic tich. Ly tuong ciia Ducey vé
cira hang kem Cold Stone Creamy ciing vay: “Thé
gioi s& biét dén chiing t6i nhu mét trai nghiém dic
biét vé kem.” Cau no6i @6 duoce viét & moi noi, trong
tat ca cac ctra hang chi nhanh dé nhan vién lu6n biét
ho dang c6 gang vi céi gi.

“Céc cong ty khi phat trién thanh cac tap doan
nhiéu ty do-la, d6i khi lai danh mat 1y tudng clia
minh,” Steve Jobs noéi. “Ho chén vao rat nhiéu ting
quan ly trung gian giira nhirng nguoi lam chu cong
ty va c4c nhan vién cip dudi. Ho khong con ké thira
duoc cam giac hay niém dam mé san pham nira.
Nhirng nguoi sang tao, nhirng nguoi thue sy quan
tam, phai thuyét phuc nim tang bay 16p quan 1y
trung gian dé ho thyc hién nhirng viéc ma anh ta
biét chic 1a diing dan. Nhirng nguoi vi dai sé ra di,
va két cyc 1a san pham dé té. Cach dé chiing ta tranh
di vao vét xe d6 d6 1a 1ap thanh nhitng nhém nho
nhitng con nguoi vi dai, va cho ho xay nén nhirng
gidc mo. Chting ta 1a nghé si chtr khong phai ky su.”
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Dirng tro thanh mot tap doan “c6 tiéng ma
khong c6 miéng”. Hay nghi vé cac loai cong ty ban
muén 1am viée hoic céc loai muc dich ma ban muén
phuc vu. Ban ¢6 mudn 1am viée cho mét visép chi
cham chiam phén ing trude su canh tranh ma khong
cht y gi dén twong lai? Ban ¢6 muén lam viée cho
mot visép hom nay bit ban lam thé nay, ngay mai
bit ban 1am thé khac ma khong c6 dinh huéng cu
thé? Ban c6 mudn mat thoi gian vao mot viée khong
c6 muc tiéu ro rang? Tat nhién 1a khong, va nhiing
nguoi ban can truyén cam hing cling vay. Mot nén
vin hoa cai cach khong thé ton tai néu khong c6 1y
tuong — mot bire tranh vé thé giéi giau cam hing d&én
ndi c6 thé khoi ngudn cho nhitng ¥ tuong tuyét voi
nhat tir nhirng c4i dau vu ta nhét. Ly tuong duoc khoi
nguodn tir nguoi dirng dau. Ly tuong bat dau véi ban.

Mot ly tudng cho thuong hiéu
ctia riéng ban

Tét ca cac cong ty tién tién déu c6 ngudi lanh
dao biét nhin xa trong rong. Can phai c6 ly tuong dé
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su sang tao dugc thing hoa. Piéu d6 ding véi ca
thuong hiéu quan trong nhét: thuong hiéu cua chinh
ban. Néu ban tu coi minh 1a mét “thwong hiéu” thi
ban can phai c6 mot 1y twong cho nhirng gi ban hy
vong s& dat duge. Mot Iy tuong cao dep s& khién ban
thuc gide vao mdi sang véi dong suy nghi sang tao
chay trong dau.

Nim 2003, t6i duoc cr viét bai cho su kién 100
ngay dau tién Arnold Schwarzenegger nhan chirc tai
dai truyén hinh CBS 2 ¢ Los Angeles. Dién vién dién
anh kiém van dong vién thé hinh néi tiéng da duoc
bau 1am thdng dc bang California trong mot cuoc
kéu goi bau cir dic biét cua théng ddc khi d6 1a Gray
Davis. Trong ba thang, t6i duoc ngoi & hang ghé dau
dé nghe rat nhiéu bai phat biéu ciia Schwarzenegger.
Mot sb bai chiban vé chu dé chinh tri, nhung ciing c6
rat nhiéu bai phat biéu rat riéng tu, dic biét 1a khi
anh n6i chuyén véi nhirng nhém ngudi tré tudi. Sau
khi nghe hang chuc bai phat biéu, t6i nhan ra rang
cac y tuong vi dai va thanh cong vi dai, tit ca déu bét
dAu v6i mot Iy tuong day cam hing, va no ciing quan
trong déi véi mdi ca nhan nhu d6i véi cac doanh
nghiép.
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T6i chwa bao gio thiy chan khi nghe nhirng cau
chuyén ky diéu cua Schwarzenegger cau chuyen vé
mot chang trai tré xuit than tir khu lang nho ¢ Ao da
dén véi nudc My, gianh giai thuong Mr. Olympla (7
1an), tré thanh nam dién vién néi tiéng thé gisi, lap
gia dinh véi mot c6 Kennedy nao d6, va duge bau
1am théng déc thir 38 cua bang California. Nghe qua
thi @6 14 cau chuyén cua mét gidec mo My. Nhung tit
ca s¢ khong tro thanh hién thyc néu khong c6 1y
tuong. Schwarzenegger nhic di nhic lai ly tuéong
cla anh khi 1én muoi 1a dén véi nude My @& ndm 18y
tit ca nhirng co hoi ma dit nuée nay dem lai. Viée
gianh chién thing trong Mr.Olympia 1a mét muc
tiéu, 12 tAm vé dé hoan thanh 1y tuéng cta anh.

Schwarzenegger van nhin thay 1y tuéong d6
trong dau mdi ngdy, du trai qua nhiéu khoé khin tric
tré. Trong tam tri Schwarzenegger, anh thiy minh
da thanh cong trén dit My. Gio day, don gian anh chi
can lam mét cach chiéu l¢. Schwarzenegger khong
biét chinh x4c phai lam nhu thé nao dé dat dwoc Iy
tuong d6, nhung anh tin rang nhirng nguoi phu hop
va nhirng co hoi phu hop s& d@n véi anh.
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Mot Iy tuong giau cam hirng rt quan trong, boi
n6 cho ban niém tin dé tién 1én khi tit ca moi nguoi
xung quanh déu nghi ban sé khong bao gio thanh
cong. Moi ngudi cho ring Schwarzenegger dién rd —
trong d6 c6 ca cha me anh, ban bé anh, va sau nay la
cac cong ty ¢ Hollywood, nhitng nguoi khéng bao
gio nghi ho s& tuyén mot van dong vién thé hinh cao
gin 1m9o va khong noi tiéng Anh 1am dién vién. Pao
dién James Cameron, nguoi hiéu dugc niém dam mé
thyc hién Iy twéng cua anh, da cho Schwarzenegger
thir vai trong phim Ké huy diét. Cameron nhén thay
chét giong ning cua Schwarzenegger 1a mot diém
manh. Cau néi cia anh “Ta s& quay lai” tré thanh mot
trong nhirng cAu trich din noéi tiéng nhét trong lich sir
dién anh chivi né dugc no6i bang thir giong dam chat
Ao, giong ciia mot con ro bét! “Hay ludn tin tuong
vao ban than valy tuong cua ban, du moi nguoi ¢
n6i nhu thé ndo.” Schwarzenegger néi. Va anh biét,
véivai tro 1a mot dién vién ¢6 ste anh huéng manh
mé, sau d6 1a théng doc bang California, Arnold cé
thé truyén b4 Iy tuong cua minh rong hon va xa hon
dén tat ca moi nguoi.

Véi sy phat trién nhanh chéng ciia mang
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Internet va cac phuong tién giao tiép xa hoi, cung véi
cic qua trinh “d6i méi mo”, trong d6 moi thanh vién
trong t6 chire déu duoc khuyén khich sang tao, gio
day ¥ tuong tran ngap khap noi va ai cling c6 thé tiép
can duoc. N6i cach khac, chicé ¥ tuong vi dai van
chua du dé 1am néi bat thuong hiéu cua ban trong
cudc canh tranh. Chuyén gia trong linh vuc cai cach
va gido su mon quan ly nguoi [talia, 6ng Roberto
Verganti tin rang thap ky tiép theo sé khong thuoc vé
nhirng ngudi tao ra y twéng ma thudce vé nhitng ngudi
biét nhin xa trong rong, biét xay nén nhirng dau
truong dé giai phong sire manh cua ¥ tuong va bién
chtng thanh hanh dong. “Pé tao ra y tuéng mdi,
chiing ta duoc day rang phai tu duy bén ngoai chiée
hop réi sau d6 quay lai trong hop; con dé xay dung 1y
tuong, ching ta hiy chiée hop d6 di va lam mot cai
méi,” gido su Verganti noi. “Tat nhién t6i khong phu
nhan tam quan trong cia ¥ tuéong. Ching van khoi
mao cho cai cach. Can nhic mot s6 lwong 16n cac ¥
tuéng van la viéc quan trong, dic biét khi phai cai
tién lién tuc. Van dé khong phai 1a chon cach nay hay
cach khéc, ma do 1a chuyén dich sang thir tai san quy
hiém nhat, gitip dem lai nhirng loi thé trong canh
tranh: Iy tuong.”

Dao Tiéu Vii eBook



Steve Jobs cho rang mot hé thong cai cach s&
khong phat huy tac dung, boi theo 6ng, cai cach chi
dién ra khi ban tuyén dung nhirng nguoi thuce su
thong minh va tao cam hirng cho ho xay dung nhirng
san pham tuyét voi. Nghe c6 vé don gian. Nhung cam
hirng dén tir d&u? Con nguoi hirng thi voi mot 1y
tuong, mot muc ti€u 16n lao, nhirng thir 1am cho cudc
séng cuia ho thém y nghia. Va Jobs lu6n 1 nguoi thay
trong viéc dwa ra nhitng muc tiéu vi dai. Theo Jobs,
“Khi t6i tuyén mot ai @6 that sy xuit sic thi mie do
thao viéc chila tién d&. Ho can phai thuc sy thong
minh. Nhung vin dé dit ra cho t6i 13, ho c6 yéu
Apple hay khong? Béi vi néu ho yéu Apple thi moi
thir khac sé ty vao ding vitri cua n6.” Hay lam cho
moi nguodi yéu quy ban, cong ty cua ban, hoac dich vu
cua ban. Truyén cam hing cho ho bing mét Iy tuéng
thuyét phuc dén ndi ho khong thé khong cting ddng
hanh véi ban trén con duong doé.

Bai hoc cai cich nho
1. Cho ban quyén dugc mo nhirng diéu to tat. Tao
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ra mét Iy tuong cho thuong hiéu cua ban dé ban
c6 cam hing thirc day mdi ngay. Phat trién mot
muc tiéu cao ca dem lai ¥ nghia cho cudc séng
cua ban. Két quala chiing s& truyén cam hing
cho ca nhém lam viéc cua ban nita.

2. Hiy kiém tra Iy tuong ciia ban. N6 phai tao bao,
cu thé, stc tich va trude sau nhu mot. Pam bao
Iy twéng cua ban phai vira van voi mot cau post
trén Twitter, khoang 140 ky tu hodc it hon.

3. Coi nhu ban d3 dat duoc 1y tuéng, cho du diéu
d6 c6 xa voi dén thé ndo. Pam mé 1a nhién liéu
cung cip thém ning luong dé ban dat duoc wdc
mo, nhung Iy tuéng cho ban mét tAm ban do.
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NGUYEN TAC SO 3

Khéi dong bo nao caa ban

Sang tao chi don gian la ket noi cac su vat, sy
viéc vdi nhau.

- STEVE JOBS -
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Chuong 6. Tim kiém nhting
trai nghiém mdéi
Mt phan su tuyét voi cua chiée Macintosh
chinh la nhirng nguwoi lam ra né gom nhac si, nha

tho, nha dong vdt hoc, va nha sir hoc; héa ra ho lai
la cac nha khoa hoc may tinh gisci nhat trén the gidi.

- STEVE JOBS -

Cai tén “Qua tdo” roi tir trén ciy xudng, va roi
tring 1y tuong cua Steve Jobs vé my tinh trong
twong lai: don gian va ai cling c6 thé tiép can duoc.
Khi Jobs va Wozniak tro thanh cong su va ché tao
méy tinh, chang trai Jobs 21 tudi khi d6 van dang
tim kiém sy khai sang tAm hon & mét noi cach ngoi
nha mot ting khiém tén cia cha me anh ¢ Los Altos,
California hon 1.000 ciy sé. Mic du Jobs théi hoe
tai truong cao ding Reed ¢ Portland, anh van quay
lai Oregon déu dan dé chia s¢ y tuong véi nhitng
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nguoi c6 chung quan diém trong mét cong déng chiu
anh huong cua Phat gido ¢ trang trai All-One, va ban
cling doan dudc d6 14 ndi ho trong nhirng ciy tao.
Rét it nguoi biét 16 ho 1am gi ¢ d6, va nhirng ngudi
biét — nhu Jobs — thi khong tiét 16 gi nhicu. C6 thé
suy doan rang ho da suy ngam rat nhiéu ¢ d6, c6 1&
vai sy gitip do ciia mot sb loai “thao duoc”. Dit sao
d6 ciing da 1a nhitng nam 1970. Du ¢ trang trai tao
d6 dién ra chuyén gi di nita thi c6 thé n6i nhirng trai
nghiém bén ngoai lanh dia cua ky thuat — Thung
liing Silicon — da khoi dong 6¢ sang tao cua Steve.
Trong mét chuyén di, Jobs quan sat duoc mét didu
c6 vé khong miy quan trong, mot cai cach vai “chir
ithuong”. Tuy nhién, y tuéng do cua 6ng da cho
chiing ta bai hoc dau tién vé viéc nhan dang thuong
hiéu.

Jobs va Wozniak quyét dinh mo cong ty riéng
vé6i sb tién 1.000 d6-1a (sb tién can thiét @ mua cac
bang mach in). Woz ban chiéc may tinh HP65 yéu
thich duoc 500 d6-1a va Jobs ban chiéc xe
Volkswagen cling khong kém phan yéu quy duoc vai
tram d6 la nira. Va véi so tién @6, hai nguoi ban bét
dau doanh nghiép. Ho can mot ci tén dé hoan tat
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qué trinh. Theo 16i Woz ké: “T 6i nhé khi @6 t6i dang
14i xe dua Steve tré vé tir sin bay trén duong cao toc
85. Steve quay vé tir chuyén di Oregon, dén mét noi
ma cau ay goila 'vuon tdo'. P6 1a mot dang cong xa
nao do6. Steve goi y mot cai tén: may tinh Apple...
Chiing t6i déu c6 nghi xem c6 cai tén nao nghe c6 vé
coéng nghé hon khong, nhung chang nghi ra cai gi hay
ho ca. Apple nghe hay hon réat nhiéu, hon tit ca
nhirng cai tén khac ma ching ti c6 thé nghi ra. Vay
14 chiing t6i ldy cai tén Apple. Apple 1a nhu vy diy.”

Cau chuyén cua Steve Jobs va vuon tao cho
chiing ta mét cai nhin so b6 vé viée tri tué cua Jobs
hoat dong nhu thé ndo. Vang, chi c6 mét Steve Jobs
trén doi, cing nhu chi cé mot nguoi véi nhirng ky
nang va kinh nghiém nhu ban. Va khong phai ai ciing
lap lai duoc thanh cong cua Steve Jobs trong nganh
cong nghi¢p may tinh. Nhung chiing ta c6 thé hoc
cach dé tro nén sang tao hon so véi ching ta ciia
ngay hom nay, va diéu d6 sé din dén nhirng cai cach
va thanh cong. Cau hoi dat ra 1a 1am thé nao? Steve
Jobs day chiing ta diéu gi?
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Sang tao la két ndi cdc sur vae, sy
viéc v6i nhau

CAc nha tam 1y hoc da danh nhiéu nim tim cau
traloi cho cau hoi: “Piéu gi 1am nén sy khac biét cua
cac nha cai cach?” Trong mot bai nghién ctru ti mi
nhat vé dé tai ndy, cac nha nghién ctru 6 Pai hoc
Harvard da danh sdu nim phdng van 3.000 giam
déc diéu hanh dé tim cau tra 16i. Nhirng két luan ho
dua ra rat thia vi, nhung dang 18 ho c6 thé tiét kiém
thoi gian hon rat nhiéu bang cach don gian 1 hoi
Steve Jobs. Theo nghién ctru cua Pai hoc Harvard,
k¥ ning s6 mot phan biét mot nha cai cach véi
nhitng nguoi khong 6 tinh than sang tao 1 ky ning
“lién hé”: kha ning két ndi thanh cong nhirng cau
hoi, van d¢, hay ¥ tuong tuong chirng khong lién
quan, thuoc c4c linh vuc khac nhau. Kién thire va
kinh nghiém cua chiing ta cang bao quat thi bo nao
cang tao ra duoc nhiéu két néi. Nhirng thong tin moi
sinh ra nhirng méi lién két méi; va mot vai trong sb
d6 c6 thé bién thanh nhitng ¥ tuong tuyét voi.”
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Du 4n nghién ctru trong subt ba nam cua Pai hoc
Harvard khang dinh lai nhitng gi Jobs néi véi mot
phoéng vién 15 ndm trudce: “Sang tao chi don gian la
két ndi céc sy vat, sy viée.” Dudi ddy 1a nhirng két
luén cua cic nha nghién ctru:

Khi ban héi nhirng nguoi sang tao rang ho lam
mot viée gi @6 bang cach ndo, ho thuong cam thay
mot chut t6i 161, béi ho khong thuc sy 1am; ho chi
nhin ra n6. Duong nhu diéu d6 14 hién nhién dbi véi
ho, bai ho ¢6 kha niing lién két nhirng kinh nghiém
cua ban than dé tao thanh th méi. Valy do ho cé thé
lam diéu d6 12 vi ho c6 nhiéu kinh nghiém hon, hoic
ho suy nghi, trin tro vé nhitng trai nghiém cua minh
nhiéu hon so véi nhitng nguoi khac. That khong may
khi kinh nghiém 1 mét thir qua hiém. Rét nhiéu
nguoi trong ching ta khéng c6 nhitng kinh nghiém
phong phi. Do vay ho khong ¢6 du nhirng nat that dé
két néi chiing véi nhau, va cudi ciing ho dwara
nhirng cach giai quyét khong thoa dang, khong nhin
van & mot cach toan dién. Cang hiéu biét nhiéu vé
nhirng kinh nghiém ctia con nguoi, chiing ta cang c6
nhirng ¥ tuong chat luong hon.
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T4t nhién, ching ta s& khong bao gio biét cac
no-ron, cac té bao than kinh hoat dong trong nio
Steve va trong nao nguoi binh thuong khac nhau
nhu thé ndo, nhung cic nha khoa hoc hang dau
chuyén nghién ctru qua trinh sang tao duong nhu déu
dong y rang mot 1y do ding sau kha niing sang tao
khong ngirng cua Jobs (theo quan st cua cac nha
nghién ciru thude Pai hoe Harvard) 1a: “Ong da danh
ca doi khim ph4 nhitng thir méi mé va khong may
lién quan dén nhau — ngh¢ thuat bat phéap, thién An
Do, céc chi tiét tinh xao cua chiéc Mercedes-Benz.”

Ba gido su kinh té, nhirng nguoi tién hanh nghién
ctru dé viét cudn Ma gen cia nha cdi cach (The
Innovator's DNA) dugc Harvard Business View
xudt ban thang Mu'oi hai nim 2009, 3 dua ra mot
so sanh thi vi. Pau tién, hiy tuéng tuong ban co
mot anh sinh déi gidng ban y hét. Gio hay tuong
tuong cac ban c¢6 bo ndo gidng nhau va tai ning
thién bAm nhu nhau, cac ban déu dude giao nhiém
vu tao ra mot doanh nghiép méi. Ban c6 mot tuan dé
thyc hién diéu d6.” Trong tuan dé, ban ngdi trong
phong riéng vach ra cic y twéng mot minh. Tréi lai,
nguoi anh sinh d6i cua ban (1) néi chuyén véi 1o
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nguoi (trong @6 ¢6 mot ky s, mot nhac si, mot 6ng
bé noi tro va mot nha thiét ké) vé doanh nghiép, (2)
dén tham ba nha khéi nghiép tién tién dé quan sét
nhirng tht ho 1am, (3) thir nim san pham “méi tung
ra thitruong”, (4) dem mau thir nghiém ma anh ta
x4y dyng dén cho nim nguoi xem va (5) hoi ho:

“T 6i thir nhu thé ndy cé duge khong?”... Ban nghi ai
sé ¢6 duoc ¥ tuong sang tao hon (va kha thi hon)?
Trong vi du ndy, Steve Jobs c6 thé dé dang d6ng vai
tro nguoi anh sinh doi cua ban. Jobs c¢6 kha nang
sang tao y tuong hiéu qua hon hau hét moi nguoi boi
ong c6 ky niang két ndi cac sy vat, su viée twong nhu
ching lién quan gi. Quan trong nhét 13, 6ng dua ra
quyét dinh 1am diéu d6 mot cach sang subt. Ong
thuong khong biét cc diém nho sé két ndi véi nhau
nhu thé ndo, nhung dng c6 mot niém tin 16n vao
diéu do.

Mdy xay cit thyc phim da ning,
ndi com dién va nam chim mdy
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tinh

Méy xay cat thuc pham Cuisinart thi c6 diém
chung gi v6i mot chiée may tinh tai nha? Ching déu
1 “thiét bi” gia dung gitip cho cudc séng cia ban tro
nén dé chiu hon, va dugc dit trong nha. Con lai, hai
loai san pham c6 nhiing chirc ning hoan toan khéc
biét. Tuy nhién, néu ban suy nghi theo cach cua
Steve Jobs, ban sé& tim thdy niém cam hung ¢ moi noi,
ngay ca trén gia cia ctra hang Macy'’s.

Néu ban xem nhitng birc hinh cii ciia may tinh
Apple I va Apple I, ban sé thay ching khong giéng
nhau chit ndo. Chiéc may dau tién 1a mot bang vi
mach duoc lip rap hoan chinh, bao gom khoang 60
con chip. N6 dude ban ra vao thang Bay nim 1976,
ba thang sau khi Jobs va Wozniak théng nhit ciing
nhau mé cong ty. Apple I duoc ban nhu mot bo @6
nghé, chu yéu la cho nhirng ngudi yéu thich, nhitng
nguoi sé tiép tuc ché thém cac thanh phan vao bang
vi mach dé tao nén chiéc may tinh day du chire
nang. N6 s¢ lam cho nhitng “nguoi binh thuong”
ling tang va cau ti€t néu phai st dung. Apple giGi
thiéu chiéc Apple IT mét ndm sau d6, va chinh chiée
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méay tinh nay — da dua tén cong ty 1én ban d6 kinh
doanh va khdi dau cude hanh trinh tha vi, bién Jobs
thanh mot hinh tuong toan cau. Apple IT 1a may tinh
c4 nhan noi tiéng nhét thoi by gio: dé sir dung, man
hinh mau, ban phim gin lién, tAm khe cim mé rong
bén trong, va mot cdy may dic biét 1am bang nhya.
CAu chuyén cua chiéc cdy may tinh ciing 1a mot vi
du dién hinh cua sy “lién hé”, mot mébi két ndi co
duoc do Jobs quyét dinh tim kiém ngudn cam hing
bén ngoai nganh cong nghiép may tinh.

Trong khi Woz dang cai tién hé mach bén trong
ciing nhu thiét ké cua chiéec may tinh ma sau nay 1a
Apple I1, thi Jobs tip trung vao cay may, ma theo
ong bo phan nay phai hap dan dbi voi nhirng nguoi
khong chuyén, nhitng nguoi tim kiém mot chiée may
tinh hoan chinh va sin sang st dung. Néu khong, né
s& khong thé c6 mot kiéu dang phit hop cho thi
truong dai chting va khong thé dem lai thanh cong
cho san pham va cong ty. Jobs tuéong twong may tinh
s& dugc dit trong nha, 6 thé 1a trong bép, noi ca gia
dinh cung duoc sir dung né. R rang Apple II c6 thiét
ké va tinh ning tién loi hon rat nhiéu so véi nhitng
chiéc may tinh cting thoi. N6 gidéng nhu mot thiét bi
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dung trong phong bép hon 12 trong gara ciia mét dan
nghién cong nghé.

“T 6i thay rd rang cir mot nguoi yéu thich phan
mém, mudn ty lip rap mot chiéc may tinh cho riéng
minh, thi c6 t6i hang nghin nguoi khac khong thé
1am diéu @6 nhung van muén duoc dung cic chuong
trinh may tinh... giéng nhu t6i khi m&i 1én mu'ai.
Udc mo cua t6i vé Apple 11 1a cung cép chiée may
tinh duoc dong goi hoan chinh dau tién... VA toi chot
nay ray tuong san xuét case bang nhwa cho may
tinh.” Jobs n6i. Mic du nha thiét ké cong nghiép
Jerry Manock dugc thué dé thiét ké may tinh,
nhung Steve Jobs méi 1a nguoi huéng dan. Steve
tim thay ngudn cam hing khong phai trong mét cira
hang dién tir, ma ¢ cira hang ban 1¢ Macy’s. “Y tuong
16e 1én khi 6ng dang ¢ khu bép cia Macy’s va nhin
thay chiéc may xay cat thyc pham da ning hi¢u
Cuisinart,” Leander Kahney, tic gia cuén Steve Jobs
Thién tai gan d& va cdu chuyén thOn ky v Qua’
tdo viét. “Pay la nhitng gi Apple IT cin: mot case
may tinh dep v6i khudén bang nhya, cac canh tron
nhin, mau sic nhe nhang va bé mit hoi nhAm mot
chiit.” Case may duoge d6 khuon 1a mot cai cach 16n
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trong thiét ké may tinh, va 1a tia sing ma Apple I1
can c6 dé tré thanh loai may tinh c4 nhan pho bién
nhit tinh dén thoi diém bay gio. N6 ciing bién Jobs
va Wozthanh cac nha triéu phti. Woz phat minh ra
Apple II, nhung tu duy sang tao ciia Jobs bién né
thanh mét thiét biai cling yéu thich va sif dung hang
ngay.

Mot trong nhitng cau trich dan thuong bi hiéu
sai nhiéu nhét trong su nghiép cua Steve Jobs c6
doan: “Nghé si gioi biét sao chép, con nghé si vi dai
biét danh cip.” Mot s6 nguoi chitrich da dung cau
noi trén dé hé tro cho ¥ kién cua ho, rang Steve Jobs
khong c6 ¥ tuong riéng. Nhung néu ban doc day di
ca cau (thuong it khi xuat hién trén mit bao), ban sé
nhan ra Jobs dang néi vé viéc tim kiém ngudn cam
hirng bén ngoai nganh c6ng nghiép may tinh — no6i
cach khéc, két ndi nhitng thir duong nhu ching lién
quan. Cau néi day du cua Jobs 1a: “Vin dé quan trong
12 hay c6 gang trai nghiém nhirng thir tt dep nhat ma
loai ngudi da tao ra, sau d6 cb 4p dung chting vao
nhirng viée ban dang 1am. Picasso c6 mét cau néi ndi
tiéng, 6ng noi: “Nghé si gioi biét sao chép, con nghé
sivi dai biét @anh cap.” Chiing ta chua bao gio x4u hé
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vi an cip nhitng ¥ tuéng vi dai. Mot phan 1am nén
diéu tuyét voi ciia chiée Macintosh 1a nhirng nguoi
lam ra no6 la nhac si, nha tho, nha déng vat hoc, va
nha sir hoc; héa ra ho lai la cac nha khoa hoc may
tinh gioi nhat trén thé gisi.” Khi doc toan b cau trich
dan, ban s& thay ro rang Jobs khong no6i vé viée &n
cap ma 6ng cung cb khai niém lién hé, theo d6 nhiing
trai nghiém phong phu sé khoi dong qua trinh sang
tao cho bo nao.

Steve Jobs tao ra qua nhiédu mdi lién hé, va
chung la co s6 cho nhirng cai cach lién tuc cua Apple
trén tat ca cAc phuong dién thiét ké may tinh, tir day
cam dién tro di. Sac pin cua laptop Apple duogce goi la
MacSafe, mot cuc nam cham két ni may tinh voi
nguodn dién. Rat nhiéu nguoi sir dung may tinh timg
trai qua hoic rat sg cam giac vuong chan vao day
dién, va réi bét lyc nhin chiéc may tinh bay véo
xudng dat véi Am thanh rat x6t xa. MagSafe duoc
thiét ké dé ngin chin canh tuong hai hung d6, bang
cach ngit may tinh khoi nguén mét cach an toan va
d& dang. Apple “an cip” ¥ tuéng ndy tir ngudi Nhit.
Cuy thé hon 1a Apple d3 “lién hé” giira hai thu vé co
ban khong lién quan dén nhau: néi com dién va may
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vi tinh.

Trong nhiéu nim, ndi com dién cua Nhat luén
duogce ché tao véi chét cai bing nam cham, béi mot Iy
do duy nhat 12 ngiin d6 v&. Khi may tinh roi xuéng
dit, n6 c6 thé hong mot bo phan niao d6 nhung thay
thé duoc, con khi mot ndi com dang s6i d6 xudng
san, nhét 12 khi tré em vap vao day dién thi hau qua
s& khon lwong. Khi MagSafe duoc giéi thiéu nam
2006 cho chiéc Apple MacBooks, rit nhiéu khach
hang nhiét huyét da ca ngoi né hét 16i, bsi ho cho
rang d6 1a mot trong nhirng khai niém tién tién nhét,
tuyét voi nhét s& séng mai véi thoi gian. Nhirng nguoi
khéc thi cho ring d6 1a mét ¥ tuéng da “cii”, boi noi
com dién va chao chién dién ban 6 Wal-Mart cling c6
tinh nang nay.

b6 khong phai la mot y teong méi. Cai cach co

duoc 1a do Apple tao dwge mbi lién hé ma khong mot
doi thu nao cua n6 nghi ra.

Steve Jobs “nhin” su viéc khac
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biét nhu thé nao

Chiing ta can nghién ctru siu hon viée hinh
thanh c4c méi lién hé sang tao bang cach tim kiém
trai nghiém méi, boi né dong vai tro quan trong
trong chudi cai cach khong ngirng cuia Steve Jobs.
Jobs 12 ngudi 6 tu tuéng bai trir ¢b hu, 6ng lién tuc
tim kiém, da kich, va dap tan nhirng ¥ tuong theo 16i
¢ truyén. Mot ngudi bai trir ¢ hu, dic biét 1a nhirng
ngudi thanh céng, rat “ham thich nhitng trai nghiém
méi,” theo 16i cua Gregory Berns, nha khoa hoc than
kinh dang kinh thuoc dai hoc Emory.

Trong cuén sach sau sic cua 6ng mang tén
Iconoclast: A Neuroscientist Reveals How To
Think Differently (tam dich: Ngu'di bai trir ¢6 hu:
Mot nha khoa hoc than kinh tiét 16 cach tu duy khac
biét), Berns c6 1& dang nghi dén Jobs khi 6ng viét:
“Pé nhin su viéc mot cach khac biét so véi nguoi
khéc, bién phap hiéu qua nhét 1a tha bom bo ndo véi
nhirng thir chwa bao gio ban bat gap. Sy méi la giai
phoéng qua trinh nhin thire khoi nhirng gong cim
cua kinh nghiém trong qué khw, va bat bo nio phai
dwa ra nhitng phan quyét méi.”
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Theo Berns tuyén b nhirng ky ning cua nguoi
bai trir c6 hu c6 thé hoc duoc néu ching ta hiéu cach
ho ting ning luong cho bo nio dé tao nhirng méi lién
két méi. P6 14 tin tét cho nhirng ai hAm mo Steve
Jobs, nhirng ai muén hoc c4ch tu duy cia 6ng.

Jobs nhin su viéc khong khac véi tit ca chiing
ta. Jobs chinhéan thirc chiing mét cach khac biét. Thj
luc khong giéng voi nhan thae; nhan thire phan biét
nha cai cach va nguoi theo sau. Thilyc 1a qué trinh
qua d6 cac luong tir Anh sang gap cac té bao cam
quang cia vong mac va duoc truyén di dudi dang
xung dong than kinh dén cac phan khic nhau cua
nao. Con nhan thire, nhur Berns da chira, “la moét qua
trinh phire tap hon nhiéu, théng qua dé nio giai thich
céc tin hiéu trén.” Hang chuc ngudi nhin thay giao
dién nguoi ding dd hoa tai co sé ciia Xerox PARC ¢
Palo Alto, nhung chi c6 Jobs nhan thire n6é khéc biét.
Ong c6 cam nhén tryc giac rat tbt va mot ngudn sang
tao khéng 16.

Theo Berns, cam nhan tryc gi4c hiém khi xay
ra trong moi truong quen thudc. Piéu nay hoan toan
Dao Tiéu Vii eBook



ding, nhit 1a khi ban nhé lai cdu chuyén cua Steve
Jobs va vuon tdo. Ong dong ndo dé lién két hai tir
duong nhu khong thude vé nhau: qua tio va may
tinh. Cam nhén tryc giac xay ra cach moi truong
“lam viéc” cua Jobs — khi d6 van 12 gara nha cha me
ong — vai tram cay s[! Nhifng ngu'Gi da nghi tat
nhién khéng nhan thie sy viée theo cach cua Jobs.
Muc dich ciia 6ng 12 1am mém di hinh anh chiéc may
tinh dé n6 hap dan hon di véi nhirng nguoi binh
thuong. Cai gi ¢6 thé don gian va dé dang tiép can
hon mét qua tdo? “Ro rang 1a khong thé c6 nhirng
dot phé trong nhén thue chibang cach nhin cham
chti vao mot vat va vit 6c suy nghivéno,” Berns
no6i. “Pot phé cé duoc khi hé théng nhan thire phai
ddi mat véi didu gi d6 nd chua tirng gap va khong
biét phai giai thich nhu thé ndo. Su khéc la bat bude
ndo phai virt bo hé théng nhan thirc thong thuong
va tao ra nhirng cai méi.”

Chia khoéa cho viéc “suy nghi khéac biét” la nhan
thire sy viéc mot cach khéc biét, thong qua lang kinh
cua mot ngudi mé duong. Va @& nhin moi vt thong
qua ling kinh nay, ban phai bit b¢ nio tao nhitng méi
lién hé ma binh thuong né van bo qua. Piéu nay nghe
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c6 vé kho, nhung cé nhitng cach rat don gian gitp
khoi nhirng dong sang tao. Tuy nhién, dau tién ban
phai hiéu tai sao d6 1a mot viée khé khin.

B6 ndo ban 12 mot hé théng cong nghé xanh t6i
tan, dé duy tri cudc séng cho ban, n6 luén tim cach
t6i vu hoa ning luong tiéu thy. Cum tir “nhiing sinh
vat cia théi quen” rat ding boi bo ndo chiing ta van
hanh duéi mét nguyén tic ma cac nha tam ly goi la
ngin chin sy tai dién. N6i mot cach don gian, khi nao
ban gidp mot kich thich hinh anh 1ap di ldp lai, nhirng
phan ing cua nio giam dan. Bo ndo tién héa cia ban
ltc nay phai diéu khién hé thong trong co thé ban sao
cho cang hiéu qua cang tét. Tuy nhién, dé tri tuéong
tuong cua ching ta phat huy dwogc téi dinh diém,
nhirng no-ron than kinh nay phai hoat dong véi cong
suét t6i da. Cac nha khoa hoc nhu Berns da nghién
ciru vé cai cach, sang tao va hanh vi ndo by, va cau
traloi ho duwa rala “tha bom b6 ndo cua ban véi
nhirng trai nghiém méi.”

Viéc theo hoc bt phap 1a mét kinh nghiém mai
la déi véi Steve Jobs, dén ndi né khoi ngudn sang tao
cho 6ng. Khi Jobs danh thoi gian suy ngdm ¢ mot
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vuon tdo, Ong trai nghiém mot s6 didu méi meé, va nd
dem dén nhirng tu duy sang tao. Khi téi An D6 vao
nhirng nam 1970, Jobs c6 duoc nhitng trai nghiém
khac xa véi cudce séng thuong ngdy ¢ ngoai 6
California. Va khi Jobs thué cac nhac si, hoa si, nha
tho va nha sir hoc, 6ng duoc tiép xtic véi nhirng diéu
khéc la, tir d6 nhin mot van dé theo nhing phuong
phap méi. Mot s6 tu duy sang tao nhét cua Jobs 1a két
quatryc tiép cua viéc tim kiém kinh nghiém méi la,
du vé mat khong gian, dia diém hay thong qua tiép
x1c v6i nhitng nguoi 6ng lya chon.

Chiéc Volkswagen khong cé tay
quay

Steve Jobs tim toi nhirng kinh nghiém mdi ca vé
thé x4c 1an tAm hon. Sy thay d6i vat 1y vé dia diém tat
nhién c6 thé d4p tmg goi ¥ ciia cac nha tAm 1y hoc
trong viéc tim kiém kinh nghiém mdi la, nhung thong
thuong mét ¥ tuong thanh cong c6 thé cé dugc nho
tiép c4n van dé theo mot hudng méi. Steve Jobs sir
dung phép loai suy va an dy dé khoi dong qua trinh
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sang tao va dé suy nghi khac biét vé cac van dé cua
khach hang.

Phép loai suy cho thiy diém giéng nhau giira
hai vat khac biét. Sir dung phép loai suy 1a mot k¥
thuit hiéu qua trong viéce x4y dyng nén tang cua
thong diép, boi nd giap nguoi nghe hiéu nhirng khai
niém moi. Bang cach so sanh mot ¥ tuong mai véi
mot thir ma nguoi nghe da quen thugc, nhiéu kha
nang ban da téng kha néng nhén thire cho ho. Jobs
thu’dng xuyén st dung phép loai suy trong cac bai
thuyét trinh khi dng gidi thiéu cic san phim tién
phong. Duong nhu 6ng con stir dung phép loai suy
khi tim c4c giai phap kha thi cho mét van dé. Nhin
nhan céai gi 6 khéc la theo cach quen thuoc cho
phép 6ng tao ra nhirng lién két sing tao. Hay xem
mot vi du vé chiée Volkswagen khong c6 tay quay.

IBM tung ra sian phim may vi tinh c4 nhan dau
tién vao mua hé nim 1981. Vio thang Muci mot
niam d6, Jobs tinh chinh lin cudi ban ké hoach dang
sau chiéc may tinh ma sau nay mang tén Macintosh.
Diéu quan trong nhat déi véi nhém ciia 6ng 1a ban
ké hoach néu bat cac diém phan biét giita Macintosh
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va cac san phim méi cung cap béi cac ddi thu canh
tranh nhu IBM. Ban ké hoach kinh doanh ma chinh
tay Steve Jobs viét hiém khi dugc trich dan trong
c4c cudn sach hay 4n pham néi tiéng, tuy nhién, n6
cung cap mot sé thong tin thi vi vé mot trong nhiing
b6 6c sang tao nhét trong thoi dai cua chiing ta.

Duéi day 1a cach Jobs md ta chiéc Macintosh:

T nim 1979, Apple da dau tu hang tri¢u d6-la
va hang nghin gio lao dong dé phat trién mot giao
dién nguoi dung hop 1y, mot cai tién gitp thao bo
chiée tay quay khoi mdy tinh c4 nhan. Triét Iy ding
sau chiéc Macintosh rat don gian: dé may tinh ca
nhan thuce su tré thanh mét mat hang dai chiing, n6é
can phai du chire ning, khong qua dat, than thién va
dé sir dung. Macintosh 12 buéc quan trong trong qué
trinh tién héa ciia may tinh c4 nhan danh cho thi
truong dai chiing. Macintosh 14 chiée Volkswagen
khong ¢ tay quay cua Apple, gia ca phai chang so
vai chit lwong cua no.

Strc manh cua ly tuéng va phép loai suy cua
Steve Jobs da khoi day mot 1an séng nhiét huyét
trong cong ty trong nhirng nim dau cua thap nién
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1980. Chiing ta vira thao luan vé tim quan trong cia
ly tuong trong viée khoi nguén cai cach, nhung
nhirng ly tuéng sang tao nhat doi hoi tu duy sang tao,
va tu duy sang tao 1a két qua cua nhirng trai nghiém
moi, cach nhin méi d6i véi mot van dé.

o« A . ? \ A
Dién thoai cia nganh cong
nghi¢p mdy tinh

Nha cai cach Steve Jobs ciing tim thay mét hinh

anh loai suy rat hiru ich trong tac phdm cia mot nha
cai cach vi dai khac: nguoi phat minh ra chiée dién
thoai, Alexander Graham Bell. “Ching t6i mudn tao
ra mot san pham giéng nhu chiéce dién thoai dau tién.
Chiing t6i muén san xuét nhirng thiét bi cho thi
truong dai chiing,” Jobs néi. “Pé chinh 14 chiéc
Macintosh. D4 14 chiéc dién thoai dau tién trong

AL

nganh cong nghiép cua ching toi.

Jobs vi phat minh cua Bell nhu chiéec Macintosh
vinam 1844, trudce khi dién thoai ra doi, moi nguoi
déu du doan rang may dién tin s&la thiet bi khong thé
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thiéu trén mdi chiéc ban & My. Jobs cho rang may
dién tin s& ching bao gio thanh c6ng, vi hau hét moi
nguoi sé khong hoc cach sir dung né. Pon gian la day
mét ma Morse véi nhitng chdm va vach qua ric réi
d6i véi moi nguoi. Ho c6 thé hoc, nhung sé chila
thiéu s6. Jobs thach thire doi san xuit Macintosh tao
ra chiéc “dién thoai d4u tién cua nganh cong nghiép
mady tinh,” mot chiéc may tinh du dé sir dung dé mot
nguoi binh thuong cé thé hoc cach ding né.

Hinh anh so sdnh v¢i dién thoai ciing gitp Jobs
tuong tuong ra hinh dang bén ngoai cua Macintosh.
Ong lu6n biét tu duy 16n, vdi s¢ truong 12 nhirng so
sanh loai suy, ding nhu tac gia Jeffrey Young nhéan
dinh: “Khi Jobs nghi vé chiéc may, suy ngdm vé nd,
va can nhic cac lya chon cia minh, 6ng cé thé danh
hang gio nhin chim chi vao nhirng chiée dién thoai
trén ban cling nhu trong cac ng6i nha. Cang cham
chti quan sat chiing, dng cang chti ¥ mot diém: Rét
nhiéu dién thoai duoc dat bén trén cac cudn danh ba,
va d6 ciing 1a khoang khong gian 16n nhat danh cho
mot chiée may tinh dé ban.”

Young miéu ta nhirng gi xay ra sau 6. Jobs
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tham gia mot budi hop thiét ké véi mot cuén danh ba
dién thoai trong tay. Ong dat n6 1én ban va yéu cau
“du chan” cua chiéc Macintosh khong duoc to hon
mot cubén danh ba. Xin luu ¥ rang mét chiée may vi
tinh dat vira vao cuén danh ba dién thoai phai nho
hon ba lan so véi bat cir chiée may tinh nao hién cé
trén thi truong. Nho hon ba lan. Cac nha thiét ké rat
choang vang trude yéu cau trén, va mot sé nguoi noi
thang vé sy hoai nghi cua ho. Mot 1an nita, nhu chiing
ta da thao luan & quy tic trude, mot 1y twong 1on, tao
bao va day cam hing c6 cach dé khoi ngudn sang tao.
T4t nhién, ca nhoém dap lai yéu cau d6 va tim ra cach
ché tao chiéc may tinh theo phwong thing dung thay
vi nam ngang. Theo Young, “M4y tinh ché tao theo
phuong thing dirng cing ¢6 niém tin cho nhirng ai
tham gia dy 4n Macintosh, rang ho dang “khoi nhitng
ngudn chua ai khoi” véi Mac, rang ho dang san xuat
mot chiée may tinh nho mang tinh cAch mang ma
chua c6 ai tirng ché tao ra. Cai tién khong can 1a cuoc
c4ch mang gi 16n lao. Piéu ky diéu cia Mac nam ¢
cach dong gbi va su pha tron cua cac tinh nang. Sy
pha tron va két hop, x4o tron va tai ché nhitng y
tuong cii thanh mot thir méi ludn 13 diém manh cua
Steve Jobs.”
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Steve Jobs c6 nhin sy viéc mot cach khac biét
khong? Co. bay c¢6 phai la ky nang cua riéng Jobs
khong? Khong. Ban c6 thé hoc cAch tré nén sang tao
hon, chi cdn ban nhé trong dau rang: bo nfo cua ban
s&ludn chong lai ban trén sudt ching duong. Bang
c4ch theo dudi nhirng trai nghiém méi va suy nghi
khéc biét vé nhirng van dé quen thuoc, ban c6 thé
bit bo ndo sir dung néng luong trong khi vai tro tu
nhién cua né 1a bao ton cang nhiéu ning luong cang
tot. D6 khong phai 12 viée d& dang, nhung bang cach
tu day ban than ra khoi nhirng noi thoai méi — ca vé
vat chat 1an tinh thin — ban s& khoi dong cac té bao
than kinh, ting thém co hdi tao ra nhiing y tuéng
méi nGi bt va c6 kha ning tao bién chuyén cho
cong viéc kinh doanh hoic cudc séng cua ban. Ping
ngac nhién khi phat hién ra cac huéng tiép can moi
cho nhirng vén d quen thuoc khi ban mé mang
thém hiéu biét vé nhirng trai nghiém cia loai nguoi.

Bai hoc cai cich nho
1. Str dung cac phép loai suy va 4n du dé nghi vé
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mot van dé. Bang cach tim ra nhirng diém tuong
dong giira hai sy vat, sy viéc khac nhau, b nio
cua ban sé tao ra nhirng lién két mai, va doi khi
rat su sic.

2. Hay thuong xuyén roi khoi ving thoai mai cua
ban than. Do 1a viéc t6i quan trong dé phat huy
qua trinh sang tao.

3. Pung so hai nhirng cai méi. Hay chép nhan thay

déi. Chap nhan nhirng quan diém va kinh
nghiém khac nhau.
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Chuong 7. Suy nghi khac biét
trong 16i tu duy ctia ban
Tri twong twong con quan trong hon kién thirc.
- ALBERT EINSTEIN

Mot trong nhirng giai doan cai cach quan trong
nhit trong lich sir bat nguon tir Florence, Italy. Thoi
ky Phuc Hung bat dau vao thé ky XIV valan rong ra
toan chau Au trong sudt 400 nim tiép theo. Sy buing
nd y tuong 1 dic trung cua giai doan nay. Cac hoa s,
nha diéu khic, nha tu twéng, va nha phat minh no 6.
Cac thién tai nhu Leonardo da Vinci va
Michelangelo da déng gop cho cac tién bo quan
trong vé nghé thuat, khoa hoc va van hda cua thoi ky
ndy, ddng thoi gobp phan 1am nén thuat ngir Phuc
Hung.

CAc hoc gia tranh luan vé viéc thoi ky Phuc
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Hung bit ddu nhu thé nao, va tai sao no lai bat ngudén
tir Florence. Mot sé ngudi cho rang @6 1a nho yéu tb
thoi gian va may mén ma mot nhdm cac nha tu tuong
vi dai dugc sinh vao cung mot thoi ky, va ho cung
séng ¢ Tuscany. Qua khé tin. Gia thuyét pho bién
hon goi 12 “hiéu img Medici”, giai thich ring vai tro
cua Lorenzo de’ Medici va gia dinh giau c6 ctia 6ng
chi phéi rat nhiéu, néu khong mudn néi 1a tit ca,
trong viée dit ra nén mong cho phong trao vin hoa
16n nhat trong lich s nhan loai.

Céc nha st hoc cho ring gia dinh Medici dong
vai tro chat xic tac cho cai cach boi nha Medici chu
dong két ndi con ngudi tir nhirng linh vye va nganh
nghé hoan toan khac nhau — kién trdc su, nha khoa
hoc, nha diéu khéc, nha tho, hoa sy. Trong nhiéu
truong hop, tit ca nhirng tai ning trén tap trung vao
mot con nguoi. Vidy, Leonardo da Vinci la mot nha
khoa hoc, nha toan hoc, nha phat minh, hoa s§, nha
diéu khic, ky su va nha vin. Ong thuc sy 14 con
nguoi dic trung cua thoi ky Phuc Hung va duoc rat
nhiéu nguoi ngudng mo vi sy toan tai cua minh. Cac
nha tu tuong thoi by gio nhu Leonardo c6 ba diém
chung: tri td mo vo d6, mong muén duoc thach thie
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thue tai, va nhan thire ring niém cam hirng sang tao
c6 duge do tim kiém nhirng trai nghiém méi. Danh
sach ndy nghe c6 quen khong? Cé. Nhirng pham
chét ndy rat giéng véi nhirng gi @3 dem lai thanh
cong cho mot nha khai nghiép khac, Steve Jobs. Du
d6 1a viéc theo hoc khoa but phap, téi thim thién
vién, dung dién thoailam cam hing cho may tinh,
hay cong tac véi nhirng nghé sy thiét ké tai ning
thuoc nhiéu linh vue khac nhau, Steve Jobs hiéu
riang “sang tao 1a két ndi cac su vat, sy viée véi
nhau”. Nhirng trai nghiém phong phu gitip 6ng tao
duoc nhirng méi lién hé ma nhirng nguoi khéc
thudng bo qua. Trong cudn DNA cua nha cai cach,
c4c nha nghién ciru thudc Pai hoc Harvard két luan
rang: “CAc cong ty tién tién nhat thé gii phat trién
thinh vuong boi ho biét dira vao nhirng méi lién hé
phong phit ma nhirng nguoi sang lap, diéu hanh va
cac nhan vién tao ra.”

Hanh dong khic biét dé suy nght
khic biét
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Phuong cham cua Apple — “Suy nghi khac biét”
— nghe c6 vé don gian, nhung cac nha nghién ciru vé
cai cach phét hién ra rang dé c6 thé nghi khac, ban
con phai hanh dong khac nira. “Hau hét cac nha diéu
hanh xem sang tao va cai tién 1a mot dang “hop den”
hay tht gi @ ma nguoi khac gioi vé nd, nhung ho lai
khong biét cach tw 1am nd,” Jeffrey Dyer, gido su
mon quan ly truong Brigham Young cho biét. Dyer
cting v6i hai nha nghién ctru khac da diéu tra trén
3.000 nha diéu hanh va quan Iy dé tim kiém “DNA
cua nha cdi cdch.” Bai bao c6 doan viét vé cach thire
tao y tuong cua cac dbi twong diéu tra: “Trong hau
hét cac truong hop, ho déu néi da lam mot viée gi do
trude khi hinh thanh § tuong: tha gi @6 ho tirng quan
sat, ai d6 ho tirng néi chuyén, mét sb thi nghiém ho
da lam, hodc mot s6 cau hoi ho da dat ra... Tat ca khoi
nguodn cho y tuong.” Hanh dong khéc biét huan luyén
cho bo ndio hinh thanh nhirng méi lién két méi va
sang tao. Mic du Dyer va cic dong nghiép ciia dng
khong néi chuyén truc tiép véi Steve Jobs, két luan
trong bai nghién ctru hoan toan twong déng véi
nhitng gi chting ta biét vé Jobs va cach 6ng tao ra
nhirng ¥ tudong sang tao. Thyc té, chiing con mang
am huong cua chinh nhirng 16i cua Jobs trong chu dé
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cai cach va sang tao.

DNA ctia nha cai cach

Dyer va cac dong nghiép, Hall B. Gregersen va
Clayton M. Christensen, da xac dinh dugc nam kg
ning phan biét mot nha cai cach thye thy véi tit ca
nhitng nguoi con lai. Ching ta da thao luan vé cac
méi “lién h¢”, tim kiém nhirng trai nghiém phong
pht. Duéi day 13 ban tom tit ngin gon bon k¥ ning
con lai gitp ban khoi dong qua trinh tu duy sang tao
cua minh.

Dit cAu hoi

CAc nha cai cAch thuong bt dau bang viée dat
cau hoi cho hién trang. Cac nha nghién ctru phat hién
ra rang nhirng ngudi cai cach thanh cong danh rat
nhiéu thoi gian suy nghi vé cach thay d6i thé gisi. Cu
thé hon, khi ho d6ng ndo, ho dit nhirng cau hoi nhu:
“Néu chting ta lam nhu thé nay, diéu gi s& xay ra?”.
Rt nhiéu nha khoi nghiép van nhé nhu in nhirng cau
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ho ty hoi ban than khi ho dat duoc thanh tyu tha vi
nhat. Vi du, Michael Dell chia s¢ véi cadc nha nghién
ctru rang: ¥ tuong ché tao may tinh Dell nay ra sau
khi 6ng tu hoi: “Tai sao mot chiéc may tinh lai c6 gia
dit gip nim lan gia tri cua cac thanh phan cong lai?”

Dé @it cau hoi hiéu qua, cac nha nghién ctru goi
¥ ban hdy tao cau hoi theo ciu tric “Tai sao”, “Tai
sao khong” va “Néu... thi sao”. Két qua nghién ctru
cho thiy hau hét cac nha quan ly déu cé ging cai
thién tinh hinh cua ho tirng chat mét, chir khong phai
bién d6i n6 hoan toan. C4c cau hoi bit dau véi “Lam
thé nao” thuong chi din dén nhirng cai tién nho nho.
Nhirng cau hoi bat dau véi “Tai sao” va “Néu... thi
sao” thuong dem lai nhirng két qua bting n6 hon.

iPad cua Apple c6 1& da khong bao gio c6 mat
trén doi néu Steve Jobs khong dit cau hoi mot cach
hiéu qua. Néu 6ng hoi cac thanh vién trong nhom:
“Lam sao dé chiing ta xiy dung mot phan mém doc
sach dién tir tién tién hon cho iPhone?” thi mot
phuong tién mai sé khong bao gio ¢6 mat. Thay vao
do, ong hoi “Tai sao khong c6 mot phuong tién trung
gian gitra may tinh va dién thoai thong minh? Néu
Dao Tiéu Vii eBook



chiing ta tao ra mot phuong tién nhu vy thi sao

nhi?” “Cau héi “Néu... thi sao” mé ra cudc tranh luan:
mot san pham trung gian s& tét hon rat nhidu so véi ca
laptop lan dién thoai théng minh khi thyc hién tinh
niang chi dao nhu truy cip web, chia sé anh va doc
sach dién tir. Cau hoi d6 da cho ra doi san pham tién
tién nhat cua Apple ké tir sau sy c6 mit cia iPhone,
mot san pham c6 thé chAm ngoi cho mot cude cach
mang trong c4c nganh truyén thong, giai tri va xuat
ban thé gioi.

Trong mét cudc phong van nim 1996 véi tap chi
Wired, Steve Jobs noi: “Co6 mét cum tir trong Phat
gido la Tri tué cua tré so sinh. That tuyét voi khi co
tri tué cua mot dwa tré.” Jobs dang n6i vé mot khai
niém trong Thién phai ctia Phat gido goi 1a shoshin.
N6 ¢6 nghia la thai @6 c6i mo, ham mé hoc hoiva vo
dinh kién. C4c gido vién Thién phai néi s hiru “tri
tué cua tré so sinh” nghia 1a d6i mit vai cude séng
theo cach cua mot dira tré: day to mo, hing tha va
ngac nhién. Ban d& dang thay ddi hién trang hon boi
ban dugc tu do dat nhitng cau hoi theo dang “Tai
$20...?” va “Néu... thi sao?”. P6 1a mot tri 6¢ coi mo
v6i tat ca moi tinh hudng.
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/ * A
Thi nghiém

Cac nha cai cach thanh c6ng thuong miét mai
v6i nhirng thi nghiém “thuc té€”, du @6 1a sy bung nd
trong tri 6¢, may mo 1am thi nghiém, hay tim kiém
nhitng méi truong maéi. Steve Jobs 1a mét nha thi
nghiém trén ca phuong dién vat chat 1dn tinh than.
Ong 1 nha thi nghiém trén phurong dién vét chat vi
ong thich thio roi c4c thiét bi dé xem chiing van
hanh nhu thé ndo. Ong tap trung vao céc chi tiét bén
trong giéng nhu tap trung vao hinh dang bén ngoai.
Jobs con 1a nha thi nghiém trén phuong dién tinh
than. Vi dy, Jobs yéu thich Thién ph4i cuia Phat gido
trong subt 18 thang ¢ truong cao ding Reed. Ong noi
ong bi Thién phai thu hit boi “né coi trong gi4 tri cua
kinh nghiém hon 12 niing lyc tri 6c.” Ong giai thich:
“T 6i thay nhiéu ngudi ciing suy tu trin tré, nhung lai
chang di dén két qua nao. T6i thich nhirng ngudi cé
kha niang khadm ph4 ra diéu gi @6 quan trong hon mé
ly thuyét suéng triru tuong.”

It ai biét rang nhirng thi nghiém tinh than cua
Jobs la nguon cam hirng cho mot so cai cach ban dau
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cua Apple. Vi dy, Jobs tin rang Apple IT khong nén
st dung quat dé 1am méat may. Ong nghi khach hang
s& thich mét chiée may tinh chay ém 4i, khong gay
tiéng dong nhiéu hon. “Niém tin d6 cua 6ng bét
nguodn tir so thich thién, béi cc loai may tinh khac
déu c6 nhirng chiée quat 6n a0, kho chiu, gdy anh
huong dén sy trang nha cia chiée may.” Mot chiée
méy tinh khong can quat doi hoi phai c6 mét nguon
dién it toa nhiét hon cac may tinh thong thuong vao
thoi d6. Theo mot sé tac gia viét vé lich sir ban dau
cua Apple, Wozniak khong hirng thi véi chu dé
ngudn dién, gidng nhu cac ky su tré cuing thoi, boi ho
cho ring viéc cung cap dién 1a mot phan nhanh nham
chan trong nganh dién tir va khong dang dé quan
tam. Nhung Jobs “nhin” su viéc theo cach khac. Dya
trén nhirng thi nghiém tinh than, 1y tuéng cua Jobs
da lam thay dbi hién trang. Ong thué ky su Rod Holt
thiét ké ngudn dién tan tién cho chiéc may tinh, mot
ngudn dién dong thoi lam giam kich thudce cua Apple
II — va tit nhién quat 1am mét gio day khong can
thiét nira.
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Quan h¢

Hau hét moi nguoi cho ring “quan hé” 1a phan
phét danh thiép khi cac thuong gia gip g&. Nhung
gioi nghién ciru phat hién ra ring c4c nha cai cach
khong tao dung quan hé theo cach thong thuong.
Thay vao d6, ho ddt minh vao mot nhom nhirng con
nguoi thi vi dé néng cao hiéu biét. Vi du, Michael
Lazaridis, nguoi sang lap cong ty Research in
Motion, da tiét 16 vdi cac nha nghién ciru ring
ngudn cam hirng dé 6ng sang tao ra chiée
BlackBerry xuét phat tir mot budi hoi thao. Tuong
tu, David Neeleman ciing nay ra y tuéng vé hang
hang khong JetBlue trong cac budi hoi thio ma dng
tirng tham dy. Cac nha cai cach nhu Lazaridis va
Neeleman chu y tim kiém nhirng trai nghiém méi va
con ngUdi mdi, bdi ho biét rang tu' nhirng ¥ tudng
mdi s€ khoi dong qua trinh sang tao. D6 1a suy nghi
kiéu Phuc Hung cé dién. Steve Jobs khong tham gia
bubi héi thao nao, nhung 6ng két ndi véi moi nguoi
trong nhirng linh vyc khac ngoai cong nghé dé co
céi nhin bao quat hon. Vi dy, khi buée vao bat ky
cira hang ban 1é ndo cua Apple, ban s& thiy cac san
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pham duoc thiét ké boi ngudi ban cua Jobs 1a
Philippe Starck, mot nha thiét ké duong dai noi
tiéng v6i nhirng sanh khach san, may cit biang dinh
ty dong va may bao khéc tré em bay ban ¢ Target
hon 13 nhirng thiét ké cho may tinh.

Quan hé¢ véi cang nhiéu nguoi trong céc linh
vuc khéc, ban cang tao thém duoc cac mbi “lién
két” c6 thé din t6i nhitng ¥ tuéng dot pha. Vi du,
Marc Benioff cho t6i biét ¥ tuéng lap moét nhdém
truyén ba cho trang salesforce.com c6 dugce tir méi
quan hé cua 6ng vi ngbi sao nhac Rap, MC
Hammer. Ca sindy cho Benioff biét mot khai niém
goi 12 “nh6m duong phd”, tire 13 nhirng mang ludi
nguoi hAm mo dia phuong ung ho cho mot nghé si
nhit dinh. Benioff da 4p dung cach trén vao y tuong
kh@i nghiép clia 6ng va tao ra chudng trinh “du lich
thanh phé”, trong d6 6ng s& gip g5 ngudi dung ¢ dia
phuong dé mo rong thong diép cua salesforce.com,
khoi goi niém dam mé véi san pham va kéo khach
hang lai g[In v&i nhau. Chinh ho s€ 1a nhirng ngudi
truyén b4 cho cong ty. “Thién tai” cua Benioff 1a &
kha ning nim bat mot khai niém mang tinh quy uée
trong cong déng ndy (cong dong hip-hop) dé 4p
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dung n6 mot cach khong chinh théng trong mot
cong dong khac (cong dong ky thuat).

Quan sit

CAc nha cai cAch quan sat moi nguoi rat ky, dic
biét 12 hanh vi ciia khach hang tiém ning. Chinh
trong qua trinh quan sat nay ma cac nha cai cach
thanh cong duong nhu kham pha ra nhirng muc tiéu
16n cia ho. Cac nha nghién ciru nhéc lai cAu chuyén
cua nguoi sang lap Intuit, Scott Cook. Ong nay ra y
tuong vé Quicken sau khi quan sat v 6ng kho so
theo ddi tai chinh. Hay cau chuyén vé Pierre
Omidyar, nguoi sing lap eBay nim 1996 sau khi két
ndi ba nit that chang lién quan gi dén nhau: niém
dam mé phét trién thi truong, mong muén mua
nhirng hdp keo Pez khé kiém cud vg chua cuoi va
nhirng quang c4o kém hiéu qua ¢ dia phuong.

CAc cong ty tién tién nhu Intel 1au nay van hiéu
sttc manh cua sy quan sat. Intel thué hang nghin k§
su x4y dung bo vi xir Iy thé hé méi cho may tinh, xe
hoi, netbook, cac thiét bi dinh vi GPS va vo sb cac
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Ung dung dién tr khac ma ban dung hang ngay Cac
k¥ su méi chila mot phan trong chudi d6i méi @o.
Trong khi hang nghin k¥ su dang thiét k€ ra nhirng
cong nghé maéi, moét nhém nhan vién khac, thong
thudng lam viéc cach d6 hang nghin cay s, dang di
thim c4c lang mac & An Do, song cling véi mot gia
dinh & Malaysia, hodc quan sat cac sinh vién noi
khéac sir dung may tinh trong 16p hoc. Ho la cac nha
nhan ching hoc, va cong viéc cua ho 1a gitp Intel
nhin thé gi¢i qua con miat ciia nguoi tiéu dung.

Céc nha nhan ching hoc hay dan toc hoc truyén
lai kién thue cua ho cho cac ky su, va dén luot nhitng
nguol nay xay dung cac k¥ thuat phu hop véi cude
sdng hang ngay cua nhung nguoi binh thuong. Vi du,
ngudi My va ngudi chau A cé sy khac biét kha lon vé
kich thude va bé cuc nha ¢, ma Intel rat cha ¥ téi
tuong lai cua cac phuong tién dién tir dung trong gia
dinh nén sy khac biét nay anh huong dén thiét ké cua
may tinh va cac phuong tién ky thuat danh cho
nhitng thi truong khac nhau trén thé gioi.

CAc nha nhan chung hoc phat hién ra ring bui
bam va thiéu dién 12 hai vin dé ¢ c4c ngdilang An D9,
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vivay Intel thiét ké mot cong nghé méi danh cho
laptop, trong d6 pin may tinh c6 tudi tho 1au hon va
vo boc bén ngoai chéng bui. Ho con phét hién ra rang
rat nhiéu gia dinh thich chia sé anh va video tir
laptop cua minh, nhung viée két néi may tinh véi
man hinh ti vi lai qua phire tap déi véi hau hét moi
nguoi, va vi thé nguoi xem tap trung quanh man hinh
laptop bé xiu. Dya vao thong tin nay, cac ky su da
sang tao ra ky thuat trinh chiéu khong day cua Intel,
cho phép laptop guri cac thong tin ciia nd t6i man
hinh ti vi ma khong can day néi. Véi cach nay, Intel
da hé théng lai phuong phap “lam viée ngoai cong

299

SO .

Hiy nhd rang vai tro ciia bo ndo 1a bao ton ning
luong. Quan sat 1a cach dé khoi dong qua trinh sang
tao va budc nao ban phai tao ra nhirng két ndi ma
binh thuong né khong thyc hién. Intel hiéu rang dé
¢6 dugc nhitng quan sat hiéu qua, chiung ta phai gap
g& nhirng nguoi xung quanh chir khong phai tu d6i
mit v6i chinh minh.

Adriana Herrera la giam ddc mot cong ty quan
hé cong chiing ERA Communications, véi cac van
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phong tai Hawaii va San Diego. Trudc khilam viéc
trong linh vuc nay, Herrera da c6 kinh nghiém trong
mang nghién ctru tAm 1y t6 chtre va doanh nghiép, va
trong thoi gian @6 ¢6 hoc cach tu duy sang tao. Mot
thanh t6 cua nén vin héa sang tao d6 1a gip g& khach
hang trong c4c bdi canh khac la. Boi nguoi ta kho co
thé sang tao trong mot phong hop budn té, nén
nhitng budi gip g khach hang cia ERA duoc dién ra
ngoai troi: di b, leo nii, tham chi luét sd6ng (du sao
thi d6 cfing 12 Hawaii ma). C4c budi hop cin dong
ndo s& dién ra trong vudn, doc cac b bién, hoic trén
dAu ngon song khi cac thanh vién vira hop vira luét
séng. “Kién thirc nén cua b mon tam 1y day t6i rang
khi ching ta van dong chan tay, cAc mdi lién két
trong nao s& hoat dong manh, va mau sé dén 1én
nao,” Herrera noi.

Cong ty cua Herrera duoc giao nhiém vy quang
b4 cho mot cude héi thao & San Diego véi chu dé
giam thiéu rac thai. Khi Herrera 1én ké hoach gip
mot nhan vién phu trach thong tin cua Dich vu Moi
truong San Diego, c6 goi y thay vi gap mat trong
van phong 6ng hodc trong quén ca phé, hay gdp
nhau & mot bai chon rac @é “néi vé rac thai”. Trai
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nghiém d6 da gitp c6 truyén thong thanh cong muc
dich cua budi Hoi thao Kinh doanh Khong Réc thai
tai San Diego.

Di1 d6 14 cach giao san pham phan mém méi
(salesforce.com), thiét ké bo vixir Iy (Intel), xay
dung céc chién dich quan h¢ cong chiing (ERA
Communications), hay giéi thiéu cac thiét bitrong
dién toan, giai tri va am nhac (Apple), cac congty cod
¥ tuéng méi thanh céng thuong duge diéu hanh boi
nhitng nguoi hiéu biét, ho hiéu rang bo ndo can ching
ta gitip do dé khoi ngudn sang tao. Cac nha lanh dao
nay tim kiém nhirng kinh nghiém méi dé tao ra céc
méi lién hé khon ngoan, két ndi nhirng ¥ tuong cb veé
ching lién quan gi dén nhau dé thu lai tri thie méi.

Tim kiém trai nghiém mdi c6 thé gitip ban giai
phong qué trinh sang tao. Tuy nhién véi huéng tiép
can cdng viéc nhu thé ndy, ban phai tin tuéong rang
khi thoat ra khoi c4i vong luin quin quen thuée
trong cudc séng ciing nhu trong tu duy, ban s& co
dugc nhirng dot pha khong ngo, c6 thé khong phai
b4y gio nhung sé vao mot ngay nao d6. Léi mon 1a ké
thu cua su phat trién, tién bo va cai cach, nhung ban
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can du ty tin dé tin rang thoat ra khoi chu trinh do6
nghia la ban da tao ra nhitng con duong mai sang tao
trong dau. Ban khong thé 1én ké hoach cho sy sang
tao. Cai gi d6 ban quan sat duoc trong chuyén xuat
ngoai tht vihai ndm vé trude cé thé 1am 16e 1én mot
¥ tuong cho ban ngay hom nay dé ban 4p dung vao
doanh nghiép ciia minh. Ban tham dy mét budi hoi
thao chang lién quan gi dén chuyén mén, nhung biét
dau mot ngay nao d6 no lai cho ban nhirng y tuong dé
dua cong ty 1én mot tam cao méi. Quan sat khach
hang trong moi truong cua ho, hoic 1én ké hoach cho
mot budi gip mit ngoai troi cb thé s& dem lai mot y
twong mai thanh ¢6ng. Va viée tham gia nhirng 16p
hoc khong lién quan — giéng nhu Jobs da hoc 16p bt
phap — c6 thé dem lai mot cdch nhin méi déi véi thé
gioi, chivai ndm sau d6. “Ban khong thé két ndi cac
diém v¢6i nhau néu chi nhin vao tuong lai; ban chicé
thé két ndi ching néu nhin lai qua khir,” Steve Jobs
da néi nhu véy trong bai phat biéu ciia minh ¢ dai
hoc Stanford. “Vi vy ban phai tin tuéng rang cac nat
s& dugc két ndi véi nhau bang cach nay hay cach
khéc. Ban can phai tin tuéng vao thir gi do: quyét
tam, dinh ménh, cudc séng, s phan cia ban, cai gi
ciing dugc. Phuong phap nay chwa bao gio lam t6i
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that vong, va n6 da tao ra tat ca nhirng khac biét
trong cudc séng cua toi.”

Bai hoc cai cich nho

1. Danh 15 phat méi ngdy cho nhitng cau hoi
thach thue thye trang. Thay vi hoi “Lam thé
ndo”, hay sir dung cau hoi bit diu véi “Tai sao”
va “Néu... thisao”.

2. Tim kiém nhirng trai nghiém méi. Néu ban hay
doc nhirng ciu chuyén vé nguoi that viée that,
hay chuyén sang doc tiéu thuyét. Néu ban
thuong chon nhirng 4n pham vé kinh doanh,
thinh thoang hay thir doc nhirng loai sach khac,
vi du: nha cira vuon tuoc, nghé thuat hay do cé.
Hay tham dy c4c budi hoi thao khong lién quan
dén nganh nghé cua ban. Tinh nguyén tham gia
cac su kién ¢ dia phwong du n6 khong gitp ich gi
cho cong viéc hién tai cia ban than. Hay tan
dung moi co hoi dé di du lich. Theo tinh toan
cua cac nha nghién ciru, mot nguoi séng ¢ cang
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nhiéu quoc gia thi cang c6 kha ning tan dung
kinh nghiém d6 dé tao ra nhiing y tuéng, quy
trinh va phuong phap cai cach.

3. Tuyén dung nguoi khdng can tuan theo quy
chuan thong thuong. Hay nho lai nhitng gi Steve
Jobs no6i vé nhirng ngudi da thiét ké va quang ba
cho chiéc Macintosh dau tién. Nhom cua ho da
thanh cong boi nd 1a mot tap hop cac nhac si,
hoa si, nha tho va nha khoa hoc. Té chirc cac
nha tdm Iy hoc va cac cong ty thiét ké tién tién
da phat hién ra rang cac nhom lam viéc sang tao
nhat thuong da dang, trong d6 cac thanh vién
¢6 nhitng kinh nghiém, k¥ x40, tai nang hoan
toan khéc biét, nhung lai b6 sung cho nhau.
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NGUYEN TAC SO 4

Ban u6c mo chir dimg ban sian phim

Chiing t6i cting suy nghi khac biét va phuc vu

nhirng nguwoi dd mua san pham cia chung t6i ngay

tir nhitng ngay dau. Béi nhiéu khi nguweoi ta nghi ho

dién ro, nhwng chiing téi im thdy nhitng thién tai
trong sw diénré do.

- STEVE JOBS -
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Chuong 8. Nhin thay nhing
y tudng thién tai trong su
dién r6 ctia ho

Nhiing nguot dién r6 dén nét ho nghi minh cé
theé thay doi the gidi la nhitng nguot thuc sy lam
dwoc dieu do.

- QUANG CAO CUA APPLE

Hoi tro trién 1am Macworld Expo vao ngay 7
thang TAm nim 1997 c6 thé da trd thanh hoat ddng
cudi cting ciia Apple. Jobs d4 roi xa cong ty do
chinh 6ng sang lap sudt 11 ndm, va cong ty dang cho
ra doi nhirng san pham “lo nho” dudi sy 1anh dao
cua mot loat cac CEO. Giam dbc diéu hanh John
Sculley, Michael Spindler va Gil Amelio, tit ca déu
6 bang trén dai hoc vé kinh doanh, k¥ thuat hay
vat 1y. Ho rat thong minh, trir mot diém yéu chét
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nguoi: ho déu khong hiéu vé khach hang chu dao

cua Apple. Vi thé, doanh sé cua Apple tut giam tir 11
ty d6-la nim 1995 xudng con 7 ty d6-la. Apple dang
hao hut ca vé tai chinh 14n nhan céng. Rat nhiéu
nhan vién ky cuu ciia Apple vd mong va tir chiec.
Mot s6 nguoi thi van phai roi cong ty du khong tu
nguyén khi Gil Amelio sa thai hang nghin nhan vién
nim 1996. Apple sip sira pha san. Mot cong ty da
cham ngoi cho cudc cach mang may tinh gio day
dang dung trude nguy co tan lui hoan toan.

Trong dot trién 1Am Macworld Expo ¢ Boston,
Steve Jobs — nguoi Amelio dua tré lai Apple voi tu
cachla “cé van” — da chiém tron sin khau véi nhirng
trang phéo tay vang troi. Ong doc mot vai loi tuyén
bé, trong d6 c6 tuyén bé tir chire cia Amelio va cong
bb mot ban giam déc méi. Jobs van giit vai tro 1a
giam ddc diéu hanh cua Pixar nhung van diéu hanh
Apple “trong thoi gian chuyén tiép”. Tuy nhién, van
dé trong tAm khong méy lién quan dén ngudi ra di,
ma tap trung vao ngudi thue sy ¢ do, it nhit 1a qua
phuong tién vé tinh. Jobs cong bé mot khoan dau tu
trigia 150 triéu do-la tir &6i thu truyén kiép cua
Apple, Microsoft. Bill Gates xuét hién trén mot man
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hinh 16n. Ong dwoc chao dén boi mot trang phéo tay
va nhirng tiéng ho hét. Jobs nhanh chéng bao vé
Gates va giai thich ring hai cong ty can hop tac véi
nhau vi sy phat trién chung cua nganh cong nghiép
mady tinh, va vi sy song con cua Apple. Sy kién con
dang chi y boi chang c6 san pham méi nao duoc gisi
thiéu ca. Do @6, bao chi tit nhién s& tap trung vao su
trolai cua Steve Jobs va “théa thuan véi Microsoft”.
Nhin lai, bai phat biéu day cam hing d6 cho chiting ta
céi nhin so b vé mot chién thuat cai cach da gitp hoi
sinh Apple: Jobs hi¢u khach hang cia minh hon bat
ctr ai trong cong ty. Ong hiéu nhu cau, hy vong, va
gidc mo cua ho. Trén hét, dng vui vé chip nhén sy
dién ro cua khach hang.

Khach hang ctia ching ta ¢ 6 dé
thay doi thé giéi

Trong nhiéu tuan trude khi c6 bai phat biéu ¢
Boston, Jobs da hoi 100 nhan vién Apple cau hoi:

Cong ty gido duc 16n nhét thé giéi 1a cong ty nao?
Chi c6 hai nguoi dua ra cau tra loi dang: Apple. Cong
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ty da dé dang trd thanh nha cung c&p san phdm 16n
nhat cho cong dong gi4o duc. Apple chiém 65%
trong tong sé may vi tinh duoc gido vién sir dung.
Theo Jobs, néu nhitng nguoi trong cong ty khéng
biét hodc khong danh gi4 cao luong khach hang
trong tAm cua cong ty, thi ho khong thé tao ra
nhirng san phim méi d4p g nhu cau cia khach
hang.

Ngoai thitreong gido duc, Apple conla cong cu
dién toan chu dao cua cac ca nhan sang tao trong linh
vue xuit ban va thiét ké. Jobs dan ra vi du 1a: mac du
thi phan cua Apple chi chiém 7%, nhung may tinh
Apple chiém 80% tong s6 mdy tinh diing trong
quang cao, thlet ké @6 hoa, ché ban va in an. 64 %
trong tong sb cac trang mang Internet duoc tao ra
nho mday tinh Mac. Kiéu nguoi “sang tao” rd rang 1a
mot khach hang quan trong cua Apple, mot tap
khach hang thuong xuyén dong vai tro 1a don bay
cho Apple héi phuc Jobs tin ring Apple da bo qua
tap khach hang sang tao nay. “Vidu 10 — 15% doanh
s cia Mac d&n tir nhirng nguoi c6 thé manh dung
ung dung Adobe Photoshop,” Jobs n6i vi khan gia.
“Lan cudi ban thiy Adobe va Apple ciing marketing
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cho Photoshop 12 khi nao? Lin cudi ban thiy Apple
dén hoi Adobe: Chiing t6i phai lam sao dé tao ra mot
chiéc may tinh chay ung dung Photoshop nhanh
hon? La khi ndo? Chiing ta sé tap trung vao cac van
détrén.”

Trude bai phat biéu quan trong cua Jobs, mot sé
cua tap chi Wired da dang tai mot bire 4nh bia trong
do logo cua Apple moc ra nhirng cai gai. Tiéu dé cua
bwrc anh 13 “Cau nguyén”. Mot 4n pham khéc thi cho
rang “Apple da khong con phit hop.” Néu moi nguoi
déu nhin thiy mot cong ty dang hap héi thi Jobs nhin
thay mot cong ty v6 ciing phit hop, bsi 6ng hiéu
khach hang ctia minh va vai tro cia Apple trong doi
song cuia ho. Apple dang hoat dong rat hiéu qua, Jobs
n6i thém. Van dé chila Apple dang di sai huéng va
khong dap tng ding nhu cau cua 25 triéu khach
hang c6t 16i cua cong ty.

Jobs két thiic bai phat biéu cua minh & Boston
bang mot quan sat 1am nén mot trong nhirng chién
dich quang c4o thuyét phuc nhét trong lich sir doanh
nghiép va chuén bi cho sy héi sinh caa Apple. Jobs
ngung lai mét chit, n6i nho hon va cham rai hon.
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Ong danh hai phat sau d6 dé miéu ta tap khach hang
trong tAm cua Apple — ky ning, nhu cau va nhiing
mo ude cua ho:

Cudi cuing, t6i mudén néi mot chit vé thuong
hiéu Apple va ¥ nghia ctia n6 ddi véi nhiéu nguoi
trong chiing ta... T6i nghi ban van phai suy nghi khac
biét khi mua mét chiéc may tinh Apple. T6i tin ring
nhirng nguoi mua ching la nhirng nguoi suy nghi
khéc biét. Ho 1a nhitng c4 nhan sang tao trén thé gioi.
Muc tiéu cua ho khong phai la hoan thanh mot cong
viée; muyc tiéu cua ho 1a thay d6i thé gisi. Va ho thay
doi thé giéi bang bat cir cong cu tuyét voi nao ma ho
¢6 duoc. Va chiing toi tao ra cong cu cho nhitng con
nguoi nhu vay. Hy vong rang nhirng gi cc ban nhin
thay ¢ ddy ngay hom nay 1a nhirng buéc dau tién dé
céc ban tin tuong rang chiing t6i ciing sé suy nghi
khéc biét va phuc vu nhitng nguoi 3 mua san pham
cua chiing t6i ngay tir nhirng ngay dau. Boi nhiéu khi
nguoi ta nghi ho dién rd, nhung ching t6i tim thay
nhirng thién tai trong su dién ro d6, va ching t6i tao
cong cu cho nhitng thién tai dé.
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Va day la nhtng nguoi dién rd

Mot thang sau hoi chg Macworld Expo &
Boston, Apple mé chién dich quang c4o “Suy nghi
khac biét.” Chién dich nhim khéi phuc hinh anh
Apple sau nhirng ndm bét bat vira qua. Chién dich
duoc thiét ké boi TBWA/Chiat/Day va khoi dong
vao thang Chin ndm 1997. Chién dich nhan dude su
hoan nghénh nhiét liét, c6 s6 lugng ngu'ci hAm md
khéng 16 va tiép tuc 14 trong tAm trong chudi quang
c4o cua Apple cho dén nim 2002, mét hinh anh bat
diét trong chién dich tao dung thwong hiéu cua
Apple. Trong 11 nam trude d6, khi khéng c6 Steve
Jobs chéo 14i, cong ty da dé mat dia vitién phong.
Chi mat 30 gidy dé tai tao hinh anh d6. Poan quang
c4o truyén hinh da thanh céng ryc & boi né nhic
nho cic nhan vién cua Apple ring khach hang cua
ho 14 ai; con déi véi khach hang, né gitip ho cing ¢
niém tin rang ho dang 1am viéc v6i mot doanh
nghiép hiéu nguyén vong va uéc mo cua ho.

Phim quéang céo cua chién dich “Suy nghi khac
biét” mang tén 14 “Crazy Ones” (Nhiing ké dién ro).
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D6 1a mot trong nhirng chién dich quang c4o tién tién
nhat moi thoi dai. Trong thude phim quéng cdo den
trang, mot loat hinh anh c4c anh hiing, nha tu tuéng,
phat minh va cac nhan vat néi loan xuét hién trén
man hinh: Albert Einstein htt tau, Bob Dylan thoi
kén 4c-md-ni-ca, Martin Luther King Jr. doc dién
vin “T6i 6 mot gide mo”, Richard Branson lic mot
chai rugu sam panh, Martha Graham dang maa va
Picasso dang v& tranh. Khi nhirng hinh anh day cam
hirng d6 xuat hién trén man hinh, dién vién Richard
Dreyfuss doc mot bai tho ty do, dit khdng dwoe viét
boi Steve Jobs nhung phan anh niém tin cua 6ng vao
tinh thin kham pha:

Va day 1a nhirng con ngudi dién rod. Nhirng ké
lap di. No6i loan. Gay rdi. Ho gidng nhu nhitng nap
vuodng tp trén chiéc noi tron. Ho nhin moi vat khac
v6i 18 thuong. Ho khong wa cac nguyén tic. Ho ghét
sy tri tré cua hién trang. Ban c6 thé lay ho 1am vi dy,
c6 thé b4t ddng v6i ho, vinh danh hay da kich ho.
Nhung ban khong thé khéng chi ¥ t6i ho. Boi ho
thay di thé gi¢i va dua nhan loai tién 1én. Va trong
khi mot sé ngudi coi ho 1a nhirng ké dién khuing,
chting t6i lai nhin thay nhirng thién tai. Béi nhirng
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nguoi du dién rd dé nghi ho c6 thé thay déi thé gisi
chinh 14 nhirng ngudi thue sy 1am duoc diéu do.

Nghe 16i doc cua Dreyfuss c6 sttc lay dong hon
so v6i viée tu doc doan trich trén. (Ban c6 thé xem
trén Youtube tai dia chiyoutube.com/watch?
v=XUfH-BEBMoY). Ban rit nén xem n6 dé thay
Dreyfuss d4 tai ning nhu thé ndo khi lam cho nhirng
con chit trén trang gidy tro nén song dong. Steve
Jobs nbi muc dich cua chién dich 1a nhic nho cac
nhan vién cua Apple cic vianh hung trong long ho la
ai. N6 ciing nhic nho khach hang héy tin tuong vao
ban than, vao nhirng hy vong, uéc mo ctia ho. Poan
quang c4o két thiic v6i hinh anh mot ¢6 bé mo to mat
nhu thé c6 bé nhin thay nhirng co héi dang mo ra
phia trudc. Thong diép an chira trong d6 1a nhirng
nguoi sir dung may tinh ctia Apple ciing c6 thé nhin
thay nhirng co hoi ma nguoi khac khong nhan ra. Ho
12 nhitng “con nguoi sang tao” trén thé gisi, 1a nhimg
nip vuong trén chiéc ndi tron. Apple dang noi
chuyén tryc tiép véi ho.

Chién dich quang c4o clung véi sy xuét hién cua
Jobs trude do tiet 16 mot diem khac biét vo cung 16n
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giita cac nha cai cach cap tién va nhing ké theo sau
tam thuong: kiéu nguoi thir nhét tin tuong vao uéc
mo va kha ning thay d6i thé gioi cia khach hang,
kiéu nguoi thir hai coi khach hang 1a nhirng dong do-
la, khong hon khong kém.

Khich hang khéng phai la
“nhting con mit”

T nim 1995 dén nim 2000, trong sudt giai
doan hién tuong “dot com” buing nd dén cao trao,
cic cong ty mo ra thuong dem lai rat it hozc hau
nhu khong co6 gia tri gi. Cong viéc cua ho chila theo
dudi “nhitng con mit” chi y. Cac nha khéi nghiép,
nha dau tu, nha phan tich hau nhu ¢6 chung quan
diém, rang mot khi c6 du luong ngudi ding truy cap
vao mot website, cac cong ty tré sé thanh cong
trong viéc “lam tién” tir nhitng khach hang do.
Chiing ta déu biét chuyén gi xay ra tiép theo. Nhiing
nguoi dau tién tham gia cudc tim vang trong thé gisi
sb tro nén giau c6, con lai hau hét phé san. Thoi gian
d6 t6i dang dan mot chuong trinh tai chinh trén mét
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kénh truyén hinh quic gia mang tén Tech TV, ma
bay gio goi1a G4 (c4c ddng nghiép cua toi ltc bay
gio c6 cy but chuyén vé cong nghé Leo Laporte, ky
muc gia cua tap chi PC John Dvorak, nha kheéi
nghiép trén Internet va ciing 1a déng sang lap cua
Digg tén la Kevin Rose.) D6 1a m0t dién dan ly tudng
dé quan st nhirng thir duoc coi 12 “doi ddo qua mire
can thiét”. T6i van nhé budi gip go véi hai nhan vat
dién hinh trong s6 c4c “bong béng chim com” noi
lén, Stephan Paternot va Todd Krizelman. Ho duoc
biét dén voi c4i tén Bubble Boys (Cau bé Bong
Boéng), vai ¥ nghia khong dugc hay ho cho lam.

Hai ngu i ban mé website TheGlobe.com.
Website dude cong b8 thang MU'ci mot nim 1998 va
lot vao danh sach mét trong nhirng website kiém
duoc nhiéu tién nhat trong mot ngdy trong lich sir
phat hanh c6 phiéu lan dau. Pén nay t6i cling khong
thé néi chinh x4c cho ban trang TheGlobe.com cii
thién doi séng con ngudi nhu thé ndo, hoic noi
thang rala né da 1am duoc nhirng gi. Va bat ngola
nhirng nguoi sdng lap ra chiing cling khong c6 cau
tra 10i. P6 12 mot dang website ding dé n6i chuyén
phiém va giri tin nhan mién phi — mét “cong truc
Dao Tiéu Vii eBook



tuyén”, goi nhu vay vi khong ¢ tir ndo dién dat tét
hon. Nhitng nguoi sang 1ap ra né thi khong c6 van
dé gi. Hai cau nhéc tiéu tién nhu dién, 1am nhiing
chuong trinh 16n néi vé thanh cong ciua ho, va mat
tat ca chi mot niam sau khi TheGlobe.com thét bai.
Gi4 c6 phiéu giam tir 97 d6-la xudng con mot xu.
Nhin lai, dang 1& nguoi ta phai sém dy doan duge cai
chét cua website trén. Mot doan 1am phim cua CNN
quay canh Paternot dang nhay nhoét véi c6 ban gai
ngudi mau trong mot cau lac bo dém ¢ New York.
“T6i c6 gai, co tién. Gio toi da sin sang dé séng mot
cudc sdng xa hoa khéac biét.”, anh ta phét biéu.
Khoéng can phai néi, nhirng chang trai nay khong
bao gio c6 chung tu tudng véi Steve Jobs. Khi cac
Bubble Boys dang ban dong vai tro cta nha tai
phiét, Jobs tao ra c4c san pham thyc dé gitip khach
hang thyc dat duoc myc tiéu thyce sy. Trong thé gioi
Apple, khong gidéng nhu cach nhin ciia cac Bubble
Boys, kh4ch hang khong phai 12 nhirng “con mat”.
Ho la nhirng nguoi di nam hay nit, gié hay tré,
chuyén nghiép hay nghiép du déu c6 mot diém
chung: ho mo vé& mét cudce séng tét dep hon. Apple
da tao ra nhirng san pham thay déi thé gisi chinh boi
ho muén gitip khach hang thyc hién gide mo thay
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doi thé giéi cua moi nguoi.

Buéc chan vao hop dém nio va vao bét ctr ltc
nao, hau nhu ban déu thiy cac DJ choi nhac trén mot
chiéc may tinh x4ch tay Mac. Mot s6 ngudi sir dung
may tinh ca nhan thong thuong, nhung duong nhu
Macbook 1a cong cu duge cac DJ lva chon. T6i
khong phai la nguoi hay la ca & hop dém, nhung t6i
doan DJ 1a dan hippi, va tit nhién may tinh Mac
trong rat phong cach. Tuy nhién, khi t6i hoi mot DJ
& Las Vegas rang tai sao anh ta diing Mac, thi ciu dau
tién tir miéng anh ta ching lién quan gi d&n hippi. “Vi
may tinh Mac khong chét giira chirng. T6i khong thé
liéu linh dé mat hop dong biéu dién & Venetian chivi
may tinh bitruc trac dugce,” anh ta noi.

Anh chang DJ @6 khong ding Mac dé to ra
phong cach. Anh ta dung Mac vi né dang tin cay.
Gi4c mo cta anh ta 1 tro thanh mot DJ thanh cong
va duoc thué dién ¢ cic hop dém lén nhit & Vegas,
New York va London. Anh ta 1a nguoi truyén ba
nhiét huyét cho Apple boi san pham cua cong ty gitp
anh hoan thanh wéc mo. Néu thiét ké cua chiéc Mac
1am tén 1én vé tan thoi cia anh thi d6 chilalép vo bé
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ngoai. Piéu anh lo lang 14 “16i man hinh xanh chét
nguoi” chac chan sé dat dau cham hét cho giac mo cua
anh, du cho vé ngoai ciia anh ¢6 hop mot dén mire
nao.

Chung t6i tu biét chiing t6i cAn

\

gl

Steve Jobs hiéu r6 khach hang ciia minh dén ndi
ong c6 thé ché tao nhiéu san pham tuyét voi ma
khong can khio sat trén cAc nhom khach hang mau.
Ong thiy khong can thiét phai lam diéu d6. Jobs
ciing khong tién hanh nhiéu cugc nghién ciru thi
truong hay thué nguoi tu van. “Nhitng ngudi tu vin
duy nhat ma t6i thué trong suét 10 nim qua la mot
cong ty phan tich chién thuat ban 1¢ ciia Gateway dé
t6i khong mic lai nhirng sai lam caa ho [khi Apple
chuin bi mé chudi cira hang ban 1¢]. Con lai chting t6i
chua bao gio thué ngudi tu van thuc su. Ching t6i chi
mudn tao ra cic san pham tuyét hio,” Jobs tirng noi.

No6i nhu vay khong c6 nghia 1a Apple khong biét
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lang nghe khach hang. Hién nhién 13 ho biét, va két
qua 12 mot loat cac phién ban, mau sic, hinh dang va
tinh nang cap nhat lién tuc ra doi. Nhung hay nhg, co
nhirng cai tién nhoé va c6 nhitng cai tién 16n. C6 thé 1a
“trong mot nhom khong bao gio co6 cai Téi (I) qua
16m,” giéng nhu cAu thanh ngir da néi, nhung trong
cai cach (Innovation) thi c6, va dbi véi nhirng thanh
cong vuot bac g Apple, Steve Jobs khong ngan ngai
tu hoi ban than: “T 6i mudn gi?” Hoéa ra chinh Jobs
va cac nhan vién cua Apple lai la nhém khach hang
mau chuin x4c nhit cho cong ty. Khi duoc hoi tai sao
Apple khong sir dung cac nhom khéach hang mau,
Jobs traloi:

Chting t6i khong tuyén truyén vin hoa dai
ching, khong lira gat moi nguoi, va ciing khong
thuyét phuc ho mua thtr ho khdng muén. Ching t6i
biét chiing t6i can gi. Va téi nghi chiing t6i kha gioi
trong viée dy doan liéu nguoi khac ciing can né nhu
vay hay khong. Chiing t6i dugc tra lvong dé 1am viéc
d6. Ban ciing biét déy, ban khéng thé ra duong va hoi
moi nguoi: San pham vi dai tiép theo s 1a gi? C6 mot
cau n01 rat noi tleng cua Henry Ford, ding khong?
Ong 4y noi: “Néu ngay xua toi hoi khach hang cua
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minh 14 ho can gi, ¢6 1& ho da tra 1oi 1a: “Mot con ngua
chay nhanh hon.”

“Steve Jobs tranh st dung cac nhém khach
hang mau giéng nhu tranh bénh dich vay,” nha phan
tich ky thuat Rob Enderle viét. “P6 1a boi mot su
that, rang hau hét khach hang khong biét ho mudn gi
6 mot san pham méi.” Enderle cho rang néu Apple
dya vao cic nhom khach hang miu dé ché tao iPad
thi san phim méi s& gan gidng nhu chiéc may tinh
bang cua Microsoft ra doi 10 nim vé truge. N6 s& dit
hon, ning hon va cé nhiéu tinh ning hon — mot chiée
laptop khéng ban phim. Nhung khéng, Apple da gisi
thiéu mot thiét bi mong, nhe va rat d& sir dung. Theo
Enderle, néu ngdy xwa Apple hoi khach hang xem ho
mudn céi gi thi gio doanh sé ban iPad ciia ho s& giam
di vai triéu. “Hau hét cac nha cung cap thuong tung
ra cic san pham da dugc tap khach hang mau kiém
dinh, véi hy vong c6 thé thu hat khach hang tiém
ning mot cach hiéu qua nho vao sé luong va sy lya
chon,” Enderle viét. “Nguoc lai, Apple san xuét it san
phim va st dung marketing dé huéng khach hang téi
nhirng san pham cua ho.”
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Jobs néi néu dya vao nhém khach hang miu dé
thiét ké thi sé rat khé khin, boi hau nhu moi nguoi
khong biét ho muédn gi cho dén khi ban chira cho
ho. Vay, 1am thé ndo dé nhan vién cua Apple biét
liéu san phiam cua ho s& duwoc ngudi tiéu dung ung
ho6 nhiét liét hay khong trude khi san xuat ra chiing?
CAu tra 10i thyc sy rat don gian. Ho ty hop thanh
cac nhom khach hang mau tam thoi, v6i mot tiéu chi
khit khe nhit: ban than ho. Chting t6i tu biét ching
toi can gi. DNA cua Apple 1a mét cong ty nghién ctru
tiéu diing, ma khach hang 12 yéu t6 khién Jobs va
cac thanh vién trong nhoém ludn tran tré ngay dém.
Néu thir gi &6 hip dan duoc Jobs va cac ddng
nghiép cua 6ng, thi n6 ciing hip din dd6ng dao moi
nguoi bén ngoai Apple, du dé 1am san pham noi
tiéng va dem vé loi nhuén khong 16.

Khi tién bo cong nghé va nhu
ciu gip nhau

Céc nha “tu van” cai cach thuong thich ding
nhitng tr ngit khoa truwong nhu: cai cach lay nguoi
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dung 1am trung tAm, cong tac tap thé, hay s dung vu
thé dam dong. T4t ca nhirng thuat ngir 46 déu mang
tinh chuyén nganh va néi vé viéc mot cong ty phai
cht y dén khach hang, dé khach hang tham gia khau
san xuat va nghién ciru san pham hay dich vu méi.
Ban s& khong bao gio thay Jobs sir dung phwong phap
nay, nhung lai thuong nghe vé ching tir nhirg
“chuyén gia” cai cach. Piéu do cho tdi thiy cac
chuyén gia nay khong thuc sy hiéu van dé. Steve
Jobs ching hirng thi gi véi cac thuat ngit chuyén
mén. Ong chi hirng thu véi viée thiét ké cac san pham
don gian, d& sir dung va dep mit, gitp khach hang cua
Apple cii thién cudc séng.

Ngay nao Apple ciing ling nghe tiéng néi cua
khach hang. Tuy nhién, bi mat thyc sy ding sau
nhitng cai cach cua Apple, nhitng cai cach véi chit I
16m, khong phai c6 dugc tir viée ling nghe khach
hang, ma tu viéc dem téi cho ho mét cach tu duy
hoan toan méi dé giai quyét van dé cua chinh ho. P6
chinh 14 nhirng gi Jobs muén néi khi 6ng cho biét
Apple khong sir dung cac nhom khéach hang mau.
Chic chin 6ng khong khuyén ban dirng nghe 16i
khéch hang nita. Ong con ing ho ban téi gin khach
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hang hon bao gio hét. Gan dén ndi ban c6 thé néi cho
ho biét ho muén nhirng gi trude ca khi ho nhan ra
ching.

Gido su quan nguoi Y tén Robert Verganti da co
mot 1ap luan rat thuyét phuc rang céc cong ty tao ra
nhitng cai cach vuot bac thuong vé ra mot vién canh,
theo 16i 6ng 1a mot ban dé xuat, cho ching ta thay
ching ta sé yéu thich céi gi. “Khong phai khach hang
gitip cho Apple hiéu thiu san phim, ma nguoc lai.
Hon ca viéc Apple ling nghe chiing ta, chinh chiing
ta méi phai ling nghe Apple,” Verganti néi. Ling
nghe khach hang c6 thé gitip ban tao ra nhirng cai
c4ch binh thuong, nhung kho cé thé tao ra dot pha,
Verganti ndi. Mot miéu ta chinh x4ac hon vé nhirng gi
Apple cung cap 12 thuat ngir ma Verganti goi 1a
“Technology Epiphany” (Khi tién bo cong nghé va
nhu cau gip nhau), mét vién canh vé nhitng gi khach
hang mudn trong twong lai. Bang cach ndy, Apple
thay ddi cach nhin cua ban déi véi thé gisi. Theo
Verganti, Apple khong cai cach theo hudng “liy
khach hang lam trung tam”, ma di theo con duong y
nghia hon rat nhiéu, d6 1a gi4 tri cho khach hang.
“Néu ban c6 gang dé dugc tu hao vé nhirng loai san
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phim ban dem t6i cho khach hang, th1 cubi cling
cong ty ban sé thanh cong va gla tricd phan sé tang
1én. Rit nhidu CEO va gidm ddc tién tuyén qua tap
trung vao gia tri c6 phan ma quén mat gi4 tri cua
khach hang, mot gia tri tdi quan trong dem lai loi
nhuan cho mdi cong ty.” Apple 1a mot cong ty véi loi
nhuan khong 16 boi né tap trung vao nhu cau cia cac
khach hang trong tAm. Steve Jobs tiét 16 giao diém
cua nhu ciu va tién bo cong nghé bing cach giéi thiéu
chiéc Apple IT va ngay nay van tiép tuc 1am nhu vay,
dang chd y nhat 1a c4c linh vue Am nhac, truyén
thong va dién toan di dong.

Cong thiic cho 4m nhac ky thuit
sO

Apple gidi thiéu san pham iPod nim 2001
khong phai dé bat dau mot cude cadch mang, ma dé
giai quyét cac van dé khic mic cua khach hang.
Méy nghe nhac k¥ thuat sb thoi by gio déu duoc
san xuat dya vao nhirng con chip nho chira dwgce vai
chuc bai hét, ching nhiéu hon mét chiée may choi
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dia CD di dong 12 bao. M6t s san pham dya trén
phén c’ng Fujisu 2,5 inch va c¢6 th€1vu hang nghin
bai hat, nhung lai c6 mét 16i co ban: téc d6 truyén
dir liéu tir may tinh sang may choi nhac cham kinh
khung. Va Apple c6 mét giai phap: st dung
FireWire.

Vao ngay 23 thang Mudi ndm 2001, Steve Jobs
giéi thidu chiéc iPod dau tién: “1.000 bai hat trong
ti ban.” Ong miéu ta né nhu mot bude nhay lén
trong viéc thuéng thire Am nhac, boi nguoi nghe c6
thé mang theo ca thu vién Am nhac cua ho trong thi
40. Trong bai phat biéu cia minh, Jobs danh vai
phtt néi vé FireWire, dién ta chi tiét chiéc iPod s&
giai quyét van dé téc d6 truyén dan nhu thé ndo.
Apple phat trién FireWire vao nhitng nim 1990 nhu
mot phuwong phap dua thong tin nhanh chdng gita
céc thiét bi dién tir v6i nhau. Bang cach két hop cong
nghé ndy vao chiéc may nghe nhac méi, Apple da
giai quyét mot van dé ma nhirng nguoi mé nhac
thuong xuyén phan nan. Va day la cach Jobs dva ra
giai phap:

Apple sang tao ra FireWire, chting t0i sir dung
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FireWire trong tit ca cic may tinh do chiing t6i san
xuét. Va ching t6i duwa né vao chiée iPod, khién iPod
tré thanh may nghe nhac duy nhat sir dung FireWire.
Tai sao? Béi toc d6 cua nd. Ban c6 thé tai ca mot dia
CDvao iPod chitrong 5 dén 10 gidy. Hay thir so
sanh n6 véi mot chiée USB xem. 5 dén 10 gidy dé tai
mot dia CD véi FireWire. Con véi USB, ban phai mét
5 phit. Vay véi 1.000 bai hat thi sao? Bang chiéc
iPod tich hop FireWire, ban khong can téi 10 phit;
con bang USB, ban mit 5 tiéng dong hd. Ban ¢ thé
tuong tuong dwoc khong? Ban phai canh chirng n6
trong subt thoi gian truyén dir liéu, tirc 12 5 tiéng
dong hd. Nhung véi iPod thi khong téi 10 phat. N6
nhanh hon gip 30 lan so véi bat cir chiéc MP3 nao
khac.

Téat nhién, ¢iPod con c6 nhiéu diém dang cha y
khac nita. N6 ¢6 mot banh xe cudon dé viée diéu khién
d& dang hon, pin chay 10 tiéng, kich ¢ thiét binho
gon (chi biang mot quan bai), va thiét ké dé s dung
dac trung cua Apple. T6m lai, iPod 1a mét thiét bi
nghe nhac ky thuat sé tién tién hon nhiéu so véi cac
san pham cung loai. Nhung d6 khong phai 1a mot cai
cach triét dé. “Giao diém cua nhu cau va tién bo cong
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nghé” chicé duge hai ndm sau d6 véi su ra doi cua
kho nhac iTunes.

Ngay 28 thang Tw ndm 2003, Steve Jobs dem
lai mot dinh nghia méi vé viée tai nhac va thuong
thirc chiing. Theo 16i cia Verganti, Jobs 14p mét ban
giao ude véi khach hang — mot ban giao wéec ma
khong nhém khich hang miu nao c6 thé dem lai: véi
99 xu mét bai bat, khach hang s& nhian dwoc nhirng
trai nghiém 4m nhac hip dan hon nhiéu. Néu 6ng chi
nghe ¥ kién khach hang, s& ching ai néi véi 6ng ho
mudn tra tién dé dwoc nghe nhac ca. Jobs phai thay
déi cach suy nghi caa ho vé nhitng trai nghiém. Va
ong da lam diéu d6 bang mot bai hoc lich sir. “Ching
ta déu biét vao nim 1999 c6 mét hién tuong tén 1a
Napster. Du phai dong cira vao nim 2001 nhung dé
ché nhac s6 nay da dé lai cho chting ta vai bai hoc.
N6 cho thiy mang Internet ra doi la dé truyén tai Am
nhac. Thé hé con ciia nd, Kazaa, van ton tai viing
manh dén ngay nay. Viéc nay c6 mat tich cuc va tiéu
cuc. Tich cuc ¢ chd n6 cho khach hang duoc hailong
ngay lap tue, it nhat 13 so vai viée 1an 16i dén ctra hang
ban dia CD. Con tiéu cuc ¢ chd d6 14 Am nhac danh
cap. Vivay, bang con mat ciia nguoi dung, hiy cting
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xem xét hai khia canh t6t va x4u cua van dé nay.”
Sau d6 Jobs da liét ké mot danh sach cac loi ich

c6 duoc néu giir nguyén hién trang:

Lya chon 4m nhac phong pht hon nhiéu
S0 v6i bat cir cira hiéu bang dia nao trén
toan theé giai.

Ghi dia CD khéng gidi han.

Luu trit nhac trén vo6 s6 nhirng chiéce
may nghe nhac MP3.

Mién phi!
“Vay van dé cua né 1a gi?” Jobs hoi. Va éng tu

traloi cAu hoi cua minh bang mot cude thao luan vé
“mat trai” cua hién trang nay:

Qua trinh download khéng 6n dinh.
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Chét luong khong d4ng tin cay. (“Rat
nhiéu bai hat duoc ma hoa boi nhirng
cau nhdc 7 tudi, va tit nhién chét luong
chingragi.”)

Chiing khong duoc kiém duyét. (“Co thé
ban phai danh ca budi dé tai vé mot bai
hat va phat hién ra rang d6 khong phai
tht ban can.”)

Khong c6 bia album.

D6 13 Am nhac danh cip.

“Héau hét moi nguoi khong tap trung vao nhitng
thua d6,” Jobs noi. Ho chi tap trung vao mit tét.
Vang, tai sao hién tuong nay lai phat trién manh m&?
Boi chang c6 website thay thé hop phap ndo c6 gia tri
ca.” Theo d6, Jobs gisi thiéu kho nhac sé iT unes,
“Tai nhac hop phap”.
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Jobs mo ta Apple da c6 nhirng dam phan mang
tinh budc ngoat véi cac nhan hiéu thu am lon. Kho
nhac sb iTunes ban dau ra doi véi 200.000 bai hat,
va cung vé6i d6 12 quyén so hiru Am nhac cia chinh
ban trong v6 van nhirng chiéc iPod. Jobs biét mot sb
khach hang c6 thé nghi 99 xu mét bai hat 1a qua dat,
dac biét 12 khi ho c6 thé tai nhac mién phi. Vi vay,
ong dé cap van dé nhu thé nay:

99 xu c6 gia tri bang nao? Bao nhiéu nguoi trong
sb cac ban udng ca phé latte cua Starbucks sang nay?
Gi4 cua no 1a 3 do-la. Ban da c6 thé mua ba bai hat.
Va hay nghi xem c6 bao nhiéu ly ca phé duoc ban ra
trén toan thé gisi trong sang nay? Gio hiy nhin vao
mit trai cua van dé lan nira. Qu4 trinh tai nhac khong
6n dinh va chit luong ma hoa khong dang tin cay c6
nghia 1 gi? Duéi day 1a truong hop pho bién nhit:
Ban 1én Kazza dé tim mot bai hat. Ban sé khong bao
gio tim duoc mot bai; ban tim dugc 50 dén 60 bai. Va
ban s& phai chon xem dau la duwong link download
dang tin. Ban thuong chon sai. Qué trinh tai nhac
cham nhu rua va con bi dat gitta chung. Ban thu lai
va két qua ciing ching kha hon. Sau vai lan, cubi
cting ban cfing tai thanh cong bai hét, dé roi nhan ra
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n6 thiéu mét 4 gidy cudi cting, hoic bi 101 gitra bai,
hoic biai @ ma héa ma chang hiéu gi vé viéc ho
dang 1am va Am thanh thi qu4 té. Ban thir lai 1an nita,
rdi mot 1an nira, va sau 15 phat cudi ciing ban ciing
c6 duge mot bai hat hoan chinh nhu mong muén.
Diéu d6 nghia 12 ban phai danh ca tiéng dong ho dé tai
4 bai hat, trong khi véi Apple, ban chi mit 4 d6-la.
Piéu d6 nghia 12 ban dang tiéu tén qua nhiéu thoi
gian chi dé tiét kiém vai xu 1¢! Hon nita, ban con dang
stt dung nhac an cip.

Kho nhac sb iTunes 1a mét vi du cua giao diém
giita nhu cau va tién bo cong nghé. “iPod khong chila
chiéc may nghe nhac cam tay. Ca mot hé thong ma
Apple tao ra — chiéc iPod, phan mém tng dung
iTunes, kho nhac sé iTunes, mé hinh kinh doanh cac
ban nhac — tat ca dem dén mot trai nghiém khong ti
vét... Nhu vay thanh cong cia iPod khong chinho
vao kiéu dang bong bay va cac tinh niing doc dao
(nhu giao dién nguoi dung va sé lugng bai hat chira
trong nd) nhu moi ngudi van néi. Yéu t chinh mang
dén thanh céng cho san pham chinh 12 y nghia ma
nguoi ding gin véi cac thanh té phi vat chat cua
chiéc iPod,” Verganti chia sé.
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Tai van dén véi Apple tir sau cai cach triét dé
cua kho nhac sé iTunes, cht khong phai nho vao
iPod. iPod 1a mét cai tién rat 4n tuong va 1a kiéu déi
méi dan dan. Nhung kho nhac sé chAm ngoi cho
mot cudc cach mang. Verganti da liét ké: Apple san
xuit iPod nim 2001, kho nhac s6 iTunes ra doi nim
2003; va iTunes hd tro hé diéu hanh Windows ra
doi mot nim sau d6. Ciing theo 6ng, nhu cau mua
iPod 1én dén dinh diém vao nim 2004 khi doanh s
ban nim do6 cao gip 8 1an so véi hai nim trude cong
lai. Ngay nay, iTunes chiém hon 70% doanh sb thi
truong nhac ban quyén tryc tuyén toan cau, bién
Apple thanh nha phan phéi 4m nhac dirng dau trén
toan thé gidi. Tinh dén thdi di€ém nay, 10 ty bai hat
da duoc tai vé. Danh muc nhac cua iTunes da 1én
dén hon 12 triéu bai hat, 55.000 show truyén hinh
va 8.500 bd phim.

Apple da tré thanh cong ty am nhac thanh cong
nhit thé gioi nhu thé ndo? Cong ty cb sang tao ra
may choi nhac khong? Khong. Cong ty c6 tao ra cac
ban nhac khéng? Khong. Apple c6 phaila cong ty
dAu tién cung cip nhac s truc tuyén dé khach hang
download khong? Khong. Nhung Apple da lam mot
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vi¢c ma chua cong ty nao ting lam trude do: cai
thién triét dé trai nghiém cua khach hang.

Trong khi iPod 1a mét vi dy dién hinh vé thiét ké
lay nguoi dung 1am trung tAm (ban gip van dé, chﬁng
toi dua ra giai phap) thi kho nhac iTunes mai la vi
du vé cai cach tan goc, ma theo quan sat cua Verganti
thi cai cach nhu vay “kh6 ma c6 duoc néu chichay
theo khach hang.” Thay vao d6, Apple tao ra mot
ban giao uée véi khach hang. Néu ban sin sang bo ra
mot khoan tién nho dé mua nhirng ban nhac thi day la
cach chting t6i dem chting dén cho ban: nhanh
choéng, dé dang, dang tin cay, noi dung phong phii va
phude lanh!

APPLE LAM NEN CUQC
CACH MANG VEDIEN
THOAI

iPod da thay d6i dién mao cua Apple va ca mot
nén cong nghiép am nhac. Nam 2007, mét lan nita,

DPao Tiéu Vi eBook



iPhone bién déi Apple, va tao ra cudc cich mang d6i
v6i toan bo nganh vién thong. Tap chi Times du
doan iPhone 14 sang tao tuyét voi nhéat cia nim
2007, boi mot s6 1y do sau:

>> N6 dep. (Jobs tin rang thiét ké dep mat
ciing quan trong khong kém gi cong nghé dinh cao.)

>> Tuong tac bing tay. Apple tién phong
trong viée phat trién giao dién d6 hoa nguoi ding véi
chiéc Macintosh, do d6 céng ty hiéu rd nén lam gi
v6i cong nghé cam tmg da diém, dem lai cho nguoi
dung cam giac xir Iy dir liéu bang chinh ban tay cia
minh.

N6 sé cai tién ca nhirng dong dién thoai
khac.

>> Khong chi la dién thoai, d6 la mjt
nén tang. Piéu nay hoa ra lai chinh x4c khi hang
nghin nha san xuat bén tht ba tao ra nhirng “trng
dung” khién cudc sdng cua chiing ta d& chiu hon.
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Diéu tht vi ¢ day 1a: néu truée kia Apple khao
sat tap khach hang miu xem ho can gi 6 mét chiée
dién thoai thong minh, thi cau tra16i s&¢ khong bao
gio dem lai cho Apple nhirng 1y do 4n tuong trén.
Hay tuong tuong néu Apple hoi cac khach hang
mau: ban nghi sao néu dién thoai thong minh khong
¢6 bt cam tng? Khong bat cam ung u? Cac 6ng
mudn t6i ding dién thoai bang cach nao day? Chiing
t6i s& diéu khién trén man hinh bang cich nao? Bing
ngon tay chic? Nghe that ngé ngan. Hay ché tao
mét chiée dién thoai c6 ban phim kéo ra thut vao
4y, chiing t6i sé thich hon nhiéu! Khach hang khong
biét cai cach, ho chibiét lap lai. Vivay, Apple phai
lap mot ban giao udc, mot vién canh trong d6 dién
thoai c6 thé thay doi cudc séng cua ban. Duédi day 1a
nhirng 16i Steve Jobs ndi vé Iy tuéng ciia 6ng vao
thang M6t nam 2007:

Dong dién thoai tan tién nhat dwoc goi 1a “dién
thoai thong minh,” ho néi vay. Va ho don gian két
hop mot chiée dién thoai v6i email va tinh ning truy
cap Internet. Van dé1a chiing khong dugc thong
minh cho 14m, va ciing khong dé sir dung... Ping ra
14 rat phuc tap... Piéu chiing t6i mong mudn 14 tao ra
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mot san phim nhay vot, thong minh hon tét ca cac
thiét bi di dong tirng c6 va dé s dung vo6 cting. Va do
chinh 1a tinh nang cta iPhone...

Steve Jobs va nhém lam iPhone da dya vao ban
ning cua ho. Chinh ho 1a nhitng khach hang tét nhat.
“T4t ca chiing t6i déu c6 dién thoai di dong. Nhung
that dang ghét va kinh khung khi phai sir dung
chting. Phan mém thi do té, phan cirng ciing khong
tét. Chiing t6i nbi chuyén véi ban bé xung quanh, va
ho cling ghét dién thoai di dong y nhu vay. Duong
nhu ai ciing ghét chiéc dién thoai cia minh,” Steve
Jobs n6i véi mot phong vién tap chi Fortune nhu
vay. Ong tiép tuc:

D6 1a mot thir thach 16n. Hay tao ra mot chiée
dién thoai ma ching ta yéu quy. Ching ta da c6 cong
nghé. Chiing ta c6 tiéu hoa 14 chiéc iPod. Chiing ta c6
hé théng van hanh tinh vi cua Mac. Chua c6 ai tung
nghi s& dua mot hé théng van hanh phte tap nhu OS
X vao trong mot chiée dién thoai, va d6 chinh 1a van
dé. Chting t6i da c6 mot cude tranh luan 16n trong
cong ty, rang lidu ching t6i ¢ 1am ndi diéu d6 hay
khong. Va d6 1a khi t6i phai 1én tiéng dé phan xur:
Dao Tiéu Vii eBook



“Chting ta sé ché tao n6.” Nhirng ky thuat vién phén
mém gioi nhat da no6i ho 1am duoc, vay thi hiy dé ho
thé hién. Va sy that 1a ho da 1am dugc diéu do.

Bing c4ch thach thire hién trang va dua ra ban
giao udc vé tuong lai cua dién thoai di dong, Steve
Jobs khong chi cho ra doi mét chiée dién thoai tot
hon ma con tao ra ca mot “hé sinh thai”, mét mang
luéi cac nha san xuat hao himg xay dung céc ing
dung (140.000 tng dung va con tiép tuc phat trién)
ma it ngudi ngd dwogce ho sé sir dung chiing va séng
dva vao chiing mdi ngay.

Guy Kawasaki, nguoi truyén ba cho Mac trude
day va ciing 1a nha sang lap Alltop, c6 lan da noéi: cai
c4ch khong phai dé tao ra nhirng san pham hop thoi
va nhitng cong nghé thi vi; cai cach 1a dé 1am cho
con ngudi hanh phiic. N6i cach khac, hiy sir dung tat
ca nhitng cong cu ki thuat sé ma ban c6 dé tao ra cac
san pham va dich vu méi (may tinh, website, dién
thoai thong minh, cic dung cu chin doan va phat
hién téi tan, v.v...), nhung dirng quén ring muc tiéu
khong c6 gi thay dbi: dem lai nu cuoi trén khuoén mait
cua ai d6. Hay luén huéng t6i su hoan hao va giir
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trong 1ong mong wéc chiy bong 1a duoc thay ddi hién
trang dang tri tré.

LAP DAY KHOANG
TRONG MA NGUOI TIEU
DUNG KHONG NHAN RA

Th( Bay ngay 3 thang TU ndm 2010, hang
nghin nguoi ding xép hang dai bén ngoai céc cira
hang ban ¢ cia Apple trén khip nuée My. (Xem
hinh 8.1.) Rat nhiéu nguoi xép hang tir &&m hom
trudc dé tro thanh mot trong nhirng ngudi dau tién
s6 hiru chiéc iPad méi. Trong sb nhirng nguoi hAm
mo d6 cb Steve Wozniak, nha dong sang lap cia
Apple. Ong t6i mét cira hang nhé & San Jose trén
mot chiée xe may Segway, va c6 mat lic 6 gio toi
thtr Sau. Vang, dém trudéce khi cira hiéu mé cira.
(Steve Jobs thi c6 chuyén thim thoai mai hon téi
mot cira hiéu ban 1é cia Apple gan nha, ¢ Palo Alto
v2a0 buoi trua thir Bay.) Woz roi cira hang véi hai
chiéc iPad mdi ting b6 me vg . “Ho khong san sang
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dé tham gia vao thé giéi may tinh day phirc tap,”
ong ndi trén tap chi PCWorld. Ho c6 nhitng chiée
mady tinh c6. Nhung iPad gitip don gian héa moi thi.
N6 gidng nhu mot khoi ddu méi vay. Ching ta déu
n6i chting ta muén moi thir don gian hon. Va béng
nhién chiing ta c6 mot san pham don gian thé nay
trong tay.”
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Ban sé& nghi néu con ré ban 1a nguoi tién phong
trong linh vic may tinh c4 nhan thi ban s& chiang gip
khé khin gi vi mot chiée may tinh, hozc chi it 1a hoc
duoc chat gi d6 tir anh ta. Nhung nhan xét cua
Wozniak trén tap chi PCWorld @4 khang dinh ddi vaoi
nhiéu ngudi, may tinh nao ciing vo ciing phte tap.
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Wozniak cho riang chiéc iPad méi sé thu hat dwge
nhirng nguoi gap khé khan trong viée st dung may
tinh ca nhan thong thuong. Qua dang nhu vay.
300.000 chiéc iPod duge ban hét sach trong ngay
dau tién. Van con qua som dé két luan iPad cubi cing
s& pho bién dén thé ndo, nhung rd rang Jobs da mot
lan nira thay d6i b mit nganh dién toan khi gisi
thiéu san pham ma chic chin s& duoc moi nguoi yéu
thich.

R rang iPad khong phai 1a san pham cua phép
thtr v6i nhém khach hang mau. Lam sao c6 thé nhu
vay duoc? Nhirng nguoi dung may tinh lau doi khong
bao gio phét biéu nhirng c4u dai loai nhu: T6i mubén
mot chiéc may tinh to hon dién thoai thong minh,
nhung nhoé hon laptop. Hay dam bao 1a n6 khéng c6
chtre niing goi dién thoai, va ciling dirng gin cho nd
day du tinh ning ning né ciia mot chiée may tinh.
Pirng gan thém chuét hay ban phim; t6i mudn diéu
khién n6 bang ngén tay. Khach hang cia Apple
khoéng c6 nhu cau s¢ hitu iPad nhung cudi cting ho
van mua nd, va mot khi da s¢ hiru san phdm nay,
khach hang méi nhan ra ho khong thé séng thiéu no6
duoc.

Dao Tiéu Vii eBook



Dan Lyons cua td Newsweek tirng cho rang 6ng
sé khong bao gio yéu mét san pham nhu iPad. Ong
cho ring né don gian chila mot phién ban 16n hon cia
chiéc iPod Touch, mot thiét bitich hop toan bo cac
ung dung cta iPhone nhung khong c6 chirc ning
dam thoai. “Sau d6 t6i c6 co hoi dung thir mot chiée
iPad, va n6 da thu hut t6i — t6i mudn c6 mot chiée
nhu vay. T6i biét cach st dung n6 ngay lap tuc. T6i
s& dat n6 trong phong khach dé kiém tra email va
luét web. T6i s& dem no6 vao bép va doc New York
Times khi dang dn sang. T 6i s&€ dem theo n6 1én may
bay dé xem phim va doc sach,” Lyons viét. “N6
khoéng 1am thay d6i cude séng cua ban, nhung nd
xung dang vai céi gia 500 do-la chu? Pang thé. Pong
y. Xong.”

Jesus Diaz viét trén trang Gizmodo rang iPad 14
twong lai cia nganh may tinh béi n6 khong doi hoi
bat ky huéng dan sir dung nao. “Nguoi binh thuong
kh6ng thich nhirng chiéc may tinh ngay nay,” 6ng
viét. “Hau hét moi ngusi ghé so n6 vi ho khong thé
hiéu hét sy phire tap, tinh vi cia nd... Ciing giong nhu
iPhone da thay d6i quan niém cia con ngudi vé dién
thoai ma tham chi khong ai trong chiing ta thuc su
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nhan ra, chiéc may tlnh moi cua Apple ciing thay d01
hoan toan va vinh vién quan niém cua chung tavé
mot chiéc may tinh va chire ning ctia né.”

Chiéc iPad d3 lap day mot khoang trong ma hau
nhu khong ai trong chiing ta biét dén sy hién dién cua
noé. Cho dén khi Steve Jobs tiét 16:

Héu hét ching ta sir dung laptop va dién thoai
thong minh. M6t cAu héi nay sinh: Liéu c6 chd cho
mot thiét bi tht ba nam giira hai san pham trén hay
khong? Thir gi d6 két hop giira laptop va dién thoai
thong minh? Chiting t6i da cAn nhic vé van dé nay
sudt nhiéu nim troi. Rao canla vo cing 1on. Pé tao ra
mot loai san phdm méi, c4c thiét bi @6 phai xur Iy mot
s nhiém vu co ban tét hon rat nhiéu, tét hon laptop,
va tét hon dién thoai thong minh. P 12 nhirng nhiém
vu gi? Vi du nhu truy cap web. b6 1a mot nhiém vu
kh4 ning né. Sir dung email. Xem va chia s¢ anh.
Xem video. Thuong thirc bo swu tip Am nhac cua
ban. Choi game. Poc sach dién tir. Néu c6 mot danh
muyc san pham tht ba, n6 phai lam tét nhirng chue
niing trén hon bét ctr laptop hay dién thoai thong
minh ndo. Néu khong né ching c6 1y do gi dé ton tai.
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Sau @6 Jobs vach ra mot danh sach céc loi ich
khach hang s& nhan duoc khi sir dung thiét bi méi
nay. Theo ngdén ngit cua Jobs thi dé 1a nhitng loi ich
dudi day:

Trai nghiém truy cap web thi vinhét tir
trude toi nay.

Mot thiét bi danh may trong mo.

Mot phuong phap chia sé anh tuyét voi.

Mot cach thuong thire Am nhac tuyét
voi.

Xem phim va c4c chuong trinh truyén
hinh véi chat lugng dang ngac nhién.

Than thién hon laptop, da chirc ning
hon dién thoai thong minh.
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Khéch hang cua Apple khong c6 nhu cau mua
may tinh bang, nhung mét khi cong ty tim ra giao
diém cua nhu cau va tién bo cong nghe, ho sé yéu
mén né ngay lap turc.

Jobs va Streisand ¢6 diém gi
chung?

Theo goi ¥y ciia mot s6 nguoi quan sat, hau hét
céac cong ty s& khong bao gio cai cach theo phuong
phap cua Apple dugc nira. T4t nhién ban c6 thé ap
dung nhitng nguyén tic cai cach cia Steve Jobs,
nhung sy that 14 hau hét c4c 1anh dao doanh nghiép
déu khong du ste lyc va diing cam dé theo dén ciing.
Apple tao ra nhirng san pham ky diéu boi trong DNA
cta cong ty ludn thuong truc mot nd luc vuon téi sy
xuét sic. Trén tap chi BusinessWeek nim 1988, Jobs
tirng phat biéu: “Mot s6 nguoi khong quen véi moi
truong trong d6 nguoi ta ky vong vao nhirng gi vu
td.” Phat biéu ciia Jobs nham d4p tra 16i phan nan tir
mot nhan vién cii, ngudi cho rang Jobs thuong doi
hoi qua nhiéu ¢ nhan vién. Jobs khong hé lting tting,
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ong ndi: “Mot phan trach nhiém cua t6i 1 tré thanh
thudéce do chat lugng.”

Thoi quen cua Jobs 1a chi trong dén moi mat
trong thiét ké san pham. Piéu ndy c6 thé khién Jobs
mat mot vai nhan vién, nhung né dem lai cho dng
nhitng “tap doan” khach hang déng dao va trung
thanh. Jobs khong ngirng tap trung vao khach hang
va nhitng trai nghiém cua ho véi san pham va cong
ty. Ong s& khong nhan nhuong véi bat cu diéu gi
khong dat dugce tiéu chuin nhu mong doi. Néu 6ng
choc tirc mot s6 nguoi trong qua trinh lam viée, hay
chép nhan diéu dé. “Steve Jobs tirng goi nguoi khac
12 'nhitng ké ngu ngdc'”, nhan vién cii cia Apple,
Sharon Aby néi, “nhung mét sé nhan vién qua dting
12 nhu vay. Mot ké ngde 12 nguoi ¢6 tinh 1am viée gi
d6 ma khach hang khong thyuc sy yéu thich. Ching
toi dat ra tiéu chuin cao hon bét ctr ai.” Aby no6i Jobs
ciing theo dudi sy hoan hao giéng nhu Barbra
Streisand trong Am nhac. Streisand c6 thé khién cac
nhén vién phong thu 4m dién tiét boi ¢6 khing
khing thu di thu lai cho dén khi ban thu Am that
hoan chinh méi théi. C4c nha san xuit va nhan vién
thu Am ndi ho chang thay c6 gi khac biét, nhung sau
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hang chuc 1an nhu vay, ho phai cong nhén ring thyc
su bai hat nghe hay hon. “Steve Jobs c6 thé nghe
duoc nhirng thtr ma nguoi khac khong thé,” Aby noi,
“va cudi cting, 6ng 1am cho ching tét dep hon.”

Viy tai sao hau hét cac cong ty khong thé cai
cich nhu Apple da lam? Béi ho thiéu hai thir: Cam
két huéng t6i sy hoan hao va cam két huéng téi trai
nghiém cua khach hang giéng nhu Steve Jobs. “Ong
s& nghién ctru ti mi moi thir &én tirng pixel mot,”
Cordell Ratzlaff, mot quan Iy ¢ cua Apple da phat
biéu trong mot budi phong van vai tap chi Wired.
Ching c6 chi tiét nao 1a qua nho. Khi Jobs giéi thi¢u
Mac OS X vao thang Mot ndm 2000, 6ng n6i mot
trong nhirng myc tiéu thiét ké cua giao dién nguoi
dung méi, Aqua, 1a 1am cho man hinh trong long
lanh @én ndi ban muén liém 1én né. D6 1a chiée may
Mac OS déu tién bao gdm nhirng nt do, vang va
xanh ma Jobs da danh miy thang troi dé hoan thién
chtng. Ong muén cac nat bam d6 tai hién chire ning
cua hé théng dén giao thong: do nghia la tit, vang la
thu nho hinh anh va xanh la phéng to.) Jobs quan
tam ti mi &n hinh dang cua ting chiéc nat, ching
dugc bb tri c6 hop 1y khong, va chiing s& thé hién
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nhu thé ndo khi ban ré con tré qua chiing.

“Jobs tranh xa nhirng budi nghién ciru khach
hang ning né va tu ting trong phong hoi thao,”
Leander Kahney viét. “Ong tu choi véi nhirng cong
nghé moi, ghi lai nhirng phan tng cia chinh 6ng d6i
vdi chiing va dung 1am ¥ kién phan hoi dé giri cho céc
k¥ su. Néu thu gi @6 qua kho sir dung, Jobs huéng
dan moi ngudi 1am cho no6 don gian hon... néu né cé
hiéu qua dbi véi 6ng thi ciing c6 hiéu qua véi cac
khach hang cua Apple.”

Steve Jobs tao ra nhiing san pham tan tién va
lién tuc 1am khach hang ngac nhién, boi dng rat hiéu
ho. Ong @dng cam véi ho. Nhiéu khi Jobs con hiéu
khach hang hon chinh ban than ho nita. Jobs nhin
thay thién tai bén trong ho, va sin sang tao céng cu
cho ho thé hién ban than.

Bai hoc cai cich nho

1. Vuon tdi sy xuat sic trén moi phuwong dién trong
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kinh doanh.
2. Yéu cau sy xuit sic tir nhirng nguoi khéc.
3. Théach thirc ban than va moi nguoi trong nhom

dé dat nhitng trai nghiém cua khach hang1én
hang dau.
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Chuong 9. Suy nghi khac biét
vé khich hang ctia ban

Chang ai quan tam dén san pham cia ban (trir
ban).

- DAVID MEERMAN SCOTT, Nha chién lirgc
marketing

Adrian Salamunovic va Nazim Ahmed d3 kiém
duoc hang triéu d6-la nho DNA cua ho. Hai nguoi ban
—hai nha khoi nghiép — cuing mo mét cong ty nho va
x4y dung né thanh mét doanh nghiép nhiéu triéu d6-
la chitrong vong 5 niam, nho ¥ tudng liy cam himg tir
Apple va mét thir ma khi sinh ra ai cling c6: DNA.
Cong ty cia ho, DNA 11, da bién DNA thanh nghé
thuit. Chi don gian nhu vay théi. Ho giri cho khach
hang mot goi san pham, trong 6 c6 mot miéng gac
ma dic biét (liy mau nude bot) dé thu thap DNA.
Khéch hang tra lai miu d6, va cong ty sé bién DNA
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cua ho thanh nghé thuat dé khach hang c6 thé treo
1én tuong.

Nim 2005, Salamunovic 12 mét tu van vién
Internet toan thoi gian, va Ahmed dang lam nhan
vién ban hang ¢ mot cong ty ky thuat sinh hoc. Mot
hom khi dang uéng ruou, Ahmed cho ngudi ban cua
minh xem mot s hinh anh caa DNA. “Phan triru
tuong cua bd nao t6i trong ¢ nhu mot bire tranh
cua Mark Rothko vay,” Salamunovic n6i véi toi.
Rothko 1a mét hoa sy vé tranh triru tuong sinh ra tai
Nga, lap nghiép & New Y ork sau khi cha me 6ng di
cu sang chau My. Salamunovic cling muén c6 mot
btre nhu vay treo trong phong béi anh nghi nd sé
lam cho bure tuong dep va hién dai hon. Va anh nghi
rang moi nguoi cling c6 thé mudn c6 ban vé DNA
cho chinh minh. Héa ra ciu chuyén vé DNA 11 ciing
khong khac may so véi viée thanh lap Apple: hai
nguoi ban, déu c6 cong viée toan thoi gian, dang tim
cach tu' tao ddu On cla ban than trong xa hoi. MOt
nguoi c6 kién thire khoa hoc ky thuat gioi hon nguoi
con lai, nhung khong thé quang b4 san phim ma
khong dya vao kha nang marketing cia ban minh.
Chang trai lo mang marketing ¢6 kha nang tao ra cac
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mbi lién két doc dao nho kinh nghiém phong phii va
niém say mé gitp kich hoat viing ndo sang tao trong
anh. Hai nguoi ban d6 chiang 1am nghién ctru thi
trueong, cling khong nghe theo cac nhém khach hang
mau. Thay vao dé, ho tao ra thi gi @ ma chinh ho
yéu thich.

Salamunovic va Ahmed don tién tiét kiém cua
ho, khoang 2.000 d6-la tit ca, dé mo cong ty riéng
tai can ho 180 m2 cua Admed. Va dﬁy 1a noi céc
nguyén ly cua Apple duoc ap dung. Hau hét vén ban
dAu cua ho @6 vao viéc moi the chup anh chuyén
nghiép chup cac birec chan dung cho website. Ly
tuong cia Salamunovic 13 tao ra mot “thé giéi nghé
thuat theo kiéu Apple”, vivay trudc khilam bét cu
diéu gi, dng déu ty hoi: “Steve Jobs s&1am gi trong
truong hop nay?” Va chic chin Jobs s& khong st
dung anh duwgc dang tai trén cac kho anh online. Hai
nguoi déng sang lap ciing tu hoi: “Apple sé thiét ké
san pham nhu thé ndo? Apple sé gisi thiéu bao nhiéu
san phdm mai? Lam thé ndo dé Apple tao ra nhitng
trai nghiém cho khach hang?” DNA 11 dya hoan
toan vao mé hinh cua Apple trong véan dé trai nghiém
cua khach hang. Bang cach ty hoi nhitng cAu hoi do,
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hai nha khoi nghiép da ¢6 doanh thu 1 triéu do-la
trong nim hoat dong dau tién.

Steve Jobs khong st dung cdc nhém khach
hang mau, va DNA 11 ciing vay. Néu hai nha sang lap
sir dung ban be hogc nhitng nguoi ngoai lam nhom
mau thi DNA 11 s& khong bao gio ra dm Hiy nghi vé
dleu d6. Néu Salamunovic hoi mot s6 ngudi: cau
mudn gi  mot tic pham nghé thuat treo trong nha,
thi s& ching ai tra 16i: “Liy mau DNA cua t6i va bién
n6 thanh bire tranh dé t6i treo 1én tuong.” Khach
hang khong nhan ra ho muén diéu gi, nhung mot khi
nhin thiy tac pham, ho lap tirc yéu thich ¥ tuong do.
Ngay nay, DNA 11 thiét ké va xuit khau céc tac
pham nghé thuat sang 50 quéc gia.

Cac nha cai cach thanh cong nhu Steve Jobs c6
thé khong sir dung nhém mau, nhung 6ng chim cht
ling nghe d4dm dong dé cai tién san pham, c4c lya
chon va trai nghiém mua hang. DNA 11 la mét vi du
dién hinh. Nhiéu nguoi rat yéu vat nudi, ma
Salamunovic lai rit quan tAm dén khach hang nén
ong nhan ra nhiéu nguoi bat dau yéu cau nhirng bire
anh ngh¢ thuat bang DNA cua tha cung. Diéu nay
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khéng nam trong du tinh cua Salamunovic khi mo
cong ty, nhung anh van dap img mong doi cua
khach. Thém dich vy nay vao danh muc vira thoa
maén duge nhu cau cia mot bo phan khach hang,

vlra pho bildn dudc loai hinh dich vu md&i dén nhiéu
nguoi khac, nhitng ngudi c6 thé chua bao givcé ¥
tuong nay. DNA 11 gio day nhan duge hang tram
yéu cau tao nhitng birc “Chan dung thii cung”, mét
thuét ngir thong dung ciia cong ty dang phat trién
thinh vuong nay. Salamunovic cling nhén ra cai gia
1.200 d6-la cho mét bire chan dung DNA dit nhét 1a
ngoai tdm véi ddi voi rat nhidu khach hang tiém
nang, vi vay anh ty hoi: “Steve Jobs s& lam gi trong
treong hop nay?” Cau tra loi: Steve sé€ giéi thiéu mot
san pham chi phi thap, “twong duong véi mét chiée
iPod Shuffle,” Salamunovic néi. Ngay nay DNA 11
dwara cac lya chon véi vai mire gia khac nhau, bat
diu bang “Chan dung DNA mini”.

DNA 11 khong thanh cong nho nghién ciru thi
truong hay nho sir dung cdc nhom khich hang mau.
Cong ty thanh cong vi da giap khach hang hoan
thanh gidc mo cua ho (trong truong hop nay 1a mo
uée vé nhirng tic pham nghé thuat mang dau 4n ca
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nhan va doc dao hon). Khach hang cua ban ¢6 nhiing
wde mo gi? Hay ban nhirng gidc mo, chir dirng ban
san pham.

Cha dé ctia nhiing chiéc banh my
kep xtic xich 5 do-la

Stuart Frankel 1a m6t nha khai nghiép sé hitu
hai co s¢ banh xing-uych Subway ¢ Miami. Y tuong
cai cach cua Frankel da cham ngoi cho mot cudce
c4ch mang trong nganh céng nghiép do 4n nhanh.
D6 1a mét ¥ tuong don gian ¢6 dwge nho sy am hiéu
vé khach hang cua anh — khong phai nho hoi ho, ma
14 hiéu ho. Viing Nam Miami dang suy tho4i, va rat
nhiéu khach hang cua Frankel dang gap kho khin vé
van dé tai chinh. Frankel da c6 mot ¥ tuong dé ting
doanh sd, dic biét 14 trong cac giai doan toc do ban
hang cham chap. Anh b4n nhiing chiéc banh xing
uych dai 30 cm véi gia 5 do-la. Mirc gia d6 chiang
phai 12 két qua cua mot bai nghién ctru thi truong
nao. Frankel chithich nhifng con s6 tron trinh va
don gidn, va no cling vua ti tilln cua cac khach
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hang eo hep tai chinh clia 6ng.

Khach hang cua Frankel rét thich y tuéng ndy.
Nhanh chéng, nguoi mua xép hang dai tir ngoai cira.
Y tudng cai cach don gian d6 da gop phan héi sinh
chuoi clra hang Subway trén ca nu'éc, demlai 3,8 ty’
d6-la doanh s6 hang nim. Ngay nay, Subway 1a mot
trong 10 nhin hiéu d6 &n nhanh lén nhét tai My,
phan 16n nho vao thanh céng cua chién dich ban do
in 5 d6-la. Nhung suyt nira thi chién dich da khong
duoc thuc hién.

“Frankel, cung v6i hai nguoi quan 1y cira hang
khac ¢ Nam Florida, noi dang gap kho6 khin vé kinh
té, lién tuc d4u tranh cho ¥ tuong dé véi ban 1anh dao
doanh nghiép, va phai déi mat véi rat nhiéu méi hoai
nghi,” tuan bao BusinessWeek cho hay. T6i phai mat
hon mot ndm dé thuyét phuc céc thanh vién quan
trong trong ban 1anh dao c6ng ty v y tudng clia
minh, va ho quyét dinh thir nghiém ¥ tuéng d6 tai
mét s6 thanh phé trude khi 4p dung rong rai trén ca
nude. Tai sao lai mat nhiéu thoi gian dén vay? Boi
nhirng nguoi diéu hanh cong ty lac d6 khong tu duy
theo cach cua Apple. Y tuong cua Frankel khong
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tuin theo nhirng dinh kién cua Subway vé cai cach:
nghién ciru thi truong va cac nhém khach hang mau
dung 1am cin ci cho ¥ tuong. Sau cung, 1am thé nao
dé nguoi quan Iy mot cira hang nhanh c6 thé hiéu
biét nhiéu hon c4c nha quan trikinh doanh tai try s&
chinh cua cong ty? “N6 trai véi tit ca nhimg quy
trinh binh thuong cta ching t6i,” giam dbc
marketing cua Subway no6i. That may cho Subway 1a
“doanh nghiép” sém hiéu ra va hing thii véi y tuong
cua Frankel.

Chién dich duoc tung ra ngay 23 thang Ba nam
2008. Theo bio cao cua cac chi ctra hang nho,
doanh s6 ban ra nhay vot 25% chitrong vong hai
tuan dau tién. C4c hinh thuc &n theo nhanh chéng no
rd. Boston Market, Domino’s, KFC, va T.G.I.
Friday’s dong loat gisi thiéu c4c san pham c6 gia 5
d6-la. Nam d6-la 12 con sb than ky. Chang c6 nhém
khach hang mau nao nghi ra con sé d6. Nhung
Frankel thi c6 boi anh hiéu khach hang ciia minh, va
hiéu dugce ho kiém séng kho khin, chat vat nhu thé
ndo. Y tuong cua Frankel khong dap ing mot “nhu
cau”. Ching ai c6 nhu cau 1a mot chiée xing uych cua
Subway. Diéu moi nguoi ao wdc 1a mot thir don gian
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gitip cudce séng thuong ngay cua ho tét dep hon mot
chut: mot bira 4n ngon véi gia thanh vira phai. Ho tim
kiém gi4 tri, va Frankel dem lai gi4 tri d6. Déi voi hau
hét cac cong ty, viéc bo qua hoan toan khau nghién
cuu thi treong khong phai la mét viée lam khon
ngoan, nhung thinh thoang, hay lam trai “quy trinh”
thong thuong. Ban sé vui mirng vi diéu d6, va khach
hang s& yéu quy ban.

X4y dung long tu trong bzing trod
choi Board Game

Trong mot ky nghi téi Hamptons, Richard Tait
cung vo, Karen, va cac ban cia minh dang choi tro
Board Game (tro choi theo d6i trén mot tim bang)
ma ho yéu thich mang tén Pictionary (doan chir).
Karen va Richard khong thua 1an ndo. Ho danh bai
moi d6i thu trong trd Pictionary. CAc ban cua ho
muodn “tra thu”, vi vay da thach ddu hai vg chdng
Tait véi tro Scrabble (sip chir). Mic du day khong
phai 12 thé manh cua vo chong Tait, va ban bé cua
hai nguoi 12 nhirng tay choi “ma manh” & tro sip
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chir ndy, nhung Tait van ty trich minh vi da dé thua
sau d6. Sy thét bai chang dem lai cho 6ng cam giac
thoai mai khi tim ra d4p 4n, ma khién Tait cam thay
minh tréng ngu ngdc trong mit ca gia dinh va ban
bé. Vay tuong 16e 1én khi 6ng dang trén chuyén bay
tro vé nha ¢ Seattle: Néu mot tro choi c6 phan
thuong cho tat ca moi ngudi, cho moi nguoi co hoi
dé toa sang, dé chang minh mét tai ning dic biét
nao d6 va dugce moi ngudi ca tung thi sao nhi? Dé
thuc hién Iy tuong @6, tro choi sé phai bao gom
nhiéu thach thue thude nhiéu linh vye: ki ning biéu
dién, tric nghiém vé sé liéu va kién thie chung,
doan tir, tric nghiém ngdn ngit va cac hoat dong
sang tao. Tait 16i chiéc khin &n bén duéi céc nudc
ravavach ¥ tuéong 1én d6. Trén chuyén bay 4y, tro
choi giai @ mang tén Cranium ra doi.

Tait v6 cung tin twéng vao stitc manh Iy tuéng
cua minh dén ndi 6ng bo Microsoft d¢ mo cong ty
riéng. Khi cha Tait hoi: “Cha s& n6i véi ban bé minh
nhu thé ndo?” Cu tra loi cia Tait (theo thong tin
trong mot show truyén hinh cia CNBC) 1a: “Cha néi
v6i ho 1a con dang nghe theo 161 mach béo cua trai
tim. Con sé& thay d6i thé gi¢i.” Cranium tré thanh mot
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trong nhitng tro Board Game ban chay nhét trong
lich sir, nhan dugce danh hiéu cao quy “Tro choi cua
nam” tai Hoi cho D6 choi 6 New York, va dugc cong
ty d6 choi Hasbro mua lai véi gi4 gan 80 triéu do-la,
chi10 nim sau khi né bat dau tir mét ¥ tuong trén
mit sau cua mot chiée khan an.

Cranium thanh céng giita v van cac loai
choi khac vi ngudi sang lap ra né khéng nhaim muc
dich b4an hang; 6ng quyét tam thyc hién mot wdc mo.
Richard Tait, mot khach hang ci cua toi, néi véi toi
rang 6ng chua bao gio chu y xay dung mét tro Board
Game. Thay vao d6, 6ng quyét tAm x4y dung 1ong tu
trong, dé ai ciing duoc thé hién kha niing xuat sic cua
minh. Khi t6i tu van cho Cranium vé thong diép,
chiing t6i da quyét dinh cAu khau hi¢u ciia cong ty sé
1: “Moi nguoi déu toa sang”. Duong nhu né toém tit
toan bo ¥ nghia cua cong ty. T6i rat hanh phic khi
Hasbro giir lai cAu than cht d6. Nguoi sang lap
Cranium khong bao gio héi cac khach hang tiém
ning rang ho mudn gi & mot dd choi hay tro choi méi.
Tait xay duyng mot trd choi ma chinh 6ng thay hirng
thi. Ong ciing biét rang ca gia dinh va ban bé s& c6
thém nhiéu thoi gian bén nhau va ai cling muén duoc
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“toa sang” theo cach nay hay cach khac. Vivay, 6ng
da hoan thanh gidc mo. Ong tao ra nhirng db choi, tro
choi va nhitng cuén sadch dem moi ngudi dén gan
nhau hon, va gitp ho bdc 16 tai nang dac biét thuong
van an gidu bén trong. Cranium gitip con ngudi boc 16
kha ning v& voi, ca hat, viét chinh ta, hay nhirng
pham chit thién tai. Khi ban hoan thanh nhiing giic
mo, thanh cong 1a diéu nim trong tam vai.

Ban dang kinh doanh ci gi?

Néu ban muédn tao ra mot san pham hay dich vy
thyc sy tién tién, hay ty hoi ban than: “Thuc su t6i
dang kinh doanh c4i gi?” P4p 4n dang chua chic da
12 @4p 4n hién nhién. Khi t6i phong van Howard
Schultz, nguoi sang 1ap Starbucks, cho mot trong
nhirng cudn sach tdi tirng viét mang tén 10 Simple
Secrets of the World's Greatest Business
Communicators (tam dich:10 bi mét don gian cla
cac nha giao tiép kinh doanh vi dai nhét thé giéi), toi
v6 cung kinh ngac khi 6ng hau nhu khong dé cap
dén tir ca phé trong cudce ndi chuyén giira chiing toi.
“Chuing t6i khong kinh doanh trong linh vuc ca phé.
Dao Tiéu Vii eBook



D6 1a san pham chiing t6i ban, nhung d6 khong phai
la y nghia cua Starbucks,” Schultz giai thich.

Starbucks la doanh nghiép ban nhiing wéc mo,
chir khong phai ca phé. N6 ban ude mo cho khach
hang ndo muén mot “khdng gian thi ba” giira noi ¢
vanoi lam viéc. N6 ban v6c mo cho nhirng nhan
vién nao mudn duge 1lam viée & mot noi ma ho duoe
ddi xur véi sy tran trong va ngudng mo. Starbucks
khong kinh doanh ca phé, va d6 1aly do tai sao
Starbucks thanh c6ng. Cranium khéng kinh doanh
tro choi; né chiban long tu trong. Va Apple khong
b4n nhirng chiéc may tinh, ma né gitp giai phong
stc sang tao cua con nguoi. Phan biét gitta san
pham va uvdc mo 1 didu quan trong dé tao ra nhirng
san pham va dich vy tién tién c6 thé thay doi ca thé
gioi.

Cam nhin no6i dau

Khéch hang cua ban ching quan tAm gi dén ban.
Du rat khé nghe, nhung @6 14 su that. Ho khong ban
tAm dén sy thanh bai cua cong ty. Ho khong quan
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tam dén san pham hay dich vu. Ho chi quan tAm dén
ban than ho, nhitng wéc mo va muc tiéu cua ho. Bay
gid, ho s& quan tAm nhiéu hon néu ban gitp ho dat
dugc muc tiéu, va dé 1am diéu d6, ban phai hiéu muc
tiéu, cling nhu nhirng nhu cdu va mong muén thim
kin nhét cua ho 1a gi.

Chuyén gia truyén thong xa hoi, David
Meerman Scott, khuyén nghi cc cong ty nén tao ra
cac nhan vat khach hang tuéng tuwong (buyer
persona): “Nhan vat khach hang la mét trong nhirng
phén quan trong nhit cua nghé thuat marketing. Mot
nhan vat khach hang dai dién cho mét nhém khach
hang tiém ning riéng biét, mot nguyén mau lam muyc
tiéu dé ban marketing san pham. Huéng san pham toi
cac nhan vt khach hang giap ban tranh dugc nhirng
that bai trong marketing, ma nguyén nhan 1a do ban
chi ung dung ngbi trong viin phong va ty huyén hoic
v¢é san pham cua minh.”

Theo Meerman Scott, mot nhan vat khach hang
phai duge diéu chinh dé phu hop véi khach hang muc
tiéu. Quan Iy cia mot truong dai hoc 6 thé tuong
tuong ra mot nhan vat sinh vién hoic phu huynh,
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mot nha chinh trj c6 thé hinh dung trong dau mot
ngudi ung ho minh, trong khi giam déc mot t6 chice
phi chinh phu s& twéng tuong ra hinh anh mét nguoi
quyén gép. “Chikhi thau hiéu nhitng van dé ma san
pham hay dich vu ciia ban gitip nhan vat khach hang
giai quyét, ban méi c6 thé tao ra nhirng bién doi trong
nghé thuat marketing Thay vi nhitng 16i vin cau ky,
vi ky, lay san pham lam trung tam ma chiban méi
hiéu va quan tam, ban c6 thé cung cap nhitng thong
tin b6 ich ma moi nguoi hao hung tiép nhan, va nho
d6 ma ho quyét dinh s& gén két v6i t6 chue, doanh
nghiép cua ban,” Meerman Scott noi.

Ban hiéu khach hang cua minh téi mirc nao?
Hiy tao ra mot nhan vat khach hang that cu thé va
sinh dong dé ban c6 thé thyc sy “cam nhan ndi dau”.
Mot khi 1am duoc diéu @6 tirc 1a ban d4 t6i gan
phuong cham cua Apple hon mét chut.

» \
A .
Ké chuyén nhiéu hon
Gidng nhu cach Steve Jobs da 1am ¢ cubi bai
phat biéu nim 1997, c6 thé ban ciing mudn tim cach
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nhic nhé c4c nhin vién cia minh rang khach hang
cua ban la ai. Mgt phuong tién hiéu qua la ké nhirng
cau chuyén.

Richard Tait, ngudi sang tao ra Cranium noéi véi
161 dém nao 6ng ciling doc email ctia khach hang
trude khi di ngu, khoang 100 email moi ngay. Moi
dém, 6ng sé giri mot vai cau chuyén cho cac nhan
vién cua minh dé ho doc chiing vao sang hom sau.
Vidy, “Mot nguoi phu nit gui thu cho t6i vao 11
rudi dém hom d6, co iy c6 4 dwra con déva 3 dira
con nudi. Thay vi nghi ngoi sau mot ngay dai va
nham nhi ly ruou, 6 4y lai danh thoi gian viét thu
dé ké cho t6i nghe vé cam giac yéu thuong, doan tu
ma nhitng tro choi cia chiing téi dem lai cho gia
dinh ¢6 4y — mot gia dinh ma trude day bi phan cach
boi lira tudi, mau da va hoan canh. Nguoi phu nit
ndy viét thu ldc 11 rudi khuya dé cam on t6i vi da
sang tao ra nhirng san pham d6. Lan cudi ctiing ban
viét thu cho mot cong ty, cam on ho vi da ché tao ra
mot san pham nao d6 12 khi nao? T6i khong biét ban
thé nao, nhung t6i thi chwa hé 1am nhu thé trong
ddi. MOt trong nhirng gia tric[Jt 16i cla chdng ta,
v6i tu cdch mot cong ty, 1a lam hai long khach hang
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&bt ctr thoi diém nao. Nhirng gidy phit hanh phic
d6 dem lai cam hung cho t6i moéi ngay va toi sur
dung n6 nhu ngudn ning luong dé truyén cam himg
cho nhén vién clla minh.”

Tait con ning viéc ké chuyén 1én mot tim cao
méi. Ong d4n nhitng ciu chuyén 1én quanh khu lam
viéc. Thu dién tir, thu tay, va nhitng birc anh duoc
dong khung hay 16ng vao kinh va dit ¢ moi noi:
hanh lang, trén ban bép, va trong sanh 1én. Nhirng
cau chuyén gitp cac nhan vién cua Cranium nhéan
thay sy khéc biét ma ho tao ra trong cudc séng cua
moi nguoi. Nhirng ciu chuyén ciing truyén cam
hirng dé ho phat trién nhitng ¥ tuéng sang tao cua
chinh ho, d6ng gbp vao su hinh thanh nhirng tro
choi, nhitng cuén sach hay d6 choi méi lam vui long
khach hang.

MJi thanh vién trong nhém cua ban déu muén
duoc tré thanh mot phan cua thi gi @6 dac biét. Nhu
chiing ta da néi & trén, cai cAch hiém khi xuat phat tir
¥ tuéng cia mot nguoi. Can cb sy déng gop cua ca
nhém dé thuong mai hoa ¥ tuong @6, va nhirng thanh
vién 4y can duoc dong vién va tao cam hung lién tuc
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dé vuot qua nhitng kho khan khong thé tranh khoi
trong cudc hanh trinh. C4c ciu chuyén 1a nguén
dong luc manh mé. Hay ké chuyén nhiéu hon nira.

Ba nguyén tic dau tién don duong cho cai cach
dién rala dam mé, ly tuéng va khéi dong qua trinh
sang tao. Tuy nhién, cai cach khong chila mot y
tuong. Céi cach chidién ra khi mét ¥ tuong duoc bién
thanh san pham, dich vy, mét cong ty, mot bude khoi
dAu hay hanh dong gitip dwa xa hoi tién 1én. Viée tim
hiéu khach hang — thuc sy théu hiéu ho, bao gdm hy
vong, véc mo, va muc tiéu cia ho — s& gitip ban bién
c4c ¥ tuong thanh c4c san pham thanh cong. Va @é
diéu d6 dién ra, ban phai nhin thdy kha niing thién tai
trong sy dién ré cua ho.

Bai hoc cai cich nho

1. Khi néi dén khach hang c6é nghia 1a néi vé chinh
ho, chir khong phai nbi vé ban. Khach hang cia
ban khong hé quan tAm t6i ban; ho chi quan tAm
dén wéc mo cua ho. Ho dang tu hoi: “San pham
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hay dich vu nay gitp gi cho cudc séng cua
minh?”. Hay gitp ho hoan thanh nhirng uéc mo
va doanh s6 cta ban s tang vot.

2. Hay tré thanh nhoém khach hang mau cia chinh
ban. Ching c6 nhém kh4ch hang méau nao bén
ngoai c6 thé bat dén xanh cho ban tao ra nhirng
cai cAch vugt bac.

3. Ling nghe khach hang khong gi4 tri bang thau
hiéu khach hang. Khong ngirng quan tAm dén
tirng chi tiét nho trong moi phwong dién cude
séng cua khach hang.
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NGUYEN TACSO s

N6i khong véi 1.000 thw
T6i ciing ty hao vi nhitng viéc chiing t6i khong
lam giong nhu ty hao vi nhifng gi chting t6i da lam

vay.

- STEVE JOBS

DPao Tiéu Vi eBook



Chuong 10. Cang don gian lai
cang tinh té

Céach chiing t6i thiét ké la cé gang dat diroc
nhiéu nhdt véi it thot gian va cong sitc nhdt. Chiing
t6i toan tam toan y dé phat trlen mgt giai phap that

don gian, bt la nhing co thé song, ching ta hiéu
nhiing gi don gian.

- JONATHAN IVE, Phé giam déc phu trach thiét
ké ciia Apple

Mot bang biéu don gian véi hai dong va hai cot sé
n6i cho ban moi diéu vé cach Steve Jobs tao ra
nhitng san pham cai cach dugce moi ng woi yéu thich.
Trong mot bai phat biéu tai trién 1am Macworld nim
1998 6 New York, Jobs cho biét, Apple d4 roi vao
vong xody chét tir mot niam trude va dang tién hanh
buée dau tién dé phuc hoi cong ty. Puong 16i cua
Apple 1 giam s6 luong san pham. Jobs phac thao ké
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hoach cho chién luge @6 nhu sau:

N#m ngoai khi ching t6i dén, cong ty c6 tat ca
15 nén tang san pham va trén mdi nén tang d6 lai c6
caty phién ban khac nhau. [slide trinh chi€u cic nén
tang san pham vé6i nhitng con s6 chéng mat nhu
1.400, 2.400 hay 3.400] Chinh t6i cling khong thé
hiéu dwgc nhirng con s6 d6. Sau ba tuan, toi néi:
“Lam sao chiing ta c6 thé gisi thiéu nhitng san pham
ndy cho ngudi khac néu ching ta con khong biét
phai giéi thiéu san pham nio cho ban bé?”. Vivay
chiting t6i quay lai v6i nhirng nguyén tic kinh té co
ban va ty hoi: “Moi nguoi mudn gi?” A, ho muén hai
loai san pham: binh d4n va chuyén dung. Véi méi
loai trén ching ta lai cin may dé ban va may xach
tay. Néu chiing ta c6 bén san pham tuyét voi, d6 1a
tat ca nhirng gi chting ta can. Va tat nhién, néu chicé
bdn, ban diéu hanh c6 thé chim lo téi ting san
pham. Va néu chi c6 bdn, chiing ta c6 thé cai cach
chting 9 thang mot 1an thay vi 18 thang. Va néu chi
cb bon, ching ta c6 thé bit tay vao ché tao cac san
pham thé hé tiép theo trong khi dang tung ra thé hé
thu nhit. D6 14 nhirng gi chiing ta du dinh s& lam.
Tap trung vao bén san pham tuyét voi.”
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Hinh 10.1 thé hién lai slide gom 2 c6t, 2 dong ma
Jobs trinh chiéu trong bai phét biéu ciia minh. Sau
d6, 6ng dién vao bén 6 trong véi Power Mac G3
(may ban chuyén nghiép), PowerBook G3 (may
xach tay chuyén nghiép), iMac (may ban binh dan),
va mot ddu hoi trong phan méy x4ch tay binh dén,
mot san pham 6ng hira hen sé ra doi vao niam sau (khi
Apple giéi thiéu san pham iBook Clamshell nim
1999). Cudi nim 1998, Steve Jobs da cit giam tong
sb loai san pham cua Apple tir 350 xudng con 10, mot
con s6 dang ké d6i vai bat ky ai.

Viéc don gian h6a dong san pham cua Apple rd
rang da 1am séng lai cong ty, mé ra mot trong nhirng
thap ky thanh cong nhét vé mat tai chinh so véi bat
ky cong ty nao trong lich sir kinh t€ My. Bang cach
don gian hda moi thir — tir chung loai san pham cho
dén thiét ké — Apple da nhay vot 1én trén cac ddi thu
cua minh, tao ra nhirng san pham dé s dung va
khién cac nha phé binh choang vang, dong thoi dem
lai niém hirg khéi cho hang triéu khach hang &
khip moi noi.
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HINH 10.1: Slide trinh chiéu tai Macworld 1998:
Béng cac san pham

BiNH DAN CHUYEN DUNG

MAY TiNH DE BAN

MAY TINH XACH TAY

Tép trung vao nhing diéu quan
trong

Trong thé gidi Apple, si don gian va tdp trung
la mot. Nam 2004, t& BusinessWeek dang mot cau
chuyén noi bat véi dong tit trang bia nhu sau:
“Ngudn goc nhitng cai cach cua Apple.”

“Lam sao 6ng c6 thé h¢ théng héa cai cach?”,
phong vién hoi Steve Jobs.
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“Hé théng 6 chd ching c6 hé théng nio ca. Pidu
d6 khong c6 nghia la chting t6i khong c6 nhirng quy
trinh. Apple 1a mot cong ty rat ky luat, va chiing toi
¢6 nhitng quy trinh tuyét voi. Nhung d6 khong phai
dac trung caa Apple,” Jobs néi. Trong cau tra loi cua
ong, ching ta thay 6ng ty nhan vai tro ciia minh la
gitp cho ca ddi tap trung vao nhiing thir ¢6 gia tri—
nhitng nhiém vu va san pham quan trong nhit.

Cac quy trinh gitp ban lam viéc hiéu qua hon.
Nhung cai cach dén tir cuge néi chuyén giira hanh
lang hay cudc goi lac 10 rudi dém v6i mot ¥ tuong
méi, hay béi ho nhan ra diéu gi d6 thay do6i cach
chiing ta van thuong nhin nhan mét van dé. N6 dén
tUr mot cude hop dot xudt vGi sdu thanh vién, dude
triéu tap boi ai d6 vira nay ra mét y tuong tuyét voi
nhat tir trude dén nay, va mudn biét nhirng nguoi
khéc nghi thé ndo vé y tuong d6. Vand dén tur viée
n6i khéng véi 1.000 thu d@é dam bao rang ching ta
khong di chéch khoi myc tiéu hodc ¢b 1am qua nhiéu
viéc. Ching ta lu6n nghi téi viéc tham nhap vao
nhirng thi truong méi, nhung chibang cach nobi
khong ban méi c6 thé tap trung vao nhirng thi thyc
Sy quan trong.
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Jobs néi “khéng” véi rat nhiéu thi, ké ca khi
phai 1am mot s6 khach hang va dbi tac tirc gian. Vao
thang Tu ndm 2010, Jobs dang mét bai nho 1én
website ctia Apple dé bao vé viéc 6ng ndi khong voi
dén flash trong cac san pham iPod, iPhone va iPads.
Ong néi cac san pham ciing loai dem lai co hoi tét
nhit dé tao ra mot nén tang may tinh di dong tién tién
va 6n dinh. Nhung Jobs khong ngirng tap trung vao
trai nghiém cua khach hang, va 6ng n6i khong voi
bit cir thir gi c6 thé pha hong tinh trang nha cia san
phim. Nguyén tic nay dé nhan thiy nhit 6 phuong
dién thiét ké.

Anh 4y la Ive - Jonathan Ive

e hiéu duoc vai tro cua stc tap trung trong céc
cai cach cua Apple chiing ta can danh nhiéu thoi
gian hon @ néi vé mot ngu’m co chung triét ly thiét
ké véi Steve Jobs, vi gidim dbc 1am nén nhirng thanh
cong dot bién trong thiét ké cua Apple tir khi Steve
Jobs trélai vao nim 1996.

Chirc danh chinh thirc cia Jonathan Ive 6 Apple
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14 pho giam ddc cip cao vé thiét ké cong nghiép.
Chirc danh khong chinh thirc ciia anh 13 ¢6 van thiét
ké ciia Apple, va anh tao ra nhiéu cai cAch trong thiét
ké & Apple dén ndi chiriéng cic ¥ tuéng cua anh ciing
du & viét thanh mét cuén sach. Ive c6 vai tro ¢
Apple giéng nhu Steve Wozniak trudce kia. Anh dua
nhirng 1y tuéng cia Jobs vao cude sdng.

Khi Jobs trg lai Apple vao cubi nhitng nim 1990
sau 11 ndm ving béng ¢ cong ty, Ive di 1a nhan vién
& d6. Nhan ra tai nang cua anh, Jobs dwa Jonathan
Ive, chang trai gbc London 1én 1am quan 1y thiét ké
cong nghiép. Jobs thay ¢ Ive c6 nhirng diém khién
ong thich thd: mét niém dam mé véi sy don gian,
nhirng ¥ tuéng thiét ké dep mit, va mot triét Iy cong
viée rat nghiém khic. (Ive 1am viéc 70 tiéng mot
tuan).

Ive dd mo dwoc 1am viée tai Apple tir 1an ddu anh
nhin théy chiéc Mac. Theo nhirng gi Ive ké, anh
khong thich doc ban huéng dan st dung, va Mac 1a
chiée may tinh diu tién anh c6 thé s dung ngay lap
tire ma khong can nhitng huéng dan dai dong anh van
ghét cay ghét ding 1au nay. “T6i nhé lan dau tién
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nhin thdy mot san pham cua Apple. T6i van nhé nhu
in. Khi nhin thay né, t6i cam nhan dugc r6 rang vé
nhirng nguoi da thiét ké va ché tao rano.” Ive noi.

D6 13 mot khoanh khic quan trong déi véi Ive,
mot khoanh khic bat ngd khién cuge séng ciia anh
thay d6i. Hang triéu ngudi yéu thich nhitng san pham
cua Apple vi kiéu dang trang nha tuyét voi cua ching
ngay nay déu phai cam on phan tng cua Ive lac do.

Ive tim dugc niém hing khaoi ¢ moi thir xung
quanh, ngay ca trong mét vuon hoa. Anh tirng chia
sé chiéc iMac 2002 va man hinh xoay dic biét cua
n6 dugc gan vao mot chiée c6 1am bang sit khong gi
12 ¥ twéng liy cam hirng tir mot bong hoa hudng
duong. Ngudn cam hing c6 ¢ khip moi noi, nhung
nhirng thiét ké cua Ive chibién thanh san pham méi
khi chiing dat duoc hai yéu cau: don gian va dé tiép
can. Theo quan diém cua Ive, vin dé déi voi hau hét
céc san pham 13 & chd cac cong ty tao ra chiing
khong thyc sy quan tAm dén trai nghiém cua khach
hang. Khi ban quan tAm, anh néi, cac san phim s&
khong chila tap hop cua nhitng b6 phan khac nhau.
Moi chi tiét déu dugce trau chubt lai, va quan trong
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nhit, néu thir gi thira thai, né s& duoc loai bo.

Ct dot pha chi ning hon 100
gam

Vao thang MuUci nim 2008, Apple gidi thiéu
chiéc laptop MacBook thé hé tiép theo. Steve Jobs
moi Jonathan Ive 1én san khau dé giai thich vé quy
trinh méi trong viéc san xu4t may tinh x4ch tay,
mot quy trinh cho phép Apple cho ra doi nhirng
chiéc may tinh x4ach tay nhe hon va cting c4p hon
nhiéu. Tiép sau d6 12 mot bai n6i ngén vé triét Iy
thiét ké cua Apple va sirc manh cua tap trung.

Ive no6i véi khan gia rang ciu trac nguyén khéi
bang nhém méi cua Apple giam duge 60% céc bo
phan chinh ciu thanh nén may tinh. Viée giam céc bo
phan ty nhién s& 1am cho chiéc may mong hon. Tréi
nguoc v6i nhitng suy nghi cia ban, viée han ché cac
bo phan con lam cho chiéec may tinh cirng c4p va
khoe manh hon. “Pé6 1a buée @6t pha trong cach
chting t6i thiét ké va xay dyng mdy tinh xach tay.”
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Ive noi.

Trude nim 2008, MacBooks dugc lap rap tir
nhiéu b6 phan khac nhau. Ive chira rang qua trinh
d6 chikhién Apple tao ra nhing chiéc may tinh
“khung nhat” vé mit can nang va kich thuéce, va cong
ty can phai tim ra mét cach méi dé ché tao may tinh
x4ch tay. Va cau tra 16i chinh 13 han ché cac bo phan
ruom ra. “Thay vi bit dau véi mot miéng nhoém mong
va thém vao d6 hang chyc thanh phin ciu tric bén
trong, chiing t6i phat hién ra ring néu bét dau voi
mot miéng nhom day va loai bt cac vat liéu dé tao ra
céc tinh ning co hoc bén trong cau tric d6, ching ta
c6 thé ché tao duoc chiée may tinh nhe hon, va quan
trong 12 chic chin hon nhiéu,” Ive néi. “Ching toi
bat dau véi mot tim nhém cao cip niang hon 1,1kg, va
két thic bang mot bo phan duoc thiét ké timiva chi
ning hon 100 gam. N6 rat nhe va ciing rat khoe.”

~ —~ A
Dep mau mi sang mot bén
Apple tinh ché tirng chi tiét nham loai bé hoic
giam thiéu sy phirc tap cua san pham. Néu céi gi
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khong can thiét, n6 sé duoc loai ra. “Rat nhiéu viée
chiing t6i dang 1am véi nhirng san phim nhu iPhone
1a khong dit ning van dé mau ma. N6 dem lai cam
giac vira chic chén, vira gian di, va duong nhu duong
nhién né phai nhu vay. Tai sao lai phai lam theo cach
khac?”

Khi ni vé thiét ké cua chiéc Macbook Air siéu
mong, Ive néi: “O mdi san pham, didu quan trong la
phai tao ra mot hé théng thi bac néi 1én cai gi thiét
yéu cai gi khong, bang cach loai b6t nhitng the dang
tranh nhau thu hit sy chid y cua ban. Vi du, mot chi
s6 chico gia trikhi né biéu thi diéu gi, con néu
khong, n6 khong nén ton tai & d6. [Pén bao ché do
sleep ciia MacBook sé tit khi may dang hoat dong.]
Chiing t6i danh rat nhiéu thoi gian dé gidu né di, 1am
mo nhat n6 khi khong can thiét... C6 phai chting t6i
c6 vé bi am anh vé diéu d6 khong?” Pting, Ive c6 vé
hoi 4m 4nh, dic biét khi anh qua chi tAm dén mét chi
tiét nho nhu chiée dén chithi. P6 1a ndi 4m anh ma
rat it cong ty c¢6 duoc, va nhirng nguoi huong loi
chinh 1a khach hang cua Apple.

Trong mdt cudc phong van cho toThe
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Observer cua Anh, Ive chia cho phéng vién xem mot
cudn so trong d6 anh phéc thao hinh anh moi ntim
xoay, tay gat, ntit bam d4ng 1& c6 thé nam trong thiét
ké cua chiée iPod dau tién. Cudn s6 con cho thay
nhirng quyét dinh cudi cling cua nhém thiét ké: banh
xe cudn gitip chiéc iPod c6 vé ngoai va chirc ning
hién dai hon. “Moi thir trén mot san pham cia Apple
déu duogc can nhic, khao sat, cai tién va thiét ké sao
cho san pham dé sir dung va gon gang hét mirc c6
thé,” phong vién Sheryl Garratt noi.

Theo Garratt, iPod dai dién cho moét cai cach
dot pha, boi né thay doi ca mot hé théng danh muc
san pham. “Cac loai may nghe nhac khac giéng nhu
nhirng cyc nhya tin mun tam thuong véi mot loat nit
bam va dia s6. Chting ching hap dan duoc ai ngoai
nhirng tay nghién miy méc, nhirng nguoi sin sang
ngoi ca ngdy dé nghién ctru phai stir dung chiing nhu
thé ndo. Nguoc lai, iPod 1a mét hop nhac dién tir bong
bay va vira vin trong long ban tay. N6 c6 thé chira
duoc hang nghin bai hat va cho phép ban truy cap
chting chibing mét vai ct click trén banh xe dinh vi
trang nha. Chi cin quan tAm dén Am nhac mét chit
thi khi cdm chiéc iPod va biét cach str dung ciia né dé
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dang nhu thé nao, ban s& thich n6 ngay lap tac. iPod
da thay déi moi tha.”

Trong mot bai bao trén tap chi New York Times
xuit ban hai nim sau khi iPod ra doi, nha bao Rob
Walker hoi Ive mot loat cac cau hoi vé thiét ké cua
san pham ndy. C6 mét ltic giong Ive nho dan. Anh
dirng lai va néi: “Thay vi mé ta iPod 14 gi, t6i thay dé
dang hon khi néi vé nhitng diém khong thuge vé
iPod.”

Ive giai thich 1y tuéng ctia Job la xay dung mot
phuong tién “tap trung”. “Chiting t6i khong bao gio cd
thiét ké mot thiét bi c6 qua nhiéu chirc ning — né lam
cho san pham tr nén phtre tap va vi thé chi chuée lay
that bai ma thoi. Cac tinh ning phuy s& khong duoc
thiét ké noi bat, boi van dé chinh 1 phai loai bo nhirng
chi tiét thira,” Ive néi véi Walker. “Piéu tha vila ¢
chd sy don gian c6 thé dem lai mot san pham vo ciing
khéac biét. Nhung khac biét khong phai la muc dich.
Trén thyc té, ching c6 gi kho dé tao ra mot thi khac
biét. N6 chitht vikhi ban nhan ra sy khac biét 6 la
két qua ciia nd luc don gian héa san pham.” Apple
khong dan dau trong viée ché tao mot thiét bi dé choi
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nhirng ban nhac download. Nhung né vuot xa hon
c4c d6i thu rat nhiéu trong viéc xay dung mot thiét bi
don gian, gon gang va tap trung, dén ndi nguoi ta cam
thay yéu thich khi sir dung.

Thiét ké cua Ive cho chiéc iPod tap trung vao su
chty cua khach hang déi véi muc tiéu sir dung cua
thiét bi: nghe nhac. Bat c thir gi di trat muyc dich
thuong thire Am nhac s& khong c6 ché dimg trong
phién ban cudi ciing. Qua nhiéu nat bdm chic chin s&
khién khan gia 1o 1a nhitng diém cin tap trung. Ngay
camau sic cho chiéc iPod dau tién ciing duoc lya
chon dé giam thiéu sy xao lang: mau tring. Mot thiét
ké don gian t6i thiéu v6i mot mau trung tinh sé khién
n6 khong thé 1an di dau dwoc, va ré rang1a vo cung
4n tuong.

Trong cudn sich nim 2006 cua Steven Levy
mang tén The Perfect Thing: How the iPod Shuffles
Commerce, Culture, and Coolness (tam dich: Mot
vat hoan hao: iPod da 1am x4o tron cac yéu th
thuong mai, vin héa va dinh nghia vé ding cip nhu
thé ndo), Ive ndi rang khach hang ngay nay bivay
quanh bsi quang c4o. Vi thé c4c nha thiét ké thém
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vao ngay cang nhleu céc tinh ning, tuéng rang nhu
vay san pham s& ndi troi hon. Cang nhiéu tinh niing
cang khién ngudi ta dé quén san pham. Nghe c6 vé
v6 1y, nhung thue su viée cit giam cac tinh ning
gitip cho san pham tro nén noi bat. Trong san pham
ciing trang nha hon. Va trang nha nghia 1a quyén rii.
CAc nha thiét ké bac thay nhu Ive thu hit tri tuong
tuong cua ching ta bang cach “loai bo nhirng thir
khong can thiét.” Theo Ive thi:

Am nhac quan trong hon thiét ké rt nhiéu.
Muc tiéu ctia chiing t6i 14 dep mau ma qua mot bén.
Chiing t6i muén tao ra mot san pham rat méi.
Nhung hay nghi xem da c6 bao nhiéu tram nghin
san pham twong ty nhu thé nay duoc san xuat ra
trong vong 20 nam qua? Qua la mét thach thirc lon
lao: khong thiét ké thém mot san pham dién tir lat
vit, tam thuong ndo nira. Myc tiéu cua ching toi
khong phai 1a mot san pham loe loet ma ngudi ta
nhén ra ngay khi dung cdch xa 6 mét. Nhung trén
thye té, san pham da dat dwoc diéu d6 nho hé qua
cua mot muc tiéu quan trong hon: ¢ ging thiét ké
mot san pham hiru hiéu, trang nha va don gian. Va
mot phan cua muc tiéu d6 1a dep miu ma qua mot
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bén.

“Sy don gian méi 1 dic diém tinh té nhat,” Steve
Jobs no6i véi Levy trong mot budi thao luan vé thiét
ké cia iPod. Tuy nhién, Jobs can trong n6i thém:
don gian khong c6 nghia la chiviéc bo b6t mot vai
tha. Pon gian nghia 14 tap trung vao y nghia thuc sy
quan trong cua san pham. Theo Jobs:

Khi ban bt diu nhin vao mot van dé va thay no
c6 vé don gian véi cac phuong 4n giai quyét dé
dang, thi c6 18 ban chua thuc sy hiéu duoc su phire
tap cla van dé. Vi th[J, cac giai phap clia ban don
gian qua mire, va chiing chang phat huy duoc tac
dung gi. Sau d6 ban gip khé khin va méi thay n6
thu'e sy’ phire tap. Va roi ban c¢6 nhirng phudng 4n
chdng chéo nhau. P 12 khi ban ¢ giita dong, va hau
hét moi nguoi s& dau hang. Cac phwong phap d6 s&
hiéu qua trong moét thoi gian. Nhung nhung nguoi
thue su vi dai s& tiép tuc nghlen ciru va tim ra ngudn
goc cd ban, then ch6t clla van dé. ROi sau d6, ho
tim ra mot gidi phép trang nha, hgp 1y va hiéu qua.

Hau hét cac cong ty déu dirng lai ¢ “giita dong”
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nhu miéu ta cua Jobs. Ho tim ra mét giai phap ric réi
cho mét van dé phire tap. Trong khi d6, nhitng cong
ty thue su 16n tip trung vao chi mot muc tiéu cua san
pham va tim ra mét giai phap don gian, trang nha dé
hoan thanh muyc tiéu duy nhat do.

AL 2 A 2 /
Mot san phim nhay céc

Vao ngay 9 thang M6t nam 2007, Steve Jobs
thong bao sy ra doi cua chiée dién thoai tan tién
nhit trén thé gioi: dién thoai iPhone, mot thiét bi
dinh nghia lai chirc ndng cua dién thoai di dong. Su
don gian dén muec ti thiéu cua né khién ca nganh
cong nghiép di dong va khach hang choang vang.
Trong khi c4c nha san xuat dién thoai thong minh
lién tuc thém vao nhitng ntt bim va tinh ning, thi
Apple di nguoc lai véi chiéu hudng do, tirc 1a san
xuat mot chiée dién thoai wu viét hon cua déi thu
ma lai 5 ric réi hon nhiéu (mot nat bAm va mot
man hinh 16n). Chua c6 ai tirng thiy mot san pham
nao don gian dén thé trong danh myc dién thoai
thong minh. R4t nhiéu bai danh gia vé iPhone c6 sir
dung mét trong hai, hodc thuGng 14 ¢ hai tU: don
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gian va gon gang. Trong nhirng nim tiép theo, céc
d6i thu thi nhau choi tro dudi bat véi san pham dién
thoai théng minh cia ho, nhung tinh tir don gian va
gon gang hiém khi duoc st dung dé miéu ta san
phim cua cdc cong ty d6. Chiing hoic 1a “ric réi”,
hoic xuat sic nhét thila “kh4” dé s dung, nhung it
c6 dién thoai nao c6 thé sanh dugce véi sy don gian
cua iPhone.

No6i dén giao dién nguoi dung don gian va gon
gang 1a n6i dén Apple. Cac déi thu co gang bat kip su
don gian cua Apple, nhung ching miy ai lam duoc.
Déi voi Steve Jobs, thiét ké khong chila viéc moi thi
tréong nhu thé ndo, ma 1a chting van hanh ra sao. Trai
nghiém can phai don gian, trang nha va d& dang.
“Thiét ké tuyét voi 1a chi can mot cai liée nhin, nguoi
duing ciing biét phai 1am gi v6i mot nat bam, va ho
tham chi khong can phai dong ndo vé diéu d6,” nha
phan tich ky thuat Om Malik viét. “T6i nghi day 1a
diéu ma cac d6i thi cia Apple khong hiéu duoc. Rat
nhiéu trong s6 ho thuong 13n 16n giira cc tinh ning —
céc chi tiét ky thuat mang tinh chuyén nganh — véi
nhirng gi thue sy két ndi véi khach hang: trai nghiém
cua nguoi dung.”
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Trudce khi bat mi vé iPhone trong bai phat biéu
truyén cam hung cia minh, Steve Jobs danh vai
phtt dé giai thich tai sao Apple lai buée vao thi
truong di dong, va triét 1y thiét ké cua Apple da gitp
tao ra nhirng san pham vu viét, trang nha hon cua dbi
tha nhu thé nao:

Nhirng chiéc dién thoai tién tién nhat duoc goi la
dién thoai thong minh. Mot chiéce dién thoai thong
minh dién hinh 1a két hop cua dién thoai, email va
mang Internet. Van @& 1a & chd ching khong may
thong minh, va ciing khéng dé& diing cho lim. Céc
loai dién thoai binh thuong tit nhién khong thong
minh va khong dé sir dung. Pién thoai thong minh thi
“khoén” hon mot chiat, nhung chiing lai kho sir dung
hon. That ra 1a ching rat phirc tap. Chiriéng véi
nhirng tinh ning co ban ngudi ta ciing phai mét rat
nhiéu thoi gian dé tim hiéu c4ch dung. Nhirng gi
chting t6i mudn 13 tao ra mot san pham nhay vot,
thong minh hon bét ky thiét bi di dong nao tir trude
dén nay, va siéu dé sir dung. P6 chinh 13 iPhone.

Tao ra mot san pham “siéu dé sir dung” nghia 1a
Apple phai thiét ke lai hoan toan cach tuong tac véi
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dién thoai cua khach hang.

Chiing t6i s& bat dau véi mot cude cach mang
trong giao di¢n nguoi dung. Tai sao? Dudi day la
bn chiéc dién thoai thong minh, cic mau dién
thoai thong thuong nhét. [Slide trinh chiéu hinh anh
cua Motorola Q, BlackBerry, Palm Treo va Nokia
E62]. C6 gi khong 6n véi giao dién nguoi ding cua
chting? Vin dé nam & nira duéi cua chiée dién thoai.
Chting déu c6 ban phim ¢ @6, khong can biét ban c6
can dén n6 hay khong. Va chiing bit bugc phai c6
nhirng nit diéu khién bang nhya va ¢ tng dung nao
cfing chic6 mot loai nhu nhau. VAng, mdi img dung
can c6 mot giao dién nguoi ding khac di mot chit,
mot bo nit bAm duge t6i wu hda mot chit va chi
danh riéng cho né. Viée chiing t6i sap 1am 13 vt bo
hét nhirng nat bAm nay va ché tao mét man hinh
cuc lon.”

Matthew May, tac gia cuén Pursuit of Elegance
(tam dich: Theo dudi sy trang nhi), cho réng
tuong tuyét voi nhat van thiéu the gi d6, va thi con
thiéu 4y thuong dan téi mot giai phap trang nha
hon. May khéng tin rang moi tht don gian déu trang
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nh4, nhung 6ng noi trang nha nghia la don gian.
iPhone cling khong phai la ngoai 1. “Trén moi
phuong dién, iPhone 1a mét tha tuyét dep, 1a mot
nghé thuat, va quyén rii dén khé cudng,” May viét.
“Nhung trong khi iPhone dang 1am 16a mét khan gia,
chinh nhirng thir ho khong nhin thay méi khién ho
ngac nhién, thim chila choang vang... Ngai Jobs da
loai bo mét tinh niAng ma moi chiéc dién thoai trén
thé gi¢i déu phai c6: ban phim. Thyc té, iPhone
khong c6 banh xe, khong but tram diéu khién,
khoéng c6 nit &é bam, quay, 4n, hay cudn, trir mot
nit “Home” duy nhét. Ngay ca véi tiéu chudn thiét
ké cua Apple, ma lau nay da dwoc ton vinh vi tinh
gon gang va tham my, thi iPhone ciing 12 thiét ké
don gian nhat tir truée dén nay.”

Trong b4o c4o tai chinh ba thang dau nim 2010
cua cong ty, Apple thong bao doanh thu tir iPhone
chiém 5,5 ty d6-la trong téng thu nhap quy. Namty’
do-la! Tong sé iPhone duoc ban ra ké tir nim 2007
da 1én t6i con s6 51 triéu. Pon gian lai An khach.

Ngay ca khi ban khong s¢ hitu san pham nao cua
Apple va tuyét d6i hai long véi thiét bi “khong phai
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Apple” ciia minh, thi ciing kho c6 thé n6i bat ctr san
pham ndo cua Apple - iMac, Macbook, iPod, iPhone
hay iPad - 12 mét déng hdn don. Tham chi 13 nguoc
lai. Moi chi tiét phire tap déu duoc loai bo dé san
pham cang don gian va dé st dung cang tot.

Apple pha vé quy luit ning cip
phin mém

Ra d0i ngay 28 thang T4m ndm 2009, Mac OS
X Snow Leopard 14 phién ban hé diéu hanh th(f bay
dya trén nén tang Unix cua Apple. David Pogue, ky

muyc gia chuyén myc may tinh cua to New York
Times goi @6 1a mot con vat la vi mot s6 1y do:

Ly do dau tién 1a Quy luat nang cip phan mém,
mot quy luat da duoc 4p dung tir giai doan hinh thanh
cua may tinh c4 nhan. Luat d6 néi ring: “Néu ban
khong thém vao cac tinh ning méi méi ndm, moi
nguoi sé ching co6 gi dé nang cap, va ban s& khong thu
duoc tién.” Va vi thé, &é khach hang lién tuc nang
cap, cac cong ty phan mém trén thé gisi c chong
Dao Tiéu Vii eBook



chat 1én cac g dung quen thugc nhirng phién ban
méi. That khong may 13 didu d6 khong thé tiép dién
mai. Sém hay mudn ban ciling sé phat dién vi mot
m¢ hén don, tap nham va phire tap cia mdi chuong
trinh. Tuy nhién, cai sc cia Snow Leopard 1a & ché:
n6 khong bat ban phai cap nhat cac img dung. Thuc
té, Steve Jobs da noi: “Chiing t6i dang nhan ntt Tam
dirng @6i véi c4c tinh ning méi.” Thay vao d6, diém
ndi bat cua Snow Leopard 13 sy tinh ché lai mot hé
diéu hanh tuyét voi ma Apple di so hitu trong phién
ban truée, Mac OS X Leopard (10.5).

Su tinh ché dem lai mét trai nghiém tét dep hon
v6i may tinh theo hang nghin cach khac nhau, theo
161 cua Pogue. Su tinh ché d6 bao gom mot hé diéu
hanh nhanh hon, 6n dinh hon va duoc t6 chire tot
hon. Sy tinh ché ciing dem lai mot hé diéu hanh nhé
hon phién ban Mac OS X truéc day. Snow Leopard
tiét kiém duoc 6 gigabyte 6 cirng. Mot 1an nita Apple
da ching minh duoc rang han ché sy phire tap c6 thé
mang lai mot hé théng manh hon.
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Don gian dén n6i mot dia tré
hai tu6i cling c6 thé st dung

Khi mén @6 ban ché tao ra trang nha dén ndi moi
ngudi 16n déu thich, va don gian dén ndi mot dwa tré
ciing c6 thé st dung duoc, thi d6 1a mét thanh tyu
16m. Apple 1a mét trong sé it cac cong ty c6 thé tu
hao tuyén bé thanh tyu d6. Chi mot thoi gian ngan
sau khi iPad ra doi vao thang Tw nam 2010, blogger
Todd Lappin di dua né cho dira con gai 2 tudi rudi
cua minh st dung, réi quay video va dua 1én
YouTube. Nhitng gi xay ra tiép theo tré thanh mot
hién tuong lay lan va dem lai mét bai hoc trong viéc
cai tién thiét ké ciia san pham.

Chitrong vai gidy, c6 bé da biét cach sir dung
thiét bi. Boi diing ngdn tay dé thao tac 1a ban ning
cua con nguoi nén dira tré bat dau kham pha nhirng
biéu tugng trén chiéc may tinh bang, click vao biéu
tuong xem phim va tham chi c¢6 thé phong to man
hinh. Lappin biét con g4i minh rét thich choi véi
chiéc iPhone cua bd, nén ¢d bé da c6 mot sb kinh
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nghiém st dung man hinh cam ¢ng. Nhung du nhu
vay thi day ciing 1a 1an dau tién c6 bé tiép xtc véi
mot san pham moi, va kha niing diéu khién thiét bi
cua cd bé that dang ngac nhién.

“iPad trang nha boi mot dira tré hai tudi rusi
ciing c6 thé sir dung n6 nhuan nhuyén ma khong can
biét doc. Giao dién cam tng véi nhitng cir dong tay
that ty nhién, va mé hinh diéu huéng ciing dwgc thu
gon dé giam thiéu sy phue tap,” Lappin quan sat.
“Trén Iy thuyét, Apple ciing c6 thé dem tdi cho
nguoi dung nhitng chirc ning phirc tap, cao cip hon
ma mét sb tin do cong nghé luén khao khat. Nhung
Apple da c6 lya chon sang sudt nhat, béi sy 16n manh
cua cong ty trong nhitng nim vira qua — dau tién véi
iPod, sau d6 véi iPhone — da chirng minh sy don gian
lu6n duoc 10ng nguoi tiéu dung dai ching.”

Chitrong vong 24 gio sau khi Lappin dang tai
hinh anh con gai anh str dung iPad, doan clip da
dudc hon 180.000 lugt xem. Trong vong mot
thang, con sb nay 1én téi gin 1 triéu.

Trong mot bai danh gia trén tap chi Chicago
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Sun-Times, Andy Thnatko nhan manh thiét ké cua
iPad khong gidng nhu c4c loai may tinh bang khac
trén thitreong. Ching c6 danh sach nhirng chire
nang dai hang mét. Theo Thnatko, viéc thém chuc
ning cho ching that dé dang, nhung thém chirc ning
ciing c6 nghia 12 hé théng thém bat 6n va khich hang
thém béi réi. Mot 1an nira, Apple lai di nguoce xu
huéng, han ché c4c chire ning va tng dung dé tao nén
mot san pham don gian va trang nha. “Diéu gi s& xay
ra khi c4c nha thiét ké may tinh x6a bo moi ban ning
d3 #n sdu vao DNA cua ho va bit dau lai tir d&u? Ho
tao ra iPad,” Thnatko viét.

Chitrong chua day mét thang — chinh x4c 1a 28
ngdy — Apple da ban duoc 1 triéu chiéc iPad. Sy don
gian, trang nha va giao dién dé sir dung da chung
minh sirc quyén rii khong thé cudng lai cua nd di
v4i ca ngudi 1om va nhitng dwa tré hai tudi rudi.

DPon gian hét mac c6 the
Theo giam dc marketing cua Apple trudc day,

Steve Chazin, sy than ky mang tén Apple c6 duoc
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nho su tap trung, nghia 1a: tim ra mot thé manh ma
cong ty c6 thé 1am tt hon bat ctir mot ddi thu nao
khéc. “VéiiPod, ban dé dang bé ti mot kho Am
nhac. Vi iMac, ban dé dang truy cap mang Internet.
Véi iPhone, ban dé dang c6 ca Internet, dién thoai,
phim anh, &m nhac trong tay,” Chazin néi.

Chazin nhin manh Apple chua bao gio sang tao
ra mét thir gi hoan toan méi. Cong ty khong sang tao
ra may tinh c4 nhan, may nghe nhac MP3, nhac s6
phuc vu download, dién thoai di @ong hay méay tinh
bang. Tuy nhién, cai cach khong chila tao ra mét thu
chua ai nhin thay bao gio. Thay vao d6, Apple da
1am rat t6t mot viée: 1am cho nhirng tha phue tap tro
nén don gian va trang nha. P6 121y do khién Apple
tro thanh cong ty tién tién nhat trén thé gioi.

Khi dugc hoi vé bi quyét cai cach cua Apple,
giam dbc diéu hanh (COO) cua Apple, Tim Cook, n6i
cong lao déu thuoc vé Steve Jobs va quyét tAm tap
trung vao nhitng diém quan trong cta dng. Trong
mot cudce tranh luin kéo dai tai Hoi thao Cong nghé
Goldman Sachs dién ra thang Hai nim 2010, Cook
d3a miéu ta triét Iy hoat dong cua Apple:
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Chiing t6i 1a cong ty tap trung nhit ma tdi timg
biét, tirng doc hoic tirng nghe téi. Mdi ngdy ching
t6i déu phai n6i khong véi nhirng ¥ tuéng hay.
Ching t6i noéi khong véi nhitng ¥ tuong lon dé tap
trung vao mot s6 diém cin ban, dé dy trit ngudén
ning luong doi ddo ding sau nhirng gi chiing toi da
lya chon. Chiée ban ban dang ngdi hém nay, ban cé
thé dt 1én d6 moi san pham ma Apple da ché tao tur
trudc téi gio, nhung doanh thu cua Apple trong nam
vUra qua la 40 ty do-la. T6i nghinéu c6 congty nao
khéc tuyén b duge didu @6 thi chico théla cong ty
dau khi. Van d& khong phai 1 noi c6 véi nhirng san
pham tbt, ma 12 n6i khéng véi rat nhiéu y tuong
hay, nhung khong di hay bang mét vai y tuéng
khac.

Trong mét nghién ctru thi vikhac, Cook coi
tinh kiéu cdng, ngao man va sy phtc tap la nhu nhau.
Ong néi cac cong ty thanh céng tro nén ty phu khi
chitiéu doanh sé ciia ho ngay cang 16n. “Nhém quan
ly cua Apple khong bao gio dé diéu d6 xay ra. Chiing
t6i khong nhu vay,” Cook noi.
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Mot website chi it, y nghia
\

nhiéu

Stre tap trung nhu tia laze cua Apple vao sy don
gian cling dugc thé hién qua website cong ty. Khi
iPad duoc tung ra thi truong, 6 1a san pham nbi bat
duy nhét trén trang chu ciia Apple. Riéng birc anh
da chiém 3/4 dién tich man hinh véi ciu chi thich:
“iPad 1a day.” Phwong phap nhit quan nay cua
Apple duoc thé hién trén website cia cong ty: loai
bo céc san pham khac khoi trang chi dé danh chd
cho san pham moéi. Hay thir ty khdm pha. Trong
khodng thdi gian Apple chudn bira mJt m6t san
pham moi, hay truy cap apple.com, va ban s& thay
moi thir déu duoe don sach dé tap trung, lam ndi bat
san pham moi. P6 1a mot trong nhirng website gon
gang nhét, don gian nhét va trang nha nhat trong sb
website ctia cac cong ty lon. N6 gon gang baoi nhitng
gi Apple loai ra thay vi thém vao website.

Vao ngay 18 thang Ba nam 2010, Jerome York,
mot thanh vién ky cyu trong ban gidm doc cua Apple
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qua doi. Ngay hom do, Apple da do bo toan bo hinh
anh san pham ra khoi trang cha va thay vao d6 la
mot tim anh cua York bén canh mét thong diép ngin:
“Chting t6i v6 cting dau buon thong bao sy ra di cua
mot thanh vién trong gia dinh Apple, mot nguoi ban:
Jerry York. Jerry da can dam gia nhap Ban giam déc
cua Apple nim 1997 khi rat nhiéu nguoi hoai nghi vé
twong lai cua cong ty. Ong da céng hién tai nang 1anh
dao, nhirng kién thirc tinh thong vé kinh doanh va
nhan cach phi thuong dé 1&o 1ai Apple subt hon mot
thap ky qua...”

T6i nhé rang minh da rat xic dong va ngac
nhién khi thay nhirng thay doi d6 trén website cua
Apple, va toi tin rang cac khach hang khac ciing vay.
Mic di nhitng nat chuyén huéng tinh trén dau trang
van ¢ d6, nhung hinh anh tuong nhé Jerry 1a thi duy
nhit hién ra trén trang chu. Pau tién, n6 thé hién
phong cach thanh nha. Tht hai, né6 mét lan nira thé
hién sirc manh cua sy don gian va tap trung. Apple
khong dua thong tin dé thém vao trang chu, ciing
khong dua vao muc tin tirc nhu cac cong ty khac van
lam. Apple do bo bét thong tin. Hoa si cua truong
phai 4n tuong triru tuong, Hans Hofmann tirng noi:
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“Kha nang don gian hoa nghia 1 giam thiéu nhitng
tht khong can thiét dé nhitng gi thiét yéu duoc 1én
tiéng.” Bang cAch giam bét nhirng thir gdy mat tap
trung, nhirng chi tiét ruom ra va khong can thiét,
Apple gitp nhirng gi thiét yéu dugc 1én tiéng — trong
san pham cua ho va trén ca website.

. ? ~ ’ A N
Loai b6 nhting tht khong hap
dan

Vao 21 thang Tw nam 2010, tap chi Fast
Company bao trg cho mét héi thao mang tén
Innovation Uncensored. Chu tich tip doan va CEO
cua Nike, Mark Parker, 1a m¢t trong nhirng dién gia
noi bat. Parker tiét 16 mot cau chuyén rang: khong
lau sau khi tro thanh CEO cua Nike thi 6ng nhéin
duoc cudce goi tir Steve Jobs.

“Ong c6 16i khuyén nao khéng?” Parker hoi
Jobs.

“A, chimot diéu thoi,” Jobs noéi. “Nike tao ra
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mot s6 san pham tét nhét trén thé giéi. Nhirng san
pham khién nguoi ta say mé. Nhirng san pham ro
rang 1 dep dén choang vang. Nhung c4c dng ciing
san xuat vo sé nhirng tht v van. Hay vt hét chting
di va chitap trung vao nhirng san pham t6t nhat
thoi.”

Parker néi véi khan gia: “T6i nghi 6ng ay s&
dung lai mot chat va phé 1én cuoi. Steve dung lai mot
chut that, nhung khong c6 tiéng cuoi ndo ca. Ong dy
n6i hoan toan diing, va ching toi phai cit bét.”

Parker khong sir dung tir “cat bét” dé no6i vé thiét
ké, ma no6i dén viéc ra quyét dinh trong kinh doanh.
Sy tap trung dem dén nhirng thiét ké tuyét voi. N6
ciing dem lai nhitng quyét dinh kinh doanh sang
sudt. Tim Cook c6 lan d4 nhan xét: Triét hoc quan ly
truyén théng ¢ cac truong kinh doanh day ching ta
phai da dang h6a san pham dé giam thiéu rui ro.
Nhung Apple dai dién cho truong phai chong déi triét
Iy cua céc truong kinh doanh Phuong phap cua
Apple la tap trung ngudn lue vao mot sé san phim va
cam két bién chting thanh nhirng san pham trén ca
tuyét voi.
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“Apple 1a mot cong ty 30 ty do-la, nhung chiing
toi c6 chua day 30 san pham chinh. T 6i khong biét
da c6 doanh nghiép nao lam nhu vay hay chua,”
Steve Jobs phét biéu trén chi Fortune ndm 2008.
Ong n6i thém:

RO rang trude day, c4c cong ty san xuat hang
dién t( tiéu dung 16n c6 hang nghin san pham
Chiing t6i tap trung hon nhu vay rat nhiéu. Moi
nguoi thuong nghi tap trung la néi c6 véi nhimng tha
ban cin phai tap trung. Nhung hoan toan khong
phai nhu vay. Tap trung nghia 1a n6i khong véi hang
trim y tuong doc ddo khac. Ban can phai lva chon
k¥ cang. T6i cling tu hao vi nhirng viéc chting toi
khong lam giéng nhu ty hio vi nhirng gi ching t6i
dalam vay. Vi du rd rang nhét 1a khi chang t6i chiu
ap luc sudt nhiéu nim dé ché tao ra chiée PDA, va
dén mot ngdy t6i nhan ra 90% ngudi dung PDA chi
str dung n6 dé lay thong tin. Ho khong chén thém
duoc thong tin vao trong d6. Khong lau nira dién
thoai di d6ng s& 1am duoc diéu do, va vi thé thi
truong PDA s& giam dén mirc @6 nhu ngay nay, va
n6 s& khong bén virng. Vi viy, ching tdi quyét dinh
khong di theo con dudng d6 nira. Néu theo dudi
Dao Tiéu Vii eBook



PDA, chiing t6i sé& khénglthé cb ngudn luc dé tap
trung cho iPod. Va c6 thé ching ta s& chang bao gio
dugce chirng kién sy ra doi cua no.

Trong nhitng ndm dau cua Apple, nha dau tu
chinh Mike Markkula giri mot doan tin nhén téi nhan
vién cua Apple, trong d6 vach ra chién lugc
marketing ctua 6ng. Trong doan tin d6 6ng néi vé
tam quan trong cua sy tap trung. Markkula viét: “Dé
lam t6t duge nhirng viée dinh 1am, ching ta phai han
ché tit ca cac cohoi khong can thiét khac, chilya
chon nhitng tht chting ta ¢ du ngudn lyc dé lam tét,
vand lyc tap trung vao d6” .

Trong viéc thiét ké san pham va chién lugc kinh
doanh, sy giam thiéu thuong dem lai gia tri. “Du noi
vé san pham, hiéu qua lao dong, thi truong hay mot t6
chure, viéc chiing ta nghién tang thém céc gia tri chi
dem lai sy 1ang phi, qua tai, khong nhat quan va
thinh thoang 12 sy két hop cua ca ba,” Mathew May
viét. Phi hanh gia Antoine de Saint-Exupéry c6 thé
da tom tit triét 1y cia Apple khi dng no6i: “Mot nha
thiét ké biét minh vira dat dén sy hoan hao khong
phai khi khong c6 gi nira dé thém vao, ma khi khong
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thé bo bot mot thu gi trong tac pham d6.”

Hay quay lai v6i cau hoi & dau cudn sach: Liéu
cb cong ty nao cai cach duge theo duong 16i cua
Apple hay khong? Mot lan nira, cAu tra loi 1a khong.
Al cfing c6 thé hoc nhirng nguyén tic da 1am nén
nhirng cai cach ciia Apple, nhung cai cach can c6 sy
diing cam, va rét it ngudi c6 duoc didu d6. Can c6 su
diing cam dé giam sb lvong san phim cua mot cong ty
tir 350 xubng con 10, nhu Jobs da 1am nim 1998.
Cén c6 sy diing cam dé loai bo ban phim khéi giao
dién cua mot chiée dién thoai thong minh va thay thé
nhirng ntt bam d6 bang mét man hinh khong 16, nhu
Jobs @4 1am véi iPhone. Can c6 sy diing cam dé giam
thiéu nhirng dong code trong mot hé diéu hanh dé no
6n dinh hon va d4ng tin cay hon, nhu Apple da lam
v6i Snow Leopard. Can c6 sy diing cam dé cit bot
moi chir trén slide trinh chiéu cua Power Point, chi
dé lai mot chir nhu Steve Jobs thuong 1am trong cac
bubi thuyét trinh. Cin c6 sy diing cam dé s san
pham trinh lang trong mot nim it hon ca sé san pham
d6i thu cua ban giéi thiéu trong mot thang. Can c6 sy
diing cam dé ap dung nhirng tiéu chuén khéng phé
bién, nhu cAu phét biéu ciia Jobs: Adobe Flash
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khong phu hop véi ky nguyén di dong hién dai, vao
thang Tu niim 2010. Va can ¢ sy diing cam dé tao ra
mot san pham don gian dén ndi mot dira tré ciing co
thé str dung duoc.

Ban c6 du can dam dé giir moi thir don gian nhu
vay khong? Steve Jobs c0, va do 1a diéu cot yéu lam
nén thanh cong cua 6ng.

Bai hoc cai cich nho

1. Ban ¢6 trai minh ra qua rong khong? Hay tap
trung vao nhirng linh vyc ma ban ndi troi. Xoa
bo hét nhitng thi khac.

2. Ap dung “Quy tic sé ba” vao danh sach cong
viéc ctia ban. Danh phan 16n thoi gian cho ba
viée quan trong nhat ban c6 thé 1lam ngay hom
nay dé dwa cong ty cia ban tién 1én.

3. Bit dau noi “khdéng” thuong xuyén hon. N6 cb
thé dem lai cho ban sy ty do dén khong ngo!
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Chuong 11. Suy ngh’f khic biét
trong thiét ké

Mt tde pham vi dai khong chi diroc hinh thanh
tr nhitng manh ghép trong phién ban hoan chinh,
ma quan trong khong kém, con dwoc tao ra tir
nhitng gi khéng thuge vé né.

-JIM COLLINS

Cén phai diing cadm dé 61 mdi, nhat 1a khi ban
quyét dinh thay thé nhitng thi ruom ra bang mot
thiét ké tinh té, don gian va tap trung. Nam 2007,
c4c nha thiét ké cua Pure Digital da diing cam thyuc
hién mot ¥ tuong cai cAch ma sau nay da tiép sinh
lyc cho nganh cong nghiép san xuit may quay dang
dinh tré. Ho chuén bi ché tao loai may quay don gian
nhét trén thé gioi. Chiéec may quay bo tii Flip ngay
lap tirc tro thanh san pham ban chay nhat trén trang
Amazon.com. Ba nim sau, nd van xuit hién trong
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danh muc cac san pham ban chay nhit. Thyc té, vao
thoi diém cudn sach nay duoc viét, may quay Flip
van dirng G vitri s§ sdu trong danh saich10san
phdm méay quay ky thudt s6 ban chay (trong d6 mau
mau den duoc ban chay nhét, theo sau 1d miu mau
trang). Chiba nim ké tir lan dau tién xuét hién trén
thi truong, san pham ma mot sé nguoi gidu cot 1a

“d6 choi” boi sy don gian ciia nd nay chiém dén 36%
thitruong may quay xach tay ban 1é.

Nhiéu nguoi hoai nghi cho rang Flip sé khong
bao gio thanh cong, bsi theo ho n6 qué don gian.
Nhung céc nha thiét ké Flip biét nhin xa hon. Ho lay
c4c san pham cua Apple 1am cam hang, va tiép nhan
nguyén 1y cua Apple — ché tao mét san pham v6 ciing
dé sir dung. Thanh coéng cua Flip khong phai 1a mot
hién tuong hiém c6. Dong san pham may quay da tri
tré trong nhiéu nam trude khi Flip ra doi. Hiu nhu
khong c6 cong ty nao dam tién phong d6i moi.
Nhung Flip da thay doi tit ca. Nam 2008 — 20009, thi
truong may quay phim tang truéng 35%, ma may
quay Flip dong gop téi 90% trong sy tang truong do!
Tai sao nhirng nguoi chitrich Flip lai sai lim dén vay?
bon gian boi ho khong tu duy theo cach cua Steve
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Jobs.

\ 14
Diéu ky di¢u tir chiéc may quay
bo tai Flip

Nam 2009, tap doan Cisco Systems mua lai
cong ty sang ché ra Flip, Pure Digital. T6i da tiép can
doi phat trién dy 4n san pham va viét mot cau chuyén
vé cong ty ding trén BusinessWeek.com. Va toi
nhan ra rang phan 1én hang dién tir tiéu dung duoc
cac ky su ché tao theo tiéu chuan cua ki su. Két qua
14 s6 tng dung cir tang dan - ho thém vao nhirng tiéng
chudng, tiéng c6i ma hau nhu ching nguoi dung nao
can dén. C4c nha thiét ké cua Flip thi hoan toan
nguoc lai. Triét Iy cia may quay Flip 12 moi diém tiép
can véi ngudi dung - bao bi, san pham, va trang web
— déu phai don gian, trang nha va tap trung. Nhitng
phan tiép theo liét ké bén nguyén tic thiét ké theo
kiéu cua Apple da giap Flip chiém tron trai tim va
tam tri cua nguoi sir dung.
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Tuin tha nguyén tac 30 gidy

CAc nha thiét ké Flip thuc hién mot bai kiém tra
nho: mdi khi c6 mot mau méi ra doi va duge dwa cho
ai d6 dung thir, ngudi d6 phai biét cach khoi dong va
str dung n6 trong vong 30 gidy. Giéng nhu Jonathan
Ive ctia Apple, cc nha thiét ké Flip cling khong
thich nhitng to huéng dan sir dung. Khach hang cua
ho phai hiéu sian pham — va c6 thé sir dung né trong
vong 30 gidy — ma khong can su tro gitp cua to
huéng dan sir dung.

Nguyén tiac ba muoi gidy anh huong téi rat
nhiéu quyét dinh thiét ké cua may quay Flip. Pé
tranh viéc thém thit cac tinh ning, cic nha thiét ké
da giéi han Flip chivéi bon ntit bam: tat/bat, ghi
hinh, choi lai, va x6a. Pé dam bao tinh don gian
trong trai nghiém cta khach hang, tat ca nhirng gi
can thiét dé sir dung san pham déu duoc thiét ké
chim bén trong (trong @6 c6 céng USB tho ra dé két
ndi thiét bi véi may tinh). Piéu nay cho phép chiée
may quay chay ma khong can ding dén dia CD cai
dat va day cap. Moi thir nguoi sir dung can déu nam
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bén trong chiéc camera. Theo Simon Fleming-
Wood, gidm dc marketing cap cao cho c4c san
pham dan dung cua Cisco, “céc déi tha canh tranh
cua chiing t6i van tiép tuc nhéi nhét thém tinh ning
cho san phdm cuia ho. Chiing t6i ciing bildi culdn
vao tro choi @6, nhung chting t6i sé khong lam nhu
vay. Trong tam cua ching t6i 1a trai nghiém cua
nguoi ding, trong khi c4c thuong higu truyén thong
buée ra tir thi truong may quay ky thuét sé chibiét
nhin thé gi¢i théng qua d6 phan giai va c4c tinh
ning. T 6i rat vui vi ho nhin thé gisi theo cach @6, va
da khong nhan ra sy ky diéu cua may quay Flip.”

Bao bi va huéng din st dung
phai don gian

Chiéc hop dung Flip khac biét boi nhitng gi nd
loai bo bét. Cac nha thiét ké Flip da phai ¢ gang lim
méi khong déng gbvi moi thir kém san pham. “Chiing
t6i mudn moi ngudi quén céng nghé di va tan huong
nhirng trai nghiém,” Fleming-Wood ndi vai t6i. “Khi
ban mo hop, ban s& thay Flip da loai bét cuén huéng
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dan st dung day com. Sach huéng dan truyén théng
that phuec tap, dic biét 1a khi hau hét khach hang
ching bao gio sir dung dén céc tinh niing tién tién cua
may quay, trir chirc nang quay phim théng thuong.
CAc nha thiét ké cua Flip khong muén dong gbi san
pham véi bat ky mot to huéng dan nao, du 16n hay
nho. Ho d4 can nhic rat k§ vé viée xudt xuong mot
mat hang dién tr dan dyng ma khong kém theo sach
huéng dan. Cudi ciing, ho quyét dinh dinh kém mot
to “chi din nhanh” dé khach hang c6 cam giac thoai
mai, mic dit muc tiéu cua ho 12 thiét ké mot san pham
khong can huéng dan sir dung. Trén hét, mdi thanh t6
trong thiét ké phai d& tiép c4n va than thién.

Ban khong can phai ngac nhién khi biét ring céc
nha thiét ké Flip da 14y cam hung tir bao bi san pham
cua Apple. Hop dung céc san pham cua Apple déu rat
tién tién nho sy don gian, phong cach va dé sir dung
cua chiing. Cam két cua Apple trong viée dem lai céc
trai nghiém don gian cho khach hang con duoc thé
hién qua bao bi san pham. Hay xem vi du vé
Macbook Pro. Khi m¢ hop, thay vi bi choang ngop
v6i cac bo phan va thiét bi phu tung, ban chithiy
hinh anh logo ciia Apple bén trén chiéc notebook.
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(Ban than logo cua cong ty ciing dwoc cai tién rét
nhiéu. Ban dau, Jobs muén cé mot Qua tao nhiéu
mau va mot miéng can do dé nhan cich héa cong ty
mady tinh. Logo sdu mau ton tai dén cubi nhirng nim
1990 khi Apple thay thé né bang mét mau logo hién
dai va phong c4ch hon, véi chi mét mau tring.) Lép
tiép theo dé16 mot tap tai liéu mau den chira hudng
dan st dung. Lop thtr ba ¢6 hai ngéin don gidn, trong
do chira cuc sac va day cim. Moi tha trén bao bi déu
duoc thiét ké dé khach hang c6 thé cai dat san pham
va str dung ngay lap tie. Tét ca cac san pham cia
Apple déu duoc dong gbi trong ty nhau. Hay thir mo
mot hop dung iPhone thir dau tién va duy nhéit ban
nhin thiy 12 man hinh dién thoai. KhAm ph4 dén 16p
thu hai, ban s& thay cuén huéng dan sir dung. Lép thir
bala ba ngan nho6 dung tai nghe, cap USB va mot
chiéc sac nho.

Dé 1am ra nhirng chiéc hop dé ciing khong phai
dé, va ciing khong ré. R rang Apple cam két tao ra
mot trai nghiém don gian cho khach hang, tir bao bi
san pham tro di. Pdu nim 2010, t6i c6 mot chuyén
tham quan co so san xuat bao bi  Modesto,
California, dé chu4n bi cho mét bai phat biéu truée
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céc giam dbc diéu hanh. Cong ty nay thiét ké va san
xuét hop dung cac san pham trong nganh y té, thuc
pham va cong nghé. Giam dc nha may néi véi toi
ring Apple 1a khach hang khé tinh nhit cua ho. Pung
bao gio xem nhe mot van dé. Khach hang can mot trai
nghiém dé chiu khi mé hop dyng san pham cua
Apple. Piéu d6 c6 nghia 1a mau sic, hinh dang, két
céu, quai xach, chét liéu va cac ngin bén trong phai
dem lai mot trai nghiém don gian, dé chiu trong ting
budce cua quéa trinh mé hop.

“Pap hop” mot san pham cua Apple dem lai
cam giac hdi hop dén ndi nhiéu nguoi con quay lai
canh d6 va ding 1én YouTube. C6 @én hang nghin
duong dan t6i cac doan clip chiéu canh khach hang
m& hop MacBook, iPod, iPhone, va iPad. Ho kho
long kiém ché dugc niém héo hirc. Vang, mét ding
video lén YouTube nay c¢6 vé hoi ky quic, nhung d6
ciing 12 diéu d& hiéu khi moi nguoi yéu tit ca nhirng
gi thuoc vé san pham cua ban.

Xay dung mot website don gian
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Khong hé bi choang ngop bai cac san pham, ma
nguoc lai, khach hang khi ghé tham website cua Flip
s& chithay c6 hailoai camera: loai Ultra va loai
Mino. Cung vdi trang chu don gian, cac tab ciing chi
gioi han & san pham, dia diém mua hang, sé dién
thoai lién lac va hd tro. Tuin theo cac nguyén tic
truyén thong don gian cua Flip, cac thong tin nguoi
dung tim kiém phai dugc truy cap dé dang trong
vong 30 gidy ké tir khi nguoi diing bt dau ghé thim
website.

Mot lan nira & day, cac nha thiét ké cua Flip c6
thé da hoc duoc diéu gi d6 tir Apple. Thiét ké dep
mét cUa Apple c6 mdt & moi diém ti€p xtc vdi khach
hang: tir sin pham, bao bi cho téi website. Thang
S4u nidm 2010, Apple ti€t 16 thé hé iPhone ti€p theo:
iPhone 4. Khach hang téi tham trang cha cua Apple
duoc chao dén véi mot bire anh cua thiét bi méi véi
dong tiéu dé: “iPhone 4. N6 c6 thé thay d6i moi thu.
Mot lan nira.” Website cuia Apple phan anh sy don
gian cua bao bi san pham. Néu nhin tho4ng qua,
khéch hang s& thay hinh anh san phim néi bat. Cac
16p duoc sip xép tiép sau d6. Vi dy, bAm vao hinh
anh chiéc iPhone va website s& dan ban téi mot
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trang con chi tiét hon vé san phim, nhung d6 van la
mot trang tuong d6i don gian. Trang con néu bat
bn tinh ning cla chiéc dién thoai mdi: cudc goi
video, hinh anh chét luong cao, kha ning chay
nhiéu chuong trinh cting mét lic, va quay video
HD. Thay vi lip day trang bang thong tin vé san
pham, trang con chi miéu ta mdi tinh niing bang mot
doan vin ngan. Néu ban mudn biét thém vé bat e
tinh ning nao, chican nhip chudt vao duong dan
twong tng dé doc thém thong tin chi tiét. Muc dich
cta viéc d6 1a giam bét sy rudm ra trén méi website.
Hau hét c4c nha thiét ké déu c6 ging nhdi nhét moi
tht vao mot trang, dién hinh 1a trang chi. Ban khién
mot khach hang béi réi nghia 1a ban da danh mat
mot khach hang. Apple khong dé mat qua nhiéu vi
khach.

Phat biéu nhtng bai thuyét trinh
don gian

Khi Fleming-Wood néi chuyén véi cdc nha ban
1¢ dé thuyét phuc ho ban san phim may quay méi vao
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nim 2007, 6ng danh 50% bai phat biéu cua minh
vao mot trang slide vo cung don gian. Ong yéu ciu
ho hdy “tuong tuong lai” danh myc san pham. Trén
slide d6 c6 hinh anh cua hai chiéec may quay xach
tay: mot chiéc may quay xach tay truyén thong va
mot chiée Flip. Bén dudi chiée may quay truyén
théng 14 dong chir: “sir dung trong cac dip dic biét.”
Bén duéi may quay Flip 1a dong chi: “Str dung cho
tat ca thoi gian con lai.” Slide @6 thé hién triét 1y cua
Flip va cho thiy c4c nha sang lap vach ra y tuéng cua
ho vé& danh muc san phim nhu thé nao. Ho néi Flip s&
1a mo6t cudc cach mang trong nganh cong nghiép may
quay xéch tay, giéng nhu may anh du lich da dan chu
hoa thi trurong may anh ma truée d6 bi thdng tri boi
c4c loai may anh SLR hién dai hon. Triét 1y thiét ké
ap dung cho nhirng chiéc may quay ciing duoc thé
hién trong céc bai phat biéu. Gidi thigu qué nhiéu
thong tin trong mot slide cung giéng nhu thém qua
nhiéu tinh niing cho mét chiéc may anh. Piéu can
thiét 1a phai tap trung vao btrc tranh 16n.

Nha thiét k& ndi tiéng ngu'ai Phap Philippe
Starck, nguoi thiét ké mot sé san pham cua Apple,
c6 1an da nodi: nguoi ta danh gia qué cao cac yéu td
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“dep” va “hop thoi”; thay vao do, cic nha thiét ké
can phai tap trung tao ra san pham “t6t”. Vi Flip,
chiing ta c6 thé hiéu nhirng gi Starck mudn néi.
Nhirng nguoi sdng 1ap khéng bao gio ¢6 y dinh tao ra
mot san pham “dep méit” nhung chang st dung

dugc. Ho khong cé y dinh tao ra mot thiét bi voi
nhirng tinh ning méi “hop thoi” nhung lai khién san
pham thém phtic tap. Ho muén x4y dung mot san
pham t6t, ding duoc va dem lai niém vui. Déi véi
c4c nha khoi nghiép nay, mot nguyén tic trong thiét
ké 1a “t6t” gia tri hon “hop thoi”. Két quala, ho tao

ra mot trong nhirng cai cach hop thoi nhéat ddi véi
thj truong may quay trong nhiéu nim qua.

Robot, lay kem dénh ring cho ta

Néu ban mua quén 4o, gidy dép hay vin phong
pham truc tuyén tir cAc nha ban ¢ nhu The Gap,
Zappos, hay Staples, ban thuong két thic cuge mua
béan v6i nguoi dai dién dich vy khach hang trén
website hodc qua dién thoai. Trong mét hoéc hai
ngay, cac san pham cua ban sé dugc chuyén t6i tan
ctra. Thong thuong it ai biét rang dang sau mdi don
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dat hang cia ban 12 ca mot qué trinh phuc tap, dién
ra trong cac kho trung tAm phan phéi hang trén ca
nude. Néu ban t6i thim mot trong cac bo phan phan
ph0i nay, ban sé thdy hang nghin con robot mau
cam dang hbi ha nhic nhirng khay, hop, san pham
tiéu diing va phan phat nhirng san pham dé téi
nhitng nguoi lam cong viéc dong goi trude khi hang
hoéa dugce giri dén tan noi cho ban. Nhirng con robot
d6 1a dra con tinh than cua Mick Mountz, nha sang
lap va ciing la CEO cua Kiva Systems. Anh tirng lam
viée & Apple va t6i @2 phong van anh dé viét cuén
sach nay. Mountz hoc duge rat nhidu diéu tir Steve
Jobs vé viée giam thiéu tinh phirc tap, nhirng bai
hoc da gitp Mountz xay dung dugce ca mot doi quan
robot tién tién, 1am nén mot cugc cach mang trong
cac trung tAm phéan phoi ciia My.

Ciing nhu Jobs, Mountz khong thir nghi¢ém trén
nhom khach hang mau theo céch thong thuong khi
sang lap cong ty. Va cling nhu Jobs, anh hiéu qua rd
vé khach hang caa minh nén anh cam nhéan duge
nhirng gi ho phai chiu dyng. Anh cam thong véi ho.
Trong thoi dai bung né kinh doanh qua mang,
Mountz lam viéc tai c(ra hang tap phdm true tuy CIn
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mang tén Webvan, noi anh phat hién mét van dé
trong kinh doanh 13 “chon @6, déng gbi va giao
hang”. Cong viée s& cuc ky kém hiéu qua ddi véi
nhirng nguoi 1am trong bo phan phan phéi néu ho
nhan duge mot don hang bao gdbm mét ban chai
danh rang xanh 14, mot ban chai danh rang xanh
duong va mot tuyp kem danh rang, ho sé phai ty di
bo hoic di chuyén ra cac khu vye nhéit dinh trong
kho, lay hang va déng goi chiing. Mountz nay ra y
tuong gitap cho qua trinh phan phéi trong kho tré
nén dé dang va hiéu qua hon.

Ban ciing da biét theo nguyén tic s6 2, mot 1y
tuong khoi dong qua trinh cai cach. Ly tudng cua
Mountz khong phai 1a ché tao nhitng con r6 bét. R6
bét hoa ra lai 12 giai phap cong nghé tét nhat dé giai
quyét mot van dé ma cac nha ban 1¢ dang gap phai
trong cé4c trung tAm phan phdi ctua ho. Mountz dat
cau hoi: “Néu san pham c6 thé néi, di lai va ty nhay
vao hop thi tét nhi?” Nhu vay sé giai quyét duoc van
dé “chon dd, ddng gobi va giao hang” van dang giy
khé khin cho cac nha ban 1é16n. Cau tra 16i din dén
su phét trién cua loai r6 bét doc d4o Kiva.
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“Anh hoc dugc didu gl tlr
Apple?” T6i hoi Mountz.

“Pinh huéng cua chting t6i gidng véi Apple &
tinh don gian,” Mountz n6i. “Néu moét nha ban Ié
dén véi Kiva, chting t6i muén cho ho maot giai phap
hoan hao. Chtng t6i sé thiét ké, thyc hién mo
phong, xay dung phan mém, kiém tra, cai dat dé
chiing lam viéc nhip nhang, sau d6 dwa chia khoa
cho khach. La nguoi van hanh, ban khéng can phai
lo viéc bc xép hang hoa nira. Ban chiviéc quan tAm
t6i khach hang va lam c6ng viéc chuyén mon cua
ban: hoan thanh don hang. Hé théng nay rét hiru ich
cho cac khach hang cua chiing t6i nhu Staples,
Walgreens, The Gap va Zappos. Ho khong con phai
ban tAm vé van dé béc xép hang héa nira. Ho c6 thé
cht tAm vao viéce thu'c hién don hang, va chiviéc
dua “40 len xanh cho ba Smith” ra khéi cira nira ma
thé6i.”

Khi nhin vao qué trinh bén trong méi thay Kiva
1a mo6t hé théng vo cung phirc tap. Mot 1an nira ¢ day,
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Mountz hoc tir Apple ring diéu quan trong 1a khong
duge dé khach hang thay sy phire tap trong d6. “Khi
ban mua mét chiéc iPod, ban mua né vi ban muén
nghe nhac,” Mountz néi véi toi. “Ban khong muén
tré thanh mot chuyén gia mé xé MP3 hay c6 kién
thtre uyén tham vé dinh dang céc file nhac. Ban chi
muén cim dién va xem n6 hoat dong nhu thé nao. Po6
12 khéu hiéu cua ching t6i ¢ Kiva.”

Hay ty hoi ban than “T6i phai lam sao dé cugc
séng cua khach hang tré nén dé& chiu hon, don gian
hon, va tét dep hon?” Cac cong ty tién tién tao ra cac
san pham hay cung cip céc dich vu cho phép khach
hang tap trung vao so truong cta ho. Hay xem mot vi
du vé Kiva va khach hang cua cong ty, Staples.
Staples chuyén giao vin phong pham cho céc cong
ty, chir khong phai 1a doanh nghiép béc xép hang
hoa, ho cling khong muén 1am diéu d6. Kiva dé xuat
thang véi Staples: hay dé ching t6i xu 1y van dé bbc
xép hang hda, va ban c6 thé chuyén tAm chuyén
nhitng san pham chat luong cao cho khach hang cua
ban. “O Apple, ching t5i bi cuén hiit boi cong nghé
va cai cach, nhung khong phai vi ban chat cua cong
nghé. Ching t6i s& tng dung d6 hoa may tinh dé ban
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lam viéc dé dang hon. N6 gitip don gian hoa cudc
séng cua ban,” Mountz noi.

Mountz cling hoc mét bai hoc khac tir Apple:
kiéu dang khong chila vé bé ngoai cua mot vat, ma
con thé hién chire niing cua né. Muc tiéu cua Kiva la
thiét ké nhitng san pham don gian, d& sir dung. Ché
tao c4c san pham don gian, d& sir dung nghia 1 giam
tinh phire tap bang cach han ché cac tinh ning hay
nit bdm khong may lién quan d&n chirc ning chinh
cua san pham. Nhitng con robot Kiva phai than
thién vd&i cac cong nhan nha may va nhirng nguGi
quan ly. Néu mang dang vé him doa, chiing sé kho
ma duoc stir dung rong rai trong cac nha kho. Theo
Mountz, “Khi thiét ké ré bét, chting t6i mudén chting
tréong vui nhon, than thién, dé tiép can va dé sir
dung. Khong giéng nhu mot loat cac cong nghé
phire tap, nhitng con rd bét cua chiing t6i chi cé hai
niit: mo va tit. Ching toi b tri cac nit ¢ ca hai phia
dé du tiép xtic véi chiing theo huéng nio ban ciing
¢ thé bam nat ma khong can phai véi xa. Chiing toi
ché tao nhirng con rd bét dé gin dén ndi cac cong
nhan coi chiing nhu nhirng nguoi gitp viéc cua
minh. Mot s6 nguoi tham chi con dit tén cho
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ching!”

Rét nhiéu nha khoi nghiép thanh cong tir tay
trang déu tap trung thiét ké nhirng san pham don
gian va trang nha, gitip giai quyét nhirng kho khin
trong thé gioi thuc. Mountz chua bao giv c6 ¥ dinh
ché tao mot con rd bét. Anh chi mudn gitip cho céc
doanh nghiép hoat dong hiéu qua hon. R6 bét hoa ra
lai 1a mot giai phap. Ngay nay, hé thong Kiva da gitp
cac cong nhan lam viéc hiéu qua hon glp bOn
100n. Vi ty 1€ thanh cong d6, c6 1€ nhitng con r6 bot
mau cam cua Mountz s& tham gia vao qua trinh
doéng gbi néu lan sau ban mua mot san pham trén
mang.

/ ~ \,

Don gian dén ndéi ban khéng can
dén huéng dan st dung

Chuyén gia cai cach Robert Verganti ndi thinh
thoang khi mét san pham dwoc nhdi nhét qua nhiéu
tinh ning thi 6 1a ddu hiéu ching to c4c lanh dao
cua cong ty khong hiéu rdé ho muédn dat dwgce diéu gi.
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Ho ciing khong hinh dung duoc san pham hoic kéu
goi sy dong gop cia qua nhiéu nguoi, khién san pham
tré nén hon don. “Ho tuan thu tién trinh dan chi mot
cach triét dé, va doi khi diéu nay lai khién nguoi ta bo
quén c4c chire ning chinh, boi méi ky sw va nha thiét
ké muén nhirng thir khac nhau, tham chi tvong khic
nhau trén cling mét san pham,” Verganti noi. Theo
Verganti, viéc c6 1am hai long tit ca moi ngudi chi
1am san pham phire tap hon, va két qua chéc chian
khién nguoi ta thit vong.

Vao mua thu nim 2009, t6i gip mot nhom diéu
hanh cua cong ty Sonos. Ho chuan bi gisi thiéu mot
san pham c6 thé gidu di nhirng cong nghé vo clng
phutre tap. Ho da thanh cong nho tip trung vao mét
thr ma khach hang cua ho mong muén: phat nhac
khong day.

Hé théng Sonos ZonePlayer S5 duoc trinh lang
vao thang Mudi nim 2009 va nhin dude nhiéu 15i
cangoi tir cac phong vién va nguoi tiéu dung. Do la
hé théng 4m nhac khong day dau tién ma khach
hang c6 thé kiém soét tir trén mang hoic qua dién
thoai iPhone. Dudng nhu s phan clia n6 la duge
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nguoi tiéu ding ing ho. Chit luong cua nhitng chiée
loa rét tuyét héo, va quan trong hon, no rat dé lip
dat. Hau nhu ai cfing c6 thé cai dat va van hanh no
trong vong 5 phut. Mot danh gia cua Arik
Hesseldahl d3 tong két rang: “Dirng ban tAm dén
huéng dan sir dung. Ban s& ching bao gio phai doc
nhitng ban huéng din map mo. Tuy nhién, ban c6
thé nghe duwoc nhiéu ban nhac hon nhiéu.”
Hesseldahl chi ra rang c4c san pham canh tranh
ciing c6 am thanh tuyét voi, nhung kho cai dat va
khé diéu khién.

Khi t6i hoi nhém Sonos nhirng bi mat vé thiét
ké didng sau mot san pham tién tién va thanh céng,
ciu tra 1oi cua ho rat gidng véi Apple va dai loai 1a
thé ndy: “Ching t6i khong bat dau véi cong nghé.
Chiing t6i bt dau véi con nguoi va khat vong cua
ho. Chiing t6i tim hiéu xem con nguoi mudén thuong
thire Am nhac nhu thé nao trong ngdi nha cua ho, va
thiét ké mot hé théng xung quanh d6.” Noéi cach
khéc, cac nha thiét ké cua Sonos khong bat dau voi
muc tiéu ché tao mot hé théng khong day hién dai;
hé théng @6 1a d@ap an cua cau hoi: Moi ngudi muén
duoc thuong thire Am nhac trong ngdi nha cua ho
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theo cach nao? Cau hoi dan téi nhitng cudc viéng
tham c4c ngdi nha, nghién ciru chuyén sau, va nhiéu
nim thir nghiém dé moi tht vao dting vitri cua né.
Két qua 1a mot tha ma cic nha thiét ké goi 1a sy don
gian cach tan: khach hang c6 thé néi: “T 6i 6 thé sir
dung va thuong thirc n6,” boi n6 khong c6 gi de doa
ho ca. Hé thOng d6 phai rat dé cai dat. Moi ngu'si
trong nha déu phai sir dung dwoc né, ngay ca khi ho
khong ranh vé cong nghé. Mot trong nhirng muc
tiéu cua thiét ké 1a khach hang phai c6 cam tinh véi
san pham trong vong 5 phit.

Cau chuyén vé sushi

Nhirng ngudi di an nha hang & New York,
Milan, Tokyo hay Beverly Hills phai tra mét khoan
khong nhé cho mén sushi dude lam theo “phong
cach Nobu”. Pau bép tai ba nguoi Nhat mang tén
Nobuyuki Matsuhisa (Nobu) duoc coila mot nha
khdi nghiép tan tién trong linh vu'e Am thu'c da két
hop cdc moén #n truyén théng cua Nhat Ban véi cac
nguyén liéu cia Peru. C4c kiét tac cia 6ng nbi tiéng
twoi ngon, nguyén vt liéu chét luong cao va mot 16i
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trinh bay vo cung don gian. Cac nguyén liéu cua
Nobu rat khoé ki€m va tham chi khiu chuén bi con
kho6 khan hon, nhung su’ phire tap d6 dude gidu kin
trude cac thue khach. Dién vién Robert De Niro rat
4n tuong vai cac tic pham cua Nobu khi dén thim
mot nha hang & Los Angeles, dén ndi 6ng con bo tién
dé mo rong chi nhanh nha hang t6i tan New York.
Ngay nay, Nobu s& hitu hon mét chuc nha hang trén
khip thé gisi va duoc nhiéu nguoi coi la dau bép
sushi vi dai nhat hanh tinh.

C4c mon dn cua Nobu rit sang tao va giau hinh
anh. Vai vi du cia cach két hop doc d4o 1 c4 tuyét
den véi miso (tvong dau nanh cua Nhat), hay bach
tudc véi nude ép chanh yuzu va bét 6t rocoto. Mic
du sir dung nguyén liéu cia nude ngoai nhung chu dé
co ban xuyén sudt nhirng cong thirc nu #n cai tién
cua Nobu la sy don gian — ky thuat don gian va cach
trinh bay don gian dé 1am néi bat huong vimon an.

Ciing nhu khi Jonathan Ive quyét dinh mau
trang don gian cua chiéc iPod s& lam cho san phim
tro nén noi bat, Nobu ciing lay chiéc dia tring lam
nén, dé thire &n thu hit sy chi ¥ cua ban. Bat ci tha
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gi khién nguoi diing xao lang khi thuéng thirc hwong
vidic biét cua thue An déu duoc han ché. Cong thire
cua Nobu 1 méot bai hoc vé sy han ché. Nhirng gi 6ng
loai ra ciling quan trong nhu nhirng gi 6ng giir lai.

Nobu ciing c6 triét Iy gibng nhu Steve Jobs:
1am nhirng gi ban yéu thich. Ong néi nguyén liéu
quan trong nhat cho thanh c6ng khong phai 1a ky
ning chuyén mén ma 1a sy dam mé, va khong chi déi
v6i nghé dau bép ma con ddi véi bat ky ai mudn
thanh céng trong mot linh viye nhat dinh. Phai c6
niém dam mé 16n 1im Nobu méi & lai duoc véi nghé
kinh doanh nha hang sau khi cira hang dau tién cua
ong & Anchorage, Alaska bithiéu rui chihai thang
sau khi khai truong. Ctra hang khong duoc bao
hiém, va Nobu thi phai vay muon mét khoan kha
16n @& kinh doanh. Du tro nén lao dao va suy sup,
nhung Nobu van quyét tAm rang khong gi ¢6 thé can
ong theo dudi niém dam mé trong sau tham tir thuo
muoi ba: 1am ra nhifng mén sushi dang nhd.

Giéng nhu Steve Jobs, Nobu ciing ludn huéng
t6i sy hoan hao. Pung bao gid xem nhe méot van dé.
Thir goi mot dia s6 va dua chuét, ban s& thay 15
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miéng dua chudt mong duoc sip xép mot cach cin
than thanh mot vong tron trén mot chiée dia trang
phau. Chinh x4c 7 miéng so sé& duoc dit xung quanh
nhirng miéng dwa chuot, va bén trén méi miéng so 1a
mot chit rau mui. Cudi cting 1a mot chit (chi mot
chtit) bét 6t rocoto ric trén rau. Thue don cling kha
don gian. T4t ca nhirng yéu t gay nhiéu déu duoc loai
bo @ 1am néi bat thanh phan chinh.

Nguoi Nhat coi viée trinh bay sushi 1a mét nghé
thu4t. C6 rat nhiu phong cach khac nhau, nhung
nguyén tic chu dao cia moi phong cach 1a sy don
gian. C4c nguyeén lidu phai ty thé hién duoc ching.
Qua4 nhiéu sushi hay trang tri qua ruom ra déu c6 thé
khién thuc khach mét tap trung vao mui vi cua san
pham chinh. Pon gian va trang nha. Cai cach khong
phai lic nao ciing la tao ra tht maéi. Cai cachla ban tu
hoi minh: “t6i phai bo cai gi di nhi?”

No6i khong véi1.000 tim bang
tén
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Cudn sach trude cua tdi Bi quyét thuyét trinh
cua Steve Jobs mé ra mot cudc hoi thoai gitra t6i va
CEO cua Ford, Alan Mulally. Alan néi véi toi ring
ong da doc hét cubn sach. T6i bat dau theo doi kha
sat su nghiép cua Mulally tai cong ty 0 t0 cia My
nay. Diéu dau tién khién t6i ngac nhién 1a nguén
ning lugng ddi dao va sy tu tin khong diém dung.
T nhirng email, cac bai phong van bo chi cho dén
céc bai thuyét trinh tru'dc cong ching, t&t ca déu thé
hién mét mot muc tiéu khong thay doi: ché tao
chiéc 6 t6 tot nhat. Diéu thir hai 1am t6i 4n tuong 1a
chién lugc cia Mulally trong viée hoan thanh muyc
tiéu. Khau hiéu cua 6ng la: “Tang stre tap trung. Pon
gian h6a van hanh.”

Mulally giit chtre giam d6c va CEO cua Ford tir
ngdy 5 thang Chin ndm 2006. Gia dinh Ford da nai ni
Mulally, tong giam doc diéu hanh tap doan Boeing,
mang lai mot luong 510 mai cho thuong hiéu biéu
tuogng clia nu'de My nay. Ford can dudc “thay mot
dong mau moi”. Giéng nhu’ Apple dlrng bén b3 vuc
pha séan trude khi Jobs quay lai vao nam 1996, Ford
ciing dang hap héi tai thoi diém Mulally gia nhap
cong ty. Ndm 2006, cong ty thualo 12,6 ty do-lava
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gia c6 phiéu giam xuong muec dudi 2 d6-1a, két qua
cua nhiéu nim syt gi4 c6 phiéu trén thi truong
chiung khoan.

O nhitng chuong truée, c6 thé ban nhé bude
dau tién ma Steve Jobs ap dung dé ciru van Apple:
giam bot s6 lwong san pham dé cong ty tap trung
vao s¢ truong. Mulally cling vay, 6ng khong bo phi
thoi gian vao nhirng nhan hiéu cap thap. Jaguar l1a
nhan hiéu dau tién. Ngay theo @6 1a Land Rover,
Aston Martin va Volvo. Ford cit bt s6 luong nén
tang san pham — khung gam xe — tir hon 20 xuéng
con 8. Cong ty cling glam bét sé dong san pham trén
toan thé glorl tir 97 xudng con 25. Moi dong san
phéam tiéu tén hang tram triéu do-la tién dau tu ky
thuat, trong khi Ford khong ban dwgc da nhiéu san
pham mdi loai thi dong thai nay gitp tiét kiém hang
ty do-la cho cong ty. Ngoai 1gi ich tiét ki€ém, hinh
thirc nay con glup cong ty tap trung tinh hoa cua ho
vao c4c tac pham con lai.

Bing cach don gian hoéa qua trinh van hanh, .
Mulally tép trung nguln Iuc clia ca congty. Vano
lyc d6 da thanh cong. Ford 13 cong ty xe hoi dau tién
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cua My khong cin dén sy tro gia cia chinh phu.
Cong ty dat loi nhuén 2,7 triéu d6-la nim 2009 va
gia cO phiéu thi ting gdp sau lan. Ngoai ra, theo mot
s6 liéu noi bo, ban diéu tra trong cong ty Ford cho
thay 87% nhan vién tin rang cong ty dang di ding
huéng. N6i khong 1a cach Ford ndi c6 véi thanh
cong.

I4 ?

T6i thiéu khong cé nghia la don
glan

Dirng 13n 1on giita t5i thiéu va don gian. Thiét ké
“ti thiéu” 1a mot khai niém rong ma con nguoi ap
dung cho moi chu dé: tir thuyét trinh, dan dung san
khau cho dén noi that bén trong cia mot cira hang.
Thir tham quan mét cira hang cia Michael Kors dé
mua mot chiée thi xach 500 d6-la, va ban s& thay rat
nhiéu khong gian tréng, nhirng chiéc ban 16n, va rat
it ti xach duoc bay ban. P6 14 chii nghia tdi thiéu.
Ghé tham trang chu cia Google va ban s& chi thay
mot 6 tim kiém va rat nhiéu khoang trang. D6 1a chu
nghia t6i thiéu. Xem mot bai thuyét trinh cua Steve
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Jobs va ban sé thay rat nhiéu khong gian trén slide
khong ¢6 chit ma chic6 hinh anh.

Khi n6i dén cai cach, moi thir cang don gidn cang
néilén nhiéu diéu. Vang, nhirng thiét ké don gian
nhét thuong tdi thiéu, nhung nhirng thiét ké tdi thiéu
chua chéc da don gian. Muc tiéu ¢ day 1a tap trung,
chir khong phai 12 t6i thiéu. Mot website duoc thiét
ké dep mit trong rat trang nha vi n6 khién khach
viéng thim nhanh chéng va d& dang tim thiy nhirng
thong tin can thiét. Do d6, bt cu tht gi can tré muc
tiéu cua khach hang khi ghé thim website can phai
dugc loai bo. Thong tin khi duge nhéi nhét qué nhiéu
s& canh tranh sy chd ¥ cua khach hang, khién ho
khong tap trung vao phuong phap giai quyét van dé —
du d6 14 viéec mua mét chiée néi, doc cac thong tin
can thiét hay sir dung mét dich vu nhét d@inh.

C6 hai xu huéng cha dao trong viée thiét ké
website, nhung khéng c6 xu huéng nao thuc su
cudn hit. Xu huéng thir nhét 1 cac trang tran ngap
chir. Gan day t6i c6 dao qua website ciia mot cong
ty ¢ Florida, chuyén tao ra nhirng chiéc cong va
hang rao theo y thich cua chu nha va chu doanh
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nghiép. D6 1a website x4u nhit tir trude dén gio ma
toi tirng thay. Trang chu trinh bay hon 30 birc anh
hang rao cua cdng ty, cing véi hon 1.000 chir. Dé
so sanh, ban c6 thé thiy trang chu cia Apple c6
khong dén 50 chir.

Xu huéng thir hai tét hon mét chtit nhung van c6
van dé. D6 1 cAc nha thiét ké da day sy “t6i gian” 1én
dén muc dinh diém. C4c nha thiét ké nay yéu thich
tac phdm cua minh dén n6i ho tao hin mot trang gisi
thiéu (splash page) trén nén flash, véi toc d6 tai cham
chap va chang tao thém gia tri thyc sy ndo cho khach
hang. Cac ky thuat ndy c6 thé can tro khach hang
thue hién nhirng du dinh cua ho khi ghé tham website
do.

T6i rat thich nghe mot chwong trinh néi chuyén
trén dai phat thanh dia phudng. Nhifng ngu'Si dan
chuong trinh rét gioi trong viéc duwa website cua dai
vao cau chuyén, ho néi thinh gia c6 thé vao xem
mot cubn sach, mot bai bao hay mét cude phong
van trén website. Van dé1a ¢ chd, t6i da thu vai lan
dé tim thong tin trén trang d6, va 1an nao ciing that
bai. Nhitng nguoi thiét ké da nhoi nhét qua nhiéu
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thong tin vao trang web, str dung triét dé tirng xing-
ti-mét trén trang chu, khién doc gia khong thé tim
thay thong tin duoc dé cap trong mot chuong trinh
phat thanh. C6 mot 1an vi khong thé tim dwoc thong
tin nén t6i vao website cong ty cia mot vikhach moi
trong chuong trinh (anh ta da noéi sé giit lai ban thu
Am cudc phong van). Va mot lan nira, t6i lai khong
tim thay nhitng thong tin téi can. Anh ta chén moi
thu c6 thé vao trang chu. Ba muoi phit sau, t6i bo
cudc.

Ban sé& nghi thiét ké mot website don gian thi
ching c6 gi kho khin. Ban da 1am. Thiét ké don gian
doi hoi thoi gian va k§ thuat. Thém thong tin vao
méi dé. Ai ciing c6 thé 1am diéu d6, va vi rat nhiéu
website trong nhu duoc thiét ké boi dua tré 13 tudi,
nén c thé thay tinh trang réi thong tin 1a pho bién.
C4c nha thiét ké khong nghi dén khach hang. That
hai huée khi thém vao thong tin thi dé dang hon
nhiéu so véi loai bot thong tin khién khach hang mat
tap trung.

Khach hang sé& bi “té liét” khi d6i dién véi qua
nhiéu lya chon. Gi4o su Sheena Iyengar cua Pai hoc
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Columbia tirng thyc hién mot cudc thi nghlem ma
sau nay tré thanh “nghién ciru néi tiéng vé mut”.
Trong mot khu chg danh cho nguoi sanh an ¢
California, Iyengar va trg ly cla ba dung mot chiéc
ban dé phat ting cic mau mut. Cir cach vai tiéng
dong hd, ho lai giam s6 lwong méu thir tir 24 xudng
con 6. Cac khach hang dirng lai va nhan mét phiéu
giam gi4 can phai quyét dinh ngay xem c6 nén mua
lo mut nao khong trudce khi ra khoi cira. Két qua rat
bt ngd. Nhiéu khach hang dirng lai hon khi ban
trung bay c6 nhiéu chung loai mirt, va it khach hang
dirng lai khi s6 luong mau thir nhé. Piéu d6 s& khién
ban nghi s6 lugng ban ra s& nhiéu hon khi khach
hang c6 su lya chon phong pha hon. Nhung ban da
nham. Chicé 3% khach hang mua mut khi ¢ nhiéu
su lya chon, trong khi 30% khach hang quyét dinh
mua khi c6 it Iyva chon hon! Iyengar két luan ring
lya chon phong phi trén 1y thuyét thi rat cuén hit,
nhung trong thuc té, cang nhiéu lya chon chiing ta
cang mét moi.

Gia thuyét cua Iyengar cang dtng hon véi toi
khi git day t6i c6 cac con gai nho. Thir cho mot dtra
bé 3 tudi lwa chon db dé mic trong mét tu day quan
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40 va cb bé s& suy nghi rat lau. Nhung thir dua ra hai
su lra chon ma xem, con bé s& quyét dinh ngay. Ai
cling vui vé.

Gio hay trolai véi cude thao luan vé website
cua Apple. Apple thuong chi giéi thiéu hinh anh mot
san pham trén trang chu, vi du nhu iPad. Néu ban
muén c6 nhiéu su lua chon hon, ban c¢6 thé lya chon
trong blJn danh myc nita va trong d6 c¢6 tat ca:
Mac, iPod, iPhone hay iTunes.

Khi khach hang ghé tham website ctia ban, ho
chitap trung vao mot myc tiéu: hoc hoi kién thuc,
doc thong tin, hoic mua mét san pham. Qua nhiéu
chit hoic qué nhiéu sy lya chon chic chéin s& lam
khéch hang mat tap trung.

That trin trén ting slide

Trong nguyén tic s 7, chiing ta s& tap trung
nhiéu hon vao vai tro tich cyc cua truyén thong dbi
vdi cai cach, song gio hay nhd sy phire tap chican tro
thiét ké — du @6 1a san pham, website hay bai thuyét
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trinh. Vao tht Ba, ngay 27 thang Tu ndm 2010, t&
New York Times ding trén trang nhit mot cau
chuyén vé viée sir dung PowerPoint ctua quan doi
My. Tua dé cau chuyén da néi 1én tat ca: “Chung toi
da gap ké thi1 va @6 1a PowerPoint.” Bai b4o ké lai
cau chuyén vé tuéng Stanley McChrystal, lac d6 1a
1anh dao cua quan doi My va NATO & Afghanistan.
McChrystal duoc cho xem mot slide PowerPoint vé
chién lugc quan sy trong khu vie. Slide ¢6 hon 400
chit va trong hét nhu mét t6 my spaghetti.
McChrystal n6i néu 6ng c6 thé hiéu duoc slide d6 thi
My sé chién thing. P6 12 cAu no6i dia, nhung mot s6
tuéng linh quéan d6i khong théy cé gi hai huéc trong
do6 ca. Mot sé nguoi cdm sir dung PowerPoint vi cho
rang n6 nguy hiém, 1am gian doan cudc thao luin va
han ché kha niing tu duy phé phéan.

Vén dé ¢ day khong phai 1a PowerPoint. Véan dé
1a & chd céc 1anh dao quan doi My khong tu duy theo
cach cua Steve Jobs, it nhat 12 trong van dé giao tiép.
T4t nhién, bat cir cude tién cong nio ciing déu vo
cung phre tap, v6i hang triéu nuée co, nhan luc va
phuong tién. Bi quyét 1a ¢ chd tit ca nhitng gi phire
tap can dugc gidu di, d&é khan gia (khach hang cua
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Apple va cac binh linh trong quan d6i) c6 thé nhanh
choéng va dé dang hiéu duoc ho can phai tap trung
vao dau. Sy phire tap 1am han ché qua trinh giao tiép,
truyén dat kién thire va cai cach. Hay nhé ring mot y
tuong hay mot sang ché tro thanh cai cach chikhiné
gitip x4 hoi tién 1én. Néu mot ¥ tuong khong thé dua
vao thye hién vi qua phire tap thi n6 sé ching bao gio
dat tiéu chuin ma cai cach dit ra.

Mot cach don gian dé thiéc ké
cudc song trong ma

Triét Iy thiét ké cua Apple cb thé duge ap dung
vao cudc séng khong? Mot muc su & Houston, Sal
Sberna tin 1a c6. Vao thang M6t ndam 2006, Sberna
viét mOt chuoi gdm b[n bai giang dao cho nha ths
Metropolitan Baptist véi tya dé “Hoc thuyét vé
chiéc iPod.” Sberna néi 6ng soan ra céc bai giang
dao nay dé gitip thé hé tré trong gido doan cua 6ng
két n6i duge gilta iPod vGi nhirng diéu rin cua
Chua. Sberna giri cho t6i ban ghi chép cua 6ng trong
céc bai giang dao. Bai hoc chinh cua 6ng gom ca
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nhirng ¥ tuéng vé su don gian. Sberna da quan sat
théay chiéc iPod rét tinh té va dé& str dung, nho hinh
thuc thiét ké don gian tir bén trong. Chiia, 6ng noi,
cling tao ra ching ta don gian tir bén trong nhu vay.
Sberna tin rang ching ta c6 moi thir chiing ta can dé
két ndi vai Chua, trir khi chiing ta cho phép nhirng
tac dong tir bén ngoai lam phirc tap hda méi quan hé
do.

Ban khong can phai theo mét tin ngudng nao dé
hiéu riang: thiét ké cuoc séng cua ban theo cadch ma
Steve Jobs va Jonathan Ive thiét ké cac san phim
cua Apple chic chin s gitp ting kha ning thanh
cong cua ban. Jim Collins, tac gid cubn sach ban chay
TU t0t dén vi dai(Good to Great), da kham pha ra bi
mat quan trong nay trong mét 16p hoc kinh té ¢
Stanford. Collins dang theo hoc mét khéa vé cai
cach va sang tao thi mot trong cac gido vién ndi véi
ong rang 6ng 12 hoc sinh v6 ky luat va thiéu tap
trung. Cau nhan xét d6 khién Collins v6 cling ngac
nhién. Ong van tu hao vi ludn dat ra ba myc tiéu vao
diu nam va khong ngirng theo dudi cac muc tiéu d6
(nhirng muc tiéu 16n, kh6 khin va tdo bao). “Thay vi
sdng mot cude soéng ky luat, cau sdng mot cude séng
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ban ron,” gido vién cua Collins noi.

Giao vién do6 cho Collins mét bai tap 1én. Co
yéu cau dng tuong twong minh vira dugce thira ké 20
triéu d6-la nhung chic6 10 nim dé séng. Khi d6 6ng
s&1lam gi? Cu thé hon, c¢6 hoi dng s€ “can dirng”
nhirng viéc gi? Collins ndi viéc hoan thanh bai tap
d6 chinh 12 mét trong nhirng bai hoc 1én nhét trong
cudc doi 6ng. Sau khi tra loi xong cau hoi trong bai
tﬁp, ong bo viée & Hewlett-Packard. Ong yéu thich
cong ty nhung lai ghét cong viée ¢ d6. Thay vao do,
ong theo dudi niém dam mé thuc su cia minh 1a tr
thanh mot gido su kinh té ¢ dai hoc Stanford. Néu
Collins khong hoan thanh bai tap “céc viée can
dung”, hang triéu doc gia sé khong bao gio dugce doc
céc tac pham ciia 6ng, bao gdm hai cuén sach kinh
té ban chay nhat moi thoi dai Xdy dung dé truong
ton (Built to last) va TU t&t dn vi dai Collins noi
bai tap d6 vo cling quan trong dé c6 duoc mot cude
séng thanh céng, dén ndi 6ng lap han mot danh sach
céc viée can dirng 1am nén méng cho céc giai phap
trong ndm mdi.

Collins cho ban mét két cau don gian gitp ban cé
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duoc mot cude song tuyét voi. Ong goi y ban can tu
hoéi minh ba cau hoi sau:

Ban thyc sy dam mé diéu gi?

Ban c6 ning khiéu bam sinh vé linh vyc
nao — nhitng cong viéc nao ban cho
rang minh sinh ra dé lam?

Diéu gi gitip ban vé mit kinh té - ban c6
thé kiém song nho dau?

Sau @6 Collins goi ¥ ban nén kiém ké lai c4c hoat
dong ciia minh. Néu 50% thoi gian ctia ban nim
ngoai ba linh vyc trén thi 3 dén liic ban cin xay
dung mot danh sach nhitng viée “can dung”. “Hay
bién cugc séng ciia ban thanh mot tac pham nghé
thuét sang tao,” Collins viét trén to USA Today.
“Mot tac pham vi dai khong chi dwoce hinh thanh tur
nhirng manh ghép trong phién ban hoan chinh, ma
quan trong khéng kém, con dwoc tao ra tir nhirng gi
khong thude vé n6. Chinh quyét tAm virt bo nhing gi
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khong phtt hgp mdi 14 yéu t6 dé phan biét mot nghé si
thyc sy xut ching va danh ddu mot tic pham nghé
thuat Iy tuéng, du dé 1a mot ban giao huong, mot
cudn tiéu thuyét, mot birc tranh, mot cong ty, hay
quan trong hon ca la mét cudc doi.”

Apple thiét ké nhirng san pham don gian va trang
nha. Nhitng muyc tiéu thiét ké d6 ludn theo Jobs dén
hét sy nghiép cua 6ng. Hay xé mot trang tir vo kich
cai cach cua Steve Jobs: trong kinh doanh, hay tro
nén ndi bat trude dbi tha khong phai vi nhirng gi ban
thém vao, ma vi nhirng thtr ban loai ra. Trong cudc
song, hily vuon t6i thanh cdng khong phai nho sé du
4n ma ban lya chon s& tham gia, ma 1 s6 du 4n ban
lya chon s& tir bo. Rat don gian, dang khong nao?

Bai hoc cai cich nho

1. Ty hoiban than: “Pau la 1y do siu xa khién moi
ngudi mua san pham cua t6i?” Cau tra 1oi phai
tro thanh tiéu diém cho san pham ciia ban. Bat
ctr thu gl can tro tiéu diém d6 can duoc loai bo.
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2. Xem xét lai moi thir vé san phim hay dich vu
cua ban trén phuong dién nguoi dung. Hay tu
hoi: “Piéu quan trong nhét khién khach hang
dén véi ching tala gi?” Hay dé khach hang dé
dang 1am hoic tim thay diéu d6. Hiy xem xét
moi th(: sdn phdm, quy trinh dong goi,
website, huéng dan sir dung, giao tiép voi
khach hang. Moi thir. Chtng rdi rdim va phire
tap hay don gidn va trang nha?

3. Vao dau nim méi, hoic bét cur thoi gian nio
trong ndm, hay tao mét danh sach cac viéc “nén
dung”. Giam baét thoi gian cia ban vao nhirng
nhiém vu hay du 4n khéng gitp gi cho muc tiéu
chinh, khong théa man niém dam mé cua ban.
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NGUYEN TACSO 6

Tao ra nhimg trai nghi¢m tuyét voi
Moi ngwoi khong muon chi mua may tinh ca
nhan nita. Ho muon biet ho ¢6 thé lam gi véi né, va

chiing ta sé chi cho ho chinh xac diéu dé.

- STEVE JOBS -
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Chuong 12. Chung t6i 6 dy
dé giip ban phit trién

Khi hinh dung mé thirc cua Apple, chiing toi da
n6i né phai dirgc két noi véi Apple. Pon gian thoi.
Lam giau cho cuéc séng. Va lam giau cho cugc
song. D6 la nhimg gi Apple da va dang lam trong
suot hon 30 ndm qua.

- RON JOHNSON, Phé giam déc phu trach ban lé
cua Apple

Trong céc cira hang ban 1¢ cua Apple ching cb
nhan vién thu ngin nao ca. O d6 chicé cac chuyén
gia, nha sang ché, hay tham chi la nhifng thién tai —
riéng thu ngan thi khong. Trong cac cira hang ban 1¢
d6 ciing khéng c6 nhan vién kinh doanh. O d6 c6
céc tu van vién, 12 tan, cac chuyén gia va khach mua
hang, riéng nhan vién kinh doanh thi khong. Mic du
Apple khéng c6 cac nhan vién ban hang dai dién,

DPao Tiéu Vi eBook



nhung doanh thu binh quén trén phit vudng
(square foot) cua ho cao hon hau hét cac thuong
hiéu noi tiéng khac. Cira hang néi tiéng cua Apple ¢
Pai 16 S6 5, New York, duoc ménh danh 13 “qua tio
trong khéi lap phuong”, c6 doanh thu binh quan
trén phtt vudng cao hon nguoi lang giéng Saks va
Tiffany rat nhiéu. Doanh thu cua Apple c6 dinh ¢
mic 4.032 do-la trén mot phit vudng mot nam, so
véi muc 2.600 d6-la cua Tiffany va 930 d6-la cua
Best Buy. Apple di tro thanh hang ban 1é 16n nhat
thé gi¢i nho vao cach suy nghi khac biét so v6i phan
16n cac hang ban 1é khac. Steve Jobs da phat biéu
trong mot cudc phong van trén tap chi Fortune nhu
sau: “Trude ddy khach hang khong sin sang dau tu
nhiéu tién bac va thoi gian cho viéc mua sim trong
cira hang nhu bay gio. Ho khong nhat thiét phai biét
duoc diéu @6. Ho chi can cam nhan né, cam nhan mot
chut khac biét.”

Apple mo cira hang ban 1¢ dau tién ¢ Tysons
Corner Center, McLean, Virginia nim 2001. Chua
day 5 nam sau, Apple dat doanh s6 ban hang 1 ty do-
la mot niam. Apple dat dugc con sé ky diéu @6
nhanh hon bét ky cira hang ban 1¢ nao khac trong
Dao Tiéu Vii eBook



lich sir. Ngay nay, véi 287 dia diém trén khip thé
gioi, chudi ctra hang ban 1¢ cua Apple mang vé hon 1
ty d6-la mot quy. Céc nha dau tu, nhan vién va
khach hang cia Apple nén cam on Steve Jobs vi 6ng
da khong nghe theo 16i khuyén cua nhirng chuyén
gia tur van nhu David Goldstein khi 6ng nay cho
rang Apple s& thit bai néu mo cira hang ban Ié.
Goldstein du doan: “T 6i cho ho hai ndm trudée khi
ho tham thia ndi dau va tra gia dat cho mot sai lam
16n.” Va bay gio thi ban da biét tai sao Jobs khong
bao gio thué cac chuyén gia tu van!

Nhitng nguoi hoai nghi da danh gia sai thanh
cong cuia chudi cira hang Apple boi ho don thuan 1a
nhirng chiéc may tinh chibiét dya vao con sb. Ho
khong hiéu rang Apple khong chu y x4y dung céc
ctra hang ban 1é, ma tap trung tao ra trai nghiém cho
khéch hang. Sailam cua Goldstein 1a & chd 6ng so
sanh Apple véi cac cira hang ban 1¢ may tinh ca nhan
thoi @6, nhu Gateway ching han. Ong da theo doi
tong loi nhuan ban hang ciia cic doanh nghiép ban 1¢
mady tinh c4 nhan va két luan ring Apple can phai thu
duoc 12 triéu d6-la mot nim dé chi tra tién thué mat
bang. Goldstein cling dwa ra bang ching rang
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Gateway chi kiém duoc 8 triéu d6-la nho vao chudi
ctra hang cua minh. Trén 1y thuyét thi nhirng phan
tich mang tinh céng thirc ctia Golstein la chinh xac.
Nhung trén thuc té, nhu bai hoc tir nguyén tic sé 5,
Steve Jobs khong suy nghi mét caAch may mo6c nhu
vay, 6ng lai cang khong bao gio d4anh gia thap stre
manh cua nhitng trai nghiém cam xdc. Ching khong
phai lic nao cling phu hop véi nhirng cong thic va
tinh toan. Jobs lam nén mot cudc cach mang trong
thi truong ban 1¢ chu yéu boi 6ng c6 mot 1y tuong vi
dai hon céc d4i thu cua minh. Khach hang khi bude
vao ctra hang ban 1é cua Apple va mua san pham s&
duoc ra vé véi “niém cam himg”.

\ *\ A /(

Lam glau ChO cuocC SOIlg

Apple gia nhap thi truong ban 1¢é vi d6 1a diéu can
thiét. N3m 2000, cong ty phai dya vao mot hé théng
c4c nha ban 1¢ san pham dién tir, nhirng don vi chi
biét thtic d4y san pham, khong cua Apple thi cua céc
don vikhéc. Nhan vién cac cong ty nhu Sears hay
CompUSA c6 rit it hodc khong duoc ddo tao cac
kién thirc vé san pham cua Apple va cic dic diém
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riéng biét cua san pham. Theo Jobs, gio d4y viéc mua
may tinh méi 1a mot quyét dinh mua ban dau dau,
cht khong phai mua xe 6 t6. Jobs nhan ra ring 6ng
phai cai thién nhitng trai nghiém ban 1é hodc mao
hiém tiép tuc mat thém thi phan (thi phan cua Apple
trong thi truong may tinh My ltc by gio1a 3%).
“Chting ta phai lam gi d6, hoic sé tré thanh nan nhan
cua thuyét tién tao,” Jobs n6i vé quyét dinh bude vao
thitruong ban 1é. “Chuing ta phai suy nghi khac biét
vé diéu nay. Ching ta can d6i mai chinh tai day.”

Jobs biét 6ng khong biét diéu gi, va 6ng khong
biét v thi truong ban 1é. Ong moi CEO cua Gap,
Mickey Drexler, tham gia vao ban lanh dao cua
Apple, va thué cyu diéu hanh cua Target, Ron
Johnson, ngudi c6 chung Iy tuéng véi Jobs vé viée
ché tao c4c san pham dugc thiét ké dep méit nhung
khong qua dit. Gidng nhu Jobs, Johnson ciing nhan
ra rang cai cach khong thé dién ra néu khéng c6 mot
ly twong ro rang, thuyét phyc. “Pé thanh cong trong
bit cir linh vie nao, ban phai c6 mot Iy tuong vo
cung ro rang, ranh mach,” Johnson n6i véi mot
nhém cac nha phan tich tai chinh tai San Francisco
vao thang Chin ndm 2006. “Va d6i vdi toi, mot 1y
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tuong 1a didu gi d6 ma ban c6 thé dién dat trong mot
cau. Cang it tir cang t6t. Khi chting t6i bat dau, mot
viéc ma tat ca cac nha ban 1¢ van 1am 1 ban san
pham. Vi vay néu ban néu Iy tuéng cia Gateway
bang 1o thi @6 s& 1a “ban nhiing chiéc hop”. Ho tirng
goi d6 1a “dich chuyén nhirng khéi kim loai”. Khi
hinh dung mo thie cua Apple, chiing t6i da néi né
phai dugc két ndi véi Apple. Pon gian thoi. Lam
giau cho cudc song. Va lam gidu cho cudce séng. Do
12 nhirng gi Apple da va dang 1am trong suét hon 30
nam qua.”

Khi Johnson va Jobs quyét dinh 1y tuéng cia
cra hang ban 1¢ Apple s& 12 “lam giau cho cugc séng”
thay vi “di chuyén nhirng khéi kim loai”, ho c6 thé
virt bo tit ca cac cudn sach gisi thigu truyén thong
v6i nhirng thiét ké, dia diém cua cra hang va cac
quyét dinh déi véi nhan vién. Apple s& x4y dung
nhirng cira hang cung cép c4c giai phap, mot huéng
tiép can moéi trong viéc ban may tinh c4 nhan. Sau
khi tham quan cira hang ban 1¢ dau tién cua Apple,
Jobs néi: “Moi nguoi khéng muén chi mua my tinh
c4 nhan nira. Ho mudn biét ho ¢6 thé 1am gi véi no,
va chiing ta sé& chicho ho chinh x4c diéu d6.”
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Johnson hoi cac thanh vién trong nhém: “Mot
ctra hang 1am giau cho cudc séng trong sé nhu thé
nao?” Va day 1a goi y: Khong gidng nhu tt ca nhitng
thir khac. Sau khi nghién ctru cac dich vu khach hang
ngoai linh vuc may tinh, nhu cia khach san The
Four Seasons, Johnson chira mét vai tiéu chuin
gitip chudi cira hang ban 1é cia Apple tré nén noi bat:

>> Khoéng thiét ké cira hang ruom ra. Cua
hang s& thodng ding, sang sua, nhiéu khong gian va
chisir dung ba chét liéu chinh (thép khong gi, kinh
va gd Scandinavi. Johnson noi cira hang Target c6
31 mau 16 nuéng banh bang dién. Trong khi d6
William-Sonoma, ctra hang ban dung cy nau &n
chuyén dung, chi cé hai mau. Ong sé thiét ké cira
hang cua Apple theo khai niém t4i thiéu nay bang
c4ch giam s6 lvong san pham bay ban. Johnson
khong ¢6 nhiéu Iya chon. Khi 6ng méi gap Jobs,
iPod van chua xudt hién, va Apple méi chicé bCn
san pham (hai san pham dé ban, hai san pham x4ch
tay) dé bay kin 800 m2. Thay vi so hii, Johnson coi
day 1a mot co hoi lén. Ong s& 1ap day cira hang
khoéng phai véi san phdm, ma 14 kinh nghiém cua
chu cra hang @6. N6 dem lai khong gian cho Apple
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cai cach.

>> Cho phép khach hang thir sain pham.
Ching c6 cira hang ban 1¢ may tinh nao thoi d6 cho
phép ban két néi Internet va thir may moéc cua ho.
Hay dao quanh cira hang ctua Apple va ban s& thay
moi san pham déu duoc két ndi Internet. Khach hang
duoc phép luét web bao lau tity thich. Ho c6 thé doc
sach trén iPad, choi game trén iPod Touch, hay
nghe nhac trén iPod Nano.

» Pem dén trii nghiém vé dich vu khach
hang. Johnson yéu cau c4c thanh vién trong nhém
ké vé dich vu khach hang ma ho thiy hai 1ong nhat tur
truée dén nay. Hau hét ho déu traloi 1a dich vu tai cac
khach san, vi du nhu The Four Seasons. Johnson tir
d6 nay ra y tuéong xay duyng mot “quiy bar” trong
ctra hang, noi khach hang c6 thé toi va yéu cau gitp
ds. Thay vi phuc vu ruou, Apple sé cung cap nhitng
161 khuyén. Khi Steve Jobs ghé thim cua hang ban 1¢
diu tién cua Apple, dng n6i moi san pham sé& duoc
trung bay trong khoang 25% dién tich cua hang,
phan con lai 14 danh cho giai phap. Giai thich vé Quay
bar Thién tai, Steve Jobs no6i: “Khi ban di mua mét
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chiée may tinh hoic sau khi ban mua mét chiée may
tinh, néu c6 bat ky ciu hoi ndo, ban déu c6 thé hoi
mot thién tai, ching phai diéu do rat tuyét voi hay
sao? Pay 1a Quay bar Thién tai cia chiing t6i. Nguoi
cua chiing t6i s& phuc vu ban ngay tai cira hang va c6
thé tra 16i moi cau héi cua ban. Néu ho khong thé tra
161 dwoc, [nhéic chiée dién thoai d6 1én], ho c6 duong
day nong o day dé goi truc tiép cho ching toi tai tru
s& cua Apple & Cupertino, noi d6 ching t6i c6 nhitng
nguoi giai quyét duoc van de.”

>> Giap khach hang mua ban mét cach
dé dang. O chudi cira hang cia Apple, ngudi mua
khong phai xép hang dai dé mua san pham, vi & @6
khong c6 quay thanh to4n tién mat. Cac chuyén gia
s& di quanh cira hang voi thiét bi Easy Pay dic biét,
mot thiét bi doc thé tin dung khong day glup ban
thanh to4n trong khoang thoi gian cuc ngan. Mot hoa
don s& dugce gui dén khach hang qua email. Apple
khong khuyen khich sir dung tién mat. Mot s6 cira
hang con giéi han chi duoc thanh to4n tién mat tri gia
téi dala 250 d6-la, va mot s6 mat hang khong thé
mua duoc bang tién mat, trir khi s6 tién @6 duoc ddi
thanh thé qua ting. Piéu nay nghe c6 vé khé khin
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cho nguoi sir dung va nhan duoc mét sé y kién tidu
cuc, nhung lya chon thanh toan qua thiét bi khong
day ro rang da gitip cho hau hét khach hang cua
Apple tiét kiém thoi gian mua ban.

>> Cung cip dich vu day mot kém mat.
Khéich hang mua may tinh Mac tryc tuyén hosc tai
cira hang ban 1é ciia Apple c6 thé ding ky mot budi
dao tao “mot kem mot” véi mot ca nhan sang tao,
mot nguoi cb thé day ho vé bt ctr chuong trinh nao
ho muén tim hiéu. Ngay nao ban ciing c6 thé thiy
nhirng nguoi gia tré hoc danh may tai liéu trén Pages,
tao cac bai thuyét trinh trén Keynote, va sap xép anh
trén iPhoto, hoac hoc sir dung cac c6ng cu trong
GarageBand. Cang nhiéu ngudi yéu thich cac chuong
trinh ma Apple cung cap, thi cang c6 nhiéu kha ning
ho s& quay trélai cira hang.

Apple di cai cach viée ban 1é bang cach thay d6i

cach tu duy cua khach hang vé trai nghiém ¢ cira
hang ban lé.
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Khéng nhin thuc tai qua “bo loc
thuc t&”

Johnson néi ring chuyén tir Target sang Apple
12 mot trai nghiém tich cuc dbi voi 6ng, bai Steve
Jobs khong str dung “bo loc thyce t&”. Chinh nhirng
hiéu biét ndi bd sau sdc da day ching toi rat nhiéu
diéu vé Steve Jobs, Apple, va cai cach. Tir khi sinh
ra, con ngudi da duoc day rang ho khong lam dwogc
viéc nay, viéc khac. Theo Johnson, “Cai cach 1a giao
diém thi vi gitra tri tuéong tuong cua ai d6 va cude
séng thyc tai ciia ho. Van dé1a ¢ chd, rat nhiéu cong
ty khong c6 kha nang tuéng tuong nhung diéu vi
dai, va cai nhin cua ho truée cude song noi veéi ho
rang nhitng gi ho tuéng tuong la diéu khong thé.”

Johnson din chirng vé mét trai nghiém ciia 6ng &
Target, chudi cira hang ban nhirng san pham gan
giéng nhuy Wal-Mart. Johnson yéu cau nha thiét ké
ndi tiéng Michael Graves thiét ké mot tht gi @6 méi la
va doc d4o. Va Graves da thiét ké mot chiée Am dun
nudc ma sau ndy tré thanh san pham ban chay nhat
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cua cira hang. Ong con tiép tuc thiét ké hang trim san
pham théng dung khac cho Target. Tuy nhién, tai
thoi diém Johnson gidi thiéu chiéc 4m, ban 1anh dao
Target c6 nhd y giam chat luong xudng mot chat dé
b4n san pham véi gi4 20 d6-la thay vi 40 d6-la. Tuy
nhién, Johnson van kién quyét cho rang khach hang
cua Target muén cac do gia dung phai duoc thiét ké
dep mat nhung gia ca van phai ching. Theo Johnson,
mau ma gio day tro thanh diém cét yéu trong kinh
doanh va gitip phan biét Target vdi cac d6i thi khac.

Khi gia nhap Apple, Johnson ctr ngd sé nhan
dugc nhirng goi ¥ tvong tu nhu thé. Nhung khong,
vi CEO khong hé st dung “bé loc thyc t&” dé tao ra
nhirng san pham chit lwong cao va kiéu dang tuyét
voi, va mét tri tuong tugng v cuing phong pha.
“Chting t6i d¢é tri twong twong chién thing,” Johnson
néi. “Néu ban hoi khach hang ho thich gi ¢ ctra hang
cua ching t6i, ho s& néi ho thich nhirng thir ma
chting t6i tuéng twong ra.” Bai hoc vé trai nghiém
trai nguoc cua Johnson & Target va Apple day
chiting ta rang tu duy theo céng thirc s& din dén
nhirng ¥ tuéong dap khudn theo cong thire. Néu
Target c6 gang chién thing Wal-Mart trong cudc
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choi cua ho thi Target s& thét bai trong viéc tao
dung mot hinh anh thuong hiéu riéng. Néu Apple
ciing lya chon di theo chién thuit cua Gateway,
cong ty sé khong thé tao ra nhirng trai nghiém tién
tién trong thi truong ban 1¢ nhu vay duoc. Trong ca
hai trueong hop, cong ty da tao ra nhiing cai cach
thanh cong trong ban 1¢ vi ho biét vuot ra ngoai
nhirng tiéu chuan, quy tic chung cia mét nganh
cong nghiép dé tim cam hirg: Target thué Michael
Graves, mot nha thiét ké voi nhirng cong trinh kién
tric noi tiéng thé gi¢i ch khong phai nhirng db gia
dung hang ngay, trong khi Apple hoc héi tir The
Four Seasons, mot cong ty ching lién quan chut nao
dén may tinh nhung vin déng vai tro cha chét dbi
v6i thanh cong cua chudi cira hang ban 1é Apple.

Chuing t6i 6 day dé gitp ban
phat trién
Thang Hai ndm 2010, t6i budc vao mét cira

hang ban ¢ cia Apple & mua chiéc MacBook Pro
mGi phuc vu moét sO cong viée sang tao cua minh.
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Cht thich mét chat, t6i khong phai 1a tin @6 cia Mac
tai Gallo Communications Group. T 6i rat hai long
v6i chét luong cua ca Mac 1an nhirng chiéc may tinh
cua Microsoft. Nhan vién cua t6i cho rang hai nén
tang trén phuc vu cho nhitng muc dich khac nhau.
Tuy nhién, t6i van thich duoc trai nghiém mot dich
vu khach hang khac biét va tin tuong rang Apple co6
thé thuc hién viéc d6 mot cach xuét sic.

T6i biét minh muén gi, nén tdi c6 thé dé dang
mua mét san phdm Apple truc tuyén ma khong cin
bude chan vao cira hang, nhung t6i van muén duge
trai nghiém Apple mot cach day du. Nhu d3 dinh, t6i
bat dau cudc hanh trinh trén mang bang cach dat
cudc hen véi mot “nhan vién hé trg mua hang”.
Giéng nhu dich vy chiim séc khach hang cua
Nordstrom c6 cac “nhén vién hé tro mua hang” giap
ban lya chon diing sian pham ban can, Apple ciing c6
c4c nhan vién hd tro mua hang dé tra 1oi tit ca cac
cau hoi cua ban va gitip ban tim duoc san pham phu
hop nhét. Khi t6i lya chon mét cira hang ban 1é cua
Apple ¢ dia phuong, Apple s¢ nhanh chong giri email
x4c nhan cudc hen cua toi véi nhan vién ho tro.
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T 61 t6i cra hang va lap tiee duge chao d6n boi
“chuyén gia” Dominick, nguoi @3 danh mot tiéng
dong ho sau d6 dé traloi cac cau hoi cua toi va gioi
thiéu c4c san pham cua Apple. Dominick khong lam
viée vi tién hoa hong. “Chiing t6i & day dé gitp ban
phét trién,” ngay tir dau budi ndi chuyén anh ta da
noi v6i téi nhu vay. Chi mot cau noéi do6 cling da cho
t6i biét tai sao Apple c6 thé tao ra mét trong nhirng
mdi trurong tan tién nhit trong thi truong ban 1é. Hau
hét cac ctra hang khac dat ra myc tiéu ban san pham;
con muc tiéu cua Apple la gitp khach hang phat
trién. Mot sy khéc biét 1on.

“Dominick, t6i vin dang ciAn nhic nén mua mot
chiéc Mac hay mua may tinh dé ban binh thuong. Tai
sao t6i phai chuyén sang diing Mac nhi?” T6i hoi.
(Mic du toi da biét r6 cau tra 1od, chila t6i mudén xem
nhén vién hé tro mua hang cua t6i & tra 16i nhu thé
nao.)

“Ong da n6i 6ng phai thuyét trinh,” Dominick
noi. Qua day to6i ciing ghi nhan anh ta ling nghe
nhirng gi tdi n6i va can nhéc nhitng nhu cau cua toi.
“Hé théng van hanh cia Mac 13 mot nén tang dua
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trén Unix, diéu @6 c6 nghia la n6 vé cung 6n dinh va
d4ang tin cdy. Chac hdn 6ng khong mudn gip truc
trdc v ky thuat khi dang thuyét trinh trude 300
khan gia dang khong?” Anh ta hoi.

“T4t nhién 12 khong rdi,” toi tra loi.

“iLife da dwoc cai dit sdn trong mdi chiéc may
tinh Mac,” Dominick tiép tuc. “Ong ciing n6i 6ng s&
lam viéc thyc hanh nhiéu hon véi anh va video. iLife
dem dén cho 6ng nhirng chuong trinh tét nhat dé to
chure, chia sé va xem anh, xem phim hoic nghe
nhac.”

“Nghe tuyét day, nhung toi sé phai hoc céch sir
dung c4c chuong trinh méi. T6i da biét cach sir dung
méay tinh thong thuong, va téi cam théy rat dé chiu
khi stt dung n6.”

“Khong sao. Ching t6i c6 thé ding ky cho 6ng

theo hoc mot chuong trinh dao tao mot kem maot
ngay tai ctra hang nay,” Dominick tra loi.
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Apple da luong trude moi thir. Dominick da
duge ddo tao dé ling nghe nhu cau cua t6i, tim ra
giai phap phu hop, va du doan 1y do tai sao t6i con
ngan ngai. Anh ta lam tit ca nhirng viéc d6 véi mot
phong thai gan giii, than thién. T6i da c6 thé quyét
dinh mua ngay lac @6, nhung t6i con mudn thr xem
minh c6 thé trai nghiém dén dau.

“Vang, nhung t6i van bin khoin,” t6i vira noi
vira lac dau va to ra boi roi het mire 6 the.

“Ong cir suy nghi di,” Dominick né6i. “Néu 6ng
muon t6i c6 thé gidi thiéu 6ng véi mot trong cac tu
van vién kinh doanh cua ching t6i.”

T 6i cam on Dominick vi da danh thoi gian cho
to1, va dat mot cude hen véi mot tu van vién.
Dominick ghi lai tén t6i va noi s& c6 nguoi lién lac lai
v6i t6i. Khi mot nha ban 1é noi sé ¢6 nguoi lién lac
thi thong thuong ban sé& phai cho doi rt 1au, néu
khong mudn néila mat hiat. Apple thi khéc. Khi toi
vé téi vin phong, tdi nhan dugc thu tir mot tu van
vién cua Apple Store, va anh ta s& gitp toi ra quyét
dinh. T 6i quay lai véi cira hang vai ngdy sau dé gap
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tu’ van vién cla minh. Gidng nhu’ Dominick, ngu'Gi
nay ciing néi rd anh ta khong 1am viéc vi hoa hong.
“T6i ¢ day dé gitp 6ng cam thy thoai mai san pham
cua chiing t6i. Chting t6i mudén c6 mot khach hang
trung thanh su[Jt d@i,” anh ta noi.

T6i hoi anh ta nhirng cau tuong ty nhu da hoi
Dominick, va cau traloi téi nhan duoc cling khong
may khéc biét. Moi ngudi & Apple déu duoc huin
luyén dé néi nhitng ciu giéng nhau. Thong diép 1a
théng nhét. Tu van vién d6 dwa ra gi4 cua mot danh
sach cac san pham d4p ung nhu ciu cua t6i, va dua
cho t6i mot bang bao gi4 cubi cling, trong dé c6 99
d6-la hoc phi cho churong trinh “mét kem mét”, cho
phép t6i tham gia mot chuong trinh dao tao phu hop
dién ra mot tudn mot budi va trong suét mot nim
lién.

“Puoc rdi, con mot van dé nira,” toi ndi. “Tat ca
tai liéu cua t6i déu o trong chiéc may tinh c4 nhan cii,
va toi phai chuyén ching sang chiéc may Mac. T6i
phai chuyén bing cach nao day?”

“Khi mua hang, 6ng cir mang laptop cua 6ng téi
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day, délai cho chiing t6i, chting t6i s& gitip 6ng
chuyén moi dif liéy,” tu’ v&n vién cla t6i ndi. “Sau
d6 chtng t6i s& 1én lich hen dé 6ng t6i lay chiée may
cii va ‘gap’ chiéc may méi. Chiing toi goi d6 12 Gap
gd chiéc Mac cua ban.”

Mot lan nira, Apple da du doan moi thar. Mai
lan t6i néu ra mot diém gay tro ngai cho quyét dinh
mua hang, mot chuyén gia hay tu van vién cua
Apple lai dua ra mét giai phap. Tham chi ho con sap
xép cho t6i mot budi gap mit than thién va gin giii
vdi chiée may tinh méi — Gap go chiéc Mac cua ban.
Viéc nay giong nhu b1 tri m6t cudc hen ho: Toi
duoc gioi thiéu véi mot hé théng boi mot nguoi
quen biét (chuyén gia), va t6i duoc dam bao rang c6
ta (chiéc may tinh méi) s& c6 di moi pham chit ma
t6i mong muén (bao gom ca chi phi bao tri thap!),
vatoi co thé “gip” cb 4y trong mot cudce hen thong
thuong. Mot khi da gip nhau, chiing t6i c¢6 thé hiéu
nhau hon théng qua nhifng bu6i do tao riéng hang
tuan dién ra trong suét mot nam. Bt ky ai c6 mot
mbi quan hé siu sic nhu thé nay déu kho long tir bo.
Va d6 1a chia khoa dan téi nhiing cai cach thanh
cong trong linh vye ban 1¢ cia Apple. Trong khi hau
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hét cAc nha ban 1é khac déu tap trung ban san pham
thi Apple thiét 1ap mot moi quan hé sullt ddi.

Canh b4o: xay dung mdi quan hé tinh cam sau
sic véi khach hang cé thé dan dén mot sé két qua
khong mong muén. Vao ngay 18 Valentine nim
2010, Joshua va Ting Li quyét dinh tuyén b cong
khai tinh yéu cua ho véi ban bé va gia dinh. T6 chire
dam cudi vao ngay Valentine khong phai la chuyén
la. Nhung t6 chire d4m cudi tai cira hang ban 1é cua
Apple trén Pai 16 S6 5, New York méi 1a chuyén
hiém. Ngai “muc su” #in mic gidng Steve Jobs, véi
mot chiéce 40 chui ¢ mau den, quan jean xanh va
giay thé thao. Cip do6i doc 16i tuyén thé “iDo’s” trén
mot chiée iPhone, va video vé dam cudi cua ho duoc
chinh sira va dang tai trén YouTube (c6 18 duoc
chinh sira trén may tinh Mac).

Vang, chuyén la s& dién ra khi khach hang qua
yéu nhan hiéu cua ban. Tham chi nhiing sy viéc la
lung hon van c6 thé dién ra khi hai nguoi yéu nhau vi
san pham cua ban dem ho dén v4i nhau!

La c6 dong 16n nhét cua Disney, Steve Jobs
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thuong duoc xin 161 khuyén glup tap doan truyén
thong khoéng 16 nay phat trién hon nira. Khi mét vi
diéu hanh nhéan nhiém vy mé lai chudi cira hang ban
1¢ ciia Disney va hoi y kién Jobs, dng néi: “Hay mo
gidc mo16n hon.”

Chang c6 10i khuyén nao chinh x4c hon thé.

Bai hoc cai cich nho

1. Pung c6 ban san pham. Thay vao dé, hay lam
giau cho cudc séng.

2. Cin than xem xét ting diém hip dan cua san
pham d6i véi méi khach hang. T4an dung moi co
hoi dé tao méi quan hé sau sic hon, 14u bén hon
v6i khach hang cua ban.

3. Hay tham quan mét cira hang ban 1é ctia Apple
dt ban muén mua mét san pham ¢ @6 hay
khong. Luu y cach bai tri ctra hang va trai
nghiém dich vy khach hang ¢ d6. C6 k¥ thuat
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nao ban ap dung duoc dé cai thién dich vu khach
hang cho doanh nghiép cua ban hay khéng?
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Chuong 13. Suy nghi khac biét
vé thuong hi¢u ctia ban

Néu ban chi tam niém lam sao cho khach hang
va nhan vién cua minh hanh phiic, thi trong thoi dai
ngay nay, né sé dem lai ket qua tot dep cho cong ty
ban.

- TONY HSIEH, Nguoi sang lip Zappos.com

Robert Stephens séang 1ap mot tap doan hang ty
d6-la véi sé von ban dau véon ven 200 do-la, mot
chiéc xe dap va mot gide mo tao ra trai nghiém mai
meé cho khéch hang. Khi con hoc dai hoc, Stephens
di xe dap tdi cac gia dinh dé sra may tinh cho ho.
Stephens ludn coi minh la mét thuong hiéu. Cau
sinh vién c6 mot téng dai dién thoai (mot chiée di
dong) va mot chudi cung ung (chiée xe dap leo nii).
Khi thoi khic da chin mudi dé mé rong doanh
nghiép cua minh vao ndm 1994, Stephens khong c6
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tién dé quang céo, vi vay anh “in cip” y tuéng cua
mot chuyén gia trong linh vuce cham s6¢ khach
hang. Cac nhan vién lai xe cho hang dich vu United
Parcel Service luén mic dong phuc, viviy Stephens
quyét dinh rCIng cac chuyén gia trong linh vuc sira
chita ciia minh ciing s& mic déng phuc. Vi cac nhan
vién ciia anh déu 1a nhirng c4 nhén ty coi minh 14
nguol nghlen may tinh, nén bo dong phuc can phal
phu hop 40 somi trang, ngin tay, mot chiéc ca vat
den c6 ghim gai, quan 4u den, tit tring va mot chiéce
cap bang kim loai kiéu canh sat, giéng nhu cip cia
mot nhan vién dic vy. Pé cho gidng hinh anh mot
nhén vién dic vy, Stephens mua mét chiéce
Volkswagen Beetles cho nhan vién cua minh va son
hai mau den tring, gidng chiéc xe tuan tra cua canh
sat. Anh thich muc gia dong hang cua mot chudi cira
hang thay dau nén quyét dinh 4p dung murc phi
tuong tu nhu vay cho dich vu stra chita may tinh cua
minh.

Dén day, ban da c6 thé doan ra Stephens la
nguoi sang 1ap cua Geek Squad, cong ty sira chira
may tinh va dich vu dién tr duge Best Buy mua lai
vao nim 2002. Ké tir d6, Geek Squad d phat trién
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tir con s6 60 nhan vién va 3 triéu d6-la 1én hon mot
ty d6-la doanh thu m6t ndm. Phong dich vu cla
Geek Squad duoc thiét lap o tit ca1.143 cra hang
b4n 1é ciia Best Buy trén khip nuéc My, va nhirng
chiéc xe biéu twong cua cong ty van di tuan khap
céc phd va cung cép dich vu stra chira tan nha cho
cac ho gia dinh. 24.000 “nhan vién” cua Geek
Squad van tiép tuc mic bo ddng phuc 15i thoi ma
Stephens sir dung lan dau tién dé tao nét riéng biét
cho doanh nghiép cta minh.

C6 thé Geek Squad s& khong bao gio dugce nhap
chung tén tudi voi Best Buy néu khong nho kha ning
tu duy cap tién cua pho gidm dbc Best Buy, Sean
Skelley. Boi viéc lip dat cac linh kién dién tir, may vi
tinh va thiét bingdy cang tré nén khé khin hon nén
Skelley da luén tim c4ch tiép can gan hon téi khach
hang va tao ra méi két néi tét dep hon dé khién ho hai
Iong. Geek Squad da xay dung dwoc thuong hiéu nho
dich vu khach hang siéu viét ma theo Skelley s&la
thanh phan b sung cho chudi cira hang Best Buy.

Mot 1an tim kiém trén mang véi tir khéa
“computer repair” (sira chira may tinh) dem lai 277
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triéu duong link. Hay tudéng tuong ciac doanh

nghiép sira chira may tinh phai khé khin thé nao dé
phéan biét minh véi cac cong ty khac. Robert
Stephens cua Geek Squad c6 thé da tro thanh mot
trong hang nghin chuyén gia sira chira may tinh trén
canudc, séng dua vao thu nhap it 6i va chi phuc vu
moOt s[1 it khach hang. Nhung anh da md gidc mo
16n hon. Viéc hoan thanh giéc mo d6 doi héi anh
phai suy nghi khéc biét vé nhirng trai nghiém cua
khach hang v6i thuong hiéu ctia minh.

\

Phit tin niém hanh phtc

Nguoi sang lap cira hang ban 1é giay dép va
quan 4o tru'c tuy [In Zappos.com, Tony Hsieh, ¢
rat nhiéu diém chung véi nguoi dong sang lap
Apple, Steve Jobs. Ca hai déu bat dau sy nghiép
thanh cong cua minh tir mot phong ngu thra, ca hai
déu hét 1ong cai thién dich vu khach hang va ca hai
déu thay dbi ¥ nghia thong thuong cia mot nhan
hiéu d6i véi khach hang cua ho. Bang cach cai thién
nhirng trai nghiém cua khach hang, Zappos da dat
duoc thanh cong vuot bac (duoc Amazon mua lai
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vao nam 2009 V(i gid 1,2 ty d6-la) va dugc tap chi
Fortune binh chon 1a mét trong nhitng dia diém lam
viéc tot nhat trén ca nuée.

Sau khi t6i phong van Hsieh dé viét bai cho to
BusinessWeek, anh ta moi toi dén tham tru sé cua
Zappos ¢ Las Vegas. (Zappos dong & Henderson,
Nevada, cach Vegas khoang 15 phut di xe.) Toi da
nhén 1oi va t¢i tham vao nam 2009. T6i chua tirng
trai nghiém mot thi gi giéng nhu vin héa doanh
nghiép cua Zappos, it nhat 1a trong pham vi c4c
doanh nghiép My. Nhan vién cua cong ty mdi khi di
1am déu héi hop, con khach hang cua ho 1a nhitng
ngudi hAm mo cudng nhiét (75% giao dich trén trang
Zappos.com la giao dich quen thudc). “Bi mat” lam
nén thanh cong cua Zappos.com chinh 1a do Hsieh
chua bao gio muén ban gidy dép. Ly tuong cua anh
12 x4y dyng mét nén vin hoa doanh nghiép tién tién,
gitp mang hanh phic cho ca nhan vién 1in khach
hang cua ho.

Khdm pha trai nghiém vé
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Zappos

“Ban sang tao ra n6. Ban thyc hién n6.” o 1a
cau traloi ciia Roz Searcy khi toi hoi c6 4y 1am gi ¢
Zappos. Roz — mét tai xé cho khach, mot nhan vién
thu ngan, mot chuyén vién tu van — t6i d6n toi tai
khach san ¢ Las Vegas va lai xe dua t6i téi
Henderson. O day, t6i dwge kham pha thé gisi dién
rd, vui nhon va lap di cia Zappos.com. Zappos da tu
khing dinh tén tudi cia minh va tré thanh mét trong
nhirng dia chilam viéc t6t nhat trén thé gidi. Ly do
ching c6 gi kho hiéu. Moi nguoi — tir CEO cho dén
nhan vién thu ngan — déu 1am nén gia trj cua thuong
hiéu. Dudi day 1a 5 nguyén tic da gitp Zappos tro
thanh tiéu chuan vang cua dich vy khach hang tién
tién.

1. Péi xir véi moi nguoi nhwe mét gia dinh

Chuyén tham quan bat dau bang viéc chiéc xe
buyt ché khach ciia Zappos xuat hién rat ding gio
trude cira khach san cua t6i. T6ila hanh khach duy

nhit trén chuyén xe d6. Chang ai biét toi t6i d6 dé
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viét bai cho BusinessWeek.com. T6i nghi nhu vay
cling ching sao. Piéu quan trong nhat d6i véi nhan
vién cua Zappos 12 t6i mubn biét vé viin héa cua ho,
va ho rat hao hing chia sé.

“Tai sao ¢ 1ai xe mot quing dai nhu vay dén
khach san chi dé d6n mot minh t6i?” T 6i hoi Roz.

“T6i d6i xtr voi khach hang cia minh nhu nguoi
trong gia dinh. Néu 6ng c6 nguoi nha séng trong
thanh phd, 6ng s& dén dén ho tir khach san hay tir sin
bay? D6 1a cach chiing t6i ddi xtr véi khach hang hay
bat cir ai mudn tim hiéu vé viin héa cua ching t6i!”

“Hay lu6n nhé rang bat cir ai trong doanh
nghiép ctia ban — bét cir ai — cling déu dai dién cho
thuong hiéu cua ban. Hay buée vao mot cira hang
ban 1é ctia Apples va ban sé& duoc chao don bsi mot
doi ngil nhan vién than thién va hiéu biét. Zappos
cling vay. Ttr nhan vién lai xe, nhan vién thu ngan
dén nguoi diéu hanh tong dai — tat ca moi nguoi ¢
Zappos déu dai dién cho viin héa cong ty.

2. Chi tuyén nhan vién phit hgp véinén
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van héa doanh nghiép

Moi ngudi toi gip ¢ Zappos déu cé tinh cach
huéng ngoai. Jonathan Wolske, huéng dan vién cia
t6i to ra rat nhiét tinh va say mé. Anh ta hao hing ké
chuyén vé Zappos. Moi nguoi ¢ tong dai dién thoai ai
ciing nghitay dé don t6i, huyt s4o va nhiét tinh vay
chao khi t6i di qua khoang lam viéc cua ho. (T6i goi
12 khoang 1am viéc nhung thyc ra chiing giéng nhu
nhirng cai kén dé moi nguoi thoa ste sang tao, trong
d6 nhan vién duoc phép thé hién c4 tinh cia minh
trong khong gian lam viéc riéng.) Hsieh néi vai t6i
rang ho chi tuyén nhirng nhan vién phi hop véi vin
héa doanh nghiép. Vi du, mot trong nhirng gia tri ¢t
16i cia cOng ty 1a “tao sy vui veé va mot chat dién rd”.
Vi thé, nhirng nguoi phong van thuong hoi cac nhan
vién tiém niAng mot cau hoi: “Trén thang diém tir 1
dén 10, mirc d6 1ap di caa ban 1a bao nhiéu?” Néu
diém s6 cua ban1a 1 thi ¢6 1& ban qué nghiém tac dé
lam viée & Zappos, con néu 1a 10, ¢6 1& ban hoi dlen
rd qua mirc. Con s khong quan trong, ma chu yéu la
moi ngudi phan tng trude cau hoi nhu thé nao.
Zappos tim kiém nhirng nguoi hoa ddng, vui vé véi
moi ngudi xung quanh. T 6i duoc ting mot cudn “S6
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tay van héa” vao cudi budi, trong @6 ghi lai nhitng 16
binh ciia hang trim nhan vién ma khong hé dugc
bién tap hay chinh stra. Tir yéu c6 1812 tir pho bién
nhat dé dién ta nhirng trai nghiém cong viéc o day.
Hay tuyén nhirng nguoi yéu nhan hiéu va y nghia
thuong hiéu cta ban. Ban c6 thé day ho tit ca nhiing
diéu con lai.

3. Tin tuong vao nhom lam viéc cia ban

Hsieh cai cach trong bo phan tong dai dién
thoai bang cach but ph4 tir thyc trang. Thay vi theo
mot kich ban théng nhat gidng nhu hau hét nhan
vién téng dai cla cic cong ty kinh doanh truc
tuy (In 16n khéc, nhan vién cla Zappos khong c6
kich ban va ciing khong c6 gidi han thoi gian. Nhiém
vu duy nhét cia ho 12 1am cho khach hang “ngac
nhién” va tao ra mot su’ két noi tinh cdm vGi ho. Moi
nhan vién déu duge thém nhirng tClm buu thi€p bén
canh dién thoai. Nhan vién dwgc khuyén khich xay
dyng méi lién hé véi tirng khach hang va gui cho
nguoi goi mot tim buu thiép viét tay. Vi du, mot
nhan vién hoi khach hang tai sao c6 iy lai mua dép
di trong nha. Khach hang néi vi c6 ay chuan bi dén
Dao Tiéu Vii eBook



dao Fiji. Nhan vién cua Zappos s& gui cho vikhach
d6 mot tam buru thiep, trong @6 viét: “Chitc ban co
chuyén di vui vé!”

D6 1a nhirng hanh dong rat don gian dé mot
khéch hang gan b6 sullt dGi. Trong mét vi du khéc,
Hsieh néi véi toi rang c6 1an mot nhan vién da danh
t8i bn tiéng d€ noi chuyén dién thoai v4i khach
hang. Nhung anh chuwa bao gio hoi “Sao ¢6 nobi
chuyén lau thé?”, ma thay vao d6, anh hoi: “Co c6
hailong hay khong?”

Ban hiéu réi chir? Cai thién dich vu khach hang
khong phai 12 diéu gi khé khin. Pon gian d6 chila
phong cach lich sy, 1a 1& thuong tinh, va la mong
mubn duge déi xir véi moi nguoi nhu ngudi trong mot
nha, du d6 1a khach hang, ddi tic hay nhan vién.

4. Chia sé moi thir

Tat ca cic thong tin vé tai chinh va hiéu suét
lao dOng déu dugce cong khai hang ngdy trudc toan
thé nhan vién: thoi gian goi trung binh, doanh sé, loi
nhuén va nhitng thir twong tu vay. Trén thyc té,
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Zappos c6i mé vé hiéu suit lam viée cua cong ty d&én
ndi moi két qua déu duoc dua 1én mot tim bang dé
moi nguoi cung theo d6i. Nhan vién cong ty tham
chi con khuyén khich t6i quay video tam bang va
chia sé n6 v4i moi nguoi trén blog. Xin luu y 1a
khong ¢6 mot chuyén vién quan hé cong chiing nao
giam sét toi trong sudt budi tham quan. T6i hoan
toan duoc ty do chyp anh, quay phim va noéi chuyen
voi cac nhan vién. Zappos chang gidu giém dicu gi.
Doanh thu hang ndm cUa cong ty dat hdn 1 ty do-la
trong nhiéu thap ky khi thi truong ban 1é giai doan
tri tré nhat. Zappos c6 duoc két qua d6 bai ho tin
rang nhan vién cia ho luon 1am nhirng diéu tét nhét
dé phuc vu khach hang.

5. Vui vé

Trong chuyén tham quan ciia chting t6i, mot
nhén vién Zappos nho huéng din vién thu Am mot
vai doan dé dua 1én blog cua cong ty. Moi ngudi cudi
dua vui vé va dap tay nhau chiic mirng. T6i chua bao
gio ching kién mot nhém ngudi nao vui vé véi nhau
dén vay. Ho khong so 1am nhu viy s& bi cac sép khinh
thuong. Lanh dao con khuyén khich diéu @6. Chikhi
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nhan vién Zappos khong duoc vui vé thi d6 méi la
van de.

Déi v6i nhiéu nganh cdng nghiép, dich vy khach
hang chat lugng cao 12 mét loi thé duy nhét c6 tinh
bén virng cua cong ty. Gio hiy nghi dén nhiing bai
hoc ma Zappos day chiing ta vé dich vu khach hang:
tuyén ngudi phit hop véi viin héa doanh nghiép, quy
khéch nhu vang, tin tuong vao ho, khuyén khich xay
dung méi quan hé sau sic hon nira v6i khach hang,
va ludn luon vui vé. Bo6 co6 phaila mon khoa hoc gi
cao siéu khong? Khong, khong hé. Nhung trong thi
truong ban 1é ngay nay, chiing ta hiém khi bét gap
diéu d6, va vi thé Zappos duoc coi 1a mot trong
nhirng cong ty cb nén vin hoa tién tién nhat nude
M.

Diém twong dong lén nhat giita Zappos va
Apple 14 6 chd ca hai déu thay d6i y nghia cua
thuong hiéu d6i véi khach hang. Dé tao ra mot nén
vin hba cha trong vao viéc dem lai dich vu khach
hang tién tién, ban phai bit dau bang viéc tu hoi ban
than: “T6i dang thuc su ban cai gi?” Vi dy, Apple
khong chi § ban may tinh, ma Apple “lam giau cho
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cudc sdng”. Zappos khong chu y ban giay dép, ma
ho “mang lai niém hanh phic”.

Con ban, ban kinh doanh thir gi?

Mot nét Vegas 6 ving ngoai 6
Chicago

O viing ngoai 6 Glenview cua Chicago va
Ilinois, ban sé& bét gip cac khach hang lai xe hang
tram cdy s6 dé mua may tinh, ti vi, may nghe nhac
MP3, may anh ky thuat s6 hay may giat siy cua Abt
Electronics. Co rat nhiéu noi khac & mua @ dién tir
¢ Chicago, trong d6 c6 ca Best Buy. Tuy nhién, ngay
ca nhirng trai nghiém véi Geek Squad ciing khong thé
so sanh véi sy doc ddo da kéo khach hang dén véi
Abt.

Mike Abt, mét trong bén anh em diéu hanh cira
hang, néi véi toi rang 1y tuong cua Abt Electronics la
tao ra mot trai nghiém dac biét cho nhitng ngudi mua
d6 dién tir. Néu Iy tuong cua ban 1a cung cip dich vu
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kh4ch hang tién tién thi ban nén quan st ca bén
ngoai linh vyc kinh doanh ctua minh dé tim nguén
cam hirng. Giéng nhu Ron JohnSon ciia Apple tim
cam hing ¢ khach san The Four Seasons va Robert
Stephens ¢ UPS, Mike Abt ciing tim kiém y tuong
bén ngoai linh vyc cia minh. Trong truong hop nay,
anh quay sang Las Vegas.
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Khi méi nhin thiy hanh lang din vao Abt — sanh
trude cua cong ty — téi nho ngay dén khach san
Bellagio trang 1é ¢ Las Vegas. (Xem hinh 13.1). G d6
c6 nhirng cay co, nhirng mat tién cira hang hip din
(kiéu ctra hang bén trong cira hang, giéng nhu trong
céc trung tAm thuong mai cao cap), va mot dai phun
nudce theo nhac. Gidng nhu buéi trinh dién véi nuée
trén nén nhac cua Andrea Bocelli tai Bellagio, show
nhac nudc ciia Abt duoc cai dat trong nira tiéng.
“Trong gidng qua,” toi ty nhu. Va ding nhu t6i du
doan, Mike Abt tirng t6i thim Bellagio va quyét dinh
dem mot chat khong gian Vegas t6i Glenview.

Abt hiéu rang dé canh tranh véi cac 6ng lén
trong linh vuc ban 1é nhu Best Buy, Wal-Mart hay
Sears, anh phai dem lai nhirng trai nghiém khac biét,
tht viva hip dan hon nhirng nguoi khéc rat nhiéu.
Show dién nhac nuéc chila mot trong nhirng trai
nghiém thu hut dong dao khach hang tir nhirng noi
xa x06i dén v6i Abt. Pén véi Abt, khach hang s& duoc
thoa thé thuong thire 16i kién tric va céc tic pham
nghé thuat doc dao, cuing mui banh quy nuéng thom
phtre, d& chiu. Sirc hip din 14 qua Ién. Ca tré em 1an
nguoi 16n déu yéu thich bé ca véi stire chira 28 mét
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khéi & Abt, mot diém thu hat nira dwoce ldy cam hing
tir Vegas: bé c4 khong 16 dugc dat sau ban 18 tan ¢
Mirage. (Xem hinh 13.2). M6t th¢ 1an lam cong tac
lau chtii bé ¢4, va ciing gidng nhu show dién & dai
phun nude, day 1a diém dic biét thu hit moi ngudi
trong cira hiéu. Bé ca duoc dit gan nhitng chiéc may
quay phim chét luong cao dé khi kiém tra chét luong
may quay sé& c6 canh dep va mau sic dé quay khach
hang thir. Cac truong hoc & dia phuong tham chi con
1én lich tham quan bé c4 cia Abt.
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Apple, Greek Squad va Abt déu cho chiing ta
mot bai hoc vé viée cai tién xung quanh dich vu
khéach hang: ban c6 quyén “&n cOp” y tudng tlr cac
chuyén gia vé dich vu khach hang trong c4c nganh
cong nghiép khac dé 4p dung vao viéc kinh doanh
clia minh. “An cOp” ¥ tudng cla d6i thu c6 thé phat
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huy tac dung trong thoi gian ngén, nhung ban khé
c6 thé tré thanh mot nguoi tién phong cai cach. Ban
chila ban sao cta nguoi dan dau ma thoi. D6 khong
phai 13 cai cach. Cai cach 12 biét nhin sang nhirng
linh vue khéc va 4p dung nhirng gi ban hoc duge dé
dem lai nhitng trai nghiém t6t hon cho khich hang.

Mot dia chi mua Pizza hang dau

Nguoi My thich Pizza. Pizza la nganh cong
nghiép mang lai doanh thu 30 ty d6-la moi nidm tai
My, ma din dau thi truong 1a cic dng 1én nhu Little
Caesar’s, Domino’s, Pizza Hut, va Papa John’s. C6
nguoi binh thuong nao lai mé quan Pizza méi ngay
trude mat nhirng dbi tha 1au doi thé nay khong? Do
14 nhitng nguoi ¢6 cach tu duy gidng nhu Steve
Jobs.

Hay hoi bat ky ai tir 18 d&én 34 tudi @ Madison,
Wisconsin, rang hiéu banh Pizza yéu thich cua 12 gi,
va cau tra 16i hau nhu déu 1a Toppers. Co tru so tai
thanh phd 14n can, Whitewater, Toppers Pizza di mo
26 cira hiéu 6 viing Trung Ty thuong va chiém linh
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thi phan cua c4c chudi cira hang pizza 1au doi ¢ cac
thanh phé c6 sy hién dién cua n6. Cong ty ciing c6
doanh thu trén mot phat vuéng 16n hon céc chi
nhanh cua cac nhin hiéu pizza néi tiéng trong nude.
Toppers da vuot qua cac ddi thi bang dich vy khach
hang tién tién.

Tinh dén thoi diém ndy, ban da biét cai tién bat
dau v6i mot Iy tuong. “Muc tiéu chu dao cia chiing
toi la xay dyng mot cong ty tuyét voi gitp két ndi cac
thanh vién trong gia dinh, ban bé, va ca nhirng nguoi
thich tu tap vui vé, &n uéng,” CMO cua Toppers,
Scott Iversen néi vai toi. Vui vé 1a muc tiéu chinh.
Néu Iy tuong ctua Toppers 12 “ché bién nhirng chiéc
pizza tuyét hao” thi cong ty s& kho c6 thé nhanh
chéng thu htit khach hang. Dau tién, Toppers c6
khéi khach hang myc tiéu rat cu thé. O nhimg noi cic
chudi ctra hang pizza noi tleng da qua quen thudc vai
moi nguoi, Toppers biét ho can c6 nét riéng biét.
Nhirng nguoi sang 1ap da tap trung vao thjtruong tré
vamo cac ctra hang trong céic truong dai hoc &
Wisconsin. Trong truong hop nay, mét 1an nira
Apple lai 13 ngudn cam hing. Mic du céc san pham
cua Apple dugc moi ltra tudi yéu thich, nhung déi véi
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gidi tré ching 1a nhitng san pham rét tan thoi. Nhitng
ngudi sang lap Toppers da tu hoi: “Lam sao dé c6
dugc hinh anh dep trude dong dao sinh vién?” Va
dudi day la nhitng cau tra loi:

>> Sir dung nguyén liéu twoi méi. Chudi
cira hang Pizza cua cac thuong hiéu quéc gia thuong
chat @ banh 1én xe va ché dén tirng diém ban le,
trong khi d€ banh cla Toppers dugc ché billn mdi
hang ngay va ngay tai cic clfa hang. Van dé quan
trong 12 phai 1am néi bat sy khac biét nay trong moi
chuong trinh marketing va khuyén mai cua cong ty.

>> Pua ra nhié¢u lya chon da dang. Nhiing
chiéc pizza dic biét ma Toppers ban ra dugc nhirng
nguoi tré cudng nhiét huong tmg - nhirng nguoi
thuong chia sé cam x1c cua ho trén cac trang ca
nhan. Hai loai pizza ndi tiéng nhét cua cira hang 1a
Mac 'N Cheese va “Hangover Helper”, mét loai pizza
cb bp Lét.

>> Thong cam véi khach hang. bala sinh
vién thi hdu nhu déu phai chi tiéu dé sén. C6 thé ho
rat h4ao hire muén thir mot chiée pizza Mac ‘N Cheese
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ndi tiéng, nhung lai ngin ngai boé ra 17 d6-la cho mot
chiéc banh c&16n. Toppers @ chti ¥ diéu d6 va cung
cap loai bAnh mang tén “MyZa”, loai pizza in thir
danh cho moét nguoi, véi gia 7 dé-la. Toppers ciing
hiéu rang nhirng ngudi tré thich chia sé nhirng thu
khong c6 trong thuc don, va vi thé Toppers tao ra
“TopperStix”, mot loai bAnh my que phua bo ¢ gia
dudi 10 do-la.

>> “Ty tap” véi khach hang. Toppers rét
chti trong dén truyén thong xa hoi. Ho luon duy tri
cham soc cac kénh Twitter va Facebook cua cua
hang. Du chic6 26 chi nhanh nhung cong ty c6
11.000 fan trén Facebook. Chudi ctra hang ciing c6
mot trang YouTube riéng dé ding tai cac video hai
huée trong @6 khach hang nhai lai cdc chudi cira
hang pizza khac. Toppers ludn vui vé véi khach
hang, 16i cuén ho du ¢ bét cur dau.

>> Vui vé. Khi mot nhan vién giao hang cua
Toppers xuit hién trude cira nha ban, ban s& duoc
nhan tit ca nhitng gi ban can dé thuong thic chiée
pizza ciia minh, bao gom dia, gidy dn va cac goi tuong
6t. A, va mot thu nira: nhirng chi linh nhya mau
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xanh hodc keo mut. “Tai sao anh lai lam nhu vay ?”
T6i hoi Iversen. “Tai sao khong chir? N6 hai huée,
dang nhé. Va khach hang cua t6i thuong ban tan vé
chting.” Toppers lic ndo ciing cb thé pha tro, dua
cot khi giao tiép véi khach hang.

>> Tuyén ngudi phit hgp véi van hoa
doanh nghlep Giéng nhu trong truong hop cua
Zappos va Apple, Toppers tuyén dung dua trén tinh
cach. Mot nguoi huéng dan c6 thé day bat cir ai cach
lam bénh pizza, nhung khong thé day duoc phong
céch than thién. Néu ban c6 thé lam dwoc mot chiée
pizza tuyét voi nhung ban lai hay cau cé, thi Toppers
ciing khong can ban. Apple ciing vay, moi ngudi déu
duge dao tao dé hiéu vé san pham. Moi nhan vién &
Toppers déu c6 thé miéu ta bat cr mén nao trong
thyc don va goi ¥ dya trén khau vi cua khach hang.
Phuong phap nay tao ra mot moi truong ma moi
nguoi cam thiy duge chao don thay vi bicoi la mot
“vu giao dich” don thuan.

Theo Iversen, “Khi cac dng 16n cung c4p san
pham véi chat luong tim thuong va khong quan taim
dén ban nhu mét c4 nhan don 1é thi ching t6i muén
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khéach hang cia minh hiéu rang chiing t6i khong chi
cung c&p mdt san phdm tuci mai, cht lugng tuyét
hao ma con mudn c¢6 mGi quan hé riéng tu vGi khach
hang. Moi nguoi yéu thich nhirng thuong hiéu nao
c6 mdi lién hé riéng tu véi ho.” Toppers khong thé
canh tranh néu chi dugc khach hang thich. N6 can
phai dugc yéu va yéu cudng nhiét, say mé. Dya trén
su ting truong nhanh chéng vé s6 lwong khich hang
va doanh thu ky luc cia cdng ty vao nam 2009, mot
trong nhirng nim t6i té nhit cho c4c nha hang trén
nude My, c6 thé néi Toppers dang ¢ trong nhirng
giai doan dau tién cua mot cude tinh 1au bén.

4

Cai cich khong ton kém

Gio ban c6 thé thay cai cAch khong nhit thiét
phai tén kém. Cac tap chi kinh doanh c6 nhan nhan
nhitng cu chuyén vé khoan tién kéch xtt ma cac
cong ty d6 vao viéc nghién ctru va phét trién, ct nhu
thé chi phi va cai cach sé di d6i véi nhau vay. Nhu
Steve Jobs da néi, cai cach chang lién quan gi dén
khoan chi tiéu cua ban. Cai cach chi don thuén 14 tao
ra nhirng san pham, dich vu, hoic nhirng trai nghiém
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tuyét voi ma khach hang cua ban yéu thich. Trong
mot chuyén tham t6i thanh phé Olympic cua
Vancouver, British Columbia, t6i ghé thim mét cira
hang duoc tap chi Fast Company ca ngoi vi dich vu
khach hang tién tién — ctra hang mang tén
Everything Wine. Nguoi sang 1ap Paul Clinton mong
muén tim duoc mot cach dé canh tranh véi cac cong
ty béan 1é ruou 16n nhu Costco va BevMo. Cac chudi
cra hang nay childy 1ai chat it, vi vay rat kho dé
canh tranh véi ho vé gia ca néu ban mudn duy tri cira
hang. Clinton quyét dinh cai cach trong trai nghiém.

Moi nhan vién cua Everything Wine déu 1a
chuyén gia vé ruou. Néu ¢ Apple khong c6 nhan vién
thu ngén thi & cra hang rugu dic biét nay cling vay.
Moi nguoi déu duge dao tao dé tro thanh chuyén gia
va dé traloi cac cau hoi vé cac loai ruou cu thé va goi
¥ cac loai thye pham di kém. Khach hang can c6 cam
giac duoc tran trong. Ho sé khong cam thay duoc
tran trong néu cau tra 1oi cho nhitng thic mac cia ho
14: “T 6i khong biét. T6i chilam viée ¢ day thoi.” Pidu
1am t6i ngac nhién nhét 1a Everything Wine da doat
giai thuong “doanh nghiép dia phuong tién tién nhat”
cua Phong thwong mai Vancouver. Giai thuong nay
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goi cho t6i mot thuc té rang rat it cong ty lam tét dich
vu khach hang, nén khi mét ctra hang lam mot viéc
co ban nhu ddo tao tit ca nhan vién cia minh tro
thanh chuyén gia thi da duoc coila doanh nghiép cai
c4ch hang dau roi. Cai cAch khong nhat thiét phai ton
kém. Nhung n6 doi hoi phai tan tam trong viéc phuc
vu khach hang.

Ciing trong chuyén thim Vancouver do, toi tro
chuyén v6i mot phu nit tré lam viéc cho khach san
Westin noi toi 6. “Niém dam mé” cua c6 4y 1a thiét ké
d6 hoa. Lam sao t6i biét duoc diéu d6? Boi nd duoc
viét trén bang tén cua c6 dy. Khi t6i khAm pha ra
diéu thi vinho nho vé cudc séng cua co gai do,
chiing t6i da n6i chuyén, va toi dugce biét c6 4y dang
theo hoc mot 16p thiét ké trén may tinh. T6i cling
tirng trao d6i kinh nghiém du lich vi mét bdi ban &
Dallas va n6i chuyén vé phim anh v&i moét nhan vién
khuan vac ¢ thanh phé Kansas.

Nam 2008, khu nghi dudong va khach san
Westin quyét dinh st dung mét sang kién cai cach
nhim khuyén khich nhan vién tao dung méi quan hé
sau sic hon voi khach hang. Y tuéng thién tai d6 la:
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bang ghi tén méi. Thay d6i nim ¢ dong chir bén dudi
tén ctia mdi nhan vién: “Niém dam mé cia t6ila”.
Lanh dao cua Westin chia sé¢ véi t6i rang thong tin vé
niém dam mé d6 mé ra mot cau chuyén giira 50.000
nhan vién cua cong ty va khach hang, va khi khach
hang bat chuyén, ho s& cam thiy d& chiu hon khi c6
bt cir van dé gi xay ra trong qua trinh luu tra. Trong
nganh kinh doanh khéch san, néu chi don gian “dap
ng” nhu cau cia mot vikhach thi khach san d6 nhan
duoc diém trung thanh cao tir phia khach hang. Mit
khéc, néu vikhach @6 gap van dé va duoc giai quyét
thoa dang, chisé “quay lai” caa khach — mét chi sé
quan trong déi véi khach san — sé tiang 1én dang ké.
Chi mét dong don gian trén bang tén ciing c6 thé thu
hat va khuyén khich khach hang n6i chuyén, va diéu
d6 thuong dé lai mot cam giae dé chiu trong 1ong ho.
Bay gio toi khong biét gia hién thoi ciia bang tén 1a
bao nhiéu, nhung cai cach dé c6 1& tén it chi phi hon
S0 véi viée tu stra lai tién sanh khach san.

Mot dich vu khach hang tién tién c6 thé rat don
gian, chi phi th(p va kha deé thu'c hién. Va du d6 la
Apple, Geek Squad, Abt Electronics, Toppers,
Everything Wine hay Westin, ho déu c6 chung mot
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ly tudng: nang cao va b[di d00p mbi quan hé gilra
thuong hiéu va khach hang cua ho.

Bai hoc cai cdch nho:
1. Quan sat bén ngoai linh vuc cua ban dé tim cach

noi bat trude @oi thu.

2. Tuyén dung nhan vién pht hop véi vin hoa
doanh nghiép va dao tao moi nguoi tré thanh
chuyén gia trong “nén van héa” d6.

3. Vui vé. Pam mé c6 tinh lan truyén. Néu nhan

vién cua ban khong vui vé thi khach hang cua
ban ciing chang vui vé gi.
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NGUYEN TAC SO 7
Lam chi thong diép

Ban vira nuéng diroc mét chiéc banh rat dé
thuong.

Nhung roi ban lai trang tri né bang phan ché.

- STEVE JOBS
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Chuong 14. Ngudi ké chuyén
doanh nghiép vi dai nhat thé
gidi

Steve Jobs la nha quadng cao lgy td}' Vot l,chci
nang khiéen khan gia say mé tir dau den cuoi.

- DAVID BLAINE, do thudt gia lirng danh

Ngay 27 thang M6t ndm 2010, Steve Jobs lai
gioi thiéu mot cai cach nira cua Apple va két thtic bai
dién thuyét bang cAch tom tit lai san phdm trong mot
cau duy nhat: “Cong nghé tién tién nhét cua chiing
t6i nam trong mot san pham ‘cach mang' ky diéu voi
mot mire gia kho tin.” Ong bat mi vé chiée iPad, cho
khan gia trai nghiém mét vong cac tinh nang cua
chiéc may tinh bang: xem video, nghe nhac, choi
dién tu, kiém tra email, doc béo, doc sach, v.v... Va
nhu 6ng van thuong 1am véi mdi san pham méi, Jobs
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trinh bay trudc khan gia mot cAu gisi thiéu ngan gon
vira du dang 1én Twitter, mot cau miéu ta sin pham
chinh x4c dé ca thé gioi hiéu vé san pham dting theo y
cua Apple.

Néu ban khong duoc nghe bai thuyét trinh,
khong sao ca. Apple sé ngay lap tuc dang tai video do
kém duong dan 1én website va ding bao véi thong tin
trong doan két cuia bai thuyét trinh. Bai b4o s& ¢ tua
dé: “Apple gidi thiéu iPad, moét san pham ‘cach mang’
ky diéu véi mot mue gia kho tin. Néu khong doc
dugce bai bao, ban c6 thé truy cap trang chu cua
Apple, trong d6 c6 mot birc anh iPad va dong chir
bén canh: iPad ra doi, mot san pham ‘cach mang’ ky
diéu véi mot mire gia kho tin.” Néu ban khong nghe
duoc bai thuyét trinh, khong doc b4o va cling khong
1én website, Apple c6 thém mot kénh thong tin nita
dé tiép can ban: cra hang ban 1é Apple. Li vao 6 mdi
cira hang déu c6 mot tAm poster v6i hinh anh cua
iPad. Bén canh birc 4anh 1a dong chir: “Mot san pham
‘cach mang’ ky diéu véi mot mae gia kho tin.” Miéu
ta cua Apple vé san phim c6 mit ¢ khip noi va khong
thé 13n vao dau dugc.
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Thu tim kiém trén Internet véi tir khéa iPad +
“magical and revolutionary” (“cach mang ky diéu”)
va ban s& dugce tra vé gan 9 triéu két qua! Va khong,
hau hét c4c két qua nay khong dan vé website cua
Apple. Mot tya dé trén CNN tung hd “Apple tiét 10
chiéc iPad ky diéu.” Mot dong tit ZDNet viét: “Jobs
da dting: iPad qua that 1a san pham ‘cich mang’ ky
diéu.” Mot blogger ndi tiéng viét: “3 1y do khién iPad
tro thanh san pham ‘cach mang’ ky diéu.” Apple c6
mot dong miéu ta san pham stic tich, thuyét phuc va
nhit quan dén ndi né duoc sir dung boi hang nghin
nha phan tich, phong vién bao chi va khach hang,
nhirng ngudi ludn phai tim kiém tir ngir dé noi vé mot
san pham moi.

Thuyét phuc nguoi khac rﬁng
san phiam ctia ban thuc sy la mot
y tuong tuyét voi

Budi thuyét trinh vé iPad va thong diép
marketing cia n6 mét lan nira chung t6 Steve Jobs la
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ngudi ké chuyén doanh nghiép dinh cao cua thé giéi.
Trong hon ba thap ky, dng da bién nhirng budi ra mat
san pham thanh mot dang nghé thuat. Cac slide cua
Jobs dugc thiét ké rat trang nha, va cac bai thuyét
trinh ciia 6ng con hon thé rat nhi¢u. Ching duoc tao
ra dé thong bo, dao tao, va gitip nguoi nghe giai tri.

Nim 2009, McGraw-Hill xuat ban cuén Bi
quyét thuyét trinh cia Steve Jobs, trong d6 tiét 16
chinh x4c nhirng ky thuat 1am nén mot bai thuyét
trinh tuyét voi Jobs. Budi thuyét trinh vé iPad dién
ra sau khi cuén sach duoc xuat ban, nhung cac
blogger biét rd noi dung cudn sach da viét bai ching
minh buéi thuyét trinh dién ra ding nhu khuén mau
trong cudn sach nhu thé ndo.

Diéu @6 nhin manh mét diém quan trong: néu
Steve Jobs sir dung mot khuén mau chung cho céac
bai thuyét trinh cua 6ng thi ban ciing c6 thé 4p dung
chinh nhirng ky thuat d6 dé 1am néi bat ¥ tuong cua
minh, thu hit sy cha ¥ va dwoc tung ho tan thuong.
Va dirng néi véi téi “San pham cua t6i khong quyén
rii bang iPad.” V& van. Chi can ban c6 mét ¥ tuéng cai
thién cudc séng cua ai d6 hoic thic day xa hoi tién
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1én 13 ban c6 thé c6 mot cau chuyén d ké véi moi
ngudi. Cach ké chuyén c6 cudn hit, tao cam hing,
tiép sinh luc cho nguoi nghe hay khong, tit ca phu
thuoc vao kha nang cua ban.

Gi4o su than kinh hoc Gregory Berns cua dai
hoc Emory da néi: “Mot nguoi 6 thé nghi ra mot ¥
tuong vi dai nhat thé gioi — hoan toan khéc biét va
méi la — nhung néu nguoi d6 khong da kha ning
thuyét phuc moi ngudi thi y twong d6 ching co y
nghia gi.” Ké chuyén luon 13 van d& ma Steve Jobs
quan tam. Ong tu duy khac biét vé thong diép va
céch thire trinh bay né truée cac nhan vién, nha dau
tu, khach hang va cong ching.

Cac cong ty, cac nha lanh dao va nha khoi
nghiép trén thé gici dang cd ging phan tich nhirng ma
thu4t dang sau thanh cong cua Apple. Ho théo roi
céc san pham cua Apple dé hoc hoi vé kiéu dang thiét
ké dic biét. Ho nghién ctru vé Steve Jobs dé hoc hoi
cach tu duy cua 6ng. M&i thanh t6 1a mot phan cua
cau chuyen mot trong bay thanh phan nhung
thanh phén cudi cting, nguyén tic s6 7 lam nén
nhirng thanh cong tot bac c6 1814 quan trong nhit.
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Steve Jobs da lam chu dwogc thong diép, truyén dat y
tuong cia minh mot cAch xuit sic dén ndi 6ng da
thuyét phuc dugc c4c nha dau tu, nhan vién va
khach hang ung ho Iy tuéng cua dng va ddng hanh
v6i 0ng trong cudc hanh trinh.

V6 sé cac ¥ tuong sé khong bao gio tro thanh
hién thye, chir chwa n6i @én chuyén dwa xa hoi tién
1én, néu nhitng cau chuyén khong dwoc ké mot cach
hiéu qua. Steve Jobs da tu duy khac biét trong viéc
ké nhirng cau chuyen cua Apple ké tir khi cong ty
méi thanh lap, it nhat 1a tur nhu:ng niam 1981 — khi
ong 1a mot nha khoi nghiép 26 tudi véi mot gide mo
16m, va truyén dat n6 mét cach rd rang.

T4éc gia Jeffrey Young goi ndm 1981 la mdt nam
buée ngoit voi Apple. Pau nim d6, chua téi 10%
nguoi My nghe néi vé Apple. Nhung dén cudi nim, ty
1€ nhéan dién thwong hiéu cua Apple ting 1én 80%.
Apple c6 duge didu nay 1a do ho ty cho minh 1a d6i
thu duy nhat caa IBM, mot doanh nghiép da gia nhap
thj truong may tinh c4 nhan truée d6. Young tin rang
viéc IBM gia nhéap thi truong trude 1a mot trong
nhirng thuan loi 1én nhat cho Apple, boi dong thai d6
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chinh thire hoa thi treong cho méay tinh c4 nhan.

Quang c4o tao bao ciia Apple chiém tron mot
trang lén trén to Wall Street Journal va New York
Times, trong d6 Apple “chao don” IBM buédc vao va
nhic nho IBM (va doc gia) rang Apple d sang tao ra
h¢ théng may tinh c4 nhan.

CHAO MUNG IBM. CHAN
THANH.

Chao mirng dén véi thi truong quan trong nhat
va hap dan nhat ké tir cuc cach mang mady tinh né ra
35 niam trude. Va chtic ming chiée may tinh dau tién
cua cac ban. Viéc dua sirc manh thue sy cia may tinh
dén tay mdi nguoi thye sy dang cai thién cach 1am
viée, tu duy, hoc tap, giao tiép va nghingoi cua con
ngudi... Ching t6i chd doi mét cude canh tranh vé
trach nhiém, v6i mot nd lyc hét minh nham phat tan
cong nghé My nay ra khép thé gisi. Va ching t6i hiéu
rd gid trilén lao cuia ban cam két nay. Boi nhitng gi
chting ta dang lam 12 gia ting tai san cho xa hoi bang
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c4ch cai thién ning suit cia moi nguodi. Chao mung
céic ban dén v6i nhiém vu nay.

Mic dil quang c4o truyén hinh nim 1984 vé
chiéc Macintosh chay mot 1an trong giai bong bau
duc Super Bowl nim trong danh sich c4c quang c4o
ndi tiéng nhat trong lich sir truyén hinh, nhung mot
s6 nha binh luan lai qua quyét quang c4o trén béo
gidy ndm 1981 cia Apple méi 1a quang c4o hiéu qua
nhit va c6 tim anh huong 16n nhét, boi Apple da
thanh cong khi ty dat minh vao vitri déi thu chinh
théng cua IBM, mot cong ty 16n hon doanh nghiép
non nét Apple gap 10 lan. (Ngay nay, thi phan cua
Apple 16n hon cua IBM, va gi4 tricta Apple 16n hon
cua ca Intel 1an Hewlett-Packard cong lai.)

Tri twéng twong cuia con ngudi ludén dugce khoi
ngudn cam hing tir cau chuyén cua David va
Goliath, mét chang trai nho bé phai d6i mit voi
nhitng tinh huéng tré tréu, nguoi da danh bai ké x4u
chibing muu meo, k§ ning va niém tin sit da vao
ban than. Moi cau chuyén hay bo phim déu c6 mét vi
anh hiung va mot tén hung 4c, va cau chuyén cua
Apple ciing vay. V3, chang c6 ai ké cAu chuyén d6
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hay bing Steve Jobs.

“Néu vi mét Iy do nao d6 ching ta pham mét sai
1am 16n va IBM chién thing, thi cam gi4c cua c4 nhan
t6i 1a chiing ta s& bude vao mot Ky nguyén Bong toi
cua may tinh trong vong 20 nam,” Steve Jobs noi
trong mot bai phong véan cua to Playboy. “Mot khi
IBM nim quyén kiém soat mot b phan thitruong, ho
s& ngirng d6i méi — ho ngin chin cai cach dién ra...
nhung Apple thi khong nhu vay.”

Mot ké hoach kinh doanh kich
thich long nhiét tinh ctia ban

.y L
gidm doc

Ngoai quang c4o vé IBM, ndm 1991 con 1a nim

dau tién Apple x4y dung mét ké hoach kinh doanh
thyc sy ma Jobs ty tay viét. Trong ké hoach @6, Jobs
duva ra hinh anh 4n du ring Macintosh giéng nhu mot
chiéc “m4y tinh khong tay quay”, nhu d3 trinh bay ¢
chuong 6. Nhitng dong miéu ta sau day xuat hién
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trong ké hoach kinh doanh cua Apple, va theo
Young, ngén ngir cia Jobs da “cham lua” trong
phong hop cua ban gidm dbc khi Jobs thuyét trinh;
doan trich duéi day thé hién tai niang ké chuyén cua
Steve Jobs:

May tinh c4 nhan gio dang ¢ giai doan giong nhu
nhirng chiéc xe can phai quay bing tay méi c6 thé
khoi dong duge... May tinh ca nhan don gian 1a chwa
hoan chinh, giéng nhu nhirng chiéc xe chwa hoan
chinh ¢ giai doan quay tay. Chiéc tay quay déi voi
may tinh ca nhan chinh la giao dién nguoi dung kinh
khung. Nguoi ding can phai hoc mot loat cac cau
lénh va thao tac thiéu ty nhién dé sai khién chiée
mady tinh 1am nhirng diéu ho mudn. Théap ky nay,
chiing ta ching kién rat nhidu nha san xuét, trong d6
c6 mot s6 tén tudi rat 16n, nhay vao thitruong may
tinh c4 nhan. Mot s6 loai c6 6 nhé 1én hon, mét s ¢
b6 nhé dung luong 16n, mot s6 ¢6 mau, va mot sb
khéc c6 nhiéu cot hon, nhung ching déu can phai
quay bang tay.

Truyén thong hiéu qua 1a mot nhan té cha chét
dang sau viéc thwong mai hda cac y tuéng céi cach
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thanh céng. Steve Jobs c6 ¥ tuéng vé mot chiée may
tinh gan gfii, trong d6 giao dién vei nhitng dong l1énh
s€ duorc thay bang cac biéu tugng va chudt, nhu:ng
dng can “quang c4o” ¥ tuéong dé vai ban giam dbc cua
Apple. Theo Young, sirc manh cua ly tuong da giap
Jobs thanh c6ng, ban diéu hanh va ban gidm déc
cong ty da bat dén xanh cho du an. Nguoi ta to mo
rang: néu khong nho vao kha ning truyén dat 1y
tuong mot cach thuyét phuc cua Jobs, liéu nhirng ¥
tuong ciia 6ng c6 bién thanh nhirng cai cach thay doi
thé gioi hay khong? Tat nhién chting ta khong bao
gio thue sy biét duoc cau tra 10, nhung t6i cho ring
chiting s& kho c6 thé tré thanh hién thyc néu thiéu di
mot ngudi ké chuyén tai tinh.

Va chtng t6i goi né la... iPad

Vao budi sang thang Mot day swong mii ma
Steve Jobs thuyét trinh vé iPad tai trung tAm hoi
nghjYerba Buena ¢ San Francisco, t6i dang dung
ngoai toa nha cho budi thuyét trinh bt dau va chia
sé nhitng hiéu biét cua t6i truc tiép véi khan gia cia
Fox Business News. It nguai biét rd Jobs s& bat mi
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diéu gi sing hom d6 (miac di nguoi ta da don dai tir
14u 12 mot chiéc may tinh bang), va toi chang c6
thong tin ngi bo gi dé chia sé véi phong vién truyén
hinh, mic du ¢6 ta d3 nd luc hét ste @é c6 duge du
chi mot chat thong tin. Nhung t6i da du doan chinh
x4c Jobs sé gisi thiéu san pham méi nhu thé nao, du
d6 1a san pham gi. T6i c6 thé dy doan bai thuyét
trinh mét cach chinh x4c vi nhirng bai thuyét trinh
truée day cua Jobs da cho ching ta mét cin cu dé
kh4m ph4 phuong phép cua 6ng. Phén tiép theo s&
nhin manh mét vai thanh t6 ma Steve Jobs két hop
dé mang chiéc iPad vao cudc séng. Bang cach do,
ong truyén thong t6i khan gia Iy tuong, loi ich va
niém hing khoi dang sau cai cach méi nhét cua
Apple. Va néu phai dit cuoc, t6i sé néi Jobs
thuong duva cac thanh t6 sau vao maét bai gisi
thiéu sin phim:

Mjt dong tit phit hop dé dang lén
Twitter

Nhu d3 dé cap ¢ dau chuong nay, Steve Jobs chi
miéu ta chiéc iPad bang mét cau, goi d6 1 san pham
“cach mang ky diéu”. Ong nhin manh théng diép do
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hai 1in. P6 12 mot trong nhirng cau diu tién 6ng noi
khi buéc 1én sAn khau va 1a thong diép cudi ciing 6ng
dé lai cho khan gia. CAc ¥ tuong cai cach, theo dinh
nghia, phai méi mé. Khach hang thong thuong can
duoc gitp @5 dé hiéu san pham s& duoc sir dung trong
cudc séng nhu thé ndo. Steve Jobs ludn ding mot
cAu miéu ta di ngan gon dé ding 1én Twitter. Mot
chiéc iPod 12 gi? “P6 1a mot nghin bai hat trong tui
ban.” Con mét chiéc MacBook Air 14 gi? “Pé 1a chiée
notebook mong nhét thé giéi.” Mot cau nhung nbi
1én tét ca.

Mt déi thi

Moi bai thuyét trinh cua Steve Jobs déu c6 mot
vianh hung va mot ké tan 4c, mét vai chinh dién
ciing nhu mot vai phan dién. Bai thuyét trinh vé iPad
ciing khong phai 1a ngoai 1&. Mic du IBM dong vai
tro 12 mot dbi thu trong nhitng nim 1980, nhung mot
ké 4c khong nhat thiét phai 1a mot @i thi. Va thuong
12 khong phai. Trong nhiéu truong hop, Jobs s gidi
thiéu ké thi 4c 1a mot van @8 can giai quyét. Tat
nhién, trong cau chuyén cua Jobs, Apple lu6n dong
vai tro la nguoi hung.
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Trong budi thuyét trinh vé iPad, mét danh muc
céc thiét bi duoc goi la “netbook” déng vai tro 1a ke
4c. Jobs chiéu mot slide trong d6 c6 hai hinh anh:
mot chiéc iPhone ¢ bén trai va mot chiéc may tinh
notebook ¢ bén phai. Mot diu chdm hoi xuat hién
giira hai hinh anh d6. Jobs gi6i thiéu van dé nhu thé
nay:

Dé tao ra mot loai san phim méi, thi san pham
méi d6 phai thye hién mot sb chire ning chinh tét
hon rat nhiéu lan. Tét hon laptop, tét hon dién thoai
thong minh. D6 la nhirng chire nang gi? Vang, nhirng
tha nhu luét web. Kiém tra email. Xem va chia sé
anh. Xem video. Nghe cac bo suu tip nhac. Choi
game. Doc sach dién tir. Néu khong, n6 ching c 1y
do gi dé xuat hién. Gio mét s6 ngudi cho rang d6 1a
netbook. Nhung van dé 12 netbook chiang kh4 hon
trong bat ky chirc néng nao ca. Chang cham chap,
hinh anh chét luong thap va chay nhirng phan mém
mady tinh cii k¥, loc coc. N6 chila nhirng chiée laptop
gia ré. Chung t6i khong nghi ching thugc danh muc
san pham thtr ba. Nhung Apple c6 mét san pham nhu
vay, va mudn lan diu tién gioi thiéu no téi cac ban
trong ngay hém nay. Chiing toi goi n6 la iPad.
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Nguyén tic sé 3

CAc nha than kinh hoc da phat hién ra con nguoi
c6 thé cuing ldac diéu khién ba dén bén cum thong tin
trong tri nhé ngan han. Néu vay, tai sao lai dwa ra dén
muoi thong diép khi ba thuong 14 con s6 ma tat ca
khén gia ciia ban c6 thé tiéu hoa dugc trong mot budi
néi chuyén? Jobs sé giai thich vé san pham mdéi hay ¥
tuong méi bang cach tap trung vao ba diém chinh,
khong hon. Ong dung phuong phap nay trong budi
thuyét trinh vé iPad, nhu duoc miéu ta trong bang
14.1.
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Hinh anh don gian
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Steve Jobs hiéu rang khan gia cua 6ng ghi nhé
thong tin tét hon khi chiing dugce trinh bay ¢ dang 1o
va hinh anh hon 14 chi c6 chir. Vi duy, slide thuyét
trinh vé iPad cua 6ng khong c6 diu gach dau dong
nao. Trén d6 c6 chir va hinh anh, rat nhiéu hinh anh,
nhung tuyét nhién khong cé cic gach dau dong. Hay
xem qua bang 14.2. Trong cot thu nhiét, ban s& doc
duoc nhirng gi Jobs n6i trong mét phan cia bai
thuyét trinh vé iPad. Cot thir hai miéu ta slide di kém
v6i nhirng gi 6ng noi.

Bang 14.2. Loi cua Jobs va ngi dung trén slide
twong (g trong bai thuyét trinh vé iPad 7

No¢i dung
Loi cia Jobs trén slide
tuwong ing

Slide c6 hinh
chiéc iPad
Dong chi:
"day o,5
inch".
Hinh anh
N6 coéman hinh hién thig,7 inch iPad Dong
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long 13y véi cong nghé IPS. N6 dep
dén ky la.

Chiing t6i st dung silicon tu ché cho
iPad. Chung t6i cling sir dung m 6t
con chip goi 1a A4, loai chip tién tién
nh4t ma chtng téi timg ché tao.

Chting t6i d3 ché tao thanh cong pin
10 tiéng, diéu d6 conghia la t6i co
thé dap chuyén bay tir San
Francisco dén Tokyova xem video
sudt quang duong ma chicin mot
l4n sac.

Tu ngtr diy nhiée huyét

chir: "Man
hinh IPS 9,7
inch"

Hinh anh
iPad Dong
chit "Chip A4
Apple, 1
GHZ"

Hinh anh
nghéthuat
cua mot cuc
pin duoc sac
day Dong chir
:"10 tiéng"

Long nhiét huyét cua Steve Jobs ddi véi san
pham cua Apple duoc thé hién qua nhirng 1oi 1& day

cam xtic ma dng sir dung dé miéu ta dic diém cua san
pham. Ong tranh sir dung céc thuat ngir thong dung,
tir chuyén nganh va ngén ngir doanh nghiép phd bién
trong thoi budi kinh doanh hién nay — nhirng tir ngir
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s4o rong, nham nhi, mo hé va vé cam. Trong khi rat
nhiéu nha thi truong nhoi nhét vao bai nbi ciia minh
nhirng tht v6 nghia thi nhirng cum tir nhu “t6t nhat”
(best of breed), chuyén d6i mo thirc (paradigm
shift), va ty 1é tvong quan truyén thong (share of
voice) khong bao gio xuat hién trong tir vung cua
Jobs. Hiém c6 doanh nhan nao du can dam trinh bay
¥ tuong theo cach cua Jobs. C6 1an 6ng da n6i nhing
niit bam trén man hinh may tinh ciia Apple trong
dep dén ndi “ban sé mudn liém 1én d6.” Jobs ciing
miéu ta toe do cia iPhone 3GS 1a “vd cung hiing hai”.
Dudi day 1a mot s6 vi du vé nhirng tir ngir nhiét tinh
ma Josb chon dé miéu ta iPad:

» “N6 than thiét hon mét chiée laptop va xin hon
nhiéu so véi mot chiée dién thoai théng minh.”

» “N6 1a phuong tién ludt web tét nhit ma ban
tung biet.”

» “N6 la cong cu ddnh may trong mo.”
» “N6 chi don gian nhu vay thoéi.”
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» “No rat tuyét voi.”
» “N6 dep dén ky la.”

Du d6 1a nhiing 161 6ng st dung, nhung slide 6ng
thiét ké hay nhirng thong diép ong truyen tai, Steve
Jobs khong bao gio chu quan khi ké chuyén vé mot
san pham méi. Ngay ca khi “canh duyng” da duoc thiét
ké. Khi Jobs gii thiéu iPad, trén san khau con c6 hai
db vat nira, nhung khong phai 12 buc phét biéu. Mot
chiéc ghé da thoai mai va mét chiéc ban tron nho 1a
nhitng “dao cy” duy nhat ma Jobs cin. Ong ngdi
xudng ghé, cam chiéc iPad da duoc dit sin trén ban
1én va, trong khi khan gia theo doi, 6ng bat dau gioi
thiéu chitre niing cua chiée iPad. San khiu duoc dan
dung rat tai tinh. Chu dich cia iPad khong phai 14 tro
thanh mot thiét bithir ba dé ban mang trong vi hay
cdp xach cuing laptpop va dién thoai. N6 duoc tao ra
dé1am cho cudc séng cia ban d& chiu Va thoai mai
hon, ching han khi ¢ trong bép, ban muén xem cac
bai phé binh phim, hoac dat vé ¢ Fandango, hay khi
ban tha minh vao chiéc ghé ém 4i va tiép tuc doc
cudn sach ma ban dang doc do. Mic du Jobs chua
bao gio chira ro rang nhirng diéu d6, nhung hinh anh
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trén san khau chinh 13 phu d thé hién cach nhin cua
Apple ddi véi vai tro cua iPad trong cudc song.

Steve Jobs 12 mét trong nhirng nguoi ké chuyén
doanh nghiép dinh cao trén thé giéi. Ong hiéu rang
kiéu dang thiét ké va dich vu khach hang xuit sic s&
gitip ban tién xa hon. Cai cAch doi hoi phai c6 du luan
tich cuc, va du luan tich cuc lay lan nho nhitng nguoi
truyén ba diy cam hing, nhitng ngudi hiéu Iy tuéng
cua cai cach va chia sé cam himg cuia ho mét cach
hiéu qua va giau xtc cam.

Bai hoc cai cich nho
1. Xem nhitng bai thuyét trinh cua Steve Jobs.
Truy cap YouTube va tim kiém “Steve Jobs +

keynote”.

2. Poc cubn Bi quyét thuyét trinh ciia Steve Jobs
dé hiéu rd hon ky ning truyén dat cua Jobs.

3. Nghi ra mét cau chuyén dé ké truéc khi mo
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PowerPoint hay Keynote (phin mém thuyét
trinh cua Apple).
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Chuong 15. Suy nghit khic bi¢t
vé ciu chuyén ctia ban

Y twong khong thuc si song dong néu chiing bi
giam ham trong dau 6c cua mét nguoi.

- NANCY DUARTE, Tdc gia Slide: Ology

CEO truéc day cua General Electric, Jack
Welch, ké vé viéc 6ng da c6 mot chuyén du hanh
duong phé dé tim hiéu thém vé cac phong ban cia
GE khi 6ng mdéi tiép nhan vai tro 1anh dao cong ty.
Trong khi nghe mot bai thuyét trinh khé hiéu,
Welch gio tay @ hoi. Ong khong hiéu mot s6 thuat
ngit ma dién gia dang s dung. Vidién gia quay sang
Welch va traloi: “Anh hy vong trong vong 5 phut t6i
¢ thé day anh nhirng kién thire t6i phai mét 25 nim
dé hoc hay sao?” Welch nghi vi quan Iy ndy s& chiang
ngdi o vitri d6 duoc lau.
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Thé giéi khong thiéu nhirng c4 nhan kiét xuit,
¢Op ti€én nhung nhifng ¥ tudng cla ho lai dude noi
vao nhirng déi tai diéc, vi ho khong thé truyén dat
nhirng ¥ twéng dé6 mét cach hiéu qua. Bo nao cua
chiing ta khong cht y dén nhitng thir té nhat, va néu
cau chuyén cua ban té nhat, né sé kho long lot vao
tai ké khac.

Theo céc tac gid cubnnnovation, “Y tuéng tir
trude dén nay luon phong phti, nhung né chua bao
gio phong phti nhu trong thoi dai kinh té phat trién
nhanh chong ngay nay. Moi nguoi bi doi bom baoi
nhirng ¥ tuéng méi’ méi. Muén c6 duoc sy chi1 ¥ can
thiét dé thanh c6ng, ban phai lam ndi bat duoc
tuéng cia minh bang sy mach lac va gia tri cua no.
Néu ban 1 nguoi thing cudc trong viée dua ra mot y
tuong cai tién thi mot trong nhiing viée ban phai lam
12 kéu goi tai chinh va ngudén lyc con nguoi dé hoan
thanh dy 4n cua ban. Nghia 1a ban phai thuyét phuc
ai d6 — mot giam ddc cong ty, mot ban giam doc, mot
nha diu tu, hoic mét ngudi quan Iy chwong trinh cua
chinh phu — ring ban c6 mot y tuéng hay.”

Quan sat trén goi cho t6i nhé dén cude ddi thoai
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gitra t6i voi mot viquan 1y thude top 500 doanh
nghiép hang dau cua My. Viquan 1y nay so hiru mot
trong nhirng nhan vién gioi nhit cong ty trong doi
cua minh, nhung nhan vién d6 lai khong phat trién
nhanh chong nhu moi ngudi mong doi.

“Tai sao cau ta khong thé thanh céng hon nira?”
T 61 hoi nha quan ly.

“Béi vi cau ta khong c6 kha nang thuyét trinh,”
viquan Iy néi. “Anh ta ndi déu déu va hay lang ting,
nhung dén thoi diém nay anh ta van 1 nguoi thong
minh nhét trong nhém!”

That khong may, ky ning thuyét trinh yéu kém
c6 thé giét chét ca mot sy nghiép. Giao tiép 1a nhan t6
quan trong. Néu ban khong tin, v6 sé cac ddi thu s&
in bira trua cua ban, khong nhét thiét vi ho c6 san
phim hay ¥ tuéng tét hon, ma béi ho hiéu dugc tim
quan trong cua viée ké chuyén cudn hit. Steve Jobs
hiéu duoc diéu nay, va ki ning thuyét trinh luén
dugc 6ng chi trong trong sudt ba thap ky qua.
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T A b /A A d A /
ruyen 4 Cdm nang vE aien toan
ddm may

Nha sang lap trang salesforce.com va cling la
canh chim dau dan trong linh vyc dién todn dam
may, Marc Benioff, cho ring ky niing ké chuyén la
mot trong nhirng thanh t6 co ban 1am nén thanh cong
nhanh chéng cia cong ty 6ng. Trong mot budi phong
vén cua to BusinessWeek, Benioff cho biét: “Giao
tiép c6 1& 12 phan quan trong nhét trong cong viéc cta

As 9

to1.

Sau khi 14p ra trang salesforce.com trong
phong ngu cua mot cian ho ¢ San Francisco, Benioff
da phat trién cong ty thanh tdp doan 1 ty d6-la mot
nim chitrong vong chua day mét thap ky. Trong 10
nim phat trién d6, Benioff hiéu ring dé thu hut su
cht ¥, anh s& phai két ban véi cac phéng vién Vé cac
blogger nhung ngudi sé gitip anh truyén ba cudén
cam nang vé dién toan dam may.

Bat chép thoi gian biéu day dic, Benioff vin
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ludn tra 10i phong vién tryc tiép va nhanh chéng.
Hiém khi c4c yéu cau tir phia truyén thong khong
duoc traloi. Mac du s¢ hiru ca mét cong ty PR,
Benioff van thuong truc tiép traloi cac yéu cau gui
dén. (T6i biét diéu nay vi anh ludn tra 1oi email cia
t6i khi t6i con 12 phong vién kinh doanh, va thu héi
dap thuong dén trong vong 24 gio.) Tir khi méi lap
nghiép Benioff da quyét dinh anh s& khong coi
truyén thong 1a ké thu. Nguoc lai, anh s& d6i xir véi
ho nhu mét phan then chét trong chién luoc
marketing cua anh. “Céc nha bao lap tuc nghi vé toi
nhu mot ngudn dé khai thac céc cau trich din hoic
nhan xét, boi ho biét t6i ludn sin sang dé cung cip
nhirng thong tin bén trong méi nhat va lu6én luén
ding thoi han ma ho dit ra,” Benioff chia sé vdi toi.

Benioff cho ring truyén thong xa hoi da bién
khich hang thanh cac nha “ché tac noi dung”. Pidu
d6 nghia 12 c4c nha khoi nghiép thanh cong can phai
dap tng dwoc nhu ciu vé noi dung va kién thue
chuyén sau mgi mé. Theo Benioff, “Twong lai cua
viée truyén thong téi khach hang dya hoan toan vao
kha ning giao tiép v6i ho trén moi kénh c6 thé: dién
thoai, emial, chat, web, va mang xa hoi. Khach hang
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van luén ban luan vé cac san pham va nhan hiéu cua
mot cong ty. Cac cong ty can phai tham gia vao
nhirng cudc doéi thoai d6.”

Ba nguyén tac dé truyén dat gid
tri

Benioff va Steve Jobs rét gidng nhau trong viée
ké chuyén vé nhan hiéu cia cong ty. Dudi day 1a ba
k¥ thuat ma ca hai nha khéi nghiép déu da sir dung
thanh cong, cac ky thuat ban c6 thé 4p dung ngay
hom nay dé cai thién cach truyén dat gia tri ding sau
¥ tuwong cua ban.

Ké nhimg cau chuyén kinh dién

Chang phéng vién nio thém quan tAm dén mot
nha khéi nghiép “nho bé” trong phong ngu, va d6 la
Iy do tai sao Benioff khong bao git dit minh vao cau
chuyén d6. Anh thuong ké cac cau chuyén kinh dién
nhu David va Goliath. “Chiting t6i cho gi6i truyén
thong nhirng thong tin khac biét. Chiing t6i cho ho
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nhirng thong tin mai. Ching t6i luén tu coi minh la
c4c nha cach mang. Chiing t6i chay dua véi d6i thu
manh nhit trong nganh céng nghiép hoic chinh
nganh cong nghiép d6. Chung t6i ké nhirng cau
chuyén vé sy thay d6i. Chling t6i quan tim dén
nhirng thir méi la va khac biét, t6t cho nguoi ding va
t6t cho cong ddng. Ching t6i ndi chuyén vé twong
lai.”

Nghe c6 quen quen khong? Chic chan réi. Néu
khong, ban hay doc lai chwong trudc!

Duy tri sw phéi hop dong déu giira moi
nguoi

Su nhét quan cua thong diép vo cling quan
trong. Moi ngudi trong mot t6 chirc can phai noéi tiéng
no6i chung. Tai salesforce.com, Benioff luén phai
chic chin rang c4c nhan vién c6 thé dién ta nhirng gi
ho lam va y nghia cua ching trong vong mot cau.
Anh con tao ra mot “bang nhic viée” duge ép can
than, véi mot cau do ghi trén mat trude valoi ich cua
dich vu & mit sau. Cac nhan vién va di tac cua
salesforce.com con duoc tham gia huan luyén vé chu
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d& nay d@é ho déu c6 thé phat tan thong diép hiéu qua

va thong nhat. Trong lich sir ciia salesforce.com, cau
no6i don gian thuong duoc lap di lap lai 14 “Sy két thic
cua Phan mém”.

Khuyén khich phat trién kj ndang thuyét
trinh

Ban mudén mét cong viée tai salesforce.com?
Ban sé& c6 loi thé hon néu c6 kha ning thuyét trinh.
Mot sb ing vién duge yéu cau thém phan thuyét
trinh ngoai viéc tra 1oi nhitng cau hoi hdc baa. “K§y
ning thuyét trinh 13 chia khoa,” Benioff néi. “Nhirng
nguoilam viéce cho ban ciing dai dién cho thuong hiéu
cua ban. Ban mudn ho thé hién ban than — va thay
mit ban — theo mot cach nhat dinh. Du nhan vién c6
nhan ra diéu d6 hay khong, thi moi nguoi trong cong
ty déu giao tiép voi khach hang theo cich nay hay
cach khac, va thai do cia ho s& anh huéng dén thuong
hiéu cua ban. D6 1aly do tai sao chting t6i phai mét
nhiéu cong stre dé dam bao rang chiing t6i chon ding
nguoi dai dién cho thuong hiéu ciia minh, va ring moi
ngudi 1am viée mot cach nhit quan mot khi ho duoc
nhan vao cong ty.”
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T6i di durong vong mot chiat khi nhic d&n cac
phuong phap cua Marc Benioff, nhung t6i mudén
khing dinh rang hau hét cac nha khoi nghiép thanh
cong déu c6 chung y tuong vai Steve Jobs trong viée
ké mot cau chuyén hap dan vé thuong hiéu cia cong
ty. Ho cling sir dung nhirng phwong phap tuong tu
nhau dé ké nhitng cau chuyén d6.

Bay chi din dé quang b4 ¥ tuéng
theo cich ctia Steve Jobs

T khi cuén Bi quyét thuyét trinh cua Steve
Jobs ra doi, cic cong ty va ca nhan trén thé giéi da
thay ddi cach ho trinh bay vély tuong va loi ich dang
sau thuong hiéu, san pham, dich vu hay ¥ tuéng cua
ho. T6i duoc nghe truc tiép tir cac gidm dbc diéu
hanh trong rat nhiéu nganh cong nghiép: xe hoi,
chim séc ste khoe, san xuat, duge pham, cong nghé,
tham chi vii khi hat nhan! Khi ban ¢6 y tuéng, kha
ning ban thuyét phuc dugc nguoi khac chap nhan y
tuong d6 sé cao hon nhiéu néu ban 4p dung mét vai
trong s6 cac phwong phap da gitp Steve Jobs tro
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thanh chuyén gia trong linh vuc ké chuyén. Va dudi
day 1a bay phuong ph4p ma ban c6 thé sir 4p dung
ngay hom nay dé quang b4 ¥ tuéng ciia minh theo
cach cua Steve Jobs.

1. Tao ra mjt khoinh khic “dang kinh
ngac”

MJi bai phat biéu cia Steve Jobs déu c6 mot
khoanh khéc dé moi nguoi tram tré than phuc —
khoanh khic dang kinh ngac. Chiing duoc 1én kich
ban san dé bo sung cho céc slide thuyét trinh cua
Steve, website ctia Apple, cac bai bao hay quang
c4o. Thong thuong, nhitng khoanh khéc nay 14 gia vi
cho buéi giéi thi¢u san pham chinh thic cia cong ty.
Vi dy, nim 2008, dé moi nguoi thay Macbook Air
mong dén thé nao, Jobs ¢6 man rit laptop ra khoi
chiéc phong bi dung tai liéu. Céc blogger suéng phat
dién, va hinh anh Jobs cting chiéc phong bi tré thanh
hinh anh dang nh¢ nhit trong sy kién d6.

Vao ngay 9 thang Chin ndm 2009, chu dé cho
khoanh khic dang kinh ngac lai khong phai 1a mot
san pham. P 12 hinh anh cua chinh Steve Jobs buéc
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1én san khéu sau mot thoi gian dai ving mit vi ca
cdy ghép gan. Ong noi véi khan gia ring gio day 6ng
¢6 14 gan cua mot thanh nién ngoai 20 tudi qua doi
vi tai nan giao thong, nguoi da hao phong hién ting
nhirng bo phan quan trong cua co thé. “Néu khong
nho sy hao phéng do, t6i @3 khong thé dung & day
duoc rdi,” 6ng noi.

Di1 ban sir dung phan mém thuyét trinh
Microsoft PowerPoint hay Apple Keynote, hay
dung sin kich ban cho mot khoanh khic d4ang kinh
ngac, tham chi trude khi ban mé phdn mém ra. Vi duy,
10i tirng lam viéc cung cac nha‘l khoa hoc thuéc mot
phong thi nghiém vii khi n6i tleng Khi do ho dang
can c6 nhirng bai thuyét trinh dé xin vén tai tro cho
mot loai vii khi téi tan c6 kha ning x4ac dinh myc tiéu
vo cuing chinh x4c, va c6 thé ciru duoc mang song
cua nhitng nguoi dan v t6i trong khu vyce ¢6 chién
tranh. (Thong tin nay da phé bién nén t6i thoai mai
trich din ra ¢ day, tuy nhién t6i xin phép khong @&
cap dén tén t6 chire va cac thanh vién trong d6.) Vil
khi @6 sé& théi bay ké thil trong mét khu vire nho
trong khi gia dinh ké bén van binh an v6 sy. Chiing
t6i quyét dinh tao ra mot khoanh khic khong thé nao
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quén bén canh nhirng slide thuyét trinh, bang cach
tao mot vong tron bang dai ruy bing sang mau trén
san nha va mot vong tron bang ruy bing mau khac
cach d6 vai mét. Vao thoi diém quan trong nhét
trong bai thuyét trinh, dién gia s& chivao cuon bing
vatuyén b rang: ai ngdi trong vong tron dau tién sé
bi danh bom chét, trong khi nhirng nguoi ngdi ngoai
vong tron thi hai thi khong hé han gi. Ban nghi khan
gia s& ghi nhé diéu gi? Nhing slide hay nhirng dai ruy
béang?

2. Tuan thii nguyén tic sé ba

Nguyén tic sé 3 1a mot trong nhirng khai niém
quan trong nhit trong cudn sach nay. D6 11y do tai
sao Goldilocks nhin thiy ba con giu. D6 1 1y do tai
sao hau hét cac vo kich déu duoc viét thanh ba hdi.
Tri 6¢ con ngudi, nhu t6i da dé cap trude day, chicod
thé giif 1ai ba @n bn “doan” thong tin, va Jobs
hiéu rat ro diéu nay. Mot bai thuyét trinh cua Steve
Jobs thuong duoc chia lam ba doan. Ngay 9 thang
Chin nim 2009, Jobs 1én san khau va noéi véi khan
gia rang dng sé trinh bay vé ba danh muc san pham
1a iPhone, iTunes va iPod. Jobs dwgc moi nguoi biét
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dén vi hay lam tro hai huée véi nhitng san pham.
Tai hoi chg Macworld nim 2007, 6ng gidi thiéu “ba
san pham 1am nén cudc cach mang”: mét chiée
MP3, mét chiéc dién thoai, va mot phuong tién két
néi Internet. Sau khi nhic di nhic lai ba danh muc
d6 vailan, 6ng mai tiét 16 mot bi mat 1én: ca ba san
pham déu duoc gobi gon trong mot chiée iPhone.
Quy tic s6 ba tro thanh mot khoanh khic dang kinh
ngac.

Hay ty hoi ban than “Ba diéu t6i mudn gisi thiéu
toi khach hang 14 gi?” Khong phai 20 diéu, chiba
diéu thoi. Ban c6 thé trinh bay nhiéu luan diém dudi
dang viét (vi du mot bai b4o hay mot cudn sach)
nhung chi gii han ¢ s6 ba trong cac bai thuyét trinh
trude cong ching va trong cac cudce dbi thoai.

3. Chia sé san khiu

Jobs hiém khi ty minh thuyét trinh ca mét bai
dai. Ong thuong c6 ca mot doi quan tro gitip ¢ xung
quanh. Va trong budi gi6i thiéu iPad vao thang Mot
nam 2010, 6ng ¢6 ca mot doi quan hung hau. Sau
khi giéi thiéu cho khan gia mét vong vé nhirng tinh
Dao Tiéu Vii eBook



niing ciia san phdm, 6ng gisi thiéu mot vai vilanh
dao nira cua Apple 1én dé thao luan vé nhirng thanh
t khac cua san pham méi, trong d6 c6 Scott
Forstall, pho giam ddc san xuat phan mém iPhone,
va Phil Schiller, ph6 giam ddc marketing san pham
cua Apple. Cac lanh dao ctua Apple sau d6 gidi thiéu
cac dién gia khong thuoc cong ty, vi du cdc nha phat
trién game. Tém lai, Jobs chia sé san kh&u vGi bay
nguoi nira cho mot budi thuyét trinh kéo dai mot
tiéng rudi. Néu ban c6 thé chia sé san khiu véi mot
thanh vién khac trong d6i, (hoac mét khach hang)
thi hiy ¢ gang 1am nhu vay. Tuy nhién, hdy nhé
réng vai bat ky kiéu thuyét trinh nao, dién gia cling
can phai luyen tap khi thuyét trinh theo nhém dé
dam bao rang mdi doan “chuyén canh” duoc thuc
hién tron tru.

4. Gisi thigu nguot hung va ké ac

MJi vé kich vi dai déu c6 mot vianh hiing va
mot tén hung ac. Nhu da trinh bay trong chuwong
trude khi ban vé viée gisi thiéu iPad, Steve Jobs la
bac thay trong viéc viét kich. Ching ta @ thay ky
nang nay cua ong tir nhirng nam 1984 khi Apple gisi
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thiéu chiéc Macintosh. Jobs dan dyng buéi giéi thi¢u
san pham bang cach vé mot buc tranh vé IBM — “ga
khéng 16 xanh” — véi Am muu “thdng trithé gisi”.
Apple, 6ng noi, sé tro thanh cong ty duy nhét can
duong IBM. Pam dong reo ho phan khich. Ban ciing
c6 thé ap dung quang c4o noi tiéng: “T6i 1a Mac, toi
12 M4y tinh c4 nhan” véi hinh tuong anh hiing chéng
lai ké hung 4c vao mot bdi canh quang co 30 gidy.

5. Tw duy bang hinh inh

Céc bai thuyét trinh cla Apple vo cung don
gian va giau hinh anh. Nhu ching ta da ban luén ¢
chuong trude, trén mot slide cua Steve Jobs cé rét
it chir va khong hé c6 dau gach dau dong. Ky thuat
nay ap dung mét dic diém ma cc nha tAm 1y goila
“sur siéu viét cta hinh anh,” nghia 12 thong tin s& dé
nhd néu duoc trinh bay duéi dang ca chir 13n hinh,
hon la chic6 chir khong. Khai niém nay c6 y nghia
rat 1on d6i vai bai thuyét trinh cta ban. Ping nhoi
nhét vio slide mot dong thong tin, chiing chilam mo
di thong diép cua ban. Cau chuyén cua ban can giir
vitri trung tam. Pung doc céac slide, duirng coi chiing
nhu nhirng to gidy nhé. Néu ban mudn biét thém vé
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viée sir dung hinh anh trong thuyét trinh, hay doc
cudn Bi quyét thuyét trinh ciia Steve Jobs va cac
cudn sach cua cic chuyén gia nhu Nancy Duarte,
Garr Reynolds, hay Cliff Atkinson.

6. Tqeo nhimg dong tit than thi¢n vt
maoi truong Twitter

Apple tao diéu kién t6i da dé khach hang néi vé
san pham cua minh — va cong ty viét sin nhirng tiéu
dé cho ho. Macbook Air 1a gi? La “may tinh x4ch tay
mong nhat thé giéi.” Néu ban khong thé miéu ta cong
ty, san pham, dich vy, hay y tuéng cia minh bang
mot ciu vira vin dé diang 1én Twitter, hiy quay vé va
suy nghi lai tir dau. Dirng cong bd n6 cho dén khi ban
c6 thélam duoc diéu do.

7. Ban giic mo chir dimg ban sin phim

Steve Jobs c6 niém dam mé tot d6 1 thay déi
thé gidi, va niém dam mé cua 6ng duoc thé hién trong
mdi bai thuyét trinh. Bat cwr ai ciing ¢6 thé hoc nhiing
phuong phap 6ng sir dung dé sang tao ra nhirng slide
giau hinh anh, nhung nhirng slide d6 sé ching 1a gi
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néu nguoi trinh bay chiing thiéu nhiét huyét, dam
mé. Khi Jobs ra mit chiéc iPod nim 2001, 6ng no6i
rang Am nhac 1a mot trai nghiém c6 kha niing bién do6i
than ky, va theo mét cach khiém tén cua riéng minh,
Apple dang bién d6i thé gioi. Khi hau hét moi nguoi
nhin thdy mét chiéc may choi nhac thi Jobs nhin
thay mot co hoi dé tao ra mot thé giéi tét dep hon cho
khach hang. D6 1a diém khéc biét giita Jobs va hau
hét cac nha diéu hanh tim thuong khac — Jobs toan
tAm toan y cong hién cho muc tiéu thay d6i thé gisi,
va 6ng khong ngan ngai néi ra diéu do.

CAc y tuong cua ban sé chang bao gio tré thanh
nhirng cai cach 1am thay d6i thé gi¢i néu chiing cr
maii g0 bo trong dau 6¢ ban. O mot thoi diém nhat
dinh, ban s& phai thuyét phuc nguoi khac dau tu,
mua, tham gia, déng goép hay truyén ba. Chic hian
ban s& ngac nhién khi biét rat nhiéu nguoi khong hiéu
duoc tam quan trong cua bude di nay. Duong nhu ho
tin rang nhirng ¥ tuong cua ho s& thay ddi thé gisi, du
cho viéce hién thyc hoa chiing c6 kho6 khiin dén thé
nao. Pang tiéc 13, hiu nhu ban sé ching bao gio duge
nghe vé chting. T6i thuong tu hoi khong biét c6 bao
nhiéu y tuéng cach mang khong bao gio c6 co hoi
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thanh cong, boi by 6¢ wu ti sng tao ra n6 khong thé
ké duoc cau chuyén dang sau y tuong.

Ban c6 nhiing ¥ tuéng tuyét voi dé chia sé voi
moi nguoi. Pirng dé kha ning thuyét trinh yéu kém
huy hoai sy thanh c6ng ctia nhirmg y tuong do. Mot
bai thuyét trinh xuat sic c6 thé bién d6i nhirng khéi
6c¢, khoi dong cac phong trao, va phat trién cac
doanh nghiép. Hay bit dau xay dung dé ché cia ban
ngay hom nay. Hay dé Steve Jobs chi cich cho ban.

Bai hoc cai cich nho

1. Ké sém, ké thuong xuyén cau chuyén cua ban.
Hay coi truyén thong la nén tang cho thwong
hiéu ctia ban mdi ngay.

2. Hay ké cAu chuyén vé nhin hiéu ctia ban mot
cach théng nhat du ¢ bat ctr dau: trong c4c bai
thuyét trinh, trén website, quang c4o, c4c tai
liéu marketing, va truyén thong xa hoi.
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3. Tu duy khéc biét vé phong cach thuyét trinh
cua ban. Hay nghién ctru Steve Jobs, doc nhirng
cudn sach vé thiét ké va cha y téi nhirng bai
thuyét trinh gidu cam himg, tim hiéu xem diéu
gi khién ching tré nén khac biét so véi nhirng
bai thuyét trinh binh thuong khac? Ai ciing c6
thé nang cao kha ning thuyét trinh cia ban
than, nhung dé vuot qua thir thich va thanh
cong, ban can c6 tinh than ciu tién, cling nhu
sin sang d6n nhan c4i maéi d&é mo mang dau oc.
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A . Pl
Mot diéu nira...
Pimg dé nhimg ké ngéc 1am ban nin long

Tuw tin la cach chdc chdn nhat dé dat dwoc
nhitng gi ban muén. Néu sau tham trong tim ban
biét rang minh sé tré thanh mét cai gi do, thi ban sé
dat duoc diing nhw vdy. Pung bao gio suy nghi theo
chiéu hwémg nguwoc lai. P6 la tai hoa.

- Twong George S.Patton

Cai cach 1a thir gi d6 xa voi bai rat it nguoi ¢ di
can dam dé ung dung nhung ¥ tuéng méi hoan toan,
va di can dam dé theo dudi niém tin cua ho. Cai cach
doi hoi sy ty tin, diing cam, va ky luat dé dap tit
nhirng ¥ kién tiéu cuc. It ai c6 duwoc 10ng can dam 4y,
va d61aly do tai sao ching may nguoi c6 tiém ning
cai cach trén quy mo6 l6n, nhu cach ma Steve Jobs da
lam. Nhirng y tuéng, nhirng cong ty va cac trao luu
vi dai tiép theo s& dén tir nhirng c4 nhan hiém hoi do,
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nhirng nguoi diing cam tin twéng vao nhirng nguyén
tac cua ban than, va khaoi nghiép cho chinh ban than
ho, bat chap nhirng rui ro c6 thé xay ra.

N#m 1977, khi Apple bit dau ban san pham
may tinh c4 nhan maéi mang tén Apple II thi Ken
Olsen, ngudi sang lap Digital Equipment noi: “Ching
¢ 1y lo gi & moi nguoi cam thiy can mot chiée may
tinh trong nha.” That may 1a Steve Jobs rit tin
tudng vao ly tudng cla minh, tl'c 1a dem may tinh
dén tay tat ca moi nguoi.

Hau nhu tit ca cac nha khoi nghiép thanh dat
déu tirng phai chién diu véi thoéi da nghi. Hay tuéng
twong mot chang trai tré sé cam thay kho khin thé
nao néu phai nghe nhirng ciu sau:

“Chting t6i khong can anh. Anh van chua t6t
nghiép dai hoc.”

“Nhic chan khoéi ban cua t6i va ra khoi day
ngay! Nguoi cdu boc mui va ching t6i sé¢ khong mua

san pham cua cau dau.”
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4 “Chudi cira hang cua cau s& khong hiéu qua sup
@06 thoi. Co6 1& @a dén lac cau nén thoi suy nghi theo
kiéu khac nguoi di.”

“Réc rdi cia anh 13 6 chd anh van tin vao duong
16i ban trirg ca muoi trong mét xa hoi duong nhu chi
pht hop véi pho méat va banh quy gion.”

Nhirng nhan xét trén, di & thoi diém nay hay
thoi diém khac, déu huéng t6i mot nguoi ma sau nay
dugc cong nhan la chuyén gia cai cach: Steve Jobs.
Jobs va Woz phai d6i mat vai vo s6 “tén ngu ngoc”,
nhirng nguoi khong tan thanh nhirng gi hai nha khoi
nghiép dang cé ging xay dung — ché tao cic cong cu
dé sir dung cho nhirng ai muén thay d6i thé gici. Ho
bo ngoai tai 16i ciia cac nha phé phan. Nam 20035,
Jobs khuyén céc sinh vién tét nghiép dai hoc
Stanford nhu sau: Pirng dé y kién cua nguoi khac
nhin chim nhirng suy nghi bén trong ban.”

Woz tong két mot bi quyét dé thanh cong trong
cudn sach cua minh, iWoz. Khi duge hoi “Theo 6ng
phai 1am thé ndo dé thay d6i thé gi¢i?”, Wozniak tra
loi:
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Piu tién, ban can phai tin tuéng vao ban than.
Pirng do dy. S& ¢6 nhitng nguoi — thyc chét toi dang
n6i dén dai da s6 moi nguoi, nhirng ngudi ban gap
trong cudc séng — ho chibiét tu duy theo kiéu trang
den... C6 thé ho khong hiéu vi ho khong tuong tuong
duogce rano, hoic c6 thé ho khong hiéu vi ai @6 da bao
ho ring cai gi 12 tt, cai gi 12 hitu dung, va nhirng thi
ho da nghe khéng bao gdm ¥ tuéng cia ban. Pung dé
nhitng nguoi ndy 1am ban nan 1ong. Hay nhé rang ho
dang nhin sy viéc theo quan niém phé bién cua xa hoi
vao thoi diém d6. Ho chi biét nhitng tht ho duoc
nghe, dugc nhin. P6 12 mot kiéu dinh kién, thuc chat
14 mot kiéu dinh kién chdng lai tinh than cai cach.

Déi voi moi nguoi, that kho dé vui vé chap
nhan nhirng diéu chua biét, tuy nhién, chiing 1a mot
thé gi¢i d& chiu, thoai mai nhét d6i vai cac nha cai
cach. Theo nha phén tich Tim Bajarin, nguoi hiéu
Apple hon hau hét moi ngu'Gi trén thé gidi, thi da s
cac nha kinh doanh chuyén nghiép khong c6 chung
phuong thue kinh doanh véi Steve Jobs. “Hau nhu
moi doanh nghiép déu cé ging dé dy doan nhitng
diéu khach hang muédn trong 12 hoic 18 thang tiép
theo. Nhung Steve lai hirng thii véi viée c6ng nghé
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cho phép con nguoi lam duge nhirng gi trong vong
10 ndm nira,” Bajarin noi.

Nhirng nguoi biét suy nghi dai han rd rang phal
chéng lai nhung con gi6 nguoc tir 16i suy nghi ngan
han ciia hau hét moi ngudi, mot loai 4p lyc ma Bajarin
tin rang rat pho bién trong xa hoi cong nghiép cua
nude My ngay nay. Jobs cim dau lao thing vao
nhitng con gi6 nguoc, déi mat véi nhirng rao can va
ngd vyce véi long dam mé va mot niém tin virng chic
vao tdm nhin dai han cua minh.

Mot trong nhirng 16i khen ngoi 16n nhit danh
cho Steve Jobs lai d@én tir mot nguoi it ngo téi nhat:
nha dong sang 1ap Microsoft — Bill Gates. Vao thang
Nam nam 2007, Gates va Jobs cung ding trén san
khau trong mét cude gap mat hiém hoi tai hoi thao
D:All Things Digital. Gates dugc hoi vé dong gop vi
dai nhét cia Apple vao nén cong nghiép may tinh.
Ong traloi:

Nhirng gi Steve Jobs da 1am qua thuc rat phi
thuong, ma cot moc dau tién 1a nim 1977 khi Apple
IT ra doi va tré thanh may tinh san xuat hang loat.
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Apple danh cuge ring d6 s& 1a mot hién twong ndi bat
dén kinh ngac. Va Apple theo duéi gidc mo d6. Mot
trong nhirng phat kién quan trong nhat 1a chiéc
Macintosh. D6 1a ca mot sy mao hiém. C6 thé moi
nguoi khong biét raing Apple da danh cuoc ca cong ty
vao san pham ndy. Steve tirng c6 mot bai phat biéu
ma t6i rat thich. Anh iy néi: Ching ta xay dung mot
san pham ma ty ching ta cling mudn st dung. Anh iy
da theo dudi myc tiéu d6 voi khiéu tham my tinh té
tuyét voi, vané co sire anh huong 1on lao d@én nén
cong nghlep may tinh, sy nghiép cai cach va tinh
than chdp nhan mao hiém cia con nguoi.

“T6i tin rang chiing ta c6 thé mo mot gide mo voi
Iy twéng lon lao,” Bajarin noi véi toi. “Cac nha khoi
nghiép vi dai déu tap trung vao hién tai, nhung nhirng
nguoi tién tién nhat c6 mot 16 trinh rd rang vé noi ho
s€ t6i trong twong lai. Steve Jobs dap tng nhing nhu
cau ngin han cua con nguoi trong thoi diém hién tai,
nhung 6ng van mo va duy do4n nhitng gi con nguoi
mong mudn trong tuong lai.”

Nam 1997, khi Apple dang bén bo vuc pha san,
Jobs triéu tap mot cudc hop gitra cac nhan vién. Va
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ong da c6 mot bai n6i chuyén than mat, nhic nho
moi nguoi tai sao Apple khong dugc phép that bai.
Jobs nobi: “Viéc chl'mg ta lam khong phai la tao ra
nhirng cai hop dé glup moi nguoi hoan thanh cong
viéc. Chung ta tin rang nhung ngudi c6 niém dam mé
c6 thé 1am cho thé gi¢i t6t dep hon.” Jobs da roi xa
cong ty ma 6ng sang lap hon 10 ndm, nhung nhirng
1y tuéng ctia 6ng van con nguyén ven. Duong nhu
khong c6 gi 1a khong thé.

Steve Jobs noi 6ng thuong soi grong mdi sang
va ty hoi: “Néu hom nay 1a ngay cudi cung duoc
song, thi minh ¢6 muén 1am nhirng viée trong ké
hoach cua ngdy hom nay khong?” Néu c6 qué nhiéu
cau traloi “khong” thi Jobs biét da dén ltic can thay
dodi cai gi 6. Ban ting tra loi “khéng” trong mot
thoi gian dai? Néu véy, ban nghi Steve s¢ lam gi néu
o} trong hoan canh cla ban? T6i hy vong rang bay
nguyén tic duoc giéi thiéu trong cubn sach nay sé
chi duong cho ban.

O'My, vao gitra nhifng ndm 1980 va 2005, hau
nhu moi viée 1am méi déu dén tir cac cong ty 5 nim
tudi hosc it hon thé; d6 1 tong két cua ky muc gia to
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New York Times, Thomas Friedman. Friedman cho
rang dé tro nén thinh vuong, mét qude gia can nhiéu
hon cac nha khoi nghiép chir khong phai la nhirng
khoan c(ru trg tai chinh. “Gidm ty 1€ that nghi€ép mot
c4ch bén virng khong c6 nghia 1 ciru gitp cong ty
General Motors hay tro cap xay dung cau duong.
Chiing ta phai nhanh chéng tao ra nhiéu cong ty
méi... Nhung ban khong méy khi chi y dén diéu

nay: Nhitng cong viéc lvong cao khong dén tir tién
ciru trg. Chting dén tir cdc nha khoi nghiép. Nhirng
nha khoi nghiép dén tir du? Ho 12 nhitng con nguoi
thong minh, sang tao, d4m mao hiém va day cam
hirng.

C6 18 bai hoc quan trong nhit ma Steve Jobs
day chiing ta 1a mao hiém doi hoi long can dam va
mot chit dién rd. Hiy nhin thay thién tai trong sy
dién r6 cua ban. Hay tin tuéng vao ban than, tin vao
ly tuong cua ban, va chuan bi sin sang dé bao vé
nhitng niém tin 6. Chikhi d6 cai cich méi dom hoa
két trai, va chikhi @6 ban méi c6 thé lam chu mot
cudc sdng “trén ca tuyét voi”.
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Diéu Minh: Ngoi sao bong ré ngudi Trung Qudc.

Du Min Héng: Giang vién tiéng Anh kiém chuyén gia
trong linh vuc quan li. Nam 2012 dugc binh chon la 1
trong 50 chuyén gia kinh té c6 anh hudng I6n nhét
Trung Qudc.

1. Nha déu tu thién than Ia nhirng ngudi gidu c6, c6 kha
ning cap von cho mot doanh nghiép méi thanh lap, doi
lai, ho c¢6 quyén s& hitu mot phan cong ty.

Han Geng: nam ca si, vii cong, dién vién, thanh vién cuia
nhom nhac Han Quéc Super Junior.

Nghla la con chim yén bay nhanh.

Y n6i mot ngudi binh thuong khong c6 biéu hién gi dic
bi¢t, nhung khi lam thi c6 thanh tich khién moi nguoi
kinh ngac.

Tén mot phd di bd chuyén ban quan 4o, phu trang &
Trung Qudc.

Dién vién kha ndi tiéng ngudi Dai Loan.

Thé str dung cho nhiing nguoi dinh cu ¢ nude ngoai.
Céch goi trong choi phom cuia Trung Quéc, nghia 1a co
3 cay cung quan bai (vi du cung 1a quan K).

Trich trong bai tho Vinh lifu cua nha tho Ha Tri Chuong,
thoi Puong, Trung Qudc. Y néi: “Ngoc biée diém nén
mot cdy cao” hodc “Céy cao tua ngoc diém trang”.

Y néi dong song trong xanh nhu thé nhuém Ién minh
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mat tdm 4o tran diy sic xuén.

Giai vo dich bong da Y.

National Basketball Association, giai bong rd nha nghé
danh cho nam tai Bic My.

Formula One, mén thé thao dua 6 t6 do Lién doan O t6
Quéc té to chirc.

Trong tiéng Trung, tir “con ngdng” va “Hang Nga” doc
hoi giéng nhau.

Trong tiéng Trung, tir
gidng nhau.

Loai ruou trang ndi tiéng & T xuyén lim bang nam loai
lrong thuc.

Hinh anh 4n du chi viéc muén trén tranh thyc té.

Hai nhan vit trong Tam qudc dién nghia. Dé lira duogc
Tao Thao, Hoang Cai va Chu Du da phai dyng tdm lam
khé nhuc ké. Biét Sai Trung, Sai Hoa (hai nhan vat hu
céu, 1a em ctia Sai Mao) sang Pong Ngo tra hang, Chu
Du va Hoang Cai ¢6 ¥ gia vo cdi nhau, rdi Chu Du danh
don Hoang Cai trudc mat hai tén ho Sai, dé hai gian diép
cta Tao Thao dua tin tirc sai. Hoang Cai gia cach oédn
han Chu Du, ctr Him Trach sang dua thu trd hang. Do
tin cua Sai Trung, Sai Hoa dua ve, cong vdi tai an nodi
cua Ham Trach, Tao Thdo tin vi¢c Hoang Cai sang hang
1a that.
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C6 nghia Ia: Trong 1ong c6 tho ca thi tinh than rang rd.
Nay ta chon hoa, ngudi cudi ta cudng si.

Ttr xuét phat trong cach noi cua dan gian, chi ngudi dan
ong doc than.

C6 nghia 1a: dé nhat nghin can. “Thién kim” hay con goi
14 “nghin vang”. Trong tiéng Trung, “nghin vang” va
“nghin can” doc gidng nhau. Tac gia mudn choi chit, y
ndi la rat béo.

Nghia la nguoi dan 6ng doc than giau co.

Ca si, ngdi sao dién anh Hong Kong, ndi tiéng tir thap
nién 1980.

Nhiing con sb rét on tir hang tram tri¢u trd lén, vi du
khoang céch gitra cac hanh tinh trong vii try.

Pao dién, dién vién hai Hong Kéng, duoc danh gia la
dién vién hai xuét sdc nhat ctia dién anh chau A véi bt
danh Vua hai.

Moén an ndi tiéng cua Trung Quédc, 1am tir thit lon, hoi
gibng mon thit kho tau nhung lam cau ky hon va cé vi
ngon hon.

Dién vién ndi tiéng ciia Trung Qudc.

Thuong hiéu ca phé ndi tiéng cta Trung Qudc.

Tiéng Quang Dong c6 nghia la két hon, tim dwoc mot
nra con lai.

Ngay ky niém phong trao Ngii Tt ciia Trung Qubc,
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mung Bon thang Nam.

Cau thanh ngt, ¥ n6i ngya khon khong gam co ci,
khéng ngoai du lai bdi cé di chay qua. Néi rong ra 1a
ngudi khon ngoan khong mai luyén tiéc cai di mat.
Trong tiéng Trung, tir “E&” vira c6 nghia 1a “gidm” vira
¢6 nghia 14 “ghen tudng”. O day tac gia mudn choi chit.
Mbt cau thanh ngir, ¥ néi gip dugc chuyén tot lanh. O
day tac gia mudn choi chit, Ldm va Bao 13 hai nhan vat
trong Hong 1au mong.

C6 nghia la gilr chat.

Gan bang 1/3 mét.

Phién Phi nghia 1a bay nhanh, Phién Phién Phi la bay
luon tung tang.

Co nghia la: qua ndm ctra ai, chém sau tudng, chi mot
viéc vo cung kho khan.

Nguyén khac: mot hinh thirc vin nghé doi Nguyén gom
tap kich va tan khuc.

* Qué Khiém (qué kép): Qué khon trén chi dat,Qué khon
dudi chi nai

1\. 225 ghé trong s6 450 ghé Duma qubc gia chia cho
cac dang phai tham gia tranh cir theo ti ¢ s6 phiéu bau &
cac khu vuc bo phiéu trén toan lién bang, 225 ghé con
lai tinh theo nguyén tic da s6 twong dbi & cac khu vuc
bau cir dé cir ca nhan.
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2\. Can cir theo Luat trung cau dén ¥ Duma quéc gia
Nga thong qua ngay 11 thang 6 nam 2004, quy dinh
hang loat nhitng han ché vé vin dé dé nghi trung cau
dan ¥, trong d6 quy dinh rd: cac van dé nhu “stra doi
nhiém ki tong théng va Duma qudc gia Nga, va t6 chirc
bau ctr sém hodc tri hodn bau cir tong thong va Duma
qudc gia Nga” déu khong duoc tién hanh trung cau dan
¥. Tham khao “Luat trung cau dan y Lién bang Nga”.

1. Theo quy dinh cta diéu 99 “Hién phap Nga”, 30 ngay
sau khi biu ra Duma qudc gia s& t6 chirc hoi nghi lan
thir nhat, nhung tong thong Lién bang Nga c6 thé triéu
tap hoi nghi Duma qudc gia trude thoi han théng qua
Lénh téng thong.

1\. Bao nudc Nga moi: http//www.
rusnews.cn/eguoxinwen/eluosi -
neizheng/2007/211/41986301.html

2\. Bao nudc Nga moi:
http://www.nusnews.cn/eguoxinwen/eluosi - nenzheng/
2007/211/41986908.html

1\. Cudi ndm 1999 dén dau nam 2000, tir khi Putin Ién
cam quyén, thuong mai song phurong giira Nga va Lién
minh Chau Au ting truéng twong déi nhanh, tong kim
ngach thuong mai song phuong tang tu khoang 52,7 ty
Euro nam 1999 Ién khoang 213,3 ty Euro nam 2006,
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tong kim ngach thuong mai ting gip 4 lan, ting binh
quan nam 23,4%. European Union. Eurostat.

2\. La khu vyc tiéu thu nang lrong I6n thur hai thé gioi,
30% dau mo cuia lién minh chau Au nhap khau tir Nga,
ma khi d6t ctia Nga lai chiém dén 50% lwong khi dot
nhép khéu cua lién minh chau Au. Christian Cleutinx,
The EU — Russian Energy Dialogue, October 2005

3\. Tru cot thir nhat_: bao hiém dudng ldo xa hoi, chi
danh cho nhling nguoi dac biét kho khan khong cé kha
nang dong phi bao hiém dudng ldo; tru cot thir hai :
bao hiém dudng lao bt bude, n6 1a bd phén quan trong
nhét trong hé thong bao hiém dudng ldo, lap tai khoan ca
nhan cho tit ca nhitng nguoi lam viée, cung cép bao
dam dudng ldo, tién ctia n6 do doanh nghiép va cong
nhan vién chirc ndp va lgi nhuan quy; tru cot tha ba :
bd sung bao hiém dudng ldo, con goi la ké hoach quy
ndm nganh nghé hay ké hoach quy niam doanh nghiép,
n6 1a ké hoach nghi huu cua tu nhan quan Iy, do chu lao
dong tu nguyén thanh lap, tat ca nhitng nguoi lao dong
déu c6 thé ty nguyén tham gia.

4\. S6 liéu ctia By y té va xa hoi Nga

5\. La mot trong “Bbn dy 4an 16n duoc wu tién cua quéc
gia” dugc nhéc t6i ¢ trén.

6\. Nam 1999, tai Bologna, Italia, 29 quéc gia Chau Au
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da dua ra ké hoach cai cach gido duc dai hoc Chau Au,
muyc tiéu la d&én nam 2010, xdy dung dugc ché do cong
nhén gido duc dai hoc théng nhét toan Chau Au, cong
nhan bang tot nghiép va bang diém cua sinh vién t6t
nghiép dai hoc gitra cac nudc thanh vién.

7\. Trudc d6 quy dinh 1a 50%

1\ Léy linh vuc dau khi lam vi du, mic du My la nude
nhap khau dau 16n nhat trén thé gioi va Nga chiém vi tri
thir hai trong cac nude xuit khiu ddu nhung lwong dau
nhap khau cua My tir Nga chi chiém 2% - 3% tong
lrong dau nhap khiu ctia My.

2\. Hira Chi Tén: “Chién lrgc d6i ngoai cia Nga xuét
hién nhitng bién d6i méi” trich trong “Van kién Nga -
Pong Au - Trung A nam 20077, 4n ban thudng nién nim
2008 ctiia NXB Khoa hoc X4 hoi Van hién.

3\. Trong 3 ndm tir 2004 -2006, chinh quyén Bush di tai
trg cho nhitng hoat dong dan chu tai Nga voi sd tién cu
thé 1a: 6 triéu d6 la; 6,295 triéu do la va 7,859 triéu do la.
4\. Khong gian chung bao gom: kinh té; tu do, an toan
va tu phap; an ninh khu vuc; khoa hoc, gido duc van
hoa.

5\. Cach goi “Tan chau Au' do cyu bod truéng BO Quéc
phong My Donald Rumsfeld dé xudng, 6ng coi cac
nudc ung ho cude chién tai Irdc cua My thudc khéi
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“Téan chau Au”, cac qudc gia phan dbi cude chién nay
thudc khdi 'Cuu chau Au”.

6\. Ngay 20/5/2005, quan chirc cta B ngoai giao, Bo
qudc phong va gi6i hoc gia Nga da to chirc hoi nghi ban
tron “Hoan thién cac van dé cua t6 chirc hop tac
Thuong Hai & vién nghién ctru Vién Pong va vién khoa
hoc Nga, cac dai biéu tham du hoi nghi da théng nhat vé
muc dich va hau qua “Cach mang sic toc do My ting
ho”.

7\. Hoi nghi phi chinh thic tai Vladivostok la hoi nghi
ngoai trrong ba bén khong chinh thirc Ian thir 4 dugc to
chirc. Piém khac biét so v6i 3 ky hoi nghi trude do 1a
khong tan dung thoi gian clia cac hoi nghi quéc té nhu
trude kia ma hoi nghi lin nay do 3 nudc nhét tri cung
chuyén b1 diéu nay thé hién quan hé hop tac chién lugc
gitta 3 qudc gia da bt ddu budc vao mot giai doan mai.
Hai cau tho trong tac pham Bach tuyét ca téng Vi phan
quan quy kinh cua tac gia Sdm Tham doi Puong. Hai
cau trén lay tir ban dich ctia Hai Da trén thivien.net.
Huong tuyét, chi cay hoa mai,

Trong Tam qudc dién nghia c6 ghi: Thoi Tam Quéc, dai
tuéng Hoang Cai ctia Pong Ngo nhan Iénh dén doanh
trai ctia Tao Théo gia hang, dé Tao Théo tin, Chu Du ¢
y muon cd danh Hoang Cai mot tran, Hoang Cai gia vo
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gian dit rdi dau hang dich.

Tén mot bo tiéu thuyét ciia Johann Wolfgang von
Goethe, tén tiéng Anh Ia The Sorrows of Young Werther,
tén gbc 1a Die Leiden des jungen Werther.

Mdt cau noéi lwu truyén trong dan gian Trung Quéc, ¥
ndéi mot vai phuong dién tinh cach xuét hién & tré con
ba, bon tudi s& méi theo n6 sudt ca cudc doi, nén nhin
mot dira tré ba tudi ciing c6 thé doan dugc con ngudi nd
khi da trudéng thanh.

Mot cau trong bai tir ndi tiéng ciia Gia Hién cu si(Téan
Khi T4t) thoi Nam Tdng. Y nghia cuia bai tir d6 1a: Thoi
thiéu nién, boi vi khong hiéu dugc du vi cia sdu khd,
viét ra duoc bai tu mo1 hay, thuong xuyén dang cao
vong vién, khong sdu khé ma mién cudng néi c6 sau
kho. Nhung g10 ta di dén tu01 trung nién, mang ndi kho
hoan nan khén kho, cudc sdng trai qua gian nan. Nhitng
sau kho nay, c6 cai khong thé noi, cé céi khong tién noi,
ma néi cling noi khong hét, thoi thi ching noi nira vay,
chi danh thé dai, noi trdi lanh rdi, mua thu dep thay.

Mot ca sindi tiéng cua Trung Quéc.

Cau ndi trong Khong Tir ngit luc, c6 nghia 1a thir khong
hop I thi khong nhin, diéu khéng hop I thi khong nghe.
Y n6i bénh dén bét ngd, dot ngdt nhung Kic binh phuc
thi tir tor mdéi khoi.
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Trac ngoai dao hoa tam ludng chi. Pay 13 cau tho dau
trong bai Hué Sung xuén giang van canh cua tac gia To
Thire thoi Bic Téng.

Thanh ngit, ¥ chi su viéc di trai qua, ric rdi phirc tap
nhung cudi cing da ¢ dugc két qua.

Céu nay xuét xtr tir Quyét biét thu ctia Trac Van Quan
gtri cho Tu Ma Tuong Nhu.

Viét tit cta cum tir tiéng Anh: “Oh my God!”, nghia la:
“Lay Chua t6i!”

Trudng trung hoc s6 mot ctia Thanh Chau, tinh Son
bong.

{&: Chit nay c6 hai am doc 1a “phd” va “phu”.

SOHO: tirc Small office home office, lam viéc & nha,
phan I6n 1a chi nhitng ngudi lam viée tu do.

Ké vuon khong nha trong.

Co do trong nha la chi vg, co mau bén ngoai la chi tinh
nhan. Cau nay am chi quan hé véi vg va tinh nhan dugc
Xt 1y hai hoa.

Truong trung hoc xép thir 6.

2. Andrew William Mellon: bd trudng Bo Tai chinh My
giai doan 1921 — 1932.

3. Franklin Delano Roosevelt: tong thong thir 32 ctia Hoa
Ky, déc cir bon lan giai doan 1933-1945.

4. George M. Humphrey: B trudng B9 tai chinh Hoa
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Ky, nhiém ky 1953 - 1957

5. Dwight David “Tke” Eisenhower: tong thong thir 34
cta Hoa Ky, nhi¢ém ky 1953-1961.

6. Trai phiéu d6 thi: trai phiéu do cac chinh quyén dia
phuong phéat hanh nhiam huy dong vén cho céc cong
trinh phuc loi, thu nhép tur trai phiéu loai ndy duoc mién
thué.

1. Uncle Sam (US): Tén long ctia Hop chiing quc Hoa
Ky.

2. Nguyén vin: “E Pluribus Unum” — Khau hiéu ctia Hop
chiing quéc Hoa Ky, dugc in trén dong dola tir 1776-
1956.

1. Adelphia Communications Corporation: dugc xép
hang 1a cong ty cap I6n thir 5 ciia My trudce khi bi pha
san nam 2002 do tham nhiing ndi bg.

2. Noi chién My: nd ra ngay 12/4/1861 va két thuc ngay
9/4/1865 giira Lién bang mién Bic va Lién minh mién
Nam, dia diém: phia Nam nudc M§. Nguyén nhan: do
quan mién Nam pha don Sumter. Két qua: quan mién Béc
chién thang, két thic chinh sach no 18 va xay dung lai
nudc My.

3. Rhett Buttler: Tén nhan vat nam chinh ndi tiéng trong
cudn tiéu thuyét kinh dién Cudn theo chiéu gio, Rhett
Buttler 1a ké giau lén nhanh chong nho vao nhitng manh
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khée gian thuong, dau co tich trir.

4. Sigmund Freud (tén day du a Sigmund Schlomo
Freud; 1856-1939) nguyén a mot bac si vé than kinh va
tam Iy nguoi Ao. Ong dugc cong nhan 1a ngudi dit nén
mong va phat trién finh vie nghién ciru vé phan tim
hoc. Chinh 6ng la nguoi phat hién ra cong dung tuyét
voi cua cocain trong chira bénh.

5. Caramel la duong nau chay (khong nén nham véi loai
keo mau nau cé cung tén) duoc st dung rong rai lam
chét tao mau trong cac loai thudc. Ngoai ra, n6 con co
tac dung gidu nhitng yéu t6 c6 thé bi lAn vao hop chét
trong khi pha ché.

20. Ngay 22/11/1963, trong mét chuyén cong du téi
Dallas, Téng thong Kennedy bi 4m sat.

6. Dope: 1a mot tén khac chi can sa.

7. Ralph Nader: La luat su va nha hoat dong chinh tri
ngum My. Ong 14 ngudi ung ho rét nhlet thanh cac van
dé vé bao vé nguoi tiéu dung va nir quyén.

8. John Davison Rockefeller Cha (1839 — 1937) la mét
nha cdng nghi€p nguodi My, nguodi dong vai tro quan
trong trong nganh cong nghiép dau mo thoi so khai,
nguoi sang 1ap tap doan Standard Oil

9. Str dung mét muc bao trén t& Good Housekeeping
1am dién dan, Wiley tiép tuc tan cong cong ty. Thing
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5/1922, trong muc “Tro chuyén cung Dr. Wiley,” dng
khing dinh 1a ubng ba dén bbn lon Coca-Cola mot ngay
lién tuc trong vai nam s& ¢ tic dong “rat xau” toi sirc
khoé. “Pdi voi mot dira tré dang 16n”, ong noéi thém, “né
s& c6 thé hity hoai st khoé ca doi.”

10. Loi phét biéu cong khai duy nhét ctia Candler trong
bai phong van trén to Kansas City Times hon mot nam
sau do6 da gop ph?in tao nén sy map mo cua vu giao dich
nay. “To6i c6 nam nguoi con tuyét voi, nhung chiung chi
13 nhirng dtra tré. Khi t6i giao cho chiing cong vi¢c kinh
doanh, né Ia cua ching. Chung d ban mot phan rat 16n
¢6 phan véi mirc gia qua hoi. Néu 1a t6i, t6i s& khong
lam nhu vay nhung cac con t6i da lam va dung trén
quan diém ciia nguoi ban, day la mot vu mua ban c6
loi.” Thue ra, Candler hin khong phan ddi viéc ban cong
ty bdi vi day 1a dy dinh tr [au cua 6ng. Gia ca cling
khong phai van dé vi 6ng di dit ra mire gia nay trong
céac cudc thuong lrong trude day. Nguyén nhan dian dén
su that vong cua Candler chicé thé 1a danh tinh nguoi
mua.

11. Mot lan, Robert sai tai xé cua minh, Lawrence
Calhoun, dén san ga dén va chd d6 dac cta cha 6ng vé.
Sau khi vé nha, Ernest bo hanh 1y ra va luc tim trong tai
va néi: “Ré rang 1 ta da dé 25 xu dau o ma!” Luc do,
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Calhoun voi vang dap lai: “Thua ngai Woodruff, néu qua
thyc ngai c6 25 xu thi t6i ddm chéc rang ngai van dang
gitt ddy!” Vao thoi do, khong mot ngudi hiu da den nao
dam ca gan noi x4c xuoc nhu vay véi mot nguoi co dia
vi cao nhu Ernest Woodruff. Loi ké lai ctia Robert sau
nay chinh Ia nhitng diéu Calhoun thyc sy mubn noi. Va
cau chuyén nay bi 10 ra la do Robert ké lai — thuong 1a dé
nhén manh cha minh 1 mot nguoi keo kiét.

12. Mot nam sau vu kién ram beng tirng Ién trang nhat
céc to bdo & Atlanta sudt mot tuan nay, mot tham phan
tim ra bang chung c6 loi cho Asa Candler. Nguoi ta phat
hién ra rang ba de Bouchel chua chinh thirc ly hon véi
ngudi chong trude, va nhu vdy ba nay khong dugc phép
két hon véi bat ky ngudi nao khac.

13. Thang 1/1929, tinh canh cua Woodruff trd nén dé
chiu hon khi hoi dong quan tri dong y chia 1 triéu sb ¢
phiéu 10a1 Acho céc cd dong, mdi cd phiéu trj gia 50 d6-
la. Cac ¢ dong c6 thé ban hodc giir lai tuy thich. Piéu
nay da ngan dugc viéc danh thué vao nguén loi nhuan
thu duoc. N6 dem lai nguén loi tirc hang nam 1a 3 d6-la
hay 6 %.

14. DAu hiéu thanh céng 1a Pepsi ciing bi lam gia. J. C.
Mayfield, ddi tac cii cia Dugc sy Pemberton va 13 ngudi
d3 gy nguy hai cho Coca-Cola véi san phim Koke,
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cling tao ra san pham c6 tén Pepsi-Nola.

15. D6 1a ngudn gbe cua cau ndi “Khong Coke! Pepsi”
ma sau ndy trd thanh chu dé trong mot vo kich cham
biém duoc trinh dién lién tuc trén chuong trinh truyén
hinh Saturday Night Live trong d6 John Belushi dong vai
nhan vién thu ngan ctia mot quan an ré tién luén mom
dung cum tir d6 quat thao khach hang voéi giong I¢ nhe.
16. Nhiéu nam sau khi Woodruff bat dau ding tai san
cua minh lam tir thién va trd thanh nha tir thién vi dai
nhét Atlanta, nguoi méi gisi ching khoén cua 6ng vo
cung kinh ngac trude tinh trang cia c6 phiéu: “Nhirng
manh gidy cii bui bim, ban thiu va quin queo.” Ching
khéng bi xdo tron gan nira thé ky nay.

17. Do hoa mau dang nam trong tay ké thii nén cong ty
phai tam thoi st dung nguyén liéu thay thé dau cay
cassia. Theo nhirng tai liéu mat ctia Ralph Hayes, dau
cdy cassia dong vai trd quan trong trong thanh phan
Merchandise 7X tuyét mat. Sau khi chién tranh két thuc,
ngudn cung cap cho loai dau nay 6n dinh tré lai va n6
duoc str dung tiép cho san phdm Merchandise No.12.
18. Biét danh nay dugc dat theo tén ctia Simon Legree,
tay buon no 1& doc 4c trong tac pham Tip 1éu bac Tom
cua Harriet Beecher Stowe.

19. Quyét dinh g& bo quy dinh chi c6 ngudi da tring méi
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duoc phép tham gia Bang Dan Chu.

1. Pay c6 thé [a mot bang ching cho thdy su ngiy tho
cua Ladas: ong da quén khong huy cac 14 thu, ban ghi
nh¢ va cac buc dién tin mat trong do cho théy mot cach
chi tiét cac thu doan mang tinh nhay cam cao ma cong
ty da str dung trong vu viéc tai Phap. Cac tai liéu cua
Ladas vé sau di dwgc phat hién trong cac hd so hru trit
tai Phong Xuét Khau ciia Coca-Cola vao cudi nhirng
nam 1980 va sau d6 da dugc nop lai cho nha chuc
trach.

Trong than thoai Hy Lap, Paris 1 con trai vua Priam cua
thanh Troy. Paris Ién lat quan hé v6i hoang héu cua
thanh Sparta la Helen va chinh diéu nay 1a nguyén nhan
tryc tiép dan dén cudc Chién tranh thanh Troy. (T4t ca
céac chu thich trong sach déu 1a ciia ngudi dich.)

Zeus (duoc phién 4m trong mot s sach tiéng Viét 1a
than Dot) 1a than tri vi cac vi than, déng thoi 1a than cai
quan bau troi va than sim sét trong than thoai Hy Lap.
Hera 13 vo cua than tbi cao Zeus, déng thoi 1a nir than
bao tro phu nir va hon nhan.

Athena Ia nir than cua nghé thi cong my nghé, tri tué
ddng thoi ciing 1a vi than chién tranh chinh nghia.
Athena 13 than bao ho cua thi d6 Athens, Hy Lap.
Aphrodite 14 nit than tinh yéu, sic dep va sy sinh nd
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(cting ¢6 thé 14 nit than cua duc vong) va ciing 14 than
hd ménh cua thuy tha.

American Idol 12 mdt cudc thi &m nhac va chuong trinh
truyén hinh thuc té cua nudc My. Cude thi béat dau duoc
td chire tir ngay 11 thang 6 nam 2002 va la mot trong
nhirng chwong trinh truyén hinh thu hat déng khan gia
nhit nwréc My. American Idol duwgc mua ban quyén tir
chuong trinh Pop Idol cia Anh do nha san xuét Simon
Fuller sang lap.

Simon Phillip Cowell (sinh ngay 7/10/ 1959) la mot doanh
nhan va nha san xuat chuong trinh truyen hinh ndi tiéng
ngudi Anh. Ong ndi tiéng trén truyén hinh véi vai tro 1a
giam khao cuia nhiéu cudc thi 4m nhac 1én nhu Pop Idol,
American Idol, The X Factor hay Britain’s Got Talent.
Ong ciing ndi tiéng v6i nhitng 161 nhan xét kha khic
nghiét ddi véi thi sinh trong cac cudc thi am nhac.

Biéu d6 ngay sinh (birth chart hay con goi 1 natal chart)
14 biéu d0 dién ta vi tri cua cac hanh tinh va cac cung
dya trén ngay thang nam sinh cta ban. Cac ban c6 thé
dua vao biéu d6 ngay sinh dé xem tinh cach mot nguoi
ra sao, tuong lai ngudi do thé nao hay cé viéc xem hai
ngudi co hop nhau khéng, c6 két qua gi khi dén voi
nhau khong.

Carl Gustav Jung (1875 - 1961) 1a bac sitam than, nha
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tam Iy hoc ngudi Thuy Si. Ong ndi tiéng nhd viée thanh
lap nén mot truwong phai tam Iy hoc méi c¢6 tén 1a “Tam
1y hoc Phan tich” (analytical psychology) nhdm phén
bigt véi truong phai “Phan tdm hoc” (psychanalysm) cua
Sigmund Freud. Ngay nay c6 rat nhiéu nha tam Iy tri liéu
chira tri bénh nhan theo phuong phap cuia ong.

'Buffy — Khic tinh Ma ca rong' (Buffy the Vampire
Slayer) la sé-ri phim truyén hinh ciia My Ién song tir
10/3/1997 dén 20/5/2003. Cau chuyén ké vé ngudi dugce
lyra chon trong céac thé hé Khic tinh Ma ca ré)ng — Bufty.
Co géi tré voi dinh ménh tro thanh ké tiéu diét Ma ca
rong. Cung nhitng ngudi ban & Sunnydale, Buffy dwong
dau véi thé luc den toi.

Jason 1a mot anh hung trong than thoai Hy Lap, ndi tiéng
1a nha lanh dao cua cac anh hung trén con thuyén Argo
v6i stt ménh gianh Iy Bo 16ng ctru vang. Bang ki tich
doat lai B§ 16ng ctru vang — mot nhi€ém vu v cung kho
khan chang ching minh ring mlnh c6 da kha nang dé
ng01 trén ngai vang, chir khong can dya vao quyén thira
Kké.

Trong than thoai Hy Lap, Minos la vua xtr Crete, con
cua than Zeus va Europa, cong chua xir Tyre. Sau khi
mat, Minos tré thanh ngudi phan xét & dia nguc. Nén
van minh Minos thoi tién Hy Lap cua déo Crete duoc dat
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theo tén ong.

Poseidon Ia vi than cua bién ca, ngua va “ngudi rung
chuyén Tréi dit”, cua nhitng tran dong dét.

Minotaur hay nhan nguu 1a con quai vat nira ngudi nira
bo trong than thoai Hy Lap.

Audrey Hepburn (1929 — 1993) la dién vién dién anh
huyén thoai trong hai thap nién 1950, 1960. Qua céc
cudc bau chon, ba thuong dugc xem la mot trong nhitng
phu nit dep nhét thé ky XX. Audrey Hepburn ciing 1
biéu twong cua thoi trang va con duogc biét t6i véi vai tro
nha hoat dong nhan dao, Dai st thién chi cua UNICEF.
Cher tén that la Cherilyn Sarkisian, sinh ngay 20 thang 5
nidm 1946 tai California, My, 1a mot dién vién, ca si,
nhac siva nha hoat dong giai tri.

Theo thén thoai Hy Lap, Castor va Pollux Ia hai anh em
sinh d6i cung me (Leda) nhung khac cha. Castor la con
cua Tyndareus, vua thanh Sparta con Pollux 1a con ctia
than Zeus. D6 1a hai chang trai trung hau, rat diing cam
va cung nhau ndi danh khi lap dugc nhiéu chién cong
hién hach trong hanh trinh di tim B3 16ng ctru vang cua
nhém thiy thii tau Argo va trong biét bao cudc phiéu Iru
khéc. Lic nao hai anh em cling luén luén tim cach giap
dd lan nhau.

bia nguc trong théan thoai Hy Lap, dugc dat theo tén cua
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vi than cai quan n6 — than Hades.

Khalil Gibran (1883-1931), con dugc biét dén véi tén
Kahlil Gibran, la nha tho, nha van, nghé s nguoi Liban.
Trong than thoai Hy Lap, Achilles 1a nhan vat trung tim
va Ia chién binh vi dai nhét cua sir thi Iliad. Nhitng tich
truyén vé sau mo ta Achilles c6 mot co thé khong thé bi
thuong ngoai trir got chan cua anh ta. Anh ta di chét vi
mot vét thuong nhod ¢ noi gbt chan.

Thetis 13 nir than bién ca vo cung xinh dep. Pang 1& than
Zeus da cudi Thetis 1dm vo, nhung c6 1i tién tri ring
néu Zeus liy Thetis thi dira con sinh ra tir cudc hon
nhéan nay s& gianh quyén cai tri thé gian, nén Zeus ban
Thetis cho anh hung Peleus (chau minh).

Peleus 1a chéu thin Zeus va la cha dé cua diing tudng
Achilles.

Nguyén gdc Tiéng Anh — oxymoron — phép nghich hop
1a m&t thudt ngit trong ngén ngit hoc, ¥ chi hai tir di
cung nhau ma trai nghia nhau (vi du: “pretty” va “ugly”).
Tén tiéng Anh la Venus, ciing c6 nghia 1 than Vé Nir
(nir than Sic dep va Ai tinh) trong than thoai La Ma, me
ctia Aeneas va Cupid, twong (g véi nit than Aphrodite
trong than thoai Hy Lap.

Tam ly hoc nghich ddo (reverse psychology) Khi ban
mudn di phuong lam viée gi 6 bang cach yéu cau ho
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lam didu nguoc lai.

Trong thin thoai Hy Lap, Medusa la mot con quy trong
ba chi em quy c6 tén chung 14 Gorgon gdm Stheno,
Euryale va Medusa. Trudc kia Medusa da tirng la mot
nguoi phy nit xinh dep, c6 mai tdc béng bénh, cuc ki
quyén rii. Vi thé, Medusa ty méan cho riang minh con
dep hon nir than Athena. Sic dep ctia Medusa d thu hut
Poseidon. Khi Poseidon theo dudi, Medusa chay dén dén
thd' Athena va nghi rang nit than s& bao vé ¢6, nhung
ching c6 gi xay ra ca. Poseidon da ham hiép Medusa
trong dén thd ciia nit than (cac phién ban khac cho I
Medusa ty nguyén). Va dé chic chin chuyén twong tu
khong tai dién, Athena bién Medusa thanh nir quy véi cai
nhin ¢6 thé bién tit ca cac sinh vat séng thanh d4, dong
thoi bién mai toc tuyét dep cia Medusa thanh ran.
Perseus 1a ngudi anh hung dau tién trong than thoai Hy
Lap da danh bai nhitng con quai vét cb xua duoc tao ra
béi céc vi than trén dinh Olympus. Perseus da giét
Medusa Gorgon (Quai vét toc rén) va giai ciru
Andromeda (cong chua Hy Lap thoi d6) khoi con quai
vat bién duoc than Poseidon phai dén dé trung phat nit
hoang Cassiopeia vi ba dam ty nhan minh 1a nguoi phu
nir xinh dep nhét thé gian, con dep hon cé nhitng nang
cong chiia ctia bién.
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Trong than thoai La M4, vi anh hung nay dugc goi la
Hercules (tuong wng trong than thoai Hy Lap la
Heracles), tén chang dugc dat cho chom sao Hercules.
Nhirng chién cong ctia Hercules vang déi khip bon
phuong, tuong trung cho sttc manh chinh phuc thién
nhién cua con nguoi thoi xua.

Chiron 1a mot nhan ma xuat sac nhét trong lodi cta
minh, 6ng da dao tao nhiéu anh hing trong than thoai Hy
Lap, 6ng khong nhitng hiéu biét nhidu inh vurc ma con
¢6 k¥ niang chién déu tuyét voi, dac biét la kha ning st
dung cung tén. Vi I& d6 nguoi ta thu(mg thiy chom sao
Nhan Mi dang girong cung 1én ngim ban nén con goi 1
chom sao Xa Thu.

Prometheus 13 vi than khong 16, ndi tiéng vdi tri thong
minh, 1d ngudi da an cap ngon lra tir thin Zeus va trao
n6 cho nhan loai. Zeus di tring phat 6ng bang cach
budc 6ng vao mot tang da dé mot con dai bang an gan
cua ong hang ngay, nhung la gan ¢t ban ngay bi an thi
ban dém lai tai sinh (diéu nay kha ding véi thuc té: Gan
14 ndi tang duy nhit trong co thé nguoi ¢6 kha ning tai
sinh).

Kronos (con goi 1a Cronos) 1a con it cta than Uranus
(bau trof) va nit than Gaia (dit me) va 1a mot trong 12
Titan (than khong 16).
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Rhea — con gai ciia than Uranus va nir than Gaia — [a nit
than cua sy sinh san, mau m&. Ngoai Gaia, Rhea ciing
thuong dugc coi nhu “me cia céac vi than” trén dinh
Olympus. Cung véi Cronus, ngudi chong va dong thoi
cling la nguoi em rudt, Rhea da sinh ra: Hestia, Demeter,
Hera, Hades, Poseidon va Zeus.

Russell Ira Crowe (sinh ngay 07 thang 4 ndm 1964) 1a
dién vién, nha san xuat phim va nhac singuoi New
Zealand. Ong nhan dugc sy chi y cua qubc té dbi voi
vai dién Pai tuéng La M3 Maximus Decimus Meridius
trong phim st thi ¢6 trang nam 2000 'V3 si giac dau' cua
dao dién Ridley Scott.

'V& si gide dau' (Gladiator) 1a mot bo phim sir thi cb
trang ctia My phat hanh nam 2000 cua dao dién Ridley
Scott, voi sy tham gia ciia Russell Crowe vao vai nhan
vét hu cdu va trung thanh: Pai tuéng La Ma Maximus
Decimus Meridius, ngudi bi phan bdi khi Commodus,
nguodi con trai diy tham vong cuia hoang dé, giét cha
minh dé chiém liy ngai vang va bién Maximus thanh n6
16. Bé thoat khoi than phan né 1&, Maximus ting cap bac
dau trong dau truong va giét Commodus, tra thii cho cai
chét cua gia dinh va hoang dé ctia minh.

Lucy Law Les (sinh ngay 29 thang 3 nim 1968) Ia dién
vién nguoi New Zealand dugc biét dén nhiéu nhat qua
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vai dién Xena trong bd phim hai kich tinh huéng ndi
tiéng 'Xena: Nir chiia chién binh'.

"Xena: Nit chiia chién binh' (Xena: Warrior princess) 1a
bd phim truyén hinh thudc thé loai siéu nhién, ky ao két
hop phiéu Iru mao hiém do My va New Zealand hop tac
san Xut.

Nguyén van: ADHD — Attention-deficit hyperactivity
disorder — Réi loan ting dong giam chu .

Nguyén van: make-up sex, am chi viéc thuc hién
“chuyén yéu” bang cach khac la voi ddi tac. Diéu nay rat
hiru ich khi ban mudn tao ra mot 4n ‘tuong lau dai cho
vo/chdng mmh dé nguoi 4y cam thay khong thé thiéu
ban khi mudn c6 nhitng man yéu min ndng va y nghia.
Sao Diém vuong (Pluto) 1a chom sao chi quan cua
Thién Yét.

Rosie O’Donnell (21/3/1962) 1a nit dién vién hai kich
nguoi My.

Donald John Trump (14/6/1946) 1a nha kinh doanh bt
dong san, tac gid nguoi My. Ngoai tu cach doanh nhan,
Donald Trump ciing [ mot nhan vat truyén théng c6
tiéng, ong hién dang la nguorl dan chuong trinh kiém nha
san xuat ctia show truyén hinh thuc té 'The Apprentice'
trén dai Star World.

Tén mot hing chan ga gbi dém cao cép.
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'Nguoi dep va Quai thu' (Beauty and the Beast) la mot
cau chuyén cb tich trong nhiéu nén vin hoa chau Au
duoc dyng thanh nhiéu bod phim va v& kich, trong sb do
¢6 bd phim hoat hinh cua hang phim Walt Disney
Picture vao nam 1991.

Tén mot héng noi that ndi tiéng o My.

Thanh pho Venice (Y) duoc biét dén Ia thanh phd trén
song noi tleng thé g101 v6i nhiing con kenh va nhiing
chiéc thuyén truyén thong gondola. Véi cau trac khong
can xung, mot bén cong ra nhiéu hon bén kia, chiéc
gondola cé chiéu dai trung binh khoang 11 mét va chiéu
ngang khoang 1,5 mét, duoc céu tao gém 280 manh g
roi khép kin vao nhau, thuong la bang 2o pak trar bo
phén tya mai chéo bang 2o wa]nlt rat cung rén, va chiéc
mai chéo nhe nhang bang gd beech cho d& str dung.
Bénh Alzheimer la mét dang sa st tri tué phé bién nhat
hién nay. Nguoi mac bénh ndy s& mét kha ning vé tri
luc va giao tiép xd hoi & mirc d6 gy kho khin cho cudce
séng hang ngay.

"Hai kich tinh hudng' hay sitcom (viét tat ciia tir tiéng
Anh: situation comedy) 1a mot thé loai hai kich, luc dau
duogc san xuét cho radio nhung hién nay dwoc trinh
chiéu chu yéu trén ti vi. Sitcom c6 nhidu tap voi nhitng
tinh hudng hai huée dugc 1dng ghép vao ndi dung cau
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chuyén phim va dugc thuc hién hau hét trong truong
quay, thu thanh dong bo, sir dung cung lic ba dén bén
may quay phim ghi hinh va bit buoc phai dung hinh
ngay tai truong quay dé bao dam thoi gian thuc hién mot
tap phim (khoang 50 phut) chi trong thoi gian tir ba dén
bdn ngay.

Phan manh dé, mém mai kéo ra tir than mot s6 dong vat
dung dé s& mo, nim giit hodc di chuyén. Vi du nhu sén,
bach tudc.

Hermes 14 mét trong cac vi than trén dinh Olympus cua
than thoai Hy Lap, than da tao ra dan lia (lyre). Hermes
1a con cua Zeus va Maia. Hermes 13 than bao ho cho ké
trom, nguoi du lich, cac su than, muc déng va chan
nudi, ngudi thuyét trinh, thuong nghiép, khoa hoc ki
thuét, van chuong va tho ca, cac don vi do luong, dién
kinh, thé thao, sy khon ngoan, lanh tri va cac phat minh,
sang ché, ngon ngir. Ngoai ra, Hermes con 13 vi than
dua, truyén tin cta dinh Olympus va Ia ngudi dan dudng
cho céc linh hon dén cura dia nguc. Hermes con dugc
biét nhu vi than ho mang cua cung Song Tu.

Con goi la cé rang dao hay ca cop, la mét loai cé an thit
nguy hiém.

Me Teresa con dugc goi la Me Teresa Calcutta (1910-
1997) 1a nlt tu Cong gido Roma nguoi Albania va 1a nha
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sang lap Dong Thira sai Bac Ai & Calcutta, An D6 nam
1950. Trong hon 40 ndm, ba cham s6¢ nguodi nghéo,
bénh tat, tré md coi trong khi hoan tat nhiém vu lanh dao
dong tu phat trién khip An Do, va dén cac qudc gia
khac. Ba duoc trao Giai Nobel Hoa binh nam 1979.

Bai hat ndi tiéng cua nir ca s§ Olivia Newton-John viét
vé chuyén 4n 4i.

Olivia Newton-John (26/9/1948 — ) sinh ra tai Cambridge
(Anh) nhung lai 16n 1én & Melbourne (Uc). Co dugc coi
1a mot trong nhiing gigng ca country-pop va soft rock
thanh cong nhét cta thap nién 70 thudc loai.

William Tell 1a tén mt anh hung dan gian cuia Thuy Si.
Vua Arthur 1a mét tha finh huyén thoai tai Anh, theo lich
str thoi Trung CH thi Ngai la ngudi bao vé nudc Anh
chdng lai sy xam ling ctia ngudi Saxon vao dau thé ky
thir VI. Chi tiét cau chuyén vé vua Arthur phan I6n dugc
tong hop tir van hoc dan gian va viéc 6ng c6 thuc su ton
tai trong lich sir hay khong van 1a mot vin dé gy tranh
cai gilta cac sur gia hién dai.

Victoria (Victorian style) 1a mot truong phai kién trac
thinh hanh & Anh va cac nudc thudc dia trong thoi ky tri
vi cua nit hoang Victoria (1837 — 1901) va con kéo dai
dén sau nay, ngay ca khi Chu nghia Hién dai d Ién ngbi.
C6 thé coi day Ia két qua cua sy hon phdi giita hinh thai
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Gothic ¢ dién ¢ chau Au véi nén Cach mang Cong
nghiép dang trong thoi ky cuc thinh, truong phai nay bit
dau chiu nhiéu anh huéng cla may moc va xay dung
c6ng nghiép v6i hinh khéi dd s, nhung duong nét trang
tri lai kha tinh vi va nhiéu mau sic ryc rd.

Andy Warhol (6/8/1928 — 22/2/1987) la mot hoa singuoi
My gbc Rusyn ndi tiéng vé nghé thuat dai ching (Pop
Art).

Claude Monet (14/11/1840 — 5/12/1926) 14 hoa si ndi
tiéng ngudi Phap, mot trong nhirng nguoi sang lap ra
trudng phai 4n twong.

Leonardo di ser Piero da Vinci (1452 — 1519) 1a mét hoa
si, nha diéu khéc, kién trac su, nhac si, bac si, k¥ su,
nha giai phiu, nha sang tao va triét hoc tu nhién ngudi
Y.

Nguoi Etruria (Estrucan) d tao dung mot nén vin minh
¢6 anh huéng 16n ¢ mién Bic nude Y thoi cd dai. Nghé
thudt Estrucan 1a nghé thudt hitu hinh, gén b6 mat thiét
vé6i ton gido, chang han nhu cudc sdng sau khi chét.
Tiéu biéu cho ngh¢ thuat nay 14 nhirng diéu khic gom,
tranh trén binh gém, tranh tudng, tugng dong dic va
cham khic dong.

'Bién cudng' (Mad) 13 tén mot tap chi hai hude cia My
duoc sang lap bdi bién tap vién Harvey Kurtzman va chu
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bao William Gaines vao nam 1952.

'"T6i yéu Lucy' (I love Lucy) 1a tén mot chuwong trinh
sitcom truyén hinh ciia My dwoc trinh chiéu nhitng nim
1950 véi sy tham gia dién xuét cua Lucille Ball, Desi
Arnaz, Vivian Vance va William Frawley.

'Anh trang' 13 bo phim hai ling man ctua My, duoc ra
mét vao nam 1987 cua dao dién Norman Jewison.
Nicolas Cage (1964 — ) la mot nam dién vién, nha san
xuit va dao dién nguoi My.

Ado]f Hitler (1889-1945) la “Lﬁnh tu va Thu tuc’mg dé
qudc’ (klem nguyén tha qudc gla nim quyen bé quoc
birc, ké tir nam 1934. Ong thiét 1ap ché d6 doc quyén
quoc gia xa hdi cua D¢ tam Pé quéc. Ong da giy ra Bé
nhi thé chién, thic déy mot cach cé hé théng qua trinh
tudc doat quyén loi va sat hai khoang sau triéu ngudi Do
Thai chau Au cung mot s6 nhom chung tdc, ton gido,
chinh tri khac, duoc goi la cudc Pai dd sat dan Do Thai
(Holocaust).

1. Pon vi do luong tuong duong 4,54 lit & Anh, 3,78 lit
o My.

1. Mot lanh ty ton gido ngudi Do Thai trong Kinh Théanh.
2. 1dam = 1,6 km

1. William Howard Taft: Tong thong My thtr 27.

1. Thomas Woodrow Wilson: Téng théng My thir 28.
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1. Thomas Edward Lawrence (1888 - 1935): ST quan
quén d6i Anh, ndi tiéng tir sau Chién tranh thé gioi thu
nhét dong vai tro ndi bat trong cudc n01 day cua Arép
nam 1916-1918. Ong 1a tac gia cua cudn ty truyén
Seven Pillars of Wisdom (Bay tru c6t cua sy khon
ngoan).

1. Tham khao cau chuyén vé ky bau cir Harding trong
cudn Trong chdp mat (Blink) cua Gladwell, do Alpha
Books xuét ban.

2. 1feet=0.3m

1. Herbert Clark Hoover (10/8/1874 — 20/10/1964), tong
théng thtr 31 ctia Hoa Ky (1929-1933).

(1) Chir Geshe c6 thé tam dich 1a Hoa thuwong, mot chirc
vi rt duoc ton kinh; con Rinpoche c6 nghia la Su
truong, ngudi ding dau mot tu vién.

(2) Mot thanh phd ¢ Sikkim, bang Tay Bengal, An D0,
thudc khu vuc dla Iy tu nhién phia Dong ddy Himalaya.
Thanh phd nay nam trong vung bién gidi gitta An D6 véi
cac nude Nepal, mién Nam Tay Tang, Bhutan va
Bangladesh.

(3) Tuc prayer wheels, dang hinh con subt hay con
quay, c6 thé dugc 1am tir kim loai, g9, ...

(4) Can cir theo ngay thang nam sinh va cac mdc cong
trinh nghién ctru, ching t6i cho rang hoc gia nay chinh
Dao Tiéu Vi eBook



la ba tude Alexander Staél von Holstein (1877-1937)
nguoi Estonia.

(5) Ngon ngii thiéng cua Phét gido Nguyén Thuy

(6) Chinh 1 thanh phé ¢6 tu vién Yi Gah Cholin nay.

(7) Luu ¥ 1a hanh trinh nay cia tac gia dién ra vao giai
doan dau thé ky 20 nén xin tranh lAm 1an giai doan lich
str nay cua Tay Tang voi nhitng giai doan khéc.

(8) Nguyén vin tiéng Anh: “Alone I wander a thousand
miles... And I ask my way from the white clouds”. Do
day la cau noi cua vi Phét Di Lac tuong lai theo quan
niém Tiéu Thira nén doc gia can tranh sy dong nhét véi
vi Phat Di Lac quen thudc trong van hoa Phat gido Viét
Nam.

(9) Mahapandit Rahul Sankrityayan (1893—1963) 1a hoc
gia An Dd. Puoc xem 1a cha dé cua cha nghia van hoc
xé dich An D6. Ong da dén réat nhiéu vung lanh thd trong
khu vire Nam A va quanh ring Himalaya.

(10) Karakoram hay Karakorum, la rang nui 16n trai qua
Pakistan, An P9 (Ladak) va Tan Cuong. Trong ban tiéng
Anh va 4n ban cii cua dich gia Nguyén Phong déu ding
Karakorum. Song, trong qua trinh tim kiém va xac nhén
tu liéu, First News phat hién thém dia danh Karakorum —
¢b d6 Mong CH vao thé ky 13. Vi thé, dé tranh nham
lan, chung t6i dung Karakoram.
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(11) Cac chorten nay co nguén géc tr cac stupa cua An
D9, tire thap chira hai cdt cac vi tang su. Cac thap nay
¢6 thé c6 dang mot thap Ion hay nhiéu thap nho. O day
¢ ¢ tac gia dang noi tdi cac thap nho.

(12) Danh hi¢u chi nhitng vi tu khd hanh da dat dugc
phép than thong.

(13) Bao tang ndi tiéng & An D9, noi huu trit nhidu tac
pham nghé thuat doc dao.

(14) Mot trong hai khu vuc tranh chép bién gidi chinh, ¢
gitta An D¢ va Trung Qudc ngay nay. Co € khu vuc nay
trude day ciing tirng thudc tiéu quoc Guge xua.

(15) Sven Anders Hedin (1865-1952) 1a nha tham hiém
ngudi Thuy Dién. Ong ddng thdi ty minh hoa trong
nhitng tac phim ké lai nhitng hanh trinh cia minh. Ong
da c6 nhiéu kham phé quan trong vé mit dia chét va dia
Iy khu vic Trung A.

(16) Alexandra David—Néel (1868— 1969) 1a mdt hoc gia
va nha tham hiém ngudi Phap— Bi. Ba nbi tiéng voi
nhitng hanh trinh kham pha thé gioi cia minh, trong d6
¢6 chuyén di ¢én Tay Tang nim 1924, khi ving dét nay
van la ving cdm véi nhidu ngudi nuée ngoai. Cubn
“Huyén thudt va cac dao siTdy Tang” ciia ba ciing la
mot trong nhitng cudn sach dwgc tac gia Nguyén Phong
dich sang tiéng Viét.
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(17) bay 1a mdt ngon nui thude rang Transhimalaya —
dai 1.600 km va chay song song theo subt chiéu dai ring
Himalaya chinh. N6 & gin noi bit dau ciia nhiéu con
song 16n & chau A.

(18) Ngay nay la vang Sikkim ctia An D6, nim & mit
nam cua Tdy Tang. Hanh trinh cua tac gia cho dén lac
nay dung 14 theo doc hé thong rang Tuyét Son.

(19) Ttrc hu khong khong c6 bién gi6i, la mot cap do
trong khai niém dinh cta tu hanh béc cao, liy yéu t&
khong trong sau dai dinh 1a dia, thuy, hoa, phong, khong
va thirc 1dm ddi twong nghién ciru va tu tap.

(20) Hoc gia noi tiéng nguoi Anh, mot trong nhirng
ngudi chdu Au tién phong tim hiéu va truyén ba triét Iy
phwong Péng vao phuong Téy. Cudn “Ngoc sang trong
hoa sen” (The Wheel of Life) ctia 6ng, do dich gia
Nguyén Phong phong tac da dugc First News cho ra
mat nam 2011.

(21) Hoc gia ndi tiéng ngudi Anh, mot trong nhitng
ngudi chdu Au tién phong tim hiéu va truyén ba triét 1y
phuwong Péng vao phuong Tay. Cudn “Ngoc sang trong
hoa sen” (The Wheel of Life) cta dng, do dich gid
Nguyén Phong phong tac da dugce First News cho ra
mat nam 2011.

(22) Ngay nay la cong vién huou nai quic gia An Do.
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Tuong truyén khi xua, d&rc Phat da truyén day Phat
phép cho vi Lat Ma dau tién tai day.

(23) B6 kinh dugc cho 1a nén tang cua Ba La Mén gido,
¢6 anh huéng dén nhiéu ton gido trén thé gidi, trong dé
c6 Phat giao.

(24) Hién tuong xac cac Lat Ma Tay Tang tu bao quan
va khong bi hu hai hién van 1a mot trong nhirng bi 4n dbi
vo6i gidi khoa hoc.

(25) Nyanatiloka Mahathera (1878-1957), 6ng la mot
trong nhirng ngudi chau Au tién phong di theo tu dao
Phat giao.

(26) Shanti Devi (1926—1987). Cau chuyén ky la cua ba
con thu hut cé sy chu y ciia Mahatma Gandhi va chinh
ong ciing da gitip diéu tra lai sy viée.

(27) Lanh thd ciia Vuong qudc Thd Phon xua gior bi xé
1¢, phan tan trong lanh thd cac nude An Do,
Afghanistan, Pakistan, Bangladesh, Bhutan, Nepal. Trung
Qudc, Myanmar,... Tir thé ky thtr 6 dén thé ky tht 9,
vuong qubc nay gan nhu thdng linh toan bo con duong
to lua.

Tung 1a noi ¢ cua cac Dat Lai Lat Ma Tay Tang, hién tai
la mét vién bao tang 16n va la mét trong nhiing di san
van hoa thé gi6i.

(29) Con dugc goi la Ninh Ma, Mil Bé hay Cuu Dich.
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(30) Ong tro thanh dé viong cudi ciing ciia vuong triéu
Thé Phén.

(31) Ca 3 6ng déu 1a nhitng nhan vét ndi tiéng An Do
vao cudi thé ky 19, dau thé ky 20. Nandalal Bose Ia hoa
si; Rabindranath Tagore 1a nha tho, 1a ngudi chau A dau
tién doat giai Nobel Van hoc; con Mahatma Gandhi la
nha cach mang An Do, mot trong nhirng nhan vat kiét
xuét ctia thé gioi thé ky 20. Vao thoi ky nay, tinh hinh
chinh tri An P9 dang diing trudc bude ngoit lich sir va
3 nhan vét nay c6 nhitng anh hudng dén phong trao dau
tranh gianh doc lap o An Do.

(32) Ca 3 6ng déu la nhitng nhan vét ndi tiéng An Do
vao cudi thé ky 19, dau thé ky 20. Nandalal Bose 1 hoa
sT; Rabindranath Tagore Ia nha tho, 14 nguoi chau A du
tién doat giai Nobel Van hoc; con Mahatma Gandhi la
nha cach mang An Do, mot trong nhirng nhan vat kiét
xuat cua thé gi6i thé ky 20. Vao thoi ky nay, tinh hinh
chinh tri An Do dang ding trudc budc ngoat lich sur va
3 nhan vét nay c6 nhitng dnh hudéng dén phong trao dau
tranh gianh doc 1ap & An Do.

(33) Ca 3 ong déu 1a nhitng nhan vat ndi tiéng An Do
vao cudi thé ky 19, dau thé ky 20. Nandalal Bose 14 hoa
sT; Rabindranath Tagore 14 nha tho, 1a nguoi chau A dau
ti€n doat gidi Nobel Van hoc; con Mahatma Gandhi la
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nha cach mang An Do, mot trong nhirng nhan vat kiét
xuét cua thé gi6i thé ky 20. Vao thoi ky nay, tinh hinh
chinh tri An Do dang ding trudc budc ngoat lich st va
3 nhan vat nay c6 nhitng anh huéng dén phong trao déu
tranh gianh doc lap o An Db.

(34) Reting Rinpoche Ia mét tude vi trong hoi dong
truong ldo Tay Tang, la ngudi cé nhiém vy tim kiém
nhiing Hoa Than cua cac Pat Lai Lat Ma.

(35) Pay ciing 1a mot chirc vi trong hoi dong trudng o
Tay Tang.

(36) Pay 1a mét trong nhitng hd nude ngot & cao
nguyén Tay Tang, rong 410 km2 va noi sau nhat 1a 90m.
O phia tay ctia hd nay 14 hd nuée ngot Rakshastal va hai
hd duge ndi voi nhau boi kénh Ganga Chhu ty nhién.
(37) Pong nhét voi hinh tuong la sat trong van hoa
Trung Qubc va Pong Nam A.

(38) bay la mot trong ba vi than 16n nhit trong tin
ngudng va ton gido An D¢ cung cac than Brahma va
Vishnu.

(39) Trong ban tiéng Anh 1a May they be happy

(40) Ghi chu cua tac gid: Nhitng buc anh hién dugc luu
trr tai thu vién Dharamsala va Bong Kinh. Gido su Ono,
mot hoc gia noi tiéng ctia Nhat da khoi xudéng nhitng
nghién ctru nhitng 10i chii giai kinh dién bang tranh anh
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nay.

(41) Tuy goi la “hoa xa” nhung thuc té chi la danh xung
nham vi von dudng chuyén dong cua ludng khi trong co
thé tya nhu hinh thé con ran, chir khong phai la dung
mot con ran that dé luyén. Ngoai ra, phwong phap dung
“hda xa” kundalini khac véi phuo‘ng phép Tummo (lra
Tam Mu01) da dé cap ¢ nhirng phan trude, di rang muc
dich cuoi cung cuia ca hai 1a nhu nhau.

(42) Tirc Dhyyani Buddha, gdm Dai Phat Nhu Lai
(Vairocana) ¢ chinh gilta, A Di Pa Nhu Lai (Amitabha) &
phia tay, A Stc Bé Nhu Lai (Aksobhya) ¢ phia dong,
Bao Sanh Nhu Lai (Ratnasambhava) & phia nam va Bit
Khong Thanh Tyu Nhu Lai (Amoghasiddhi) & phia béc.
(43) Jawaharla Nehru (1889-1964): nha lanh dao phong
trao gianh doc lap cho An P tir cac nudc dé quoc Ong
tré thanh thi tuéng dau tién ciia nude Cong hoa An Do
doc 1ap ngay nay.

Tleng Nga Muxarnn Cepréesuu ['op6adés, tleng Anh
thuong viét 1a Gorbachev (BT).

Cuyu Tdéng thong Nam Phi, nhiém ky1989-1994, doat giai
Nobel Hoa binh nam 1993 (BT).

Cac nha kinh té hoc ¢6 dién tin vao quyén lyc cua sirc
manh thi treong va ban chét tu diéu chinh cta nén kinh
té. Khi tbc do ting truong giam, tién lwong va lai suat
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ngan hang hién nhién ciing giam sat dén mirc kich thich
phai c6 dau tw méi. Co dau tu méi s& xuét hién thém
cong an viéc 1am, thu nhép tang va kinh té lai phat trién
cho dén khi gia ca tang khién nén kinh té lai lam vao tinh
trang suy thodi.

Quan niém v&“ngudi c6 quyén hanh dong tu do” 1a ca
mot cau chuyén dai. Mot nhan vat phé binh sang sudt 1a
Jean Michelet, nha st hoc xuét chung nguoi Phap vé
lich stt Cach mang Phap. Ngudi ting hd khéc 1a Thomas
Jefferson, ngudi ¢ vil cho Cach mang Phap, do véy I
ké thii ctia ché d6 quéan chi. Theo ong, ap dat chu nghia
cong hoa Ién nguoi Anh 1a hop 1y. Diéu nay c6 thé xay ra
sau khi quan d6i Phap xam chiém nudc Anh, c6 diéu gi
ong da tiép thu.

Francis Galton, anh em ho ctia Charles Darwin, nguoi da
dua ra khai niém hoi quy vé gia tri trung binh khi dang
nghién ciru cac thé hé ciia dong dau ngot Ha Lan (BT).
Thoi ky nay Thu tudng duoc goi la Chu tich Hoi dong
Bo trudng, c6 thé sir dung ca hai cach goi nay (BT).
Archie Brown: Giao suChinh tri hoc thudc truong Pai
hoc Téng hop Oxford, vién si dau tién ciia phuong Tay
nhén ra Gorbachev 12 mgt nguoi cong san co dau oc cai
t6. Trong cac bai binh luan dau tién ctia minh vé
Gorbachev, ong coi d6 1a vi tong bi thu twong lai wa
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chudng cai td. Trong cudn The Gorbachev Factor(Nhan
td Gorbachev), (Oxford, Oxford University Press,
1996), mot cong trinh nghién ciru uyén bac nhét vé
Gorbachev va thoi dai ctia ong, tac gia da dic biét danh
thién cam cho Gorbachev.
Theo tai lifu Nga, Gorbachev l1a uy vién dyu khuyét Bo
Chinh tri tor nam 1979, Gy vién Bo Chinh tri tor ndm
1980 (BT).
La Chu tich Vién Han lam Khoa hoc Nong nghlep toan
Lién bang trong subt thoi ky Gorbachev cam quyén
(BT).
Aleksandr Yakovlev dua ra sy danh gia khong tang boc
vé ky nguyén Andropov. Rét cude do6 chi la “phii bui khi
mirc d6 vuot qua tiéu chuan vé sinh ti thiéu”. A. N.
Yakovlev, Predislovie, Obval, Posleslovie (Moskva,
Novosti, 1992), tr. 102.
Nguoi phu ta ciia Andropov dinh liu nhiéu nhét 1a
Arkady Volsky va ong ta dd dua ra nhiéu 16i giai thich
khac nhau vé tinh tiét. Angus Roxburgh, The Second
Russian Revolution (London, BBC Books, 1991), tr. 17;
Brown, The Gorbachev Factor, tr. 67-69
Téc gia da to chirc mot hoi nghi vé Gorbachev va cac
nha lanh dao Lién X0 tai truong Pai hoc London, c6 moi
cac dai biéu nude ngoai va Vin phong Khéi Thinh vuong
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chung tham du. Ho tir chéi va sau d6 giai thich rang néu
bao chi viét Ia cac vién siva cac nha ngoai giao to ra
thién vi véi Gorbachev thi diéu nay c6 thé bi nhirng ké
trong Dién Kremlin loi dung dé giém pha chdng lai 6ng
ta. Mot nguoi hop véi phuong Tay han 1a khong hop véi
bién Kremlin.

Mot d4u hiéu nghiém trong cua van dé c6 thé dugc phat
hién tir thue té 1a nam 1979 va 1980, sau khi cac thanh
tra thanh st 20 nghin loai may moéc va cac dung cu ché
tao may moc tai Lién bang X0 viét, khodng 1/3 s6 may
moc d6 da khong con duoc san xudt va vé co ban dugc
hién dai hoa.

Gorbachev tuyén bd trong mot bai dién vin trude phién
hop Ban Chép hanh Trung wong Pang vé khoa hoc va
van héa ngay 6/1/1988. Bai nay dugc dang trén to
Literaturnaya gazeta ngay 11/1/1988. Gorbachev tu vé
trude su chi trich cudc cai cach ma 6ng chu truong
khong duoc phién hop Ban Chip hanh Trung wong thang
4/1985 thong qua sudn sé.

Méi quan h¢ gitta Gorbachev va Shevardnadze rat hoa
hop va su gan giii giita hai ca nhan nay duong nhu ngay
cang phat trién. Lan dau ho gdp nhau tai Hoi nghi Doan
Thanh nién Kosomol vao cubi nim 1950 va nhanh chéng
tré nén than thiét. Tir Georgia dén Stavropol chi mot
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quing duong ngin va hai ngudi nay lién tuc gip go trao
dbi, thao luan chinh tri. Nha nghi cia B Chinh tri cua
Gorbachev ¢ vung Pitsunda, mét dia diém kha dep va
tho mong trén bo Bién Pen thudc Georgia, hai nguoi
ludn gip gd trao doi tai day. Shevardnadze sau nay tro
thanh Chu tich Pang iy ctia Georgia. Ca hai déu phan
d6i viéc dua quan vao Afghanistan. Khi giitt cuong vi Bi
thu phu trach nong nghiép trong Ban Chap hanh Trung
uong, ong da bao vé cac cudc thi nghiém cuia
Shevardnadze trong cac khu vuc nong nghi€p thudc
Georgia. Ca Gorbachev va Shevardnadze déu st dung tai
liéu tr hang loat cac bai béo theo chi dan ctia Andropov,
ddng thoi tin rang mudn xdy dung va duy tri chu nghia
cdng san thi can phai cai cach. Ho da bi dao dong trude
nan tham nhiing va su6t mua dong 1984-1985, ¢
Pitsunda, Gorbachev da nhit tri véi cach danh gia cta
Shevardnadze rang moi viéc déu dang & tinh trang hdn
don. Carolyn McGiffert Ekedahl va Melvin A. Goodman,
The Wars of Eduard Shevardnadze (Cac cudc chién
tranh cua Eduard Shevardnadze), (London, Hurst,
1997), tr.29-33.

Nam 1985, Gorbachev coi nhi€ém vu chinh la cai thién
tinh hinh tri tré trong xa hoi va diéu chinh cac “khuyét
tat” cua chu nghia xa hoi.
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Sy thiéu nhén thirc cua Gorbachev vé tac dong cua
chién Iwgc ting toc di kém vai quyét dinh cua cac nha
chirc trach trung nién, v6i nhidu 1y do khong thé hiéu
ndi, dé tang tde trong khu vyuc luyén kim nam 1985. Mot
phong vién di tire gian viét: "Toi that su lo ling nhu mot
nguoi me, mot nguoi phu nit khi nhitng dra con géi ctia
minh chép nhan rti ro dé di tim ngudi ban doi. Con gai
t6i thich di san nhay, nhung khi tré vé guong mat lai
ngin nudc mat. Thir twdng tuong, nhitng chang trai dén
day gao thét, ho hét cung tiéng nhac va rdi danh nhau.
"Ngay 9/3/1997, Financial Times (Thoi bao Tai chinh)
da trich din mot ban tin trén thong tan xa Itar-Tass nim
1988. Viéc nay cho thiy chu trwong cong khai dwogc
truyén tai bang cac hinh anh am nhac nim 1988 va céc
ban nhac nay da tré thanh hién tuong ndi tiéng. Mot
ngay sau, mot trong nhitng nhac cong Nga giai thich
thanh cong cua thé loai nhac nay nhu sau: "Véi am nhac
cta ching t6i, ngudi hdm mo c6 thé gao thét, nhay mua,
vang tyc va lam nhiéu hanh dong khéc véi ngay thuong
dé thoat khoi nhirng ap yc ma ho phai chiu dung. Chi
khi nao lam dugc nhu vay ho mdi chiu vé nha va ngu
ngon.”

Khu vuc ché tao may la mét finh vuc co thé manh
truyén théng nhung khu vire ché tao thiét bi dién va dién
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tir lai dang trong tinh trang tut hau, van con la mot diém
yéu nghiém trong.

Tatyana Zaslavskaya, Kommunist (Chu nghia cdng san),
tap 13, 1985. Cudn sach nay dwgc Ban Bi thu Trung
wong xuat ban, trong d6 tac gia n6i vé su lanh dao cua
Pang va da dua ra hai cach dién dat, nhan t6 con ngudi
va su cong bfing x4 hoi, nhan duoc sy ung ho rong rai
cta Gorbachev. Pau tu vao khu vuc ché tao may da
tang lén 80%.

Mikhail Gorbachev, Perestroika: New Thinking for Our
Country and the World (Perestroika: Mot tu duy méi dbi
véi dat nude va thé gio6i), (London, Collins, 1987), tr.19.
Vio thang 11/1988, ong tham chi da biét thu nhap quéc
gia dang c6 chiéu hudng suy gidm trong g1a1 doan déu
nhitng nam 1980. Trong cudn Memoirs (Hbi ky)
Gorbachev viét su ting truong kinh té dd chidm dut hoan
toan cho dén dau nhitng nam 1980 (London, Doubleday,
1996), tr.216.

Chuong trinh du thao, dang trén to Pravda, ngay
7/3/1986, nhan manh giai doan hién tai ctia sy phat trién
chii nghia cong san nhu mot phan khong thé tach roi
trong qué trinh phat trién chu nghia xa hoi. Tuy nhién,
giai doan nay da khong duoc dé cp trong vin ban cudi
cung ndi tdi thoi dai cua nhitng cai cach. Thuat ngt chu
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nghia xa héi can ban la do Lenin khéi xudng nhung cac
tac gia da khong thé hiéu ndi y nghia that sy cua thuit
ngit nay. Lenin di str dung n6 dé miéu ta su két ndi gira
bd may kinh té thoi chién ciia e trong giai doan d6 véi
chinh quyén cach mang X6 viét. V. I. Lenin, Polnoe
Sobranie Sochinenii (Moskva, Gosizpollit, 1963), tap 36,
tr.300; Mau,Political History (Lich st chinh tri), tr.119
Mbt chuong trinh Pang duoc diéu chinh, ap dung niam
1961, do Pai hoi Pang lan thir 27 thong qua va nhu
nguoi ta mong doi, day s& 1a mot chuong trinh cdi cach
hi€u qua trong tuong lai. Mot trong nhitng kho khan da
vugt qua 1a viée cép cho mdi ho gia dinh mot cin ho
cho dén nam 2000. Tuy nhién, khong ai tinh ti viée
cam két voi vang nay khién dit nuéc phai chiu phi ton
bao nhiéu. Trong mot lic nong voi dan dén hau qua Nha
nude khong du sire chi tra cho ganh ning d6. Piéu nay
thong thuong ching c6 van dé gi nhung 10i hira bi ling
quén méi Ia chd nay sinh van dé.

Boldin, Ten Years That Shook the World (Muoi ndm lam
chin dong thé gi6i), tr.69-70. Gorbachev da dén trong
chiéc xe sang trong cuia BO Chinh tri. Khi con la bi thu
thir nhat cia Moskva, Yeltsin chi di bang phuong t1en
cong cong va diéu nay da giup ong thém ndi tiéng vé
sau.
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Boldin, sach cung tén, tic gia ndi rang sau ndy ong da
thong bao voi Raisa vé chwong trinh chuyen viéng tham
cua ho. Raisa da khong chu y va noi cti dé moi viée tu
nhién, ba da t6 ra rat t6t khi cac quan khach t6i nha.
Gorbachev, Hoi ky, tr.201, viét Ligachev (sau nay trd
thanh canh tay phai ctia 6ng) va Zimyaning (nha tu
tudng hang dau) da lan dau dé nghi bai dién van duoc
phat tryc tiép trén vo tuyén va éng da nghe theo 1o
khuyén cua ho.

Mot doan bi mat trong Nghi quyét Pang — Chinh quyén
vé viée diéu chinh sd Iwgng rurgu manh hang nim giam
xudng. N6 la nét ddc trung ctia thoi ky ma nhitng nghi
quyét kiéu nhu vy duoc coi la tdi mat.

Boldin, sach cung tén, tr.110, dua ra cac binh luén séc
sao cua Yakovlev. Boldin ciing cho rang Gorbachev thay
d6i ca vat hang ngay va ca 4o so mi nita. Mot vi dy khac
trong tinh cach ca nhan cta ong 14 viée tiy cai bét trén
tran trong cac bic anh chup chinh thirc. Chikhi
Gorbachev tré nén ndi tiéng thi 6ng méi dé lai ma thoi.
Dién vién hai kich Anh Bob Monkhouse tirng néi:
“Gorbachev liéu c6 phai 1a mot tén dé qubc?” “Tét nhién
rdi!” “Tai sao?” “Ong ta c6 ca mot ban dd trén tran”.
Muc d6 cuia nhi€ém vu nay co thé cam nhan dugc tir su
that Ligachev thong b4o v6i Ban Chép hanh Trung wong
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thang 4/1985 ngan gon trudc khi trién khai chién dich,
rang nam 1984, 199 nghin dang vién va 370 nghin doan
vién da bi chinh quyén khién trach vi st dung ruou
manh. Stephen White, Russia Goes Dry: Alcohol, State
and Society (Nudc Nga s€ can kiét: Rugu manh, Nha
nudc va Xa hoi), (NXB DPai hoc Cambridge, 1996),
tr.67. Nguoi quan tim nhat dén chién dich chdng ruou
manh la Ligachev, mdt nguoi kiéng ruou, va Mikhail
Solomentsev, mgt nguoi nghién rugu co tu tudng cai
cach. Mot trong nhitng san pham phu cta chién dich
nay la Gorbachevka, mdt chét men khién nguoi ta noéi
khong ngimng dén perestroika!

Thét bai ctia cude cai cach trong viéc cai thién muc
séng ctia nhan dan d3 dan t6i sy cac cudc xung dot
trong gioi lanh dao, vao thang 10/1987 tai Ban Chap
hanh Trung wong, Boris Yeltsin da Ién tiéng chi trich gay
git Gorbachev vé tién trinh céi cach va mot sé van dé
khéc. Hai bén da khong con chung tu tuong va phuong
thirc thuc hién, Yeltsin da bi thoi gitt chirc bi thu thirnhat
trong Uy ban dang Moskva ngay thang sau do.

Voprosy ekonomiki, $67, 1987, da cung cfip nhiéu chi
tiét vé tién 1¢ nay. Alec Nove, trong cudn An Economic
History of the USSR 1917-1991 (Lich st kinh té cta
Lién bang Nga 1917-1991), (London, NXB Penguin,
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1992), tr.397. Cac ngudn thu nhap cé duoc tir budn ban
tiép tuc bi cAm. Luat ddi voi hoat dong ca thé, thang
11/1986, da hop phéap hoa cac hoat dong cia doanh
nghi€p tu nhan, chinh thitc vao nam 1989, nguoi c6 lién
quan chi & con s 300 nghin. Budc dot pha ddi véi hoat
dong hop tac xd xuét hién thang 5/1988, véi viéc thong
qua luat hop tac xa. Cac HTX c6 thé thué lao dong ngoai
bién ché khong han ché s lwong thong qua viée ky hop
dong. Do véy, ho da phat trién nhanh chong thanh céac
cong ty tu nhan. Luét vé thué muén bat dong san, 1989,
va luat dat dai, 1990, m& rong cac hoat dong kinh té cua
khu vyc phi Nha nude.

Mot uée tinh vé chi phi nhap khau thuc phém, cac thuc
phim khac va cac hang hoa tiéu dung tir cac nude
phuong Tay trong subt nhitng nim 1970 1a 180 ty USD.
E. hevardnadze, Moi vybor, Vzhashchitu demokratiii
svobody (Moskva, Novosti, 1992), tr.107.

Brown, The Gorbachev Factor, tr.123, coi phién hop
toan thé Ban Chap hanh Trung wong thang 1/1987 nhu
budc khéi dau quan trong cho cai cach chinh tri.
Gorbachev, Hoi ky, tr.230. Ong hiéu can phai diing cam
duong dau voi nhitng khé khan nhung B§ Chinh tri lai
quyét dinh tach viéc cai cach gia ca va viée nay s& hodn
lai cho t6i khi c6 quyét dinh cudi cung. N6 twong tu nhu
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viéc cham m{t m¢ bui nhui dang chéy leo 1ét am i.
Gorbachev, Hoi ky, tr.244, ngudi chi ra khat vong Ion
lao ctia 6ng va ham mudn quyén hrc khong c6 gi la sai
trai. Tr.245, Gorbachev cho rang két luan cudi cting ma
nguoi nao d6 rut ra 1a sy that Yeltsin khong phai la mot
nha cai cach. Néu Gorbachev tin diéu nay vao thoi diém
d6, n6 da 1a mot danh gia sai lim nghiém trong.
Matlock, Autopsy on an Empire(Xem xét vé mot dé
ché), tr.115. Thuat ngir“ton sing ca nhan” 1 thuat ngi
dung cho cach lanh dao cua Stalin.

Sach cung tén, tr.115. Ngay tiép theo, George Shultz, B
trudng Bo Ngoai giao da gap Gorbachev nhung 6ng
duong nhu khéng chu y. Shultz phan nan véi Matlock
rang Gorbachev dé goi lai cho 6ng hinh anh mot diu si
khong bao gio biét bi danh bai la gi, mdt con nguoi ty tin
va biét danh gia. Luc d6 ong hanh dong nhu mot ngudi
dang girong budm diy con thuyén ra khoi.

Tai Pai hoi Pang lan thir 27 (6/3/1986), nguoi ta ty hao
tuyén bd: van dé dan toc, van dé con sot lai tir qua khr,
da duoc Lién bang X6 viét giai quyét tron ven va thanh
cong

Cudc chién tranh tai Afghanistan da khién Lién bang X6
viét phai ganh chiu chi phi 3-4 ty rap hang nam (twong
duong véi 4-6 ty d6 la). N. I. Ryzhkov, Perestroika,
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Istoriya predatelstv (Moskva, Novosti, 1992), tr.232.
Casey biét CIA dang dé ro ri thong tin mat nhung khong
biét Aldrich Ames, mot nhan vién CIA dy kinh nghiém
da tiép can voi KGB. Ames cung cip cho Moskva rat
nhiéu thong tin quy gia trong sudt thoi ky Gorbachev
cam quyén, cho phép KGB lam nhiéu c4c ngudn tin cta
CIA véLién bang X6 viét va ciing da phan cong nguroc
lai véi cac co quan tinh bao My. Kryuchkov c¢6 nhiéu
bang ching cho Gorbachev thdy mang lwdi tinh bao ciia
ngudi My. Nguoi ta nghi ngo Shevardnadze 1a nguoi dé
16 thong tin nay.

Shultz d4 thay & Shevardnadze su ndng nhiét, trung
thanh va than thién. Shultz da t6 chirc mét chuyén du
thuyén téi Potomac, tiu lén khuc nhac cﬁa Vl‘mg Giorgia
Vi tidu d&“Giorgia trong tam tri t61” va sap xep cho dan
hop xudng Nga hat nhitng bai don ca truyén thong cua
vung Giorgia cho doan ctia Shevardnadze thuong thirc.
OMoskva, khi cac cude huong lwong cing thing va kho
khin dang dién ra, Shultz cing ba ngudi Nga & dai st
quan My biéu dién khiic nhac “Giorgia trong tam tri t6i”.
Viéc nay lam diu bau khong khi cing thing. Ekedahl va
Goodman, Wars of Eduard Shevardnadze, tr.106-107.
Thang 7/1987, Gorbachev phat biéu trude mot dam
dong: Chinh sach cong khai la mot qua trinh hoc tap lan
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nhau. Chung ta khong c¢6 truyén théng vin hoa thao luan
va luan chién, ¢ day con nguoi ton trong ¥ kién quan
diém cua d6i phuwong. Chung ta 1a con ngudi bang xwong
bang thit, ¢6 tinh cam, ¢6 Iy tri. T6i khong gia do biét
su that; chung ta phai cung nhau tim hiéu sy that. Doder
va Branson, Gorbacheyv, tr.77.

Y néi dén chién thing ctia Hong quan Lién X6 trong
cudc chién tranh vé qudc tai Stalingrad, nay doi la
Volgagrad, nam 1942-1943.

U'Gc tinh mre lwrong hang ndm cua cac nha chirc trach
14 40 ty rap (twong dwong 60 tridu db la), chiém khoang
10% ngéan sach nha nuée, trude e 1n t6i dinh diém
duoc xem xét danh gid. Alexander A. Danilov, The
History of Russia: The Twentieth Century (Lich sir nudc
Nga: Thé ky XX), (New York, NXB Heron, 1996),
tr.327.

Tuy nhién, 6ng cat giam bd may Ban Chap hanh Trung
wong con 3 nghin ngudi. Muc dich 13 giam s nay
Xuéng mot nura.

Raisa bi chi trich tai cac cudc hop. Sau cudc hop
thuong dinh Reykjavik, mt phat ngdn cuia Bang dugc
hoi: “Co phai ba da tu tra tién vé khong?” Cac cau
chuyén cudi thoi gian ndy nham vao Raisa va Mikhail
Sergeevich. Cac cudc cong kich vao Raisa déu nhim
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vao Mikhail Sergeevich, nguoi khong thé cong kich
cong khai trudc nam 1989.

Matlock, Autopsy on an Empire, tr.264-265. Nam 1992,
Starkov canh bao vdi dai str: “Néu ong cong nhan chinh
sach cong khai cia Gorbachev, 6ng s& xtc pham tit ca
chiing t6i — nhirng ngudi dau tranh dé c6 nd. Ban Chap
hanh Trung wong Pang luon ding sau ching toi chi dén
8/1991. Gorbachev khong dé chung t6i thyc hién chu
truong cong khai nhung chung t6i da thuc hién no.”
Mot trong nhitng san phdm ciia nd hyc nay Ia cac gido
su truong Pai hoc Pedagogical thude Pai hoc Quéc gia
Moskva ¢6 viét lai lich sir nude Nga tir khi bit ddu cho
dén giai doan hién dai. Mot trong nhitng thanh qua cua
viéc nay la n6 dugc Danilov dich sang tiéng Anh, véi ti€u
dé The History of Russia (Lich st nudc Nga). Day 1
mot cudn sach hay chira dung nhiéu tu lidu quy gid. N6
phan anh mot thuc té 1a cac hoc gia dang kinh nay da
viét chan thuc v lich st thoi Marxist trude nam 1988
va ciing chinh ho viét vé giai doan lich str phi Marxist
sau nam 1988.

Alec Nove, An Economic History of the USSR 1917-
1991 (Lich st kinh té cua Lién bang X6 viét 1917-
1991), (London, NXB Penguin, 1992), tr.404. Thang
3/1989, Boris Gostev, Bo truéng Tai chinh, tuyén bd
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chinh phu cén vay 63,8 ty rup. Su tham hut 100 tri¢u
riip nam 1989 twong dwong vé6i 11,7% tdng san pham
qudc noi (Izvestiya, ngdy 30/3/1989).

Gorbachev, Hoi ky, thira nhan Moskva di mét quyén
kiém soat ¢ hai nuée cong hoa nay.

Hién phép Estonia duoc sira doi va cong nhan quyén tu
hiru. Dat dai, khong khi, khoang san, tai nguyen thién
nhién va cac phuong tién san xuat co ban deu dugc
cong nhan la tai san cua Estonia. Day 1a quyen cua nguoi
X6 viét trong Hién phap Lién bang X6 viét (1977).
Gamsakhurdia bi lat 6 ndm 1992 va Eduard
Shevardnadze Ién nim quyén véi sy gitip d& cua nguoi
Nga.

Boris Yeltsin, The Struggle for Russia (Cudc d4u tranh vi
nudc Nga), New York, NXB Random, 1994), tr.39. Khi
Yeltsin cho rang cin phong c6 thé bi nghe trom, nhitng
nguoi khac da pha 1én cuoi

Gorbachev, Hoi ky, tr.642. Chi c6 ba Bi thu Ban Chip
hanh Trung vong la Galina Semenova, Andrei Girenko va
Egor Stroev tng hd Gorbachev. Pa s trong Ban Bi thu
va cac co quan bBang ¢ dia phuong déu mudn phé bé vi
Tong Bi thu.

Vadim Bakatin, Izbavlenie ot KGB (Moskva, Novosti,
1992), tac gia phat hién c6 250 nghin nhan vién KGB va
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ngudi lam viée cho t6 chirc

Thang 7/1990, & Jurmala, Nga dong y du thao cac hiép
udc v6i mdi nude cong hoa thude ving Baltic, cong
nhan chi quyén. Hiép udc voi Latvia va Estonia duogc ky
vao thang 1/1991. Hiép uwdc véi Lithuania bi hoan vi cac
su kién thang 2 va dugc ky & Moskva ngay 29/7/1991,
dugc Hoi dong Tbi cao Lithuania phé chuan ngay
19/8/1991.

Matlock, Autopsy on an Empire, tr.802. Sy tri hoan cua
Gorbachev vé cac hoat dong ciia Pang vao ngay 24/8
khong duogc thuc hién bang mot lénh cdm hop phap.
Ong da phan doi viéc cam doan Pang nhung khong vui
vi viéc cam doan céc co quan Pang.

Matlock, sach cung tén, tr.622. Vi dai st cii cho biét
nguoi My da vach ra ké hoach dat céc thiét bi nghe trdm
o dau.

Hén (khan) 14 nha cam quyén cua dé ché Mong C9,
théng tri nuéc Nga giai doan 1240-1480. Sa hoang
Boris, tirc Boris Godunov, nguoi dugce ton lam Sa hoang
nam 1598, khong thudc dong ddi quy toc va that bai
trong viéc giai quyét nan d6i va bénh truyén nhiém nim
1601-1603. Sau d6, nudc Nga roi vao ndi chién va phai
chiu sy can thi€p cta nudc ngoai, day du’oc coi 1a thoi
ky hdn don. Viéc nay chim dirt voi sy nim quyén ciia
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triéu dinh Romanov vao nim 1613. Do vay, trong tu
tuéng ngudi Nga, Sa hoang Boris dwoc gin véi ché do
quan chu va sy hon loan.

Mot tun sau, ndm méi duoc to chic va phat trén truyén
hinh véi budi I8 kéo dai khoang ba tiéng tai mot nha tho
16n & Leningrad.

Tirc tén riéng cua Brazauskas (BT).

Pravada, ngay 26/12/1989. Ong chip nhan logic ctia mot
Pang Lién bang trong mot quic gia lién bang vao nam
1991, nhung sau do6 da qua muodn. Trong bal dién vin
ctia minh, Gorbachev da lay ¢ vién cac mbi quan h¢
cua Lithunia véi dai sit quan My & Moskva, két t0i ho co
am muu “qubc té hoa” van dé. Pay 1a mot su chi trich
ky quéc. Pai st My da gap go thuong xuyén cac nhém
dén tir ba nudc cong hoa Baltic. Matlock. Autopsy on an
Empire.

Trong mdt cudc phong van véi cuu dai st My ngay
14/3/1992, Ryzhkov phat biéu 6ng da khong giir long
trung thanh véi Gorbachev nira, mot diéu ma sau nay
ong cam thay héi tiéc, dong thoi bay to 6ng c6 thé thing
ctr néu ong c6 lap truong kién dinh. Matlock, sach da
dan.

Gorbachev, Hoi ky, tr.346. Mot Iy do chinh dé wdc tinh
su ung ho chinh tri danh cho Yeltsin Ia cudc canh tranh
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ca nhan gay gat gilra hai chinh tri gia.

Lan déu tién trong nhiéu thap ky, khong mot doan dai
biéu nude ngoai nao dwge moi. Khong cé gi & Pai hoi vé
phong trao cong san thé gidi va cac bd may Pang méi
d3 bo qua tuyén b rang Lién bang X6 viét 13 mot phan
cua phong trao nay.

Gorbachev, Hoi ky, tr.369. PBay la mot vi du khac vé kha
nang danh gia tinh hinh ctia Gorbachev.

Dau nam 1990, Abalkin — chu tich Gy ban nha nudc vé
cai cach kinh té va Maslyukov — chu tich Poan Thanh
nién Cong san, da soan thado mot ban ghi nhd vé viee gidi
quyét khing hoang kinh té. Ngay 17/2/1990, ho trinh lén
Ryzhkov hai hudng giai quyét: chuyén doi hé thong hanh
chmh ménh Enh hay tang cuong chuyén ddi sang mot
nén kinh té thi truong co ké hoach. L. Abalkin,
Neispolzovanny shans (Moskva, NXB Politizdat, 1991),
tr.123.

Manfred Wilke, “Hard facts” (Su that kho chiu), German
Comments (Binh ludn ctia nguoi Puc), sb 42, 4/1996,
tr24-25. Tinh hinh nghiém trong la B Chinh tri da
khong thong bao cho cac thanh vién cta Uy ban Trung
wong SED vé ban bao cdo nay. Cac cudc thuong hrong
v6i Tay Pure bit diu yéu cau nhitng nguoi Tay Puc tai
trg 3 ty Dé-mac hang nam.
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Téc gia da tham gia mdt cudc hdi thao & Reichstag vé
“40 nam nudc Puc chia r&” khi Bc tuong sup dd, bat
tin hiéu cho viéc bt ddu chdm dirt sy chia r& nudc Puec.
Thoi gian nay, Gorbachev la mot trong nhitng vi anh
hung. Nhitng nguoi tham gia nhan thay ngay dang ghi
nhé nay 1a mot trong nhitng két qua vé duong 16i chinh
tri moi cua ong.

Senn, Gorbachev’s Failure (Su that bai ctia Gorbachev),
tr.130. Gorbachev da ky mdt nghi dinh va nghi dinh nay
duoc gui tdi Vilnius dudi dang mét birc dién tin.

Tu Iénh khéng quan X6 viét la Tuéng Dzhokhar Dudaev,
sau nay 1a Tong théng Chechnya. Ong nay khong cho
phép c6 thém quan X6 viét d6 bd vao Estonia, do vay
khong c6 bao dong ¢ Tallinn.

Gorbachev, Hoi ky, tr.579. Gorbachev noi thém rang lic
d6 ong van rat tin Yazov. Chernyaev goi cac bai dién vin
cta Pugo va Yazov tai phién hop ctia X6 viét tdi cao 1a
“dan don, hon lao va day gia doi”. Tschernajew, Die
letzten Jahre einer Weltmacht, tr.344.

Mbt s6 ngudi Nga than X6 viét qua that vong trude su
ndi Ién ctia chii nghia déan toc ¢ Lithuania bat dau roi
khoi Lithuania. Nam 1990, dong ngudi khoang 6.221
ngudi roi di nhung ndm 1991, con s6 nay giam xubng
5.504. Nam 1992, con s6 nay la khoang 13.672 nguoi.
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Linh mii ndi den thudc By Noi vu. OMON dai dién cho
don vi ban quén sy, c6 nhiém vu dic biét.

Matlock, Autopsy on an Empire, tr.795. Sau nay, dng
thong bao véi dai st My rang lac d6 6ng khong c6 long
tin ton gido. Song, 6ng dan dan tin vao Chia va gia tri
cua nhitng loi cu nguyén sau khi éng c6 cudc sdng an
nhan sau cudgc dao chinh thang 8/1991.

Tschernajew, Die letzten Jahre einer Weltmacht, tr. 373.
Kohl néi véi Gorbachev r?mg néu ong tham gia cudc gap
London véi tu cach quan sat vién, o6ng sé€ tr¢ thanh
thanh vién chinh thic trong cudc gip nam 1992 tai
Munich.

Matlock, Autopsy on an Empire, tr.538. Niém tin ciia ba
Thatcher vao Mikhail Gorbachev bi lung lay sau khi hai
bén ro1 khoi van phong. Nam 1992, Vladimir Bukovsky
chi cho Thatcher ban sao mgt tai li€u c6 chit ky cua
Gorbachev, cam két chi 1 triéu déla cho Hiép hoi Cong
nhan mo6 do Arthur Scargill 1anh dao, trong khi thg moé
dang tiép tuc dinh cong chdng lai chinh phu cua ba.
Gorbachev da thu nhan véi ba khong hé c6 bat cir mot
quy nao cta X0 viét tai trg cho cong nhan mé Anh
chdng lai ba. Khong chic chin quy ndy co sb tién dé
hay khong.

Mot s tac gia ban khoan liéu Gorbachev c6 dong gop
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mot phan trong nd hrc khoi phuc luat va trat ty bang
cach tach riéng van phong tong théng véi ndi cac cua
minh. N§i cac cua 6ng, dugc trao méot sb dac quyén, s€
dua ra mot vai cach thirc manh mé dé ctru lﬁy nha nudc
X6 viét. Michael Urban, Wacheslav Igrunov va Sergei
Mitrokhin, The Rebirth of Politics in Russia (Sy tai sinh
cac nén chinh tri & nuéc Nga), (Cambridge, NXB DH
Cambridge, 1997), tr.247; Yu. Burtin,
Demokraticheskaya Rossiya (Nudc Nga dan chu hoa),
3/11/1991.

1. Elizabeth I (1533-1603): 1a Nir hoang Anh va N
hoang Ireland tir 1558 cho dén khi bang ha. Ba trg nén
bat tir v6i tén Faerie Queen trong thién sir thi cting tén
cta Edmund Spenser.

2. Hong Y Richelieu (1585-1642): khong 14 vua, ma la
thil tuéng trong thoi ky lam vua ctia nguoi con trai bat
tai cua vua Henri I'V 12 vua Louis 13. Tu nam 1624-
1642, Hong y Rlcheheu da cal tri nudc Phép theo y minh
va mudn cung ¢b vuong quyén trung wong va banh
truong cac anh huong cia nudc Phap qua khap chau
Au.

3. David Lloyd George (1916-1922): 1a Thu tuéng Anh
nhiém ky 1916-1922.

4. Henri VIII (1491-1547): la mot trong s6 nhirng ong
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vua 16n nhét trong Lich st nuéc Anh.

5. Abraham Lincoln (1809-1865), (con dugc biét dén véi
tén Abe Lincoln, tén hi¢u Honest Abe, Rail Splitter,
Nguoi giai phong vi dai): 1a Téng théng Hoa Ky thir 16,
nguoi dd dan dit nude My qua cude khing hoang 1on
nhét, cudc Noi chién Hoa Ky va cham dirt ché do no 16
tai quoc gia nay.

6. Lord George Gordon Noel Byron (1788-1824): 1a nha
tho ling man Anh, mét trong nhiitng nha tho 1on cua thé
gidi thé ky XIX.

7. Josephine de Beauharnais (1763-1814): la hoang hau
nude Phap, vo dau tién cua Napoleon.

8. Marie Walewska: nguoi tinh x&t Ba Lan, réat dwgc
Napoleon yéu chudng.

9. Joe McCarthy: 1a thugng nghi sy My, da tirng phat
dong chién dich “san ling phu thity” nham chdng dang
cong san hoi nhitng nam 1950.

10. Joseph P. Kennedy (1888-1969): roi bd lang New
Ross ¢ hat Wexford, Ireland dén My lap nghiép. Ong trg
thanh mot tay lam thing phuy chtra diu hoa chuyén
nghiép va 1ap mot co s thuong mai viing chic. Ong két
hén va c6 ba ngudi con gai, mdt con trai — mot Patrick
moi. Patrick cha nam xuéng. Patrick con 16n 1én két hon
v6i May Hiker va ha sinh mot trai cling dat tén Patrick.
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Dira con trd thanh Joseph Patrick Kennedy va tao nén
mdt dai gia dinh Hoa Ky danh tiéng sau nay...

11. Harry S. Truman (1884-1972): 1a Téng thong thur 33
cua Hoa Ky, nhiém ky 1945-1953.

12. Herbert Clark Hoover (1874-1964): tong théng thu
31 cua Hoa Ky (1929-1933), 1a mét k§ su mé ndi tiéng
thé gi6i va 1a mot nha cam quyén theo chii nghia nhan
dao.

13. Dwight David “lke” Eisenhower (1890-1969): 1a
Tong thong thir 34 cua Hoa Ky (1953-1961). Trong sudt
Chién tranh thé gi6i thir hai, 6ng 1a Tong tu 1énh quan
DPdng minh ¢ chau Au véi quan ham Théng tudng, va
nam 1949 6ng tré thanh Tong tu 1énh dau tién ctia
NATO.

14. La hé théng Iy luan kinh t& vi mé liy tac pham Ly
thuyét tong quat vé viéc 1am, [di suat va tién té ctia nha
kinh té hoc ngudi Anh John Maynard Keynes (1883-
1948) 1am trung tim va lay nguyén Iy cau hiru hiéu lam
nén tang.

15. Kho du trir vang qubc gia cia My.

16. Adlai Stevenson: dang vién Pang Cong hoa, tirng
that bai trong cudc chay dua gianh ghé téng théng nam
1952 va 1956.

17. Nelson Aldrich Rockefeller (1908-1979): Ia chau noi
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cta nha ty phu dau tién, John D. Rockefeller Ong lam
thong doc tiéu bang New York gan bbn nhiém ky (10
nam) rdi ra tranh cir ing vién téng thdng so tuyen trong
Pang Cong Hoa. Nam 1974 6ng la Pho Téng théng dudi
thoi Tong Théng Gerald Ford.

18. James Earl “Jimmy” Carter, Jr (sinh nam 1924) 1a
chinh khach va 1a Tong thong thir 39 ctia Hoa Ky, nhiém
ky 1977-1981, dong thoi 1a quan quéan Giai Nobel Hoa
binh ndm 2002.

19. Chu nghia nay quan ni¢m cac cong dan sinh ra ¢ dia
phuong trdi hon nhiing ngudi nhép cu.

20. Carey Estes Kefauver (1903-1963): 1a dang vién
Pang Dan chii, duge chon lam tng vién Pho Tong
thdng trong cudc bau cir ndm 1956.

21. Hanh trinh danh du.

22. Martin Van Buren (1782-1862): la Tong thong thir 8
Hoa Ky (1837-1841), dang vién Pang Dan chu.

23. James Buchanan (1791-1868): 1a Tong théng thir 15
cua Hoa Ky (1857-1861).

24. Ulysses Simpson Grant, tén khai sinh Hiram Ulysses
Grant (1822-1885): la tuéng ctia quan doi Lién bang
mién Béc trong Noi chién Hoa Ky vala Téng théng Hoa
Ky thu 18 (1869-1877).

25. James Knox Polk (1795-1849): la Téng thong thir 11
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cta Hoa Ky, nhiém ky 1845-1849.

26. Stephen Grover Cleveland (1837-1908): 1a Téng
thdng Hoa Ky thir 22 va 24, va la tong théng duy nht
phuc vu hai nhiém ky khong lién tuc nhau 1885- 1889 va
1893-1897.

27. Vao cubi thé ky XVIII, Pang Whig dai dién cho
quyén loi ctia nhitng ngudi theo dudi tu tudng cai cach
vé bau ctr, nghi vién va cong tac tir thién & Anh. Tir giita
thé ky XIX, Pang Ty do (Liberal Party) ni 1én véi tu
cach la dang ké tuc Pang Whig.

28. Arthur Neville Chamberlain (1869-1940), nha hoat
dong chinh tri, nha ngoai giao Anh. Tur 1918, la Ha nghi
sT; tir 1924-1929, nhiéu lin tham gia chinh phu, giir

chuc B9 truong. Nhitng nam 1937-1940 1a Tha tudng
va thu linh Pang Bao thu.

29. John Kenneth Galbraith: giao su kinh té cta trudong
Harvard, trude day tirng la Dai st tai An P9, duge nhan
huy chuong cta Tong théng Hoa Ky.

30. Felix Frankfurter: nguyén Tham phan Toa an Téi
cao Hoa Ky.

31. John Quincy Adams (1767-1845): 1a tong théng Hoa
Ky thir 6 (1826-1829), Ia con trai dau va 14 con thir hai
cua vi tong thong Hoa Ky thir 2, John Adams (nhiém ky
1797-1801) va Abigail Adams. tiéu chuin ma véi tu cach
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mot chinh khach, Jack luén cé ging noi theo dé hinh
thanh phuong phép quan Iy (Su gén bo vé mat tinh cam
v6i dat nude Ailen xua kia chua bao gio 1am giam thai do
nay). Jack nhanh chong hoan thanh budc qua do sang
tudi truong thanh dudi ap luc cua nhitng ngay Hitler day
ca chau Au va thé gidi vao cudc chién tranh.

32. Tirc 1a Pai Tay Duong, Thai Binh Duong va Bic
Bing Duong.

33. Douglas MacArthur (1880-1964): 1a Tham muu
truong Quan doi Hoa Ky trong sudt thap nién 1930 va
sau do dong vai tro quan trong trén mat tran Thai Binh
Duong trong Chién tranh thé gioi thir hai. Trai lai diéu
ndy cang tang thém sy tu tin von c6 ctia 6ng.

34. Bobby Kennedy, con dwgc goi tén tit 1 RFK: 1a mot
trong hai nguoi em trai cua tong théng Hoa Ky John F.
Kenneydy, v6i chirc vu tong truéng nganh ludt phap Hoa
Ky tir 1961-1964. Ong 1a mot trong nhitng ngudi cb van
ma tong thong Kennedy tin cdy nhét, va lam viéc k& can
v6i téng thong trong thoi ky khing hoang vii khi hoa
tién cua Cuba.

35. Henry Cabot Lodge, Jr. (1902-1985): la mét Thuong
nghi s§ My cua bang Massachusetts, mot Dai st Hoa Ky
tai Vit Nam Cong hoa, va la mét ing cu vién Pho Téng
thong Hoa Ky. nim 1956 khong hé khon ngoan. Nhung
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Jack Kennedy phét 1o tat ca nhitng sy ddn do do. Ong
khong chic minh con séng dugc bao lau nén dbi voi
ong, lidu finh 14 didu duy nhét c6 y nghia.

36. Ly thuyét gia chinh trj xuét sic, tac gia cudn Quan
Vuong di dugc Alpha Books xudt ban.

37. Pao luat vé cac quan hé quan 1y lao dong ctua My
dugc Qudc hoi théng qua nam 1947, bat chip sy phi
quyét ctia Tong théng Truman.

38. Hoi nghi Postdam: tir ngay 17 thang 7 dén ngay 2
thang 8 nam 1945, tai cung dién Cecilienhof - Postdam,
cua cac nha linh dao cua phe Pong minh Ia Harry S.
Truman, Winston Churchill, Clement Attlee va Stalin dé
quyét dinh tuong lai ctia nuée Dirc va chau Au thoi hau
chién.

39. Robert Alphonso Taft IT (sinh nim 1942): Ia thong
dbc cua tiéu bang Ohio thuéc Pang Cong hoa tir nam
1999 dén thang 1/2007.

40. Henry Clay (1777-1852): 1a nha hung bién My thé ky
XIX, nguoi dai dién cho ca Nha Trfmg lan Thuong nghi
vién.

41. Edmund Gibson Ross (1826-1907): 1a mdt chinh
khach biéu trung cho bang Kansas sau Noi nudc chién
My va sau trd thanh thong dc clia New Mexico.

42. Lién X6 da ban ha may bay do tham U2 bay vao lanh
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thd ctia minh va tan dung triét dé co hoi vo gid nay cho
viéc tuyén truyén.

43. Luc d6, Martin Luther dang biéu tinh ngdi & mot nha
hang phan biét ching tdc.

44. George Catlett Marshall, Jr. (1880-1959): 1a mdt nha
lanh dao quan d6i Hoa Ky, B trudong Qudc phong.
Marshall I tong tham muu trudéng ctia quan doi va la
mot ¢b van quéan sy cap cao cho Tong théng Franklin
D. Roosevelt.

45. Dean Acheson (1893-1971): Cuu ngoai truéng My.
46. Henry Alfred Kissinger (tén khai sinh: Heinz Alfred
Kissinger sinh nam 1923) 1a mdt nha ngoai giao nguoi
My-Btic gbc Do Thai, gianh giai Nobel Hoa binh nam
1973.

47. Otto Eduard Leopold von Bismarck la thu tudng
nude Puc va Vuong qudc Pho thé ky XIX, duoc nhiéu
nguoi goi [ “Thu tudng thép” do dudng 16i quan chu
bao thi cling nhu chinh sach chinh tri thuc dung.

48. Thang 9 nam 1938, Hiép wdc Munich duoc ky két
gitta Anh, Dirc, Phap va Y. Qua d6 Anh Phap da chap
nhan dé Pirc dwa quéan vao dong minh ciia minh Ia Tiép
Khic nhim tranh chién tranh véi Duc.

49. Mua xuan nam 1961, Lién X6 phong tau Sputnik va
nha du hanh vii try Gagarin tré thanh ngudi ddu tién du
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hanh trong khong gian.

50. Walter Ulbricht la Chu tich Hoi df”)ng Nha nudc cua

bong buc.

51. Nam 1960, nudc Phap tré thanh qudc gia thir tu ¢

kho vii khi nguyén tir. Téng Théng de Gaulle da tuyén

bd nudc Phap 1a mot luc rong nguyén tir doc lap thir

ba, sau Hoa Ky va Lién X6. Ong ciing mudn phat trién

nguyén ti thanh mét luc luong danh tra (force de

frappe).

52. Ttr cua Harry Truman.

53. Sau Chién tranh thé gi6i thir hai, vao thang 7 nim

1944, tai hoi nghi ¢ Bretton Wood, 44 nudc tham du (cod
ca Lién X0 cii) da thong nhét théng qua hé thong tlen té

Bretton Wood ding dong d6-la My lam tiéu chuén tién té

cua thé gi6i.

54. Mot trong nhirng nguoi chu truong ndi tiéng nhat

cua Thuyét hoi tu — thuyét x4 hoi hoc tu san, cho réng

ché d6 tu ban chii nghia va xa hoi chu nghia dang phat

trién theo nhitng con dudng ngay cang xich lai gan nhau

va cudi cung s€ hoa nhap vao nhau, hinh thanh nén mot

xa hoi méi, trong d6 két hop nhirng tinh chét tich cuc

cua ché do tu ban va cua ché do xa hoi chu nghia.

55. Uy ban chiu trach nhiém vé cac van dé tai chinh, xa

hoi va phiic loi khac ciia Qubc hoi
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56. K& hoach xam lugc Cuba do Cuc Hanh dong (hay
con goi la Cuc Mat vu) cua CIA vach ra. Cuc truong
Cuc Hanh dong cua CIA luc d6 chinh 1a Richard Bissell.
Thét bai cua vu Vinh Con Lon ma Bissell 1a tac gia chinh
da huy hoai thanh danh cua 6ng ta.

57. Mongoose la tén dugc ma hoa cua ké hoach bi mat
nham 14t d6 Castro.

58. Tong thong, nhan vt tai tiéng, nha doc tai qua khich
cta nudc Cong hoa Dominique tir nam 1930-1939 va tu
1942-1961. Bi mot toan vii trang la mét & khu ngoai 6
Lachaise 4m sat vao chiéu t6i ngay 30 thang 5 nam
1961.

59. Richard Helms dugc dé cr lam Phé Giam déc CIA
vao thang 4 nim 1965 va 1én nim quyén linh dao CIA tir
thang 6 nam 1966 dén dau nam 1973. Helms duoc coi la
vi tong gidm ddc tai ba nhat.

60. Hoc thuyét 13 co so cua chii nghia toan My, tuyén bd
anh hudng cia Hoa Ky t6i cac nudc thugc khu vyc
Trung Nam My.

61. Tir 16ng ma nguoi Cuba ding dé chi nguoi My.

62. Coretta Scott King: vg cua muc su da den Martin
Luther King, ngudi tir nhiéu nam qua d tiép ndi sy
nghiép dau tranh ciia chong cho quyén ty do va binh
dang clia con nguoi.
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63. Mahatma Gandhi (1869-1948), con goi 1a 6ng thanh
Cam Dia: ngudi chu truong chéng dbi khong bao dong.
64. Pang 3 K, dang cuc doan phan bi¢t chung tdc.

65. Thudc Anh, bang 0,914 mét.

66. Mot cach goi khac cua Pai hoc Mississippi.

67. Thanh vién tich cyc cua Hiép hoi quéc gia vi sy tién
bd clia nguoi da mau, bi mot ké la mat bén chét vao
ngay 12 thang 6 ndm 1963 ngay trudc ctra nha riéng tai
thanh phd Jackson, bang Mississippi.

68. Muc su, mot than tuong ctia phong trao chong phan
biét ching toc ¢ Birmingham, ngudi cting hoat dong rat
tich cuc véi Martin Luther King.

69. Nha st hoc ndi tiéng, tac gia nhidu cudn sach vé
cudc doi cua Martin Luther King.

70. Chu tich NAACP (Hiép hoi cac quéc gia vi sy tién
bd clia nguoi da mau)

71. Trung ta bd binh lam ¢4 van su doan 7BB tai ving
IV chién thudt (mién Nam Viét Nam) tir nim 1962-1963.
72. Pugc hiéu 1a mdi nguy vé chii nghia cong san.

1. Chién tranh Bay nam (1756-1763): Cudc chién xay ra
giita hai thé lyc gdm c6 Vuong qudc Anh, Vurong qudc
Phé va Hannover & mot phia va Phap, Ao, Nga, Thuy
Pién va Saxony ¢ phia kia. Ty Ban Nha va BO Pao Nha
sau ndy ciing bi cudn vao chién tranh, trong khi mét hrc
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luong ctia nude trung lap Ha Lan bi tan cong tai An Do.
Tai Bic My, cudc chién dugc goi la Chién tranh Phap va
nguoi Da dé.

2 Frederick North: Thu tudéng Anh giai doan 1770 1782.
3 Pang Whig: Nay 1a Pang Dan chi Ty do, van duy tri
vi thé chinh trj quan trong cho dén thé ky XX. Pang
Whig ung hd viéc khai trir Cong tudc xt York theo dirc
tin Cong gido khoi quyén ké thira ngai vang cua xir Anh,
Ireland va Scotland. Tén goi duge dung dé biéu thi sy
khinh miét: “whiggamor” Ia “d6 chan bo” (cattle driver).
Dang nay gan gili véi gioi nghiép doan, tai chinh va chu
dit.

4 Nguyén van: Glorious Revolution, mt cudc cach
mang khong db méau nham 1at dd Vua James 11, do Vua
William III (1652-1702) lanh dao.

5 Hi€p hoi thude Hoi déng dia phuong, thuong td chirc
cac cudc hop thuong nién ban vé luat.

6 Chién tranh Hoa Ky: Ttr ndm 1763, Anh tré thanh dé
ché thyc dan 16n, kiém soat rat nhiéu thudc dia. Can chi
phi cho cudc Chién tranh Phap — nguoi Da do (1756-
1763), chinh phi1 Anh va Vua George 111 da ap dat thué
cao & 13 thudc dia Bic My, dan téi Cach mang Hoa Ky
(1775-1783) — cudc cach mang gianh doc 1ap cua 13
thudc dia & Bic My.
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7 Cong ty Pong An I tén goi chung mot s cong ty cua
chau Au duoc phép doc quyén budn ban véi chau A,
ddc biét 1a véi An D9.

1. Cach mang Phép: Dién ra tir 1789-1799, lyc lwong
dan chu va cong hoa da 1at d6 ché d6 quéan chu chuyén
ché va ca Giao hoi Cong giao Roma tai Phép ciing phai
trai qua nhiéu thay doi. Cudc cach mang nay da xéa bo
ché d6 phong kién trong xa hoi Phép va c6 sirc anh
hudng manh mé, nhat 14 di voi cac qudc gia theo ché
d6 phong kién lic bay gio.

2. Trung tdm hanh chinh ciia thanh phd Canterbury,
Tong Giam muc ciia toan Anh, noi ding dau Gito hoi
Anh va cac nhom dao Anglican trén toan thé gidi.

3. Khing hoang Nootka la cudc tranh chép chinh tri
giita Anh va T4y Ban Nha, do nhiing su kién dién ra
trong mua hé nam 1789 tai Eo bién Nootka, dao
Vancover, tinh Canada khi d6 thuéc Anh.

4. Ngay 1/6 Huy hoang, con duoc goi 1a Tran chién
Ushant thir Ba, 1a tran danh ham d6i [6n nhit va la cudc
xung dot dau tién giira Anh va Phap trong giai doan Cach
mang Phap.

5. Hoi Tam diém: Chinh thtc duge muc su Anderson
thanh 1ap & Anh qudc nam 1717, ban dau chi gdm nhirng
ngudi the, nhitng ngudi trong cting mot nganh nghé,
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nhung sau mé rong va c6 du cac thanh phan xa hoi
tham gia: tu tiéu thuong, hoc gia, gioi binh dan, tri thuc
dén quy toc va cac quan chirc nim giir nhitng dia vi cao
trong xa hoi. Vi véy, tu tuong va dudng 16i rat phire tap,
nhiéu bién tudng.

1. Prime Minister tirc 1a B trudng thtr nhat va thuong
duoc goi la Thu tudng.

2. Mot chirc vu cao trong chinh phu Anh giai doan tu
gitta thé ky XVI dén dau thé ky XIX, la ngudi chiu trach
nhiém vé ngudn tai chinh cua Hai quan Hoang gia Anh.
Chtic vu nay bi bai bd nam 1836.

1. Cac cudc chién tranh cua Napoleon la mét loat cac
cudc chién xay ra tai chau Au, duéi thoi hoang dé
Napoleon Bonaparte cai tri nwdc Phap. Cac cude chién
nay tiép ndi cac cude chién do cudc Cach mang Phap
phat sinh, kéo dai sudt thoi Bé nhat Dé ché & Phap (mdt
ché d6 chinh tri do Napoleon lap ra).

1. Isle of Dogs (Pao Cho): Tén goi nay chinh thirc dugc
dung vao nam 1588, nguyén la mdt hon ddo & khu DBong
London

1. Toma Paine (29/1/1737-8/6/1809): Sinh & Anh, nhép
cu My trong thoi gian nd ra Cach mang Hoa Ky, 1a nha
triét hoc, nha cach mang, ngudi theo trudng phai chi
nghia ty do cb dién, mot nhan vat ndi bat trong Phong
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trao Khai sang. Ong ung ho su doc lap cua cac thudc dia
My khoi Bé qubc Anh va 13 ngudi c6 anh hudng 16n dén
Céach mang Phap.

2. Ngh¢ thuat biém hoa: Mot phat kién cua chau Au c6
tir thoi ¢ dai, 1a thé loai thich hop nhét cho viéc thé hién
cé4c dién bién van hoa va chinh tri trong mot hinh thirc
c6 dong.

3. Sy phan liét lan thir hai ciia dao Kitd vao dau thé ky
XVI dan dén sy ra doi cua dao Tin Lanh. Cudc cai cach
nay gan lién vai tén tudi hai dai biéu 1a Martin Luther
(1483-1546) va Jean Calvin (1509 1546). Thé ky XVI la
thé ky mo dau cho cac cudc cach mang tu san chau Au.
Martin Luther chiu anh hudng cuia tu tudng ty do tu
san, phan khang lai nhirng quy dinh khéc nghiét cua cua
Cong gido. Nhitng tu tudng cai cach d6 da dan téi xung
dot gay gat quyét liét voi Toa thanh Vatican va su ra doi
cua dao Tin Lanh.

4. Thué thap phan: mét loai thué do Gido hdi Thién Chua
& Tay Au thoi trung dai dit va thu ciia céc tin do bang
mot phan muoi san pham hang nam cua trang trai dé
ung hd gido siva nha tho.

5. Royal Exchange & London: Bugc Thomas Gresham
thanh 13p nam 1565, hoat dong nhu mot trung tadm giao
dich cta thanh phé; dén nam 1576, duoc Elizabeth I
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chinh thtrc dat tén nay.

6. Goi tit Ia Lloyd’s, m&t by phan cua Royal Exchange &
London, 1a khu vgc riéng cta nhitng nguoi ky nhén
trach nhiém thanh toan cac hop dong bao hiém (nhat 1a
vé tau thily) va nhitng ngudi moi giéi hop ddng bao
hiém.

7. Co ngudn gbc tir Plrc, mo dau boi George Louis — cir
tri cia Hanover, ngudi 1én ngdi vua Virong qudc Anh véi
tudc vi George [ nam 1714. Triéu dai nay duoc tiép tuc
v6i George I1, George 111, George IV va két thuc vao
nam 1901, khi William IV qua doi.

1. Nguyén van: United Provinces, la tén goi khéac cua
Cong hoa Ha Lan (1581-1795), nay la Ha Lan.

2. Con goi la Hoi nghi Québc gia Phap (French National
Convention), hop tir ngay 20/9/1792 dén ngay
26/10/1795.

Cudn sach d3 duge Thai Ha Books xuit ban.

#*HINH 12-5** Cookie thit nhat duoc doc boi vong lap.
**HINH 6-3** Chay vi du véi ham “isNaN()" trong cau
diéu kién ghép.

**Hinh 10-8** Tao méi va thém céc phan tir bang vong
lap “for’ va DOM.

1. Key West: M6t thanh phé nam & cuc Nam cua Hoa
Ky, con ¢6 tén Mile O, tirc Ia diém bét dau cua dam
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Anh, tinh theo chiéu doc cta nude My.

1. Nha Ronald McDonald (Ronald McDonald House):
Chuong trinh tr thién ctia thwong hi¢u thurc an nhanh
McDonald's, xay dung nhitng ngdi nha gn cac bénh
vién dé cho tré em bi bénh hiém nghéo va than nhén cac
em & trong thoi gian diéu tri tai bénh vién. Ngo6i nha
Ronald McDonald dau tién dugc mé & Philadelphia nim
1974 va hién nay trén thé giéi da c6 khoang 200 ngoi
nha nhu thé.

1. Stevie Wonder (tén that Stevland Hardaway Judkins,
sinh ngay 13 thang 5 nam 1950, sau ddi tén thanh
Stevland Hardaway Morris): Ca si, nhac si, nha san xuét
4m nhac va nghé si choi da nhac cu ngudi My. Ong la
nghé si tiéu biéu cho 4m nhac dai ching Hoa Ky nira sau
thé ky XX vé6i 22 giai Grammy (nhiéu nhat cho mot
nghé si solo). Bi mu tir nho, Wonder ky hop dong trg
thanh ca si chuyén nghiép tir khi méi 11 tudi.

1. Lourdes: Mot thanh phé nhé thudc mién Nam nude
Phap, gan bién gi¢i Phap - Tay Ban Nha.

1. Puerto Vallarta: Mot thanh phd nbi tiéng vé du lich cua
Mexico, trai dai theo vinh Banderas bén bo Thai Binh
Duong. nay sang ngay khéc.

Qudc gia khoi nghiép — Cau chuyén vé nén kinh té than
ky cua Israel (tac gia: Saul Singer va Dan Senor) gioi
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thiéu burc tranh toan canh vé nhitng gi dan toc Do Thai
d3 lam dé nuéi dudng va vun dip cho cac doanh nhan
khéi nghiép, thong qua viée thu hit dong tién tir cac nha
dau tu mao hiém cta phuong Tay. Ban tiéng Viét da
duogc Cong ty Co phan Sach Alpha (AlphaBooks) xuét
ban va tai ban nhiéu lan.

IPL 12 mdt du an gido duc phi chinh phu, phi lgi nhuan
va phi ton gito do cac doanh nhén, tri thirc tim huyét va
Trudng Doanh Nhan PACE phdi hop sang Iap, trién khai
thyc hién tir ndm 2007.

Jack Ma (Ma Van, sinh ngay 10/9/1964) la ty phu,
doanh nhan thuong mai dién tir ngudi Trung Qudc. Ong
14 nha sang lap va 1a Chu tich diéu hanh Tap doan
Alibaba. Ong ciing 14 doanh nhan Trung Qudc dai luc
dau tién xuat hién trén trang bia ctia Forbes.

1. Diép U Pam: phién am tiéng Trung 13 Ye You Tan.

2. Pai phong cam: loai dan organ 16n véi hé théng nhiéu
dng sao khong 10 lién két v6i dan, thuong chi sir dung
trong nha tho.

3. Muon ¥ tho ctia Ly Bach. Y mudn miéu ta lic nay 1
thoi diém dep nhét, hung vuong nhét ciia mua xuan,
nhung thoi khic tuoi dep nay ciing ngin ngai nhu hoa
khoi, n6 chi ton tai trong mot khoang thoi gian rat ngan.
4. Chir 8 (sdc): trén chit nay chinh 1a chit “dao” 7,
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nghia la con dao.

(*) SUV: Kiéu xe thé thao da churc nang, dugc thiét ké
dé c6 thé vuot qua nhitng dia hinh x4u.

(1) Truong phai an twong: Mot trao luu nghe thuét bét
dau tai Paris vao cudi thé ky 19, danh dau mot budc tién
quan trong cua hoi hoa. Caitén ' 4n tuong' do cac nha
phé binh goi theo mét birc tranh ndi tiéng ciia Claude
Monet: Impression soleil levant (An twong mat troi moc).
(2) Hé thdng dinh vi toan cau (Global Positioning System
- GPS): La h¢ théng xac dinh vi tri dua trén vi tri cia
cac v¢ tinh nhan tao. Trong cung mdt thoi diém, & mot
vi tri trén mat dat néu xac dinh dugc khoang cach dén
ba vé tinh (tbi thiéu) thi s& tinh duoc toa do cua vi tri
do. He théng dinh vi toan cau cua My 1a hé dan duong
dua trén mdt mang ludi 24 vé tinh dugc B Quéc phong
Hoa Ky dat trén quy dao khong gian.

(4) DJ: Viét tit cua Disc Jockey, c6 nghia Ia nguoi chinh
nhac trén dai phat thanh, trong vii truong hay quan bar.
Véi cac thiét bi va k§ nang phdi tron bién hoa, DJ rap
nhip mdt cach tai tinh cac loai nhac tao thanh mach giai
di€u dac biét sang tao.

(5) Home run: Thuat ngit dung trong moén bong chay,
chi cu danh cho phép ngudi danh chay quanh san ghi
mdt lic nhidu diém ma khong phai ding lai.
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(6) Steve Jobs: Giam d6c diéu hanh ciia hang may tinh
Apple, hing di diu trong nganh cong nghiép may tinh &
My v6i hang loat cac sang ché nhu hé diéu hanh OSX,
may tinh va s tay dién tt MAC, ban phim. Hiang da ban
ra hon 50 triéu may nghe nhac cam tay Ipod trén toan
thé giéi. Pay 1a mot san phdm cach mang trong ky
nguyén am nhac k¥ thuat sé.

(7) Vince Lombardi: Huan luyén vién bong bau duc
huyén thoai trong cac giai vo dich qudc gia My thé ky
20. Ong da dan dat doi Green Bay Packers ding quang
ngdi vo dich thé gioi.

(8)Tiger Woods: sinh nam 1975, 1a van dong vién danh
golf chuyén nghiép s6 1 thé gioi nguoi My. Véi danh
hi¢u nay, Woods tr¢ thanh tay golf chuyén nghiép c6
mirc thu nhap cao nhét thé gidi (nam 2005 1 87 triéu
do-1a).

(3) Robert Frost (1874-1963) 14 nha tho ndi tiéng nguoi
My, duoc xem 1a mot trong nhitng nha tho sang tac vé
dé tai thon qué hay nhét trong thé ky 20. Ong da bon lan
doat giai Pulitzer, ting duoc dé cir giai Nobel van hoc
nam 1953 va nhan duoc nhiéu gidi thuong vinh du va
cao quy khéc trong su nghi€p tho ca cua minh.

3. Thuat ngr Moat do Warren Buffett sang tao ra, ngu y
mot cong ty c6 loi thé canh tranh va tao ra “hang rao”
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ngan can sy canh tranh cua cac cong ty khac.

1. O Viét Nam 1 suat trai phiéu chinh phii trung binh
khoang 8%/nam. 2 Noi c6 san giao dich chiing khoan
New York.

Hinh twong ran trén chua Thai.

Khé.

Ving dam lay.

Tuong.

Cung com.

Loai banh mi det tron.

N

Hinh tron mang tinh biéu turong cao quy ding lam ddi
tuong thién trong Phét gido Dai thira.

Tranh vé& tuong, dé tai ton gido.

Hién than, héa than.

Phat thién.

Bo loc ding lam dau an.

Cay chuy biéu tuong.

Mot loai rugu & Nepal, Tay Tang.

Da xoa.

Thudc 14 lam tir 14 thude non va dot gai dau.

Chua, tu vién ¢ Tay Tang.

Hoang phéi, phdi mii vang.

Nghia Ia ban dao, la mét hoc vi Phat gido Tay Tang danh
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cho tang ni.

An.

Ni su.

Chat gy 4o giac, ma tiy.

Niét Ban.

Hanh vi I& bai hay tung niém.

Phap, phén su.

Binh si Nepal trong quan doi Anh hodc An.

Ngudi Anh (1570-1606) thanh vién nhom tin d6 Cong
gido ¢6 &m muu am sat vua James I ciia Anh.

Khu vuc ¢ déng nam Bangladesh va bién giéi An Do véi
Mién Dién, la mot quan cia Bangladesh, cho dén nam
1984 thi bi chia thanh ba quan. Trong thép nién 1970 va
1980, cu déan cac bo toc nay da chdng lai nhitng cd
ging cuia chinh phii nham dua dan Bengal dén day sinh
séng. (N.D)

Vai dét tay.

Tién tra nudc.

Vang, duogc.

Bién nhan.

Thién minh sat

Xa, hai tay chép lai dé t6 ¥ cung kinh.

Tiéng Latin, nghia Ia chét liéu An D9.

Y hoc An D¢ cb dai, tri bénh bang thao moc, yoga, ché
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do an.

Chu thién

Dién kién véi dao su.

Ao ca sa khoac bén ngoai.

Mot trong nhitng dudng chinh dai nhit va xwa nhét chau
A, ndi ving dong va tay tiéu luc dia An va ni Nam A
v6i Trung A.

Ao anh,

Mot dang banh mi cua An Do.

Rau xao.

bau lang.

Ky an cu mua mua.

Nha nghi.

Banh mi det chién trong bo loang.

Enthusiasm, tir tiéng Hy Lap enthousiasmos.

Phap Tanh Ngit Kinh, “Chuong 1,” 6. [ITP18.]

Tén mot loai da bién chét, da phién.

Ong diéu.

Cay gai dau.

Nhur céi chén nhé xiu dé udng tra.

Ghat: bac thém dan xuéng song Hz‘“ing.

Giovanni Antonio Canal (17/10/1697 - 19/4/1768), hoa si
Y chuyén vé& phong canh Venice.

Joseph Mallord William Turner (23/4/1775 -
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19/12/1851), hoa singudi Anh, v€ tranh phong canh
thudc truong phai lang man.

Paul Jackson Pollock (28/1/1912 - 11/8/1956), hoa si ndi
tiéng ngudi My, 1a mot guong mit quan trong trong trao
lru chu nghia biéu hién triru twong.

Pieter Bruegel il Vecchio (1525 - 9/9/1569), hoa si Ha
Lan.

Diéu nhay siéu pham cta than Shiva.

Biéu trong sung bai hinh duong vat.

Tréng v bang tay.

Banh mi det chién phéng lén.

Mot dang keo.

1. Ta 14 chua té cua thé gioi.

2. Hai c4u tho ndm trong bai tho Hai mwoi hai van dang
tang quan ta thira ho Vi ctia DS Phu.

3. Trong Tir tiéu Thién hau ctia dong van hoc ling man
hién dai do doc gia Trung Quéc binh chon, Phi Ngi Tu
Ton dugc ménh danh 1a Thién hau bi tinh, béi & bi kich
duong nhu di tro thanh du an riéng cua chi.

4. Co6 chiu: trong “cau 4m, ¢6 chiéu”, con céi trong
nhitng gia dinh gidu c6, dugc nudng chiéu.

5. Hanh cung: cung dién cho vua ¢ tam khi ra khoi
hoang thanh ¢ kinh do6.

6. Tianya: mot trong nhirng dién dan tryc tuyén dugc
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yéu thich nhét tai Trung Qudc.

1. Shizuka: mgt nhan vat phu trong b truyén tranh Hana
Yori Dango (Boys Over Flowers) ctia Nhét.

1. Cau chuyén vé nguoi néng dan va con rin doc 1a mot
cau chuyén thudc tuyén tap Nhitng cau chuyén ngu
ngdn cua Aesop.

1. Cu dén: c6 tén khac 1a cu cai duong, duoc trong
nhiéu & ving Bic My, Trung My va Anh Qudc.

2. Two-tone: hai tong mau.

1. M&i mot loai hoa déu mang nhiing thong diép riéng,
da lan ¢6 nhiéu mau, nhiéu thong diép. Mau tim cua da
lan twgng trung cho ndi budn va néi thay 10i xin 16i: “Hay
tha thir cho anh.”

1. Cin ctr theo thii phap v&, tranh Trung Qudc c6 thé
chia thanh tranh v& chi tiét va tranh ta y.

2. C4 Napoleon: con goi ¢4 hang chai dau to, dugc phat
hién ¢ cac vung nudc Indonesia va Phillipines, rat duoc
wa chudng ¢ Trung Qudc.

1. Olympiad: giai thi ddu mang tinh qudc té, dé thi
thuong rat kho, dugc chia lam nhiéu finh vire: Toan, Ly,
Hoa, Thé duc thé thao, C& vua...

2. Oi, Romeo, Romeo! Sao chang lai la Romeo cha?

1. GMAT: viét tit ciia Graduate Management Admission
Test, 1a tiéu chudn danh gia dugc phan phat bang tiéng
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Anh, giup cho cac truong thuong mai danh gia kha nang
cta nhirng nguoi ndp don xin hoc thwong mai va quan
tri c4p cao.

2. Tran Vién Vién: mot danh k¥ & mién Giang Nam thoi
Minh mat - Thanh so, la mot trong nhirng nhan vat dan
dén su sup dd cua nha Minh.

3. Mot cau tho trich trong bai Vién Vién khiic ctiia Ngo
Vi Nghiép, Nguyén Thi Bich Hai dich.

4. Mot loai ruou binh dan ctua Trung Quéc, ndu tir hat
ngii cbe.

1. Son tra: con c6 tén la cay chua chat, cay gan hay tdo
meo, dugc dung lam thube & ca phuong Pong va
phuong Tay hang chyc thé ky qua. Hi¢n n6 duoc dung
rong réi tai nhidu nuée chau Au dé tri bénh tim mach.
Con ¢ Viét Nam, Trung Quoc, son tra 1a thudc chita céc
chirng vé dudng tiéu hoa.

1. ICU: viét tit cua cum tir Intensive Care Unit, khu
cham soc dic biét, khoa hoi stre tich cuc.

2. Theo quan niém cua nguoi Dai Loan, sau khi tai qua
nan khoi nén an mi m(’)ng gio dé Xua dudi van den. Con
theo dan gian Trung Quoc luu truyen bay lau nay, la buoi
co thé mang lai may man, xua dudi ta ma va nhitng diéu
XAu.

1. Hong 1au Nhij Vuru: chi Viru Nhi thu va Vuu Tam thu,
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hai nhan vt trong Hong 1au mong. Ca hai déu la nhirng
¢ gai séc nude hwong troi.

2. Rukawa Kaede: mdt trong nhitng nhan vat chinh
trong bo truyén tranh Slam Dunk ctia Nhét.

3. Truong V6 Ky: nhan vt nam chinh trong bo tiéu
thuyét Y thién D6 long ky ctia nha van Kim Dung.

4. Quang Minh dinh: sao huyét ctia Ma gido ma Truong
V6 Ky di 1an mo theo mot 6ng hoa thuong leo lén.

5. Lau Dat Phu 1a cong trinh kién tric duoc dat theo tén
cta nha tai trg Thiéu Dat Phu. Thiéu D4t Phu duoc biét
dén nhu mot “6ng trim” cua lang giai tri Hoa ngir. K& tir
nam 1985, dng di quyén tién xay dyng nhiéu cong trinh
kién truc phuc vu cho khoa hoc gido duc tai Dai luc, cac
cong trinh nay thuong dugc dat theo tén cia ong.

6. Hoa da hop: hay con goi 1a hoa mdc lan Trung Hoa,
¢6 mau trang hodc phét hong.

1. Diéu Minh: ngdi sao bong rd thanh céng & My va
duoc ca Trung Qudc biét dén.

2. Minh Tuong: van dong vién dién kinh dau tién cia
Trung Qudc tirng gianh ba danh hiéu: ky luc gia thé gi6i,
vo dich thé gi6i va vo dich Olympic.

3. Van dong Ngii tir (hay con goi la Phong trao Ngii tr):
mot phong trao d4u tranh rong 16n cua sinh vién, hoc
sinh, c6ng nhan, thi dan, tri thirc Trung Qudc, vi nd ra
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ding vao ngay 4 thang 5 nam 1919 nén duoc goi la
phong trao Ngii tur.

4. Ubng rugu doc chira khat: vi véi giai quyét kho khin
trudc mat ma khong tinh dén hau qua vé sau.

1. Chuc Dodn Minh (1460-1526): tén chit la Hy Triét,
hiéu Chi Son, 1a mét thu phap gia kiét xuat dung dau
Thu phai ving Ngb trung, moi ngwoi nhan dinh ong 1a
thu phap gia d¢ nhét triéu Minh.

2. Phé dau: mot thuét ngit phd bién trong thoi ky “dai
cach mang vin hoa cua Trung Qudc”, viét tit ciia “phé
phan” va “d4u tranh”.

3. Hai c4u tho trich trong Tham vién xuan - Trudng Sa
cua Mao Trach Dong.

4. Diéc Thu: tén day du la Nghé Diéc Thu, smh nam
1946 tai Thuong Hai, 1 em gai clia tac gia ndi tiéng
Nghé Khuong, cung v6i Kim Dung va anh trai dugc xem
1a “tam dai ky tich” cua giéi van dan Huong Cang.

1. Morphine: mét loai thudc giam dau gy nghién.

1. Em Lam: chi Lam Dai Ngoc, mét trong ba nhan vét
chinh trong tiéu thuyét Hong lau mong.

2. Squash: mén thé thao giéng tennis, nhung choi trong
phong kin, vot ngan hon va béng ciing nhe hon. Nguoi
choi danh bong vao vach tuong c6 gach muirc dé lam
chuén tinh diém, c6 thé choi mot minh.

Dao Tiéu Vi eBook



1. Cau tho trich trong bai tho Thai tang tir cua Tan Khi
Tat, ban dich cia Nguyén Chi Vién.

2. Ttr thoi La M3, ngudi ta van cho rang da diéu ngde
nghéch dén ndi chung ddi pho véi hiém nguy bang cach
gidu dau trong cat. Hinh anh nay ciing tré thanh an dy
cho nhiing ai trén tranh thyc té, giéng nhu dira tré bit tai
lai va la toang Ién: “T06i khong nghe thdy gi ca”

3. “Pong Tuyét” phat am gan giéng véi tir “ban hoc”; @]
22 (tongxué/ban) va B E(tong xud/Pdng Tuyét).

1. Kaixin: mot trong nhirng trang mang x hoi pho bién &
Trung Quéc.

2. JP: viét tat ctia tir #& & (jipin) theo nghia tiéu cuc tic
14: ngudi té hai khong ai chiu ndi.

1. Alibaba Group 14 tip doan thuwong mai dién tir 16n nhat
Trung Qudc, s& hiru cong ty Alibaba.com va dong thoi
s hitu Taobao, Alipay, China Yahoo...

2. Taobao 1a mot trong bén hé théng mua ban truc tuyén
16n nhét tai Trung Qudc.

3. Tencent: cong ty cung cap dich vu tin nhin QQ ciing
nhiéu dich vu truc tuyén khac, rat phé bién tai Trung
Quéc.

4. Ma Hba Dang: chu tich kiém tong giam ddc diéu hanh
Tencent.

5. Mi Van: ngudi sang lap va 1a tong giam déc tap doan
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Thuong mai dién tu khéng 16 Alibaba.

Khai Dat tir nim 2005 bit ddu cung @ng hop boc ngoai
iPod cho Apple.

Macintosh (hay Mac): La mot dong san phdm may tinh
¢4 nhan duoc thiét ké, phat trién va dua ra thi truong boi
tap doan Apple.

C2C (Consumer-to-Consumer): La hinh thirc thuwong
mai dién tur gita nhitng nguoi tiéu dung voi nhau.
Kinguyén hau PC: The Post-PC era

Cay gy va cu ca rdt (carrot and stick): La khai niém
dugc dung dé chi mot hanh dong dong thoi khuyén
khich diéu tét (cu ca rot) va trimg phat didu x4u (cdy
gay) Day l1a m&t chinh sach ngoai giao trong quan hé
qudc té, thuong dugc cac nude 16n manh st dung nham
thay d6i hanh vi ctia cac nudc nho hon. “Cay giy”

tuong trung cho su de doa tring phat, con “cu ca rot”
tuong trung cho quyén loi hay phan thudng.

Bong bong Dot-com: ¥ noi nhung trang web cua cac
cong ty trén mang hrdi toan cau Vi tén mién la com, la
mot bong bong thi trudng ¢6 phiéu khi cac ¢ phiéu cua
cac cOng ty cong nghé cao, nhat 1a cac cong ty mang
dugc dau co. Bong bong nay duoc sinh ra vao ngay
9/8/1995 — khi Netscape Communications bét dau niém
yét ¢6 phiéu cua minh va v& vao ngay 10/3/2000 — khi
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chi s6 tong hgp NASDAQ dat dinh cao nhat. Bong bong
Dot-com d& gop phan cing cac nhén t6 khac tao nén sy
thinh viong kinh té ctia Mi cudi thap nién 1990 — thoi ki
ma nhiéu ngudi goi 14 “Nén Kinh té Méi”, con Alan
Greenspan goi 14 “su thinh vuong bat thuong”.

Personal Digital Assistant: Thiét bi ki thuét sb hd tro ca
nhan

Tén mot nhan vat trong truyén cho thiéu nhi c6 tén la
Struwwelpeter.

Rapid eye movements (chuyén dong mit nhanh) dé chi
mot gidc ngu sau, trai nguoc véi NREN - gidc ngu
khong sau.

Quasimodo: Anh gu trong tiéu thuyét Nha tho Puc Ba
Paris, con dugc biét dén véi tén “Thing gu & nha tho
buc Ba”.

Hai nit minh tinh ndi tiéng cta thap nién 80, 90 thé ky
trudc.

Hai ngudi phu nit duoc biét dén voi gwong mit khong
may xinh dep.

N& va Nghé 13 hai tir dong 4m.

Nam uéng hodcmon va chuyén doi giéi tinh thanh nir.
“An ddm” con c6 nghia bong 1a “ghen”.

“Truong hén ca” cua Bach Cu Di.
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	Một mục tiêu cao cả khơi mào cho cải cách
	Xây dựng mục tiêu từng bước một
	Đừng bao giờ đánh giá thấp nhóm các bà nội trợ
	Theo đuổi lý tưởng chứ không phải nhiệm vụ
	Một lý tưởng cho thương hiệu của riêng bạn
	Bài học cải cách nhỏ

	NGUYÊN TẮC SỐ 3
	Chương 6. Tìm kiếm những trải nghiệm mới
	Sáng tạo là kết nối các sự vật, sự việc với nhau
	Máy xay cắt thực phẩm đa năng, nồi cơm điện và nam châm máy tính
	Steve Jobs “nhìn” sự việc khác biệt như thế nào
	Chiếc Volkswagen không có tay quay
	Điện thoại của ngành công nghiệp máy tính
	Bài học cải cách nhỏ

	Chương 7. Suy nghĩ khác biệt trong lối tư duy của bạn
	Hành động khác biệt để suy nghĩ khác biệt
	DNA của nhà cải cách
	Đặt câu hỏi
	Thí nghiệm
	Quan hệ
	Quan sát
	Bài học cải cách nhỏ

	NGUYÊN TẮC SỐ 4
	Chương 8. Nhìn thấy những ý tưởng thiên tài trong sự điên rồ của họ
	Khách hàng của chúng ta ở đó để thay đổi thế giới
	Và đây là những người điên rồ
	Khách hàng không phải là “những con mắt”
	Chúng tôi tự biết chúng tôi cần gì
	Khi tiến bộ công nghệ và nhu cầu gặp nhau
	Công thức cho âm nhạc kỹ thuật số
	APPLE LÀM NÊN CUỘC CÁCH MẠNG VỀ ĐIỆN THOẠI
	LẤP ĐẦY KHOẢNG TRỐNG MÀ NGƯỜI TIÊU DÙNG KHÔNG NHẬN RA
	Jobs và Streisand có điểm gì chung?
	Bài học cải cách nhỏ

	Chương 9. Suy nghĩ khác biệt về khách hàng của bạn
	Cha đẻ của những chiếc bánh mỳ kẹp xúc xích 5 đô-la
	Xây dựng lòng tự trọng bằng trò chơi Board Game
	Bạn đang kinh doanh cái gì?
	Cảm nhận nỗi đau
	Kể chuyện nhiều hơn
	Bài học cải cách nhỏ

	NGUYÊN TẮC SỐ 5
	Chương 10. Càng đơn giản lại càng tinh tế
	Tập trung vào những điều quan trọng
	Anh ấy là Ive - Jonathan Ive
	Cú đột phá chỉ nặng hơn 100 gam
	Dẹp mẫu mã sang một bên
	Một sản phẩm nhảy cóc
	Apple phá vỡ quy luật nâng cấp phần mềm
	Đơn giản đến nỗi một đứa trẻ hai tuổi cũng có thể sử dụng
	Đơn giản hết mức có thể
	Một website chữ ít, ý nghĩa nhiều
	Loại bỏ những thứ không hấp dẫn
	Bài học cải cách nhỏ

	Chương 11. Suy nghĩ khác biệt trong thiết kế
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