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.O1 CAM ON

Khi bat tay d€ vi€t mOt cudn sach Marketing thuc hanh dé doc va dé
hi€u danh cho nh{ing ngudi sang 1ap cla cac cong ty khdi nghiép, ching
t6i phat hién ra rang hau hét nhitng tu liéu h{tu ich lai dang nam ngay
trong chinh doanh nghiép cUa ching ta.

Trong gan 40 nam, Inc. di cung cap 10i khuyén, gidng day ciling nhu
truyén cdm hUng cho lanh dao cla cic cong ty tU nhan dat dugc mUc
tdng trudng vuot trOi dua trén nhitng nbi dung h{tu ich dbc quyén cla
hang.

Nhirng tai liéu d6 dugc viét bdi cac phong vién ky cuu, cac bién tap vién
xudt sac va cac chuyén gia giau kinh nghiém ban s& hoc dugc cac gia trj
h{tu ich ma hQ da chia sé trong cic trang sach. Chung tdi xin gUi 10i cam
on t&i ho bdi cudn sch nay s€ khong thé xudt ban néu thi€u di nhimg
déng gép mang tinh d6t pha do.

TU két qud ghi chép lai, nhiing 10i khuyén hi€u quad nhat da dugc chiing
t6i tap hgp, bién soan d€ tao nén mét cudn sach hanh dOng déy cam
hing gitp nhing ngu‘dl c6 k€ hoach khdi nghi€p vén man sang td cd vé
tinh nghé thuat 1an tinh khoa hoc cla nhitng chi€n dich marketing thanh
cong. Hy vong cudn sach ndy sé trd thanh mét nguln tai li€u h{tu ich,
khong thé€ thi€u gitip truyén tdi thong di€p va thiic ddy ting trudng cho
doanh nghiép cla ban.



Lan hiy mua

MOT CUON SACH GIAY

ae dng hé tic gid, dich gid, nhc xudt ban!

THANK » Youa)



PHAN GIG1 THIEU

S€ ra sao n€u nhU ngudi sang 1ap cla Dollar shave Club khong ding tai
doan video anh ta thdn nhién dé cap dén may cai dao cao rau, bénh bai
liét, tén cla nhiing d6i thU va can mOc 25 tri€u 1Ugt xem? S€ ra sao néu
Dropbox nghi rang chuong trinh ngudi gidi thi€u sdn pham 1a mot du 4n
khong khd thi, trong khi thuc t€ chuong trinh d6 tham chi da tao ra téi
35% luot dang ky tai khodn mdi cho cong ty? Va sé ra sao n€u b0 phan
PR cUa Warby Parker khéng ding tdi cu chuy€n gan cho cong ty cdi tén
“Mat kinh Netflix” trén GQ (tap chi n0i tiéng cla My) d€ san phdm
trong kho chay hang?

Néu nhiing nha sang l1ap cla cac cong ty d6 khong quyét dinh viéc truyén
di théng diép vé cong ty theo nhiing cach riéng thi ho sé chang thé c6
dugc danh tiéng nhu hién tai. Tuong tu v3i doanh nghi€p cla ban, khi
ban c6 mOt sdn pham chat lugng thi vi€c phai 1am ngay chinh 1a 1am sao
d€ moi ngu0i bi€t dén né.

Rat nhiéu doanh nghi€p khdi nghiép da that bai, k€ cd khi ho s& hitu
nh(fng san phdm tuy€t v0i hay cung cdp nhiing dich vu dot pha, chi bdi
vi ho mac sai 1am trong viéc xay dung thong diép, cé thé ho nghi rang
san pham cla minh da dU chat luong d€ tu ban dugc hodc ho cho rang
marketing chi 1a nhitng manh khée khon 18i va hanh vi ban thiu.

Né€u ban thdy nhling di€éu dang miéu td phia trén 1a diing thi cubn sach
ndy sé gitip ban di€u chinh lai quan di€m cla minh vé marketing. Khi
nhac dén marketing hiéu qud, khong nhat thiét 1a ban phai gli di mot
théng di€p hay mOt khdu hi€u cudn hiit, marketing ton tai d€ giip tim
ki€m nh{ng khach hang ti€m ning c6 quan tdm t&i sdn phdm: N&u khong
dinh ddu tu cho marketing thi ban ciing chang nén chim chiit xay dung
san pham lam gi.

Dt cho ban dang & giai doan so khai cUa khdi nghi€p thi ciing nén hi€u
rang khong bao gi® 1a qua sém d€ bat dau marketing. N€u ban con lo
lang ai d6 c6 th€ danh cap y tudng kinh doanh cla minh, thi nén quén né



di va nghi dén nhitng th dang d€ quan tdm hon kia. Theo Dharmesh
Shah, ngu0i dong sing 1ap Hubspot, chuyén gia tU van marketing cho
doanh nghiép nhé khuyén rang: Ban nén lo 1ang vé viéc lam thé nao dé
ki€ém dugc khach hang, lo 1ang vé ning luc nhan vién, cd vé nguln tai
trQ tai chinh. Tat ca nhing van dé dé thuc su khé khin - dac biét khi
ban con khong muOn néi v€ y tuéng cla minh.

Né€u nhu ban 1a ngudi hoai nghi vé marketing va cAm thdy dé 1a hanh
dOng thap hén do ban. Ban khong don dOc. Culn sach nay dugc viét ra
dé€ gitip vugt qua nhitng di€u dé - gitip ban nhin nhén marketing theo mot
chiéu hudng mdi. Chién dich marketing hi€u qud chinh 1a viéc xay dung
pham vi va uy tin cUa thuong hiéu, cling nhu dua ra nhing dich vu tot
nhat d€ gitip d& khach hang.

Chiing t6i hi€u rat 16 vé di€u nay: Trong gan 40 ndm, Inc. da ghi chép lai
qua trinh thanh cong clUa nhiing doanh nghi€p nhé c¢6 muc tang trudng
vUot bac cung nhing rac roi ho tUng gdp. Ching t6i ciing trao dGi voi
hang ngan nha sang 1ap, nhitng ngudi gy dung doanh nghi€p cach d€ ho
truy€n tai thong diép ti€p thi va trd thanh nhitng cong ty c6 tén tubi nhu
th€ nao.

Va ching t6i di chat loc ra nhimg di€u c6t 16i trong sudt qua trinh dé 1a:
Sé chang thé€ nao chi€n thang trén thj trudng chi bang cach truyén tai xa
hon, dat bang hiéu 16n hon hay chi€ém nhling gian hang bat mat nhat
trong trung tdm thuong mai, nhung ban sé thanh cong néu xay dung
chién lugc marketing va ap dung chién thudt phoi két hop ding dan cho
doanh nghiép clla minh, bat k€ ngan sach cla ban c6 1a bao nhiéu.

Nao, hdy cling bat dau v4i chiing toi.



ROT CUC MARKETING LA Gi?

Marketing 1a mOt th(r kha khé c6 th€ dinh nghia. N6 lién quan mot chut t&i
nghién c(tu, mOt phan vé thiét ké va mOt géc cla kinh doanh, nhung cot
16i, marketing 1a bat ky hoat dong nao khi€n cho vi€c ban hang cla ban
tr@ nén dé dang hon. N6 c6 th€ 1a viéc tao ra cac hudng dan, chay quang
cdo trén tivi, s dung cac phdn mém quan ly quan hé khach hang CRM,
hay tham chi s3 hitu c4c trang blog! Tat ca nhiing di€u d6 tyu lai déu
nam dudi tan che clla mOt chi€c 6 16n mang tén marketing.

Chac han ban da tUng nghe ngudi ta dung nhirng cum tUr nhu: marketing,
quang céo (advertising), xay dung thuong hiéu (branding) thay thé 1an
nhau. Néu thuc sy mudn sU dung marketing d€ thic ddy ting doanh s6
ban hang, trudc tién hay tim hi€u rd su khac biét clia ching.

MARKETING

Hay bat ddu v&i marketing vi day chinh 1a chi€c 6 che chan nhitng hoat
dOng dang van hanh phia dudi. Nhiing hoat ddng ndy bao gbm cd xay
dung thuong hiéu (branding), thong di€p va ndi dung hié€n thi truc tuyén,
truyén thong mang xa hdi (social media), quan hé cong ching (PR),
quang céo (advertising), nghién clu,... ban c6 th€ k& ra mOt loat cac tén,
nhung di€m chung 1a chiing déu nam trong marketing.

BRANDING

Xay dung thuong hi€u (branding) &m chi nhimg yé€u t6 hinh anh cla
cong ty, nhung n6 khong chi dung lai & d6. Lam thuong hiéu bao ham tur
nhiing y€u td cu thé nhu bi€u tuong doanh nghi€p (logo) cho dén
nguyén 1y mau sac hay cach st dung logo trén cac tai liéu marketing khac
nhau - nh{ng vi tri ma thuOng chi cé nhing céi tén béng bay nhu trén
websites, danh thi€p hay trén tiéu dé thu.

Tuy vay, thuong hi€éu mang ham y rng hon so véi moét chiéc logo, dé 1a
viéc doanh nghi€p khi€n cong ching cdm nhan nhu thé ndo. Cam xic



cUa cong ching 1a trong tdm chinh cla xdy dung thuong hiéu, cam xiic
vé thuong hiéu d6 c6 th€ xudt phét tUr am nhac ban phat ra trong c(a
hang, chi€c gh€ ban chon trong phong hop hay nhiing b6 trang phuc ma
nhan vién clUa ban dang mac.

Néu ban 1a ky su hay nha nghién c(ru, thi vi€c bd ra nang lugng tinh than
quy bau d€ nghi mot cai logo hay chon m6t ban nhac c6 vé rat cl chudi.
Nhung thuc t€ viéc dinh hinh thuong hiéu lai chinh 1a mot trong nhiing
phan quan trong nhat cUa sy phét tri€n va clng cO doanh nghiép. Tat ca
nhiing di€éu dé déu lién quan t&i vi€éc ban mubn tao ra cdm xtic nhu thé
nao trong an tugng cla khach hang - viéc nay cuc ky quan trong v&i mot
doanh nghi€p khdi nghi€p, khi ban chua tUng tao ra bat ky ddu an nao
v@i cong ching.

MOt vai nguoi néi rang: Oi dao, chi 1a cai logo thdi ma... hdy bdo ho néi
diéu nay vdi Nike.

Ban s& lam gi v&i 10,000 do la ting cUOng cho marketing?

Néu t6i la mdt céng ty mdi thanh 18p trong linh vuc dinh hudhg phong
cdch sOng, téi s€ dung sO tién d6 cho xdy duhg thuong hiéu. Mot khi
biéu tuong cé sUt sdng tao manh mé, tdm nhin sac bén di trudc thoi dai
thi biéu tuohg dé sé phan chiéu hinh anh céng ty ban, dy s€ la khodn

ddu tursiéu 10i nhudn. Ban sé s& h(iu danh tiéng thu duoc tirbiéu tUong
thuong hiéu rét ldu dai.

- AMANDA HESSER, nha sang 1ap, Food52

Mat 20 ndm d€ xdy dung danh tiéng nhuhg chicdn 5 phiit dé€ phd huy né.
Néu suy nghi ky vé diéu dé, han ban sé hanh déng khdc di.

- WARREN BUFFETT

Quan hé cong chiing hay PR 1a viéc dua thuong hi€u ra truGe béo chi bao
gOm béo gidy, tap chi va tivi hay tham chi 1a hang ha sa sO kénh truyén



théng mang xa hoi (social media). Khi lam diing cach, PR c6 thé trd nén
quyén ning khong tudng. Hay hdi Warby Parker, nha dOng sang 1ap Neil
Blumenthal.

Chi trong vong 48 gid sau khi GQ gan cho cong ty cai tén “Mat kinh cla
Netflix” vao nam 2010, trang web bi nhan chim trong cic don dat hang
kinh mat tri gid 95 do la, dén nOi Blumenthal phdi tam ngung chuong
trinh diing th(t mat kinh tai nha.

D6 khong phai 1a van dé duy nhat, cong ty khai truong trang web qua vOi
va khi ho con chua kip b0 sung thém chlfc ning thong bao “HEét hang”, do
vay ho di nhan dugc moOt danh sdch dat hang siéu dai khi trong kho da
hét sach sdn pham. Tin xau hon 1a danh s4ch chd 1én t3i 20 nghin ngudi,
con tin tOt 1a cong ty dat chi tiéu doanh sO cUa ndm chi trong vong ba
tuan. D6 chinh 1a minh chlng cho thay sUc manh cla mot tén thong diép
trén bao.

PR c6 th€ tao nén nhitng “10i 1am” gia tri k€ trén, nhung né khong cé tac
dung vGi tat cd moi doi tuong va can phai thuc thi mot cach rat khéo
1é0. Khong phai tat cd nhimg ct hich d6 déu tao dugc két qud nhu nhau.
PR chi 1d mOt trong nhiing céng cu marketing, d€ marketing tr& nén cé
hi€u qud toan di€n, ban can c6 nhing su hién dién truc tuy€n va khach
hang tiém ning dUing phia sau ho trg.

ADVERTISING

GiOng nhu Quan hé cong ching (PR), quang cdo (advertising) 1a cach ti€p
can marketing ngoai vi - gUi nh{ing théng diép ra bén ngoai, nhung khong
thong qua géc nhin clla mOt phéng vién. Thoi dai kY thuat sd, ban c6 vo
sO co hobi st dung khong gian quang ba v&i chi phi hi€u qud: tU nhing
quang céo truyén thOng nhu bang bién, tivi cho dén Google Adwords -
phuong phap quang cdo tan ti€n thong qua truy€n thong mang xa hoi.

Tuong tu Quan hé cong chiing, qudng c4o quan trong nhat 1a 1am sao Iua
chon dugc nhitng dia di€m qudng ba gan vdi thi triGng muc tiéu.



Quang céo truc tuy€n néi riéng co thé€ chi tiét, chinh xac dén kho tin, cho
phép ban tap trung vao mOt nhém khach hang cu th€ va thdm chi sdu hon
tdi tu duy khach hang muc tiéu. MOt di€u quan trong can hi€u khi nhac
dén qudng cdo mang xa hoi 1a: hudng gié can tuong Ung vdi dia hinh.
Nhing gi c6 hi€u quad trong mot thang khoéng c6 nghia sé c¢6 ich trong
nh{ng thang ti€p sau, do d6 viéc cap nhat xu hudng bi€n dGi clla mang
x4 hoi gidng nhu viéc 1am toan thdi gian chang bao gid nglmg.

KET HOP CAC PHUONG TIEN QUANG BA

Nhing phuong phap k€ trén c6 th€ tOn tai riéng biét nhung di€u dé rat
khong nén. Ban sé can két hgp mot chit clla phuong phap nay va mot
chit cla phuong phap kia. Quan trong nhat 13, ban can moét chién lugc
marketing tOng quan d€ lam cin c(f quyét dinh chi phi va cong slrc bo ra
cho mOi chién djch hay y tudng quang ba mai.

Cung v&i cdc muc tiéu to 16n, mOt trong nhiing nhiém vu hang dau trong
vi€c ti€n hanh bat ky loai hinh marketing nao 1a viéc danh thoi gian dé
phan tich khia canh c6 hiéu qud, nhiing khiic mac con ton tai va lam sao
d€ cai thién trong cac chién dich ti€p theo. N€u ban khéng danh thoi
gian xem xét hay ki€m tra tinh hiéu qud sau moi chién dich, ban sé
chang thé& nao kha hon.

Cubi cung, khi marketing 13 mOt chi€c 6 16n bao trum tat cd nhlng
phuong phap trén va cac loai hinh quéng ba khéc, thi can cUa chi€c du d6
lai chinh 13 viéc ban hang. Tat cd nhiing théng di€p marketing nén két
hgp d€ tao nén 10i kéu goi manh mé dé€ thiic ddy gia ting doanh s, gat
hai 1gi nhuan cho doanh nghiép.

Vay rot cudc chi€n thudt va loai hinh marketing nao phit hgp vdi cong ty
cla ban? Khi doc xong cudn sach ndy, ban sé& bi€t cach két hop ching
nhu thé ndo dé€ tao ra mOt chién lugc hop 1y, cho di ban c6 mdt ngan
sach 16n hay nhd cho marketing déu c6 th€ thanh cong.



PINH HINH THUONG HIEU

THUONG HIEU FITNESS DIﬁN HINH - SOULCYCLE van hanh céc
phong tap xe dap trén khap nudc MY va gidp nhan rOng mé hinh thanh
toan theo tUng budi hoc riéng 1€. Nha sang 1ap cla ho - Julie Rice va
Elizabeth Cutler luén c¢6 mOt tam nhin 16 rang vé tinh hién than cla
thuong hiéu. Theo Rice: khi nhac t6i thuong hiéu, nang dy tua nhu’ mot
con ngudi véi nhiing nhu cdu rat riéng biét. “Chang c6 gi 1a trung hgp
cd”, Rice trao ddi v&i Inc. "Chiing t6i luén nghi vé Soulcycle nhu mot
thuong hiéu, thdm chi k€ ca khi ching t6i chang c6 quyén nghi nhu

AN

vay".

Diéu d6 c6 nghia 1a phdi quan 1y can than tat cd moi th(, tir dinh dang
phong ch{, bi€u tuong, cho tdi mui huong cla phong tap. Do dia di€m
dau tién cla cong ty tai thanh ph6 New York ndm trén mdt con phO
khong c6 bién chi dan, nha sang 1ap buOc phai tap trung khéng ngling
vao cai thién trdi nghiém phong tap. "Chang con trdi nghiém nao lién
quan dén cac gidc quan ma chiing t6i chua cham dén.” Rice noéi.

Nha sang 1ap nay tap trung cao d® vao khach hang 1 phan cot 18i cla
thuong hi€u. “Ching t6i luén néi rd khi dao tao nhan vién rang chiing toi
khong chi hudng t6i viéc c6 thém ngudi dung, ma dinh hudng cla chiing
t6i 12 dich vu d0 t6t d€ khi€n ho trd thanh nhitng ngudi truyén gido. P
phai 1a trdi nghiém khi€n khach hang khong ngling k€ v4i ban beé trong
nhing bira &n t0i, n6 phadi chi€m phan 16n thdi lugng trong culc trd
chuy€n cUa ban.” Nhan vién chiing t6i s& ghi nhd nhiing chi ti€t ca nhan
cUa khach hang, thdm chi con an can tGi mUc gitip ho d6 xidng khi cong-
t0-mét xe bao hét. Pi€u do 1a "van hoéa cla su vang 10i", cling chinh la
di€m khi€n cho khach hang muon k€& cho ban bé vé trdi nghiém cUla ho.

Nhiing nha sang lap da quyét dinh thuong hi€u Soulcycle phai 13 trong
tam cUa doanh nghi€p Sould Cycle ngay tU dau. Cong ty tU chOi ban
nudc hay nhiing géi banh dinh duGng tU nhan hi€u khéc trong quay hang
cUa ho. Rice néi rang d6 1a nén tang cho vi€c thuong hi€u cé thé phat
trién dugc vGi su hién dién ving chac. “Chi c6 duy nhat mot th(r ban



phai phuc vu, d6 1a linh hén cUa thuong hiéu. P6i gidy ban dang mang
néi v€ Soulcycle, blc tuOng ban dang nhin néi vé€ Soulcycle, bd dd ban
dang mdc néi dén Soulcycle. Xung quanh ban déu 1a Soulcycle, ban
khong th€ bé 16 mot thong di€p nao ching t6i mudn truyén tai.”

Thuong hiéu Soulcycle thanh cong tU su thau hi€u cOt 16i v€ khach hang
muc tiéu - nhiing nguoi c6 nhu cau s dung dich vu vdi tan suat lap lai
hang ngay. MOi mOt quyét dinh cla nha sang 1&p dua ra lién quan dén
thuong hiéu déu dua trén hi€u biét lién két vGi khach hang, hiu rang
mong dgi cla ho khong chi dung lai ¢ noi tap luyén ma 1a nhing trai
nghiém djch vu that sau sac. Tt d6 thuong hiéu di trd thanh nguyén tac
cd ban cho doanh nghiép tuong tac vdi khach hang moi ngay.

Vi vay, ho khéng nglng tap trung vao su nhat quan, theo cac chuyén gia
thi d6 chinh 1a chia khéa vd cung quan trong. Ban cang kién dinh v4i tUng
chi ti€t cUa thuong hiéu, trong truGng hop cla Soulcycle bao ham dén ca
mui huong trong phong tap, thi khach hang sé cang dé nhan biét ban la
ai va duy tri sU trung thanh véi ban.

PUA THUONG HIEU VAO PO1SONG

"Néu nhukhdch hang tin rang ho dang chia sé cdc gid tri cung cong ty thi
ho sé gi(F'long trung thanh vJi thuonhg hiéu.”

- HOWARD SCHULTZ

Thuong hiéu 1a mot th( c6 su sOng, né dang hit thd va bi€n doi d€ b6
sung thém tinh ning hodc ti€n héa khi thi trudng thay doi. Pi€u ndy gay
khé khian vGi nhiing ngudi 1am kinh doanh khi quyét dinh lic nao la
“xong” viéc phat tri€n thuong hi€u va san sang d€ dua né ra thj trudng.
Ban c6 thé bat dau vdi viéc ddm bao “ Viéc xay dung thuong hiéu da
chinh xac & mOt mUc do... tir khi bat dau.” Emily Heyward - dOng sang
lap hing Red Antler (hdng c6 cac khach hang 16n nhu Casper, Birchbox)
danh gia,

Su khat khe d6 xudt phat tUf viéc ban nhin nhan thdu déo 14p trudng
cong ty nhu thé ndo. Bat dau v4i phan miéu td sdn pham 1a gi hay cong



ty dang lam gi - vi€c nay con dugc goi la “the elevator pitch” (nhing cich
gidi thich t6i gidn nhat vé sdn pham/dich vu) ma ban c6 thé 1am chl va
ti€n hanh théng thao. Nhung v4i thuong hiéu, Heyward nhén dinh rang
nhu vay la chua dU. Ban con can trd 10i ba cau hdi khac: Muc dich cla
doanh nghiép 1a gi? Bang cach ndo doanh nghi€p két ndi v4i moi ngudi?
Va tai sao mOi ngudi phdi quan tim dé€n n4?

Cau trd 10i ban dang nghi dén khong nén c6 cdm giac 1at long hay bac bod
ma nén cam thdy gidng nhu mdt phan cla ban, m6t phdn clla moi
ngUdi hay tdt cd moi nguoi trong chudi hoat ddng nam trong doanh
nghiép.

Néu ban khéng thé dién dat né rd rang, moi ngudi trong td chlrc cla
ban ciing khong thé€ trinh bay nhing di€u nay rd rang, diéu dé chimg td
ban khong khong hi€u vé thuong hiéu cla chinh minh, va ban ciing chua
san sang d€ tién vao thj trudng, Heyward noi.

MOt khi da trd 10i dugc nhitng cau hdi kia, ban can phai chac chan rang
théng di€p ma ban vira tiét 10 c6 thé€ tOn tai dugc vé 1au dai va ban can
ching minh dugc di€u dé. John Cinquina, nha sang 1ap cla don vi chuyén
v€é chién lugc thuong hiéu Red Meets Blue Branding, tic gid cUa Build
Great Brands (tam dich: xdy dung thuong hi€u thanh céng) ggi y: ban cé
th€ 1am dugc bang cach t6 chirc hop xdy dung chién lugc dinh ky véi
nh{ng bén c6 lién quan d€ 1am rd k& hoach cho mudi hai thang ti€p theo
cling nhu ba, nim, hay mudi nim tdi. Ban can xem xét thj trudng sé
tham gia, quy md ky vong, ké hoach da dang héa sdn pham, dich vu va
nh{mg co hoi nhin thdy tU trudc.

C6 th€ nhimg diéu trén di dugc thdo ludn trudc d6, nhung 1an nay, hay
phan tich nhiing bi€n s0 cla thuong hiéu minh trong bOi canh cuy thé,
xac dinh vai tro cla thuong hiéu trong viéc hO trg ban dat dugc muc
tieu. Thuong hiéu chi c6 thé gan két hiéu qua vdi su ting trudng cla
doanh nghi€p khi ban biét thanh cong tréng nhu thé nao.

Ban c6 thé€ tién mOt buGc xa hon bang viéc ti€n hanh kiém tra tai cac
di€ém tuong tac (touchpoint), xem xét toan bQ cac vi tri khach hang tiém



ning cé6 tuong tic v4i thuong hi€u. Ban sé thdy moi th( thay d6i khi
dua ra hudng dan chi ti€t hodc quyét dinh cu thé, va d6 1a lic ban nhén
ra phdi cap nhat moi khia canh cla thuong hiéu.

Cinquina cho rang: MOt thuong hiéu dat cdu tric ting truéng tot, ciing
nhu moi th(r trong doanh nghiép, nén dugc danh gia thudng xuyén. Chi
minh ban m&i c6 th€ quyét dinh mlc dO thuOng xuyén va xem xét hi€u
qud cla viéc doé. Piéu nay sé giip ban cap nhat thong tin khi ndo nén
lam mdi, thay d6i va ki€ém tra. Bang cach do luOng thanh cong, xem xét
nh{ng muc tiéu va thdo ludn dé€ cai ti€n chién lugc, ban sé thady rang
nh(ng tinh chinh rat nho ciing c6 th€ khi€n doanh nghiép ti€n xa. V&i
mOt sO nguoi, ting trudng tinh trén hang quy, v4i nhitng ngudi khac cé
th& 1a hang nam.

THUONG HIEU cUA “BAN”

"Du tOt hay xdu, doanh nghiép cla ban la phan chiéu cUa suy nghi, tinh
cdch, va nhlhg gid tri cUa chinh ban."”

- RUPERT MURDOCH

GiQ thi doanh nghiép di c6 mOt thuong hiéu. Liéu ban c6 nén c6 mot
thuong hi€u ca nhan? Hién nay rat nhiéu ngudi ky vong dugc tuong tac
vGi mOt con ngudi cy th€ ch( khong phai 1a cong ty vo danh, v&i tu cach
nha sdng 1ap, ban chinh 13 doanh nghiép, vay lam th€ nao ban cé thé
chac chan rang thuong hiéu dang thic ddy cho muc tiéu cla ban va muc
tiéu clla cong ty phat tri€n?

Ngay nay vi€c cic doanh nhan cdm thdy ho can cé thuong hi€u ca nhan
1a mét diéu rat binh thudng, nhung phét tri€n mOt thuong hiéu riéng lai
khong danh cho tat cd moi ngudi. N6 khong danh cho nhlng nguoi
hudng noi, va cling khong danh cho nhiing ngudi khéng thé chiu dugc
mOt chit phé phan chi trich cla cong ching - nhiing di€u chac chan sé
xay ra khi ban cong bd quan di€m cUa ban than.

PE nudi dudng mOt thuong hi€u ca nhan phéi két hgp vGi thuong hiéu
doanh nghiép, s& c6 vai nguyén tac ban can phai cé. Pau tién, tap trung



vao moOt sO it nhitng mdng thi trudng trién vong nhat, nhitng mang ma
ban thuc su manh. Theo 10i Rita B. Allen, m6t hudng dan vién, nguoi
gidng day, tU van vién vé thuong hiéu, dé cap trong cubn sach tén
Personal Branding and Marketing yourself (tam dich: xdy dung thuong
hi€u c4 nhan va marketing ban than): Néu dau tu sau vao nhlng khia
canh th€ manh, ban sé nhan dugc nhiing thanh qua xUng dang v&i thoi
gian bo ra.

Sau dé, ban can hi€u 16 thi trudng va tré thanh mot phan cla né. Ban
nén cap nhat vé tinh hinh kinh doanh cla doanh nghi€p va c6 cai nhin chi
ti€t vé no, bi€én minh trd thanh mot ngubn cung cap thong tin hitu ich.
Ban nén trd thanh mot dia chi ma moi ngudi lién lac khi ho can dén 10i
khuyén hay théng tin vé mOt van dé cu thé. Ban c6 th€ lam di€u d6
théng qua mang xa hodi, tat nhién hanh dOng nay cuc ky can thiét trong
viéc xdy dung thuong hi€u ca nhan. Nhung dung chi dUng lai & do.
Tham du cac su kién va mang ludi két néi (networking), duy tri lién lac,
luu 1ai nhing thong tin do.

Bat k€ ban dang néi chuyén vdi ai hay tai dién dan nao, khi néi dén
thuong hiéu c4 nhan, viéc ban 14 ai sé c¢6 y nghia hon 13 viéc ban dang
lam gi, theo 10i cUa Nicolas Cole, nha sang lap cUa Digital Press, don vi
chuyén vé marketing n0i dung va tao tam anh hudng.

C6 rat nhiéu doanh nhan ngoai kia, ciing c6 rat nhi€éu dién gid, nhlng
ngudi 1am marketing (marketer), chuyén gia ky thudt sO, nha hoach dinh
tai chinh, gidm dOc thuong hi€u - va di€u khi€n vai ngudi trong ho that
su noi trdi 1a thuong hi€u ban than ho ch( khong phai cong viéc ho lam.
Ban c6 thuc hién di€éu d6 bang ti€ng néi clia minh - ddc trung khi trinh
bay mot bai dién thuyét, hay chi v4i mOt dong tweets (trang théi trén nén
tang mang xa hoi Twitter, ph6 bi€n vdi gidi tré MY). Hodc ban c6 thé
th€ hién théng qua phong cach riéng clla minh - hdy nghi dén hinh tugng
Steve Jobs va Mark Zuckerberg, nhiing vi du nay khéng can ban cai. Thém
vao do, dUng quén nét rieng cla ban than. D cho 1a ki€u nguoi thich giao
ti€p bang mat hay cUr chi thi nhitng ddc di€ém nay ciing déu sé tré thanh
mOt phan thuong hiéu ca nhan cla ban.



Piéu quan trong nhat v&i Cole 1a tinh nhat quén.

Viéc duy tri su' thOng nhat dem 1ai 1gi ich cho cd ban va khén gia, vi diéu
d6 sé nhan manh nhlng y€u t0 nang tdm phl bi€n cho thuong hiéu.
Theo Cole, nhat quan 1a cach dé€ thu hit dugc ngdy cang nhi€u ngudi theo
ddi nham tGi thuong hiéu cla minh.

Diéu d6 c6 thé rat khé duy tri. Néu khong dé cap dén tinh gy nghién,
th( tat cd nhlng nguoi bi &m dnh bdi viéc cap nhat lugt theo dbi
(followers) hay chia sé 1ai tweet gOc (retweets), hang triéu followers ciing
chua chac mang lai thanh cong cho sdn phdm cla ban dau. PUng dé
cOng hién cho thuong hiéu ca nhan tré thanh chi phi cho doanh nghi€p
dang hoat ddng cUa ban.

Nam budc két hgp d€ nh@n dang thuong hiu ca nhan

Cong ty cUa ban di danh nhi€u thoi gian d€ xac 1dp, tii tao thuong hiéu
va ban sac doanh nghi€p. Ban c6 th€ da trd tién cho mOt cong ty thi€t ké
dé€ tao logo hay mOt cai tén mdi v4i bang mau tiy chinh, hodc ban tra
tién cho mot k¥ su thi€t ké dé€ tao ra moOt trang web that xUing v&i cai
logo.

Nhung nha thi€t k€ 1ai khong phdi 1a nguGi quyét dinh ban sac thuong
hiéu cla ban. Néu ban mu6n ban sac d6 tda sang tlng ngay va trd thanh
mOt phan trong két cau doanh nghié€p thi theo 10i John Jantsch 4 tac gid
cuOn Duct Tape Marketing, dudi ddy sé€ 1a 5 cach d€ dung thuong hiéu
phuc vu cho viéc kinh doanh cUa ban.

1. Danh thi€p. Day c6 v& nhu mOt hanh dOng hi€n nhién khi cac ch( dau
tu hay khach hang m&i gdp nhan vién cla ban, k€ ca bén trong hay bén
ngoai van phong. Danh thi€p khong chi bao gdm logo va mau sdc ma nén
phan 4nh gié tri cla sdn phdm va doanh nghiép. TUc 1a danh thi€p cla
ban mOAng dinh nhu mot tO gidy kém chat luong thi du thong tin cla nd
hiéu qud van gay anh nhin kém vé thuong hiéu.

2. Emails. Ban nén xay dung mOt mau ch{f ky dong nhat dudi phan n0i
dung email cho toan b0 nhéan vién. Piéu nay sé€ tao nén tinh dang tin cay



cho tat cd nhiing nhan vién khi ho lién lac vdi khach hang - nhiing ngudi
ho chua tUng cé tuong tac. POng thoi di€u nay ciing gitip emails clla ban
tré nén nGi bat trong phan thu nhan.

3. Van phong. B4t k€ ban lam trong nganh ndo thi chac chan ban ciing
s& c6 nha dau tu hay khach hang dén van phong. Vi tri va logo cla doanh
nghi€p xuat hién trén tudng sé 1a th(r rat c6 tdc dOng t&i khach hang.
Ngoai ra, am thanh, mui huong va mUc d0 sach sé cla noi lam viéc ciing
anh hudng dén cai nhin cla ho v&i doanh nghiép cla ban.

4. Bi€u mau. Nhiéu doanh nghiép st dung cac loai bi€u mau tép hop
thong tin cUa khach hang hay nha dau tu. Trong khi v0i vang rdi bi€u
mau c0 ban d€ ki€m dugc thong tin can tim thi viéc danh thdi gian thiét
k€ bi€u mau c6 du logo va thuong hiéu that sy 1a viéc 1lam c6 gia tri.
Viéc ndy ciing nén dugc ap dung v4i cac bi€u mau truc tuyén.

5. Pi€m tuong tac. MOi ngudi déu bié€t tdm quan trong cla viéc chim
s6c khach hang hiéu qud. MOt dich vu chdm séc khach hang té thuOng
dan dén cai nhin xau va nhiing 10i danh gia tiéu cuc. Nhung d6i khi, chi
can mOt di€m sang trong dich vU cham séc khach hang ciing c6 thé g
thanh th(r khi€n ban nGi bat.

Vi du: Gates - mOt nha hang BBQ n0i tiéng 3 Kansas City luén dao tao
nhan vién hoi rang: “Xin chao, tdi c6 th€ gitip gi cho ban a?” tdi tat ca
cac khach hang ghé thim. Pi€u ndy c6 vé nhu 1a tiéu chudn, nhiing nhan
vieén thu ngan cUa ho rat nhat quan trong vi€c thuc hién di€u d6 dén nobi
né tré thanh mot phan cla thuong hiéu. Logo cla ho nbi bat vdi dong
ch{r "Xin chao, tdi c6 th€ gitip gi cho ban a? (Hi, may I help you?) Doanh
nghiép cla ho trd nén nbi ti€ng t mOt di€éu ma rat doi don gidn khi
thanh cong bién né trd thanh mOt phan cla thuong hiéu.



P|NH V| CHO SAN PHAM

CHUNG TA TRAI NGHIEM CUOC SONG bang viéc phan loai moi th(r
trong dau va x€p chiing vao nhifng muc c6 lién quan dén nhau, tU xe c0,
Ung cU vién chinh tri, thdm chi 1a nhng buGi hen ho. Pay 1a dac tinh sinh
ra khi con ngudi c6 y thifc phan loai su' vat, su viéc gap phdi moOi ngay.

D6 ciing 1 1y do vi sao viéc 1am 18 vi tri clla sdn phdm trong tUng hang
muc né chi€m gilt va di€m khac biét cla né v4i dbi thd canh tranh 1a
mOt viéc 1am rat quan trong. Néu sdn phdm dugc dinh vi tOt trong suy
nghi cla khach hang, ban di thang dugc mOt nira trong trén dau gianh
13y su quan tdm khi khach hang mu6n mua hang, theo 10i Jay Steinfeld -
nha sang lap va CEO cUa Blinds.com noi.

MOt sdn phdm dat dugc hiéu qua khong chi dUng & viéc ban quang céo
nhu thé nao va ¢ dau, ma n6 con 1a nhiing gi ban néi. Trong dam dong,
nhiing doanh nghiép kinh doanh manh rém thuOng bi dat miii béi gia ca,
vi du: hau hét nhitng ngudi ban hang déu néi rang gia cla ho ré nhat,
theo stein dé cdp. Nhung hau hét moi thoi di€m gia ca khong dU dé trd
thanh 1y do ngudi tiéu ding chon mOt mua rém cla tU céng ty cUa ban
thay vi mOt n0i khéc.

b6 1a nguyén do tai sao Blinds.com dinh vi ban than ho khac biét,
Steinfeld néi. Dua trén su' thuy€t phuc rang viéc lua chon rém treo ca
mOt cach tly tién s€ hodc bi€n ngdi nha cla ho trd nén kinh khling hodc
bi€n ban than ho trong nhu nhiing ké ngOc thi€u thdm my, hodc cd hai
trudng hop d6, cong ty nay da tao ra mOt 16i di riéeng cho minh bang cach
tU van thiét ké truc tuyén cho khach song song v4i hoat ddng ban hang.
Viéc dinh vi d6 gitip ho trd nén ndi bat, k€ cd so v3i cac clfa hang 16n va
nh{ing doi thu canh tranh khéc.

XAC PINH MUC TIEU

Vi viéc xac dinh 15 d0i tuong muc tiéu, ban sé dé dang quyét dinh
dugc cach marketing cho doanh nghiép ra sao va tai dau. Ban c6 thé bat



dau tU viéc danh gia co ban nhitng khach hang hién tai (n€u ban da c6
mOt lugng khach hang nhat dinh). Tai sao ho lai mua hang tU ban? Ho
c6 dac di€ém hay s@ thich chung nao khong? Néu c6 thi rat c6 khad ning
rang nhiing ngudi khac gidng ho ciing c6 thé thay dugc 1gi ich tUf sdn
pham hay dich vu cla ban.

Ngudgc lai, hdy xem xét xem nhiing ai 1 doi thU canh tranh cUa ban.
Nh(ing ai 1a khach hang hién tai cla ho? Pung bat chudc cach thic khai
thac thi truOng tU ho. Ban c6 th€ tim thay nhiing thi trudng ngach ma ho
da bd qua.

MOt khi ban c6 dugc y tudng co ban vé€ nhiing doi tuong khach hang
ban san sang giao ti€p va nhimg do6i tugng khach hang ban mudn tranh,
hay 1iét ké danh sach chifc ning cla sdn pham hay dich vu clla ban. Bén
canh mOi chfc ning do, 1iét ké nhing 10i ich ma né cung cap (hay nhing
két qua dem lai tr nhitng 10i ich d6). L&y vi du, mdt nha thiét k& dé hoa
cung cap nhiing dich vu thi€t ké chat lugng cao. Lgi ich ¢ né chinh 1a
hinh @nh chuyén nghi€p cla doanh nghi€p. MOt hinh anh mang tinh
chuyén nghiép sé& thu hit nhiéu khach hang hon vi ho sé& nhin nhan céng
ty nhu mOt doanh nghi€p c6 tinh chuyén nghi€p va dang tin cdy. Culi
cing, thanh qud cUa nhiing thi€t k€ c6 chat lugng cao 1a thu hit dugc
nhiéu khach hang hon, va ki€ém dugc nhi€u tién hon.

Sau khi dd c6 danh sdch nhing 1gi ich, hdy lap mOt danh sich nhing
ngudi c6 nhu cdu ma nhiing cong dung dé dap Ung. Vi du, mOt nha thiét
k€ do hoa c6 th€ dat muc tiéu 1a cd doanh nghi€p quan tdm dén viéc gia
tdng khach hang nén tdng. Néu nhu trudc day, nhiing di€u nay con qué
chung chung thi gi® ban da c6 mOt co s& cu thé d€ bat dau.

PI VAO CHI TIET

Ban can lam 15 ai 1a ngudi can dén sdn pham/dich vu, ai s€ 1a ngudi cé
khd ning mua ching. Hay nghi dén nhiing yé€u t0 sau day:

» DO tuli.

» Gidi tinh.



» MUc thu nhap.

» Trinh d® hoc van.

» Tinh trang hon nhan/gia dinh.

» Nghé€ nghiép.

» Dan tOc.

LUU Y CAC NGHIEN CcUU TAM LY TIEU DUNG

Nghién c(tu tdm ly tiéu dung lién quan nhi€u dén nét dac trung/dac tinh
cUa con nguoi, bao gbm:

» Ca tinh.

» Thai do.

» Gia tri.

» Quan tam va sd thich.

» LOi sOng.

» Hanh vi.

Nghién c(u tam ly tiéu dung gidp tim ra cidch d€ sdn phdm hay dich vu
ban cung cap phi hop vdi 10i sOng clla dOi tugng muc tiéu. Bang cach
nao va khi ndo d6i tugng dugc nham dén sé st dung sdn phdm? Nhing
ddc trung/chlc nang/dac di€m nao thu hit nhat téi ho? Liéu ho c6 doc

bdo, tim ki€m truc tuy€n hay tham gia nh{tng chuong trinh cu thé nao?
Ai, hay céi gi, c6 thé gdy anh hudng t&i ho?

Ban mudn c6 mdt vi du sinh dOng vé viéc dinh vi sdn pham? Hay chd y
tGi thong tin vé Harley-Davidson. Dudi day 1a nhirng tuyén ngén dinh vi
trong nOi b0 cong ty:



NHA SAN XUAT XE GAN MAY DUY NHAT TAO RA CAC LOAI
PH@N KHOI LON CHO DAN ONG CHUAN MEN TREN KHAP LANH
THO HOA KY.

NHUNG NGUOT MUON GIA NHAP HQI CAO BOI TRONG KY
NGUYEN TU DO CA NHAN B| HAN CHE.

PANH GIA QUYET BINH CUA BAN

MOt khi ban di quyét dinh dugc thi truGng muc tiéu, hiy chac chan rang
ban da can nhac nhiing ciu hodi nay:

» Li€u sO lugng nguoi phit hgp vGi nhiing tiéu chi cla téi c6 dU 16n?

» CO6 thuc su dOi tuong muc titu d6 sé hudng 10i tlr sdn pham/dich vu
cUa t6i? Liéu ho sé c6 nhu cdu cho sdn phdm/dich vu dé?

» To6i c6 nam 10 th(r thic ddy dOi tugng muc titu dua ra quyét dinh
khong?

» HO c6 dU kha nang chi trd cho sdn phdam/djch vu khong?

» Li€u t6i c6 thé ti€p can ho bang cac thong diép clia minh? HO c6 phai
nh{ing ngudi dé bi anh hudng khong?

DPUng nén chia nho thj truOng ra qua nhi€u. Hay nhé rang, ban c6 thé c
nhi€u hon mot thi trudng con. Hiy suy nghi xem li€u thong diép
marketing cUa ban & moOi thi truGng con c6 can khac nhau hay khéng.
N€u ban c6 th€ ti€p can cac thj trudng con hi€u qua chi v&i mOt thong
diép, vay thi c6 th€ ban da phan tich qua sdu. Tuong tu, n€u ban thay chi
c6 50 ngudi phit hgp vdi tat cd nhiing tiéu chi clla minh, c6 1€ ban nén
déanh gia lai muc tiéu. B quyét & day 1a hay tim di€m can bang hop 1.

Ban c6 thé thac mac “Lam th€ nao tdi tim thdy nhlmg thdng tin nay?”
Hay th(r tim ki€m truc tuy€n nhing nghién cUtu ma ngudi khac da lam
vOi doi tugng muc tiéu tuong ty. Hay tim nhiing bai bao viét vé&, hay
viét cho thi truOng muc tiéu. Tim ki€m nh(ing bai vi€t ca nhan (blog hay



dién dan (forums) noi nhitng ngudi thudc thj trudng muc tidu giao chia
sé quan di€m. Tim ki€m cac két qud khdo sét, hodc suy nghi tbi viéc tu
minh thuc hién mOt culc khdo sat. HOi khach hang hién tai v& nhling
phan hoi clia ho (feedback).

MOt khi ban cé toan b thong tin, ban c6 thé phan tich bang cach dudi
day d€ dua ra mOt thong diép dinh vi don gidn:

Danh cho (khach hang muc tiéu.)

Nh(ing nguGi ma (trinh bay vé nhu cdu hay nhing co hoi.)

(Tén sdn pham) 1a mOt (danh muc sdn pham.)

Th( (trinh bay vé 10i ich ch( dao.)

Khong gifng nhu (nhling sdn pham thay thé canh tranh.)

(Tén sdn pham) (trinh bay v& nh{ng su khac biét chinh.)

Xéc dinh thi truOng muc tiéu 12 m6t cong viéc kho khian. MOt khi ban
hi€u dugc dbi tugng ban dang nham dén 1a ai thi viéc x4c dinh phuong
tién truyén thong d€ ti€p can khich hang va xdy dung thong di€p
marketing hop 1y sé dé dang hon. Thay vi gUi thu hang loai t6i tat cd
khach hang thubc ciing ma vung buu chinh, hdy chi gui t&i nhitng nguoi
phtt hop vdi tiéu chudn. Ban sé ti€t kiém dudgc tién bac ciing nhu nhan
duogc 1gi tic dau tu tot hon véi viéc xac dinh khach hang muc tiéu.

Nam thU thuét d€ vi€t mOt thong di€p s& ménh hiéu qua

MOt khi ban di xac dinh 6 dOi tugng can néi tdi thi day 1a lic d€ tién
sau hon.

Hi€u tuong tan khach hang tU trong ra ngoai khong phai 1a mot triét 1y
mdi; nhitng nha marketing thanh cong da gidng day né trong sudt nhi€u
thap ky. Tuy nhién cach thlc d€ thu thdp va tOng hop thong tin da thay



doi, né khong phai 1a qua trinh 1am-mOt-lan-la-xong. Viéc theo sat khach
hang phai thuc hién lién tuc va 1ap di 1ap lai.

1. Phét trién mOt nhan vat dai dién gid dinh (persona) 1a mQt cach rat hay
d€ bat dau cO gang tham nhdp vao dau khach hang, theo 10i Jeff Pruitt,
CEO cUa cong ty Tallware chuyén v€ chi€n lugc, thuong hiéu va thiét
k€. Néu ban di c6 khach hang, hdy bat dau va ti€p tuc tro chuyén voéi
ho.

2. Nhung ban ciing dung gidi han viéc nay trong nhirng khach hang trung
thanh. D€ c6 dit liéu chinh xac, ban can di€u tra mat cat cac doi tuong
khach hang; nhiing nha qudng cdo tich cuc; nhitng nguGi ham mo6; nhiing
khéach hang s dung thanh thao san sang gUi 1ai phan hoi chat luong cho
d0i ngii phat tri€n; nhitng ngudi trudng thanh, nhiing khach hang khéng
phan hoi nhiéu nhung trung thanh; va tham chi v&i nhiing nguGi ma ho
khong hoan toan ung y v&i thuong hiéu cla doanh nghiép. Hiy md ta
nh{fng ngu0i d6 cang chi tiét cang tot.

3. MOt diéu ciing rat quan trong 1a nhiing khach hang ban chap nhan dé
mat trong qud trinh ban hang ciing c6 thé cung cdp nhing théng tin quan
trong. Ban sé tim thay nhimg 1y do ma ho r0i di va ly do ho chon Iua
cong ty/san pham khéc, cai nhin sdu sac nay s€ cho ban biét nhiéu théng
tin d& mo ta khach hang 1y tudng.

4. Cang thu thap dugc nhi€u thong tin truc ti€p tU khach hang cang tot,
thdm chi n€u ban khong c6 d0 moi cau tra 10i, hiy 18p chO trong hét sic
c6 thé€. Ban s€ can nhan vat dai dién gid dinh nay trd nén cang that cang
tOt, trong tam tri cUa ban cling nhu d6i ngfi ban hang.

5. Néu ban chua c6 khach hang, hdy xadch méng 1én va ra ngoai, c(f giao
ti€p vOi ai san sang ti€p chuyén, néi chuyén véi cang nhi€u ngudi cang
tOt. Quan trong hon nhiing con sO chinh l1a viéc ban thuc su lang nghe va
cO6 gang d€ hi€u khach hang va tim hi€u nhlng khach hang tiém ning
dén tUr dau. Du cho 1a 1y trf hay tinh cdm, thi quy€t dinh mua thuGng dua
dén tUr cAm tinh - n€u ban c6 th€ nam bat dugc di€u do thi ban dang di
ddng huéng ro6i dé.



BAN NEN CHI BAO NHIEU TIEN?

TUY THUOC VAO QUAN DIEM cUa ban, Marketing c6 th& 1a mOt viéc
lam tOn thOi gian, hodc 1a mdt khodn chi tiéu cin bdn d€ dem lai 10i
nhudn can thi€t. Phan 16n viéc tim ki€ém xem khodn chi tiéu dé c6 tOt
hay khong sé dua viéc chi€n dich marketing hi€u qua nhu thé nao.

C6 thé€ rat nhiéu 1an ban san sang chi nhi€u tién hon, vi du nhu trong
qué trinh gidi thi€u sdn pham, nhung lic khac ban 1ai phai ti€t ché chi
tiéu lai. Viéc biét dugc mot con sO cd ban c6 th€ gitp ban di€u chinh sO
tién chi tiéu cho marketing hgp 1y.

Bat dau v6i Chi phi thu hit khach hang (Customer acquisition cost - CAC)
1a trung binh cOng céc chi phi bd ra d€ thu hit dugc mot khach hang mdi.
X4c dinh CAC rat don gidn: cOng tat cd cac chi phi bd ra cho hoat dOng
ban hang va marketing trong mOt chu ky cu thé€ sau dé chia cho s6 lugng
khach hang mdi trong khodng th0i gian do.

Né€u ban danh 100 db la d€ ki€ém dugc 10 khach hang, CAC cUla ban la
10 do la.

Vay moOt con sO hgp 1y 1a bao nhiéu? Pay 1a mOt cau hdi khé dé trd 10i vi
no6 con phu thudc vao nganh kinh doanh clla ban va mé hinh kinh doanh
ban dang ap dung. Viéc hi€u 16 1am thé nao CAC phu hgp vdi tOng ngan
sach hoat dOng 1a mOt diéu rat quan trong.

Qué trinh van hanh cla ban cang gon gang, ban cang c6 thé chi tiéu
nhiéu hon d€ ki€ém dugc khach hang. Thém dé, thoi gian ban danh dé
gi(r khach hang cang lau thi 1gi ich cla viéc ki€ém khéach hang mdi cang
cao. D6 goi 1a Gia tri vong ddi khach hang (Customer Life Time Value -
LTV) dinh nghia 13 10i nhudn doanh nghiép c6 th€ mong dgi tU mot khach
hang, hé sO nhan tinh bdi khodng thdi gian ban c6 th€ gilt chan khach
hang (vi du: trong X nam).



MOt khi da dung dugc lich s d{f 1iéu, ban c6 th€ bat dau tim ra nhing
cach d€ gilt chan khach hang ciing nhu xu hudng chi tiéu clia ho. Sau dé
thi vi€c tinh toan trd nén dé dang hon nhiéu: x4c dinh mUc trung binh chi
tiéu cla khach hang trong mOt khodng thoi gian cy thé va tinh toan mUc
thu hOi vOn dau tu trén chi phi b ra d€ thu hit khach hang ban dau.

Ban s& hoc dugc nhiéu tU viéc cap nhat nhiing thong sO d6. MOt CAC
dang tdng c6 nghia 1a ban sé& can phdi gidm chi phi hodc ting gi4 béan -
hodc phai tdng hi€u qua cla ban hang va marketing. MOt LTV dang gidm
mang ham y ban dang gdp rac roi: Ban s€ can phai danh nhiéu chi phi
hon cho marketing, di€u dé ciing chi ra rang ban khéng thé tan dung
khach hang quan trong nhat va it tGn kém nhat ma ban cé:

Khéch hang hién tai.
MARKETING VO1 MOT NGAN SACH GIO1 HAN

La mOt doanh nghiép khdi nghi€p dOng nghia vi viéc c6 mOt ranh gidi
mong manh cho chi tiéu marketing, chiing t6i phai néi rang ban sé khong
th€ thanh céng néu khach hang khong biét dén su tOn tai cUa sdn phdm
va dich vu (phan ndy chiém trong yéu trong dau tu marketing va quang
cdo). Nhung hdy xét thuc t€ rang ban khong c6 mOt ngan sach 16n va
vi€c danh qué nhi€u tién d€ khéi dOng mOt chién dich dé két li€u ban
ngay tU lic bat dau. Do d6, bi quyét & day 1a tim dugc di€m chét hop 1y
ma ban c6 thé ti€p can sO lugng 16n khach hang chi v&i mOt ngan sach
han ché.

Qua c4c ndm, di€m chot hgp 1y dé sé thay dGi, 3 mOi nganh nghé va hinh
th(rc kinh doanh thi di€ém d6 lai khac nhau, nhung ndi dung van duy tri
gidng nhau. Marketing truyén miéng (Word-of-mouth marketing) luén
dem lai co hOi thanh céng cho doanh nghi€p khdi nghiép vGi khodn ngan
sach han ché. Internet ciing ting cudng xu hudng dé va tang tdc cach ma
truy€n miéng truy€n thong truyén tai.

Truyén théng mang xa h0i di md ra cho nhiing doanh nghi€p khdi
nghiép nhd co hoi ti€p can hang nghin khach hang chi véi mot cti nhan
chuOt: Chi can xét thuc t€& rang ngudi truéng thanh hién nay danh trung



binh 5 tiéng rudi trén mang xa hdi, véi mOt nUa (khodng 45%) trong sO
do dung Facebook cap nhat tin tUc.

Chang nghi ngd gi nita, khach hang ngoai kia dang danh nhiéu thoi gian &
trén mang xa hoi. Va ho ciing & nhiing ch6 khéac nlfa - di chuyén bang tau
dién ngam, xuat hién tai nhiing buGi hdi thdo, hay day xich du cho lii tré
trong céng vién. Ban chi can tim thay ho, va két n6i vdi ho. D6 chinh 1a
nh{ng gi quyén sach nay sé& gitip ban.

Nhung truGc khi chon Iua kénh ti€p can nao s€ dung, ban can phai chi
tiét héa chi€n lugc d€ tap trung va hoach dinh tién hogp 1y ciing nhu gilr
cho ban di ding hudng.

Dudi day 1a nhiing budc ban cé thé lam khi bat dau.
XAC PINH KHACH HANG LY TUONG

Trudc khi ban chi mOt ddng mOt cac nao cho marketing, hdy danh thoi
gian d€ nghién clru vé khach hang cUa ban. Bay 1a phan quan trong nhat
trong mOt chi€én 1lugc marketing, né can cé trudc khi xdy dung bat ky
mOt chi€n dich ndo. Khong cé nghién clu, ban sé khong bao gi0 biét
nh(ng n6 luc marketing can tap trung vao dau. K&t qua cudi clung sé 1a
mUrc 10i nhudn thap du cho ban c6 chi tGi 1000 d6 la hay 100.000 d6 la.

Nghién cltu dua ra nhi€u loai badng bi€u va ndi dung, nhung tém gon
gOm nhiing van dé sau:

» Xac dinh khach hang muc tiéu (Ban vUa m&i thuc hién)

» Phan loai khach hang (nhlmng sy khac nhau trong nhlng khach hang ma
ban nén hay c6 th€ xac dinh dugc). Nhan dang dai dién gid dinh
(persona) ma ban di x4c dinh c6 thé gitp dugc & day.

» Phan tich canh tranh.

» Nhing di€m ma khéach hang c6 cdm xdc tiéu cuc v&i sdn phdm pham
dich vu (Audience pain points).



Nghién c(tu ndy s€ phuc vu nén tdng cho moi chi€n dich ban tao ra v6i
nO luc ra mat sdn phdm. Tat nhién ban cé thé mua dr li€u bdo cdo vé
khéach hang hay vé& nganh dich vu. Nhung thuGng thi n6 can thiét khi ban
c6 th€ phat hién ra hdu hét nhitng thong tin nay chi vGi chit cong slic
khai thac hop ly.

XAC PINH NEN TANG KHACH HANG GAN BO.

MOt khi ban mu6n danh thOi gian d€ kham ph4 nhém khach hang ly
tuéng, hiy tim hi€u xem nén tdng nao ho dang két ndi, dua trén nhiing
quan tdm ddc biét cla ho. Hay tim hi€u xem ho 18y thong tin tU dau -
liéu c6 phai tU blogs, Youtube, Snapchat, hay 1a Instagram? HQ ¢6 xem Ti
vi hay doc nhiing loai an phdm thuong mai dac biét nao khong?

Cach tOt nhat d€ tim ra nhiing di€u trén chinh 1a néi chuyén véi mot
khach hang tiém niang dang & gan ban. Hay tham khdo ¥ ki€n cla ho vé
nén tang nén s dung va héi ho thudng xuyén lam gi trén kénh mang xa
h6i ma ho thuOng truy cap. Hay hoi khach hang xem ho doc nhiing gi, va
tai sao. Pi€u nay sé gitip ban dua ra nhiitng uu tién. (Ban sé khéng mubn
th(r tat cd moi kénh truyén thong cling moOt lic, hay nhiéu kénh sau dé
dau).

XAC D|NH D|NH DANG VA THONG DIEP

MOt khi biét dugc kénh truyén thong can ding, ban can phai hi€u 1 vé
dinh dang ndi dung sé& can phdi cé. Vi du, néu dang xem trén Snapchat va
Youtube, ban ciing s€ biét rang ndi dung dé sé dugc truyén tdi thong qua
video.

Mat khac, néu Facebook va Instagram 1a kénh ban mudn tap trung vao thi
ban sé c6 rat nhi€u lua chon vé dinh dang ndi dung da phUGng tién.
Ban c6 thé sdn xudt video, vi€t bdo, hinh anh, hodc moi loai mdt chiit.
Chié€n lugc cla ban ciing sé khac di n€u khach hang cUa ban la nhiing
ngUdi di chuyén thong qua tau dién ngdm moi ngdy va dap vao mat la
nh{ing tdm bang hiéu qudng céo.



Khi can nhac vé dinh dang cUa ndi dung va kénh truyén tai thi quan
trong hon 1a viéc ban c6 mot chi€n lugc cu th€ cho moi kénh dé. Viéc
ding tdi ndi dung gibng hét nhau qua toan bd cac kénh truyén thong xa
hOi sé khong dem lai cho ban két qud nhu mong dgi bdi ngudi ta
thuOng phdn Ung vGi cac kénh khac nhau theo cac cach khac nhau. Hay
lua mOt hodc hai kénh ban tin rang sé hi€u qua nhat trong viéc ti€p can
khach hang ti€ém ning, sau d6 dinh dang thong di€p va tao ndi dung phu
hop vGi kénh hodc cac kénh da chon.

QUYET P|INH MUC TIEU CHU cHOT

Sau khi dinh hudng khach hang dang & dau, hdy xac dinh muc tiéu chu
ch6t. Trong khi nhiing tap doan 16n c6 dau tu st dung marketing qua cac
kénh phOi hgp d€ kich thich ting trudng trén tat cd cadc mang kinh doanh,
thi c6 vé nhu mOt doanh nghiép khdi nghi€p lai chi tdm vao mOt hodc
hai muc tiéu dudi day:

» Nhan dién thuong hiéu: Hau nhu toan bQ cic doanh nghi€p khéi
nghi€p hién nay di€u st dung truyén thong xa h0i d€ nang cao mUrc nhan
bi€t vé& thuong hi€u. Piéu nay xdy ra tu nhién ngay khi ban diang tai
thong tin, két n6i v&i ngudi dung va quang ba vé thuong hiéu.

Diéu ndy c6 th€ thuc hién vdi it chi phi va nhanh chéng, do vay kénh
truy€n thong cUa ban cang pho bi€n trén mang xa hi bao nhiéu thi chi€n
dich cang ro rang lai cang mang lai két qua cao bay nhiéu.

» Pong gép v€ ndi dung: Rat nhi€u thuong hi€u va doanh nghiép s
dung truyén thong xd hOi nhu mOt nén tdng déng gép va chia sé noi
dung. NOi dung ban ding tdi dU cang cubn hut va thu vi, kha nang nguoi
khac c6 th€ chia s bai ding va quang cdo thuong hiéu cho ban cang cao.

» Tang lUot truy cap. MOt cach 1y tudng, ban s muOn marketing dem lai
sO lugt truy cap cho website hay blog clla ban. Di€u ndy yéu cau su dau
tUr dai han va thanh qua khéng thé thdy duoc chi véi vai thang,

» Thu hiit khach hang. Cudi cling, vi€én cdnh tOt nhat 1a marketing ting
nhan dang thuong hi€u, ndi dung thu vé nhing lugt truy cap va nhing



ngudi d6 trd thanh khach hang.
CHON LUA KENH TRUYEN THONG

Dua vao chi€n lugc, cach ti€p cdn va muc tiéu, ban sé co thé quyét dinh
dugc nén tang hay kénh truyén théng nao phu hgp véi doanh nghiép khaéi
nghiép clia minh. Ching tdi s€ phan tich chi tiét trong phan ti€p theo cla
cuOn sach.

Truy€n théng x3 hdi khong phdi lua chon gia ré duy nhat (va khong phai
ldc ndo né ciing ré, phan tich sé c6 & phan ti€p theo cla cudn sach). MOt
sO doanh nghiép khdi nghiép thuc hién nhimg chién dich ngoai tuyén
cuc ky thanh céng, vi du nhu t6 chlrc nhitng bu6i gdp mat mién phi vGi
khéach hang tiém nang (sUf dung khong gian san c6, phuc vu cafe va banh
ngot, st dung nhitng khu & quay thong tin d€ cung cap sach trang (sach
huéng dan), thu moi hay nhitng ndi dung khac, ciing c6 thé ding tai
thong tin tai blog cla c4c cong ty khac. Pay chinh 1a mOt cach tuyét vOi
nhat d€ mang lai lugng truy cap cho trang clla ban.

Ban c6 thé tan dung nhlmg khach hang tiém ning cla cac cong ty khac
hay trao d0i danh sach khach hang d€ tdng qua mién phi cho nhitng nguoi
trong danh sach, hodc théng qua nhiing thda thuan khuyén mai chéo. Vi
du, n€u ban dang ra mat mot loai ban chdi danh ring mdi, hay ti€p can
v@i nhiig bac si nha khoa trong khu vuc cla minh.

"Trong ky nguyén céng nghé, nhiihg khdch hang thuong doc email trudc
7 gio'sdng hodc sau 3 rudi chiéu, néu chiing ta du'dinh mé mét hdi thdo
truc tuyén thi né cdn phdi & khodng gilia 7 va 8 gio. Hiéu ré khi ndo
khdch hang tiém ndng thich thii vOi ndi dung la diéu cdn ban trong thanh
cong cUa chién djch marketing cla ban."”

- KATHARINE MOBLEY, CMO, Crescerance.



MARKETING ONLINE

SEO

Nhiing gi ban bi€t vé t0i da hda cong cu tim ki€m (Search Engine
Optimization - SEO), hodc ban nghi rang minh da bié€t vai ndm trudc day
nay da hoan toan khac.

P4 nhi€u nidm k€ tU cai lic ma ban c6 thé choi dua véi x€p hang tim
ki€m trén Google chi bang nhling cai danh dau, vai tr khéa don gidn, hay
tao ra moOt loai nhiing ndi dung na nd nhau. Ngay nay, thuat todn dugc
tao ra phUc tap va nhi€u 18p bdo vé& hon dé€ ngin chan tin rac (spam) va
nh{ing cac trang dung manh khée thu thap ndi dung tU nhiing dia chi khac
(content farm) ngin chiing xudt hién & vi tri cao cUa x€p hang tim ki€m.
Nhi€u doanh nghié€p da dinh phai van dé nay. Hon bao gi0 hét, ndi dung
c6 th(r hang cao hién nay 1a n0i dung dugQc con ngudi tao ra d€ phuc vu
ngUdi doc va diéu dé 1a hién nhién diing khi ban doc né.

Nh{rng ngu0i 1am marketing can phdi cap nhat nhiing thay dGi vé ban
chat trong qua trinh tim ki€m théng tin cla khach hang. Trai ngugc véi
vai nam trudc, ngay nay nhling ngu0i ding tim ki€m théng tin thuOng sU
dung cum ky tu' bao gOm nam tdi sau tU, nhiing doan hodc phan clla mOt
cau d€ c6 dugc két qud ho mong muln. Trong khi theo dau tir khéa van
1a mOt phan cla hoat dOng SEO ngdy nay, thi vi€c tap trung vao x€p
hang nhimng tU khéa ngan, mang nghia chung chung da bién mat. Nhiing
t0 chltc 16n véi ngan sach khong 16 van du kha ning d€ leo hang véi
nhig tU khéa d6, nhung hau hét cac doanh nghi€p nhén ra rang ké
hoach nay siéu ton kém, chua dé cap dén viéc khong hiéu qua.

Khéach hang thuGng mang tinh dia phuong do Google cung cdp cac két
qud tim ki€m c4 nhan héa. Pi€u nay c6 nghia rang hai ngudi tim ki€m 2
van dé hoan toan gidng nhau nhung lai nhan dugc 2 két qua khac nhau
dua trén vi tri dia ly cUa ho.



DE c6 th€ tan dung dugc nhimng sy chuy€n doi nay, hdy nghi it tap trung
vao nh{ng tU khéa ngan, thay vao dé 1a viét cac nOi dung dai c6 khd ning
x€p hang cao v&i nhing cum tU tim ki€m dai. Vi du, dat dugc xép hang
cao cho tU khéa “clta s6” c6 th€ khi€n cho ban cdm thdy minh c6 chiit vi
thé€ trong nganh cong nghiép lap rap clfa sO, nhung né sé khong dem lai
két qud cao trong ty 1& chuyén doi. Pat th(r hang cao trong “lap clfa sG
treo hai canh San Francisco”, mat khac, 1ai c6 vé thu vé két qud t6t hon
trong vi€c ban hang. Ban sé biét vj tri d€ bat ddu hanh trinh kinh doanh
cUa minh, Google Analytics sé gitip ban gidi han pham vi, hay th(t bang
cach dat nhiing cum tU phoi hop hay doan n0i dung tim ki€m c6 lién
quan.

SEO ddi hdi mOt sy gan bo trong mOt khodng thoi gian dai; khong phai
mOt sém mot chi€u. Khi m&i bat dau, cac chuyén gia thudng khuyén ban
nén tap trung vao dinh dang ndi dung ma c6 th€ dan link, ki€u nhu mot
doan dai, cic bai bdo mang tinh nghién c(tu, cdc chUc nang dinh hudng
quan di€m, hay nh{ing gidi thich mang tinh toan dién va danh sach cac bai
ding boi vi chiing cung cap du chi€u sdu d€ phuc vu tim ki€m. Khi nghi
ra tén cac chl dé mdi cho phan ndi dung, thi nhiing tU khéa tim ki€m cé
th€ trd nén vo gid. N6 dua cho ban cai nhin sau sac vao nhimg tU ng(t hay
cum tU ma ngudi diing dang tim ki€m.

MOt khi d3 hoan thanh viéc thiét 1ap dinh hudng chi ti€t cho SEO thi sé&
can mOt khodng thdi gian d€ c6 th€ xem xét k€t qua t0i Uu. Cac cong cu
tim ki€m can tim va 1ap chi muc cho n6i dung mdi, cac dbi thu thi khong
ngUng thay doi chi€n thudt - dOng nghia v3i viéc ban ciing c6 thé can
phai thay d6i chinh minh truGc cd khi nhin thdy dugc két qud. Cong viéc
ndy thuOng mat thdi gian d€ xay dung d6 phd bi€n cho ndi dung mdi
dudi dang cac mang 1udi links chia s cOng dOng - cd hai sé giip ban
tang th& hang cUa minh.

Cach thUc do 1uOng?

Né€u ban mdi chi do lugng truy cap cla trang (hodc lugt thich, hodc lugt
theo doi) thong qua cong cy tim ki€m, nhu vay la chua dud, theo Dave
Keroen, CEO cUa Likeable Local. Du ¢6 1 tri€u 1ugt truy cap trang web



ciing khong c6 10i gi n€u khong ai trong s6 ho tuong tac hodc mua hang.
Google Analytics s€ gitip ban dao sdu hon vao cac con s6 d€ c6 thé€ thu
thap nhlng d{r liéu kich thich hanh dOng khach hang. Dudi day 1a mot s6
di€m dir liéu ban cé thé bat dau:

» SO liéu tuy chinh. Tham chi k€ cd khi lugng truy cap trang dat mUc
cao, thi nhitng s0 liéu don 1& d6 ciling khong cung cap du thong tin d€ c6
hanh dOng cu thé. Ty 1& chuyén ddi (conversion rate) mdi 1a sO li€u quan
trong ban can theo dbi. Ty 1€ r0i trang sau lugt truy cap dau tién (bounce
rate) 1a mOt trong nhiing dit liéu thong ké dé tim thdy, nhung bounce rate
bi€u thj chat lugng lugt truy cdp lai tU mOt ngudn théng tin ca nhan, xac
dinh phia canh ndo ban can nhi€u théng tin hon qua vi€c phan tich hon
cUa ban. Tuy chinh cac bdo cao d€ chi ra nhitng d{r liéu dac biét cong ty
can. Vi du, phan tich lugng truy cép va hanh vi d€ bi€t dugc khach hang
dén tU dau va ho 1am nhing gi khi truy cap vao website cla ban.

» Tinh toan ty sudt hoan vOn (ROI - Return On Investment). DUng ngbi dé
cau may man. Tinh todn ROI can moét sO budc d€ cai dat trén Google
Analytics nhung nh(ing gi n6 dem lai thi v cung to 16n. Pua ra gia tri cho
tUng muc tiéu s€ chi cho ban thdy nhitng hanh vi nao cla khach hang
dem lai nhiéu 10i nhudn nhat. MOt khi di hiu rd diéu d6, ban cé thé toi
da héa trang web v3i ROI trong dau.

» NguOn phan b0. Marketing 1ugt truy cap khong tu nhién ma c6. MOt
khach hang c6 th€ ki€m tra thong tin ban ddu dua vao nhitng tim ki€m co
ban, quay lai sau d6 qua mOt dang tdi trén Twitter va thuc hién mua ban
théng qua email. N€u ban chi theo ddi nhitng tuong tac & di€m culi cling
cUa chubi mua béan, ban sé& khong th€ phan b& chinh xac gia tri nay tUr
mang x4 hoi hay do su xuat hién clla SEO. Cac mé hinh phan b6 c6 thé
ti€t 16 ngudn nao dan dén lugt chuyén doi, né con gidp ban dua ra
nh{g dinh hudng c6 th€ thanh cong trong tuong lai.

» Hanh vi cUa ngudi truy cap trang web. Cac bao c4o phan lubng ngudi
dung (Flow users) mé td cac dudng dan ma khach hang truy cap trang
web cUa ban. Hi€u biét vé nhiing dudng dan nay c6 th€ giip ban hop Iy
héa qua trinh chuyén d6i va gidm thi€u nhiing thong tin bat dong. Néu



ban c6 nhi€u di€ém roi (hUy giao dich) trong gid mua sam, ban c6 thé dé
nghi ma coupon cho khach hang d€ d6i 1ay viéc ho dién bi€u mau. C&
nhu vay, ban sé nam bat dugc thong tin cla ho va c6 cd hdi d€ nudi
duGng phat trién moi quan hé.

» Muc tiéu chuyén d6i. Ban mudn moi ngudi 1am gi sau khi ho truy cap
vao trang cUa minh? Tai vé céc sach trang hudng dan hay ding ky nhén
bdn tin tU email thi tOt hon, 1am thé nao d€ ban chi dinh mo6t khodn tién
nhat dinh cho nhiing hanh d6ng d6? Google Analytics cho phép ban dinh
gia muc tiéu theo cac hanh dOng cu thé. Khi ban tinh toan gia tri cho cac
hanh dOng khach hang (customer actions) ban cé th€ dam bdo su thanh
cong cho chién dich clla minh.

Phai t6n bao nhiéu tién?

Gi6ng nhu nhi€u quy tac marketing, can c6 mdt khodng xac dinh. M6t
ngUdi hanh nghé tu do (freelancer) tu' hoc c6 th€ tinh phi 75 db la cho
mOt gi0 d€ ki€m tra ndi dung, thuc hién cac phan tich vé tur khoa va phat
tri€én mot chi€n lugc tao dudng dan dé€ trang web cla ban cé cac lién
k€t quan trong v4i bén th( ba. Cac cong ty dugc dau tu bai ban cé thé
tinh phi t&i 200 do la moOt gio hodc yéu cau hgp dong xac vdi gia ca tuy
theo tUng du an. HOp dOng hang thang, thda thudn hodc k€ hoach du an
sé cho phép ban c6 cai nhin toan dién hon vé cong viéc, thay vi thanh
toan theo giO tu van va 4p luc sé sinh ra n€u sO tién d6 vugt qua gidi
han ngan sich cla ban.

Liéu t6i c6 thé tylam?

Hoat dOng tOi da héa cong cu tim ki€m nén c6 moOt vj tri trong kho vii khi
marketing cUa cong ty, nhung d€ khong bj lac hdu trudc nhitng bién dbi
lién tuc trong SEO 1a mOt di€u khong hé don gidn. Ban c6 thé khai thac
Google Analytics nhu mOt di€ém khdi dau, c6 gang di€u chinh trang web
va nOi dung theo cach phu hgp, tuy nhién mOt chuyén gia ban thué 1ai c6
th€ nang cdp culc choi 1én mOt tdm cao mdi. Viéc dugc biét tdi trén
mang khong con dU hi€u qua ma ban phdi dugc chu y tU ding nguoi,
ding lic v&i ding ndi dung phu hop.



Trong bOi canh thay dGi chéng mat nhu hién nay, hiéu qua tir viéc tu
lam gidng nhu mOt vu ca cugc kho an. Google thuOng tao ra nhiing thay
doi manh mé va dot ngbt khi€n cho nhling chién lugc SEO nhanh chéng
tr@ nén 10i thoi. Lay mOt vi du, Google thong bao rang ho dang tri€n khai
nh{ng chi muc ndi dung cho dién thoai - c6 nghia rang trang truy cap sé&
x€p hang dua trén mUc d0 chiing phuc vu cho ngudi dung di dOng. Di€u
nay xdy ra dong nghia vGi viéc sé c6 nhiing thay d6i quan trong vé thuat
toan, va di nhién, hdu qua 1a chién lugc SEO ciing sé€ thay doi.

Khai thac mang 1udi tai nguyén marketing rOng 16n, c6 san bang viéc
thué ngoai c6 vé nhu sé khi€n nhiing nha sang 1ap doanh nghiép cdm
thay that vong, ho thich tu lam hon. Nhung ding trén quan diém thuc
dung ma néi, viéc d€ chuyén gia thi trién cac phép than thong bi€n hoa
nghe c6 vé hop 1y hon so v3i viéc mao hi€m loay hoay rdi lai phai lam
lai, ddc biét khi so sanh v&i nhiing sdng ki€n marketing khéc thi thué mot
chuyén gia SEO bén ngoai ciing chang khi€n ban phai tiéu tOn tGi hang
chuc nghin do la dau.

EMAIL MARKETING

Email marketing c6 hai 1gi ich to 16n: Thuc hién dugc vGi mOt chi phi kha
ré va c6 thé do ludng dé dang. Do d6, dé hi€u khi Email Marketing trG
thanh cong cu ti€p thi dau tién cla cac cong ty va 1a th(r ho tap trung vao
nhi€u nhat.

Email cling dem lai nhing 10i ich khic cho ngu0i lam marketing. Bén
canh cung cap nhing sO liéu tuyét v0i, email dua dén con duong chinh
thong cho su hién dién trudc mat khach hang, du cho d6 1a thong bao mot
ban tin m&i hay mOt khuy€n madi. Email c6 th€ dugc st dung bdi doanh
nghiép d€ cép nhat véi khach hang, bao cho ho khi c6 mét sdn phdm
mdi, va dua ra nhiing khuyén mai hay gidm gid cho nh{ing khach hang
trung thanh. POng thdi, khach hang ciing c6 th€ s dung email d€ phdn
anh bat ky van dé nao cla sdn pham hay dich vu, cung cap nhitng phan
hoi va hdi dap nhiing thac mac.



Nhung c4c chi€n dich email marketing, phuong thUc thudng dugc nggQi
nhu nha vd dich v& ROI trong nganh ti€p thi ky thuat s6 (digital
marketing) 1ai chi c6 th€ hoat dOng néu c6 khan gid. Pay 1a mit th(r
thach cang ngdy cang kho khan trong thGi dai khach hang bi tan cong don
dap bdi qua nhi€éu marketing email, v&i hau hét cac cong ty, thUr thach 16n
nhat trong email marketing 1a viéc xay dung danh sich muc tiéu véi
nh{rng thong tin chinh xac. MOt cU dan sOng trong can h chung cu ndi do
khong can nhitng ndi dung lién quan dén ti€u cdnh san vuon, ciing nhu
mOt ba me cla ba dfa con sé khong mang dén nhiing budi tiéc ting dém
mudn. Dinh hudng chinh x4c va phan khiic khach hang 1a cot 16i ca thanh
cong.

Email marketing c6 mOt phan nghé thuat va mOt phan khoa hoc. N6 1a
tong hop cla bi quyét va su sang tao trong viéc khi€n cho khach hang
ma3 email, doc toan bd ndi dung va nhap chudt dé€ t4i trang web cla ban.

Tiéu dé€ cla ban la gi?

Dong tiéu dé 1a phan m& dau trong email clla ban. Hang loat cac nghién
cltu da chi ra rang email s& c6 co h6i dugc mé cao hon néu dong tiéu dé
chi ¢6 1 hodc 3 tU, d6i 1ap so v&i cd moét cau. Ly tudng nhat, n0i dung
kich thich trong tiéu dé chinh nén dugc b6 sung va clng c6 bang doan
mo ta ¢6 lién quan.

Khi viét dong tiéu dé, hay tranh nhirng manh khée qudng céo hay thu
doan 10 li€u. C6 th€ ching s€ c6 hiéu qua mot 1an, nhung chiing hly
hoai niém tin va lam gidm gia tri hau hét cac thuong hiéu. Néu ban
khong chdc, hay th(r di. That ra, n€u ban nghi rang minh khong chac hay
thtr di vGi A/B testing. ThU nghiém A/B (chon lua mOt trong hai phuong
an) vGi dong tiéu dé don gidn: Chia danh sach nhan ra 1am hai, mOi nhém
s& chon mOt dong tiéu dé khac nhau, theo ddi ty 1€ md email, ty 1€ nhap
chuOt va ty 1& chuy€n dGi trén trang dich (landing page). Vi€c nay sé gitip
ban xay dung nén mOt kich ban ban hang t6t nhat cho trang web, noi
dung marketing ngoai tuy€n va tham chi kich bdn cho nhan vién ban hang
tric tuy€n cla ban.



Hay danh quan tdm ddc biét t&i nhiing cau van m& dau thong di€p. Trong
hau hét nhiing email cla ngudi doc, hdp thu tdi c6 hién thi tén ngudi
gUi, thoi gian gUi, tiéu dé€ thu, va khodng 20 ch{r dau tién cla ndi dung
cUa email. Dua vao bdn y€u t0 dé khach hang tiém niang sé quyét dinh
liéu ho c6 mG email hay khong, do vay hiy tap hop nhiing di€u nay va
bi€n ndi dung thanh mOt th( c6 gié tri hoc hdi hodc dem lai 10i ich cho
nguoi doc.

Hay chan thuc.

Ban muOn tim dugc nguodi that; thi email nén dugc vi€t tir mOt ngudi cu
th€ va gli dén mOt ngudi nhan cu thé. PUng vié€t cho dam dong va dUng
viét vGi van phong nhu dugc gli tUr mOt héi ddng, mOt phong ban hay
mOt cong ty ndo dé. Vi€t cu thé cho mOt ngudi nhan. TrUr khi ban c6 van
hoa danh gi4 cao thU tuc (hodc lam viéc trong mOt nganh ma nhlng viéc
trén 1a mOt di€u binh thudng). Ban nén bat dau email marketing v&i tén
goi cla khach hang tuong lai, kém ddu phdy phia sau. Khéng nén chi
xung (kidu 6ng/ ba) va khong "Than g(i”. Hay viét nhu dang gl cho mOt
dong nghiép, ch( khong phai ki€u qua than mat nhu: GUi tdi di Ruth
kinh yéu.

Diing 1a email cla ban gUi tU cong ty, nhung van dé 1a ndi dung cla nd
khong viét vé ban. Khach hang tuong lai va khach hang hién tai quan tam
dé€n badn than ho, nghé nghiép c4 nhan, céng viéc kinh doanh cla ho. Ho
sé nhiin vai va b6 qua bat ky théng di€p nao viét chl yéu vé ban, vé
doanh nghiép cUa ban, vé san pham cla ban, vé su nhiét tinh cla ban
hay v€ quan di€m cUa ban. Hay khi€n cho email tr nén cé gia tri. N6 c
th€ phan tich ndi dung quan trong, mOt cau chuyén cdm ddng, mot 10i
m0i chao dac biét, hay bat ky th( gi c6 lién quan dén doanh nghiép va
khach hang. Ban nén noéi gi vdi khach hang tuong lai va doi tac khi ban
gdp ho ngoai ddi? Ho quan tdm nh{ng gi? Lam th€ nao ban c6 th€ cham
vao doOi sOng cla ho? Pay chinh 1a cOt 16i cla thoéng di€p clla email
marketing.

Bat ky di€u gi ban quyét dinh nén tap trung cOt 16i cUa thong diép, né
nén ro rang va don gidn. MOt mach vin nén dugc chuyén xuyén sult tur



tiéu dé, t6i phan dau cla email, phan ndi dung chinh va thi€t k€ than
thién vdi thié€t bi di ddng. Hiy nhG rang, email cla ban c6 thé sé dugc
ma tU dién thoai cUa ai dé.

Tat cd cac email déu nén c6 10i kéu goi hanh dOng (call-to-action - CTA)
nhung chi can moOt nit duy nhat. Ban cang dua nhiéu CTA vao email thi
cang it khach hang tiém ning thuc hién hanh dOng. Viéc hudng khach
hang nhap vao dudng link dan t4i trang web, goi cho ban hay phan hoi
khdo sat clla ban s& phu thuOc vao ban chat viéc kinh doanh cla ban.

Trudc khi nhan nit gUi, hiy ki€m Ua lai d€ ddm bdo chat lugng. Kiém
Ua thong diép trén cc trinh duyét va trinh doc khac nhau, k€ cd cac thiét
bi di dng va may tinh bang. Ki€m tra xem cac lién két (links) c6 hoat
dOng khong, ciing nhung cac trang dich (landing page) ma ching dan tdi.
Va dimg quén ki€m ua chinh td va ng(t phap. MOt danh sach kiém tra
chat lugng don gidn c6 thé ddm bdo rang ban di ki€m tra moi th(
trudc khi nhap nut gui.

Ki€m tra di, ki€m tra 1ai nhiéu 14n.

Céch ban gUi email cling quan trong khong kém gi ndi dung cUa né.
Nhiéu nghién c(tu di chi ra rang email marketing thuOng c6 phan hoi khi
khach hang tiém ning khong can x(r 1y cac email hang ngay trong gid lam
vi€c chinh. Gi& dinh d6 cfing phu thuc vao nhém doi tugng. Khach hang
1é d6 tubi khodng hai muai sé c6 hanh x(r khac v&i nhiig khach hang 1a
nhan vién van phong trong giai doan gilta su nghiép. Ban c6 thé th(r gUi
cac khodng thdi gian khac nhau d€ xem céi nao s& c6 hiéu qud v4i nhém
khach hang cO s& cla minh.

TRUONG HQP THYC TE: TY LE MO 46% NHO LAM SACH VA
LAP LAI DANH SACH GUT EMAIL

Gerry Black, nha tu van Marketing va ciing 12 mOt nha vin, chia sé véi
Inc. cach cUa anh &y khi th(f nghiém tiéu dé email va d€ ting ty 1&€ md
thu.



“Tao mOt chi€n dich khuy€n mai qua email va vié€t ra ba dong tiéu dé
khac nhau. Chon mOt dong tiéu dé tOt nhat va dua né vao email dau tiéu.
GUi di téi 1000 ngudi va 150 ngudi md thu. x6a nhiing ngu'di da nhan
email d6 khoi danh sach gl di, roi gUi lai email st dung mOt dong tiéu
dé khac. Khi nhan dugc két qua sO 1ugng ngudi md email th(r hai, hay
x6a nhiing ngudi di doc email d6 khodi danh sach nhan va ti€p tuc véi
email th(r ba s& dung dong tiéu dé con lai. Ban c6 th€ ting sO lugng
ngUdi mG email 1én gdp ba 1an bang cach nay.”

Black chia sé két qua clla mOt khach hang nhan tu van tU anh. Email dau
tien gUi tdi 306 ngudi nhan, va c6 84 nguOi m& no. cai th( hai gui tdi
222 nguoi nhan va 38 nguoi di m3 né. Cai email cubi cing gUi tdi
nh(fng ngudi con lai cla danh sach va c6 20 ngudi md. TOng cOng, cung
mOt email giOng nhau v&i nhiing tiéu dé khac nhau gUi t&i cho 306 nguoi
va dugc m& bdi 142 ngudi tuong duong ty 1€ 46%.

Chi y: Ban sé€ phdi cdn than chon thoi di€m gl email, véi mOt khodng
thOi gian vira dU gilta cdc 1an gli. N€u ban lam khong ding thi khach
hang c6 th€ phat hién ra chién lugc cla ban va cdm thdy bj lam phién
khi nhitng thu gt 13p di 13p 1ai.

Pinh dang hop 1y nhat phu thudc vao viéc ban dang néi chuyén vdi ai.
Néu phan 16n khach hang cla ban m& thu bang thi€t bj dién thoai thi
hdy tap trung vao nhiing ban sao ngan gon va hinh dnh t6i gidn. Thi
nghi€m va tim ra dinh dang email c6 hiéu qud nhat vdi ban - du & dang
ch(t, HTML, ngan, dai,...

Hay ddm bdo rang email clla ban dugc gli di va dugc khach hang trong
danh sach d€ y tU nhiig budc dau tién. Quan trong khong phai 1a s6
lugng dia chi nam trong danh sach ma 1a ty 1€ dja chi c6 khach hang tiém
nang - nhiing nguOi c¢6 khd ning mua hang clUa ban. Hiy quan tdm tdi
chat lugng hon sO lugng, vi culi cliing di€u ban can 1a hudng tGi nhiing
khach hang c¢6 khd ndng cao mua hang hay s& dung dich vu cUa ban.

Cach d€ c6 dugc nhitng khach hang d6 1a xay dung danh sach cUa riéng
minh. Khuy€n khich khach hang dang ky thanh vién truc ti€p tir trang web



- n0i ho nhanh chéng cung cap théng tin va lua chon chinh xac loai thong
tin ho mudn tU ban. Cung cap cac bi€u mau ding ky & ca nhiing quay
ban 1€, hoi nghi, hdi thdo trao ddi thuc hanh hay cac budi thuyét trinh.
Néu ban c6 m6t badn huéng dan hay sach dién t( thi hdy cung cap né cho
bat ky ai tham gia. Ban can nhling ngu0i ding ky nhan tin chinh nhiing
ngUdi that sy mubn thong tin, sdn phdm hay dich vu cla cong ty, do d6
vi€éc mua hay thué danh sach khach hang tr& nén khd mao hiém.

Lu6n cap nhap danh sach sau mOi 1an tri€n khai.

N€u email khong dugc md thi hay x6a dia chi nhan do di. MOt diéu quan
trong 1a hay cung cap lua chon tUr chdi nhan thu (unsubscribe) trong moi
email gUi di. N6 can thiét d€ ddm bdo ban khong lam phién khach hang
va ciling 12 mOt bién phap d€ bdo vé thuong hiéu, bdi ban sé khong
muOn email clla cong ty bi gan v4i loai thu rac, ding khong?

Néu ban dang lam viéc véi mOt danh sach khach hang md&i hay mot dinh
dang, m6t y€u t0 mdi trong email, hay bat dadu v6i mOt phan nhod trong
danh sach truGe (vi du: gmail hay yahoo hay hotmail) d€ chac chan rang
khong c6 16i nao trong viéc gl thu hay dinh dang tOi tay khach hang.
Viéc nay sé gitip ban khoi dau dau, vi ban sé khong mudn gUi email t&i
100,000 ngudi d€ chita mOt 16i rat nhd ma 1€ ra c6 thé stra dugc ngay
trong email dau.

Cu0i cling, n€u moét email (hay mét chi€n dich) da thanh céng, dUng ngai
dung 1ai né. It nhat hdy gUi n6 thém mot 1an cho nhlng ngudi chua md
email trong dot gUi dau tién. Tai s dung né cho nhiing ngudi khong phai
1a khach hang tiém ning hai, ba 1an sau mOt khodng thGi gian nhat dinh.

Phai t6n bao nhiéu tién?

GUi dai mOt email thi chang tOn déng nao, nhung day sé khong phai la
cach ban mu6n thuc hién chi€én dich email marketing. Dich vU email
marketing tU nhitng don vi cung cap c6 uy tin s& mi€n phi d€n mo6t mlc
nao do, c6 th€ 1a khodng vai nghin lién lac, hodc t&i mOt mot s6 luong
chién dich thuc thi cu th€é moOi thang. Sau dé, ban sé phai thanh todn phi
hang thang tUr 100 db la trd 1én, phu thulc vao s6 lugng ban muln gUi di



va cac chlc niang dang chi ¥, thong béo gUi di theo thdi gian cu thé, theo
vung hay cac thi nghi€m va béo cdo bén ngoai.

Khi ban xem xét cac don vi cung cap, s€ c6 hang ta lua chon, hiy can
bang gilta @6 phirc tap va mUc anh hudng. Ban sé phai trd mOt khodn
tién néu muodn thay dGi nén tang va khodn nay thi tOn gdp nhi€u lan so
vOi tién trd cho dich vu. Do vay, hdy chon lua mOt cach khon ngoan va
dung bi du bGi may chlc ning ban sé chang bao gi® dung dén. Mail
Chimp va Constant Contact 1a nh{fng 1ua chon phé bién, ciing nhu nhiing
nha cung cap khac manh mé hon nhu Infusionsoft hay Hubspot, kha cUa
ho vuot xa vi€c gUi email thong thudng va cé niang luc marketing manh
mé hon (xem ti€p 6 Chuong 12 d€ biét thém vé cac phdn mém ding
trong Marketing).

Liéu c6 th€ ty'lam?

Chac chan 1a c6 thé tu 1am. Chon mOt nha cung cap phan mém c6 cic
ki€u mau thiét k€ phit hgp véi doanh nghi€p cla ban va dlUng xem
thuong slic manh cla copywriter chuyén nghiép néu ban dU khd ning
chi trd. Diéu dang d€ nang cap g6i phan mém bao gdm cac hO trg ky
thudt, vi ban s& khéng mat thoi gian quy gid cla minh d€ cO gang khac
phuc su O khi gap truc trac.

Lam thé nao d€ do 1udng?

Nh{rng ngu0i cubng dit li€u yéu thich email marketing. Ban cé th€ thay
dugc ai d@ m& email, dudng dan nao dugc nhap vao, ai di chuyén ti€p
email cUa ban, ty 1€ thodt 1a bao nhiéu va c¢6 bao nhiéu ngudi (va nhiing
ai) da hUy dang ky nhan thu. Rat nhi€u dich vu phan mém sé cung cap
d(r liéu nay cho ban dudi dang bao cdo sau khi glti. C6 mOt s6 tiéu chudn
ban c6 thé€ bat dau v4i nhu: Thi nghiém ty 1€ mé email s& dung cac t&
hop khéc nhau cho cic dong tiéu dé va mudi 1am tir dau tién. Th hai, thir
nghiém ty 1& phdn hoi st dung cac bi€n cho cau hdi CO/KHONG. Cubi
cting, thtr nghiém ty 1& chuyén d6i bang cach theo ddi nhitng phdn hoi
nao dugc chuy€n dbi thanh giao dich mua hang.

MARKETING MANG XA HOI



Pay 1a nhiing gi ching ta déu biét: Marketing mang xa hOi rat quan
trong. Khach hang cla ban & dé, két n6i v&i ban bé, nhiing ngudi c6 tam
anh hudng va cac thuong hiéu thuOng xuyén.

Con day 1a nhirng di€u chiing ta khong biét: Nén lam céi gi ti€p theo cai gi
sé bi dao thdi. Mang xa h0i phét tri€n cuc ky nhanh chéng. Khach hang
ki€m soat phuong tién trong khi thuong hiéu chi don thuan 1a hudng
Ung cho dén khi kénh md&i ti€p theo xudt hién.

Nh{ng thuong hi€u thanh cong can bi€n dGi cung v&i khach hang va nén
tang. Qua nhi€u nhiing ngudi 1am marketing, ¢ cic cong ty 16n nho, da
ném tién vao marketing mang xa h0i ma khong bi€t “Iy do” ding sau
nh(ing chién lugc d6. Gidng nhu bat ky phan nao trong kho vii khi
marketing, ban nén xem xét mang xa hi nhu canh tay dac luc cla mot
chi€n lugc 16n. Forrester dua ra dan chiing khi c6 ngudi néi chang can
phdi c6 mOt chién lugc “marketing mang xa hdi”, d6 1a: ban can mot
chi€n lugc marketing st dung mang xa hdi nhu mOt chi€n thudt va cong
nghé chi€n lugc d€ dat dugc muc tiéu.

Vay lam th€ nao dé€ bi€t nén dau tu vao dau khi c6 ngubn luc han ché?
GiOng nhu rat nhi€u kénh marketing khac, diéu can lam 13 hiéu tudng
tan vé khach hang. Ban can phai nghi xem khach hang & dau, ho dang
doc gi, ho dang lam gi, theo 10i Kenneth Hitcher, Gidam d6c Quan hé
khach hang va Truy€n thong xd hbi cong ty Creative Marketing Alliance.
“N€u ban dang lam marketing nham t&i nhitng ngudi truéng thanh, ban
sé khong s dung phdn mém mang xa hQi nhu Snapchat vi don gidn
khach hang clQa ban khéng & do, cling gidng nhu viéc ban dang lam
marketing cho 1(fa tu6i vi thanh nién thi sé khéng dung mdy trang nhu
Linkedin. “Ban chang thé hién dién & khap cac kénh mang xa hoi dugc:
Chién lugc truyén théng mang xa hbi cla thuong hiéu nén tap trung vao
nén tang ma khach hang muc tiéu danh nhi€u thi gian nhat, nhu vay
ban sé khong can phi hoai céng sUrc vao nhitng th(t khong dang.

MOt trong nhiing 10i 16n nhat khi m&i bat dau 1a dan trdi cong slic vao
qué nhi€u két ndi mang xa hoi. Thay vao do6, ban nén tim dén ding noi



khach hang hay lui t&i va tap trung vao d6. Hay thanh thao tU hai dén ba
nén tang k€t ndi. Thudng xuyén hién dién va gan két tuong tac.

MOt khi di xac dinh dugc ding kénh truyén thong chinh (ching toi sé
phan tich sdu G phan ti€p theo), hdy chd y t&i su can bang clla marketing
mat phi va phan c6 dugc nhd truy cap tu nhién, ching 1a lugng ban c6
dugc khi ai d6 truy cap truc ti€p vao trang web ma khong qua cic trang
quang cdo. Nhing khach hang truy cap tu nhién 1a nhitng ngudi tU tim
dén v&i ban, nhiing khach hang nay chat lugng hon va c6 kha ning mua
hang cao hon. NOi dung truyén thong xa hoi tOt c6 th€ dem lai nhing
hiéu qud bat ngd trong vi€c tao ra nhiing 1Ugt truy cap tu nhién nay, dac
biét khi két hgp vdi chién lugc truyén thong béo chi.

Vi du: Theo doanh nhan, chi€én lugc gia truyén thong sO Gary
Vaynerchuk, néu ban bat dau s dung hashtags (tU danh dau) trén
Instagram, ban s& c6 co hdi dugc tim thay. Du ban 1a mo6t clra hang pizza
dia phuong, mOt ngudi ban 6 t6, mOt nghé si hay mOt cong ty trong top
500 Fortune (x€p hang doanh nghi€p), s& dung hashtag 1a cach tu nhién
d€ ban gia ting cd hdi dugc tim thdy va khién cho ndi dung clia minh
dugc khuéch tan. K€ ca néu phai mat phi t& 100 t6i 300 do la moOi tuan
cho viéc khuéch tan va truyén di n0i dung video YouTube hay Facebook,
n6 c6 thé cang khi€n cho ndi dung bung nd hon, mién 1a ndi dung cla
ban c6 chat lugng, anh néi thém.

Ti€p theo: Tim ra loai ndi dung phit hgp v4i moi kénh va lam thé nao dé
chiing hoa hop thanh c4c phén cla chién lugc 16n.

Facebook.

Viéc cac cong ty dé dang ti€p can khach hang muc tiéu bang Facebook da
1a chuyén xua r0i. Gi0 day, két n6i mang xa hbi day ray cac cong ty va
nh{tng ngudi mudn gdy dnh hudng ganh dua 1an nhau dé€ nhan dudgc su
chii y. Nhung ban khong can phai to 16n hay c6 mot cai vi ddy méi thanh
cong trén Facebook - ga khOng 16 cUa cac nén tang truyén thong xa hoi.

Vi tu cach 1a mOt ngudi kinh doanh v&i ngan sach va ngudn luc c6 han
thi viéc th( canh tranh v&i cac doanh nghiép 16n ¢6 ngan sach khong day



dudng nhu 1a mOt viéc 1am ngu ngOc. Nhung khong dau! Bat k€ ngan
sach cUa ban 14 bao nhiéu, thi truOng ciing s& phdn hoi lai nhiing thuong
hi€u cung cap gid - va gi tri d6 dén dudi dang nhlng ndi dung tot, c6
lien quan.

MOt trong nhiing di€u quan trong nhat ban c6 thé 1am dé€ thanh cong trén
Facebook 12 tao ra n0i dung v&i muc tidu xay dung, phét tri€n cOng dong,
theo Neil Patel - nha dong sdng 1ap cong ty phan tich dit liéu website
CrazyEgg. Hay bat ddu vGi nhitng bai ding mién phi. Viét nhiing nli
dung kich thich dam luan. N€u lam vay, ban sé ting d0 cam két cla
khach hang va ty 1& chia sé nbi dung. Hau hét nhimg ngudi lam
marketing vé& ndi dung ngay nay c6 gang t0i Uu cac phan cla ndi dung,
tao nén ca dong viéc 1am va chU dé cing thang.

DPE c6 thé€ tao ra mOt ndi dung hay c6 lién quan, hiy bat dau vdi viéc
xem nhiing gi c6 hiéu qua vGi nhiing cong ty khac cd trong va ngoai
nganh kinh doanh cUa ban r6i dinh hinh khuén mau d€ thanh coéng. Tuy
thubc vao nhiing gi ban kinh doanh, né cé thé 1a mOt bai bao hudng dan,
mOt thU thuat hay mOt cudc thdo luan, vi du v8i mOt phong tap yoga,
chuyén gia c6 th€ ding nhitng gdi y v€ nhing tu thé hop ly. MOt cong ty
dich vu do an c6 th€ ding tai nhirng cong thirc ndu an. MOt doanh nghiép
phan mém c6 thé€ viét nhitng bai bdo vé quan tri quan hé khach hang.

Khi ban bat dau tao ra nhitng ndi dung c6 chat lugng cao trén co sG nhat
quén, budc ti€p theo 1a s& dung ndi dung dé6 nhu mOt ban dap dé€ xay
dung cOng dbng, Patel n6i. Ban mubn ndi dung thé hién rang ban thuc
su thau hi€u khach hang, thi khach hang nén dugc dat 1én hang dau, c6
nghia 1a ban can xudt ban ndi dung ma khach hang can, ch( khong phai
day ra nhimg th( lién quan t&i sdn phdm hay chién dich mGi nhat vUa ra
mat. Néu khach hang thuc su thdy ndi dung htu ich, ho sé bat dau
quang ba ndi dung bang viéc chia sé. Pi€u nay con t6t hon nhiéu so v&i
bat ky loai quang cdo mat phi ndo, ban cé th€ ty 1am va né hoan toan
mién phi.

Khi ban ding tai ndi dung, hdy theo st va phan tich né. Tim nhitng di€m
y€u trong kho vii khi ciing nhu nhitng di€m manh ma ban thdm chi con



khong bi€t minh cé. Facebook Insights c6 thé€ gitp trong truOng hop nay,
stf dung cong cU nay ban sé c6 thé thay duogc:

» C6 bao nhiéu chia s€ ban di tao ra v4i moi loai ding tai?
» Loai diang tai nao tao ra nhiéu tuong tic hon?
» Ban liéu c6 ki€m dugc ty 1é chuyén d6i ma ban mong muon.

D{r liéu khong bié€t néi dOi, dUng bao gid bao hi€én cho nhiing ndi dung
kém cBi. MOt khi trd 10i dugc nhiing cau hdi phia trén, ban sé thay
nh{ing thay dGi ma minh can lam.

Trd tién d€ c6 dugc nhiéu hon.

Liéu c6 dang khi ti€n xa hon vao tra tién cho quang cao trén Facebook?
Di€u nay tly thuOc vao muc tiéu cUa ban. Facebook ngay cang h(fu hi€u
vGi nhig qudng cdo nham vao ving mién dia ly. N6 ciing gbp dugc
nhi{ing khach hang thuOc tlUng nhém cu thé hay chung s& thich cy thé trén
Internet v&i nhau. Ban c6 th€ tap trung vao xac dinh tinh cach cla nhling
khach hang ly tudng, bao gdm nhiing gi ho yéu thich va quan tdm, nhling
trang ho dang theo ddi, nh{ing app ma ho dung va nhi€u hon thé. Ban sé
can lam vai nghién c(ru va tim xem nh{ing bai ding tai ca nhan va blogs
ma khach hang 1y tudng cla ban c6 th€ theo ddi, dung nhiing théng tin chi
ti€t nay dé€ tap trung vao chi€n dich. Pay 1a mét trong nhitng cach hiéu
qud nhat d€ ddm bado qudng cio cla ban dang di diing hudng.

Hay nhG rang moi ngudi dung Facebook d€ chia s€ ndi dung ch( khong
phai d€ xem qudng cdo. Néu ban mubn quang cdo cla minh hiéu qua va
nGi bat thi ching can phai cé gid tri, hodc hon cd gia tri, can phai hon
tat cd nhiing ndi dung ma hién dién trén trang di€m tin (newsfeed) cla
khach hang.

Nghi dén nhiing diéu do sé gitip ban tim ra cach cdu triic cac bai ding tai,
nhung rat nhiéu ngudi s& h(tu doanh nghi€p nhd 1é& khong biét 1am thé
nao d€ cung cap gia trji hop 1y. Rat nhi€u don vi cho di qua nhi€u gia tri
mién phi. Hodc c6 thé ho dang lo 1ang néu khong si dung mot tiéu dé



mang tinh ban hang thi sé khong ai nhap vao. Nhung can phai nhé lai 1a
ban dang chay qudng cdo G dau, ngudi dung sé khéng san sang cho
nhig ndi dung ki€u ban hang, do d6 ban can phai cé nhiing hanh déng
thich hop.

MOt khi ban bat dau chay qudng céo, dimg qua khich (ciing dUng lo sQ)
qua sém. R4t binh thuOng khi trdi nghiém cam giéc lo 1ang lic méi khéi
dOng chién dich quang céo va nhin ngan sich dang gidm dan theo thoi
gian. Quang cao facebook mat thoi gian d€ di€u chinh va s(ra d6i d€ hoat
dOng chinh x4c. Ban khong th€ vUra chay chi€n dich mOt ngay da nghi
rang no that bai, dac biét khi ban vira méi bat dau khéi dbng.

MOt khi dr liéu dugc cap nhat va ban san sang thuc hién cac thay doi,
hdy di€u chinh tUng y€u t6 mOt. Bat hét moi th( tai mOt di€m, cO dinh
chiing, chi thay dGi mOt hodc hai bién mot lic. Pac biét khi ban khéng
bi€t 1o tiéu dé nao tao nén su khac biét, hay 1a do hinh dnh, do 1Gi chao
ban. GiOng nhu vy, v&i nhitng thay dGi nho xiu, vi nhu thay dGi “meo
vat hang ngdy” thanh "meo vat chuyén gia” trong kich ban c6 th€ tao nén
su’ khac biét, do vay dUng bao gi® bd qua nhlng chi ti€t du 1a nhd nhat
cUa van ban va hinh anh.

Bi quyét d€ tao nén moOt chi€n djch thanh céng ma khong tOn cd dOng
tién 1a th& nghi€ém trudc khi mé rOng quy mé. Ban phdi thtr nghi€m cho
dén khi ban tim ding khach hang, diing su sang tao trong quang céo va
cac trang dich (landing page) ma c6 ty 1& chuyén doi t0i uu. Khi da thuc
thi d&n mUc d0 l3o luyén, qudng céo trén Facebook sé€ tré thanh nén tang
manh mé nhat vé 1uot truy cap trd tién.

Sé t6n bao nhiéu tién?

Vé ly thuyét, mOt luogng nhd khodng 100 do la 1a dU dé€ truyén thong
diép tGi khodng 1000 ngudi hodc hon. Nhung diéu nay khong c6 nghia
1000 ngudi d6 ding 1a khach hang iém ning.

Khi ban thiét 1dp mOt chi€n dich (campaign) trén Facebook, ban c6 thé
cai dat mUc minh phdi trd. Rat nhiéu nha quang cdo c6 kinh nghiém
khuyén rang nén dat han mUc chi trd & 50 d6 la hay 100 dé la mOt tuan



rOi diéu chinh dan. Nham chinh x4c vao nhing vi tr dia 1y, s& thich hay
cac lua chon cu thé sé gitp ban dd lang phi chi phi trd cho nhiing céi
nhap chudt vé ich. Theo Wordstream, trung binh ty 1& nha@p chult (Click
Through Rate - CTR) & c4c nganh kinh doanh 1a 0,9% v&i chi phi cho moi
1an nhap chult roi vao khodng 1,72 d6 la. Nhung nhiing con nay phan
h6a manh mé tuy tUng nganh khac nhau.

Hay chac chan rang ban da tinh cd chi phi cla nhitng dot th(t nghiém.
Th& nghiém tach biét (hay con goi 1a Split testing hodc A/B testing)
khong chi tOn thOi gian ma con tOn kém tién bac. 6 1a 1y do tai sao ngan
sach cho quang cdo nén dé cap tdi chi phi nay.

Da c6 qua nhi€u ngudi 1am marketing mac 10i 1ap ngan sach chay quang
cdo ma khong bao gbm giai doan thr nghiém. Hau qud 13, khodn phi dé
thuc hién khdo nghi€ém lam vao ngan sach cla qudng céo, khién cho s6
tién bj thi€u hut so vGi khodn chi phi 1€ ra phai c6 cho chi€n dich.

Lam sao d€ do 1udng?

Ban c6 thé do ludng moi phuong dién clia mOt chién dich Facebook
marketing va ban ciing nén lam di€u dé. Chi can chac chan ban c6 sO
liéu ding d€ viéc do ludng thuc su hiéu qua.

Hiy xem vi du dudi day:

Trong sudt qud trinh th( nghiém, hay chi y Chién dich A dua muoi
ngudi tGi trang web cla ban, trong khi Chién dich B chi gli dén ba
nguoi.

R&t dé quyét dinh, chién dich A di thang cubc, ding khong?

C6 thé€ 1a khong nhé. Ban mdi chi do lugng leads (ngudi c¢6 himg thu)
trong thUr nghi€ém d6, ch( khong phdi lugt chuyén doi.

Gid s chi mOt trong mudi luot ghé qua trang web tUr chién dich A dat
mua hang, trong khi d6 & chién dich B c6 tdi hai trén ba nguGi thuc hién



giao dich. Vay chi€n djch nao mdi 1a ké chién thang trong trudng hgp
nay?

Chién djch dem lai cho ban lugt chuyén d6i cao nhat mdi 1a hudng ban
can dau tu vao, ch(r khéng phdi ty 1€ ngudi ghé trang web.

Bai hoc & day 1a dUng d€ bj thao ting bdi nhitng s6 li€u phu phi€m. Ban
can phai c6 hi€u biét rd rang vé€ nhing th( can cé thdong qua quang céo.
Hay chac chan rang ban da ghi chi nhifng muc tiéu d6 vi ching sé chi
phOi nhitng quyét dinh cla ban véi quang cdo clla minh. Ban ¢6 mudn
gia ting lugng khach hang méi? Ban mudn c6 bao nhiéu? Ban mudn lugt
ghé tham trang web nhi€u? Ban dang tim cich d€ moi ngu0i ding ky
tham gia su kién? Ban cang cu th€ héa muc tiéu cUa minh thi cang dé
thi€t k€ quang cdo d€ dat dugc muc tiéu, ciing s€ cang thudn 1gi ki€ém
tra cac ti€n trinh d€ dua ra nhi{tng di€u chinh can thi€t cho cic quang céo.

Liéu t6i c6 thé ty1am khong?

Chac chan c6 thé ty lam. Viéc thiét 1ap chién dich qudng cio trén
Facebook kha don gidn, ciing c6 th€ dé dang gidi han khodn chi. M6t
trong nhiing van dé moi ngudi gap phai khi tu lam 1a ho khéng c6
chuyén mén d€ biét tat cd cong cu quang cdo cé lién quan ma Facebook
dua ra.

Nhung chac chan rang ban s dung nhiing cong cu dung san Facebook
dé:

» Thiic day bai ding. Nh& rang khi ban ding tai cap nhat trén Facebook,
chi m6t phan nhing ngudi hAim mo6 (fans) sé thay n6. Néu ban quang
céo bai ding thi s6 lugng ngudi ti€p can ndi dung dé sé ting lén.

» Qudng cao cho trang. N€u muc tiéu cho qudng cdo trén Facebook 1a ting
trudng trang Fanpage, thi ban can phai dung tinh ning Quang céo trang.
Facebook dua ra lua chon d€ th(r nghi€m nh{ing hinh anh khac nhau va
nit Kéu goi hanh ddng khéac nhau (call to action) trong bai ding néu ban
tan dung dugc tinh ning nay.



» PUa mOi ngudi tGi trang web. N€u muc tiéu culi cting cla ban 1a c6
nhi€u ngudi truy cap vao trang web, thi ban c6 th€ tan dung chlrc ning
ndy, n6 dugc thi€t ké riéng d€ gitip ting luu lUgng truy cap trang web.

Va nhu chiing t6i dd néi tUr ddu, hay chac rang ban bam sat muc tiéu, gidi
han chi phi hang tudn va khong nglng hoc hdi ciing nhu phat trién.

LINKEDIN

Linkedin c6 thé khong phdi lua chon hang dau khi nghi thi€t 1ap chién
lugc marketing, trUr phi ban dang lam vi€c trong mdng tu van hay dich vu
B2B. Nhung trang két n0i nay lai cung cap nhi€u cich dau tu it ton kém
dé€ tang hinh anh, bat k€ ban lam gi.

Pau tién, ban nén biét rang bat ky th( gi dugc ding tai trén mang déu
c6 kha ndng dugc nhin thay bdi bat ky ai diing Google search. Bi€u dé c6
nghia 1a hinh dnh, hO sO ciing nhu toan b0 cac phan ndi dung ban dang
tdi trén Linkedin s€& “cong khai” (trr khi ban thay d6i cai dat nguoi
dung). Ban dugc moi ngudi “tim thdy” chuyén cong khai d6 ciing bo
sung thanh qua cho nOi dung ban déng gop trén Linkedin.

Khi mOt khach hang ti€m nang, mOt nha cung cap hay mot dbi tac kinh
doanh tim thay ban trén mang, thi viéc c6 hO s béng bay hién trén
Linkedin sé 1a cach ting thém tin nhi€ém cho doanh nghiép khdi nghi€p
cUa ban.

Bat ddu v6i phén HO sO cla ban.

Piéu dau tién ban can lam 1a 14p mo6t ho so Linkedin cting v4i moOt trang
thong tin day dU vé doanh nghi€p, day 1a 10i cla chuyén gia marketing
Samuel Edwards. Th(t nghiém v&i hd so ca nhan cho phép ban lam quen
cac chlrc nang cUa trang web. Néu khach hang tiém nang truy cap vao ho
s0 clUa ban, khd ning cao ho sé xem, nén hdy ddm bdo ho so dy da dugc
sUfa soan. MOt vai di€u co ban bao gbm:

» Hinh dnh mang tinh chuyén nghiép. M6t h0 so khong c6 hinh dai dién
hiém khi dugc d€ mat tdi, trong khi d6, mOt hinh anh chat lugng cao



thudng sé dugc danh gia chuyén nghi€p hon nhi€éu. TOt nhat ban nén dé
phong trang hodc mOt mau nén, &n mac lich su va mim cudi. Ban nén
xudt hién tinh t€ nhung van c4 tinh. Khong nhat thi€t phadi qua chuyén
nghiép nhung nén trong lich su.

» MOt phan tiéu dé mang tinh md ta. Linkedin cho phép ban chinh sira
“Phan tiéu dé nghé nghi€p”, ban ciing nén danh thoi gian danh cho né. Vi
du, thay vi chi d€ 1a “Chuyén gia Marketing" thi mOt dong di kém ki€u
nhu “Nha sang 1ap céng ty phan mém Marketing tu dOng, Zippy sé€ thu
hiit hon nhiéu.

» Lich st cong vi€c phtt hgp. Phan c6t 16i ho so cla ban bao gdm lich st
cong vi€c va tém tat cong viéc. Khi ban khéng mudn gach di nhiing cong
vi€c quan trong minh tUng nam gilt thi ban ciing nén tranh viéc liét ké
nhi{ing th(r khéng c6 lién quan, vi du nhu cong viéc béan thdi gian thai phG
théng, viéc 1am thém heé hay thanh vién cla cau lac b0 hay t6 chirc xa hoi.
Hon hét, thay vi coi hO so Linkedin nhu mOt ti€u sU ty thudt trong cong
vi€c thi hay nhin nhén theo m6t hudng khac bang viéc chimg td tai sao
nh{rng kinh nghiém khi€n cho ban tré thanh mOt nha cung cap uy tin hay
bat ky th(r gi ban dang ban trd nén dang tin cdy.

» MOt dudng dan URL. Linkedin cho ban kha ning tily chinh dudng dan
URL. C6 gang chon dung cac dudng dan don gidn, ngan gon, va c6 lién
hé véi tén cla ban. Néu th(r vdi tén hay ho dd c6 nguoi khac chon va
khong san c6, hay suy nghi két hgp cac ch{f cai dau hodc tén viét tat.

Sau khi dung Linkedin nhu mOt ngudi dung c4 nhan, ban c6 thé bat dau
tim hi€u cac tinh ning ding cho doanh nghiép bang cach tao mot trang
danh cho céng ty (company page). Ciing nht* mOt hO sO ca nhan, c6 mOt
sO ggi v va thU thudt cu th€ giip ban lam chU trang doanh nghiép cla
minh:

» Tom tat thu hit. Pay 1a phan quan trong nhat trong trang Linkedin cUa
doanh nghi€p. Phan tém tat hién ngay dudi hinh anh trang bia va cho
phép ban giGi thiéu minh 13 ai, minh lam gi va tai sao ngudi doc nén tin
tudng vao ban. Trong khi phan tém tat can bao gOm thong tin co ban vé



cong ty va nhing gi ban lam, thi né ciing nén cé tinh mé t3, tinh doi thoai
va gan két v4i khach hang. Rat nhi€u doanh nhan c6 xu huéng mo ta véi
cai nhin tU bén trong nhu: day 1a sdn pham cUa t6i, day 1a nh{ng tinh ning
cUa né. Thay vao d6, hdy suy nghi huéng tU bén ngoai vao, tU ngudi nhan
dau tién: khach hang mua sdn pham cUa ching tdi d€ dat dugc muc tiéu
ndy hodc chiing t6i dang gidi quy€t van dé nay.

» MOt hinh dnh chin chu. Trong khi phan t6m tat c6 thé€ 1a khia canh quan
trong nhat, thi hinh dnh lai c6 khd ndng pha hly ho so ngay tU ci nhin
dau tién. Hay chac rang hinh dnh dai dién cho tat cd nhiing gi thuong
hiéu th€ hién, ching nén cé chat luong cao va dOc ddo. Pay khong phai
noi ban diing mdy anh trong kho hinh &nh cii rich ma hay nghi dau tu vao
mOt cdi gi d6 dOc dao.

» Thong tin lién lac chinh x4c. Hay ki€m tra kY ludng d€ dam bao tat ca
mOi phan théng tin lién lac déu da dugc dién day dd va chinh x4c. Ban
sé khong th€ tao ra bat ky lugt quan tam hay truy cdp nao néu nhu ban
cung cap nh{ng théng tin khong diing.

MOt khi da c6 mOt hO sO ca nhan va trang Linkedin cUa cong ty, ban da
san sang d€ c6 luot truy cdp, moi lam dn cho doanh nghiép minh. Budc
dau tién chi don gidn 1a két no6i. Linkedin 1d m6t mang xa hoi, do vay
hdy hoa nhap. Dung moét danh sach nhing ngudi ban mubn két giao
trong tuong lai. Danh sach ndy c6 th€ bao gdm nh{ing nha dau tu, nhimg
khach hang va nh{ing doi tac tiém ning. MOt khi da hoan thanh danh sach,
thuc hién tUng budc moOt, thém ho vao vong két ndi. Nhd bao gbm cac
tiy chinh va ghi chd ca nhan vGi ngudi nhan rbi sau d6 mdi gl yéu cau
két ndi. Toan bd muc tidu chinh 1a m& rdng két n6i vGi nhiing ngudi ma
ban mubn ho biét ban dang tOn tai. D&n khi mang ludi két ndi clia ban
phét tri€én, ban di c6 danh sach tap trung nhitng ngudi nhan dugc thong
bao mOi 1an ban ding tdi ndi dung.

Bay gi0 khi ban mu6n xay dung két ndi, hiy san sang sang tao ndi dung.
Nh{ng n6i dung sé xudt hién trong phan tim ki€m tryc tuy€n va hié€n lén
trén trang tin cUa nhlng nguOi c6 két ndi v4di ban.



Néu ban di c6 ndi dung c6 san, Linkedin 1a noi tuyét voi d€ lan tda né
tdi rOng hon nhitng khan thinh gid. N€u ban c6 blog, ban con c6 thé dat
dugc nhiéu lugt truy cdp hon & moi bai ding bang cach ding tai dudng
dan qua Linkedin r0i cong b6 ban day du vai ngay sau dé.

Linkedin khién cho viéc san xudt ndi dung trd nén dé dang hon v6i muc
“viét mOt bai bao” hién trén trang chU. MOi lan ban ding tdi mot th( gi
do, thong bdo sé dugc gl di khap mang ludi két ndi cla ban.

Piéu ndy c6 nghia 1a mOi ndi dung ma ban di day cong tia tét déu kha
nang xudt hién trudc bat ky ai trong mang 1udi két ndi vai trén Linkedin.

MOt cach mién phi khac d€ dugc chd y 1a tham gia cac hdi nhém trén
Linkedin. Truyén théng mang xa hdi 1a con duong hai chi€u. Ban c6 thé
day noi dung t&i cho moi ngudi va chd dgi ho phdn hoi. Cach tOt nhat
dé€ tuong tac v4i nguoi ding d6 1a tham gia vao cac nhém, trd thanh thanh
vien tich cuc bang cach dua ra cac 10i khuyeén, trd 10i cac cau hoi va xay
dung cac mOi quan hé mOt-doi-mOt. P4i 1ai, nhitng hoat dOng clia ban
trong cadc nhém nay sé€ gia tang su khang dinh cQa ban than va dinh vi ban
nhu mot 1anh dao trong linh vic cla minh.

Di€u tuyét vOi vé cac hdi nhém Linkedin 12 moi ngudi dugc tu chon
(hay sé dugc moi) tré thanh mOt phan cla cOng dong muc tiéu, Janine
Popick - nha dOong sang 1ap cUa Dasheroo bang di€u khién dit liéu doanh
nghi€p noi. Va noi theo nghia den thi c6 hang nghin ngudi trong cdc nhém,
cOng dong dudc tao ra bGi nhitng ngudi mudn chia sé ndi dung, nhan
mo tad cong viéc (hodc dang tim kiém cong vi€c) va mang ludi véi uu
di€m la nhitng ngudi cing moOt tam tu duy nhat dinh.

Néu cOng dong nay dugc xay dung dua trén nganh kinh doanh ban dang
phuc vu thi ban lai cang nén tré thanh mOt phan cla no.

Pon gidn thoéi: Trén Linkedin c6 mOt thanh tim ki€m, gd vao dé nhling tUr
khéa Ung v&i nganh kinh doanh cUa ban. Sau d6 danh gia tat cd cadc nhém
ban mu6n trd thanh thanh vién. Hay chac chan rang minh da dién thong
tin hO sO c4 nhan ciing nhu hd so cong ty trén Linkedin cang day dU cang



tOt, trang nay s€ tu dong goi y nhifng nhém ban c6 th€ tham gia dua trén
thong tin da cung cap.

MOt khi da tham gia vao nhém, hay chdc rang ban cdp nhat thong tin
thuOng xuyén, tham gia vao c4c thdo luan va chia sé nhling thong tin md&i
ma ban nghi nhém sé& quan tdm, thuc chat day 1a cong slc bd ra d€ c6
quang cdo mién phi. Khi cé ai phdn hoi 1ai nhitng thong tin cla ban, hay
chac rang ban c6 kém tén cla ngudi dé trong phdn hoi d€ th€ hién rang
ban c6 doc nhiing gi ma ho da binh luan.

Ty lam c6 dug@c khong?

Chac chan 1a dugc. Linkedin 1a nhirng két nbi cd nhan - ndi dung cla
ban sé& giy cdm gidc gugng gao néu dugc viét b3i ngudi khac.

Mac du vay, sé chang c6 gi dang ngai néu ndi dung cla ban dugc duyét
qua bdi nhiing bién tap vién chuyén nghiép, bao gdm ho s0 ca nhan, trang
cong ty va nhiing bai viét ban dang tai.

T6n bao nhiéu tién?

Cho t&i giO thi tdt cd nhing gi ching ta dé cap déu 1a mién phi. Néu ban
muOn ndi dung cUa minh xudt hién trudc nhi€u nguoi, cé thé thir véi
cong cU "Qudn ly Chién dich" (Campaign Manager). N6 cho phép cong ty
day ndi dung lén trén dau cac trang tin clla mOi ngUdi ciing nhu dat muc
tiéu theo gidi tinh, dO tudi, vi tri, nhém tham gia, cong ty va mot loat cac
lua chon khac. N6 hoat dOng dua trén md hinh trd phi cho moOi 14n nhap
chult (pay per click) hodc thanh to4an cho 1000 lan xudt hién (pay per
1000 impressions) trong truGng hop ban quan tim dén s6 1an xudt hién
cUa qudng cdo hon so vGi viéc quang cdo dugc nhap chult. Chi phi tOi
thi€u thi cuc ky thap, chi roi vao khodng 10 do la moi ngay.

Lam thé€ nao d€ do 1udng?
Con tuy. Rat kh6 d€ do ludng nhitng cudc hdi thoai dugc tao ra tur

Linkedin. Nhung thoi di€ém ban thuc hién mua ban 16n ti nhitng két noi
da tao dugc trudc do, ban sé cdm thay vui vi minh da 1am viéc nay.



Néu ban ding tdi ndi dung kém dudng dan tGi trang web cla minh, ban
sé do luong dugc luu lugng truy cap, lUQt xem trang muc tiéu va nang
sO ngudi theo ddi va tham gia 1én. N€u ban st dung nli dung cé trd phi
hay qudng cdo qua Linkedin, ban s& c6 nhi€u cong cu hon; théng qua
Quadn 1y Chién dich cla Linkedin, ban sé thdy dugc ty 1€ theo ddi dua
trén sO 1ugt nhap chult, chia sé va binh ludn.

TWITTER

Twitter 1a lién két ra ngoai, thu lai lugt theo ddi va tham gia vao cac cudc
tro chuy€n. N6 khong phdi 1a chién lugc mt s6m mot chi€u, can cé thoi
gian va kién nhan d€ nudi dudng két noi, tham gia vao cac hoi thoai, tao
ra nhing lugt follows va retweets. “Twitter 1a mOt b(ra tiéc cocktail”, theo
10i chi€n lugc gia truyén thong mang xd hOi Vaynerchuk néi. “Lam thé
nao d€ ban trd nén hdp dan trong mot bira tiéc cocktail? Ban xuat hién,
ban tham gia vao vong két ndi, ban bat dau néi chuyén. Néu ban la
nguoi 1ang nghe gidi, ban thuc sy ¢ th€ thém vai di€m gi d6 vao trong
cuOc hoi thoai, rdi chiing ta sé trd thanh ban beé.”

Ban c6 th€ vOi vang mudn nhdy x6 vao, mOi moc nhiing dich vU ngay
hodc xin x0 vai 10i Ung h6. BUng nén nhu vay. Hay kién nhan truyén tai
gia tri, lang nghe truGc khi tweet di€u gi d6. Ban sé khong dugc tGi bita
tiéc cocktail, gdo um Ién hay doi hdi moi ngudi néi v4i nhau rang ban
ngdu 1am, xin lam. “Cung cap gia tri trudc tién”, Vaynerchuk néi: “N6 sé&
cho ban nhiing co hoi tot hon.”

Néu ban van khong chac phdi bat dau tir dau véi Twitter thi hdy tim
ki€m tén cla ngu0i ma ban nguGng mo - nhing thu linh tinh than, dién
gid, tac gid, dong nghi€p hay bat ky ai ma truyén cdm hilng cho ban.
Ban hoc hdi dugc tUr nhitng chU dé trao dGi cla ho va phat hién ra th(?
ma ngUudi theo ddi ho bi thu hit nhi€u nhat. MOt ¥ tudng hay ho khac 1a
theo d&i khach hang, tham chi d6i thUl d€ xem ho dang 1am cai gi.

Sau d6, bat dau retweet nhiing théng tin h(tu ich va thi vi. Ban ciing nén
tim cach dua nh{ing 10i khuyén h(tu ich lién quan dén sdn pham, nganh
kinh doanh hay cOng ddng clla minh. “CuQc d0i thoai nén bao ham gia tri.



Né€u ban 12 moét cra hang ban kem & dia phuong? Hay st dung tai khodn
Twitter d€ danh ddu nhing hoat ddng tUr thién ban dang thuc hién hay
thong tin vé HOi hudng dao sinh & dia phuong.”

Néu ban dang tu tweet vé ban than, khong lién quan tdi cong ty, dUng
ngai ca nhan héa né trong mOt gidi han nhat dinh. Ban sé& khong mudn lu
loa tat tat moi th( vé ngay hom nay thé€ ndo, cuQc sOng ra sao, nhung thi
thodng viéc tweet nhiing th( thd vi vé hoi con tré hay vé chd ctn cla
minh c6 th€ khi€n doanh nghié€p cla ban “ngudi” hon va t6t hon khi két
nOi v&i moi nguoi.

V&i hau hét cac san phdm, nganh kinh doanh hay chl dé nao dé déu cé
nh{ng ngudi dung Twitter c6 tdm anh hudng (influencers). K&t noi véi
ho sé giip ban tao nén sy khac biét 1én, mOt 1a vi ho c6 s6 ngudi theo
ddi 16n, dnh hudéng t6i s6 dong khach hang (vi du nhu chubi ban 1€ c6
th€ phan phéi sdn pham cla ban), hai 1a ho vié€t nhiing trang blog c6 tam
anh hudng. Hay chon moOt ta nhitng nhan vat nGi ti€ng, sau d6 xdy dung
1én thanh mOt trdm hay hai tram. Hay follow ho, gan két v6i ho. Ban sé
ngac nhién bai s6 lugng nhifng ngudi san sang follow 1ai ban.

Suy nghi thytc té.

Trong su6t nhitng h6i nghi toan cau quy mé 16n, ty 1& st dung Twitter cd
th€ ting vot khi hang triéu ngudi ngudi trén khap thé gidi d6 x6 vao
mang xa h0i nay. Nhiing ngu0i st dung ddi theo cdc danh dau (hashtags)
cUa su kién cu thé, thdy dugc qua nhitng khach tham du ho yéu thich
hodc su kién dién ra c6 thong tin bdo chi truyén thong. Khi st dung céc
danh dau theo trao 1uy, ban sé cé co hoi tot d€ gianh dugc su quan tam
tU moi nguOi, dac biét vGi nhiing ngudi khong theo ddi ban thi ngoai
cach nay chang cé cach nao gianh dugc su chd ¥ clia ho. Cach t6t d€ tan
dung nhitng 4nh mat td mo nay 1a viét dong tweet dudi dang mot cau hodi
ma moi ngudi mudn trad 10i noé.

Trén cd nhig tin tc néng hoi, lich nhac su kién tai Twitter gitip nhig
ngUOi 1am marketing nhan th(c va ting ti€m ning thic ddy nhimng su
ki€n toan cau co lién quan dén thuong hi€u cla ho. Lich nhac nay cho



phép ngudi ding 10c nhitng tim ki€m theo dja di€m, ki€u su kién va thoi
gian, cho phép nhiing ngudi 1am marketing 1ap k€ hoach cho chién lugc
cUa ho.

Nhiing phan tich sdu v€ su ki€n ciing cung cap cho ngudi ding d{ liéu
quan trong v€ nhing su kién trudc d6, vi du nhu sO luong khan gid,
phan tich v& nhan khau hoc va nhiéu chi s0 khac. Nhitng danh dau c6 lién
quan dugc tap hop bdi nhitng ngudi 1am marketing c6 th€ phan loai cac
tweet vé& thuong hiéu minh véi nhiing th(& khac lién quan t&i sy kién;
theo cach d6 ho sé& xudt hién trén nhitng tim ki€m ph6 bi€n nhat cla
nh{ing bén quan tam.

Lam thé nao d€ do 1udng?

Ban c6 th€ do ludng bat c th(t gi trén Twitter. LUQng xem dong tweet
dua ra vai thOng ké cd ban (nhu sO lugng binh ludn, retweets, va 1ugt
likes), ban s€ can dao sdu hon moOt chit d€ tim thay nhing s0 liéu c6 gia
tri. Phan xem “The Tweet Activity” cho phép lam di€u dé6 thong qua viéc
nhap chudt vao thanh cudn ch(ra bi€u tugng va ban sé dugc thay hang
tan thong tin.

Ban c6 th€ thdy d{f liéu chi ra s6 1ugt hién thi va tOng sO ngudi quan
tam, cling nhu nhiing cdc cam ké&t that bai khac nhau. Qua dé, ban sé&
lugm nhdt dugc cac chi tiét quan trong vé két qud cla nhiing dong
tweet, tUf d6 dua ra quy€t dinh thiét k€ dé€ ting lugt quan tdm trong tUong
lai.

Dudi day 1a nhing s0 liéu ban c6 thé d€ mat tdi:

» Impressions. LUQt hi€n thi (impression) 1a sO 14n moi ngudi xem dong
tweet. Khi con s6 ndy cao thi nhiing s6 li€u theo ddi khac cfing c6 xu thé
tdng. SU dung danh dau (hashtags) lién quan t&i ndi dung sé gitip dong
tweet ti€p can xa hon nhitng ngudi dang theo doi hién tai, ddng thai gitip
tdng mUc d6 hién thi.

» Retweets. Viéc do ludng retweet chi ra nhiing dong tweets duQc chia sé
béi nguOi doc hay khong. Khi ai d6 retweets, dong tweet s& xudt hién



tr'dc nhiing nguOi theo ddi cla ho. Pay ciing 1a mot trong nhiing cach
chinh gitip ndi dung lan truyén trén Twitter. D€ ddy manh dong retweet
cUa minh, hdy xem xét viéc retweet cUa nhiing ngu0i theo ddi thuGng
xuyén hon. HO sé& chu ¥ va dap lai bang cach retweet nhi€u hon. Ngoai ra,
hay chac chan rang ban cé glti mOt 10i tweet cdm 0On nhanh tGi nhitng ai
da retweet ban.

» Link Clicks. Pem lai lugt truy cap cho website, ding tdi trén blog hay
videos nén dugc dat la trong tdm cUa nd luc marketing trén Twitter. Muc
tiéu cubi cung cla mOt ngudi lam Marketing trén Twitter 13 ludn thanh
cong trong vi€c thuyét phuc ai d6 r0i Ung dung va di tGi trang web - noi
ho c6 thé thuc hién giao dich mua hang.

Po ludng s6 lugng nhdp chudt vao dudng dan (Link Clicks) 1a can thiét
d€ quyét dinh mUc d6 hiéu qua cla ban trén Twitter.

» Engagement Rate. Ty 1€ tuong tac (engagement rate) cho thay s lugng
nh{ng ngudi tuong tac trén tong sO lugt hién thi. Tuy thuOc vao nganh
kinh doanh, tweet vGi hinh anh hay video c6 th€ cho ty 1& tuong tac cao
hon.

» Profile visits. Twitter cho phép ban biét dugc c6 bao nhiéu nguodi da
nhap vao ho so clia ban - mOt ddu hiéu cho thdy rang moi ngudi mubn
biét thém vé ban. Hay chac chan rang ho so di hoan thién va c6 tinh
thuy€t phuc khi ngudi ding truy cap dén. PE tao nén nhi€u lugt xem ho
sO hon, hay trd nén that thd vi! Cho di nhiing théng tin mién phi sé khién
cho ngu0i khac muOn bi€t nhiéu hon v€ ban. Néu dong tweet cla ban
nhat nhé&o, chang c6 ai d€n thim ho so cla ban dau.

Khéng danh cho tat cd mQi ngU0i.

Trong khi Twitter c6 th€é dugc yéu mén trong nganh cong nghé, né chi san
sinh gi4 tri khi dugc cap nhat lién tuc d€ c6 thé bat kip v6i nhitng gi
dang di€n ra trén thé€ gidi, v4i nhi€u nganh kinh doanh, ddy khong phai la
noi tOt nhat d€ ki€ém dugc khach hang. “La mOt doanh nghiép khdi
nghi€p, ban nén chon vai th( va 1am né that t6t”, theo Corbett Drummey,
CEO cUa Popular Pays, doanh nghiép giip cac thuong hi€u nhu Macy's,



TOMS, va KIND két n0i v&i nhiing ngu0i c6 tam dnh hudng trén mang
x4 hOi va nhifng nha sang tao ndi dung d€ thuc hién nhimg chién dich
trén Instagram, Snapchat, Pinterest va Facebook. “N&u ban 1 mOt cong ty
v€ trang di€m, ban c6 th€ tao cidc hudng dan trén Youtube, Instagram.
Hodc néu ban 1a mét cong ty vé dinh hudng phong cach sGng, ban c6
th€ chi lam qudng céo trén Instagram va Facebook 1a d0.”

TRUONG HOP THUC TE: NHOUNG MEO VAT TREN TWITTER
TAO NEN THEBEAUTYBEAN.COM

“T6i that sy khong nghi minh sé sO hitu mot t& béo online néu khéng nhd
vao Twitter” Alexis Wolfer - nha sang 1ap TheBeautyBean.com, mOt tap
chi online v€ céi dep va sUc khde cho phu n{r chia sé: “Khi t6i con lam
cong viéc bién tap ban thoi gian va chudn bj cho tOt nghiép, t6i di viét
ludn vin vé tap chi phu nf va dnh hudng cla ching tGi hinh anh cla co
th€”, c6 gidi thich “T6i bat dau ding tai nhitng meo vé sl khde, sac
dep ciing nhu dinh duGng trén Twitter. That ra chiing kha gidng nhiing gi
ma cac tap chi phu n{t cung cap, ngoai tr&r viéc tdi khong danh su tap
trung cho nhitng phan ndi dung gidm can &n kiéng. Th{ tdi dé cap dén
déu 1a v€ culc sOng lanh manh. Trong thdng dau tién toi c6 dugc 1000
ngusi theo doi.”

Wolfer ngay 1ap tUc nghi dén viéc 1ap ra mOt t0 bdo chia sé ki€n thirc
sUc khOe, sac dep ma khong c6 nhlng 10i khuyén vé gidm can. “Néu toi
khong nho nhiing phdn hoi trén Twitter thi chac t6i s& mat rat nhiéu thoi
gian hon d€ xay dung tO b4o nay. NhO vao nhitng phan hoi khi€n t6i cAdm
nhén dugc rang ngoai kia c6 nhitng phu nit dang tim kiém théng tin vé
mOt 10i s6ng lanh manh.”

S@ tOn bao nhiéu tién?

Pang tai thong tin tU tai khodn Twitter 1a hoan toan mién phi. Con khi
chay quang cdo, Twitter c6 khac biét so v&i Facebook, Linkedln va
Pinterest. Két n6i cla nhiing mang xa hoi kia cung cap tai khodn kinh
doanh/ thuong hiéu tach biét v&i tai khodn ca nhan va viéc quang cdo chi
chay dugc trén tai khodn doanh nghiép.



Con trén Twitter, chi c6 duy nhat nhiing tai khodn dbc lap. Bat ky khi nao
ban nhin thdy tiém ning (du do 1a dong tweet ma ban cdm thay hai long
hay n0i dung ma ban mu6n quang cdo) ban khong can phai cai thém mot
trang doanh nghiép; chi can chi trd 50 d6 la cho bai viét ban di ding dé
khu€ch tan né xa hon.

Khi nao nén qudng cao dong tweets?

Viéc quang céo dong tweet cho phép ting tan suat xudt hién va dua thong
diép téi truGc mat nhi€éu ngudi ding hon. Néu nhan niit Promote Your
Tweet (Quang cdo Dong Tweet), ban s€ thay hién 1én m6t bdng lua chon
vi trf muc tiéu, m{c ngan sach b ra va ké hoach ti€p can d€ tiép tuc.

GiOng nhiing nén tang khac, viéc dinh gia dugc quyét dinh bdi cung va
cau. S& khong c6 chi phi tOi thi€u. Trd cang nhi€u tién, cang nhiéu doi
tugng ban mubn thdy dugc dong tweet trén trang newfeed cla mOi ngay
cho nhimg th(r nghiém, xem xét cai gi hop ly rOi t&r d6 quyét dinh nén
dau tu vao dau.

Khong can thiét phdi chay quang cdo tat cd cac dong tweet, ban ciing
khong nén lam di€u do, hdy chon dau tu vao dung cai ¢ hiéu qua.

Va néu chon lua nhitng dong ding tdi dem lai hi€u sudt cao, thi chi phi
cho m6i 1an click thuc t€ sé rat thap. Twitter st dung mot thudt todn dé€
xac dinh gia, nhiing ni dung c6 chat lugng va thu hit ngudi doc c6 phan
thuéng 1a chi phi bd ra thap hon.

PE€ tim dugc nhiing dong tweet c6 hi€u sudt cao, hdy di dén phan
Analytics (Phan tich). Sau d6, chon thanh Tweets va nhap vao nit Top
Tweets (Nhiing dong Tweet dlng dau).

Muc thi€t 1ap su kién cho phép ban dan dong tweets d6 ti su kién sap
dién ra, vi du nhu Oscars hay Super Bowl. Ban c6 thé€ tao ra cac chién
dich trd phi t6i su kién d6, sau d6 tap trung vao doi tugng muc tiéu bang
cach phan mdng theo gidi tinh, ngdn ng(r va thi€t bj ho dung.



Tham chi manh mé hon 1a viéc dinh vi cac su kién ma cé thé cé lién
quan nhi€éu nhat téi coéng ty ban. Giai doan bat dau, ding ky vao
ads.twitter.com sau d6 chon Lich sy kién tU danh muc céc cong cu.

Pugc ch(. Chi can hiu rang cang di sdu vao quang céo tra tién, viéc
tinh todn cang trd nén phlc tap. Néu c6 k& hoach chay nhling chi€n dich
quang cdo trd tién lién tuc, thi mOt chuyén gia marketing c6 th€ ddm bao
rang ban dang tan dung dugc 10i thé cla bd cong cu, phan tich dugc
thong sO, thtr nghiém va bién dbi cho t&i khi c6 két qua.

INSTAGRAM

Instagram 1a phan mé&m chia s€ anh, video ph0 bi€n va rat phat tri€n, ho
c6 tdi 700 triéu ngudi ding hoat dOng moi thang. Ngudi dung Instagram
thuc t€ mubn tuong tac vGi cac thuong hiéu trén kénh ndy: C6 tGi hon
80% ngu0i dung follow it nhat mOt doanh nghi€p trén app, bi€n né tré
thanh mOt nén tang 1y tuéng cho nhitng ngudi s& h{tu doanh nghiép nhé
ti€p can khach hang tiém ning.

Instagram khong chi pht hgp v6i nhitng ki€u ding tai anh tu sudng,
nhitng mén an hay nhitng con thi nhéi béng dé thuong. N6 con dugc biét
dén vdi sO lugng 16n phu nlr tré, hay con goi 1a thé hé z, va ho cling
khong phdi nhitng ngudi duy nhat s dung nén tdng ndy. Tai thoi di€m
cac nQi dung truc quan trd nén can thiét v4i bat ky mot thuong hiéu nao,
dé€ c6 thé thuc hién mot chién lugc marketing thanh cong, Instagram dai
dién cho nhing co hoi tot d€ dinh vi thuong hi€u mot cach sang tao va
pho bay dac tinh cla né. Thém vao do, day cling 1a nOi ngudi tiéu dung c6
th€ thdy dugc ndi dung hang ngady ma khong thdy bi choang ngop bdi
email hay cac thong bao. Thuc t€ mOt nlta ngudi ding cla nén tang nay
ki€m tra tin bdo tGi vai 1an mOt ngay.

Rat nhiéu chU doanh nghiép nho néi rang ho khong biét lam thé nao dé
st dung Instagram, dUng dé€ bj doa, thurc ra Instagram rat dé ding.

Bat dau tU viéc tao moOt tai khodn. Sau khi ban hoan thién hd so
Instagram cO ban (hodc néu ban di ¢6 san), ban can nang cap no lén dé
trd thanh mOt Instagram danh doanh nghiép. Viéc nay sé gitp ban su



dung céc tinh ning ma nguOi dung cd nhan khong c¢6 dugc, véi mot tai
khodn Instagram danh cho doanh nghiép, ban hoan toan c6 thé€ truy cap
vao nhing phén tich chuyén sau, quang céo cho nhiing bai ding va nhiing
10i ich khéc n(ra.

Con vé ndi dung, ban chac chdn mudn chia sé hinh dnh c4 nhan véi ban
bé, gia dinh tach biét v&i nhiing nli dung ding tdi cUa doanh nghiép khi
truyén tai cho khach hang. Ban c6 thé quan ly t0i da nim tai khodn
Instagram va dé dang chuyén d6i gilta tai khodn ca nhan va tai khoan
cong ty, hay cac tai khodn khéac nhau cla cong ty d€ phuc vu cac dong san
pham khéc nhau.

Liéu c6 th€ ty'lam?

Ban s& muOn tu 1am, it nhat 1a nhiing budc dau tién. Qudn ly Instagram
cUa riéng minh, ciing gidng nhu Twitter, s€ gitip VU0t qua viéc ki€m
duyét va x4c thuc hon. Nhung dUng tlly ti€n ném bat c( nbi dung gi 1én
trang. Hay danh chiit thdi gian d€ vach rd mot chi€n lugc 1au dai.

Chi€n lugc cla ban nén bat dau vdi mOt muc tiéu rd rang. Ban mudn
lam gi trén Instagram? Ban hy vong dat dugc gi tU n6?

Ban c6 thé quyét dinh rang minh muon diing Instagram dé thi€t 1ap nhan
th(rc vé thuong hiéu. Hodc ban c6 thé nghi rang Instagram la cach tot dé
chia s€ hinh anh vé sdn pham, vi nén tang nay tap trung chl y€u vao
hinh &nh.

C6 th€ ban chi dang tim ki€m nhlng dia chi c6 th€ ban hang truc tuyén
tU cac links trén hoO soO clia minh. B4t k€ muc tiéu cUa ban 1a gi, hdy chac
chan rang ti€p can marketing trén Instagram v&i doi mat ludn tap trung
vao thuc hién muc tiéu. Sau d6 bat dau tim kiém cac cach dé thu hit
khan gid. Trich 10i John Lincoln - nha dong sang 1ap va CEO cUa cong ty
marketing kY thuat sO Ignite Visibility, trong 50 tuan, anh da di tU con sO
0 cho dén hon 14 nghin lugt theo ddi, va hém nay anh c6 khodng tir 15
cho dén 30 khach hang tiém ning moOi thang tUr Instagram. Chi€n IuQc
cUa anh bao gbm vié€c tap trung tOi da vao dOi tugng két hop vdi md
hinh dua tin c6 su dan xen, nhat quan va chuyén tam.



POi luong cla ban c6 thé sé roi vao mot trong hai doi tugng: doi tac
hodc khach hang. Poi tac 1a nhiing nguoi lam cling nganh hodc trong
nganh c6 lién quan t&i linh vuc cla ban. Ho khong nhat thi€t phai 1a doi
thd. Lay vi du, n€u ban 1a mOt ngudi phat trién web thi nhitng nguoi
thi€t k€ chU dé cho WordPress c6 thé 1a nhiing doi tac cla ban. HO b6
trg cho vi€c kinh doanh cUa ban thay vi canh tranh. HO ciing c6 th€ gitip
ban qudng cdo h{fu hiéu cho doanh nghiép.

Bang cach ndo? Bang viéc binh ludn hodc thich ndi dung ban cép nhat.
Ho gip tai khodn Instagram cUa ban cé uy tin hon. Ti€p d6, nhling
ngUdi theo ddi Instagram cUa ho ciing thuOng nam trong thj trudng muc
tiéu cUa ban. Nhitng ngudi dé chinh 1a doi tugng ma ban muln thuyét
phuc tr@ thanh khéich hang.

MOt khi xac dinh dugc doi tac va nhiing ngudi nam trong thj truGng muc
tiéu, da dén lic bat dau tap hop thong tin vé ho, trich 10i Lincoln. Hay
phan tich nhitng dac diém tiéu bi€u cla ho 1a gi? HO danh thOi gian
online & dau? va quan trong 1a ho theo doi nhiing ai trén Instagram? MOt
khi bi€t dugc diéu d6, ban c6 th€ truyén tadi thong di€p t&i muc tiéu,
khi€n ho theo d&i ban bang cach bat chudc nhing tai khodn ma ho da
theo doi truGc do.

Tim tU hai dén ndm tai khodn nha phan phéi va khach hang tiém ning
theo dbi nhu Lincoln ggi y. Phan tich ching, xem xét loai n6i dung nao ho
dang tai truc tuy€n? Nhing ai theo ddi ho? D€ mat tdi thong tin cé nhan
cla ho. HO miéu td doanh nghi€p cla minh nhu thé nao? Anh ho so cla
hQ trong ra sao?

Ludt qua nhing bai dang cUa ho va chd y hashtag (danh dau) ma ho dung.
Ghi chd 1ai nhitng hashtag phG bi€n nhat. Ban sé nén dung ching trong
bai ding cUa chinh minh. Pi€u nay n{ra 1a hdy ddm bdo rang bai ding phu
hop v&i hashtag ma ban dung. Néu khong ban sé bj nhan dién nhu mot
spammer (nh{ng tai khodn rac hodc nhirng ngudi gui thu rac).

Cu0i cung, d€ y t&i nhiing bai ding phd bi€én nhat cla ho. Ghi chd lai
nh{ing loai dnh ho di dung trong nhiing bai ding d6 va cac chu dé ho da



dé cap tdi.
Bat ddu mét cudc tro chuyén.

Du Instagram chU y€u 1a mOt nén tang hinh dnh, nhung ban ciing c6 thé
st dung n6 d€ két nGi v4i khach hang. Khi ban chia s& mOt bai dang, hay
dua mOt cau hoi trong phan chi thich hinh dnh va nhac nhd khach hang
trd 10i n6 trong phan binh ludn. Khi ho ding tdi mOt 10i binh, ban nén
déap lai, bi€n né trd thanh mot cudce hoi thoai.

Tao nhiing bai ding déc ddo va thu hit ngu0i dung theo cich cd nhan sé
dnh hudng tdi cdm xtc cla dOc gid. Hay hi€u tai sao ban ding tai va
ban dang ding tdi nhing gi. Va dung quén tham gia vao cac cubc hoi
thoai! Viéc cho nhing ngudi theo ddi thay ban quan tdm dé€n ho sé tao
ra nhlng gia tri vo gia.

Ban c6 thé€ nghi rang tdi dang lam tat cd nhing di€u dé day. Nhimng diéu
d6 chi 1a co ban, n€u ban khéng cdm thdy minh cé dU lugng chd y nhu
mong muOn thi day 1a mOt vai meo hitu ich:

» Pho bay ca tinh, xac dinh rd quan di€m va trd nén nhat quan. Ban cé hai
huéc khong? Hay ban day cdm hlng? Chan thanh? Mia mai? Ban dang
cd gang truyén dat di€u gi? Ban mudn noi diéu do voi ai?

» Thu hiit ngudi dung. Instagram 1a mOt nén tdng mang tinh ca nhan, hiy
bi€n né thanh 1gi thé cho ban. Nguoi dung thich thay ban than minh xuat
hién & nhiing thuong hiéu ho yéu mén. Tai st dUHg nh(ing n6i dung do6
cling hoan toan mié€n phi. Nén hdy t6 chlfc mOt culc thi va trao thudng
cho nhitng ngu6n nodi dung dugc tao béi ngudi ding (UGC) va xay dung
cac khéan gid cUa ban.

» Cho nguoi hAim moO thay ban 1a ai sau hdu truOng. Hay chan thuc va
dung gia tao.

» Duing hashtag dOng th0i ting an tugng ciing nhu tao UGC. Ban mudn
c6 cdm hlng? Tim tU khéa #Starbucks va ban sé thady mot vi du.



» Quang c4o. Pung, ban can bo ti€n cho bai ding n€u ban mubn nhin
thay két qua.

» Hi€u 16 muc tiu. SU chd v, ty 1& chuyén dbi hay 1am sao d€ t0i da hoa
bai ding theo tUng muc tiéu. Lam thé nao d€ bi€t dugc nhitng di€u d6?
Th( nghiém A/B 1a cach duy nhat d€ ban thuc su biét chac, bdi vi cac
chi s trén nén dugc két hop khéc nhau tuy theo moi thuong hiéu.

PUng cO trd thanh hoan hdo.

Phan 16n nhiing hinh dnh hién c6 trén Instagram déu hudng tGi hinh
tugng hoan hdo. B6 dn dudgc tao ki€u nhu bia tap chi, sdn pham dugc
1én hinh v3i 4nh sang siéu chudn, trang phuc chin chu khap noi. (Pi€u nay
cling xdy ra vGi cac kénh mang xa hdi khac, tuy nhién Instagram sé& khién
né6 lén tré thanh mét vi du dién hinh cUa trao luu.)

Trong khi viéc tao hinh cho d0 &n nGi bat trén Instagram thOi gian dau thi
ngdy nay, n6 dan gay cho ching ta cdm gidc mét modi va khong chan thuc,
ngugc lai v4i muc tiéu ban dau cla cac trang mang xa hdi. Thém vao dé,
bang tin clla mOi ngudi bat dau trd nén ngdy cang gidng nhau, sé chang
c6 gi nOi bat khi ma tat cd moi ngudi déu tao ra nhing blc hinh siéu
béng bdy y chang nhau. Thay vi c® gang bat kip cac culc dua vii trang vé
dd bat mat d6 thi hay tap tha 10ng minh.

Ban chang can trd nén khong ty vét vGi nhiing blc hinh hoan hdo vé san
pham, vé clra hang hay vé con ngudi. B€ gianh lai dugc su chu ¥, ban
can quay tré nén that nhat. Hiy chuyén sang nhitng hinh tugng bdt go
b6, ting cAm giac tu nhién cUa Instagram. Hay khi€n né tré nén chan
thuc. TOt hon hét 1a d€ moi ngudi thay nhitng di€ém khong hoan mi cla
ban, v6i nhing blrc dnh thang than va nhimg dong ghi chi ngdn vé
nh{rng kho khin géc hdu truong. Bi€u nay c6 th€ khién cho ban ndi bat
va két n6i dugc v&i nhi€éu ngudi, tham chi tOt hon viéc thué moOt nhi€p
anh gia chuyén nghiép.

Dung dung Hashtags.



Hashtag - ch(t hodc doan bat dau vdi biéu tuong "#”. si dung diing
hashtags sé& gitp nhitng ngu0i theo ddi mdi tim thdy doanh nghiép cla
ban. Vi du, n€u khach hang tiém ning gd vao hashtags #bepngoaitroi 0
mOt bai ding tdi cla kién tric sU ngoai canh nao dé, ho sé nhin thay
danh sach tat ca nhiing bai ding c6 s& dung hashtag d6, k€ cd cla ban.

Cac chU doanh nghi€p nho nén s dung nhiing hashtags ph& bi€n c6 lién
quan dén doanh nghiép, linh vuc kinh doanh nhu #photoshopthanthanh
#thietkewebsitethongminh  #kinhdoanhtudong #tangebook #tangsach
#sachmienphi #sachhay #phamtienhungvn

San pham nhu #tudungdo #beboi hay #noithat.

Nhiing dac tinh hay tinh ning dac biét nhu #HangnoidiaMy #Hangtulam
#cuahangdacsan

Trong khi ban c6 thé tao ra bat ky hashtag nao minh mudn thi vi€c nay sé&
khong c6 tdc dung néu ngudi khac khong biét cach sU dung tim ki€m hay
tim ki€m s dung hashtag. Do vay néu ban tu tao ra mOt hashtag dbc
déo riéng cho doanh nghiép, hdy chac chan rang ban quang cio né trén
website, trén bao thu' dién t(, hodc hién thj bén trong c(ra hang.

MOt nOi dung tOt, theo Vaynerchuk, cé th€ dem lai hiéu quad dang kinh
ngac néu dugc ho trg bdi nhiing hashtags. Hashtags nang cao khd ning
dugc tim thay va khuéch tan n0i dung cUa ban.

Thém vj tri cla ban.

Khi chia s& vé& mOt hinh anh hay video trén Instagram, ban c6 thé danh
dau vi trf hinh dnh d6 dugc chup. Céac bai ding dinh kém v&i vi tri cong ty
sé hi€n thj tén va dia chi cong ty ngay bén trén hinh dnh. Nhing ngudi
dung Instagram c6 th€ cham vao tén vj tri va thay:

» Vi tri chinh x4c cUa ban trén ban do.

» Nhing hinh anh hay video ma ban di danh dau cling v4i thong tin vé
doanh nghiép.



» Hinh dnh va video khach hang khéac d3 danh dau cung v&i thong tin cla
doanh nghiép.

Rat dé thém dia di€m vao bai ding. Tim ki€m tinh ning “Thém dia diém"
khi ban da san sang chia s& anh hay video. M6t danh sach cac vi tri goi ¥
sé xuat hién dudi phan thanh culn; néu cong ty ban di & trong danh
sach, chi can nhap vao d6 d€ thém vao hinh anh. N&u cong ty ban khong
tU dOng hi€n thi, hay nhdp vao muc “Tim ki€m” hodc “Thém vij tri” trong
mOt danh sach dai cac vi tri goi y.

Tao lich bién tap.

Néu muln dan trudc dbi thQ trong cubc chién truyén théng mang xa
hoi, ban can tao mot lich bién tap. MOt thdi gian bi€u cho nhlng bai
ding sap tdi sé cho ban bi€t minh can ding nhlng gi, khi nao nén ding
n6 1én, né sé gitip ban minh bach va ddm bdo tan sudt ding bai nhu du
dinh.

Ciing kha dang sg d€ lén lich tat cd nhliing ngdy ding tai trdi dai phia
trudc. Néu ban dang gdp van dé vdi viéc duy tri khoi lugng va nghira y
tuéng mdi, thi khi 1ap k€ hoach cho n0i dung, hdy sao chép nhiing loai
nli dung ma nhiing ngudi khic da thanh céng va s dung né cho ban
than. Néu ho dang ding tai nhitng sdn pham hay hinh dnh ndi ti€ng tU
cac su kién, hdy th(r cac cach ti€p can gidng thé. Viéc md phdng lai
khong chi mét hinh thic ninh hét. Pay ciing 1a mOt cach tuyét voi dé
quang ba thuong hiéu cla ban.

Viéc nay khéng c6 nghia 1a ban dinh liu gi t&i bdn quyén, ban ding lay
bat c th(r gi hinh dnh hay bai vi€t nguyén gdc. Ban c6 th€ ding tai nbi
dung c6 lién quan t&i nhiing n0i dung da thanh cong cla nhing ngudi
khac. Khong c6 gi sai trdi v&i viéc do ca.

Khi ban da c6 moOt lich bién tap, da dén ldc thuc hién né, nhé 1a dlng cé
kiéu dang tai xong thi mat hit nhé. Hay tuong tac v6i nhiing ngudi dung
Instagram khac. Theo ddi cac tai khodn nam trong thi tr'Gng con va cac
tai khodn lién quan t&i thi trudng con. Hay thich va binh ludn & nhling bai
dang tai ban danh gié cao.



Néu dugc xem nhu mOt thanh vién tich cuc trén cOng dong Instagram,
ban s€ dugc coi mOt ngudi dung thuc ch(t khong phdi ai d6 dang cO ban
mOt sdn pham. Thém n{fa, ban s€ thudng xuyén nhan dugc follow dap
lai tU nhitng nguGi ban follow. Pac biét khi ho cdm thady himng thd véi
doanh nghié€p cla ban.

MOt viéc khac can lam la tim nhiing h6 so dang dlUng dau trong thi
truong con. LUSt qua mOt vai bai ding cla ho. Theo doi nhiing ngudi
binh luan & bai ding d6. Pay 1a nhiing nguGi ding c6 tuong tac nhi€u
nhat, do vay sé c6 co hdi ho tuong tac lai ban.

Tat ca nhiing di€u nay sé gitip nh{ing bai ding cUa ban hién 1én trén tim
kiém O Instagram, ban sé& c6 nhi€u lugt thim h6 so cd nhan va ho so
cong ty hon.

K& cau chuyén cla ban, ding tdi trén Instagram story.

Instagram Stories 1 mOt tinh ndng cho phép ngu0i dung tao nhiing ban
trinh chi€u (slideshows) st dung hinh dnh, video, doan van ban va do
hoa, Stories dugc chi€u & dau trang tin cla ngudi ding - moét vi tri cO
dinh c6 thé kéo su chi y clla ngudi theo dbi.

MOi Story s€ bi€én mat sau hai muoi bon gi®, khi€én cho né trd thanh noi
trinh dién chudn xac cho nhiing ndi dung truc quan mang tinh tlc thi va
tam thoi, vi du nhu:

» Phia sau hau trudng cla doanh nghiép.

» Gidi thiéu cUa nhng thanh vién mdi.

» Ban demo cUa san phdm va dich vu mdi.

» Tin tUc cap nhat, vi du nhu 1€ khai truong, gidm gid hay su kién.

DE tao Story, chi cn nhan vao nit “Your story” ¢ phan trén bén trai man
hinh chinh Instagram. Ban c6 th€ luu lai mOt video hodc n€u vuot xubng
dudi ban c6 th€ chon nhiing hinh dnh ban vira méi chup. Ban ciing c6



th€ thém cac dong ch{r, hinh vé & dau hinh anh hay video v&i cong cu vé
(paint tool) hoac thém nh{ng nhan dan hinh anh vui nhon.

MOt 1gi thé 16n cUa Stories 1a: Khong giOng nhu nhiing ding tdi thong
thudng, ban c6 th€ thay sO lugng nguoi xem va&i tén hién thj cla ho, do
d6 ban c6 th€ bi€t dugc chinh xac nhing khach hang nao ban ti€p can
dugc trén Instagram.

TRU'Ole HOQP THUC TE: HUCKBERRY MASTER, KET cAU VA
MAU SAC.

MOt vai cong ty di tim ra cach tich liiy lugt theo ddi khOng 10 trén
Instagram nhanh chéng va bi€n ho tré thanh khach hang.

Cong ty thiét bi ngoai trdi danh cho nam gidi Huckberry 12 mOt trong s
d6. Cong ty c6 dia chi & San Francisco ndy da khdi dOng chién dich
Instagram mOt cach nghiém tiic vao nh{ing ngay dau thang 9 nam 2014.
Trudc thang 1 ndm 2016, ho c6 154 nghin ngudi theo ddi va con s con
ti€p tuc ting, ho thu hit ngudi dung bang su két hop gita nhi€p dnh va
mOt chi€én luQc can trong.

Trong khi ty 1& hoan vOn (ROI) rat khé d€ theo ddi, bién tap vién quan ly
Huckberry tai thoi di€ém d6 - Zach Pina udc tinh rang mot bai ding c6 thé
mang lai 10.000 do la doanh thu ban hang. Trong truOng hop nay, phan
nhi€u trong s6 dé dén tU bd suu tap mua thu gdbm dong ho, giay da, do
phong va quan cla Huckberry.

K&t cau va mau sac 1a diém quan trong d€ tao nén nhiing ding tai nGi
bat trén cac trang tin cUa khach hang. Hinh dnh tu sudng c6 thé thu hiit
day, nhung hay khién viéc chup dnh trd nén chuyén nghiép néu cé thé.
Diéu nay khong c6 nghia ban phdi d6 mOt dOGng tién cho né. Du
Huckberry c6 trd ti€n cho cic nhi€p anh gia nhung théng thudng ho 1ay
nh{ng tdc pham d6 tUr dGi tac (Huckberry ban cac sdn pham quan 4o san
xudt tU nhiing cong ty khac) hodc tU nhan vién cé kinh nghi€ém nhié€p
anh. Nhung déu quan trong nhat 1a: Hiy chac chan chl d€ phu hop véi
nh(ing gi ngu'oi theo ddi mong dgi tUr thuong hi€u cla ban.



Tao mot lich ding bai v0i tan sudt dang tai hop 1y, ban s& khong mudn
ngu’dl doc bj ngap ngua bGi cac bai ding dau. Chi€n lugc xuat hién vdi
tan sudt ngau nhién: Hiy th( tao sy thu hit cho viéc ban hang bang
nh(ng bai ding th(r. Huckberry tUng c6 1an dua rang s€ c6 dot gidm gia
cho dong ho Rolex mau c0 di€n chi v&i mOt bai ding mo ho, ho ti€p tuc
theo ddi bai vi€t tGi 36 gi0 r0i mdi ti€t 10. Nhiing chi€c dong ho dé da
dugc ban rat nhanh va dat tGi 85.000 d6 la chi trong mOt tuan sau do.

Ngon ng(t vui nhOn clla Huckleberry ciing gép phan thu hit nhitng nguoi
quan tdm. Nh{ng dong chti thich c6 lién quan, hai hudc hodc cuc ky nhiéu
thong tin vé& van dé gi dé ch(r khong riéng vé sdn pham. Diéu nay khi€n
cho ngudi dung c6 himg thi hon véi bai viét (mdt sO bai viét kéo hon
6.000 ngudi Ung hd). Hodc ho ciing c6 thé gan thé ban bé vao bai viét.
Pina tU minh viét nh{ing bai ding nhu “Moi ngu0i mudn thay ban thuc
su 13 ai” anh ay néi “hdy tim ti€ng néi cUa minh, trau ddi né va gilr né
nhat quan.”

TRUONG HOP THUC TE: NHUNG NGUOI THEO DOI
LACROIX FEATURES.

Madc du Lacroix khong phdi 1a nhan hi€u nudc c6 ga duy nhat trén thi
trudng, nhung day lai 1a nhan hiéu rat dugc ua thich. Doanh thu cla ho
tdng hon hai 1an tU nam 2014 t&i 2016 véi gia tri 225,5 tri€u do la - theo
bdo cdo tlr The Wall Street Journal. Mau chét quan trong trong k€& hoach
Marketing cUa hang 1a: chién lugc viing chac toan dién trén Instagram
v6i muc tiéu hudng tdi gidi tré (thé hé Y).

Ban c6 1€ chua tUng thay qudng cdo Lacroix trén tivi. Thay vao dé, ban
sé thay ho G khap nai trén truyén thong mang xa hdi. "Ching t6i no luc
d€ c6 100% su két ndi cla khach hang bang cach ti€p nhan tat cd moi
binh ludn v€ Lacroix va phan hoi lai hang ngdy”, cuu chién lugc gia
LaCroix Alma Panta Loukas dang tdi trén Linkedin.

Cong ty khuy€n khich ngudi theo dbi st dung cac danh dau thuong hiéu
nhu #LaCroixlove va #LiveLaCroix d€ c6 co h6i xuat hién trén ho so cla
ho. Va ho st dung nhiing danh dau theo xu hudng d€ gan thuong hiéu



vGi nhitng su kién dang néng hoéi. vi du nhu LaCroix ding tdi lai dnh
cUa ngu0i dung v&i hashtag #Whole30approved. Trong d6 Whole30 1a d6
dai cUa chuong trinh “dn udng lanh manh” v&i muc dich tranh cac thuc
pham ché bién san, dudng, stfa va ngii cOc. Rat nhi€u thuc pham khong
dugc phép c6 mat trong ch€ dd dn ndy, nhung céi tén LaCrox thi s€ xuat
hién kém vd&i thong tin chuong trinh.

Chién thuat ndy khong chi thu hit ngudi ding md&i tham gia vong két noi,
ma con cho thdy LaCrox 1a thuong hiéu am hi€u vé truyén théng mang
xa héi va biét cdch nham diing vao khach hang muc tiéu.

T6n bao nhiéu tién?

Chi ding tai trén Instagram thi mién phi. Nhung néu phai phu thudc vao
cac nhi€p anh gia chuyén nghiép thi ban cé th€ phai trd hang tram do cho
mOi tdm hinh. Tuy nhién ban c6 thé th(r cac nhi€p dnh gia lam thoi vu
hay sinh vién d€ c6 th€ gidm chi phi.

Néu chon qudng céo cac bai ding, ban c6 th€ qudng céo theo tUng hinh
don 1&, chudi cac hinh dnh hodc video. Thém n{fa, mOi quang céo cho
phép ban thém vao mot lién két. Ban sé dugc quy€t dinh né chay trong
bao 1au, va dat ngan sach Quang cao cho chi€n dich, hoat dOng tuong tu
nhu v&i Facebook. K& tUf ndm 2017, chi phi trung binh cho moOi 1an nhép
chuft & mOc 1 d6 la, theo mOt nghién clu tU AdEspresso.

Lam thé€ nao d€ do 1udng?

Co6 rat nhiéu cach. Sau khodng vai thang chay marketing trén Instagram,
hay danh chiit thoi gian d€ nhin lai xem th( gi c6 hi€éu qua nhéat vdi ban.

Hay luét qua phan phan tich. Ghi chii c4c loai bai dang nhan dugc nhi€u
tuong tac nhat. Hay chac rang nhing bai ding dung chung moét ki€u chu
dé trong tuong lai. Ghi chi lai cac loai bai ding nhan dudgc it tuong tac
nhat, x6a sO nhlng ki€u bai d6 khai lich bién tdp n€u nhu ching c6 trong
lich trinh sap t&i. Thay thé ching bdi nhiing loai bai ding c6 khd ning
thanh cong cao hon.



PINTEREST

Pinterest hon cac mang x4 hOi khac & di€m day 1a nén tdng chuyén vé
mua hang. MOt nghién c(tu vao ndm 2015 cUa Millward Brown chi ra rang
trong 6 thang gan khdo sat, c6 t&i 93 % ngudi sU dung trang nay dé€ 1ap
k€ hoach giao dich. Ban doc ding roi do, 1a 93%.

Ngu0i dung Pinterest tU nguy€n tich hgp lién hé cla cac thuong hiéu véi
k€ hoach va cdc mOc quan trong trong cudc sOng clia ho. Nghién cltu cla
Millward Brown cho thdy 47% ngudi dung tich cUc trén Pinterest san
sang trai nghi€ém sy ki€én 16n trong 6 thang tGi, n6i mOt cach chinh xac
hon ho s& dung Pinterest qua d0 d€ 1én k& hoach cho su kién cla ho.
Néu cac doi tugng cUa ban dang trén Pinterest, day chinh 1a noi d€ tuong
tdc hgp 1y v&i khach hang va nhanh chong ting lugng truy cap cho
website.

Trong cidc mang két noi thi Pinterest 1a nGi ¢ nhi€u ti€ém ning chua dugc
tan dung nhat khi xét dé€n con s6 150 tri€u ngudi dung hoat dong hang
thang, Corbett Drummey g0i n6 1a "nén tdng mua sam tuyét voi”. Day la
phuong tién 1y tudng cho bat ky cong ty nao mubn ban sdn phdm thoi
trang, gia dung hoac nhlng th( danh cho dan van phong thuOng xuyén
ngOi trudc man hinh may tinh. “Ban c6 thé st dung cac tiém luc quang
cdo hodc lam viéc v&i nhiing ngudi thong thao vé nén tang nay.”

Nghién c(fu vé€ khach hang.

Ban c6 th€ nghi rang Pinterest 1a ndi danh cho cic cong thlc ndu an,
nhiing 1€ cudi va cac do trang tri nha cUa tu' 1am. V&i 1y do ay ban c6 thé
luGng 1y khi st dung né, hodc ban c6 th€ 1uGng 1u vdi ndi dung can Iua
chon d€ chia sé. Ping 1a Pinterest chuyén vé cac linh vuc dé nhung
khong chi c6 mOi chiing.

Ciing nhu nhiing chién lugc cho mang truyén thong xa hOi khac, diéu
quan ban dau 1a can biét khan gid cla ban 1a ai va ho dang ¢ dau. Néu
ban bi€t khach hang tiém ning dang rong ruGi trén Pinterest, ban s& nhan
ra minh dang & vi tri rat dac dia d€ tim hi€u vé ho. K& cd khi ho dang
1én k& hoach cho ddm cudi con ban thi cung cap phdn mém lap ké



hoach tai chinh, s& dung Pinterest d€ xem khach hang muc tiéu quan tam
diéu gi. HO dang gdp phai nhiing van dé gi? Ho tuong tac vGi loai n0i
dung nao nhi€u nhat? st dung ki€n th(rc d6 nhu 10i thé d€ thi€t k€ san
pham va ti€n hanh marketing. Hiy d€ y xem d0i thU dang s dung cac
trang cUa ho nhu thé nao nifa.

Tuong tU nhu cic nén tang xa hOi khac, dUng dé€ bj khinh thudng. Néu
ban 1a cong ty cung cap dich vu tai chinh, tOt nhat nén c6 1y do thuyét
phuc d€ dugc ghim vGi phan trang tri ndi that. Khach hang tiém ning sé
nhin thay ban thong qua d6. N€u ban c6 thé két noi v&i khan gia tai thoi
di€m quan trong cla ho, vi du nhu 1ap k€ hoach tai chinh khi chudn bj
két hon hodc khi sap mua nha, thi ban s€ duy tri dugc su uy tin cla
minh.

Tinh chinh h0 sO cla ban.

MOt khi bi€t dugc ai trén Pinterest 1a nguGi ban mudn thu hit, hdy danh
thOi gian d€ cap nhat ho so clia minh, cdp nhat tén ho so, mé td va hinh
anh trang bia d€ chac chan rang ho s nhan ra ban 13 ai va cach thic
ban dem lai 1gi ich cho mQi ngu0i. Lap mOt bang thong tin vOi céi tén rd
rang, sap x€p hop ly, tinh t€ lién quan t&i cac chl dé, cac cau hdi cac th(r
thach hay su quan tdm cUa nhiing d6i tugng ban mudn gy su chu y, roi
1ap kin chiing v&i nhiing nit ghim c6 lién quan.

Né€u ban da hoat dOng trén Pinterest, di€u nay c6 nghia 1a ban nén loai bd
mOt sO nit ghim khéng lién quan tGi dOi tUOng muc tiéu da xac dinh.
(Trudng hop mudn luu 1ai nhitng ghim dé d€ tham khdo sau nay thi hay
tiy chinh ching thanh riéng tu d€ chi minh ban c6 thé thdy dugc, ddm
bdo chiing sé khong 1am lodng trong tdm hO so va thong tin thuong hiéu.)

Cai dat trang Pinterest doanh nghiép.
Viéc 1ap mOt trang Pinterest doanh nghiép rat quan trong, né ngugc lai

vOi trang Pinterest ca4 nhan vi né cho phép ban truy cap vao nhiéu chlc
nang hon, vi du nhu cac trang phan tich va cac nit ghim tOt.



Hau hét cac doanh nghi€p bat dau bang viéc tao cac bang, sau dé ding
tdi cac nit ghim lén cac bang do.

Pé tao mOt bang, ban chi can nhap chult vao “Create a Board”, tU d6
trang hO sO sé hién ra, dién day du tén bdng, mo ta, phan loai, néu ban
muOn thém bdn do, bat ché do bi mat (bdng chi c6 ban va nhiing nguoi
ban cho phép c6 th€ nhin thdy) hay bat ki cOng tac vién nao ban mudn
thém vao bdng. Chltc ning thém cOng tac vién néu ban mubn cho phép
nguUoi & cac bd phan khac truy cdp va b0 sung thém ndi dung vao trang
Pinterest cUa doanh nghi€p. Cu0i cling nhap nit “Create”, vay 1a ban da
hoan thanh phan thiét 1ap.

Khi ban dang @ trén trang chU ma mudn truy cap ho so d€ xem moi th(y
cong ty da thém vao, chi can nhap vao bi€u tugng Ghim & géc bén phai
phia trén man hinh, ban sé thay toan b0 bang, va n€u ban nhadp vao moi
bdng, ban sé thay cac ghim hodc nhing ni dung dugc ding tai dOc 1ap.

Tao cac Ghim.

Sau khi da thi€t 1ap bang, ban c6 th€ bat dau tao cac ghim, day chinh la
phan n6i dung moi ngudi sé thdy, ghim lai trén bdng c4 nhan cla ho hay
st dung cac ghim nay d€ mua hang va chia s€. N6i mOt cach khac nhing
ghim nay cUc ky quan trong.

PE€ tao mOt ghim, hiy t&i bang ban mudn ghim va nhap “Add a Pin”,
ban dugc chon lua thém mOt ghim tU trang web hay tU may tinh. D& c6
th€ n6i bat va thu dugc nhitng 1uot chia sé trén mang 1udi, nhiing dnh
dOng hay dnh ché (memes) trén mang 1a nhing lua chon kha tuyét,
nhung tOt nhat 13 ding tdi nhiing ndi dung cla chinh ban. B4t k€ ban
chon Iua ki€u nao, dung web hay tu ding tai, ban ciing c6 th€ viét mOt
dong mo ta roi cong bo chiing.

Pinterest thuc ra chi 1a mOt cong cu tim ki€m truc quan khGng 10. GiGng
nhU Google, khi ngudi dung tim ki€m mOt cum tU cu th€ hay mOt chudi
tr, thi ho s& nhan dugc nhitng ndi dung hi€n thj phu hgp nhat, cé chat
lugng cao nhat lién quan t&i cum tU tim ki€m dé. Muc tiéu la nhig



ghim cUa ban phai hién Ién dau trong nhiing c4c bai hién ra tU tUr khoa
doi tugng doé dang tim ki€m.

Viéc xac dinh doi tugng muc tidu c6 th€ gitp ban phat hién nhitng cum
tU khéa, cac thuat ng(t khach hang ti€ém ning quan tim, nhung Pinterest
khi€n cho né tré nén dé dang hon khi cho ban bié€t nhimg gi c6 lién quan
nhat. Néu ban gd moét tU khéa chung chung vao muc tim ki€m trén
Pinterest va nhan nut Enter, Pinterest s& cho ban thay két qud di kém dé
xudt nhing cum tU lién quan nhat vdi tU khéa gbc ban nhap. Va né sé
cho ban nhig y tuéng tuyét voi d€ lua chon cac cum tU tim ki€m t6i
Uu.

MOt khi c6 danh sach cac tur khéa, hdy thém ching vao phan mé td ghim
va bang clia minh. Khi€n chiing tr& nén ty nhién nhat, hiy th( thém vao
phan muc tén hay mé ta cla ho so.

Nhé trong dau rang nhiing di€éu ban muln ding tdi lén Pinterest déu
phai dudi dang hinh anh hodc video d€ dugc chdp nhan va ding tai trén
mang ludi nay. BO qua cac quy tac thi Pinterest chinh 1a m6t phuong tién
truc quan v6i b0 tim ki€m tinh vi, cho nén tat cd cac ghim déu phai hap
dan nhat c6 thé. Pi€u nay khong c6 nghia 1a ban phai dinh sdn pham cla
minh v6i nhi€p dnh. Tuy nhién, nh{ing ngudi dung trén Pinterest yéu thich
nhi€p 3&nh, nhlng hudng dan dung tlng budc truc quan
(instructographics) va nhing loat anh trudc-sau. Do vay, hdy truyén dat
théng di€p thuong hiéu va nbi dung qua nhlfng tdm &nh chat lugng cao
vGi nhitng dong mo ta ngan gon. Hay chd v t&i xu hudng cla cac loai
hinh dnh, danh muc va hoc hdi théng qua nhirng vi du.

Pinterest 1a ti€n ich va khat vong, theo 10i Gary Vaynerchuk. Néu ban ban
ruou vang, hdy day cho moi ngudi cach doc cac nhan hiéu, nhiing di€m
dac biét @ mOt loai rugu mdGi ma ban vUa mdi nhap hay sy khac biét
gilta cac huong vi. “M0i ngu0i dang mua sam trén Pinterest, ho danh
nhiéu thdi gian vao cic ndi dung va tim ki€m ching v&i cai nhin mang
tinh danh gia."

Ghim tdi nhanh chéng.



Ghim qua tay (repin) 1a ban ghim lai phan n6i dung ma ngudi ding khéac
thém vao bang cla ban. Gidng nhu trén Twitter va Facebook, viéc duyét
va ding tai lai nhitng ndi dung khac rat quan trong cho kha ning hién thi.
Pi€u nay giip cho ban c6 dugc sy chi y tU nhitng ngudi khac trén
Pinterest va hy vong c6 cti hich cho bai ghim cUa minh.

PE tim thdy ndi dung ma ban mudn ghim 1ai trén bang cla minh, c6 thé
th(r v&i cac tU khéa trén thanh tim ki€m, 1uGt qua cac danh muc tuong tu
hodc trd vé ngubn cdp dr liéu. Di chult qua nhiing tdm dnh va nhap
vao “Pin it”, chon bang ban mubn phan ghim dé di t&i va hoan tat.

Nh{rng ghim t&t cho phép ban thém théng tin vao nhiing phan ghim cla
minh. Bang cach thém vao cac ghim tOt, ban c6 thé cung cap cho nguodi
truy cap nhi€u thong tin hon vé thuong hiéu va gitip ching nbi bat hon
so vGi dbi thU canh tranh, cé 5 loai ghim t6t khac nhau, bao gOm ca cong
thUc ndu &n va cac ghim vé phim anh, nhung dudi day 1a ba loai thutng
dugc si dung nhat bdi cac doanh nghi€p nhd (thudng 1a cic doanh
nghiép kinh doanh B2B - Business to Business).

» Ghim vi tri. Nhitng ai ghim lai nh{ing ghim vi tri clla ban sé€ c6 th€ dat
chiing trén ban do6 cUla ho.

» Ghim bai viét. DAy la ghim c6 hinh dnh kém theo link cUa bai viét.

» Ghim sdn phdm. Ghim nay cho phép ngu0i ding thdy dugc noi ho thé
mua hang tUr ghim ma ho thay, kém theo gia cd va dudng link trang web
d€ thuc hién giao dich. Nguoi dung tham chi c6 th€ mua truc ti€p trén
Pinterest.

Lich trinh va vong 13p cUa Ghim.

Thuat toan trén Pinterest cuc ky danh gia cao tan sudt ban ghim nhling
n0i dung c6 chat lugng va Uu tién cic tai khodn c6 ghim hang ngady. Diéu
ndy tuy cé vé hai phién phltc nhung cé cach dé€ khién chiing bdt tao ganh
nang cho lich trinh cla ban.



MOt sO cong cu th€ cho phép ban tao vong 1ap cla ghim, hay ghim lai
cac ndi dung ban di ghim trudc dé d€ tao ra chudi cac hoat ddng lién tuc
On dinh. K&t qua 1a tai khodn cUa ban sé gidng nhu ludn hoat dOng va
tham gia tuOng tac.

Nhung viéc st dung moOt trinh 18p lich ding khong phai 1a c& dé€ bd bé
viéc ghim truc ti€p, nhat 1a khi ma Pinterest con Uu tién cho nhitng ndi
dung cap nhat mdi va thlc thdi. Danh vai phit moéi ngdy cho né sé dem
lai két qud xUng dang. Thudt toan trén Pinterest can nhac tGi su tuong
tac kha cao khi x€p hang ndi dung, binh ludn, 1ugt likes va lugt ghim lai
nhu mOt dau hiéu clla mOt ndi dung chat luong cao. Pi€u ndy c6 nghia
rang vi€éc ban tuong tic va nhan dugc su tuong tac tU nhitng nguoi
dung Pinterest khac rat quan trong trong viéc ting vi tri x€p hang trén két
quad tim ki€m.

Hiy ddm b&o sy san sang dén 1Uu 1uQng truy cip.

Viéc t6i uu héa su hién dién trén Pinterest m&i chi 1a budc dau. Khi
nguoi ding nh@p vao phan ghim tdi trang web, ban can phai t6i uu héa
con duOng ma ban mubn ho di, vi du nhu dién mau ding ky hay tham gia
khéa hoc.

Ban sé& gdp rac r0i n€u danh thdi gian ghim d€ dan moi ngudi tdi trang
web, nhung website 1ai chua san sang cho luu lugng truy cép dé. Bat c(t
khi ndo mOt nguOi dung Pinterest tdi trang cUa ban, hdy lam ro trang d6 la
gl va ngudi ding sé thu dugc gi tU né. Pi€u ndy cuc ky quan trong khi
ban mu6n két ndi vGi nhing doi tugng mdi.

Néu ban s dung Pinterest d€ ting danh sach email khach hang, hdy chac
rang ban c6 biu mau ding nhap/ding ky & website 3 nhi€u vj tri, dé
nh{ng ngudi truy cap mdi dugc hi€u dugc 10i moi tham gia. MOt phan
qua c6 th€ khuy€n khich ho tham gia nhiéu hon. Vi cac sdn pham hay
dich vu cong nghé s0, c6 th€ sé 1a danh sach chon, bang tinh hodc cac
quyén sach hudng dan. vGi cac phan mém nhu dich vu kinh doanh
(Saa$S) thi nh{ing ban dung th( sé€ 14 1ua chon tuyét voi.



Ban ciing nén 1ap mo6t danh sich email nhirng ngu'di Ung hd hoat dOng
cUa ban. Pi€u ndy c6 th€ khoéng truc ti€p dem lai thu nhap, nhung né sé
l1a mOt manh ghép déng gép cho su phat tri€n. Hay dung Pinterest nhu
mOt con dudng thu hit moi ngudi ding ky vao danh sach email cla ban.
Né€u ban c¢6 mdt doanh nghiép v&i nén tang dich vu, Pinterest 1a mot
cach tuyét vOi d€ két nOi v43i khach hang tiém ning, st dung né dé€ chia
sé nhimg 10i chimg thuc, danh muc dau tu, nhitng trich dan tao dOng
luc, cac meo vat hay 1a céng cu ho c6 thé st dung. Hay cho ho thdy ho
sé dat dugc gi khi 1am viéc v&i ban.

Lam thé nao d€ do 1udng?

Pinterest c6 mOt nén tang tich hop phan tich manh mé. N6 bao gbm
nh(ing n0i dung cO ban nhu:

» LUOt xuadt hién trung binh hang ngay.
» LUQt xem trung binh hang ngay.

» Vi tri cUa doi tuong.

» Gidi tinh va ngén ng(t cla d6i tugng.
» SO 1an ghim lai.

» SO lugng nhap chult.

» TOng 1ugt thich.

Ban c6 th€ nhin thdy nhiing ghim nao dem lai lugt truy cap cho trang
web cUa minh.

Chi phi la bao nhiéu?

Cai dat mOt hO so va ghim ndi dung 1a hoan toan mién phi. Quang céo
trén Pinterest - Promoted Pins (Qudng céo niit ghim) ciing gidng nhling
ghim binh thu®ng, nhung vi ban trd phi nén chiing sé xudt hién nhiéu



hon trén bdng tin cla khach hang tiém ning. Gidng nhu nhiing kénh
truyén thong mang xa hOi khac, ban sé phai thanh todn cho 1.000 lan
xudt hién va khéng c6 chi phi t6i thi€u. Ban chi cdn chon mot ghim
mudn quang cao, dat ngan sach va luot dau gia t0i da.

Khai thac tinh tich hgp cUa Pinterest s& cho ban thdy nh{ing thong s0 tiéu
chudn nhu luot xuat hién, lugt tuong tac, lugt nhdp chudt. Ban ciing c6
th€ trd cho bén th(* ba d€ nhan dugc sy phan tich sdu hon vé cac sO liéu
nao va ty 1& chuyén dbi sang doanh thu ban hang. Ban ciing c6 thé trd
tién cho lugt nhdn bdn tin hodc phan tram ty 1& chuyén doi.

Tim ki€m lién két.

Rt nhiéu cong ty va chl doanh nghi€p nho cung cap cho dbi tac cac co
ho6i dé€ trd thanh cac don vij lien két. MOt lién két 1a mOt ngudi st dung
san pham hay dich vu roi sau dé6 quang cdo san pham dé, dbi lai ho
nhan dugc mOt mUc 10i nhudn khi c6 nguoi quy€t dinh mua hang qua
dudng link cla ho.

Pinterest d3 cdm cac duOng dan lién két tU ndm 2015 nhung lai md lai
vao nam 2016. Ngay nay, ban c6 th€ dung nhing hinh dnh phd bién va
tiy chinh cac link lién két d€ thu hiit sy chii ¥ clla moi ngudi, qua dé néi
vGi ho vé sdn pham, gUi ching t3i bat ky dau d€ tao ra cac don dat
hang.

MOt chuong trinh marketing lién két hi€u qud nén 1a th( giip tang thu
nhap. Khi nhitng ngudi dang ky gitip nhing ngudi khac dang ky, ban
ciing ki€m tién tU viéc ho ban hang.

Marketing lién két trén Pinterest c6 thé 1 cach tOn it chi phi € m3 rOng
khach hang. Ban chi can trd tién néu nhitng ngudi lién két tao ra don
hang cho ban. Hoa hOng c6 th€ dén tlr bat ky dau, c6 thé gia tri tlr vai
dong t&i 30% hay tham chi hon, tily thuOc vao nganh kinh doanh va quy
mo6 chuOi ban hang.

SNAPCHAT



Trudc hét can 1am sang t6 mOt di€u: c6 1€ ban con nghi vé Snapchat nhu
mOt Ung dung d€ "Chat sex”, nhung day 1a diéu ti€ng sai 1éch xudt hién
khi ho méi bat dau, du cho cong ty nay da nd Iuc x6a bd né. Pugc biét
t3i vGi cai tén tin nhan "tUc thi” (vi tinh ning chinh cla né 1a tin nhan
nhanh chéng bién mat sau khi nhan, con g0Qi 1a snaps), c6 thé noi
Snapchat dang s& hitu lugng nguoi ding tré nhat trong bat ky Ung dung
nén tang tin nhan nao.

Né€u muc dich cla ban 1a két noi tdi cac khach hang tré tubi thi c6 1€
Snapchat chinh 1d mOt noi tuyét vOi d€ ban lam di€u d6. Su ky thj doi
vGi nén tang nay da gidm di, gi® day co thé dé dang tim thay cac cong ty
tU quy mod 16n nhu cic hang hang khong, cho t6i nhiing céng ty nhé nhu
doanh nghiép tu nhan xay dung hinh dnh, tuong tic v&i nguOi theo doi
trén nén tang nay. NOi dung ho chia sé thong qua cac stories va videos
khong gibng bat ky th(r gi ban tim thdy trén cic nén tang khac, do ciing 1a
ly do rat nhi€u doanh nghiép ngai ngling trong viéc nhdy vao khu vuc
chua dugc ki€m duyét nay.

Snapchat 1am vi€c nhu nhiing kénh truyén thong xa h0i khac. Ban c6 thé
theo ddi ngudi dung va ho ciing c6 thé€ theo dbi lai ban. Tuy vay, né cd
chit khéc biét. Khi moQi ngu0i chup anh hodc video va gui cho ban be
cUa ho trén Snapchat, nhitng hinh anh d6 khéng luu lai trén dong thoi
gian mai mai nhu & Instagram. Thay vao do, ching sé€ bi xda di sau 10 gidy
(thOi gian chinh x4c s€ dugc xac dinh bdi ngu0i gui). Ngudi ding cling
c6 thé gUi stories, d6 1a tap hgp cla nhiing snaps va video dugc truyén di
t&i nhiing ngu0i theo ddi, thay vi tUng nguOi dung riéng 1€, cach dung nay
tuong thich vGi hoat dOng cla doanh nghi€p thay vi cac snaps ca nhan.

Trong sudt quy bon ndm 2016, Snapchat ti€p can tGi 70% khach hang
thuQc d0 tubi tir 18 tdi 24, theo phan tich tUf Moffett Nathanson. Nhitng
ngUdi 16n tudi mdi bat dau lam quen kénh nay, con ngudi dung phd bién
nghiéng vé d0 tudi rat tré. V&i nhing ngudi s& dung, ho 1ai c6 xu
hudng danh rat nhi€u thoi gian & dé, khién cho né tré thanh mot noi ly
tudng cho cac thuong hiéu mudn nham vao gidi tré va ti€p can ho.

Lam th€ nao d€ ding né?



Pi€m khac biét cla Snapchat nam & tinh cap bach cla n6. Néu ndi dung
sap bi€én mat, ngudi dung sé tuong tac v4i né ngay trudc khi né bi x6a
vinh vién. Nguodi dung c6 xu huéng nhdp vao Snapshot story hai muai tu
gi® néu ho khong tim thdy ndi dung tuong tU vao nhiing ngdy sau do.
NOi sg khi bd 18 mOt diéu gi d6 quan trong mang lai su hiéu qua.

Do snaps dugc mang tinh chat khodnh khac, khéng mau mé va dam chat
ca nhan - nhiing y€u t6 chan that, dang tin khéng hé che day, day hoang
sO va tU phat. D6 1a 1y do ngudi dung Snapchat c6 xu hudng s& dung nén
tang nay dé€ tuong tic v&i nhitng mOi quan tdm chdt ché hay ling man
hon so v3i nhiing ngudi quen so sO trén Facebook.

MOt sO y tudng Snapchat cho ban:

» Ti€t 10 vé hau truong.

» Cung cap nhiing hinh dnh hay video d0c quyén.

» M@ cac culc thi.

» Déanh gid sdn phdm mdi.

» Cung cap cadc meo hay 10i khuyén khi s(f dung san pham.

» Thong b4o vé khuy€n mai hay cac dot gidm gia.

Néu ban khong thudng xuyén ding tai ndi dung, moi ngudi sé chang c6
ly do gi d€ theo ddi ban. HO sé khéng néi chuyén hay tuong tac v4i ban
khi ban chang bao gid xuat hién trong phan "cap nhat” cla ho.

Khong can thiét phai c6 lich ding tai cho Snapchat nhung ban nén cé bai
ding ngay d€ lam mdi hO so 24 gid (khi nhiing snaps s€ bj x6a sau 24
gi®). Bang cach nay thuong hi€u cla ban s€ ludén xuat hién trong muc
cap nhat cla ngudi theo dai.

Bat cr khi nao ban snap, luu lai ndi dung va chac rang ban c6 chia sé né
3 mOt chO khac v6i mOt nit hanh dOng d€ ngudi theo ddi ban tim dugc



nh{rng thong tin m&i, tin khuy€n mai, cac gidm gia dac biét, cac loai tang
qua mién phi,... tUr d6 ban c6 th€ tan dung nhitng ngu'di khong chung nén
tang va thu hit su chd y cla ho.

Gan giii nhat v&i nén tdng truyén thong da phuong tién Snapchat nay
chinh 13 Instagram: c& hai d€u c6 tinh ning video va hinh anh. Di€m khac
nhau chinh d€ phan biét ching 1a doi tugng hudng tGi va tuong tac: Cho
tdi gi®, Instagram story da c6 lugng ti€p can va tuong tic ngdy cang 16n
tUr moi 1(fa tuBi, nhung Snapchat van ti€p tuc thOng tri doi vdi nguodi
dung tré tudi. Snapchat 1a noi d€ gUi di nhiing kéu goi hanh dOng (CTAs)
tU nhién nhat, vi ndi dung trén Snapchat bi€n mat rat nhanh nén nhling
CTAs d6 sé c6 du tinh cap bach.

Gidng nhu Instagram, Snapchat cung cap nhi€u 6ng kinh va bd 1oc cho
phép nguoi dung tiy chinh hinh &nh, d6 mdi chi 1a mot trong s nhu‘ng
tinh tang dugc s& dung nhi€u nhat ¢ nén tang ndy. Khi ngdy cang nhi€u
nén tang cho ra nhimg tinh ning chdng chéo, thi cac thuong hiéu va
nh(ng ngudi 1am marketing s€ phai chon 1oc hon trong viéc dau tu. Hay
tan dung nh{ng tinh ning phan tich va bao cdo d€ xac dinh nén tang nao
c6 th€ dem lai cho ban két qua tOt nhat.

Liéu c6 th& tylam?

Tat nhién. Ngu0i dung trén nén tdng nay ky vong vao nhing ndi dung
khong mau mé va khéng mang cam gidc quang cdo thuong mai. Tuy
nhién, n€u ban lam viéc mOt minh, thi hdy nhé rang nén tdng nay khong
ngUng bi€én d0i. Ban can phai siéng ning d€ theo kip v4i nhitng tinh
ning va dac di€m mdi cla Ung dung.

T6n bao nhiéu tién?

Snapchat dd thém nhiing tinh ndng trd tién md&i tU no luc thu hiit nhi€u
nha quang céo hon, bao gdm cd qudng cdo video, ho sé trd phi d€ c6
dugc tinh ning b0 10c dia Iy va Ong kinh. Ba trong s6 nhiing lua chon
marketing tinh phi phd bi€n trén Snapchat 1a quang céo vGi Ong kinh, b0
10c va Snap video.



Snapchat vfa nang cap san choi danh cho nhiing doanh nghi€p nhd theo
budc di cla Facebook. Vi du: Snapchat m&i gidi thiéu nén tang tu phuc
vU va mua hang cung cong cU sang tao c6 tén Snapchat Publisher, cho
phép nhiing nha quang cido 6 moi quy mo tao nhiing quang céo video tran
man hinh trong vong dudi hai phidt. M6t khi Snapchat hiit dugc cac nha
quang cdo mGi tham gia th(f tinh ning qua cac uu dai, n6 s& dé dang
hudng ho tdi cac cong cu xudt ban tU phuc vU va sang tao hon.

V&i mOt sO cac doanh nghi€p dia phuong, cac b0 1oc viing - mét dang
nhu ki€u phan loai theo dia ly va sac tOc, c6 thé sé hap dan. Bai vi chi
mOt khu vuc dia phuong nho, chi tOn khodng vai do la (gia ting dua trén
sO lugng ving lanh thG ban mudn va thoi gian bo 10c 4p dung). MOt vai
do la c6 thé nhanh chéng bi€n thanh vai ngan d6 n€u quang cio bao trim
1én cac thanh ph6 hodc hon thé.

Lam thé nao d€ do 1udng?

Tuy khé nhung ching dang ngay cang dé dang hon. Nguoi dung trén
Snapchat c6 th€ ki€m tra xem mUc d® On dinh cla mOt vai chi sO: ty 1&
md, sO lugng xem story va sO luong Screenshot - nhitng chi s6 do tan
suat nguoi dung luu lai mOt snap. Gan day, Snapchat vira thém mOt don
vi thu thap d{ liéu th(r ba d€ do luong ROI hodc cac chién dich c6 trd
tién. Cong ty nay con vUa thém mot chlrc ning cho phép b6 sung URL
vao Ung dung - thay d0i ndy di dugc nhifng ngudi 1am marketing chO doi
tUr rat lau, day chinh 1a th& khién cho Ung dung ndy gan giii hon véi
Instagram.

THANH CONG TRONG TiM KIEM B2B

Nha dao tao doanh nghi€p Jon Westenberg di theo duGi “Th(t nghiém
Snapchat” va trdi nghiém cach chiing khuyén khich c4 nhan, két ndi mot -
mOt va tuong tac qua lai. Theo 10i anh dy, két qua 1a “khdng thé tin ndi”.

Westenberg di giGi thi€u moOt chién dich Snapchat méi, dugc goi la
Lightbulb Moment (Khodnh khac béng dén), anh ay dang tai nhiing video
ngan va snap cung cap 10i khuyén kinh doanh cho nhitng khan gid - cac
doanh nghiép dang tim ki€m ngudi dao tao hay dua ra 10i khuyén



marketing. MOi 1an ding anh dy yéu cau moi ngudi phan hoi vGi chi mot
bi€u tugng cdm xtc hinh chi€c béng dén. Khi ho lam nhu vay,
Westerberg sé dua ra mOt 10i khuyén phu hgp vdi tinh hinh doanh nghiép
do.

Sau c4c loat tuong tac, Westerberg cung cap cac théng tin v€ ning luc
huan luy€n va nhitng chuong trinh tu van, di kém dudng link d€ két noi.

“MUc d0 két ndi mOt - mOt da c6 két qud” theo 10i Westenberg néi. Anh
dy ki€ém dugc 3000 d6 la trong hai muoi bdn gid dau tién sau ki€n tao
ndy, n6 tang trudng On dinh & mUc d6 - mOt két qud tuong Ung, anh ay
néi trong tuong tac ca nhan v&i nhing 16i dé nghi cla kénh.

PE qudng céo kénh mdi, anh dy ghi thong tin Snapcode trong chit ky
email cUa minh, trén trang web, va cd tai khodn Twitter. Anh ta ciing lién
tuc dang tdi cac 10i khuyén trén dong thOi gian Snapchat v6i, meo giip
cac chU doanh nghié€p “rén cho khén gid quen v4i nhiing n0i dung hay”.

Theo Westerberg, “Chiing tdi tuong tdc, trd0 chuyén va tap trung vao
nhiing ngu0i theo ddi cd nhan. Ma cdi cudi cung rat quan trong.”

Ai dang lam t6t di€u nay.

Aer Ling, don vi nam trong danh sach nhitng hang hang khong dau tién c6
dOng thai t&i Snapchat va sU dung né nhu mOt kénh truyén théng quang
cdo. Cong ty ndy chia sé nhitng ndi dung truc ti€p tU cac su ki€n nhu
khGi d6ng dudng bay mdéi, dan ngudi theo doi thim quan budng lai may
bay hodc tao lich si ding v&i nhling tudng thudt ngdn gon rd rang.

Audi nhan dugc sy hdm mo khap noi vi chién djch Snapchat thanh cong
khi k&t hgp v&i The Onion trong chi€n dich Super Bowl XLVIII. Viéc chia
sé nhiing hinh anh doi thuong v&i nhiing dong chd thich hém hinh, day
tinh bat ngd va don gidn nhung da thu hut 100.000 1ugt xem va 17 tri€u
lugt chia sé trén mang xa hdi theo thdng ké tU Huge - dO6i tac truy€n
thong mang xa hdi clla Audi cho biét.



Khé 1a thuc t€ khi nghi ding Snapchat 1a d€ cho nhilng khach hang thay
dugc san pham, tuy nhién véi mOt s6 don vi B2B (doanh nghiép két nbi
doanh nghiép), ho ciing tim thay thj truGng con cla minh & d6. IBM diing
Snapchat d€ dua ra cdi nhin chuyén sdu vé cic cong nghé mdi ho dang
phét trién. "O Snapchat, di€u quan trong phdi lam tU ddu 1a chid tdm vao
ly do mOi ngudi nén ti€p tuc xem dong thoi gian cla ban", theo 10i cla
Katie Keating - trudng nhém chi€n lugc truy€n thong thuong hiéu qudc
t€ IBM cho hay. Keating goi y cau triic dong thOi gian trén Snapchat nhu
nhiing cudn truyén truyén thOng, can c6 m3 dau, di€n bién va két thiic,
co thuc long khuyén rang: “That dé dang khi ban snap roi cho rang minh
dang dam chim trong mOt cau chuyén, nhung khan gid trén Snapchat thi
khong. Hay chac rang ban da vé ra mOt blc tranh dU sinh ddng d€ khién
nguoi xem hiing thi."

YOUTUBE

YouTube 13 céng cy tim ki€m 1&n th( hai trén thé gidi, chi sau Google -
don vi ddng chu sd hlru v&i no.

Tuy nhién né 1ai to 16n t&i mUc khoé tin. S mat tGi 65 nim dé€ co thé xem
hét ndi dung méi dugc dang tai trén Facebook moi ngay.

Diéu nay khié€n cho viéc tao ra ndi dung nGi bat trén YouTube 1a mOt th(r
thach. Nhung né khéng cé nghia rang kénh truyén thong nay khéng cé chd
dUng trong chién lugc marketing phOi két hgp cla ban. Ban chi can biét
cach st dung né d€ phuc vu tot cho muc dich clia minh.

Néu ban da c6 video, du cho d6 1a video hudng dan hay video gidng day
gi thi hiy suy nghi tGi viéc ding tai 1én YouTube, k& khi ban muln video
d6 chay trén trang web cUa minh. K& tU hOi Google mua lai YouTube,
video dugc ding tdi trén trang web sé gia ting dO tin nhiém trén cong cu
tim ki€m. Thém vao d6, YouTube khé than thién véi di dong, th(r dang
ngdy quan trong khi sO lugng ngudi diing theo ddi cac video tU di€n thoai
cUa ho ting cao.

LoQi video nao thi h@p vGi t6i?



Néu ban dang bat dau tur nhitng phéac thdo, muc tiéu clla ban 1a ding nbi
dung trén YouTube d€ xdy dung nguOn khan gid trung thanh, nhimg
ngUOi thudng xuyén xem video va tuong tac v4i ban.

Pau tién, gidng nhu nhiing kénh truyén thong khac, ban hiy sang tao n0i
dung cho ngu0i dung, nOi dung dé phai xem xét dua trén nhu cau cla
khén gid trudc tién. Muc tiéu cla ban khong phai 1a nhing ndi dung phd
truong. Khi sO lugng 1uot xem video di chdc chan 1a mot chi sO c6 gia
tri, thi n6 khong con 1a th(* quan trong nhat. Ban can moi ngu0i xem
video va hudng t&i mOt phan hoi nhat dinh. Néu ban sdn xudt video chi
vi lugt xem thi ban s& két thic v4i 10i nhudn rat it 4i sau nay.

Thay vao d6, hdy tap trung vao vi€c tao ra nhirng ndi dung c6 y nghia
bang vi€c ty héi nhimg cau hdi sau trudc khi bat dau viét kich ban:
Video ndy c6 lién quan t&i khan gid cUa t6i khong? HO sé€ thdy né thi vi
hay théng tin h(tu ich ch(r? Pa s& ngu0i xem s& phdn hOi nhu thé nao sau
khi xem xong video?

Dua theo loai hinh kinh doanh, ban hoan toan c6 th€ thanh céng néu danh
gi4 ding nhu cau cla khach hang trudc va sau giao dich mua hang. Trudc
khi mua, thuong ho c6 xu hudng xem céc review v€ san pham. Sau khi
mua hang, ho thuOng tim ki€m nhling khach hang da trdi nghiém, hay
nghi tGi nhitng video “m& hOp” ma ngudi mua chia sé quan di€m vé san
pham ho m&i mua, vé co ban thi d6 chinh 1a phuong phap gidi thi€u cac
phan cla sdn pham ra bén ngoai.

Cho du c¢6 1a loai video nao, thi cfing nén nhat quan v&i th ma ban dang
tao ra. SO lugng nguoi tidu ding ting 1én khi ho quen thulc va thudéng
th(fc cac video dinh ky. Ban c6 th€ lam diéu d6 bang mot sO cach sau: st
dung mOt ngudi dan chuong trinh gi®ng nhau, 4p dung cung dinh dang
cho nhiing chU dé khac nhau (vi du: 10 video dUng dau...) Tao ra nhiing
video xung quanh moét chUl dé nhat quan s€ giip moi ngudi mau quen v&i
thuong hiéu cUa ban.

Dii cho quyét dinh sdn xudt céi gi cling nhé phdi nhat quan. Trong khi rat
nhiéu thuong hiéu lam tO6t van dé nay khi tao ra nhlng video chat



lugng, thi chi s6 it d6 thanh cong trong vi€c tao ra nhiing video chat
lugng dong nhat. Ciing gidng nhu nhiing gi 1am v§i cac tai khodn mang
x4 hOi va blog, ban can phai dau tu vao nhiing ndi dung pht hop néu
muOn xay dung mOt cOng dOng gan két.

Nhung t6i mu6n dugc lan truyén nhanh chéng.

Ban khong phdi 1a ngudi duy nhat nghi tdi vi€c lan truyén (viral) mOt
video 1a chuy€n t6t cho doanh nghiép dau. Hon 15 ndm, hang nghin nha tu
van marketing va cac hing qudng cdo di cO gang bé khéa cong thirc dé
c6 mUc lan truyén tOt. Tuy né van chua xdy ra, nhung di€u d6 khong
phai 1a khong c6 thé. N6 khong chi don gidn 1a ap mOt cong thic 1a sé trd
nén ndi ti€ng ngay.

Néu ban mubn th( tao ra mot video cé tinh lan truy€n, hiy nhd rang tat
cd moi ngudi déu ciing dang cO gang lam diéu d6. Ban c6 thé mdt budc
1én cung tring, nhung k€& cd khi thanh céng di n{fa thi n6 ciing khong bén
ving. N6 c6 thé 1a mOt cach d€ ting vot luong nguoi xem, 1UQt truy cap,
nhung n6 khong ddm bdo viéc duy tri trong dai han.

TRUONG HOP THU'C TE: DOLLASHAVECLUB - BAC THAY HAI
HUGC VA LUA CHON THO1 PIEM KHON NGOAN.

Michael Dubin - ngu0i sang lap Dollar shave Club tai Venice, California,
noi tu hao c6 hang triéu lugt subscribers trd phi it nhat 1 d6 la mOi thang,
chua k€ tién van chuyén cho sdn phdm dao cao rdu hang thing. Nim
2016, cong ty nay dugc mua lai bdi Unilever vdi sO tién theo bdo céo 1a 1
ti d6 la. Dolla Shave Club c6 dugc su nOi ti€ng tU ndm 2012 v&i mot
video trén YouTube, trong d6 Dubin dong vai chinh, chi phi cho video la
4.500 dd la va chi mat mot ngdy duy nhat d€ quay. Video da biing n0 va
nhanh chéng lan truyén chi trong 72 gi®. Anh 8y k€ cho Inc. cich né dién
ra nhu sau:

T6i d3 hoc phac thdo va cai thién ky nang do tai trung tdm dao tao
Upright Citizens Brigade, New York trong tdm niam li€n. T6i bi€t rang hai
hudce 1a mot phdm chat quyén ning khi k€ mot cau chuyén. Téi chua
tUng nghi tGi vi€c xudt hién trén video 1an th(r hai hay thué ai d6 d€ lam



thay. T6i dd nghi minh khong nhat thi€t phdi trd thanh ngudi phat ngdn
cUa cong ty. Toi chi cO th( tim céi gi d6 vui vé&, c6 ich d€ c6 thé k€ cau
chuyén vé hoat dOng doanh nghi€p va tai sao né tOn tai. Ching t6i chon
YouTube nhu' mOt nén tdng d€ truyén tdi thé gidi vé DSC, vi & thoi
di€m dé YouTube 13 noi duy nhat khi€n ban c6 chit hi vong vé viéc
dugc lan truyén khap noi.

Chung t6i da thong bdo goi vOn va gay quy dugc 1 triéu do la vao ngdy ra
mat video. Chiing tdi da c6 tinh hoan théng bao goi vOn t&i thoi diém gidi
thiéu video va dua lai lai trén trang web. Nhiing thdc mac co ban déu
dugc gidi thich & cac su kién chinh nhu: TechCrunch,... TU dé cac
phuong tién truyén thong chinh thOng da chon video ndy d€ dua tin va
g6p phan truy€én tai né.

Cac su kién dugc thi€t ké d€ trung v4i nhing dip quan trong khéac do d6
video c6 th€ nhén dugc su quan tam tOi da. Chiing t6i ciing dat thoi gian
cho chi€u né trong sy kién South by Southwest (1& h0i am nhac 16n &
Austin, Texas dién ra vao thang ba hang ndm). Moi ngudi & Austin déu
cht y va ban ludn vé video, vi vay chi€n lugc di két thic bang m6t nuGc
di thong minh.

Tuy nhién, rat ti€c 1a may chl cla ching tdi chua cé chudn bij kip thoi
cho sO lugng truy cap khGng 16 d6 vé. Video dau tién 1én séng vao liic 6
gi0 sdng vao ngay 6 thang 3 nam 2012. Trudc 7 gid 30 sang, trang web bi
sap, chiing toi khong th€ 1am gi dugc trong sult 24 gid sau do6. To6i da rat
hodng sQ vi gidc mo 16n dOt ngbt bi bi€n thanh 4c mOng té& nhat.

Ngay ti€p theo, trang web dugc hoi phuc, chiing t6i c6 mudi hai nghin
nguoi dang ky, va chi trong vai ngay, c6 ba tri€u lugt xem video. Sau dd,
chiing t6i sdn xudt thém mot video khéc, tGng hop cd hai video c6 lugt
xem lén t6i 25 triéu. D6 that su 1a cach tuyét vOi d€ lan truyén va gia
tdng nhan thUc clla moi ngudi v€ st ménh cla chiing t6i. Toi khong nghi
ban c6 thé dat dugc diéu d6 béng cach nao khac.

Video d6 s& dugc lan truyén rOng rai hay tat ngiim phu thudc vao nhiing
thudc tinh bat budc sau day:



» Don gidn. NOi dung mOt video phdi ngan va don gidn. Moi nguoi
thudng bo ra mOt dO tdp trung rat ngan va ho thudng xem ndi dung do
qua Facebook hay Twitter. Ngu0i ding sé nhdp mot video, xem nhanh,
chia s r0i chuy€n sang cai ti€p theo. Nén hay gilt d0 dai cla video dudi
hai phiit hodc ngan hon.

» DOc ddo. Pi€u nay chang can phai néi. S& chang c6 ai sé chia sé
nh{ng th(r da qua quen thubc roi.

» Cap nhat. Hau hét nhling video dugc lan truyén rOng déu cap nhat
n0i dung rat tot. Pau 1a phia canh khé nhat d6i v4i ngudi 1am marketing
vi n6 doi hoi ban phai lién tuc cap nhat ndi dung dang thinh hanh va
phdn Ung tUc thi.

Chién lugc nay thuong hiéu qud tot doi véi nhimg video hudng dan tu
lam (DIY) muc tiéu 1a hudng t&i nhiing khan gid & thi truOng con, hodc
cac thuong hiéu ndo mubn theo ddi ty 1€ chuyén dGi. Thudng thi day
khong phai 1a chi€n lugc tdt nhat cho nhing thuong hi€u da chiém mat
d0 cao, vi c6 th€ no sé€ thu vé nhiing binh ludn trai chi€u va tiéu cuc,
Instagram va Snapchat thi s& xu huéng Uu tién cac binh ludn t(r té€ va nhe
nhang hon.

T6i c6 thé ty lam?

C6 th€, nhung cong viéc sé hoi phlc tap. Nguoi tiéu diung ngdy mudn
xem nh{ng video tinh t€, k€ ca khi né dugc quay trén iPhone voi thi€t ké
ki€u doi thudng va tréong nhu khong chudn bij trude. Ban c6 thé thué mot
nha san xudt video tu van va trd phi theo gi®, hodc, hodc néu mubn cé
mOt video thuc su' & tdm quang céo thuong mai, hiy tim hi€u xem dbi
tac 1am th€ nao dé€ phat tri€n va nang tam video thuong hiéu trong boi
canh hon loan ngay nay. Chi phi c6 thé sé khodng vai ngan do la cho tdi
hon 15.000 db la, tiy thuOc vao quy mé cUa du 4n va ki€u doi tac ban
chon lua.

MARKETING NOI DUNG



MOt vai khai niém trong nhiing thap ky vUa qua di tao nén tranh cai
manh mé vé dinh nghia marketing ni dung. SU' mau thuan gay gat van
xdy ra cho dén khi Seth Godin dua ra y ki€n rang marketing ndi dung “la
tat ca nhiing gi con sét 1ai cUa marketing”.

Vay marketing ni dung thy’c sy la cai gi?

Tru cOt cUa marketing nOi dung 1a s nhat quan trong vi€c tuong tac vOi
khach hang, tUr d6 khi€n ho bj thu hit b3i thuong hi€u mot cach tu nhién.

Y tudng nay xuat hién khi chi€n lugc “day” ki€u truyén thOng (gUi mot
théng di€p ra ngoai nhu mOt quang cdo) da khong dU khd ning tOn tai
trong thOi dai marketing da bdo hoa. Ngudi tiéu dung, dac biét 1a nhiing
ngudi tré it xu hudng phan Ung lai nhiing thong di€p marketing. Do do,
marketing nOi dung ra doi, bat dau tU sang ki€n tao ndi dung c6 ich cho
nguodi tiéu dung, thu hit su’ quan tdm roi cudi cling 1a ban hang, di ngugc
lai v6i chién lugc “day” noi trén.

Luu y: Chiing tdi dua marketing n0i dung vao phan Marketing truc tuy€n
cUa cuOn sach nay vi cac doanh nghi€p nhod thudng chon bat dau véi cac
bai viét, trang blog hay video trén mang. Tuy nhién, marketing n0i dung
khong nhat thiét phai truc tuyén. Nhimng tap chi thuong hiéu chinh 1a
hinh th(c nguyén thUy cUa marketing ndi dung, chiing van con lién quan
cho t&i tan ngay nay. Chi can nhin vao vi du cong ty dém Casper dong cac
n0i dung truc tuy€n tU ndm 2017 va phat hanh tap chi thay thé 1a ban da
du hiéu roi do.

NOi dung cUa t6i nén néi vé van dé gi?

Hi€u rd khach hang tiém ning cla ban mubn gi 1a budc dau tién d€ xac
dinh n0i dung can viét. Quay trd 1ai v4i chan dung khach hang ching ta
dé cap G dau sach. Ching khong chi 1a d{r liéu chi tiét vé dac di€m cla
khach hang nhu tudi tac, gidi tinh, dia di€m sinh sOng ma con vé mat tam
ly, nguyén nhan thtic ddy ho mua hang, dOng thdi xem xét nhling nhu cau
ma khach hang tiém ning c6 th€ muln tU sdn pham cla ban.



Khi viét quang céo, ndi dung tao ra can nham dén nhém doi tugng nhat
dinh v&i nhitng nhu cau cu thé. Khi hi€u rd doi tugng dang ti€p ban c6
thé€ xay dung dugc bi€u do vé hanh trinh trdi nghiém cUa khach hang tUr
nh{fng cau hoi va nhu cau ho dua ra. HQ c6 dang tim ki€m théng tin vé
cach 1ap trinh may chU céng ty? Li€u ho c6 can 10i khuyén vé dich vu
cham séc khach hang? Hodc nhing tu van v€ phong cach? Viéc chu thich
thém vao bi€u do tradi nghiém khach hang nhitng nhu cau chua dugc dap
Ung cla ho thuc su can thi€t d€ tao d6 phi hgp cho ndi dung ban viét.

MOt chién lugc marketing nQi dung thanh cong doi hdi ban phai thoat ra
khoi tu duy ly thuy€t, c6 qua nhi€u doanh nghi€p soan ra ndi dung ho
nghi 13 hitu ich trong khi khach hang clla ho chang hé quan tdm va c6 nhu
cau.

Lam th€ nao dé€ ti€n hanh?

DPau tién, can x4c dinh ai s€ phu trach n0i dung. Ban c6 th€ sang tao ndi
dung gbc hodc ché bién lai ndi dung c6 san. MOt vai nha sang tao thay
cuc ky thodi mai khi sdng tao ndi dung cUa riéng ho, trong khi s6 khéc lai
chon thué ngoai. Ty 1am noi dung c6 th€ mang vé 10i thé gap doi, it chi
phi (chi tOn thdi gian) va xay dung dugc hinh tugng doanh nghiép.

Nhugc di€m: Cach nay doi hoi su theo ddi nghiém tic d€ c6 thé sang tao
n0i dung lién mach. Nhat 1a khi ban khong phai dan viét 1ach, nén sé rat
khé nhan xét dugc bai viét cla minh khach quan, mOt dan viét chuyén
nghiép sé gitip ban dinh hinh lai cau ch{f va tu van cho ban cach tOt nhat
d€ tri€n khai cau chuyén, dinh hudng né sao cho ngudi doc cam thay né
hap dan nhat.

D6 1a 1y do tai sao cac cong ty thudng thué nhiing dan viét chuyén nghiép
dé€ sang tao ndi dung va bién nhitng mau ndi dung marketing trd nén hap
dan. Eric Sherman, mOt ngudi chuyén gia marketing ndi dung kiém chu
nhiém Inc. tUng noi thué ngudi viét 1a cach hgp ly. MOt nhan vién viét
chuyén nghi€p sé cau tric lai nhiing gi ban c6, tim hudng viét t0i uu,
thdm chi cung c8p goc nhin sau sac va khac biét, 6ng cho bi€t minh tUng
lam nhi€u dy an v4i vai nhan vién c6 nén tang bao chi, ho da hod trg va



fim ra nhimng y€u t0 quan trong, bi€n ching thanh nhitng ndi dung
marketing hiéu qua.

PE ddm bdo ngudi thué ngoai khong viét nhitng ndi dung chung chung
khong phdn anh ding vé cong ty, ban nén d€ nguoi viét d6 phdng van
ban hodc nhan vién cla ban vé nhiing chl dé can thiét.

Ho c6 thé trao dGi qua dién thoai hodc néi chuyén v&i nhan vién phu
trach chuyén mén. ThuOng s€ c6 chl dé san, nhung viéc trao doi s€ gitip
nguoi viét tim ra nh{ng géc d0 thi vi ma ban chua tUng nghi dén.

Ngudi viét c6 thé phat tri€n dan ¥ d€ ban nhan xét bai viét, sau dé sé dé
chuyén gia trong Iinh vUc cUa ban (nguoi trong nganh luat, marketing
Chéng han) doc lai bai. Hodc ban c6é th€ giao cho nhan vién vié€t ndi
dung, sau d6 ph6i hgp vdi bién tdp vien dé€ ddm bdo bai viét dé doc.
Diéu ban c6 3 thoi di€ém d6 1a ndi dung marketing miéu ta su khac biét,
cai nhin, nhiing ki€n th(c vé linh vuc clla ban theo hudng canh tranh. Du
nOi dung d6 dugc nhan vién n0i b0 viét hay dugc chuyén gia thué ngoai
bién tap thi né van s€ mang hai thd cong ty ban.

BLUE APRON VA CONG THU'C MON AN CHO CONG PONG

Dich vu giao d0 &n cla Blue Apron s dung ndi dung d€ tao su thich thi
v€ moén an trudc giao khi cho khach hang, céng ty bi€t rang cong thirc
cUa ho kha la vGi nhitng ngudi sanh ndu an. P& cho ra an tugng v€ cong
thUrc nay, d0i ngil Blue Apron da tao ra nhiing bai viét vui nhOn v€ ngubn
gOc, phuong phap ché bién va truyén thOng clla mén dn. “Ching toi
muOn mOi ngudi ndu nuéng vi viéc nay mang lai ni€m vui, ching toi da
trang bj ki€n thltc trén website clla minh d€ moi ngudi tim hi€u, k€ ca
khi ho khong st dung dich vu cla Blue Apron.” Pho chU tich Marketing
Rani Yadav phat bi€u “Chung t6i thay day 1a cach tOt d€ xay dung niém
tin va 1ong trung thanh cla khach hang.”

Nhing ngudi dang ky nhan tin (subscribe) sé dugc khoi day su sang tao
va mong muOn tr0 tai khi ty minh ndu dugc mdt mén dn ngon. Ngay nay,
Blue Apron di c6 1,8 tri€u ngudi hAm mo trén Facebook, rat nhiéu trong
sO ho da tu tin gidi thi€éu nhitng sdn phdm &m thuc cla minh. “Su’ gan



két cOng dbng 1a nhing th(r dang ngac nhién nhat.” Rani cho rang, “Ban
khong th€ bo tién ra mua nbi nhitng 10i khen ngQi xudt phét tU tinh yéu
va sU nhiét tinh cla cOng dong. Nh{ing ngu0i nay tham chi chua bao gio
néi chuy€n vGi nhau ngoai doi thuc, nhung trén cac kénh truy€n théng xa
hOi, ho hao himg chia s nhitng meo d€ ndu moén cai thia, that vui khi
chiing kién diéu nay!”

Ban 1ugt truy cap ciing 1a mét thuc trang phd bién ma cac website dang
lam, nhung truOng hop khong phai 1a chi€n lugc t6t d€ 1am nbi bat ndi
dung. Blue Apron c6 th€ nhan bié€t dugc nhu cau thuc sy’ clla moi nguoi,
bi quyét nau nLIOng va cac thong tin xung quanh moén an. Sau d6 cung cap
chting mién phi nham ting 1ugt chia s€ va tuong tac.

Co cho rang, “Tat ca nhlng gi ching t6i lam 1a d€ gitip cho viéc nau
nuéng tré nén vui v&, dé dang hon véi cac dau bép tai gia. vdi viéc ap
dung cach nhin nhu vay dé€ phat tri€én ndi dung, dac di€m san pham va
cong thic, ching tdi c6 th€ tao ra nhitng trdi nghiém ma khach hang
mong muOn va trd thanh mét phan trong dGi sOng hang ngady ma ho
mubn gan két. Ching tdi lién tuc nhan dugc nhitng phdn hoi néi rang
Blue Apron da ctu v6t cubc hén nhan cla ho, gitip ho ¢6 dugc su tU tin
trong cin b&p va tao sy hling khdi v&i ndu an cho con tré. Nhing phdn
hoi tich cuc d6 tUr khach hang chinh 1a ngudn dOng luc thiic ddy ching toi
mOi ngay.”

Quan ly qua trinh.

Tuong tu nhu cach ban phai lam vGi nhiing kénh truyén thong xa hoi
khéc, phuong phép tOt nhat d€ t0i uu héa sy sang tao ndi dung 1a 1ap ra
mOt k€& hoach dé€ viét bai PR. Vach rd k€ hoach vé€ y tudng ndi dung
dinh ky theo thang, quy, ndm. Thuc t€ tlly thuOc vao nhi€u yéu td khac
nhau, gOm nhan vién cUa ban va ngan sidch ma ban cé. Nhip d0 bai viét
sé phu thuOc vao noi ding tdi, nhu cau cla khan gid va tai nguyén ban
dang co.

Ban c6 thé ding bai viét qua blog, email, phuong ti€n xa hdi hay bat ké
noi dau cé thé két noOi vGi khan gid cla minh. D6 chinh 1a di€u ma



marketing nOi dung ndi tr0i hon so v&i marketing mang xa hdi va PR.
DPUng chi danh thdi gian viét mOt bai ding dai trén phuong tién xa hdi roi
g0i d6 1a truy€n tai thong tin. Hay danh dau nhiing tUr khéa va xu hudng
rOi tao bai ding mdi trén mOt dién dan ndi ti€ng cla chuyén nganh. Diang
tdi né trén cac kénh xudt ban truc tuyén khan gid c6 thé€ ti€p can. Néu
ban trich dan quan di€m, trdi nghiém cla mot ai, hdy gUi cho ho san
pham va khuyén khich ho ding tai trén mang cla ho. (Xem phan truyén
thong mang xa hoi va email marketing.)

SEO ciing nhu vay. Moi bai dang mdi trén blog sé dugc Google thu thap
dir liéu. C6 nhi€u trang chua chac da thu hit lugng truy cdp tU tim kiém,
nhung né€u cé nhi€u trang chat lugng dugc Google danh gia thi co hoi
xudt hién vi tri ddu cla két qud tim ki€m sé& dugc ddm bdo. Néu néu ra
tUr khéa va chU dé chi tiét khach hang cla ban thudng xuyén tim, bai viét
cUa ban ti€p can dugc vdi ho bang viéc luu trif thong tin.

N6 dugc danh gia nhU thé nao?

Trong thang di€m tU 1 dén 10, marketing ndi dung & mUc 5. Ban c6 thé
dé dang danh gia ndi dung cUa minh ra sao. Néu ndi dung ban cé dang &
trén web thi viéc theo dbi ti€n trinh ch( y€u lién quan dén cong cu phan
tich web. N&u ban ding tai bai viét qua mang xa hdi (di€éu ban nén lam),
c6 thé st dung cong cu cla kénh dé d€ xem 1uot click hay bat ky su thay
ddi ndo vé binh ludn, ngudi thich va lugt theo dbi.

Tuy nhién, du lugt thich, theo ddi va truy cap déu t6t nhung chiing lai
khong th€ dem lai 10i nhudn cho ban. Trudc khi ding tai mOt cau, hiy
thiét 1ap hé thdng chi s6 danh gia hi€u suat (KPI) di lién vdi loai hinh
kinh doanh va cac kénh phét tri€n marketing. Theo d&i ching theo ving va
so sanh v&i hé thOng kinh doanh cla d6i thl khac d€ tinh todn sy phat
tri€n. Theo ddi 1ugt truy cdp ndi bO sau khi ding bai, ddm bdo trang cla
ban c6 thi€t 1ap tan dung dugc nhing 10i thé do.

Panh gia thudng xuyén, du k& hoach c6 dang marketing hiéu qua hay cap
thiét tao m&i ndi dung. Nhiing y€u t6 danh gia chinh bao gOém lugng truy
cap, nguOn truy cap va thdi gian ngudi xem doc bai cla ban (thOi gian



truy cap trang), c6 rat nhi€u thudt toan khac nhau nén hdy ddm bdo chiing
dua ra dugc KPI chinh lién quan dén muc tiéu va cé thé 18y d{ liéu d6
1én k& hoach cho chién lugc ndi dung.

Chi phi bao nhiéu?

Pham vi marketing n0i dung rat 16n. Néu ban chi mubén doc blog trén
laptop vao bu0i dém, cai gid duy nhat ban phdi trd 1a thdi gian. Nhung
hay nhG rang, mOt chién lugc tu vach ra khong phai 1a khong c6 rui ro.
MOt bai viét hay bai ding blog c6 thé dem lai két qua trdi vGi mong dogi
né€u ban tuU tao ra n6 ma khong cé hiéu chinh, ki€m duyét.

MOt bai ding cla BCG Attorney Search - don vi tuyén dung ludt su &
Pasadena, California da bi phan tic dung, vao ndm 2017, ngu0i sang lap,
dong th0i 1a Giam dO6c DPi€u hanh - Harrison Barnes da viét mOt bai bao
dang 1én trang web cUa cong ty va trang Linkedin binh thuOng nhu éng
van lam. Chi duy nhat ndi dung vé moOt ludt su xin viéc tai mOt cong ty
khoéng dugc phdn hoi da bi thdi phong gan cho cdo buQc phan biét doi
xU, theo thong tin tU bao céo cla HOi luat gia Hoa Ky. Piy la ban sao
phan n0i dung c6 van dé, ban gbc di dugc stta dGi khi khi€u nai phat
sinh:

Tuy€n dung Nhan sy phy trach di€u phOi nganh ludt, yéu cau ngoai hinh
hap dan, d0 tubi ttr 20 dén 30.

C6 th€ ban chua nhan ra, hau hét nhitng ngudi 1am nhan sy phu trach vé
luat 1a phu nit, ho déu trong hdp dan va véc dang rat chudn. Ly do vi vi
tri cUa ho lién quan dén quan hé cong chiing, gidbng nhu moét phat thanh
vién truy€n hinh. Yéu cdu tuyén dung chang cé gi sai, thuc t€ hau hét
cac cong ty luat déu mudn tuy€n ngudi nhu vi ho 1a b mat cla cong ty.
Nhung van dé 1a mOt vai ngudi trong s6 ho c6 th€ khéng dU bang cap
hay di€u kién cho cong viéc. Poi khi ho xinh dep nhung thi€u théng
minh, thi€u sy’ nhay bén va kha ning giao ti€p v&i moi ngudi khong tinh
t€. Nhitng ngu0i d6 dugc uu tién vi ngoai hinh va ddi lic ho tap trung
vao ban than hon cong viéc. HO con s dung khong gian 1am viéc dé€ tan
tinh va kiém ngu0i yéu. Phan déng trong s6 ho c6 mOi quan hé yéu



duong (hodc két hon véi) cOng su, dbi tic cla cong ty luat. Pay la
nh(ng gi da xdy ra khi mOt ngudi hap dan va cé dia vi bi dat trong khong
gian hep hang chuc tiéng mOt ngay. Khi mOt dai dién diéu phdi phap 1y
lam viéc vGi cOng su, doi tac clla cong ty, nhan vién nay sé bat dau cac
tro tan tinh. Nhfng ngudi d6 c6 thé dugc uu tién khi nOp don xin viéc.
Va khi c6 cing thang gilta ho vGi cOng su, d6i tac (b sa thai, bi danh gia
hi€u sudt kém,...) thi s& dnh hudng tGi hi€u suat cong viéc.

Barnes da cO gang bao ch(fa cho bai vi€t clla minh. “Pi€u ma tdi viét
khong phadi 1a quy chudn c6 dinh”, Barnes néi vGi Erik Sherman tU Inc.
“Tat cd nbi dung trong bai viét chi 1a thong tin rit ra tU thuc nghiém. N6
khong ap dat lén tat cd moi doi tugng.” Nhu 6ng noéi, trong bat ky nganh
nao déu s& c6 nhiing nguoi lam viéc kém. “Thuc t€ c6 ludn mot vai
nguoi bat tai, khong chi riéng cac di€u phoi vién xinh dep ndo tan”, ong
gidi thich cu th€ hon: “Néi that, t6i thay c6 mOt sO ludt su' thi€u ning
luc hon nhiing diéu phoi vién kém ci chi dugc cai ma ngoai thoi day."

Khéong may d6 chang phai 1a cach bai viét dugc hi€u bGi moi ngudi. K&
cd nhiéu nguoi trong van phong BCG du di xem kY bai ding nhung ho
van cong kich. Sau d6, cac t0 bao ludt bat dau chi y, chac chan rang van
dé chang thé chay di dau dudgc.

Bat c khi ban dua ra nhan xét, né c¢6 thé gdy ac cdm tGi khach hang
hodc khéch hang tiém ning, ban sé gdp rac roi. Ban c6 th€é x6a nhan xét,
xin 16i nhung van d€ lai m6t an tugng xdu. Vi vay, hiy doc cho kY
trudc khi diang rOi nh0 ai d6 xem lai. T6t nhat 1a nhd bién tap vién bién
soan cho cong ty cla ban.

Néu quyét dinh thué moét bién tap vién, ban c6 thé€ phai tra tU vai trdm do
la mOi bai cho mOt nguoi it kinh nghiém viét va hang chuc ngan dé€ thué
mOt chién lugc gia day dan kinh nghiém, nhitng ngudi dé c6 th€ sang
tao, duy tri va ddm bdo cho ndi dung cla ban ludn chat lugng, dap Ung
dugc cac muc tieu marketing.

MOt tU trén video.



Khi n6i dé€n marketing ndi dung, hdu hét cac cong ty sé€ bat dau vGi cac
bai viét hodc bai ding trén blog. Nhung video ngay cang phO bi€n va né
dem lai sUc manh khlng khi€p. Theo Hubspot, tinh dén nam 2016, 45%
ngu0i xem danh hon 1 giG/tudn cho cic video trén Facebook hodc
YouTube.

Video thi hdp dan va c6 tinh chia s&, né ciing dé dang d€ cac cong ty thuc
hién. Nha nhan dinh cUa Inc. va ky su phdn mém cla Jamf - Charles
Edge goi y mOt loat budc don gidn d€ t6i da héa slic manh video cho
doanh nghiép.

Trudc tién, hay tao video phit hgp vdi linh vuc va diing v&i badn chat cong
ty cUa ban. Néu ban kinh doanh c(fa hang gidy, c6 th€ ding nhiing video
v€é gidy mdi dang "hot" nhat thj trudng. Néu 1a c(fa hang ca phé, ban c6
th€ diang nhlmg video vé céc loai ca phé Fair Trade tuy€t vOi. Néu c6
phong thu, ban cé th€ dang tai nhig video nhac phim hodc ban thu am
ma&i nhat cla ban.

Pi€u quan trong 1a phdi ding tdi nhing nbi dung x4c thuc moi ngudi
mudn xem, sau d6 cung cap cho ngudi xem con dudng dé€ tim thdy trang
web cUa ban hodc tuong tac vGi sdn phdm cla ban.

Sau khi tao xong video, hdy ding tdi né (tham khdo phan YouTube cé
trong sach nay) va diéu hudng moi ngudi d€ dén trang web cla ban. Con
gi n(ta? Ban mu®n st dung nhitng video d6 d€ ddy nguoi dung t3i kénh
ban hang. Tat cd moi th(r ban tao ra nén di kém theo nit kéu goi hanh
dOng (call to action). Tuy thubc vao viéc video d6 don thuan d€ hudng
dan ngudi xem hay dugc thiét ké d€ dua thong tin sdn pham dén ngudi
dung, 10i kéu goi c6 th€ 1a "doc thém” (learn more) hodc "dat lich hen"
(make an appointment) hodc "mua ngay” (buy now). Néu ban da c6 mot
ban tin hodc bai ding, viéc nhing video vao ndi dung vi€t san c6 thé
khuéch dai su ti€p xiic cla ban véi lugng 16n ngudi xem. Khi€n moi
video ban tao ra c6 cang nhi€u co hoi thu hit nguoi xem cang tOt.

Hay dua vao phan tich nhung dUng trd thanh nd 1& cho cac s6 liéu phi
phiém nhu lugt xem va luot thich. N€u ban danh toan b thoi gian dé



tao ra cac video hudng moi ngu0i dén trang web clla minh, nhung khong
th€ thiic ddy dugc ban hang, thi ban thyc ra chi 1am ting chi phi duy tri
luu lugng truy cdp web va chi phi sdn xudt d€ c6 mOt hinh tugng hoanh
trang. N€u ban ding video va muOn ngudi xem nhdp vao lién két nhat
dinh, nhung ho khéng lam, thi han 1a ban di c6 mot s6 gid dinh khong
chinh xdc. Kha ning xoay s& dua trén nhing gi ban da hoc chinh la chia
khoa.

INFLUENCER MARKETING I MARKETING DUA TREN NGUOT1
CcO TAM ANH HUONG

Theo t0 AdWeek, nhilng gi ngu0i khac néi vé mot thuong hiéu c6 thé
tao ra anh hudng nhi€u gap 10 1an so v&i ndi dung hang tu bién tap. K&t
hop véi viéc ngudi tiéu ding ngdy cang mat niém tin vao quang cdo
truy€n thOng va nhiing thong diép marketing khong rd rang. Ban nén chi
y tdi cong thlc hoan hdo cUa marketing théng qua ngudi c6 tdm dnh
hudng (influencers).

Marketing s& dung ngudi c6 tdm anh huéng 1a viéc ding ti€ng néi cla
nh(rng ngudi ndi tiéng dé€ truyén tai di thong di€p vé thuong hi€u hodc
san pham cUa ban. Hay nghi dén marketing thong qua ngudi ndi ti€ng,
nhung thu hep hon mot chit. Trong khi cdc cong ty 16n ném ti€n cho
nh(fng ngudi ndi ti€ng d€ dugc 10i khen ngoi tur ho thi trong bdi canh
ngdy nay tinh hinh da thudn 1Qi cho cic cong ty nhd. Hau hét moi linh
vUc déu c6 nhitng ngudi c6 tam Anh hudng trén Facebook, Twitter,
Instagram va Snapchat, nhitng ngu0i dé cé th€ gl nhiing thong di€p cUa
ban dén diing ngu0i tiéu ding.

Cac cong ty da nhanh chéng c6 gang theo dubi khia canh nay d€ c6 dugc
10i nhudn. Nam 2017, cac lugt tim ki€m cla Google v€ chi s6 “ROI cla
hoat déng marketing qua ngu'0i anh hudng” da tang hon 100%.

Tim syU két noi.
MOt trong nhiing cach tOt nhat d€ két n6i vdi ngudi c6 tam dnh hudng

trong linh vuc cla ban 1a xay dung moi quan hé v4i ho. Pi€u nay sé
khong dién ra trong mOt sGm mot chi€u, tr(r khi ban san sang tra tién dé€



ho néi vé san pham cla ban. Nhung tra tién khéng han 1a y tudng hay:
Ngay nay, khach hang déu rat cdnh giac v&i cac két ndi khong that, va
dac biét nhitng ngudi tré doi hdi sy minh bach, ho c6 thé danh hoi thay
mui gid doi tU xa ca tram thudc.

MOt loai chi€n dich dua vao ngudi n6i ti€ng dU manh mé khi ma ngudi
ma khach hang yéu thich tin ding san pham cUa ban va dua ra nhitng 10i
khen ngQi c6 canh cho né. Pi€u ndy giip ting lugng nguoi theo ddi va
doanh s0. D€ tao ra két noi, khi xac dinh dugc nhlfng ngudi c6 tam anh
huéng tGi khach hang cUa minh, hdy theo ddi bai dang cla ho, tuong tac
vOi ho, nhap chudt, thich, binh ludn va chia sé.

Nh{rng ngudi c6 tdm dnh hudng thudng rat kén chon trong viéc hop tac
vOi cac thuong hiéu, bdi vi ho dé cao cac mOi quan hé clla minh va dobi
xU v&i khan gid nhu nhiing ngudi ban tOt. "Tdi kha can trong khi 1ua
chon hQp tac v&i cac nhan hi€u vi t6i c6 dugc fan dua trén su hai hudc va
chan thanh." Emma Johnson, ngudi sang lap WealthySingleMommy.com,
ngUdi c6 100.000 lugng ngudi truy cap moi thang cho biét. "Pé 1a Iy do
cong viéc cla t6i c6 hiéu qua.”

N6 hoat dfng nhu thé& nao.

Khi ban lam viéc v4i mOt ngudi c6 tdm anh hudng, ban phai san sang
nhuong cho ho mot sG quyén ki€m soat. Chuyén nay khong giOng nhu
quang cdo, noi ban toan quyén ki€m soat ngén ng(r va hinh anh.

Khi nhitng ngudi dnh hudng viét hodc néi vé coéng ty hodc sdn pham
cUa ban, thi d6 phdi 1a di€u ho mudn néi, 1a quan di€m lam viéc cUla ho.
Ti€ng néi cUa ho mang dén cho sdn phdm cla ban su tin cdy tU khan
gid cla ho.

Vi vay, dUng hi vong rang ngudi c6 tdm anh hudng sé€ gilt sdn phadm
cUa ban, t6 v& thém céc tinh ning va 10i ich clia né. Ban c6 thé va nén
cung cap nhitng théng tin va mé ta cu thé d€ ddm bdo tinh chinh xac cho
phan n6i dung. Nhung sau d6 ban phdi d€ ho chia sé v€ sdn pham theo
cach riéng cla ho.



Hau hét nhfng ngudi c6 tdm dnh hudng sé€ 18y sdn phdm va dung th(r
n6é r6i ho sé& tu biét phai lam gi. Ly do dau tién ban thué mubn mot
nguoi cé tdm dnh hudng chinh 1a vi ho da xay dung dugc mOt luong 16n
khan gid tham gia. HO bi€t cach trinh bay sdn phdm theo cach khi€n
ngUdi khac khong cdm thdy qudng cdo 10 li€éu ma van gdy dugc tiéng
vang cho sdn pham.

That khé d€ nha sang 1dp c6 th€ bd quyén ki€m soat dGi thong diép.
Nhung dimg cO gang ki€m soat qua trinh sang tao qud mUrc. Khi can
thiét hay thdo ludn vé muc tiéu v4i nguoi c6 tam anh hudng, ban sé
thay ho 1am viéc t6t nhat khi ho tu ki€m soat cach trinh bay sdn pham.

Néu viéc tU ndi 1dng quyén ki€m soat khi€n ban bat an, hdy nhd rang:

Hau hét nhitng ngudi c6 tdm dnh hudng sé 1am moi cach d€ ban hai
1ong va gidp cho chi€n djch thanh cong. Khong thi ho dang d€ mat mot
khéch hang 16n.

Quang ba, quang ba va quang ba.

Khi ban dd hgp tic mOt ngudi c¢6 tam Aanh hudng va tan dung luong
nguoi theo ddi dang k€ cla ho, dUng dUng lai @ d6. Hay truy cap vao cac
kénh phan phoi khac n(ra. Hay ding lai va chia sé tin tUc c6 lién quan 1én
trang web. Ngoai ra, n€u ngudi nGi tiéng dé cé blog hodc trang web vdi
luu lugng cu thé, hay thuong luong d€ ho ding ndi dung clia ban lén
d6. NOi dung dai trén blog ciing c6 th€ dem lai hiéu qud hon dé tdi uu
héa cong cy tim ki€m.

Sang 1Qc nhiing ngudi dnh hudng cla ban.

Tham gia cac dich vu nhung chon sai ngudi néi tiéng dai dién c6 thé
khi€n thuong hiéu thé thdm. Pay 1a 1y do tai sao viéc sang 10c ngudi dai
dién truc tuy€n cho doanh nghiép v6 cling quan trong.

Xem xét ho tuong tu nhu’ cich mOt nhan vién tiém niang. Hay chac chan
rang nguoi ay phan hoi nhanh chéng cac cubc goi, email hodc van ban.
Tim hi€u kY céc tai khodn truyén thong xa hdi cla ho, ddm bdo khong c6



lich s x8u nhu bai chi trich cc thuong hi€u hay sdn pham nao. Ngoai
ra, hiy ki€m tra nh{ing bai ding gay tranh cai vé chinh tri, ton gido hay bat
ky di€u gi ban khéng mudn dinh liu t&i thuong hi€u clia minh.

Hay xem xét sang 10c nhitng ngudi c6 tdm anh hudng d€ xem li€u
nhling nguoi theo doi clia ho c6 phai tai khodn do khong. Nghe c6 vé
dién r0 nhung thurc t& viéc trd tién d€ cé 1ugt theo ddi do phd bi€n hon
so v@i ban nghi. Hay yéu cau ho cap anh phan tich sb liéu truyén thong
x4 h6i d€ nam nhi€u thong tin hon 1a chi xem lugng ngu‘dl theo doi. TU
d6 ban c6 thé dam bao ngudi nbi ti€ng ban dang nham tGi cé thuc sy
dugc ngudi hAm md quan tdm khong. N€u ngudi dnh hudng s dung
bdn tin theo ddi, hdy yéu cau s0 li€u v€ ty 1&é md va nhap chuoOt.

PUng quén vé nhiing ngudi dnh hudng & pham vi nho.

Khi chiing ta nghi v& ngu0i c6 tam anh hudng, chiing ta thuOng nghi tdi
nh{ing nGi ti€ng. Nhiing ngbi sao v&i vo sO ngudi hdm mo, ca trén mang
1an ngoai doi. Nhung n€u ban la mOt cong ty khdi nghiép cé thé sé
huéng suy nghi cla ban hep hon mOt chiit. Nhitng ngu0i ¢6 anh hudéng
trong pham vi nhd, nhitng ngudi mdi nGi ti€ng hodc cac blogger thuc sy
c6 th€ tac dOng 16n tGi doanh nghiép cla ban. HO ¢6 thé khéng c6 1ugng
nguoi theo ddi 16n nhung khéan gid cla ho lai cdm thay gan giii va tin
tudng ho hon.

Nh{fng nguoi nay cé6 th€ 1a nhiing blogger da két nodi hodc két noi véi
mOt dOi tugng nhat dinh nao do6, hiy nghi tGi nhiing “mommy blogger”
dugc hang triéu ngudi me tin cdy. Hodc ho c6 th€ 1a nhitng nha phan
tich hang dau trong nganh, nhitng ngudi khong ndi ti€ng bén ngoai nhung
lai dugc tén sung bén trong linh vuc clUa ban. Ban biét rd nhat ai 1a
nguoi cé vi thé. Vi vay, hdy sang tao khi 1ap danh sach ngudi c6 tdm anh
hudng tiém nang cho thuong hiéu clia minh.

Chi phi la bao nhiéu?

Nam 2017, Influence.co da phat hién ra rang gia trung binh cac cong ty trd
cho nhiing ngudi anh hudng trén Instagram la 271 do la/bai dang. Nhung
mUc dO dé cho thdy mOt diém quan trong: c6 su khac biét 16n gilta



nhiing ngudi c¢6 tdm dnh hudng cao va nhiing ngudi dugc theo ddi it
hon. Gié trung binh cho nhitng ngudi c6 tdm anh hudng nhd vdi 1.000
ngUdi theo ddi 1a 83 do la/bai ding, trong khi gid trung binh cho moi bai
dang cla c6 hon 100.000 theo doi 1a 763 d6 la.

Di€u d6 khong c6 nghia 1d moi ngudi déu s dung md hinh trd tién cho
cac bai ding. MOt sO cong ty trd tién dua trén hi€u sudt, nhung di€u nay
ciing tr® nén tOn kém rat nhanh va khong thé truy hoi. Hau hét cac cong
ty nh® s€ muln bat dau vdi cach ti€p cdn an toan 1a thanh toan theo tlng
bai ding (pay-per-post). MOt s6 ngu0i c6 dnh hudng nhd cé th€ chap
nhén tradi nghiém sdn phdm mién phi d€ ddi 18y khuy€n mai. RS rang do
1a 1ua chon hiéu qud nhat vé chi phi, nhung né 1ai gidi han quy mé.

That khé d€ biét dau 1a cach thanh toan phu hgp, dac biét néu ban lam
viéc v6i mOt ngudi c6 tdm anh hudng nhd. MOt cach d€ xUr Iy khac HP
dung cong cu nhu Instagram Money Calculator (Tinh ti€n Instagram). N6
sé cho ban thdy thu nhap udc tinh chi cho nhiing bai ding cla nhiing
ngudi c6 tdm dnh hudng. Chi can nhap tén ngudi ding Instagram. Cong
cU nay thuc hién céc tinh todn dua trén sO lugng nguoi theo ddi va ty 1€
tuong tac cho bai dang.

TRUONG HOP THU'C TE: INSTANT POT - PAU BEP TAI GIA
VAO NAM 2016, AMAZON DA GIOI THIEU thanh céng cla chuong
trinh khuy&n mai Prime Day lan th( hai trong m6t thong cdo béo chi, né
lam xdo trOn nhirng th& mQi ngu'di da mua trong cac danh muc khéc nhau:
- 90.000 tivi.

- 2 triéu mén do choi.

- 1triéu déi giay.

- 200.000 tai nghe.

- 215.000 ndi 4p suat da chlc ning 7 trong 1.



MOt trong nhitng dong tiéu dé ndi bat dé cap cu thé vé noi 4p sudt. Pay
1a mOt trong nhitng sdn pham dugc dé cap tén thuong hiéu trong mot
bién cac danh muc rdng 16n. va dudi day 1a nhiing gi da xdy ra.

Instant Pot 1a sdn phdm cla mOt cong ty nhd ¢ Canada vGi 25 nhan vién,
ho khéng st dung cac loai qudng cdo truyén thOng. Thay vao d6 nhiing
ngudi dnh hudng quy md nhé 1a mdt phan trong chién lugc marketing
cUa cong ty. Trong bdy nim qua, k€ tUr 1an dau tién tung ra thj truong,
cong ty “dd cung cap Instant Pot mién phi cho 200 bloggers va cac tac gid
sach ndu an theo nhi€u phong cach khac nhau, bao gém cd Trung Qudc,
Y, sous vide va vegan”, theo NPR. CEO cong ty - Robert Wang da luu ¥
trong cuOc phOng van rang muc tiéu cla ong la st dung cac 10i khen ma
cac dau bép gia dinh néi vé sdn phdm d€ gay dung danh ti€ng tUr nhitng
khan gid cUa ho.

N6 rat hiéu qud. Thié€t bi ndy da ki€m dugc mot lugng fan cla san
pham sau khi Amazon chay chuong trinh khuy€én mai va mang lai doanh
sO hon 215.000 db la trong mOt ngay, cliing vGi ti€ng vang qua truy€n
miéng moOt cach nhanh chéng. GiO day, nhiing ngu0i dam mé dang trao
d0i vGi nhau cac video va cong thitc ndu an trong mOt hOi nhém Facebook
Instant Pot v3i 450.000 thanh vién.

Ngay cd v&i x€p hang trong danh sach cic sdn phdm nha bép ban chay
nhat clla Amazon 6 Hoa Ky, Wang tuyén b0 van doc moi danh gia cla
Amazon. Ong néi rang ho cung cap nhlng y tudng d€ thiét ké, cac tinh
ning m&i, tao ra k€t nOi vdi cac thé hé va di€u chinh thOi gian ndu theo
nhu cau st dung clla ngudi dung.

Diéu nay sé cho tao ra mOt ¥ tudng cUng nhac vé viéc ban phai trd bao
nhiéu, do6 tiy thuOc vao sO lugng ti€p can tU nhitng ngudi c6 tdm anh
huéng quyét dinh.

Doanh nhan John Rampton néi rang nhitng budc dau tién cla viéc
marketing ding ngu0i cé tdm anh hudng chang dugc thanh céng nhu
mong dgi, nén anh gdi y rang chi nén danh dudi 50% tU ngan sach quang
cdo truyén thong mang xa hoi. Néu ban ¢6 5000 db la danh cho mang xa



hOi, ban nén dau tu khdng qua 2500 d6 cho nhiing qudng cdo tU nguodi co
tam anh hudng trén cac nén tang khéac nhau.

Lam thé€ nao d€ do 1udng?

Céac nghién c(tu chi ra cac con sO khac nhau, nhung ty sudt hoan von cla
marketing thuOng dugc xac nhan roi vao khoang hon 7 do la/1 d6 la chi
phi. Biéu d6 gidi thich cho viéc tai sao ngudi ta phat cudng v3i phucng
phap nay, tuy nhién con s kia khong han 1a ddm bao.

MOt khi ban dd muOng tuong vé chi phi minh phdi d6i mat, c6 th€ ban
sé nghi dén viéc th( nghiém, dac biét khi ban dang hgp tac v6i nhiéu
nguoi c6 tdm anh hudng khac nhau hodc trén nhi€u kénh truyén thong
khac nhau. Hay bat du v&i ngan sach th(r nghiém - tuy thudc vao khodn
tién ban thanh toan, c6 th€ 1a vai nghin d6 la - r6i quy€t dinh xem khodn
tién nay s& dugc phan phOi nhu thé ndo. Phan 16n ngan sach sé dugc
thanh toan cho nhitng ngudi dnh huéng d6. Nhung ban ciing c6 thé sé
can chia mOt phan cho cic cong cu marketing cla ngu®i dnh hudng, bat
ky dOng thai marketing ndo bd ra cho chién dich hodc cc cuOc thi hay
khuy€n mai.

PUng cho rang ngudi c6 tam dnh huéng quang cdo cho sdn pham X 1an
tdi X ngudi nghia 1a chi€n dich di "thanh cong”. Hay ki€m tra hi€u suat
ky luGng va theo ddi cac thong sO:

» SO lugt nguoi gidi thiéu.

» Luong tang ngudi theo doi trén mang xa hoi.

» Dulng link.

» LUGQt truy cap chat lugng.

» Doanh thu/mUtc chuyén dGi tU chi€n djch.

» Lugt chia sé cUa chién dich.



Né€u bat ky ngudi c6 tam dnh hudng nao dem lai hi€u suat kém, ban c6
th€ loai trtr ho ra khoi danh sach chi€n dich sau. MOt khi thdy dugc quy
trinh dién ra tOt, ban sé can xay dung ti€n khich 1& cho nhitng ngudi c6
thanh tich cao nhat.



PUA VE NGOAI TUYEN

MARKETING BANG THU TRUC TIEP

Marketing bang thu truc ti€p hi€u ném na la: gl thong diép tdi khach
hang muc tiéu qua thu tay, buu thi€p, buu pham hay catalogue.

C6 phdi di€u ndy nghe hoi ky la khong? Pa tUng c6 moOt thOi gian
marketing bang thu truc ti€p 1a sy lua chon rat hdp dan véi cac chl
doanh nghi€p nhd. Thu truc ti€p c6 th€ truyén tai toan bO thong tin vé
san pham, dich vu va cach ti€p can hiéu qud cac nhém khach hang muc
tiéu, tat cd déu & mUc chi phi tuong doi thap.

Marketing bang thu truc ti€p dudng nhu chi mang tinh tuong d6i. DOi
vGi tin nhan dién thoai, Facebook, tweet va Instagram, khoan hang dé
cap dén viéc cac thu tif ndy mang n0i dung hitu ich hay 16i thoi, hay nghi
xem tai sao ai ciing ti€p can khach hang qua duong buu dién? Piéu nay
c6 th€ mang 1ai hiéu qud bat ngd cho nhitng gi ban mudn dat dugc.

Hay bat dau vdi ty 1& phdn hoi doi vGi cac tin nhan khéng dugc yéu
cau. D6i v&i marketing bang thu truc ti€p, bat ky phdn hoi nao dat tir
0,5% dén 2% dugc xem la ty 1& phdn hOi khd quan. Trong vai truOng
hagp, ty 1& phan hoi c6 th€ dat & mlc 5% hodc cao hon khi ban ding
“danh sach dia chi nha” cUa khach hang hi€én c6 va c6 dugc su dong y cUa
nguUoi nhan thu, theo nhu bao cdo Ty 1& Phan hoi 2016 cla Hiép hoi
Marketing Truc ti€p (Direct Marketing Association). Pi€u ndy cao dén
bat ng0 so vOi marketing bang thu dién tl, khi 0,01% da dugc xem la
kha quan.

Hon nifa, nghién c(u chi ra rang cac phuong tién vat chat nhu thu gidy,
buu thi€p, hodc t0 roi d€ lai an tugng sau hon dbi v3i bd ndo so vdi cac
phuong tién truyén thong dién t(r - khong tao dugc bat ngd trong khi thé
gidi k¥ thuat s6 ngay cang hon loan. Thém n(ra, phuong tién vat chat sé
n0i bat gilta mOt ring phuong tién truyén théng di€n t& vi moi nguoi



ngdy nay nhan dugc it thu tU hon nhung nhan dugc nhiéu thu dién tUr
hon trudc day.

C6 mOt sO tinh hudng chac chan trong d6 thu truc ti€p dem lai hiéu qua
dac biét:

Ban mudn ti€p c@n nhiing ngudi ra quyét dinh cap cao.

Marketing bang thu dién t cho nhirng nhan vat cdp cao nay hau nhu
chua bao gi® dem lai hi€u qua vi ho thudng c6 nhitng b0 10c thu rac rat
chat va trg 1y ki€m tra, don dep cac hOp thu dén giip ho. MOt blrc thu
truc ti€p ngan gi6ng nhu mot trao doi thu tU lién quan dén kinh doanh sé
dugc lua chon dat trén ban ho.

Ban mudn gi6i thi€u ban than.

Ban 1a ngudi mdi doi v&i hang x6m hay nganh cong nghi€p nay? Mot
blc thu truc ti€p 1a cach tuyét voi d€ ban thu hit sy chd ¥ cla moi
ngUdi khi & gilta thi truOng dong dic. MOt tam buu thi€p quéa kho vGi do
hoa hap dan cé thé gay su chd ¥ trong khi quang céo truc tuyén hodc thu
dién t(r khong dugc yéu cau sé bj bo lo.

Ban mudn nham t6i muyc tiéu chinh xac.

Nghe c6 vé khac thudng nhung ban c6 thé nham tGi muc tiéu kha chat
ché khi s dung hinh thlfc marketing bang thu truc ti€p. Khi ban mua
mOt danh sach nghién c(tu xem lam th€ nao d€ 1oc danh sach dé ra. vi du,
ban c6 th€ nhdm muc tiéu clla minh vao ma buu chinh, nghé nghiép
hodc su lién két cac hdi vién. Hay st dung théng tin khach hang ban co
d€ tao nén mot chién dich marketing bang thu truc ti€p mot cach chat
ché d€ nham vao cac nhém khéch hang.

Diéu nay ciing c6 thé€ giip ban ti€t kiém dugc chi phi. N€u muc tiéu
chat ché cho ra mOt danh sach chi c6 100 ngudi dap Ung dugc hd so
khach hang muc tiéu cUa ban, va chi phi bd ra cho muc thu quang cdo
truc ti€p 1a 0,65 d6 la mOt ngudi, ban c6 thé€ ti€p can dugc thi trudng
muc tiéu chi vGi 65 d6 cOng v3i chi phi mua danh sach dé.



Ban dang quang cao mO{t ki nghi hay sy kién.

Marketing bang thu truc ti€p 1a cach lam ddc biét t6t nham cung cap
thong tin mdi va c6 dugc khach hang quan tdm ngay khi chay mot chuong
trinh qudng céo lién quan dén sy kién nhu mOt tran dau thé thao hay mot
ki nghi. Ban khong can phdi c6 mOt sdn pham hodc dich vu lién quan
cong khai; ban chi can th€ hién su két ndi. Hay nghi vé mot dich vu
nghi dudng thudng thirc phong cdnh nham vao nhling gia dinh thugng
luu vao ngay "Ngay cay xanh” (Arbor Day) hay mot dich vu giao thUc an
nham vao cic ba me van phai lam viéc vao ngay 1€ Lao POng - viéc nay
dién ra trong mua tUu trudng ban ron.

Ban mudn mQi ngudi hanh d{ng.

Du marketing bang thu truc ti€p nhin c6 vé rat hay dé thu hit su chd v,
nhung né6 lai khong hiéu qua dbi vGi viéc ban hang truc ti€p. Ban khong
th€ gan lién két mot trang san phdm tU mOt mau thu truc ti€p nhu doi
vGi thu dién t(. Pay 1a 1y do tai sao marketing bang thu truc ti€p nén cé
mOt 10i kéu goi hanh ddng manh mé, trong hau hét cac truGng hop ban
c6 th€ gUi nhiu thong tin hon vé trang web clla minh cho mQi ngudi, dé
moi ngudi c6 th€ dugc gidm gia, hodc tai nhitng nbi dung mién phi.
Ban muOn st dung marketing bang thu truc ti€p dé€ tao ra dugc su quan
tdm chu ¥, hay néi mOt cach 1y tudng hon, 1a d€ tao ra su chi dan than
thién.

TRUONG HOP THUC TE: KOPARI BEAUTY THU HUT SU' CHU
Y

BRYCE GOLDMAN AND JAMES BRENNA biét rd can nhiing gi dé
trong thu hit. Nha dOng sang 1ap Kopari Beauty, mOt cong ty sdn xudt san
pham chim séc da tai San Diego, da st dung thu truc ti€p nhi€u ndm nay
bdi vi, dut tOn kém hon so vdi thu dién t(, nhung né tao ra mOt stc manh
rat to 14n.

MOi 1&8n marketing bang thu tay théng thuong sé bao gdm 25.000 blrc
thu mau hai mat. "N6 thu hit 4nh mat cUa moQi nguoi”, Brennan nhan xét.
Trong mau thu cla Korapi, 6ng néi thém: "né dang tim cich tao ra cac



cuOc doi thoai va ban hang, nhung viéc tao ra an tugng ciing quan trong
khong kém."

Va thu truc ti€p da mang lai k€t qua tich cuc & cd hai muc tiéu: cong ty
dat ty 1& phan hobi 2,5% dén 3%, gdp ba lan trung binh chién dich thu
dién tr tiéu chudn trén cd nudc.

Chi phi b0 ra la bao nhiéu?

Tat cd cac buu phi va gidy t0 déu c6 thé dat gdp doi hodc nhi€u hon dé
nhan dugc phan hoi tUr khach hang néu so sanh v&i mOt chién dich thu
dién t(r. Bén canh buu phi va in &n, ban can phai c6 cdc mau thu tir
dugc thi€t k€ va viét san, roi chi trd cho viéc gli thu theo danh sach.
Tat ca, dua vao kich thudc va khoi luong clla mau thu, & bat ki dau ban
c6 thé thanh toan tUr 0,5 d6 la cho mOt blrc thu dén moOt vai do la cho
nhing th& nhu catalogue.

"Ban s€& lam gi vOi 10.000 dé la danh cho marketing? Marketing dung thu’
truc tiép la mot vién ngoc tiém dn. Moi nguoi déu nghi rang né 16i thoi;
khong ai chii y dén né nla, chinh diéu nay 1ai tao ra co' hdi cho chiing ta.
Nhiihg nguoi nhén duoc thu'truc tiép thuée nhilihg nhém nguoi cu thé.
Néu san phdm cta ban phu hgp vdi nhiihg nguoi ¢ dJ tubi trung nién,
c6 trdch nhiém, nhlihg nguoi cé théi quen md& thu'ra doc, két qua mang
lai sérét1on."

- JIM CARLSON, CEO, Zurixx.
Téi c6 thé tylam diéu nay khong?

Ban c6 thé ty minh gidi quyét tat cd moi th(&, ban ciing c6 thé thué
ngoai mOt sO viéc - vi du d€ phan loai va gUi thu - hodc c6 thé tim mot
nha cung cap ddm nhan toan bd quy trinh. Ban thué cic clra hang chuyén
gUi thu nghia 1a ban khong can phai nghién cltu cac quy dinh buu chinh,
thanh phan danh sach gli thu, hay con dugc goi béng cach dang quan
ngai 1a "danh sach don dep".1 Marketing truc ti€p bang thu phdi dugc
phan loai b&i ma buu chinh va dudng di, va phai hi€u rang “lam khong



ding cach sé tiéu tOn thém 2 xu cho mOt blc thu” theo Brian Johnson, nha
sang lap Mail Shark, cong ty dich vU marketing thu truc ti€p.

1'C6 nghia la ban thuonhg xuyén loai bo cdc lién hé khoéng hoat ddng
hodc khéng tham gia khGi danh sdch, cdc danh sdch den bét ky dia chi
email va tén mién khéng mong muon cé thé tdc dfng tiéu cuc dén chién
luoe tiép thj cla ban.

Tao ra thu hi€u qua.

P& c6 thé bat dugc sy chd ¥ chép nhodng cla khach hang va tranh bj
ném vao thiing rac, thu tay can ki€m tra mot s6 dé muc sau.

Trudc tién, hinh dnh cla ban quyét dinh t0i da héa "yé€u t0 tin cay” cla
blc thu truc ti€p, theo Joy Gendusa, Gidm dOc DPi€u hanh cUa cong ty
Marketing Postcard Mania. "Vi du, v3i cac thu B2B2, t6i luén dé xuat
phdi c6 mdt blc hinh clla mOt vai ngudi trong cong ty trén tam thi€p.”
Co6 ay néi. "Viéc ndy giip tao su chan that, thay vi nhimg buc
stockphoto3.” Passport Health, hoat dOng & hon 250 phong khdm tiém
chlng du lich khap Bac MY, ciing di thanh cong trong viéc st dung buu
thi€p khac hoa hinh dnh dOng vat ky la. Mua xuan vUa qua, chién dich
dung buu thi€p gUi di da 1am tang ty 1€& khach hang s( dung cc mili tiém
tdng 10% dén 14% trong thang dau tién, theo Vicki Sowards, Giam ddc
Khoa diéu dudng cUa Passport.

2 B2B viét tat cla cum tir Business To Business, mé hinh kinh doanh
thuong mai dién tU trong dé giao djch xdy ra trut tiép gilla cdc doanh
nghiép voi nhau.

3 Stock photo la nh(ihg hinh anh chung, hinh minh hoa va cdc biéu tuong
dugc tao ra ma khong theo mot durdn cu thé nao.

Ti€p do6, quyét dinh xem ban mong mudn khach hang hay khach hang
tiém nang lam gi.

"Cong ty cUa chiing tdi gUi hon 100.000 bUc thu marketing truc ti€p mot
thang, chiing t6i yéu thich viéc nhlng bltc thu marketing truc ti€p nGi bat



trong hOp thu 16n xOn cla khach hang va ching c6 th€ trd thanh mot
quang cdo sang chdi dugc dan trén tU lanh nha ban”, theo Todd Toback,
Gidm dOc DPi€u hanh cla Get It Done House Buyers, cong ty mua nha s
lugng 16n. Chién dich marketing bang thu truc tiép c6 th€ mang dén cac
cudc goi va khach hang tiém nang, con doi véi cong ty, thur rnarketmg
truc tlep con dugc st dung d€ theo ddi cac khia canh ho trg viéc glal
quyét van dé moOt cach chat ché. Dua vao marketing c6 cdu tric nhu thé
nao, ban c6 th€ mubn khach hang goi dién, hodc 1a truy cap trang
Facebook cUla minh. “Theo kinh nghi€m cUa ching t6i, marketing bang
thu truc ti€p thudng 1a khdi dau cla culc tro chuyén, va Internet gitp
chiing ta gan nhau hon”, Toback cho hay.

“Pa dang héa viéc ti€p can tao ra su tin nhiém & mc d0 cao, mang dén
su khac biét gilta ban va déi thu.”

N€u ban mubn khach hang mua gi, hiy that manh dan. “ChU doanh
nghi€p sé chon nhing dé nghj dé dat, mOt vai dé nghi khong lam ho tOn
nhi€u tién”, Steven Wagner, ngu0i dUing dau cUa Health Media Concepts
nhan xét. “Tuy nhién, ban phai tao budc dbt pha, khong thi ban sé€ lang
phi tién bac cla chinh minh.” vi vay thay vi gidm gia 10%, thi hdy tang
mOt phan qua y nghia - mOt bdo c4o quan trong, mOt mau th(f sdn pham,
hay thdm chi mOt tdi vai - d€ tao an tugng.

Chi s0 ROI (Return On Investment) thi nhU thé nao?

Khi dugc thuc hién ding cich, ty 1& 10i nhuan thu dugc so v6i chi phi
ban dau tu sé khi€n ban bat ngd, theo 10i nhilng ngudi sang lap thi
marketing bang thu truc ti€p nhu mOt mOt cong cyu marketing c6 sUc
manh 16n trong kho vii khi marketing cUa ho.

Khi trudng phong marketing cla Fox’s Pizza Den, mOt cong ty gia dinh
kinh doanh nhugng quyén quy mé trdi dai ¢ 25 ti€u bang, Adam
Haupricht gUi 500.000 buu thi€p quang céo cling mOt thoi di€m. Chién
dich nay ton 25 xu cho mOt thu bao gbm phi gl thu, va Haupricht néi
rang ong da chimg ki€n nhitng c(fa hang m&i ting doanh sO6 30% dén
40% trong 30 tudn bang viéc ap dung cach nay. Ludn gilt moi th( mdi



mé chinh 13 chia khéa. MOt buu thi€p chung chung, cliing v&i nhitng Uu
dai khong hé méi mé & mat sau - khong c6 danh sach, khong c6 gi dugc
yéu thich - 1a phuong phép it mang lai hi€u qud nhat” Haupricht néi. Ong
trao d6i v&i chl cla 250 cong ty nhugng quyén v€ y tudng cho moi
chién dich g(i thu méi. T6i hdi: “Nay, ban muln trdi nghiém gi? Mudn
lam viéc gi? Va khong mudn lam viéc gi?”

D6i khi, tinh hiéu qua c6 thé dugc do ludng bang mot phan hoi. P6 1a
nhiing gi dién ra nim 2014, mOt doanh nhan tén 1a Brian Roberts, hoOi
tudng lai thoi gian khi 6ng gap kho khan.

“Muc tiéu cUa t6i 1a dua thuong hiéu trang sUc thoi trang trudc day cla
minh vao Urban Outfitters, ching t0i chi m&i vUa dat dugc vai chlUc ning
truyén théng chinh, nhung d0 bao phU gay chi y d€n moi ngudi ch(r
khong phai chi riéng doi tugng muc tiéu: 1a nhing nguGi mua do trang
sUtc”, Roberts phat biéu.

B&i vi khong th€ bat khach hang phai tu ti€p can véi minh, khong con
cach nao khéc 1a dng phai ti€p can ho. Ong nhan th(tc dugc rang minh
chua bao gi0 tao dugc dOt pha trudc dong thu dién t&r quang céo 16n
xOn. Nhitng cudc dién thoai khong th€ thuc hién dugc dbi vdi cac sdn
phdm dugc yéu thich thdng qua thi gidc nhu trang sc. “T6i can mot
hudng khac d€ ti€p can ho ma khéng khién t6i bi r0i tri.”

Ong danh mOt bUrc thu va dat hang cac buu thié€p, catalogue tU mOt cong
ty in an truc tuy€n dat tru s& @ California. Chua day moOt thang sau khi
gUi thu, 6ng k€ minh da nhan dugc mot cudc goi ti mOt khach hang
hing thi v&i mOt vai phong cach cé trong catalogue. Rat nhanh sau cudc
trao d0i, nhan hiéu cla 6ng da dugc chon bdi Urban Outfitters.

Lam thé nao d€ do 1udng?

Marketing bang thu truc ti€p chinh 1a mOt phép th(r. Ban c6 thé th(r gUi
nhi€u tin nhan ban hang khéac nhau t&i cac khach hang khac nhau d€ tim
ki€m thj truOng ti€ém ning nhat cho sdn phdm hodc dich vu cla minh.
SU dung d{r li€u khach hang tUr nhitng nha cung cdp nhu Experian4, ban
c6 th€ nham thu truc ti€p clUa minh dén thi trudng 1y tudng, va sau doé



lién két cac phan hoi mang tinh ca nhan dén tai khodn mang xa hoi cla
tung khach hang, dia chi thu dién tUr, va dién thoai di ddng.

4 Experian la mét cong ty dich vu thong tin hang ddu thé gidi, cung cdp
d(rliéu va cong cu phan tich cho khdch hang trén toan cau.

TRUYEN HINH (TIVI)

Ngdy ndy, cic doanh nghi€ép nhé hau hét tap trung vao digital hon la
truy€n hinh, va ho 1a nhiing doanh nghiép c6 uy tin cao: Ndm 2016, doanh
thu quang cdo sO lan dau tién vugt mat quang cdo trén truy€n hinh, theo
AdAge.

Néu ban giéng nhu nhiing doanh nhan khéc, ban sé thdy quang cdo trén
truyén hinh qua dat do va cho rang chi nhitng doanh nghiép 16n tam
quOc gia m&i c6 th€ quang cdo & d6. Cach day mOt thé hé, chuyén nay c6
th€ ding, nhung sy xudt hién cla truyén hinh cép va bung n6 cla cac
tram va chuong trinh truy€n hinh khi€n cho tivi tr@ thanh phuong tién
truy€n théng qudng cdo hiéu qud ma cic doanh nghiép dia phuong hay
sU dung - ngac nhién 1a phuong tién nay hién nay du doanh nghi€p hiu
hinh v&i quy md nao di ching nlta déu cé thé chi tra.

DP0i v6i nhitng doanh nghi€p vUa va nhd, truyén hinh sé 1a phuong ti€n
quang cédo tOt hon bao gi® hét. vi du, n€u sdn pham cla ban 1a san
pham truc quan, quang cdo trén tivi c6 th€ phu hop. “N€u ban 1a mot
doanh nghiép dia phuong, nhu 1a cong ty ban n{r trang, ban khéng can
thiét phdi chay qudng céo trén cd nudc”, Theo J.T. Hronich, gidm dbc
van hanh cla Capitol Media Solutions, bén trung gian c6 thé h0 trg doanh
nghi€p mua qudng céo. “Truy€n hinh cap la lua chon hop ly. Trai ngugc
vOi viéc kho khin d€ c6 dugc quang cdo trong sudt chuong trinh truyén
hinh truc ti€p American Idol, ban c6 th€ 1am diéu nay doi véi quang céo
dia phuong trén chuong trinh truy€n hinh cap phd bi€n, nhu 1a Top Chef.
Diéu nay phu thubc vao thj trudng muc tiéu ban nham t4i”.

Hon n(ra, truyén hinh ciing c6 ddu an manh mé, va c6 kha ning truyén
tin hiéu dé€n mot thj truOng cu thé ma trong thuc t€ ban khi€n dang bi€én
thi truOng nay tr® nén hdp dan d€ kinh doanh nham xay dung thuong



hiéu manh hodc dang cO gang d€ ting mUc dd nhan dién thuong hiéu.
Thém vao d6, n€u ban c6 khan gid muc tiéu o rang, va hi€u dugc ho
dang dang xem nhlmg gi, thi day 1a chi€n thudt hiéu qud. Vi du nhu
DraftKings va FanDuel, hai cong ty kh@i nghiép 16n nhat trong linh vuc
th€ thao thuc t€ do. HO da chi hang trim triéu cho cac quang céo trén
truy€n hinh mua béng nam 2015 - nhitng quang cdo chi€u truc ti€p trong
suOt trdn dau vi ho biét rang thi truOng muc tiéu cla minh 1a nhing
ngudi dang ngdi trén gh€ dai trudc man hinh tivi. Pat dd u? buong
nhién. Nhung khong nhat thiét 1 vay.

Chi phi b0 ra la bao nhiéu?

Trudc khi lao vao quang cdo, ban can hi€u 16 ngan sach cla minh chi cho
quang cdo. Chac chan bao gbm cac chi phi lién quan dén sdn xudt quang
cdo thuong mai. Ban c6 thé tu tao ra quang cdo hodc hogp tac vdi dai
truy€n hinh, nhung chi phi c6 thé rat khac nhau. "Diéu nay phu thudc vao
nh{ing gi ban mu6n”, Hroncich néi. "N€u ban 1 m6t doanh nghiép quy
mo gia dinh va ban mudn c6 mOt qudng cdo 30 gidy vé blra dn tOi dac
biét dugc phat trén truyén hinh, cai nay khong qua dat. Nhung néu cé
dién vién déng quang cdo, ban s phai chi nhiéu hon.”

Sau d6 1a chi phi danh cho chién dich qudng cdo. V& co ban ban sé
khong muOn chi tat cd ngan sach quang cio cla minh trong moOt 1an. Ban
s€ muOn qudng cdo dugc phat séng thudng xuyén d€ moi nguodi cé thé
nhan th(c dugc tan sudt qudng cdo va c6 thé dat dugc phan tram thi
truOng muc tiéu 1én hon. Cu th€ 1a cac dai truyén hinh s€ chdp nhan
mu0Oi, muoi 1im, ba muoi, sdu muoi gidy quang cdo - nhung c6 tin tOt 1a
cac quang cdo trong thoi gian ngdn dan trd thanh chudn muc: Quang céo
15 giay dang ngay cang pho bién.

Lua chon qudng céo trén tivi bao gdbm mang ludi qubc gia d€ ti€p can
nguoi xem trén toan qudc, phat séng dia phuong va dai truy€n hinh tu
nhan c6 thé ti€p can dugc thj truOng trong khu vUc va truy€n hinh cap c
th€ mang tinh qudc gia, viing mi€n, hodc dia phuong. Néu phuc vu sO
ngUdi xem cu thé, hdy nghi dén cac kénh cap thich hgp c6 tEng sO luong



ngUdi xem thap - nhung ho cé thé phu hgp vGi sdn phdm va dich vu cla
ban.

vOi tat cd cac nhan tO bién dGi trén, chi phi c6 thé khac nhau trén dién
rOng. N&u c6 th€ tu sdn xudt sdn phdm cla minh, va chay nhitng quang
cdo mudi ldm gidy trong khu vuc, ban cé th€ chi tOn vai ngan do cho tat
cd. (Mac du thi trudng dia phuong nhu New York va Los Angeles sé dat
dd hon rat nhi€u so v6i nhimg thanh pho nhd). Trai ngugc véi dé la
quang cdo trén pham vi toan qudc va qudng cdo trong gi® cao di€m, c6
th€ 1én dén hang trdm ngan do la. Theo AdAge, chi phi trung binh cho
qudng c4o thuong mai trong sudt mua gan day cla The Walking Dead 1a
400.000 d6 la. Luu y rang con sO ndy ciing s€ khac nhau phu thudc vao
thOi gian va mua chi€u - ty 1€ nay c6 xu hudng ting 1én khi du kién sap
ra mat chuong trinh m&i hap dan hodc 1a khi dang dién ra m6t cudc bau
cU dugc giam sat chat ché.

TQo quang cao mang tinh dja phuOng.

Muc tiéu cla qudng cdo mang tinh dia phuong tOt nhat khong phai 1a
hang triéu khach hang vd danh ma l1a nhiing khach hang thuc té va cd
nh(ng ngudi quen cla ho. Chiing nhdn manh y nghia cla badn sac cOng
dong. “Khi ban & trong cOng dOng do, cac chién dich qudng cdo nay dua
trén mOt tap hgp cac thong tin tham khdo dugc chia s€” ma moi nguvi
déu c6 th€ nhan ra, theo 10i Melody Warnick, tac gid cla cubn sach: (This
Is Where You Belong: The Art and Science of Loving the Place You Live)
Pay 1a noi ban thudc vé: Nghé thuat va khoa hoc cla viéc yéu noi ban
sOng. Quang céo ciing "tao nén nhimg 10i gidi thi€u khi moi ngudi néi
v€ ching, va ching trd thanh chU dé ban tan cla moi ngudi trong thanh
phO". Warnick néi. "Moi ngudi c6 th€ ciing xem va cudi v€ ching”.

Gianh dugQc gia hoi.

C6 nhiéu cach d€ gianh quang cdo thuong mai dugc phét séng vdi chi
phi thap hon ty sudt quang céo.

» Thanh toan trudc. Pai dién sales cla kénh truy€n hinh thich di€u nay
khi ngudn thu nhap cla ho dugc dam bdo, va két qua ho sé lam viéc



cham chi cho ban.

» Cam k€t lich 1én séng 1ap lai nhi€u tudn. Hau hét cac gbi chi phi hiéu
qud dugc ban vdi géi co ban 10 dén 13 tuan. Cac dai truy€n hinh sé dat
trudc cac lich phat séng nham ho trg quan 1y ngudn hang ton kho va lén
k€ hoach khac phuc. Néu lam viéc théng qua mOt cong ty truy€n hinh
cap c6 nhi€u kénh khac nhau, ban c6 th€ dat dugc cac thda thudn trong
nhiéu tudn trén nhiéu chuong trinh, vi du nhu ban cé thé 1én k€ hoach
d€ c6 th€ chay cac chuong trinh khac nhau vao cudi tudn, néu di€u nay
quan trong vd&i thi trudGng muc tiéu.

» Tan dung nhitng di€u kién thudn 1gi cla thj truOng. N&u kinh t€ dia
phuong dang chimng lai, co hdi & diy la thOi gian phéat song trén dai
truy€n hinh dja phuong va ban c6 th€ dam phéan d€ dat dugc nhimg thda
thudn rat tOt, phat séng trong thoi gian 1au hon.

» Tim ki€ém qudng cdo sales ré. Piéu nay khong xdy ra thudng xuyeén,
nhung né€u nhu cic dai truyén hinh du cac suat do di€u ki€n quang céo
mang tinh dia phuong hay quOc gia, thi d6 chinh 1a co hdi danh cho cac
doanh nghi€p nhd. Théng thudng, cidc dot ndy sé bao gbm viéc chay
nh(fng chuong ma néu khong c6 sales thi ban khong du chi phi d€ quang
céo.

» Tham gia nh{tng budi ddu gid. Khi mua quang cdo qua moét bubi dau
gia, ban s& can phai thanh toan trudc, va cé thé khong biét dugc thdi
gian chinh x4c sudt chi€u ma ban s& nhan dugc. Chinh bdi khong chac
chan nén thay vi dua vao lich phat séng trong bubi ddu gia do, c6 1€ ban
s& muOn st dung ching d€ b6 trg thém cho lich chi€u chinh clia minh.

» Mua nhitng muc quang cdo con sét lai. Ban c6 th€ mua cac géi quang
céo gia ré con sot 1ai mOt cach linh hoat: cang linh hoat bao nhiéu thi ban
cang ti€t kiém dugc nhiéu tién bay nhiéu. Nhin chung géi quang cdo con
s6t lai dat ban vao tinh thé “lich trinh tu dOng 18p day”, noi ma cac
quadng céo xudt hién bat cU thdi gian ndo, hodc ngdy nao trong tudn.
Diéu nay dem lai cdm gic rUi ro, nhung c6 thé€ lai ghi di€m khi hém dé



lai dugc chi€u trong mét chuong trinh truyén hinh nGi ti€ng thi ciing
dang tién bo ra cho cd cai géi linh hoat day.

» Pam phan gi4 tri gia ting. Khi dat trudc thoi gian 1én séng, ban hau nhu
phdi thuong lugng cho céac chi phi phat sinh hay “mOt gia tri gia ting”
Hroncich néi. “Chiing t6i gan day da vira mua mOt quang céo trén truy€n
hinh cép cho mOt trong nhiing khach hang cUa chiing t6i va chung t6i dugc
chay qudng cdo mién phi trén trang web cUa ho nhu mOt gia tri gia ting
va mOt sO thong bao dich vu mién phi cong khai.”

PSAs 1a quang cdo 10 gidy c6 san chuyén bay cla ban (lich qudng céo
trong mOt khodng thoi gian). Hroncich chia sé rang cc cong ty quang cao
thudng c6 th€ gitip dam phan cac giao dich gia tri gia ting nay tOt hon béi
vi ho nhan thic dugc nhing gi cac dai da cung cap cho cac nha quang
céo khac trong qua khu.

» Pam phan hon hgp truyén théng. Hay hdi xem nha dai c6 trang web
khong va xem li€u cé bat ky hoat ddng qudng ba tiém ning nao xudt
hién trén d6 khong n€u ban mua quang céo trén truy€n hinh, cé kha ning
quang cdo cla ban co th€ chay trén trang web hodc ban c6 thé€ tao ra
mOt banner tuong Ung.

Lam thé nao d€ do 1udng?

Rat khoé khin. Ban c6 thé tinh dugc s6 lugt truy cap vao trang web cla
minh sau khi quang cdo thuong mai dugc phat séng hodc nhin vao mUc
d0 doanh thu ting 1én. Nhung nhiing sO li€u cu thé, chi tiét thi gadn nhu
khong thé thu thap dudgc.

Téi c6 thé ty lam khong?

Khi dé cap dén sdn xuat quang cdo thuong mai, tu lam 1a con dudng
khé khan dé tut d6c. Ban phdi c6 kién thlic chuyén mén - khéng ké dén
thi€t bj - d€ viét kich ban, chi dao va quay qudng céo trong bat k€ thoi
gian han ch€ nhu thé nao. MOt nha sdn xudt truy€n hinh tu do c6 thé
gitip tUu van vdi chi phi tinh bang gi®. Hodc cac dai truyén hinh dia



phuong ciing c6 th€ cung cap dich vu sdn xudt ngay tai dai truyén hinh
cUa ho v6i mUc gia tuong doi thap.

RADIO

Dt 12 mot trong nhiing phuong ti€n théng tin dai ching 1au dOi nhat con
dang dudgc s dung, radio van la céng cu hiéu qud mang lai 10i nhudn
cho cic nha marketing. Theo mOt nghién c(tu m@i day fIP Nielsen, 59%
nh{ing ai nghe nhac & Hoa Ky thuGng nghe radio truyén thdng hodc truc
tuyén.

K€ c3 trong thoi dai s0, radio van cung cap nhiing 10i ich d0c ddo. Radio
ludn 1a cach tOt nhat d€ c6 th€ ti€p can ngudi tiéu dung khi ho di chuyén
trén duong, dem lai nhlng 1Qi ich cho cic doanh nghiép dia phuong.
“Radio thuc su van con rat lién quan, nhung lai phu thudc kha nhiéu vao
thi truOng.

Né€u ban s6ng G Atlanta, Washington, D.C., hay Los Angeles, noi nhiéu
ngUdi 14i xe di 1am thi day s€ 1a nén tang tOt d€ quang céo thong diép”,
theo 10i cUa Hroncich dén tU Capitol Media Solution.

Rat nhi€u nghién cltu 13p di 18p 1ai déu chi ra rang radio van 1a céng cu
hiéu qua cho nhiing nguGi 1am marketing, vao nim 2014, theo bdo cdo
cUa Nielsen, quang cdo trén radio thiic day ting truéng 5,8% doanh sO
ban 1é clla Hoa Ky. Luu ¥ rang khi chi cang nhi€u d6 la cho quang céo
trén tivi, Internet va trang bdo, 5,8% la két qud kha khd quan cho ty sudt
dau tu. N6i cach khac, mOi db la danh cho qudng cdo trén radio sé tao ra
6 do la 1gi nhuan ban hang trung binh - du 1gi nhuan cé xu huéng cao hon
v@i cac doanh nghiép dia phuong cé cic cla hang ban 1€ so v4i cic sdn
pham tiéu thy trén toan quc..

Chi phi b0 ra la bao nhiéu?

Ciling nhu truyén hinh, chi phi ban bo ra s& c6 nhiéu khac biét dua vao
quy md cUa thi truGng ban mudn quang céo. Ban cé thé chi mat mot
khodn chi phi rat nho c& 15 dé la cho mOi quang cdo 30 gidy tai cac thi
treOng quy md nh®, hodc vai trdm do la cho nhlng thi trudng 16n hon.



Hop dong ludn ¢ san d€ ban phai trd mOt khodn phi cd dinh cho sO
lugng quang cdo chac chan dugc phat trong mOt thang.

Thong thuong, dai phét thanh sé giip ban sdn xuat cidc quang cdo thuong
mai nhu mét phan trong hop dong quang cdo. Nhin chung, ban cé thé
gUi ho ban sao va ho sé tao ra quang céo. Viéc nay c6 thé dugc tinh ca
trong chi phi qudng céo, hodc ban c6 th€ phai trd thém phu phi: hdy tim
hi€u k¥ trudc khi ky hop dong.

Dai phat thanh ciing s& thudng xuyén dua ra nhitng géi giao dich bao gbm
cac quang cdo bi€u nglr dugc chay trén web clla ho hodc dugc dé cap
trong cac ban tin ho phét di. Nhing Iua chon trén c6 th€ cOng thém vai
ngan do la vao goéi qudng cdo cla ban. Nhing lua chon dat dé hon sé
bao gom mOt DJ ndi ti€ng quang céo sdn pham cla ban hodc cong ty
ban s& nhan tai trg cho sy kién dién ra tai dia phuong.

P& c6 mOt gia hoi.

Ciing nhu truyén hinh, ban c6 th€ tiét kiém bang cach 1én k€& hoach
trudc va cam két thuc hién dai han - thudng tUr 13 dén 26 tuan. Hon
n(fa, n6i chung ty gia cla ban sé& dugc ddm bdo, k€ cd néu ty gia sau d6
cO tang gia.

Né€u khéng mua trudc chi€n dich qudng céo trén radio, ban c6 thé sé
phai lo 1dng vé cung cau, va gia sé ting khi cc sudt quang céo cla dai
phat thanh khong con nhi€u. Ban sé& khong th€ thuc hién chi€én dich
quang cdo day dU n€u nha dai da ban hét sudt trong nhiing thang cao
di€m.

"Dam phan chinh 14 chia khéa. Ban phdi budc vao va thuong lugng
nh(ing gi ban mudn”, Hroncich néi. "C6 nhi€u th( phai lam ch( khong
don gidn chi 1a viéc phat cac qudng cdo. Ban phdi chd y dén khach hang
muc tiéu ma chién dich qudng cdo dang hudng tGi, ngan sach, va ti suat
ngU0Oi xem & cic dai phat thanh ma ban quan tam.”

Tr& nén sang tao.



Cac phat thanh vién luén san sang cho cac sap x€p sang tao nhu viéc doi
chac trong thOi gian phat séng, Tara Hartley, nha tU van quang cdo cho
hay. Trong mOt giao dich ma c6 8y dua ra, vi du, mOt khach hang di doi
250.000 d6 la gia tri hang tOn kho ban 1é cho 100.000 d6 la tuong duong
gia tri quang cdo trén radio trong thOi gian bon nim. Nha dai ding san
phdm ndy d€ lam qua tang cho cac thinh gid cling nhu thudng doanh s
ban hang. “Trén séng phat thanh va truyén hinh - c6 tat ca cac loai co hbi
nam ngoai nhitng bang gia liét ké chi ti€t,” c6 Ay chia s&, n6 bao gdm cac
di€m thuéng mién phi, hay cidc quang cdo dung nhiing tai ning dang nGi
d€ qudng ba sdn pham, gitip mang lai thém nhi€u 10i ich nhu 1a viéc loai
b0 chi phi cho dién vién.

Can nhac t6i sy quay vong.

Chay qudng céo trén cic dai (Run Of station - ROS), dugc biét dén la
di€m quay vong, 1a quang cdo gia ré vdi khung phat séng md - du thudng
khong c6 gi dam bdo khi nao quang cdo clia ban sé dugc phat; Schmidt
nhan dinh. PhO bi€n nhat, va do d6 ciing dat nhat 1a chay quang céo trén
radio 13 vao buGi sang va thdi gian 14i xe bubi chiéu - gi0 cao di€m, khi
nhi€u ngudi nghe dai dang di chuyén. Nhung quang cdo ROS c6 th€ phat
séng bat c(r khi ndo tU 6 gi0 sang dén nlta dém. N€u sudt trong khung gio
d6 dd dugc dat trudc, ban c6 thé chi dat dugc ty 1&€ ROS thap trong thoi
gian c6 lugng ngudi xem cao, nhung vi€éc ndy khong xdy ra thuOng
xuyén. MOt chi€n lugc can nhac viéc mua mdt sO khung gi0 bdo ddm va
b6 sung thoi lugng phét séng d€ dam bdo tinh quay vong.

Nh{ng ngdy hodc khodng thdi gian bén 1€ 1a khi it c6 nhu cau qudng céo
hodc khéng dugc danh gid cao nhu cac khung phéat song khac sé cé gia
tuong Ung. Hay xem xét ldic gilta trura, buGi tOi hodc culi tuadn, khi gia
phat song trén dai phat thanh ré hon so v@i khung thOi gian 1ai xe trong
tuan.

Mua nhilng myc quadng cao con sét 1ai.

Ciing nhu truyén hinh, cac géi quang cdo con sét 1ai bao gid ciing san c6
néu ban linh hoat vé thdi gian quang cdo cla ban 1én séng. Natalie Hale,



CEO cUa Media Partners Worldwide, mOt nguGi chuyén dam phan nhiing
muc qudng cdo con s6t lai trén séng phat thanh & California chia s€ rang
tai thi truOng Los Angeles, mOt phan doan quang cdo 60 gidy thuOng &
mUc 300 do la, trong khi & mOt vai noi khac thi khodng 50 do la. Nhung
khong phai ai ciing dugc chi€t khdu. Hale néi rang c6 s€ khong lam viéc
vGi khach hang ma ho khong san sang chi it nhat 5.000 d6 la dén 10.000
d6 la mOt tudn.

Toi c6 thé tU lam?

C6 thé. Cac dai phét thanh dinh hudng dén cac doanh nghi€p dia phudng
va c6 dU cd s3 vat chat d€ gitp ban sdn xuat quang cio cla minh. Ban
s€ phai di tdi di lui nhi€u d€ ddm bdo rang ban dai phét thanh kéo thinh
gid biét dén ban. Cac hing quang céo thuOng dugc thué dé thuc hién
cac nghién c(ru va dau thau cho ban ciing nhu ¢ thé thudng xuyén
thuong lugng thém “gia trj gia ting” cho hop dong.

Lam thé€ nao d€ do 1udng?

GiOng nhu truyén hinh, viéc do ludng khong hé dé dang. Ban c6 thé
udc tinh dugc nhiing 1ugt truy cap vao trang web sau nhiing dot phét
séng thuong mai, hay tréng doi viéc ting doanh s6 n€u ban da quang céo
mOt chuong trinh khuy€n mai ngan ngdy. Nhung rd rang, sO li€u chi tiét
gan nhu khong thé thu thap dugc.

QUANG CAO NGOAI TROT

Quang ba doanh nghiép trén m6t bang quang cdo 16n sé khong phadi la
diéu ban nghi dén dau tién khi muOn ti€n hanh qudng céo & thé ky 21,
nhung doi v4i mOt sO doanh nghié€p, di€u ndy c6 vé kha hiéu qud. bat
nhiing badng quang cdo nhd & nhiing dia di€m mdi la va day bat ngd c6
th€ 1a mOt cach théng minh cho nhlfng doanh nghi€p nhoé d€ ndi bat trong
mOt thé gidi ngdy cang nhi€u loai hinh quang cdo. MOt ly do ma quang
cdo ngoai trOi dem dén tinh hi€u qua cao hon cac loai hinh quang cdo
khac, nhu quang céo thuong mai trén truyén hinh, 1 chiing thudng c6
nh(ng khan gid bat dac di phai chd y ma khong thé chuyén kénh hay vao
bép dn nhe gi dé. P6 1a 1y do tai sao khach hang 1ai nhé nhiing quang céo



dat & nhimg noi nhu cac dau trudng thé thao hay san choi bowling hon
1a nhfng quang céo xudt hi€n trén truyén hinh - ho bj thu hdt anh nhin
vao do trong mOt khodng thdi gian dai va ti€p thu nli dung cla n6é ma
khong hé nhan ra diéu do.

Thém n{fa, nhitng ngudi dang trén duong di chuyén cé nhi€u kha ning
dung 1ai & mOt nha hang hay mo6t clfa hi€u mdéi hon so v8i nhiing ngudi
dang mdc 4o ngl x6 dép di trong nha - di€éu nay khi€n cho viéc dat
quang cdo ngodi trdi rd thanh moét viéc lam thong minh cho cac doanh
nghi€p dia phuong va lan can.

Chié€n dich “Got Milk” n0i ti€ng, chién dich kéo dai 20 ndm dang kinh
ngac trudc khi két thiic vai tro cla né vao nim 2014. Nhiing ngudi 1ap
k€ hoach truyén théng da mua khong gian bang quang cdo & gan cac clra
hang tap hoéa va cac clfa hang tién 1gi - nhu' mOt 10i nhac nhd, truyén
cam hing déu dan cho nhitng ngudi mua hang, khach bO hanh, d€ véi
18y khodng 4 lit s(a trén duOng di 1am hodc di hoc vé.

Bi€n qudng c4o 3 dja phuong hay dudng cao tOc khong phai 1a 1ua chon
duy nhat. Néu muc tiéu cla ban 1a thj truOng thanh thj ki€u nhu' New
York, Washington DC, hay Chicago thi quang cdo & khu tau dién ngam cé
th€ pht hop v4i ban. Néu ban c6 mOt sdn phdm ban cho doanh nghiép
B2B, hdy nghi dén quang cdo tai san bay. Xem lai hd so khach hang cla
ban va tim hi€u xem ho di dau va nhu cau cla ho 1a gi vao lic dé.

"Nh{ng ngu0i hét gi® 1am v€ nha vao khodng 6 gi0 t6i thuGng déi bung
va rat dé man cam vdi thong di€p cla ching t6i”, Matt Maloney, nguoi
sang 1ap va 1a CEO cUa cong ty giao thuc phdm truc tuyén Grubhub cho
hay. "Chting t6i da tim ra di€u nay khi quang cdo tai hang loat tram trung
chuy€n & Chicago, ching t6i ciing nhan ra quan 1y clla mdy cai quang
cdo ngoai trdi kha khé khan khi g& ching xulng, do d6 chiing t6i biét n€u
mua mOt thang chO nay, ching t6i s€ nhan dugc tdi ndm thang. Vi tri
quang céo do6 thuc sy rat hi€u qua. N6 da trd thanh phan chl luc trong
quang céo cUa ching t6i k€ tir d6.”



Trong khi cic bang quang céo ngodi trdi dugc coi nhu thudc vé cac
truong phai cii, phdn 4nh mOt chi€n thudt marketing t6i ddm dong, thi
cong nghé mdi ngay nay dang thay dGi di€u d6. Cong nghé nay dugc goi
1a Digital Out of Home (DooH). N6 c6 th€ chup lai ID dién thoai thong
minh, sau d6 dugc khdp v4i ID qudng cdo hién c6 d€ phan loai dir liéu
tim ki€m truc tuy€n va phuong tién truyén théng xa hoi. Ngay lap tUc sé
c6 ho so clla cd dam dong.

C6 nghia 1a n€éu mOt dam dong cu th€ bao gOm céc sinh vién dai hoc,
hodc nhlng 6ng bé giau c6 dang cap hodc cac chuyén gia néi ti€ng Tay
Ban Nha, cic tin hiéu sé phan phat cic qudng cdo nham dén timng dbi
tugng d6. Biéu d6 khong c6 nghia 1a cac bang quang céo s€ dOt nhién bat
dau phat qudng cdo dua trén ho so cu th€ clla ban, ma né sé tong hop ho
s0 cUa ban cung v&i phan con l1ai cla dam dong, nghi ra mOt thong diép
phit hgp v6i mOt mOt nhém ngudi nhat dinh, mang dén co hdi ti€ém ning
mdi rat 1én phuong thic theo trudng phai cii nay.

N6i v€ truOng phai cfi, néu phan 16n cong viéc kinh doanh clla ban dugc
thuc hién tai dia phuong, thi dung bé qua mOt trong nhiing chi€n thuat
lau doi nhat ndy: phat td roi quanh thi trdn 1a mét cach quang cdo gan
nhU mi€n phi - ban chi can trd tién cho viéc in &n - d€ ting su’ nhan
dién. Viéc dua chiing t&i tay tUng ngudi mOt tham chi con tOt hon, né
mang lai cho co hOi d€ cho ngudi khac bi€t vé doanh nghi€p cla ban
ciing nhan dién d€ két noi. TV roi dac biét quan trong néu doanh nghiép
mdi thanh 1ap va ban biét vé thj truGng, nhung 1ai gap kho khin khi ti€p
can no.

Chi phi phdi b0 ra la bao nhiéu?

Pat bién quang céo trén dudng cao tdc c6 thé ton tUr 1.000 d6 la cho dén
15.000 db la trong thdi gian 4 tuan, tity thulc vao kich thudc, vi tri va s
1an hién thj quang céo.

Tai thanh phO New York, cong ty khéi nghi€p cla ban c6 thé quang céo
toan bO bén trong 1 tau dién ngam vdi gid khodng 17.000 do la moi thang
(nganh c6éng nghiép goi nd la “ngoan muc”), hodc toan bd ga tau dién



ngam. Doanh nghiép khdi nghiép cla ban ciing c6 th€ s h{tu moi hinh
anh thuong mai trong toan b0 nha ga, nhu' ga tau dién ngam dong diic
Columbus Circle v@i chi phi khodng 200.000 d6 la moi thang.

Téi c6 th€ tylam dugc khong?

Di nhién 1a dugc. Nhung mOt hing chuyén marketing c6 thé€ gitip d6 dugc
ban trén hai phuong dién. Trudc hét, ho c¢6 chuyén mén trong vi€c dam
phan cac hgp dong quang cdo ngoai troi, di€u nay sé rat hitu ich n€u ban
dinh huéng dén mot thi truong phlc tap nhu New York hodc ban dang
tim ki€m s m& rOng & tam qubc gia. MOt hang chuyén marketing ciing
c6 th€ gip tao ra nhiing gidi phap sang tao, hap dan nhat c6 thé. Chi
vGi vai gidy d€ thu hit su quan tdm cUa ngudi tidu dung, khong dé d€ c6
th€ tao ra mOt thong diép don gidn - 1y tudng 1a it hon mudi tUr - dé
hi€u, dé tiép thu va dé nhd.

TRAU'C‘JNG HOP THUC TE: STEVEN SINGER PHAT MINH RA
MOT TRO BUA

LAI XE XUéNG [-95, khu vuc NONRESIDENTS tai Philadelphia-New-
Jersey-Delaware c6 thé mat ti hai 1an d€ nhén ra. Bién quang cdo mau
den. Vi€t nguéch ngoac 1én nhiing ch{r in hoa mau trang trong day gian
d{r v&i thong diép don gidn "TOI GHET STEVEN SINGER”

Bat ky nguoi dan dia phuong nao ciing s€ cho ban biét rang Singer 13
chl s& hltu cla mdt cla hang trang sUc cung tén & Center City,
Philadelphia, ngu0i da dugc coi 1a say sua trong su’ ghét bd trong gan hai
thap ky. Quanh day, cau chuyén nay 1a mOt huyén thoai. Khodng nim
1999, mOt ngudi dan 6ng dd mua cho vo minh mét chi€c nhan kim cuong
Steven Singer d€ ky ni€m 20 nim cUa ho. Chin thang sau, anh ta trd lai
v6i mOt da tré so sinh cung v&i nhiéu 10i cong kich cho viéc lam cha
ngoai k€ hoach, 1am cha khi da 16n tudi. Singer vui mUng nghi rang thong
diép trai ngugc cla sy ghét bd sé ndi bat trong mOt nganh cong nghiép
vOi nhiing tuyén bo udt 4t vé tinh yéu.

Lic dau, “chang ai trong s6 cac cong ty phat thanh hay 1am bang quang
cido chiu nhan quang cdo cla ching t6i”, Singer, ngudi da tao ra cau



chuyén nay vao ndm 1980 cho hay. "Khi mOt trong nhiing cong ty phat
thanh dOng v, t6i da phdi trd tién trudc, mac du t6i da 1am quang cao voi
ho trong cd thap ky r6i. Ho nghi rang ching t6i sé nhanh chéng pha sdn
dan dén viéc ho c6 th€ khong bao giG dugc trd cong."

Singer bat dau mot bang quang cdo d€ 1am cho né gidng nhu sdn pham
tU mOt khach hang gian d{r. (Gid thi anh 8y thuOng c6 tdi 10 hay 20 bdng
quang cdo cung moOt lic). Quang cio phat thanh dau tién di nhac t6i
chang trai, ngudi truyén cam hing cho chi€n dich k€ 1ai cau chuyén cUa
minh, v&i m6t chit may man, anh chang d6 tinh cO 1a Dennis Steele, 1a
dién vién qudng cdo cho Phillies, cong ty x6 sO Pennsylvania va bao
Philadelphia Inquirer dugc ngudi dan dia phuong bi€t dén. Steele van
con 1am ngudi phat ngdn cla doanh nghiép nay.

Qua nhi€u ndm, Singer di thay dGi chi€n dich v4i nhlfng ngudi ghét bo
hay tao dOng luc khac nhau. Cac 6ng chOng ghét Steven Singer vi vQ cUa
ho tUc gian khi dugc tang bat c(r th(r gi khac ma khong phai 1a mot vién
kim cuong cUa Singer. Cac d6i thU canh tranh trén toan qudc (Singer dé
tén cUa ho trén bang quang cdo) dugc cho 1a sbi suc 1én khi Steven Singer
danh bai ho vé gia ca.

Singer noéi, chi€n dich mang tinh dia phuong. "N6 dai dién cho bau khéng
khi va khi hau & Philly”, 6ng tiép 181 “Nhifng ngudi dan ong lam viéc, thi
nhu 12 Rocky vay. N&u ban dang tim ki€m phong cach ki€u nhu Tiffany,
thi chiing t6i khong nhu thé."

Va nhrng ngu0i dan dia phuong ciing thich tham gia vao tro dua nay. CU
moOi khi Singer di qua san bay hay riit thé tin dung, moi ngudi déu vui vé
th€ hién su yéu thich cla ho. Thi trudng Philadelphia, Jim Kenney da
tUng ngat moOt bai phat bi€u cla 6ng truGc Phong Thuong mai dia
phuong d€ thong bao rang "To6i ghét Steven Singer”, sau khi nhan thay
ngudi thg kim hoan dang ngdi & géc khan phong. “Moi ngudi ai ciing
nghi rang ho 1a ngudi dau tién néi diéu dé, nhung t6i nghe thdy né 50
dén 100 1an mOt ngay”, Singer néi. “Tdi thich diéu d6.”

Lam thé€ nao d€ do 1udng?



Khong dé dang. MOt cong ty c6 th€ c6 mOt sO dién thoai hodc URL duy
nhat trén bang quang cdo hodc tham chi 1d mOt uu dai dac biét, nhung
that khé dé€ tinh todn sO lugng chinh xac cla cac “hanh dOng dugc tao
ra" tU nd. Ngay cd khi ban dat cu hoi cho khich hang xem hQ c6 nhin
thdy bi€én quang cdo khong hay di€éu gi di dem ho t&i day, ban ciing
chang th€ dua vao két qua trd 10i cUa ho. Nhi€u ngudi c6 thé dé cép
dén cac phuong thUc marketing ma doanh nghi€p clla ban khong s
dung. Vi vay, tuy viéc hoi cling dem lai gia tri, nhung chi dua trén cau
hdi nay d€ dem lai nhitng s0 liéu théng ké ROI thi hoan toan sai 1&ch.

Trong mOt sO truOng hgp, quang cdo ngoai troi c6 th€ 1a mOt hinh thirc
quang ba thuong hiéu manh mé - du cho khong th€ dong dém dudgc 10i
nhuan. Khi cong ty marketing thu dién t* MailChimp tung ra cac bang
qudng cdo, ho khong dua ra bat ky tur khéa hay 10i kéu goi hanh dOng
nao. Thay vao do, cdc bang quang cio ban dau chi don thuan 1a mo ta chud
khi linh vat cQa cong ty, dang nhay mat v&i ngudi qua dudng. Gan day,
MailChimp da st dung cac bang quang cdo Atlanta cUa minh nhu nhiing
tam bat khong 16 th€ hién tadc phdm cla cac nghé si dia phuong. Coé thé,
ho khong thé truc ti€p theo ddi doanh sO ban hang cho chién lugc, nhung
khi n6 dat dugc cdm nhan tich cuc vé thuong hiéu, thi két qua 1a vo gia.

QUANG CAO CU KHAC

Mac du khong con nghe thay nhi€u v€ né hién nay, nhung quang céo trén
bdo hodc tap chi van 1a mOt chién lugc khad thi cho mdt s6 doanh
nghiép. Gia quang cdo da gidm trong nhiing nim gan day va hau hét cac
doanh nghi€ép nhé bat dau qudng céo trén cac an pham tai dia phuong
cUa minh. Nhung day khong nhat thi€t 1a 1ua chon an toan duy nhat. MOt
cach thong minh khac d€ dat chan vao quang cdo in 1a mua khong gian con
lai c6 san théng qua cac giao dich khac nhau. GiOng nhu trén dai phat
thanh hodc truyén hinh, vi trf con sét lai chinh 1a nhitng quang cao siéu
ti€t kiém vao phit cudi; cidc &n pham can b6 sung mOt hodc hai trang d€
hoan thién sé c6 gid quang cdo thdp hon nhiéu. Pi€u ndy cang tré nén
phG bién khi doanh s6 quang cdo trén bao di gidm manh trong thap ky
qua.



MOt muc quang cdo trén mOt to bao c6 th€ dao dOng tUr vai tram d6 la cho
mOt phan tu trang trong mOt trang nhd dén vai nghin d6 la cho mot trang
bédo. Ngay nay, chi c6 vai cong ty khdi nghiép chi dua vao quang cdo trén
bao, nhung vi€c nay 1ai c6 thé€ 1a mOt chi€n lugc hiéu qud néu ban dang
cO gang ti€p can do6i tugng dia phuong tai moOt thoi di€m nhat dinh - vi
du: d€ quang cdo mOt khuy€n mai hodc su kién ngan han.

Bat k€ G dau
Ban dang qudng cao... hiy nhé di€u do

Ban can hi€u 16 v€ viéc ban mubn dat dugc diéu gi véi quang céo cla
minh. Hiy chac chan rang ban viét nh{fng muc tiéu nay xudng: Chiing
nén chi phoi cic quyét dinh ban dua ra véi quang cdo. Ban c6 mubn
khach hang m&i? Bao nhiéu? Ban c6 muOn nhi€u lugt truy cap vao trang
web? Ban dang tim cidch d€ moi ngudi ding ky su kién cUa minh?

Muc tiéu cUa cang cu th€, cang c6 thé diéu chinh quang cdo dé€ gitip
dugc muc tidu dé, va ban ciing c6 thé theo ddi ti€n trinh d€ thuc hién cac
di€u chinh can thiét cho quang cdo cla minh.

MARKETING SU KIEN

TG chlrc mOt su kién cho cong ty c6 thé 1a cdch marketing manh mé: Ban
c6 co hoi gap gb truc ti€p nhitng khach hang ti€ém ning, th€ hién chuyén
nghi€p hodc dau an trén thj truGng va thu hit ho. Nhung cac su kién ¢
th€ chi 1a nhing blra tiéc cocktail dat d6 néu né khéng dugc thuc hién
ding cach. Ban can chac chan rang sé c¢6 dugc nhiing khach hang tiém
nang sau khi su kién két thic.

“MOi nguoi sai 1dm & chd khong c6 muc tiéu rd rang”, Tres McCullough,
dong sang 1ap cla Fathom, mOt cong ty marketing day kinh nghiém c6
tru s& tai thanh phd New York da thuc hién cac su kién cho cac khach
hang nhu LG va Gatorade. "Nhi€u cong ty c6 mOt y tudng tuyét vOi, moi
th(r déu kin ké va rd rang, va ho chay dua d€ thuc hién, su kién c6 su
tham gia cUa cac khach hang co ban, dién ra ma khong gdp trd ngai nao.
Varoi, n6 c vay troi qua ma khong dem lai két qua gi."



Chia khéa d€ xac dinh mOt muc tiéu cé th€ do ludng dugc 1a moi th(r
déu trén da hudng dén su hoan tat. “Bat c(r ai ciing c6 thé t6 chlic mOt
b(ra tiéc tuyét voi, nhung day vOn di khong phai 1a viéc t6 chirc mét bilta
ti€c, ma 1a dat dugc cdc muc tiéu kinh doanh”, McCullough néi.

Quyét dinh muc tiéu cla ban.

Hay bat dau bang viéc tu hdi ban than chinh x4c 1y do tai sao ban lai t6
chUc su kién ndy, Audrey Shedivy, ngu0i sang lap Henry Gray PR, mOt
cong ty quan hé céng chiing va marketing c6 tru s& tai Chicago noi. C6 da
diéu phoi cac su kién tU nhitng cuOc hop nhd dén ra mat clfa hang
Rodeo Drive. Theo mOt khado sat ndm 2011 tU tap chi BtoB va cong ty
marketing Marketo, 83% cac cong ty mong muOn tao ra khach hang ti€m
nang tU cac sy kién clla ho. Nhung dé khong phdi 1a muc tiéu duy nhat
cUa nhi€u cong ty. 72% tim ki€m sy gan bé tU khach hang va mdt s
lugng tuong duong dang tim cach xay dung thuong hiéu.

"Ban c6 dang t0 chlfc mOt sy kién tri an khach hang hién tai clla minh va
thu hit nhitng khach hang md&i? Ban c6 dang tung ra mOt sdn pham mdi
va muoOn tao tiéng vang trong mat nh{tng ngudi c6 dnh hudng?” Shedivy
cho hay. "Du muc tiéu cUa ban cho su kién 1a gi, thi cling hdy xac dinh
diéu d6 ngay tU dau. N6 sé gitip ban di ding hudng trong viéc lén ké
hoach cho su kién.” vi du: Néu muc tiéu cUa ban 1a ting cuOng moi
quan hé v3i khach hang hién tai, ban cé th€ 1én ké hoach cho mot loat
cac hOi thdo nhd trén toan quOc. Nhung n€u muc tiéu chinh cla ban la
xay dung thuong hiéu, ban c6 th€ 1én k& hoach cho mOt su kién 16n, duy
nhat vGi cac dién gid nodi ti€ng dang nhdn dugc nhi€u su quan tam tU
cong chung.

Lap danh sach khach hang.

PE€ nhan dugc sy quan tdm clUa mOi ngUdi thi ban can dua cho ho mot
ly do d€ ho thé hién diéu ay. "Pay la noi ban thuc su' cé thé thda sUc
sang tao”, Shedivy néi. "Pi€u thu hit cla su kién c6 thé 1a do vi tri t0
chlc, chang han nhu mot di€m hdp ddn méi trong thi trén ma moi
ngudi rdt mudn xem, hay 1a mot su kién gidi tri n€u ban lién hé dugc



v0i cac nghé si nGi ti€ng. Ra mat sdn pham mai hay 1€ khai truong thi
chinh né cfing 1a mOt 10i th€, vi moi ngudi rat hao hlng khi 1a ngudi dau
tién dugc nhin thay mot cai gi d6 ngau xin.”

C4ch thu hit moi ngudi ciing sé khac nhau tuy thudc vao loai hinh kinh
doanh va loai su ki€n. Rebecca va Uri Minkoff, ddng sang 1ap thuong
hiéu thoi trang Rebecca Minkoff, d0i mat v6i méi trudng ban 1& dang
thay ddi, vGi nhiu giao dich truc tuy€n hon. Vi vay, ho da bién mot clra
hang thanh mOt di€ém dén, t0 chlc tdm 18p yoga mOt ngay trong mot
tudn, dugc td chltc day bdi mot phong tdp yoga nli ti€ng & New York,
cung lic d6, thuong hiéu ndy tung ra mOt dong trang phuc theo xu huGng
athleisure (thudng phuc dugc thi€t ké vlira d€ tap thé€ thao vUra c6 thé
mdc cho nhu cau chung) vd mé moét clra hang m&i & Los Angeles. Cc
16p hoc “da tao ra rat nhiéu 10i truyén mi€ng va thién chi," theo Rebecca
Minkoff - va da thiic ddy doanh s6 cd trong c(fa hang 1an truc tuy€n, khi
n6é dugc lan truyén qua phuong ti€n truyén thong xa hoi.

Bat ky su kién thanh cong ndo, du 1a loai ndo, ciing déu doi hdi phai
budc ngoat tot, Shedivy néi. “Lap danh sach khach mai khi gilf trong dau
bUc tranh toan cAnh vé muc tiéu cla su ki€n”, cd ay néi. “Yéu cau khach
m0i phan hoi tham du. Piéu ndy sé khién cho su kién cUa ban trd nén
dac biét hon va sé gitip ban ki€m soat s6 lugng ngudi dén. Néu khong
biét rd vé khach clla minh va khong chac chan s lugng ngudi dugc moi
sé tham dy, ban c6 thé gid dinh khodng 40 phan trim nhiing ngudi xac
nhan tham du sé khong xuat hién.”

Hay chac chan rang ban c6 thdi gian d€ tao ra dU ti€ng vang - khodng
sau thang thoi gian an toan néi chung. Cac dién gid ban c6 tai su kién la
khau cudi cuing thu hit khan gid nhung cai cudi méi 1a cai t6t. Ban can
1ap ké hoach quanh lich trinh cUa ho. Ngoai ra, nhitng nguGi tham du
ciing can phai 1én k€ hoach. Do vy, chudn bj cang sm, thi k€t qua cUa
ban cang tOt.

Néu su kién cla ban phu thudc vao viéc tim ki€m cac dién gid c6 tén
tudi, hiy dua ra nhi€u cach gitip ho dat dugc muc tiéu. Cung cap cho ho
khong gian riéng tai su ki€n, sap x€p cac phién hoi dap, trdo chuyén bén



1€, cac cuOc gdp g0 riéng tu va chao hoi hay mét co hdi chup anh dac
biét d€ khan gid c6 co hdi két nbi vdi cac dién gid. Co6 th€ chon mot vai
ngUOi tham du dung bira t6i riéng tu v&i dién gia chinh.

Khi ban di sau vao cac tinh niang n6i bat cla sy kién, dUng quén xem xét
dén nhitng van dé hau can co ban. Ngay va th0i gian 1y tudng t0 chitc
cla ban sé dugc xac dinh dua trén khach hang muc tiéu.

Cac buGi t6i thf ndm c6 xu hudng pho bién cho cac chuyén gia, trong khi
b{ra sang hoac bra trua lai danh cho gia dinh tai nha. Hay chac chan
rang ban nam rd lich trinh hang tuan cla khach hang muc tiéu d€ phuc
vUu ho.

Tao ti€ng vang.

Khi chon dugc dién gid tham du, hiy bat dau chay quang céo truyén
théng xa hoi theo ding muc tiéu ban d€ thu hit nhitng khén gid theo ¥
tuéng cla ban. Tap trung quang cdo vao nhiing ngudi dai theo ddi dién
gid ban chon, vi nhitng nguGi ham mO dé sé rat hdo hltc dugc gap truc
tiép than tugng cla ho.

Ban ciing c6 thé nham muc tiéfu quang céo cla minh dén nhitng ngudi
sOng trong khu vuc dién ra su kién. Tuy chon muc tiéu chi ti€t cla
Facebook va cac kénh khac cho phép hi€n thi quang cdo chinh xac cho
mOi ngudi trong khu vuc, tham chi t&i ma buu chinh.

Yéu cau nhém cOng dong riéng cla ban truy€n ba vé su kién d6. Ban c6
th€ thi€t 1dp mOt nhém Facebook riéng hodc sUf dung hashtag chuyén
dung. Ngudi tham du sé sé& két nOi vdi nhau, tao ra ti€ng vang va c6
duogc 1gi thé tr viéc nay.

Khuyén khich dién gid va cac d6i tic quang co khac quang ba su kién.
Vi du nhu: ban c6 th€ yéu cau ho gl thu dién t( cho khach hang clla ho
va dé xudt doi 18y mot sO vé mién phi hodc khuyén méi gidm gia. Theo
d6, nhitng nguoi dang theo ddi ho sé nhan dugc mOt uu dai duy nhat,
khi€n ho cdm thady la nguoi dac biét hon nlra va tUr d6, ban sé tao ra
nhiéu tiéng vang hon cho su kién. Ban ciing c6 th€ thuc hién cac cudc



phoOng van livestream trén Facebook hodc trao d6i cau chuy&n Snapchats
v@i nhiig nguoi 6 lién quan tdi su kién.

Ban cang tap trung nO luc marketing xung quanh viéc xay dung cOng
dong va khién khan gid cdm thay ddc biét, thi ban cang tao ra nhiéu
“dai s thuong hiéu”, nhiing ngudi nay sé giip ban marketing su kién
qua truyén miéng. Chi can luu y rang di dem dugc moi ngudi dén tham
du su kién thi cong viéc cla ban van chua két thic. Ban phai thuc su
gilip gia ting gia tri kinh doanh cho nhitng ngudi tham du, d€ ho tiép tuc
tham dy m&i nim - va dan thém ban bé cla ho theo.

Tan dung t6i da khach moi.

Néu ban t6 chltc mét su kién nham thu hit khach hang tiém ning, hay
chac chan rang ban khong don hét moi su tdp trung vao né. Pay la
chuyén rat quan trong, chac chan, tuy nhién ciing c6 nhiéu cd hdi ton tai
xung quanh né tUr viéc gUi email thi€ép moi, nhac lich cho téi theo sat ti€n
d0 ciing quan trong khong kém. Cac doanh nghi€p cé chi€n lugc vé cac
di€ém nay thudng lam tOt hon so v6i nhing noi chi chim chim vao moi
ban than su kién.

Diéu nady ciing bao gdm ca viéc khong lang quén nhitng ngudi da tham
du theo tudn va theo thang. Hay ti€p tuc tuong tac v4i ho trong sult ca
ndm bang cach tao ra cac cudc thi va hoat ddng dac biét. MOt khi nhém
ndy phét trién thanh mOt cOng dOng gan két, nhiting ngudi nay sé vui vé
chia s& cac sy kién sap tdi vGi ban bé va trén cac trang truyén thong xa
hdi cla ho. Va ciing dung loai trt nhirng ngu0i dd xac nhan tham du
nhung da khong tham gia su kién. Moi th(r xay dén, viéc c6 hon mot
phan ba sO khach moi da 1én k& hoach nhung khéng t&i dugc 1a chuyén
binh thuOng va né khong cé nghia rang ho khong quan tdm. Do vay, hdy
cU gilr tuong tac vai ho.

Chi phi phdi b0 ra la bao nhiéu?
Chi phi khac biét dang k€ dua trén cac loai su kién. MOt bita sang véi

banh mi, ca phé tai vin phong sé€ tOn it hon hang ngan d6 so v&i mOt bita
tiéc cocktail tai mOt nha hang nodi ti€ng. MOt noi nao d6 G tam gilta so



vOi hai dia diém trén c6 thé 1a mOt bubi toa dam hoc hoi kem blra trua
tai cau lac b6 clla mOt trudng dai hoc dia phuong hay mot dia di€ém
tUong tu.

Lién quan dén dién gid, mOt s6 ngudi khong nGi ti€ng 1am s& tham gia
mién 1a ho dugc dai tho chi phi di 1ai, trong khi nhiing ngu0i khac lai
yéu cau cac khodn phi c6 th€ 1én t3i ndm con sO.

Néu chon dau tu vao mdt dién gid chinh néi ti€ng, hdy chac chan rang
ban c6 thé tan dung tOi da thoi gian lam viéc v4i ho. Ghi lai mdt cudc
phOng van video ngan hodc podcast cho trang web cUa ban, hodc n€u ho
1a mOt tac gid, hdy nho ho ky nhitng cubn sach ma ban c6 thé s dung
nhu' mOt phan cla qudng cdo hodc khuyén mai. Hiy nhd rang nhling
dién gid cao cap thudng c6 mOi quan hé xa hodi rOng 16n; n€u ho dong y
truy€n ba vé su kién cla ban, thi khodn dau tu nay c6 thé dugc hoan trd
bang 10i tlc thu dugc.

Va dUng quén chi phi marketing. Truyén ba théng qua cac kénh truy€n
thong ma ban da c6 tat nhién 1a mién phi. Nhung néu c6 k€& hoach gl
thu moi, hodc qudng céo thdng qua cac bai ding truyén thong xa hoi, hay
dua céc chi phi d6 vao du to4n cUa ban.

Téi c6 thé do 1UOng dugc?

Ciing thudng do luong dugc. Piéu nay phu thudc vao muc tiéu cla su
kién dugc td chlrc va mlc d0 theo ddi k€t qud. Ban c6 thé chot dugc
khéach hang do két qua truc ti€p cla budi két ndi cd nhan hodc déng thda
thudn v4i nha cung cdp quan trong. Ban c6 th€ thém hang t4 ngu0i ding
ky m&i vao ban tin thong bao cUa minh, day 1a di€ém khéi dau quan trong
cho kénh ban hang.

Déi khi, chi s6 ROI tUf mOt su ki€én kha bat ngd hay c6 th€ chi coi né 1a
muc tiéu th( hai. MOt cong ty t6 chltrc mOt su kién tuy€n dung lai vo tinh
déng dudgc giao dich 16n nhat trong ndm. MOt cong ty cong nghé t6 chiic
mOt sy kién két ndi nham thic ddy doanh s ban hang cubi cung lai
chiéu m6 dudgc hai trong sO nhiing nhan vién gidi nhat cla ho. 6 1a vé
dep dac biét cla su kién - ban c6 thé c6 th€é c6 dugc nhi€u hon 1a chi



mOt chi s6 hiéu suat KPI. Hiy ddm bdo rang ban cé co s& vat chat tai
chO d€ thu thdp thong tin va theo ddi moi co hdi c6 thé cé dugc tir su
kién, bao gom ca tU nhfng co hdi ma ban khéng luGng trudc dugc.

T6i c6 thé tU lam?

Viéc 1én k€ hoach va chi ti€t can thi€t d€ c6 thé tG chifc thanh cong mot
su’ kién, k€ cd su kién c6 quy mo khiém tOn, van con kha khé khan.
Trudc khi chudn bj tdm 1y 1am viéc chim chi d€ t6 chltc mOt su kién
marketing, hdy 1dam mOt chit nghién c(tu lién quan d€n céc cong ty 1ap ké
hoach su kién trong khu vuc.

Ban c6 thé quyét dinh xem liéu c¢6 can tim cho minh mOt nha cung cap
gidi phap d€ dUng ra td chlrc hay thué moOt phan trong dbi ngfi, di€u nay
tiy thuOc vao ngan sach cla ban.

Ngudi 1ap k€ hoach su kién c6 th€ tinh phi theo gi hodc anh ta c6 thé
tinh phi theo phan tram cUa tOng chi phi sy kién. Du bang cach ndo, trlr
khi su ki€n nay rat nho, déu phai tiéu tOn hang ngan do la. Lap k€ hoach
cho su kién c6 thé€ rat chi ti€t ki€u nhu' sé phai suy nghi cac quyét dinh
nén 1am nhu vi€c nén dung loai stta ham 1ugng chat béo 2% hay s(ra tach
béo v&i ca phé, va né ciing tOn thOi gian nlra. K&t qud cudi cung cla viéc
thué ngudi 1ap k€ hoach t6 chlic su kién chinh 1a ban sé c6 it nhitng th(t
phai lo nghi can nhac hon, t&r d6 ban c6 thé danh t0i da thoi gian d€ tap
trung cho cac muc tiéu kinh doanh.

TAN DUNG TOI PA TU TRIEN LAM THUONG MAI

Tri€n 1am thuong mai cung cdp mOt nén tang vo cung hi€m hoi, ndi ban
c6 th€ vlra qudng cdo va ban hang & cing moOt dia diém: Ban da c6 10i
thé khi bi€t rang chi cdn moi ngudi ma ban ti€p xic c6 hing thii hodc
mubn sU dung nhiing sdn pham dang bay béan. Trong khi v& co ban
marketing 1a bu@c dau tién va 1a cdch d€ hudng khach hang ti€m ning
dén trang web hodc clra hang cUa ban, thi tai mOt trién 1am thuong mai,
ban vUa quang cdo cho mOt ngudi va cé th€ ngay 1ap tlc ban hang cho
ho. Do phan 16n quy trinh ban hang c6 thé dudgc thuc hién ngay lic d6 va
tai d6, doi v&i hau hét cac loai hinh kinh doanh, khodng cach tir ti€p xtic



khach hang tiém ning dén viéc ban hang tr3d nén ngan hon nhiéu doi véi
cach 1am nay. Khodng cach ngan hon nghia 1a ban c6 th€ ban dugc nhiéu
hang hon.

Piéu nay khéng cé nghia 1a ban chi can quang ba v&i m6t man hinh hao
nho4ng va xem nhu moi viéc di xong. Tri€n lam thuong mai kha tOn
kém, mét mOi va canh tranh cao. Hiy tan dung t0i da khodn dau tu cla
minh: dat muc tiéu c6 thé do ludng dugc trudc su kién va bam sat
ching.

Bat ddu tU trudc khi bui trién lam.

"Nguoi ta cf nghi rang mot tri€n 1am thuong mai thanh cong 1a khi c6
khodng 10.000 ngudi t6i thim gian hang cUa ban.” Malcolm Gilvar, ph6
chU tich diéu hanh ban hang cla Trade Group, mOt cong ty dich vu tu van
va thi€t k& tri€n 1am thuong mai chia s€. “Nhung chinh ra né 1ai c6 thé
1a rao can cho thanh céng cla ban”. PE c6 dugc lugng khach hang phu
hop dén gian hang thi truGc khi bat dau bubi trién 1dm cac hoat ddng
nhu gl thu dién tU tu dOng hodc cac chién dich marketing da dugc thuc
hién r6i. "Hay xac dinh ai muon t6i du trién 1dm cla ban va nham tbi
muc tiéu mOt cach cu th€ du ngudi tham du khong lam gi thi su kién
cling van sé& thanh cong mdt cach dang kinh ngac."

Nghi d€n m§t ngudi tai mOt thdi di€m.

Céc tri€én 1dm thuong mai mang dén mot su’ két noi theo cach tu nhién vi
khach hang c6 th€ thdy mat ban ch( khong phdi dang néi chuyén vdi
mOt giong néi nao d6 & dau kia dién thoai. Hay tan dung toi da diéu dé.
Khi mOt ngudi tham dy tri€én 1dm ti€p can, ban nhén thitc dugc rang
ban dang nhan su tap trung chd ¥ t& ho va dé 1a co hdi d€ hudng ho theo
cach khong phadi lic nao ciling c¢6: Khach hang muc tiéu ngay truGc mat
ban. Néu tan dung thdi gian v&i ho mOt cach khon khéo, ban khong chi
c6 th€ gidi thi€u vdi ho sdn phdm hodc dich vu clla minh ma con truyén
dat dén ho nhiing gi khién cho céng ty cla ban tré nén khéac biét va ly do
ho nén lam an v&i ban.



PUng danh gia thap slfc manh cla cac két ndi nghe c6 vé 10i thoi. Khi
chuyén gia John Brandon cUa Inc. tham du su kién 16n CES hang nim tai
Las Vegas, tai ddy c6 mOt phuong phap da thU-ludén-ding dudng nhu c6
hi€u qua nhat - mOt phuong phap ma chi vai cong ty st dung. “D6 1a khi
t6i di doc hanh lang, thi thodng mOt vai nguoi dén gan va hdi mot vai cau
hoéi nhanh co ban ki€u nhu: Cho dén gid thi trién 1dm dién ra nhu thé
nao vdi t6i? T6i c6 phai 1a thanh vién gidi truyén thong khong? Toi c6 vai
phit d€ xem mOt sdn pham mdi khong?” Brand Brandon di viét trén
Inc.com “Ly do di€u dé c6 hiéu qud 1a vi moi ngudi déu mong muln
dudc chd ¥, noi bat gilta ddm dong. Ban mubn ngudi khac nhé tén cla
minh. Ban mudn dugc lién lac riéng.”

Brandon k€ lai, m6t dai dién thuong mai khéc, anh ta c(f ng0i gu lung
trén ban trung bay, nhin cham cham vao man hinh mdy tinh xach tay. “Cac
gian hang tri€n 1dm thuong mai tOt nhin thdy moi ngudi nhu con ngudi.
Con nh{ng gian hang t& thi giéng nhu nhiing thi trdn ma dugc diéu hanh
bdi nhitng ngudi ma ho thdm chi chang ca quan tdm la ban con séng hay
da chét.” Khi nhitng ngudi dai dién ti€p can tdi d€ tro chuyén, v6i su
dong cdm va than thién t6t bung, may sdn phdm cla ho cudi clng sé
phu kin trén may trang viét cla toi ma thdi.” Brandon noi.

Chién lugc nay khong chi don thuan 1a vé moOt thai d6 lac quan, cho moi
ngUdi bi€t vé c4c tinh ning cla sdn pham hay chao d6n moi ngudi dén
vGi gian hang. D6 1a m6t ky thudt (hi vong 1a xac thuc) chi ra rang moi
nguoi déu ban rdn va ho mong muln sy chd y riéng. HO khong muln trd
thanh v6 danh, cdn moOt thdi di€m cho riéng mOt ngudi d€ c6 dugc mot
gian hang tri€n 1am thuong mai thanh cong.

Trong khi n0 luc thuy€t phuc khach hang méi chi 1a khéi dau, thi sé hiéu
qua hon néu ban gan né véi mOt sdn pham thuc té trung bay. Néu c6
th€, hdy d€ khach hang tdi gian hang cUa ban, tuong tac vOi nhing gi
ban ban. Cung cap céic ban chay tht, vi du nhu iPads da dugc tai phan
mém cUa ban. Bat khodng ba hay bon chi€c iPads trén ké va d€ moi
ngUdi c6 thé truc ti€p trdi nghi€ém no.

Chi phi b0 ra la bao nhiéu?



Cac bu0i trién 1am thuong mai thudng kha dat d6. MOt gian hang nho da
th€ ngon cla ban 5.000 db la hodc nhiéu hon. Va dé mdi chi 1a phan thd
- ban can phai trang tri cho gian hang vGi viéc thué ban ghé, gidy dan
tuong, va cac thi€t bj khac, nhlrng th( nay c6 th€ nhanh chéng ngbn cla
ban trén 10.000 d6 la va d6i khi con vugt trén 20.000 d6 la. Néu t6 chlrc &
mOt noi xa, chi phi nay c6 thé ting thém. Thém nifa, ban sé can lén ké
hoach cho viéc moi khach hang an t6i hay cac chi phi k€t ndi quan hé
khac.

Lam thé nao dé€ do 1udng dugc?

Ra&t dé. Mién 1a ban da nghién c(tu kY vé su kién, trién 1am thuong mai
bGi vi ban dugc ddm bdo d€ ti€p can vdi khach hang muc tiéu. Theo ddi
doanh sO dén tU sy tuong tic tai cac tri€n 1dm thuong mai nhin chung
rat ro rang.

Cac khéach hang tiém ning dU di€u kién khong phai 1a di€m duy nhat dé
danh gia su thanh céng cUa trién 1dm thuong mai va sy kién. Mang ludi
quan hé ciing 1d mOt diém quan trong. Tai moOt trong nhing su kién ma
Wordstream tham du, d0i ngii cUa 6ng da gap g& cdc nha marketing tU
mOt cong ty c6 cling khach hang muc tiéu. HQ da cung nhau 1én k€& hoach
va quang b4 hodi thdo video truc tuyén. K&t qua thi sao? Hon mdt nghin
khach hang ti€m ning 1a nhiing gi cic cong ty ndy da chia s& cho nhau.
“T6i mat hang thang d€ cO gang xay dung moi quan hé nhu vy qua thu
dién t& va dién thoai”, Kate Gwozdz, chuyén gia marketing cUa
Wordstream, chia s€. “Nhung diing that 1a chang c6 gi bang gap truc ti€p
khach hang va tao dung mOi quan hé nhu 1a dat lich hen ngay tai do.’

HANH TRINH THU VE 60 PON HANG TIEM NANG TU cON SO 0
PAY CHONG GAI CUA WORDSTREAM

vO1 NHUNG THANH CONG CUA MINH, Wordstream, mot nén tang
phan mém dich vu tiép thj trén cong cy tim ki€m dugc ra doi vao nam
2007, da gap van dé voi viéc t0i da hoéa 1¢gi nhudn tU cac tri€n 1am
thuong mai. Cong ty co tru s tai Boston di thué chuyén gia marketing
Kate Gwozdz ho trg viéc quang ba véi muc dich thu v€ nhi€u don hang



tiém niang hon va thic ddy quang ba thuong hiéu tai cac su kién vé
nganh cong nghiép chl chét nay.

Thanh cong khong dén tlc thi ma c6 dugc nhO nhiitng 1an bt tOc va
nh(ng bai hoc di linh hdi dugc. MOt vai bai hoc thu dugc qua thuc tién
tai cac trién 1am thuong mai. V&i Wordstream, budc dau quan trong dé
co duagc nhu‘ng don hang chat lu’dng va tiém ning 12 ra soat toan bo boi
canh nhG mot cong cu truc tuy€én mién phi. Trong nh{ing thang ti€p theo,
khodng 60-70% sO lugng don hang tiém ning cla cong ty thu dugc tU
cong cu mién phi goi 1a AdWords Performance Grader. Nhung tai mot
buGi héi thdo chl chot, két noi Internet c6 ddu hi€u bat thudng du trong
diéu kién tOt nhat. Gwozdz cho bié€t: "Phan 16n thoi gian, ching toi
khong th€ diéu chinh bang théng dé mang hoat dOng On dinh." Chi c6 29
nguoi tham gia hoan thanh cong cu mién phi trong su kién 2 ngay d6 va
chi thu vé dugc 7 don hang ti€m ning nhat, c6 con hon khéng nhung con
sO d6 khong bu l1ai dugc tong chi phi cong ty da chi trd trong su kién 1a
18.000 d6 la (bao gOm chi phi di chuy€n va dia di€m).

MOt van dé nan gidi: khi cong cy mién phi kia khong con hiéu luc n(ra,
thi d6t nhién khéng moOt ai trong gian hang trung bay c6 th€ xac dinh
nhanh chéng liéu dau 1a dOi tugng mua hang ti€m ning nhat chi bang vai
cau hdi don gidn. Nhém nhan vién tham chi khéng nhan thdy ho can
nhing k¥ ning nay. Gwozdz chia sé: “Chung t0i thUra nhan minh chi chay
trén cac cong cU mién phi thdi.” chinh vi trai nghlem do, d0i nhém da hoc
dugc cach bo tri nhan vién sy ki€n, vGi nhiéu nha dai dién ban hang c6
thé€ thich Ung v4i moi hoan cdnh.

Pdi ngii nhan vién Wordstream ciing hoc dugc phuong phap hiéu qua
gitip ho ddm bdo sdn pham cla minh phi hgp v&i nhiing ngudi tham gia
su' kién. Biéu nay nghe c6 vé 1a di nhién. Nhung doi khi, that khé c6 thé
bi€t dugc né c6 phtt hop khong cho dén khi ban c¢6 co hi néi chuyén vdi
nh(ng khach hang tiém ning. Tai mOt hOi nghi chuyén nganh ndi ti€ng,
tap trung th€ hién v4i nhitng ngudi tham du - nhitng cong cu tim ki€ém
tinh vi va chuyén nghi€p c6 trd phi - va dé lai c6 vé hoi qua tién tién so
vGi gidi phap clla Wordstream vOn danh cho nhiitng ngu0i khong chuyén,
van dé cang phUc tap khi, mOt vai ngudi tham gia mudn dung th(* phan



mém di ling ting khi ho khong th€ nh& théng tin ding nhdp vao
AdWords cUa minh. Piéu d6 dOng nghia vGi viéc ho khong thé€ st dung
cong cU Wordstream.

Tai su kién do, chi c6 12 ngudi tham gia hoan thanh viéc trdi nghiém si
dung céng cu mién phi trong 2 ngdy, cong ty ciing da thu vé dugc 10 don
hang tiém nang nhat thdng qua su kién d6. Nhung d6 van chua phai la
mOt ty 1& ROI 1y tuéng so vOi tOng chi phi dd bo ra 1a 25.000 db la (bao
gOm phi di lai va thué phong)

Vao thOi di€m dién ra sy kién ti€p theo, dOi ngii nhan vién cla
Wordstream di chudn bi san sang. HO tao mOt vai bi€u mau don gidn
giup cac thanh vién tham gla dién thong tin mOt cach nhanh chéng. MOt
mau bao gOrn nh(fng yéu cau c0 ban cho bdn demo san pham danh cho
nh(ing dOi tugng quén thong tin ding nhap cla minh. MOt mau khac cho
phép ngudi tham gia gli email dudng dan dén cong cU mi€n phi nay dé
xac nhan. Sau do, dang nhap vao Wordstream va mOt muc thu thap cac
danh thi€p cUa doanh nghiép. D6 1a hinh dnh minh hoa h(tu ich vé cac
gidi phap thi€t yé€u, c6 th€ coi 1a tOt nhat khi tat cd nhiing gi ban can
trong cac tinh hufng tai trién 1dm thuong mai 1a nam bat thong tin lién
lac hiéu qua.

Két thic 4 ngdy cUa su ki€n, d0i ngii cong ty da thu dugc 160 danh thi€p
va két nap thém nhi€u nhan vién kinh doanh. POi nhém clla Wordstream
di c6 nhitng cudc noéi chuyén “vang" véi nhiing ngudi san sang dé€ lai
danh thi€p. Thuc té€, cdc nhan vién ban hang ghi chd lai sau nhiing tam
thi€p d6. Ho viét tén va néu ra "van dé” 16n nhat cla cac khach hang
tiém ning. Theo do6, nhiing tdm danh thi€p doanh nghi€p cung cap cac
thong tin lién lac co ban sé gitip dOi ngii nhan vién ban hang c6 thé
thuy€t phuc khach mua hang mOt cach phu hop.

TOng chi phi cho sy kién th(t 3 clla Wordstream da gidm vi gan tru s&
chinh, chi v&i 16.000 d6 la. Khi t6 chlc tai dia phuong, cong ty khong
nhiing ti€t kiém dugc chi phi ma con phan coéng nhan sy phu hgp véi
nhi€u nhan vién ban hang, tao diéu kién ki€m dinh chat lugng chuyén
mon va nam bat thong tin.



Ngoai 160 danh thi€p doanh nghiép, su ki€n nady ciing giip Wordstream
mang vé 60 don hang ti€m ning nhat, ting gdp 6 1an so vdi su ki€n
trudec.

Chi€n thuét marketing du kich tai cac buGi tri€n lam thuUong mai.

Cho du gia tri mang lai nhi€u dén dau, thi cc bubi tri€n 1dm thuong mai
v€ c0 ban van qua xa xi vGi nhi€u cong ty mdi thanh 1ap. Nhung véi
nhi€éu nganh cong nghiép, day lai 1a hoat dOng trung tdm thu vé lugng
khach hang tiém ning dong ddo. Do vay, tai sao khong th'r t6 chlrc mOt
1an? Néu c6 mOt ké hoach chudn bj can than, c6 1& chiing sé mang lai
gia tri cho ban.

Néu c6 thé, trudc khi dién ra su kién, hiy tGi cac trung tam t6 chirc va
khdo sat cac khach san xung quanh. Hiy x4c dinh nhiing noi moQi ngudi
thudng qua lai, bat xe bus, xe taxi, n trua va gap g& nhau. Ban can c0
gang tim ki€ém nhing dja di€m thuén 1¢i nhan nham t0i da héa tdm nhin
chién lugc. Bén canh d6, Don Rainey, mQt d0i tac chU chot cla cong ty
dau tu vOon mao hiém Grotech Ventures, ciing dUa ra ggi y rang hay gap
nhan vién truc sdnh khach san. Ho du khong phai mot phan cla bubi su
kién chinh thlc, nhung lai 1a nhitng nguGi gan giii nhat. Hay gUi 10i
chdo tdi ngudi quan ly, hay trd chuyén cling nhan vién qudy bar tai cac
quéan rugu dia phuong. Nhiing doi tugng nay chinh 1a nhiing ngudi choi
khong th€ thi€u trong trd choi marketing du kich, va thudng cé thé khién
n6 thanh cong, hodc that bai.

Hay hoi nhiing ngudi ban mdi nay cac cau hoi quan trong: Liéu nhlng
nguoi quan 1y, nhan vién quay bar, truc sdnh s& mac chi€c 4o thun, dOi
mil hay deo huy hi€u mién phi c6 ch(fa logo cla ban ch(?; C6 phai khach
san nao ciing cho t6 chlfc chuong trinh trong quy md phong va ban c6 thé
tham gia khong? van dé 1a: n€u ban khong hdi, cau trd 10i ludn ludn 1a
khong. Bat k€ 1a gi, hay lam rd nhimg th( thudc vé pham vi hoat dOng
cUa bui trién 1am. Ban sé khéng muOn minh bj liét vao danh sach den
trong cac tri€n 1am ti€p theo dau. Ban chi can tan dung hé sinh thai rOng
16n trong d6 d€ tim ra tam nhin cho cong ty cla minh. Cé rat nhi€u cd
hOi chia déu cho tat cd moi ngudi tham gia mot su ki€n 16n nhu vay.



Khong phai lic ndo cach nay ciing hi€u qua. va n6 khong danh cho nhimng
ké nhit nhat. Tuy nhién, Rainey cho bié€t trong mét vai trudng hop, nhan
vién khach san sé chi dinh mOt ai d6 cho phép ban thay thé vi tri clla nhan
vién bung ruou binh thudng tai quay bar cla khach san. Ban sé dudgc
mdc dong phuc chifa logo cUa minh, c6 1& sé can mOt chut giip d& tur
nhan vién pha ch€. Ban c6 th€ th( yéu cau nhan vién ti€p nhan hanh Iy
mac nhitng chi€c 4o thun, hodc tim cic quan bar ndi ti€éng trong thanh
phO, dan nhlng tO ap-phich qudng cdo trong cic bubng tam. Ban ciing c6
th€ ¢ mOt d0i nhém mac db chlra logo cla cong ty va chup nhi€u hinh
anh ding lén c4c trang mang xa hi, nham dinh vi thuong hiéu nhu mot
phan cUla trdi nghiém su kién d6. B& qua nhiing th( lién quan dén su
kién, ban tOt nhat van nén dap Ung nhu cau thi€t yéu cla nhitng nguoi
tham gia (nhu xa bong, dau gdi, hay gidm thi€u ti€ng On). Hiy td ra
chuyén nghiép. Ban hiy mang dén cac sdn pham chat lugng cao, dU dé€
gdy an tuong vOi ngudi tham gia.

Ban can loai bd nhiing thU doan ti€p can quéa gan giii véi nguoi khéc
xuyén suOt cac hoat dOng cUa budi tri€n 1am. MOt trong nhiing chién
lugce 1a hdy tao ra cac khe hd. Cac nha t6 chic trién 1am thuong mai cé
th€ khong khuyén khich nhitng trd hé cla ban. Néu ai d6 cdm thay
phién phtfc, hay lich su xin 16i va r0i di.

Du ban c6 1am gi di ching n(ra, dUng nén trong chG qua nhi€u vao céc
bui trién 1dm, su kién hay cic quay hang dugc thi€t 1ap. Nhi€u 1& hdi
va cac bubi tri€n 1am rat khat khe v&i thoi gian, dia di€ém va cach thic
chao ban sdn phdm. Do vay, hay tim hi€u ky “ludt choi” trudc khi nhép
cudc.

Marketing binh dan.

Nhac dén marketing binh dan, c6 1& ban nghi cach thirc nay “ré”. Puing la
nhu vay. Cac chi€n dich binh dan thuong phu thuQc vao hinh thic truyén
mi€ng va cd ban, khong phdi tra phi. Nhung chi bdi vi cach thdc nay
khong tOn nhi€u chi phi, khong dong nghia v&i viéc ai ciing c6 thé ap
dung duagc.



Theo Samuel Edwards, chuyén gia xay dung chi€n lugc trén cac phuong
tién truyén thong kY thudt s6, d€ thuc hién mot cach hiéu qud cach thirc
ndy, thong thuOng ban can mot té€p dbi tugng ti€m ning. Néu ban mudn
ti€p can nhiing ngudi My Mexico trong d0 tubi 18- 24, sOng tai
Tennessee va hay theo ddi cac gidi ddu béng rd chuyén nghiép, that khoé
c6 th€ khang dinh quang cdo c6 trd phi c6 thé nham t6i ving d6i tugng
16n d6 khong. NO luc truyén miéng sé€ giip ban ki€m soat 1ugng nguoi
ti€p can cUa minh tOt hon.

Phuong phap truyén mié€ng sé cé hiéu qud néu khach hang mubn c6
tuwong tac va su chi y cd nhan. Lay vi du vé mOt nha sdn xudt rugu
vodka thU cong di chdo hang t&i cac quéan bar dia phuong. Nhitng doi
tugng khach hang dugc nhdm téi mudn tim ki€m mot sdn phdm méi
hon 1a chon mOt loai thic udng dua trén cac chi€n dich quang ba trong
nudc. Day ludon c6 moét cach thic marketing binh dan “thd vi” mang lai
hiéu qud cho céc loai sdn phdm va cac thj truOng cu thé.

Tim ki€m khach hang.

Néu khach hang clla ban phu hgp véi cac tiéu chi trén, ban cé thé bat
dau v&i moOt vai cach sau day. Ban chat clla con ngu0i thudng 13 to mo.
Khi ho nhin thdy m6t ddm dong 16n xim lai trén duong béi cac tin hiu
hay cac chuong trinh giveaway, hau hét ai trong sO ho ciing s& dUng lai.
Hay cU nhitng ngu0i dai dién thuong hiéu tdi d€ tuong tac vGi khach
qua dudng. Piéu ndy sé tao dugc sic dnh hudng kéo dai hon 1a chi don
gidn ding cac bai quang cdo trén Facebook. Ciing khong c6 gi khé hi€u
khi chiing ta dang sOng trong thoi dai ma ai ciing “dan mat” vao man hinh
dién thoai cd ngay. Néu ban c6 thé thuyét phuc ho roi mat khoi cac
thi€t bj di dOng va tuong tac tai cidc quay hang hay cac su kién mdi t0
chlrc, di€u dé s& mang lai cho ho nhiing trdi nghiém dang nh& va hiéu
qud hon.

Thém vao d6, d0i nhém nhan vién dudng pho sé tao ra su két nOi ca nhan
manh mé hon cho thuong hiéu. Moi su tuong tac hién nay déu an phia
sau man hinh: ho thudng an danh va khéng hudng dén ai cu thé. Khi



khach hang c6 co hoi tuong tac v&i nguoi that, ho sé cam thdy dugc
1ang nghe va quan di€m cUa ho ciing c6 gia trj hon.

Néu doanh nghiép cla ban di c6 m6t nhém khach hang hodc d6i tuong
thich hop, ban c6 thé di theo budc chan cla nhitng cong ty 16n nhu
Lululemon hay Red Bull, dong thGi hgp tac cling nhiing ngudi c6 tam
dnh hudng tai dia phuong d€ quang ba cho cong ty clla ban. vi du, nhém
"Wings Team” thuQc Red Bull 1a bao gdm nhiing sinh vién dai hoc, quang
ba cho thuong hiéu phong cach sOng tran day nang lugng va hing khéi.

Néu ban sé hltu lugng ngudi ham m6 day nhiét huyét, hiy sap x€p cho
ho di quang b4 sdn pham ngoai dudng phO hodc dén nhiing noi khach
hang cla ban hay dén. HO sé gilp ting su tin nhi€ém v&i nhitng doi
tuong gidng ho hon 1a ban dich than di lam day.

Thay vi chi don gidn dugc coi nhu mOt ngudi trung gian gilta mOt cong
ty va khach hang, dai sU thuong hi€u sé mang dén cho cong ty mot slc
sOng vUOQt xa mdi truong van phong. Ban phai xay dung cdc mOi quan hé
va dat ra nhing chi s0, b3i ho 1a guong mat phan chi€u thuong hi€u cla
ban. Ban bat bubc phadi danh ra m6t quy thoi gian hop 1y d€, dao tao va
xay dung cdc mOi quan hé véi cic dai s&r nham ddm bdo dd tin cay va
tinh cOng hudng v6i doi tuong khach hang cla cong ty.

Chi phi bao nhiéu?

MOt di€m dang chd y cUa hinh thlc marketing binh dan 1a né rat ré. Ban
chi can bo ra chi phi in an tai li€u, mOt vai mau ma va thoi gian - vay 1a
on.

Téi c6 thé ty lam dugc khong?

V&i marketing binh dan, cau trd 10i 1a hoan toan cé thé. Tat ca chi phu
thuQc vao nhiing 10i néi dang tin cdy cla ban va viéc két n6i gilta khach
hang va khach hang tiém ning. Du mOt nha tu van marketing c6 th€ gitip
ban hinh thanh ¥ tudng, ban van can nhiing guong mat dai dién, va dich
than thuc hién qudng b4 trén duong pho.

_” -



TRUONG HQP THYC TE: SAM ADAMS DA AP DUNG CHIEN
DICH TRUYEN MIENG QUA HANG THAP KY QUA

Vao nam 1984, Jim Kock thanh 1ap cong ty Bia Boston, s& h{iu thuong
hiéu Samuel Adams Boston Lager. Nam 2007, 6ng da gidi thiéu vdi Inc.
Viéc 1am th€ nao ma thuong hiéu nho cla ong lai vuot xa cac 6ng 16n
v€é mat marketing. Nh(fng bai hoc vé€ viéc két nbi v4i moi nguoi chua
bao gi0 1a cii ca:

Hay quén viéc mua cic quang céo truyén théng va cac t6 chlfc qudng cdo
di. Néu ban dang canh tranh v6i nhitng don vi c6 nhi€u ngudn luc hon
ban, thi hinh thic truyén thdng sé khong mang lai 10i ich gi. Ban phai
bat ddu v4i mOt san phdm, du 1a bia hay phan mém di nira. Bi€u dé sé
hi€u qud hon hodc ton it chi phi hon so vGi cac d6i thU canh tranh. Ban
ciing phai thlra nhn rang sé mat nhi€u thdi gian d€ thay dGi nhan thirc
cUa moi ngudi. Sam Adams phai mat mudi nim dé€ c6 dugc quyén phan
phOi noi dia.

Budc ti€p theo 1a tim kiém nguoi tiéu dung c6 nhu cau san phdm cén
dap Ung va hay cap nhat kién thlrc cho ho. Khong can phdi c6 qua nhiéu
ngUdi. Chiing t6i nham muc tiéu t&i nhitng dGi tugng ubng bia nhap
khau tai 30 quan bar & Boston. T6i dd hoc dugc rang ban khong chi can
thuy€t phuc ngudi quyét dinh (trudng hgp cla ching t6i 1a quan 1y quan
bar) ma con cd nhitng nguoi c6 dnh hudng nlra (nhan vién pha ché). Va
ban can chudn bi mOt cau néi chi trong 10 gidy, d€ ho néi vGi khach
hang, cau cla chung tdi 1a: “Hay th( loai bia mdi nay, n6 dugc x( 1y thu
cong theo tUng mé nhd. Chac chan ban sé thich huong vi clia né thoi."

Khi ban dang cd gang phG cap ki€n thitc nguodi tiéu ding, hay lam nhing
viéc nhd ma cic 6ng 16n danh gia thap chiing, vdi trudng hop cla chiing
t6i, d6 1a nhitng tam danh thi€p d€ ban, cac bubi quang céo ban dém va
tuong tac v&i khach hang muc tiéu, c(r déu dan 2 lan/tudn, tdi dén mot
quén bar va néi chuy€n v&i moi ngudi vé bia. Biéu d6 gip t6i hi€u 1y do
vi sao mOi ngudi khong ubng Sam Adams. T6i phat hién ra rang moi
ngUdi ai cling Ua chulOng bia nhap khdu, ma it mang dén chat luong thuc
t€. Vi vay, ching t6i dat nhitng cudn sach nhd (booklet) gidi thich tai sao



bia ndi dia cUa ching t6i tOt so hon so v&i cac chai bia cing loai. Mo6i
quyén booklet c6 gia 1,4 xu - hodc khodng 2% doanh s6 - nhung né dang
gia. D&n ndm th( ba, chiing t6i da phan phoi 5 tri€u ban.

Mai dén ndm 1996, chiing t6i m&i bat ddu lam quang cdo trén truy€n hinh
va ching t6i ciing khong thu vé dugc su tang trudng dang chd y ndo. Cudi
cling, ban khong thé 1Ura khach hang mua mét sdn phdm ma né chang cé
gl tO6t hon may cai khac. Chuyén &y chi xdy ra & nhiing cong ty co tai
chinh hiing hau. M0t cong ty nhd phai trd nén tOt hon va tim moi cach -
cang kich tinh thi cang tOt - d€ chUing minh cho ngudi tiéu ding thay né
thuc su chat lugng hon. Néu khong, tot hon hét 1a khdi canh tranh.

TRUONG HQP THYC TE: HAPPY FAMILY AP DUNG
MARKETING BiNH DAN NOI B|A

Khi Shazi Visram ra mat cong ty thuc pham cho tré em tén Happy Family
vao nam 2016 (sau nay dOi thanh Happy Baby), toan b0 sO vOn dau tu
déu cla c6 hodc tU phia gia dinh, ban bé. cd chia s€ trén Inc. Rang chinh
vi khong c6 tién d€ chay quang cdo, nén dOi nhém cla cd bat budc phai
phat huy kha ning sang tao.

Cong ty dd in mOt an phdm qudng cdo gidi thich tai sao thuc pham tu
nhién lai quan trong cho tré nho va tai sao thuc phdm htu co clia Happy
Family 1ai dinh duGng hon va dé dang thay thé nhitng hQp thitc dn hon.
Sau d6, nhém gdm bOn ngudi di mang t0 roi t&i cong vién va cac khu vui
chdi, trd chuyén cung phu huynh va nhitng bdo mau gilt tré tai dé.
Visram nhd& 1ai: “Chiing t6i da gdp mOt nhém cac ba me va ti€p can dugc
v@i cic chuyén gia cham séc sUc khde, ching t6i phét tan tay nhling san
pham dung th(r cho cac gia dinh dia phuong va kénh truyén théng nudi
day con cai.

Visram cho biét thém, du viéc néi chuyén v4i ngudi la khéng hé dé
dang, c6 that s cAm dOng trudc nhiing cau trd 10i rat than thién va
nh{rng mong muon tich cuc clia ho. Cac clta hang d6 choi va quan 4o tré
em tai dia phuong tham chi ciing da dOng y gitip ho trung bay cic an
pham qudng cdo d6. Thuong hi€éu ngady mOt phat tri€n va cudi cling dugc



Whole Foods - mOt chuyén gia trong viéc tao 4p Iuc doanh sO khlng t&i
cac cong ty nh®, d€ mat tdi. Theo Visram, mang 1udi truyén miéng gilra
cac ba me 1a tai sdn marketing tuyét voi. Do thau hi€u di€éu d6 nén ho da
khong nglng nod luc tim ra cach m3 rdng quy mé trong nudc.

Chiing ta can xem xét moi th(r trén nhi€u phuong dién. Cac bai viét chia
s€ c4 nhan cla c4c ba me dang ngay cang nhan rOng. Do vay, cong ty bat
dau gUi nhirng sdn pham mau va gUi thong tin t&i nhimg blogger co lugt
theo d6i tang nhanh Chong Nhu‘ng nam sau d6, Visram chia sé: “Chung toi
gUi nhifng mau ma cac san pham Happy m&i tGi cac ba me viét blog cho
chuyén muc danh gid sdn phdm va chuong trinh tdng qua mién phi.
Chung t6i khong bao gi0 yéu cau gi t mOt blogger du lugt theo ddi cla
ho nhié€u hay it, va chiing tdi rat vui mUng khi thdy su gia ting sO lugng
cac 6ng bo ciing nhap cuOc viét blog.

Hién tai, sO lugng nhan vién clla Happy Family 1a hon 100, va sdn phdm
cUa ho c6 mat trén khap cac cUa hang ban 1€ trén toan quoc.

MARKETING GIO1 THIEU

Lam thé nao ban tim dugc nha si, bac si hay ngudi trong tré cho ban? Co
hOi 1a rat cao khi tim dugc dbi tugng thong qua 10i gidi thi€u tU mot
ngUOi ban hodc thanh vién gia dinh. Theo mOt nghién c(tu tU Nielsen, 10i
gi@i thiéu tU khach hang 1 mot trong nhirng cong cu marketing va ban
hang manh mé nhat hién nay. Dua trén cau trd 10i cla 85% sO nguoi
dugc hoi, ho tin cac dé xudt tU ban bé va gia dinh, chi€m ty 1& cao nhat
trong mOi hinh thlc quang céo.

Marketing gidi thi€u d6i khi dugc goi 1a marketing truyén miéng, sUr
dung nhiing dé xuat cla nguoi khac vé mOt thuong hi€u gitip mang lai
nhing khach hang md&i. Do nhiing khich hang trung thanh thudng gidi
thiéu thuong hi€u cho nhling ngu0i ma ho nghi ciing sé thich thuong
hiéu do6 nén cac cong ty c6 thé ti€p can ding doi tugng khach hang véi
théng di€p dén t& mOt ngudn luc dang tin cdy. Ngoai ra, gidi thiéu khong
chi mang dén nhi€u khach hang hon ma ho con 1a nhiing khach hang ti€m
nang hon. Khach hang hién tai bié€t ai s& dugc hudng 10i tur cac dich vu



cUa cong ty ban hon ban ddy. HO ciing c6 thé k€ vé cong ty cla ban khi
ho gidi thi€u cho ngudi khac, theo d6, nhiing khach hang méi dugc gidi
thiéu sé dugc clng cO thong tin v€ cong ty ban va tao nén sy tin nhi€ém
hon.

Khi nao yéu cau gidi thiéu.

Trudc khi thuc hién bat ky k€ hoach nao, hiy ngdi xulng va suy nghi vé
nh(ing gi ban hi vong s€ nhan dugc tU chuong trinh gidi thi€u cla ban.
Ngoai nguyén nhan dé thay la c6 dugc nhi€u khach hang hon, thi ban
dang cO gang dat dugc di€u gi? c6 1€ ban dang tim cach ting long trung
thanh cUa khach hang, ting doanh sO, c6 nhi€u khach hang tron dGi hon
hodc nhi€u ngudi Ung ho thuong hiéu hon. Khi ban dd xac dinh dugc
nh(fng muc tiéu d6, ban c6 th€ dat ra cac chi sO hiéu sudt d€ do 1uOng
d0 thanh cong cho chuong trinh cUa ban.

Viéc yéu cau khach hang giip ban marketing sdn pham hodc dich vu
ciing tiy thuQc vao tlng thoi di€m. N€u doanh nghi€p cla ban 1a noi
khach hang c6 th€ dugc hudng 1gi nhanh chéng tU nhlfng sdn pham ho
da mua tU ban, thi nén yéu cau ho gidi thi€u ngay sau khi mua, khi ho
van con hao himg véi sdn pham. Mat khac, n€u ban ban mot san phadm
hodc dich vu va 1gi ich mang lai khong 16 rang v&i mOt thoi di€m nao do,
nhu doanh nghi€p ban phan mém, thi khach hang khong nhat thi€t phai
gidi thi€u cho ban bé ngay 1ap tlc. C6 th€ mat moOt thoi gian dai dé
khach hang nhan ra 1gi ich va hao hing gidi thi€u san pham. Hay nhan
biét vong ddi sdn pham hodc dich vu clia minh trudc khi 1én k€ hoach.

Lam th€ nao d€ yéu cdu khach hang giGi thiéu.

Khi biét day ding 1a thoi di€m d€ gidi thi€éu vé san pham, hiy tim hi€u
xem ban s& héi nhu thé nao. Tham chi khi ban da bi€t mot khach hang
thich cong ty cUa minh, viéc yéu cau gidi thiéu van c6 thé gay khé cho
ho. Ban khong mudn bj cho 1a dang cO ki€ém mo6t don hang khac (mdc du
d6 thuc su 1a nhiing gi ban dang lam va can phai lam). Ban c6 th€é lam
diu nhip d0 ban hang bang cach it tdp trung hon vao viéc khach hang c6
th€ gitip cong ty cUa ban nhu thé nao, ma tdp trung nhi€u hon vao cach



ban c6 th€ giip khach hang va ban bé cla ho nhu th€ nado. Bat ganh
ndng gidi thiéu d6 vao ban thay vi khach hang bang cach: HAi xin thong
tin lién hé cla ban bé clia ho dudi dang bi€u mau trén trang web, gUi
cho ho mot lién két d€ dugc chia s€ qua cac trang mang xa hoi, hodc
tham chi cung cdp cho ho mot tin nhan dé dang sao chép, dan va g cho
ban be.

MOt phuong phap tu nhién d€ bat dau 1a dua ra m6t cudc khdo sat nhu
la mOt phan cla dich vu hdu mai. Can nhac viéc thuc hién khdo sat
khach hang vé trdi nghiém s’ dung sdn pham sau 1 tudn, cdm nhan vé
cong ty tich cuc hay tiéu cuc ciing rat quan trong. Du bat ky khdo sat nao
ciing gitip ban hi€u tdm tu cla khach hang, mOt cau hdi tuong tu nhu sau
cling c6 gid tri cho 10i gidi thiéu: “Ban s€ san sang gidi thiéu [tén cong
ty] tGi ban bé hodc dong nghi€p ch(?” Néu ho trd 10i 1a 6, hdy ti€p tuc
dua ra dé nghj gidi thiéu.

Khi ban nhan dugc phan hoi, ki€m chlng hodc 10i khen tUr khach hang,
dUng quén két hop vdi cac tu li€u marketing cla ban va ding 1én trén
website.

Tao sU khich 1&.

Ngay cd khi khach hang, thuc su thuc su thich ban, ciing khé c6 thé khich
1€ ho thuc hién moOt loat giGi thi€u gidp ban. ROt cubc, moi ngudi ai
cling déu ban rOn, va thoi gian rat quy bau. D6 1a 1y do tai sao nhi€u cong
ty s& dung hinh thc tao su khich 1€. Théng thuOng cic dang khich 1é
hiéu qud nhat thudng di kém vGi cac gia tri tién mat, nhu gidm gia cho
cac sdn pham hodc dich vy, nhung ban khong nhat thiét bé ra qua nhiéu
tién cho hinh thic nay.

Vi du, Dropbox ¢ mét chuong trinh gidi thi€u cuc ky thanh coéng va gia
thanh thi khong hé cao. Khach hang dugc cung cap khong gian luu trlr
mién phi n€u ho gidi thi€éu Dropbox cho ban bé minh. Du ban quyét dinh
lam gi di n{fa, hdy ddm bdo uu dai dua ra c6 y nghia doOi vdi thuong hiéu
va ca vOi khach hang cUa ban. Hiy dat minh vao vi tri cla khach hang va



suy nghi vé nhling gi ban c6 th€ cung cadp, mang lai 10i ich nhat cho
khéch hang.

Khi ban da lua chon dugc uu dai khich 1€, hdy cong khai n6. Tao moét dia
di€m trung tdm noi khach hang cé th€ nhan dugc tat ca théng tin vé
chuong trinh gidi thiéu cla ban, chang han nhu trang dich trén website
cUa ban. Khi thi€t 1ap trang, hiy chac chan khach hang c6 thé dé dang
tim thay né. Hay lam cho n6 dé dang truy cdp tU trang chl cla ban bang
cach thém vao diéu hudng chinh cla ban.

Trang dich s& bao gOm tin nhan chinh va cac niit kéu goi hanh dOng, ciing
nhU cac thong tin chi ti€t vé cach gUi 10i gidi thi€u. N€u c6 th€, hay dinh
kém bi€u mau ngay trén trang dich d€ giip viéc gli thu gidi thiéu trd
nén dé dang hon.

Du ban cho di th(r gi di chang n{fa, chuong trinh gidi thi€u cla ban sé chi
hiéu qud né€u ban bat dau v4i m6t sdn pham tuyét. Khach hang sé rat
hao hlng va yéu thich sdn phdm cUa ban, dong thdi san sang chia sé trai
nghiém tuyét vOi cUa ho.

Chi phi bao nhiéu?

Chi phi clla mOt chuong trinh gidi thi€u phat sinh trong khau thiét 1ap,
phét tri€n trang web, phan mém, hay khuy&n mai ban dat ra, va tat nhién
gOm cd gid tri clla Uu dai khich 1é ma ban 4p dung cho cac chuong trinh.

Cac chuong trinh gii thiéu khong t6n qua nhiéu chi phi.

MOt dgt gidm gid nhd cho sdn pham cla ban hodc st dung mot thang
mién phi cho dich vu ding ky 1a nhiing Uu dai cuc ky hi€u qud, dac biét
12 khi kh4ch hang cla ban cdm thdy ho dang gitip d& ngudi khac nhan
dugc sdn phdm hodc dich vu thuc sy tot.

Po 1uOng két qua ra sao?

Né€u ban di 1én chuong trinh mOt cach cn than, ban sé cé thé thu dugc
nhimg két qua tuyét v0i. Trong truOng hop ban chl yéu s dung trang



web cUa minh d€ thu thdp cac bi€u mau gidi thiéu, hay ti€n hanh phan
tich truGc d€ theo ddi cac bi€u mau va chuyén dGi di hoan thanh. Ban
phdi nam dugc cach khach hang truy cap vao trang dich clia minh, thdm
chi 1a ho dén tUr dau va hanh dbng trén trang cUa ho 1a gi. Khi biét kénh
nao thanh coéng nhat, vi du, cé phdi cac lugt gidi thi€u clla ban dén tU
Facebook khong? Ban c6 th€ tap trung vao cac kénh nay. Va n€u kénh nao
hoat dOng khong hiéu qud, ban c6 thé chuyén hudng tGi cac kénh khac.

Khi ban di xdy dung cic trang nay, hdy chac chan rang khach hang sé tim
dén. Lén y tudng cho lich trinh quang b4 chuong trinh gidi thi€u cla ban
trén cadc phuong tién truy€n thong, email, va blog cla ban. Ban cang sU
dung nhi€u kénh hop 1y, sO lugng ti€p can sé cang nhiéu.

TRUONG HOP THUC TE: TESLA PHAN PHAT “SAN PHAM
TH|NH HANH”

TESLA CO TAO NEN moOt sdn pham tuyét vOi mang tdm anh hudng
khong? Khong con nghi ngd gi nlta, ciu trd 10i 1a c6. Nhung khong vi vay
ma ho khong sU dung khach hang hién tai nhu' mOt hinh th(fc marketing.
Hé thOng giGi thiéu cUa Tesla thuc sy hiéu qua vi ho c6 mOt sdn pham
tuy€t vOi, cling nhu co s ha tang tot, gitip viéc gidi thiéu t6i khach
hang md&i va thudng cho nhitng khach hang hién tai tr& nén dé dang (va
ré).

Phan thudng chinh xac cho khéach hang hién tai c6 su thay d6i qua nhi€u
ndm, nhung day 1a mot vi du gan day:

» GiGi thiéu thanh cong t&i 1-2 nguoi:

Tang 1 Signature Black Wall Connector hodc mOt Model S chay bang
dién cO nho cho tré em.

» Gi6i thi€u thanh cong t&i 3 ngudi:

Tang banh xe Arachnid 21 inch cho Model S hodc banh xe tua-bin rén. 22
inch cho Model X hodc Lai th(r Model S hodc Model X trong vong 1 tuan.



» Gi0i thiéu thanh cong t&i 4 nguoi:
Tang 1 pin tai nha Powerwall 2, phién ban sdn xudat gidi han.
» Gi0i thi€éu thanh cong tdi 5 nguoi:

Pugc moi tham du su kién ra mat ti€p theo, hodc ti€p can sGm, dugc
chiém nguGng sdn pham Solar Roof sap ra mat cla cong ty.

R® rang cac dai s thuong hi€u cubng tin nhat s€ nhan dugc phan
thudng gia tri nhat.

Viéc cung cap mOt hé thOng gidi thudng theo tUng cap bac sé giip cong
ty thau hi€u suy nghi cla khach hang, khuyén khich ho gidi thiéu vdi
ban bé v& niém tin yéu, va trdi nghiém cla ho khi st dung sdn phdm
cUa cong ty.

Ban than chi phi cla cac gidi thudng rat dé bj lu mo bdi tong doanh thu
ma khach hang dugc gidi thiéu mang lai cho cong ty. Trudng hop dién
hinh: vao cu6i nam 2015, mOt chl s& hitu Tesla da giGi thiéu 188 khach
hang md&i va tao ra khodng 16 tri€u do la cho cong ty trong vong hai thang.
Khéch hang d6 da gianh dugc chi€c P90D Ludicrous Edition Models.

Marketing vi mUc dich cao d€p.

Nh{ng muc dich cao dep chinh la nhig cu hich. Theo Nielsen, vao nam
2015, 66% ngUudi titu dung cho bi€t ho san long trd nhiéu hon cho nhing
thuong hi€u bén viing, ndm 2015 1a 55% va 2013 1a 50% sO ngu0i c
ciing quan di€ém. Xu hudng cho thay khong c6 su suy gidm.

D6 1a nhiing tin hiéu dang mUng cho hoat dOng marketing cla ban. Ban
c6 th€ Ung hO moOt 1y do tuy€t vOi va tao ra thién chi gilfa nhitng khach
hang tai cing moét thoi di€m. Pi€u nay cé th€ khac biét néu ban dang
hoat dOng trong mOt nganh cong nghi€p déng dic, va & dd, khong co su
danh gia thap sUc manh cla y€u td “cdm thay tot". Tudng tuong mot
cong ty phan mém khuyén khich nhiing y tuéng cong nghé mdi tai cac



truOng cong, hodc dich vu giao thirc &n, cung cap thuc phdm cho cac
trung tdm danh cho ngudi vo gia cu. Kha nang thuc hién dugc la v6 han.

Ban c6 th€ s& mubn thuc hién ti€p cdn mot chién dich, danh lac hudng
s@ thich va cong khai trong mOt khodng thdi gian nhat dinh. Hodc ban
ciing c6 th€ can nhac viéc tao ra muc dich cao dep (mdt hodc nhiéu) nhu
1a mOt phan c6t 16i cla hoat dOng marketing va chi€n dich sdn phdm cUa
ban. MOt doi tac tU thién phi hop vdi cac gié tri clla cong ty sé gitip
cling cO s& ménh, thic day tinh than thién nguyén cla cac nhan vién, va
tham chi 1a bi€n khach hang chi mua 1 1an thanh nh{fng khach hang trung
thanh.

Chién djch dung th( 1 1an.

Hay bat dau bang viéc xac dinh chi phi ban c6 th€ chi trd cho chuong
trinh trao qua tdng. K€ hoach hang ndm la thoi di€m t6t d€ nghi vé viéc
Ung hd muc dich cao dep, do vay ban c6 thé két hop chat ché véi ngan
sach clla minh d€ dua ra mUc chi phi sé trao tang. Ban phai dam bdo né
mang lai 1gi ich cho doanh nghi€p ban ch( ding gay tOn hai.

D€ moi nhan vién trong cong ty hao hling tham gia, ban nén hdi nhan vién
muc dich t6t dep nao khi€n ho quan tdm va san sang tham gia. Hay 18y
mOt th( gi d6 c6 tdm anh hudng tdi doi sOng cla ban hodc lién quan
dén nhiing viéc ban lam. D6 1a mOt hinh thic s& dung sdn pham dé€ lam
tU thi€n, hodc Ung hd cho mOt nghia cU cao dep khac. Hodc ban ciing ¢6
thé nham vao mét chuong trinh khich 1€ md rbng ma moi ngudi dang
ban t&i nhu thang nang cao nhan thic vé€ bénh ung thu vi, thir thach Ice
Bucket, hodc ngdy Qubc té Phu NI,

MOt trong nhiing phuong phap don gidn nhat d€ tao nén mot chién dich
la dua ra phan trdm trong tOng doanh thu t mOt sdn pham cuy thé dugc
mua ban trong mOt khodng thdi gian nhat dinh, vi du: “Tat ca 1¢i nhuan
tUr sdn pham phan mém mdi cla chiing tdi trong vong 2 tuan tdi sé dugc
quyén gép cho hé thdng trudng hoc tai thanh phd Colombia.”

Hodc ban c6 thé Ung h0 mdt phan doanh thu cla mOi don hang, gop
thanh moét khodn tién nhat dinh. MOt vi du khac: "V&i nhiing don hang



trén 200 d6 la, ching tdi sé trich ra 20 do la cho HOi ch{r thap dé My".

Néu ban dang tréng chd vao viéc thu thap thong tin tU khach hang, day la
thoi di€ém hoan hdo d€ bat ddu mot chién dich. Ban c6 thé quyén gop
mOt phan chi phi vao cac nghia c(f cao cd theo cac khdo sat da thuc hién.
Theo Janine Popick, nha sing lap coéng ty chuyén marketing qua email
Vertical Response, khi cong ty cUa ba Ung h6 10 db la tir mobi khdo sat sdn
pham dugc hoan thanh (Ién t6i 300 khao sat), vao quy Susan G.Komen,
dai dién cUa thang nang cao nhan thlc vé bénh ung thu vi. HO da dat
dugc muc tiéu chi trong 2 ngay.

Trudc khi ban bat dau chién dich, hay danh thoi gian trao d6i v&i nhiing
nha dai dién cUa tG chic tUr thién hay gy quy. Nhi€u don vi tU thién dé
xudt viéc cong khai hoat dOng cla cac doanh nghié€p véi tu cadch nhu don
vi Ung hO hodc nha tai trg. N&u cong ty cla ban chon cach tai trg cho
mOt su kién hodc mot t6 chic, ban c6 thé€ sé thdy logo cla cong ty minh
dugc in trén nhimg chi€c 4o thun, trén nén tdng phuong tién truyén
thong hay nhitng ap-phich h0 tr@ muc dich cao dep dé. Néu don vi tU
thién t0 chitc su kién, ban c6 th€ c* mOt vai nhan vién cla minh ding
nh{rng hinh anh 1én trang web ciing nhu cic phuong tién truyén thong xa
hdi khéc.

Hay b0 sung chién dich vao tat cd cac tu liéu marketing cla ban cung
dudng link dan téi mOt muc dich tOt dep. Hay gidi thiéu vé su tham gia
cUa ban trén cac trang mang xa hdi va s& dung hashtag lién quan. Khi ban
da dat dugc sO tién quyén gép nhu mong dogi, hiy cong bo trong su hanh
dién. Ping lén trang web va cac trang mang xa hoi vé sO tién ban da gy
quy dugc va muc dich s& dung d€ lam gi. Ban ciing c6 th€ gli mOt vai
ghi chd t&i khach hang, 1a nhitng nguGi tham gia. Hay cho ho biét su’ déng
g6p cla ho mang lai két qud thuc sy day y nghia.

Haiy kéo dai thOi gian ap dyng hinh thc nay.
Néu ban mudn két hgp hinh th(rc marketing vi muc dich cao dep nay lau

dai, ban c6 thé€ can nhac t6i viéc hop tac clng t6 chlc tU thién hodc phi
10i nhuén. Du ban dang xem xét tO chlfc ndo di nlra, vi€c dau tién 13 hay



tU xac dinh xem li€u tam nhin, s&* ménh va muc tiéu cla cong ty ban c6
phtt hgp vGi cac tG chlc tu thién hay khong.

Vi du, coéng ty marketing Inspira c6 quan hé do0i tic vGi TO chlc
Lemonade Stand cUa Alex, t& chlfc tan tdm trong cuQc chi€n chOng lai
can bénh ung thu & tré nhod. Inspira khong chi 1am viéc véi td chlc trong
nhi€u su kién gdy quy hang dau, ma con quyén gép mOt phan 1gi nhudn
cho t6 chirc phi 10i hudn ndy, nham hé trg cudc chi€n chOng lai cin
bénh ung thu di cin. Inspira chon td chlc tU thi€n nay bai dé 1a qué nha
CUa nha sang lap Jeff Snyder Con gai clla 6ng, Kennedy, dugc chdn doan
mac mOt dang ung thu cOt sOng hi€ém gdp khi c6 mdi 2 tubi va co da
phdi chi€n ddu vdi cin bénh nay k€ tUr d6. Viéc hop tac voi t6 chlc tir
thién cUa Inspira d3 phan nao thuc hién héa muc dich cla cong ty, cac
nhan vién ma ho thué va cac chién dich ho phat trién.

POi vGi nhi€u cong ty, day 1a co hOi quyén gép nhi€u th(r hon 1a tién.
Ban c6 th€ cung cdp sdn pham hodc thoi gian tu nguyén cla nhan vién.
Cac lap trinh vién c6 th€ day cho hoc sinh ti€u hoc, hay c6 thé gl cac
san pham b0 sung dén cac nha tam tri cho ngudi vo gia cU.

Hay xem Box Lunch, thuOc vé thi truOng dong dic thu hdt nhiéu nha ban
1é md&i. Nho viéc hgp tac vdi Feeding America, nha ban 1& cac sdn pham
van hoéa nhac pop dang n6 luc d€ gidi quyét cudc khlng hodng kinh
hoang & Hoa Ky. Khach hang c(r b ra 10 d6 la mua nhitng sdn pham dbc
quyén cUa céng ty, Box Lunch s& cung cdp mOt bita an cho nhiing ai that
sU can. Pén nay, cong ty ndy da cung cap hon 14 triéu b{ta dn thdng qua
chudi ngan hang thuc pham Feeding America.

Muc dich cao cd ma khach hang cé th€ Ung hd théng qua sdn pham nén
phtt hgp vdi cac gia tri tOng quan cUa cong ty. Vi du, Warby Parket lam
vi€c cting mOt t6 chlrc phi 10i nhudn hudng dan coéng dan tai cac qudc
gia dang phét tri€n thuc hién cac bai ki€m tra thi luc, va cung cdp nhling
cap kinh vdi gia binh dan trong cOng dong cla ho. Do Warby Parker 1a
mOt cong ty kinh doanh mat kinh, Uu dai nay cUa ho 1a hoan toan hagp ly.
Néu ban ban mOt sdn phdm nao dé nhu gidy leo ndi, hay d6 thé thao,



ban c6 th€ thuc hién mot chién dich véi muc dich bdo v& méi trudng
chang han.

MOt di€ém dang chi y: Hiy hanh dOng mOt cach than trong khi chién dich
lién quan t&i cdc muc dich chinh tri hodc xa hQi. Khéng chi ban c6 thé
gdp nguy cd bj khach hang tiém ning xa lanh ma cd nhan vién cla ban
nla.

Bat ky no Iuc ndo lién quan dén nhan vién nén dugc gan két va két ndi 4
mUc d0 sau sac hon... Ban khong thé€ thuc hién néu di ngugc lai diéu
tren.

Chi phi thyc hién ra sao?

Ban 1a nguoi ki€m soét chi phi cla chi€én dich hodc uu dai cla minh.
Hay ddm bdo chi phi ban quyén gép khong vugt qua tOng doanh thu hodc
su’ cOng hién cla ban theo cach khac. Ban can can nhac chi phi cla hinh
thUc marketing phtt hQp.

P0i vbi cac thda thudn lau dai, ban can thiét 1ap mUc phi pht hop véi
m6 hinh kinh doanh cUa minh. Hay di€u chinh tan suat nhiing déng gép
ndy vi n6 can dap Ung kha nang tai chinh cla ban. Hay ghi nhé diéu nay:
Néu ban hfa Ung hé mot bita &n cho moi don hang 10 dd la, nhu’ Box
Lunch d3 thuc hién, hay chac chan thuc hién diéu dé.

Téi c6 thé ty thuc hién dugc khong?

Di nhién ban hoan toan c6 thé. PO tin cdy, c6 su lién quan chat ché véi
muc dich tOt dep chinh 14 yéu t6 mau chét cUa hinh thlc marketing nay.

Lam th€ nao d€ do 1udng két qua?

VGi Marketing vi muc dich cao dep, khong dé d€ ki€ém tra va do luOng
hiéu qud. Nhitng ngudi déng gép cho loai hinh marketing nay néi rang
hon ca cdm giac tOt dep né tao ra, thi van dé & day 1a né khi€n ban tach
biét so v&i nhiing d6i thU canh tranh.



Khi ban thuc hién mo6t chién dich marketing ki€u vay, s€ c6 mOt vai th(r
ban c6 th€ lam d€ x4c dinh dugc mirc d6 anh hudng: Ban c6 thé xdy
dung moOt vai thong sO trong sang ki€n ban dau. D€ y tdi sO lugng ngudi
theo ddi ban nhi€u 1én hay ki€m tra xem mUc ting cUa lugng truy cap
trang hay s lugng khach hang dén thim c(fa hang.

RUT THAM, TANG THUGNG, TO cHU'C cuOcC THI

Nghe c6 vé nhu mOt k€ hoach hét slc 6 rang: TG chlfc mOt buli qua
tang (tat cd moi ngudi déu thich nhing th( mién phi!) va ban s€ nhan
dugc nhitng luot dang ky, thich, binh ludn, va theo d&i nhi€u hon bao gid
hét. Doanh thu sé€ ting vot bGi vi nhan biét vé sdn pham dugc lan
truyén khap noi - va ban sé€ c6 1¢i nhudn mai sau do.

Pa dén lic ki€m ching thuc t&, theo 10i Jim Belosic, CEO va dOng séng
1ap cla cong ty tO chic culc thi shortstack. K& cd khi cac budi tdng
pham dat hiéu quad dang kinh ngac vé cac muc tiéu kinh doanh, thi né
ciing c6 th€ gay nén sy lang phi thdi gian ciing nhu tién bac néu nhu ban
khong chudn bj t6t. Belsonic ggi y rang, hiy tu van bang nhiing cau hoi
héc bua truGe khi ban bat dau 1én ké hoach cho qu trinh dé.

Gidi thudng dU hdp dan vé€ mét cdm xic?

Nhrng gidi thudng dat d6 ma nhlng nguoi 1am marketing cho 1a “cudn
hit” nhu mOt chuyén di du lich nudc ngoai mién phi hodc mot chiéc dién
thoai Apple d0i m&i nhat chang th€ ddm bdo rang chiing sé phat huy tac
dung. Nhing budi tdng phdm hiéu qud cé thé€ thu hit nhi€u 1ugt chia sé
hodc hang ngan bai viét tr d0c gid 1a khi chiing can nhac t&i khan gid
muc tiéu. Nhitng gidi thudng ndy nham truc ti€p vao nhu cau, moi quan
tam, va khao khat cUa nhiing khach hang muc tiéu d6. Tham chi t6t hon
n€u cic phan qua ndy lién quan t&i chinh cong ty va gidp gilt cho sdn
pham cUla cong ty hién h{tu trong dau khach hang. MOt vi du nGi bat
chinh 13 cuQc thi t6 chlc bdi Tootsie Roll Industries, mOt cong ty keo n0i
tiéng. Phan thudng nhan dugc chinh 1a co hoi tré thanh nguoi th(r vi
m0&i cla keo Tootsie Pops. ShortStack Belsonic, ngu0i quan ly culc thi



cho biét c6 hon 43,000 ngui da tham gia cuQc thi dac biét nay chi trong
3 ngay.

Trong qud trinh 1én k& hoach, ban hay danh thoi gian nghién cltu vé gidi
thudng hgp ly v4i khan gid. Ban cé th€ tiét ki€ém chi phi cho nhiing
phan thudng dat dd khong can thiét, thay vao dé, hay chon phan thudng
khac biét d€ thu hit ding ki€u khach hang ban muln tuong tic vOi -
nh{ng ngu0i hdm mod thuc sy cla thuong hiu.

Téi c6 dang hi mQi ngudi qua nhi€u khong?

Moi ngudi khong c6 nhiéu thoi gian va ho khong muln cho di qua nhi€u
thong tin ca4 nhan. Hiy nhd rang moi ngudi khong tin tudng doanh nghiép
sé 1am nhilng di€u “diing dan” v&i thong tin ca nhan cla ho. ("Chac chan
nhu vay, hoi toi dia chi email thi dugc nhung tai sao ban lai héi thém sO
dién thoai, ma buu dién va tinh trang hon nhan d€ lam gi?”) Do d6 ban
chi nén hodi nhiing thong tin t0i thi€u, nhu tén va dia chi email nhu vay
vUa ti€t kiém th0i gian cla mOi ngudi ma con thé€ hién thién chi khi
khong doi hdi qua nhi€u d{F kién. Pon gidn bang cach cat gidm s6 luong
cac phan trong bang thong tin tU 6 xung 3, ban c6 thé ting ty 1& chuyén
doi tir phan thudng trung binh 66 phan tram, theo QuickSprout.

T6i di san sang tri€n khai chUa?

Khi ban & trong giai doan 1ap k& hoach, ban sé dé dang nghi rang trong
thoi gian cuc thi dién ra, thuc hién né s€ 1a uu tién hang dau cUla ban.
Nhung th(r nghi lai xem. Nhiing gi thuOng xdy ra cho cic cong ty chay
chuong trinh tang qua tai cUa hang chinh 13 hang ngay chiu trach nhiém
dé€ dua chuong trinh di ding hudng. Thuc t€ ndy ludn khi€n nhiém vu
quang ba sy ki€n bi nhét vao culi danh sach cong viéc hang ngay.

DE tranh di€u nay, hay tu dOng héa nhu‘ng no luc quang ba cUa minh that
nhi€u trudc khi né dién ra. Ban c6 th€ thi€t 14p mOt email trd 10i tu
dOng gUi cho nhitng ngudi vao ding ky nhan qua tai thoi di€ém thich hgp.
Ban ciing c6 th€ x€&p lich cho céc bai ding trén mang xa hdi d€ cap nhat
qué trinh tang qua. Ban cang dau tu nhi€u vao quy trinh marketing tu
dOng, su kién tang qua cUa ban cang c6 c¢d hoi thanh cong.



K& hoach hanh dfng sau sy kién tdng qua la gi?

Ban c6 th€ thu thap dugc hang tdn dit liéu trong sult qud trinh tO su
kién tdng qua. Hiy dung chiing. Hiy coi mOi ngudi tham gia su kién 1a
mOt khach hang tiém ning cUa thuong hi€u. Néu ban chon phan thuéng
chudn, ban c¢6 thé thu hiit lugng tuong tac 16n tU cong ching va ho khong
chi 1a khach hang tiém ning ma con 1a khach hang ti€m ning c6 chat
lugng. DE khi€n nhitng dir 1liéu nay c6 hiéu qud, hiy theo sat ching. Du
14 gUri ra mOt email ca nhan héa, hodc binh luan trén ndi dung do nguoi
dung tao ra d€ danh phan thudng, theo ddi 1a budc cuc ky quan trong.
Khong c6 nhitng hanh dOng sau sy ki€n nay, ban sé 1am 16 mat gia tri
thuc su cla viéc t6 chifc su kién tdng qua.

Tao sy gan giii.

Truyén théng mang xa hoi 1a noi ty nhién dé€ t6 chlc mOt cudce thi.
Nhung vi ban dang bai khong cé nghia 1a ngudi him md sé tuong tac.
Hay trién khai chiing that can thdn mdc du nhitng cudc thi va su kién
tang qua c6 xu hudng lan tda nhu nhiing vu chay rung vay.

Timothy Sykes, nha sang 1ap cla mOt hoc vién dau tu ching khoan truc
tuyé€n da xay dung mOt trang mang xa h0i khOng 10 bang cach t6 chlrc
cac su kién tdng qua theo chu ky. Ong thuc hién bang cach yéu cau
nguoi hdm mo trd 16i mOt cau hoi lién quan dén ndi dung va doanh
nghi€p cUa minh.

Timothy yéu cdu mOi nguoi trd 10i phdi gan thé (tag) 2 hodc 3 nguoi
ban trong cau tra 10i, giip gap doi, gdp ba lugt ti€p can. Sykes gli cho
nh{ing ngudi thang cudc mot trong nhiing sdn phdm cla minh, nhu mot
dia DVD chuong trinh hoc, dbi khi 6ng 1ai tang ti€n mat. Pay 1a cach
hi€u qud vdi chi phi thdp nhung lai ting tuong tac cao cho trang.

Riit thim tring thudng, Cudc thi v6i x06 s0.
Ban can hi€u su khac biét gilra rit thim tring thudng va cac culc thi

(chinh 13 nhing chién dich qudng ba hgp phap) vGi x0 sO tu nhan (bat
hgp phap).



MOt tro rit thim tring thudng 1a chi€n dich ma & d6 ngudi tham gia c6
th€ thang gidi dua trén may man. N6 khong cho phép cac hanh vi mua
ban, thanh todn hodc nhiing di€u kién khac va ngudi thang dugc lua
chon ngdu nhién. Yé&u t0 di€u kién khong nén tOn tai trong trd rit thim
tring thudng. Di€u ndy c6 nghia gi? Di€u kién 1a ngudi tham gia cudc thi
phai tU bd mOt th(r gia tri d€ tham gia, mat tién hodc khong mat tién,
diéu kién ciing c6 th€ tOn tai n€u ngudi tham gia phdi danh ra thoi gian,
cong sUc d€ tao ra 10i ich cho nha tai trg. Vi du, mot sO bang tai Hoa Ky
xac dinh rang viéc cung cap thong tin lién lac sé dugc x€p vao loai diéu
kién d6 né€u cac thong tin nay bi s dung cho muc dich quang céo.

cuOc THI SAN PHAM CUA COTOPAXI

CONG TY THIET Bl NGOAI TROT COTOPAXI di quyén gép 10 phan
tram 10i nhudn cho cac quy tU thién tai cac qubc gia dang phat tri€n: Mua
mOt balo Kilimanjaro tuong duong vGi viéc ban tang ba tudn day kém
cho mOt tré em tai trai mO c6i & Tanzania. Mua mOt binh nuéc va ban sé
glup mOt t0 chlrc ph1 10i nhuan c6 tén charity Water dao mOt céi gleng
gan trl.rdng hoc, d€ nhiing tré em ga1 dugc dén trUOng va d€ mOi ngoi

nha c6 nudc dung thay vi phdi di dén nhing cai gi€ng & viing xa xdi héo
lanh.

D6 1a mOt s ménh dang ngudng md. Nhung khi néi dén trang phuc va
thi€t bi ngoai tr0i, ngudi ding thudng tim ki€m thuong hi€u ndi ti€ng -
40 khoac North Face, balo Patagonia. D& xay dung moét thuong hiéu nhu
vay. Smith can phai tu duy mOt cach sang tao va thu hit nhitng khach
hang trung thanh.

Vao ngay ra mat vao thang Tu nidm 2014, Cotopaxi du ki€n t6 chlrc mbt
cuOc thi vGi tén goi Phiéu luu mao hi€m tai Utah. Cac d0i tham gia sé thi
dau tranh gidi thudng bang cach hoan thanh cac th( thach nhu di b0
dudng dai, 1am tinh nguyén tai bép ndu sip dia phuong. PE khuyén
khich moi ngudi tham gia, Smith va cOng su di dén cac truOng cao dang
v6i nhimg chu lac da khong buGu cla ho (logo cla Cotopaxi 1a mOt con
lac da khong budu - Smith chia sé “Chuing khde manh va 1a lodi vat lanh



ling nhat ma ban c6 thé tudng tugng ra”). Sau d6, 1000 ngudi di ding
ky tham gia thi dau.

Nhung Smith van chua diing 1ai & d6. M6i doi déu dugc yéu cau phai
ding Anh thanh vién deo balo Cotopaxi d€ hoan thanh moi th(r thach. Nho
cach nay da c6 30.000 bai ding trén mang xa hOi trong 24 gio dau cuOc thi
dién ra.

Ngay nay, nhitng cudc thi th( thach 12 mOt phan quan trong trong chi€n
lugc marketing cUa cac cong ty non tré, minh chUng 1a ¢6 hang t4 cuOc thi
dién ra trén khap th€ giéi moi nam.

ISABEL HARVEY QUYEN RU KHACH PEN cUA HANG

MOT LY DO MA CUA HANG THOT TRANG MASSACHUSETTS cUa
Isabel Harvey tdng truGng nhanh chéng, theo 10i cUa nha sang lap ndy va
Kimberly va Alexis Kisame chi em c6, 1a do nhiing quang cdo cuOc thi khi
ma khach hang dugc nhan thudng bang cac khuy€n mai gidm gia.

Cu0c thi Daily Glitter dua trén tOc d0 mua hang nhanh chéng. MOi ngay
trong thang 12, Isabel Harvey s& gUi cho khich hang mOt email v&i cdc ma
gidm gia chi trong ngdy hém d6. Nhu vay c6é nghia 1a ban c6 th€ mua
hang truc tuy€n dén khi c(fa hang déng c(fa budi t6i hodc thdm chi vao
nla dém. Vi du: mOt ngdy thang 12 ndm 2015, clfa hang gi ma gidm gia
tdi tote bang da phong cach Ethiopia 30% cho khach hang. Email d6 sé bao
gOm anh sdn phdm va diéu kién chi dugc chon hai mau. Thém nifa,
email nay cfing cung cdp ma gidm gid mua hang truc tuy€n va luu y sdn
phdm s& dugc mién phi van chuyén trong thang 12.

Vao ngay khac, mOt email chao hang b0 vong tay Nicolette v4i tiéu dé
“Mua 3 tang 1” dugc in trén mOt bUc dnh. Email cling bao gdm ma gidam
gia va 10i nhac nhd vé chinh sach mién phi van chuyén.

Nhiing chuong trinh qudng ba cling ngdy nhu thé gitip Kissams va cOng
su dé dang danh gia ma gidm gid nao hap dan nhat. B4t c( nha ban 1é
nao ciing c6 th€ néi cho ban bi€t s6 lugng khach dén clra hang vao mot
chi€u th& Ba “binh thuGng” 1a bao nhiéu hon 1a clta hang trong nhu thé



nao khi c6 nhiing chi€c tii tote bang da tU Ethiopia dugc gidm gia cuc
sOc.

Hon nira, vi tat cd chuong trinh déu dién ra qua email nén Kissmas c6
th€ do Iuong d{t liéu vé ty 1&é m& thu va thong ké nhan khdu hoc cla
nh{ng khach hang dung ma gidm gia.

Trong khi Kissams chua tUng do 1udng chinh xdc chi phi trung binh cho
viéc c¢6 dugc mot khach hang dung sdn pham nhung ho lai hi€u hon ai
hét dugc rang cac cudc thi nhu thé nay chinh 1a céng cu cuc ky hiéu qua
dé€ thu hit khach hang hon 1a néi sudéng, quang cao phét thanh, nhiing cach
ma ho da tUng th(f qua nhi€u nam trudc.

MOt di€u quan trong n(ta chinh 1a qua tdng trong chuong trinh Daily
Glitter dUt khoat khong phdi 1a nhitng san phdm tOn kho. Ching déu la
nh{ing mén do khi€én khach hang hing thi, dua ho dén clra hang mua
sam va clng cO danh tiéng cho thuong hiéu nhu mot clra hang cao cap
vOi nhitng sdn pham cap nhat nhat.

CuOc thi 1a mOt chién dich doi héi no luc, k¥ ning hodc phdm chat dé
gianh gidi thudng, vi du, ban c6 th€ yéu ciu nguoi tham gia ding tai
hinh dnh hodc video d€ tranh gidi. Ngudi thang culc sé dudgc xac dinh
bang cach binh chon hodc dua trén céc tiéu chi chdm di€ém khac. Yéu t6
co may khong dugc phép xudt hién trong culc thi.

MOt chuong trinh x0 sO doi hdi phdi mua ban, thanh toan hodc cac diéu
kién khac (vi du nhu ngudi tham gia phadi mua cai gi do, c6 th€ 1a 1 tam
vé), doi chO may man va gidi thudng. Cac hdng x0 s6 tu nhan bj ludt lién
bang coi 1a bat hgp phap. Tham chi theo luat lién bang, cong dan Hoa Ky
tham gia cac tro x6 s6 & nudc ngoai ciing 1a pham phap, vi vay dUng t0
chtfc mOt trd x6 sO n€u khéng mudn vi pham phép luat.

Phap ludt giam sat cuQc thi cla ban.
Bén canh x0 s thi t6 chifc bat ky hinh thitc culc thi ndo ciing sé phitc

tap hon ban tuéng. D6 1a bdi vi ban sé bj rang budc bdi nhi€u quy dinh
phap ludt, ma cac diéu khodn lai thudng khi€én ban boi r6i. Néu dang



dinh t6 chc mOt cudc thi hay su kién tdng qua truc tuy€n thi ban phai
dam bdo tuan thU phap ludt tai noi sinh sOng va nhiing quy dinh dé chinh
1a c0 s& d€ ban td chltc cudc thi. Nhung d6 chua phai 1a tat cd nhing gi
ban can biét.

Tai MY, cac cong ty phdi chac chan cac cudc thi va tro rit thim tring
thudng cla ho khéng vi pham cic quy dinh vé danh bac truc tuyén.
Nhirng quy dinh nay rat cu th€ va gidi thich tUng di€u ban thay khi tham
gia tro it tham hoac thuc hién chuong trinh quang ba nao do. Nhimng
cum tU ki€u “khéng can mua” va “bj cdm” déu 1a nhiing yéu cau phap ly
va con nhi€u diéu khéc, bao gdm quy dinh vé& md td phan thudng, quy
trinh tham gia, di€u ki€én hop 1€ va tiéu chi danh gid. Hily ddm bdo ban da
tham van v6i mOt chuyén gia phép 1y trudc khi thuc hién.

Nhi€u bang ¢ MY c6 quy dinh riéng vé€ cac chi€n dich qudng céo, dac
biét khi phan thudng bao gbm d6 c6 cOn, xi gd hodc cac d6 dé chay nb.

Ngoai ra, mOt viéc quan trong khac chinh 1a cac chi€n dich qudng ba sé bi
rang budc bdi cac quy dinh, luat phép tai bang ma nguOi tham gia dang
sOng. Khi soan thdo thé 1& cudc thi, hdy luu y moi bang déu c6 quy dinh
phép 1y riéng, bao gOm yéu cau ding ky hodc cac quy dinh khac nhau vé
cac gidi thudng c6 gia tri cao. Hay cung ki€m tra véi moOt ludt su' nhiéu
kinh nghiém truGc khi tri€n khai bat ct chuong trinh quang ba nao.

Chi phi la bao nhiéu?

MOt culc thi c6 thé chi mat chi phi bang mén d6 ban tdng thudng va
thOi gian néu can thoéng bdo va thong tin qua cac kénh truyén thong xa
hOi. Con trong truOng hgp mudn nhan dugc su hd trg chuyén nghiép thi
ban nén chi trd khodng 30 d6 la mOi thang cho dich vu tu dOng tUf cong ty
nhu shortstack hodc hang ngan do la cho cic hing quang cdo cung cap
dich vuU toan dién d€ trién khai mOt chién dich qudng ba thuong hiéu
hoanh trang.

Téi c6 thé ty lam dugc khong?



Vi tinh phUc tap cUa cac quy dinh phéap ludt nén ching t6i khong khuyén
khich ban ty thuc hién. Tuy vay, theo hinh thc cudc thi, phit ddng mot
cuOc thi truc tuyén c6 th€ 1a 1ua chon hop 1y. Cé rat nhiéu phuong &n
cho ban chon, vi du, n€u ban muon tri€n khai toan bd cudc thi trén mang
x4 hOi thi c6 thé nghi dén th(r gi d6 ki€u nhu mOt cuOc thi anh don gidn.

Lam thé€ nao d€ do 1udng?

Hay danh gia khi hoan tdt moi th(. Ban can c6 san su chudn bj vé co sé
vat chat d€ co th€ tan dung tOi da 10i ich khi khach hang tiém ning tham
gia vao culc thi. Ban nén thu thap thong tin cUa tat cd moi ngudi tham
gia va dat n6 vao phéu marketing clla minh.

Trong khi cdc cuOc thi va trd rit thim tring thuéng thuOng mang vé
nh(ng con sO khGng 10 thi nhitng ngudi quang ba cudc thi s& nhan vé
1gi nhudn cla mOt ngan phan traim hodc nhi€éu hon, nhung su ting
trudng nay khong kéo dai. Hay thém nh{ing ngu0i tham gia vao danh sach
phat hanh va tuong tac v&i ho théng qua cac kénh khac.

TAI TRO

V&i nhitng doanh nghiép mé&i khéi nghié€p it ngudi bi€t dén, viéc tai trg
cho mot t6 chlfc hay mOt hoat dOng c6 thé 1a phuong an gia trj d€ day
manh sy tin nhiém va nhan dién thuong hiéu. N6i cach khac, day la
phuong phap tao nén dau an dac biét cla cac doanh nghiép. Nhiing di€u
nay khong c6 nghia rang ban phai do hang triéu d6 la d€ dugc xudng tén
thuong hiéu trén san van ddng NFL. C6 rat nhi€u cach chi phi thap, tiét
kiém nhan luc d€ cac cong ty khéi nghi€p cé thé dung d€ quang ba tén
tudi cUa minh thong qua tai trg.

Ung hd qua tdng.

Quyén gbp qua tang 1a co hdi tai trg hang dau cho cac doanh nghiép nho.
MUc chi phi tiy thuOc vao nhu cau cla ban, tén doanh nghiép sé tiép can
dugc véi rat nhiéu ngudi thang cudc tiém niang va nhling ngudi chién
thang sé c6 co hdi dung th( dich vu hodc sadn phdm clla ban mién phi.
Néu s& h{ru mdt doanh nghiép hudng dich vu thi ban hoan toan c6 thé



Ung hO phi€u qua tdng va th€ hién nhiing k¥ ning ndi bat trudc nhitng
ngudi thang cubc.

Hay cO gang dung hoa mot t6 chlc véi nhitng khach hang tiém ning
chua tUng nghe dén tén thuong hiéu cla ban. vi du, n€u céng ty ban 1a
dich vu giao d6 an, hiy tang mot tudn dung dich vu mién phi cho cap
truong hoc hodc nha tré. Néu cong ty ban sdn xudt sdn pham, hdy can
nhac vi€c quyén gép chiing theo muc dich phi 1gi nhuén (vi du nhu tdng
do boi gilt nhiét cho t6 chitc vé méi trudng).

Ngoai ra con c6 nhiing phuong an tai trg khac nhu:
» Gay quy Ung ho.

» Cung cap dia di€m hop mat cho dia phuong.

» SU ki€én ngay dich vu cUa cong ty.

» Chuong trinh tang qua.

» Chuong trinh tdi tr@¢ cUa doanh nghiép.

Tai tr@ khong truyén thOng.

Khi nghi dén tai trg cla doanh nghiép, c6 1€ ban sé khong bao gi® nghi
dén mat sau quan soéc cla ai d, nhung trong thé€ gidi clia vo thuat tOng
hop thi c6 mOt di€m noi bat va dé nhin nhat 1a & trén quan do. B6i véi
cac nha tai trg, nhing di€ém nay chinh 1 di€ém ra tién va theo Bobby
Harris, nha sang l1ap kiém CEO cUa BlueGrace Logistics, né dang gia tUng
dong bac.

Tai tr@ cho mOt ddi dua NASCAR hodc dat logo cong ty trén Green
Monster cUa coéng vién Fenway Park déu 1a gidc md cUa nhiing doanh
nghiép thé thao. Nhung v&i hdu hét cac cong ty, cai gia cUa sudt tai trg
th€ thao d6 qud "chat” vuot ngoai tam vdi. Ngugc 1ai, cac mén thé thao
ngach lai mang dén trdi nghiém marketing dang gia ¢ mUc gia thap hon
nhi€u. Harris néi, "Tién nao ciing 1a tién, ban chi can so sanh gia tri thoi".



Tu khi dugc thanh 1ap ndm 2009, BlueGrace Logistics ¢6 try s@ tai
Riverview, bang Florida d tai trg cho hon 20 v si quyén Anh. Tai sao lai
1a MMA? Harris ndy ra y tuéng tai trg cho cac vo si sau khi c6 ¢ hOi gap
mat vo si Jon "Bones” Jones & hanh lang mOt khach san tai Las Vegas khi
tham du gidi ultimate Fighting Championship & hang can nang, vi khong
phai 1a fan cUng cUa gidi UFC nén Harris khong bi€t nén mong doi gi tU
ngUdi gio dau ra bi danh d€ kiém sOng. Tuy nhién 6ng vo cling ngac
nhién khi thdy Jon 1a mOt chang trai thng minh va thu hit. Harris tUng
nhan xét: “Anh dy tin minh chinh 1a mOt nha vo dich."

Diéu d6 da khién 6ng phai suy nghi. “Téi tu hdi rang tOn bao nhiéu dé€
dai tho cho vo si nao dé tai UFC”, Harris cho bi€t. Hoa ra, mUc gia khong
qué cao so vGi cac mon thé€ thao khac. Theo cong ty dai dién cla Jones,
Malki Kawa, CEO cUa First Round Management tai Doral, bang Florida,
mUc gia c6 thé chi khoang 10,000 db la cho mOi vo si mOi trong mOt dém
va hop dOng hang ndm sé€ bat dau véi mlc sau con sO. D6 khong phai 1a
khodn ti€n nhd nhung né thap hon so véi moét phi vu cla Nascar.

DPOi vGi BlueGrace, mOt cong ty quan 1y van chuyén hang héa bang tau
thUy va xe tai cho cac doanh nghi€p thi MMA chinh 13 co hOi hoan hao.
Phong marketing cUa cong ty ndy da thuc hién mOt s6 nghién ctu va nhan
thdy rang khong chi cé cac fan cUa gidi UFC chU yé€u la nam gidi, gifng
nhu cac khach hang cla BlueGrace ma cac qudn 1y hang hai lai rat c6
kha ning 1a fan cUa UFC. Hon n(ra, ti€n thudng cla cic vo si UFC con
phu thuQc vao hoat dong cla ho trén mang xa hOi, khi€n ho trd thanh
nh(fng van dOng vién am hi€u nhat vé Facebook, Twitter va 1a nhitng dai
st tuyét v0i cho thuong hiéu cla ban.

Ngoai viéc ddm bdo logo thuong hi€u dugc xuat hién subt cac tran dau,
con nhi€u 10i ich khac ma BlueGrace nhan dudgc: vi du nhu khi cac vo si
xudt hién trén kénh Fox va bai ding trén tap chi Maxim, tat cd déu mac
do thé thao cho logo BlueGrace, "Cach lam marketing th(f cap nay thuc su
gdy ngac nhién khong ng0”, Harris chia sé.

MOt 1Uu ¥ cdnh bao trudc.



Tai trQ theo ki€u khong truyén thOng nay khong phi hop véi moi doanh
nghiép. Nhitng tran dau cla gidi UFC cuc ky bao luc va c6 thé khong
th€ hién hinh dnh ma thuong hiéu mudn hudng dén. Larry Rothstein,
chU tich cla hing marketing th€ thao tai New York - Source
Communication cho rang cic chU doanh nghi€p can phdi can nhac dén
nhi{ing vién cdnh t0i t€ nhat.

Vi du, khi Rothstein ti€p qudn viéc tai tr¢ cho Amtrak, 6ng da kéo v€ mot
phi vu Nascar cho cong ty. Ong cho biét, “T6i khong bao giG mudn chling
ki€n moOt tai nan xdy ra vdi cai tén Amtrak & trén d6. Tai trg cho MMA
chi danh cho nh{ing cong ty c6 khd nidng bao dung véi bao luc.”

C6 rat nhiéu mon thé thao khong truyén thOng d€ cac doanh nghiép can
nhac tai trg - tU bowling dén UGt séng. Tai trg cho nhitng mon thé€ thao
kém n6i hon nay c6 th€ chi ton khodng 20.000 d6 la cho mOt su kién,
mUc gid khong ré nhung lai rat dé thd so vdi viéc tai trg cac van dOng
vién chuyén nghiép.

Chi phi la bao nhiéu?

HO trQ dia di€ém cla céng ty nhu mot loai tai trg cho t6 chitc, mua dbng
phuc Little League hodc cung cdp d0 &n hodc td chic su kién tdng qua
déu 1a nhiing cam két c6 chi phi rat thap. Khi budc chan vao dia ban cUa
nhing suat tai trg quy mod 16n, ddc biét 1a cac chuong trinh c6 dO phU
séng toan quOc, c6 khd niang ban sé phdi nang cai mUc gi4 dé 1én tGi hang
chuc nghin do co.

Lam thé nao d€ do 1udng?

Panh gi4 ty suat hoan vOn dau tu cla hoat dOng tai trg thuc sy 1a mot
thach thlc. Tuy nhién, vi cdc muc tiéu chinh cUa hoat dOng nay 1a ting
cuOng nhan biét thuong hi€u va tao ra du ludn tich cuc, ban sé nhan
thirc dugc khi sang ki€n d6 tré thanh mét hoat dOng marketing thanh
cong hodc khong, con vGi toan bd chién dich marketing, ban s& mudn xac
dinh nhiing chi s6 do ludng hi€u qua céng viéc KPI tI trudc, du dé 1a
mot khdo sat d€ danh gia mc dd nGi ti€ng cla thuong hiéu hay mot
chuong trinh thiic ddy ban hang sau su kién.



QUAN HE CONG CHUNG

"MOt cdu chuyén PR tOt chac chdn sé hiéu qud hon mOt quang cdo trén
trang bia."

- RICHARD BRANSON, Virgin Rebel: Richard Branson in His Own
Words.

Quan hé cong ching 1a tat cd vé gia tang truyén thong lan truyén (earned
media) - nghia 1a dugc b tri mién phi thay vi mat phi, d6i 1&p vGi truyén
thong phai trd tién (paid media). Trong khi chang con nghi ngd su that 1a
truy€n thong ki€u truyén thOng da khong con gilt quyén luc dOc quyén
vGi tam anh huéng nhu ching da tUng ¢, thi van chua c6 mot su thay
th€ nao dé cap tdi bao chi, dac biét 1a hang tin tlc qubc gia, nhiing noi
ma c6 kha ning 1a bé phéng cla thuong hi€u cla ban. P6i véi nhi€u
cong ty, cac an pham dia phuong hodc nganh cong nghi€p xuat ban cung
cuc ky gia tri.

Tuong tu marketing ngudi c6 dnh hudng, d6i vdi PR, ban khong thé
ki€m soat thong di€p cla minh. Cach truyén dat thong diép phu thubc
vao phong vién hodc bién tap vién phu trach ciu chuyén d6. PR ludn ludén
bao gbm rUi ro khi mOt phéng vién quyét dinh dua mot chi ti€t khac hoan
toan vO&i théng tin ban da cung cap, va dé 1a rUi ro khi€n nhi€u doanh
nghié€p lo ngai.

PR 14 cong cu tuy€t vOi d€ lan tda thong tin vé cong ty, dac biét 1a mOt
cong ty non tré dang cO gang danh béng thuong hiéu. Tuy nhién, khong
c6 nghia rang moi td bao s& dé cap thang dén chuyén ban hang. Moi th(t
thudng khong don gidn va truc ti€p nhu thé bdi vi phan 16n quyén luc
cla PR chinh 14 khd ning cUng c6 danh ti€ng “chinh thOng” cho doanh
nghi€p va tang cuOng sy tin nhiém cho thuong hiéu.

Lam sao d€ t6i c6 mOt ho s0 trén tap chi Phd Wall?
C6 1€ mOi chuyén gia PR déu tUng nhan dugc cau hdi ndy hang ngan 1an.

Néu muc tiéu clla ban 1a dat quang céo truyén thong thi c6 thé bat dau
vOi viéc tim hi€u mot chiit vé cach cac phéng vién tU duy va lam viéc.



Chi riéng kién thlc nay ciing c¢6 th€ dua ban di xa hon nhi€u ndm &nh
sang trong cuOc canh tranh cUa minh.

Pau tién, hay hi€u rang néu v4i ban, doanh nghi€p minh 1a d0t phé tuyét
vOi nhat thi cac phéng vién dd nghe hang ta nhimg di€éu nhu thé moi
ngay. Thuc sy 1a vay. Khong phdi noéi qua. Cac phdéng vién cla nhing
hing truyén thong 16n c6 th€ nhan dugc 200 10i dé nghi ddu thadu moi
ngay hodc hon. Vi vy néu chi néi rang doanh nghi€p ban 1a tot nhat thi
sé chang hiéu qua dau.

Ngoai ra ciing nén nam dugc rang nhiing gi ban nghi 14 mOt mOt cau
chuyén khac hoan toan v4i nhiing gi ki€n tao nén moOt cau chuyén trong
dau canh bao chi. Rt it cac cong ty ddm bdo dugc nhiing chi tiét trong
hoO so sé dugc truyén dat hét long. Do hau hét cic phéng vién sé tim
ki€m va ban ludn xu hudng hodc céc thay ddi trén thj truOng, hodc lién
két t&i mot tin tUc dang dién ra. Néu c6 thé hdy gieo mam trong dau tU
vi€c cong ty dang dai dién hodc tién phong cho mdt sy thay d6i m&i nhu
thé ndo hodc vi sao ban dU chuyén mén d€ trao dGi v€ van dé thdi su
nao dé, thi d6 1a lic ban bat dau tu’ duy nhu mOt nha béo roi day.

K&t ndi vbi bao chi.

Hay bat ddu bang cach tim ki€m nhiing phéng vién phu hop d€ cOng tac
cing. Néu da quen mOt nha bdo hodc ai d6 da tUng phdng van ban trudc
d6 thi hdy bat dau tUr di€m nay. Anh s€ san sang dua thong tin cla ban
cho dOng nghiép néu khéng quan tim. N&u ban khong biét mdt nha béo
nao thi dumg lo, vi ho rat dé tim thdy. Hau hét cic phéng vién déu
chuyén theo doi nhitng linh vuc. Rat don gidn, ban chi can nhin dong
cuOi cting cUa bai bao viét vé nganh kinh doanh cUa minh 14 c¢6 kha ning
thay nhing céi tén trung nhau hodc xuat hién di xuat hién lai. Sau do,
hdy gUi ho mOt email ca nhan gidi thich vi sao ban mu0n lién hé véi ho.
Khi ban di bat dugc séng v43i phéng vién dé roi thi ban cé th€ diéu chinh
thong diép cla minh tdi ho.

MOt cach ti€p can khéc 1a st dung trang web “Help a Reporter Out”, mOt
mang 1udi phan loai nha bao theo ngudn thong tin. Trong trudng hgp nay,



ban khéng can phdi chon ra cau chuyén. Thay vao dé, ban chi can ding
ky 13 s€ nhan dugc mdt danh sdch nhiing nha bdo ma dich vu dang hop
tdc. Néu ban cdm thdy minh c6 kha ning binh ludn thi hay lién hé truc
tiép v&i phéng vién do.

Né€u quan tdm dén mOt an pham cuy thé&, hiy danh thdi gian nghién c(u
né. Sau dé tim ki€m cac phéng vién thuOng xuyén cé bai vi€t v€ nganh
hodc phéan khic cla ban. Trong truOng hgp ho khong gitip dugc ban thi
ho van c6 thé san sang chi cho ban mot hudng di ding dan.

Néu dang cO gang lién hé v&i mOt phéng vién nao dé thi trudce hét hay
xem xét yéu t0 nao khi€n cau chuyén cla ban dang d€ ho viét bai. Nén
nhO rang nha bao khong phai 1a khach hang. MOt théng diép ban hang
ki€u nhu “Chung t6i c6 th€ gitip ban tiét ki€ém 25% chi phi mua hang” sé
khong bao gi0 thu hit dugc giGi truyén thong. Thay vao do, mOt cau
chuyén truyén théng t6t can mot “cai méc cau” d€ khi€n né dang xuat
hién trén mat bao. Thong thudng thi cau chuyén dé6 sé gan vdi bat clf tin
t(rc ndo dang dugc chd ¥ nhat gan day. C6 mot vai thu thuat d€ tim ra
géc dO clla mOt cau chuyén — do6 khong phai 1a ning khi€u cla cac chl
doanh nghiép, thdm chi cd vGi nhing chuyén gia PR. Ban c6 th€ can
nhac tuyén moét phéng vién dang that nghiép d€ giip ban phac thdo
nh(fng bdn dé xudt kip thdi. Pang buln thay 1a c6 rat nhi€u ngudi dé
ban chon.

Khi da xac dinh dugc mOt cau chuyén dang 1én béo thi c6 thé tim ra cach
d€ théng diép cla minh phu hgp véi cau chuyén dé. Hiy nhé rang, vi
ban thuyét phuc trén mOt phuong di€én nhat dinh nao d6 khéng c6 nghia
rang nha bao bat budc phai nghe theo né.

Chi phi la bao nhiéu?

Ban chi can trd cho nhitng ngudi 1am PR hanh nghé tu do khodng 50 d6
la mOt gig, trong khi lam vi€c vGi cdc hing quang céo 16n thi thé tOn
hang trim d6 la mo6i gi®. Nhimg hing quang céo chuyén lam du an
thudng s& dé nghi cach thanh toan “dOng gid”, c6 th€ 1én dén 10.000 do
la/thang, phu thubc vao yéu cau cong viéc, vai chuyén gia PR (du khong



c6 nhi€u) s€ c6 phuong an “thanh toan theo mUtc hi€u qua”, nghia 1a ban
chi can trd tién ho n€u ho dat quang céo truyén théng cho ban. Gia cé
th€ dao dOng tUr vai trim dén hang ngan d6 la, phu thudc vao két qua va
vi tri dat quang cdo.

Du mUc gia kha dat nhung nhitng chuyén gia PR 1ai c6 mang ludi phéng
vién va bién tap vién cUa riéng minh va ho ciing sOng bang viéc chao
hang y tudng. N€u dugc bao chi dua tin 1a muc tiéu cUa ban thi su’ dau
tu' nay la voé cung xUng dang.

Dui chon di tac 12 ai thi trudc tién hiy xac dinh sO ti€n ban mubn danh ra
cho chién dich nay va dUng trd tién khi chua thdy két qud. Hay lap ra
mOt bdng bao cdo, yéu cau dobi tac cap nhat lién tuc tUr cac lién hé don 1é
(n€u ban lam viéc vdi mot cong ty qudng cdo) va dua ra hudng tri€n khai
d0 dé€ chuyén gia PR hoan thanh céng viéc ma khong phai quan tam dén
qué nhiéu chi tiét.

Liéu c6 th& tylam?

Trong nhi€u trudng hop thi rat dang d€ th(r. Khac v4i nhiing hinh thic
marketing khac, cadch nady hau nhu chi ngbn thoi gian cla ban nhung
phan thudng lai c6 th€ 1a khong 16. Nhi€u chl doanh nghiép tu thuc
hi€én va nhan thay thanh cong nhat cla ho 1a khi thi€t 1ap dugc moi quan
hé vGi phéng vién phi hgp d€ ho trg viét cau chuyén cla thuong hiéu.
Sau d6 1a danh thdi gian d€ tim ra cach thuc hién phit hgp véi sdn phdm
hodc tiém ning phat tri€n cla ban. Nhung khi ban 1am vy thi 1¢i nhudn
c6 thé€ sé cuc ky 16n.

TRUONG HQP THYC TE: CORCORAN PHAT MINH RA DU
LIEU - VA TO NEW YORK TIMES CHOP LAY

Ban khong can phai 1a mOt thuong hiéu 16n mdi dugc bao chi dua tin
nhiéu. C’ hoi dai gia bat dOng san - ngdi sao shark Tank - Barbara
Corcoran thi biét. Khi mé&i xay dung su nghi€p, ba da phéat minh ra bao
céo dinh hudng d{r li€u c6 tén la The Corcoran Report. Bdo céo nay tinh
todn gid ban bat dOng san trung binh tai Manhattan, nhung lic dé, né lai
dua trén tOng doanh sO bai vi d6 1a tat cd nhiing gi cong ty cé. Ba di phac



thdo vai ban thdo gidi thiéu vé nhiing di€u kién trén thj truGng. Ba cho
biét "Nghe c6 vé rat ding thi hi€u" va gui bdo cdo ndy t6i cac phong vién
cUa t0 New York Times.

Ba k€ lai, hai tudn sau, m& béo ra va thdy bai viét trong muc bat dOng
san vdi titu dé “Gia bat dong san tai New York cham mUrc thap nhat
moi thoi dai." Va trong cau dau cla bai bdo dugc phéng vién viét theo
van phong bao chi “Theo Barbara Corcoran”.

Ba v6 cung ngac nhién va hoi tudng lai, “T6i bat dau viét hang loat bao
cdo trong sudt sy nghiép con lai clla minh". Nhiing ngudi trong nganh
truyén théng sé& sém nhé dén ba khi ho can mot théng ké hodc trich dan
v€ thj truong bat dong san New York.

“Khi ban lién tuc c6 hang loat trich dan nhu mét chuyén gia trong linh
vuc cUa ban thi moi ngudi sé tin ban chinh la chuyén gia.”



MARKETING: KHACH HANG

VIEC GIU' CHAN KHACH HANG dang tr@ nén khé hon bao gid hét. Khi
nguoi tiéu dung dmg trudc vo van Iua chon, ho trd nén can ki€ém va doi
hdi nhiéu hon, va 1ong trung thanh lic dy chi nhu nhiing manh thUy tinh
vun nat. Nhitng nghién c(u lién ti€p chi ra rang nguoi tiéu dung - dac
biét 1a gidi tré thudng san sang tU bd mOt thuong hiéu d€ (ng h0 mot
hang khac néu ho dugc cung cdp sdn phdm nao dé cé slc hit va gia
thanh ré hon.

C6é mOt sy that cii rich 1a viéc c6 dugc mOt khach hang mdi ludén khé
khan va ton kém hon nhiéu so véi viéc gilt chan nhiing khach hang ban
dd c6. Vay thi, lam th€ ndo ma ban c6 th€ dat dugc di€u dé, trong mOt
thi truOng da dang sdn pham nhu hién nay - noi ma long trung thanh
khong con 1a th& nguoi tiéu dung nghi dén dau tién. Ngay cd khi ban
khong tham gia kinh doanh mang dich vu khach hang, thi van c6 mot cach
h(ru hiéu d€ 1am hai long khach hang, d6 1a: Hay hanh dOng nhu th€ viéc
phuc vu ho 1a uu tién hang dau cla ban.

Hay bat dau v&i nhing di€u cd ban truGe. DAt minh vao cdm nhan cla
khach hang, nhin 1ai chinh doanh nghiép cla minh d€ hi€u nhling 1ua
chon khac nhau cUa khach hang d6i véi sdn pham ban ban. Danh thoi
gian d€ dao sau vao no, hdy tudng tugng d€n mot hé sinh thai hoan chinh
vOi day dU nhing 1ua chon cho khach hang cla ban. Cach nay dong thoi
gitip ban hi€u sdu hon vé cac doi thU canh tranh va dyu doan tOt hon cac
dOng thai cUa ho trong tuong lai.

Khi da c6 hi€u bi€t nhat dinh vé linh vuc hién tai, hiy th(* danh mOt
ngdy d€ déng vai 1a mOt don hang mdi. Quan sat xem don hang di chuyén
trong hé thdng nhu thé nao, du trong bat ky linh vuc kinh doanh gi. Theo
ddi cdc mOc quan trong trén duong di, luu ¥ xem khach hang c6 nhan
duogc tat ca thong tin lién lac ho can hay khong, moi th( v€ tuong tac co
rd rang va dé theo doi khong, va nhiing di€m trdi nghiém c6 van dé. Hay
dén gan d€ phan anh trdi nghiém cla khach hang that nhat va hi€u dugc
nh{ng truc trac thuc su phat sinh trong quy trinh.



KHAO SAT KHACH HANG

PE tim ra khach hang clia ban muln gi va liéu ho c6 cam thay hai long,
don gidn 1a hay hdi ho, diéu ndy mang lai rat nhiéu 10i ich. BE phuc vu
khach hang tOt hon, ban phdi hi€u 18 ho - Laurel Mintz, nha sang 1ap va
CEO cUa cong ty marketing Elevate My Brand cho biét.

Thong thuOng, ban sé thay rang khach hang rat thich nhitng y ki€n va
gia tri cla ho dugc lang nghe. Cung cap cho khach hang mot khéng gian
dé€ néi vé nhing gi dang hoat ddng va nhing gi khong - khién ho cam
thdy dugc trao quy€n, v€ phan ban, viéc thu thap théng tin phu hgp
thong qua khdo sat va bang ciu hoi sé gitp ban phén tich quy trinh ban
hang, tai cdu tric mé hinh kinh doanh, thi€t ké ra nhlfng sdn pham c6
tam anh hudng va phat trién cac chién dich Marketing hiéu qua hon.

Email 1a m6t phuong th(c don gidn d€ bat dau. Ban c6 thé th(r 18y y
ki€n phdn hoi thong qua trang web hodc ciing c6 thé gli ban khdo sat
tryc tuy€n. Khi mOt khach hang trd 10i mau don tryc tuy€n, hay git lién
lac. Hay bao cho ho rang ho sé nhén dugc mo6t phdn héi nhanh chéng,
Mintz goi y. Cho khach hang thdy rang ban quan tam dén trdi nghiém
cUa ho sé giip xdy dung cac mOi quan hé khién ho c6 1y do d€ & lai.
Diéu nay tuong tu dOi vGi cdc ban khdo sat ban gl di. Néu c6 thé, hay
gUi mOt 10i cdm on dén tUng ca nhan va cho ho cdm thdy rd ban tran
trong suU tham gia cUa ho nhu th€ nao ciing nhu nhitng phdn hoi sé dugc
st dung cho muc dich gi. Ban ciing c6 thé thu hiit bang cac cau hdi nhanh
trén phuong tién truyén thong xa hoi, néu diéu d6 phu hop véi co sé
khach hang cUa ban.

Tuy thuOc vao nganh kinh doanh cla ban, phan mém phdn hoi c6 thé 1a
mOt 1ua chon tOt. MOt chuong trinh c¢6 khd ning gi mOt ban khdo st
sau mOi cuOc gdp mat hodc sau khi moOi don hang dugc dat. “Ta c6 thé
ngay lap tUc thdy dugc ai thuc sy 1a nhiing ngu0i Ung hd minh va ai 1a
ngudi da c6 nhiing trdi nghiém kém hoan hdo, di€éu dé cho ching ta co
hOi dé€ ti€p can trudc khi c6 th€ mat di mOt khach hang” o luu §.



Khi ban di t6ng hop nhitng phan hoi cla khach hang, hiy s( dung
chiing. Thong tin d6 sé gitip ban tao cac chi€n dich marketing hi€u qua
gy tiéng vang 16n, dua ra quy€t dinh vé€ dinh vi sdn phdm trong tuong
lai va thuc hién thay dGi can thiét dOi vGi quy trinh dat hang va quy trinh
hoan thién.

Thu thap dit li€u ngudi mua 1a mOt viéc hitu ich, nhung dé€ thuc su hi€u
rd khach hang, ban phai di sau hon. Tao diéu kién d€ ti€p xdc than mat
hon, cac cudc tro chuyén cGi ma c6 thé€ gitip doanh nghi€p cla ban tién
v€ phia tru@c trong giai doan then chot - di ban cé phai ddi mat v4i mot
cuOc canh tranh m&i, ra mat dong san phdm mdi hay m3 mot chi nhanh
mOi.

Ban c6 th€ khéng tin tudng vao nhiing khach hang dén v&i minh véi
phan hoi lién tuc. Tuy nhién, viéc tao ra mOt di€én dan truyén thong mang
dén cho khach hang co hdi d€ thdo ludn thodi mai vé nhitng uu di€m va
nhugc di€m & sdn phdm, khi d6 ban khong can phai chd dén mbt cube
khdo sat hang ndim mdi c6 thé tim hi€u nhitng van dé va moi lo ngai ma
khach hang cUa minh gdp phdi. “Gan day, ching t6i di ra mat mOt nhém
Facebook riéng cho khach hang cUa minh”, Syed Balkhi - dOng sang lap
cong ty phan mém tdi Uu héa ty 1& chuyén d6i OptinMonster cho hay.
“Nhiing cudc trd chuyén ma ching t6i c6 dugc gitip ti€p can vdi khach
hang & mOt mUc dO cd nhan hon. Nhém Facebook dang gitp hinh thanh
mOt cOng dOng noi ngudi ding c6 thé€ gitip 46 1an nhau va ho ciing c6
th€ dat cau hoi cho ching t6i mOt cach thodi mai va tu nhién hon.”

Hodc 13, hiy gdp mat truc ti€p. TO chlfc mOt blfa an trUa tai van phong
cUa ban cho nhitng khach hang than thi€t nhat, hodc t6 chlc mét hoi
nghi két ndi.

Chi phi nhu thé nao?

Ban nén chi ra bao nhiéu cho khach hang hién tai? MOt nguyén tac chi ra
rang nén dau tu 10% ngan sach marketing d€ ti€p cdn v6i moi nguodi
trong khong gian marketing cUla ban, dt ho c6 phu hgp véi hd so khach
hang muc tiéu cUa minh hay khong, Peter Economy - tic gid cUa hang loat



sach vé k¥ nang lanh dao va quan ly dé xuat. Dung thém 30% ngan sach
dé€ thuy€t phuc nhlng doi tugng thudc danh sach khach hang muc tiéu -
nh{ng khach hang trong tuong lai d6 - rang ho nén trd thanh khach hang
cUa ban. Danh 60% ngan sach marketing con lai cho khach hang hién tai.
Pay 1a cach ban tao ra 1gi nhudn 16n nhéat v6i chi phi thap nhat cho moi
1an ban.

PHAN MEM CRM

Khong gi c6 thé thay thé dugc viéc két ndi vdi khach hang. D6 1a cach
ma gidp ban thu vé€ nhling hi€u biét sau sac, thi€t thuc nhat. Nhung khi
néi dén cac tuong tac hang ngady vGi khach hang, hé thGng quan 1y quan
hé khach hang (CRM) c6 thé gitip ban gidm bét ganh ning.

MOt Ung dung CRM hi€u qua cé kha nidng cung cdp moOt cai nhin toan
dién, c6 t6 chlc vé khach hang va khach hang tiém ning cla cong ty,
cling nhu tuong tac cla cac nhan vién véi ho. Phdn mém CRM khéng
phai 1a mOt khai niém mdi, tuy nhién gia cd da gidm déng k€ trong nhing
ndm gan day va khd ning s dung da dugc cdi thién rat nhi€u. Pi€m
mau chot 14 phai khién tat cd moi ngudi st dung né, trén cing mOt hé
thOng. Khong c6 gi cdn trd viéc dat dugc moOt cai nhin tOng thé vé khach
hang nhu viéc cac bd phan khac nhau s dung cac sdn phdm khac nhau
hodc c6 mOt s6 nhan vién nam bat qua nhi€u dit liéu trong khi nhiing
ngudi khac khong bao gid cham dén hé thong.

C6 mOt cach ma mOt sO cong ty di dung d€ gidi quyét nhitng van dé
trén, d6 1a slfa d6i cac chuong trinh khuyén khich nham thudng cho
nh{ng nhan vién khong chi ban hodc phuc vu khach hang, ma con c6 thé
thu thap thong tin vé hanh vi va s& thich cla khach hang - nh{ing théng tin
c6 cO s& vé thi truGng muc tidu, phét tri€n sdn pham va hoat dOng ban
hang.

Phan mém CRM c6 thé€ gitp ban:
» Nhan biét khach hang ndo tao ra nhi€u 1¢gi nhudn nhat. Bang cach phan

tich hanh vi mua hang va nhlng d{ li€u khac cla khach hang, doanh
nghiép cla ban c6 th€ hi€u rd hon rang ai 1a khach hang tOt nhat. Hay



phan biét gilra khach hang cung cap ty sudt 10i nhuan COT nhat va
nh(rng ngu0i chi don gidn mang lai cho ban nhi€u doanh thu nhat. Ban
c6 thé€ st dung thong tin d6 d€ cung cdp moOt loai dich vu tOt hon nham
kéo vé cho minh nhiing khach hang t&t hon.

» Phan tich m6 hinh mua sdm. Hi€u vé& m6 hinh mua sam cUa khach hang
hon dong nghia v&i viéc ban c6 th€ phat hién ra nhitng khach hang tiém
nang co gia tri cao, tU d6 tan dung tOi da co hOi ban hang cla minh véi
nh{g doi tugng do.

» TOi da hoa 10i nhudn trén moOi khach hang. D liéu thu dugc tir CRM
c6 th€ gitip ban ti€t ki€ém chi phi ban hang cho mOt sO khach hang nhat
dinh va gitp tang 1gi nhuan tU nhiing tuong tac cUa khach hang do.

Muc tiéu cuOi ctng 1a s& dung d{r li€u nhi€u hon so vGi phuong thitc
thong thudng nhu: ai-dang-mua- gi hay linh-vUc-nao-hoat-ddng-kém-
hiéu-qud. Thay vao d6, hdy s dung dit liéu nhu mOt cach d€ hi€u toan
b6 pham vi van dé cla khach hang, di€u nay tao co hdi d€ ban cho
khach hang mOt bO san pham hodc dich vu tich hop rdng hon. Hodc don
gidn 1a ban c6 thé tu tin hon bdi ban bi€t van dé cla ho 1a gi va ban
hi€u ho hon bao gio hét.

Chi phi nhu thé nao?

Ngay nay, ban c6 thé dé dang tim thdy mOt gidi phdp CRM chi v4i vai d6
la mOi thang - mac du né kha 1a cd ban. Poi v4i mOt bo tinh ning day du
hon, ban c6 thé phai trd 50 d6 la moOi thang trd 1én. Salesforce, han 1a tay
choi n6i tiéng nhat, cung cap cac géi thap nhat 25 d6 la/ngudi dung moi
thang cho mOt gidi phap don gidn, san c6; va 150 d6 la cho m&t phién ban
c6 thé tuy chinh.

Doanh thu va 1gi nhudn clia ban s& nhu thé nao néu ban c6 th€ KET
NOI va CHAM SOC lién tuc hang ngan khach hang cung lic? Piéu nay
hoan toan bat kha thi néu ban khéng c6 trong tay céng nhiing coéng cu
tu dOng hoa giOng nhu ti. Toi san sang chia sé & hudng dan ban néu
ban mudn gia nhap vao ddi ngii nhiing ngu'di ban hang gidi nhat. Pang


http://bit.ly/2qSvsnn

ky_gdap t6i @ day. To6i sé hudng dan ban bi€n nhiing gi ban vlra doc
thanh hién thuc va con hon thé n{ra.


http://bit.ly/2qSvsnn

VIET KE HOACH MARKETING

BAN CO THE DA DANH RA HANG TUAN - néu khong mu6n néi 1
hang thang - cho k& hoach kinh doanh clla minh, d€ dua ra mOt cai nhin
toan dién vé toan bd t& chlrc cling nhu cach thlrc van hanh va phat trién
cUa né. D6 1a di€u kién tién quyét du chi d€ dat dugc thanh cong budc
dau vGi ngudi cho vay va cdc nha dau tu. Ban c6 th€ d3 cdm thay hai
1ong vé phan marketing trong tai li€u - va nghi nhu vay 1a dU. Tuy nhién
d6 chi 1a mOt su khdi dau, va doi vGi hau hét cac doanh nghiép dang phat
tri€n, viéc dau tu vao phat trién moOt k€ hoach marketing riéng biét, chi
tiét 1a diéu hgp ly. MOt ban k& hoach déng vai trd nhu 10 trinh cla ban
trén con duong tim ki€m khach hang md&i va 1am sau sac thém moi quan
hé véi nhimg khach hang ban dd c6. N6 chinh 1a ngbi sao dan dudng,
dam bdo khi di€u kién thay d6i, ban c6 thé dua ra quyét dinh vao ding
thoi di€m, nhitng quyét dinh d6 dugc dat trong mOt nén tdng chi€n lugc
hop ly.

Cac muc tiéu cu th€ clla mOt k€ hoach marketing sé thay doi tuy thudc
vao ban chat cla doanh nghiép dang sau né va muc dich cla doanh
nghi€p dé. Tuy nhién hau hét cic k€ hoach marketing déu dugc xem xét
trén mOt vai nguyén tac co ban, nhu nghién clru thj trudng va khach hang,
xdy dung/dinh vi thuong hi€u, phan tich canh tranh, chi€n thudt, ngan
sach va do luOng, c6 rat nhi€u th can phdi ddm bdo, nhung sau khi
hoan thanh, tai liéu d6 s€ tré thanh moOt 10 trinh toan di€én cho doanh
nghiép cUa ban.

P0i vbi cac doanh nghi€p nhd, tOt nhat 1a hiy xay dung mét ké hoach
marketing nht’ mOt cau chuyén ngan gon bao gbm tat ca nhitng diém
mau chOt cUa chi€én lugc trong tuong lai. Vi vay, hdy gilt cho né ngan
gon: mOt k€ hoach hoan hdo nén dugc thé hién trong khodng 15 trang
gidy hodc it hon. Trudc khi ban bat dau, viéc thi€t 1&p ba muc sau c6
thé€ sé hitu ich:

1. Ngay thang hoan thanh. Thdi han ban dat trudc khi mubdn hoan thanh
bdn thdo dau tién cla k€ hoach. Piéu quan trong can nhd la thiét lap



mOt k€ hoach hiéu qud 1a mOt qua trinh 13p di 1dp 1ai. Ban c6 thé sé tin
vao viéc k& hoach clla minh s€ ludn thay doi.

2. Cac bén c6 trach nhiém. Thiét 1ap vai trd va nghia vu clla nhém nguoi.
No6i cach khéc, hdy ddm bdo ban x4c dinh dugc ai dang 1am gi va khi nao
ho can hoan thanh.

3. Ngan sach. Khi néi dén viéc dua ra mOt chi€n lugc marketing, tinh
toan trudc xem ban phai chi trd bao nhiéu 1a diéu rat can thiét, bdi né tac
dOng manh mé dén cac chién lugc ban quyét dinh thuc hién.

Khi d3 ndm trong tay nhiing y€u t6 trén, ban dd san sang d€ bat dau lén
ké hoach.

BAT PAU vO1 NHUNG MUC TIEU

Budc dau tién d€ phat tri€n k€ hoach marketing 1a thiét 1ap cadc muc tiéu
marketing gitip dat dugc muc dich chung cUa doanh nghiép, Karen
Albritton - cuu CEO va chu tich cUa Capstrat, chi nhanh marketing Bac
Carolina néi: “N€u muc dich cUa doanh nghiép ban 1a ting doanh thu, thi
muc tiéu marketing nao sé€ thuc hién dugc diéu nay? Ting luong khach
hang? Thém khach hang trung thanh? Hay chi ra nhiéu hon?”

MOt trong nhitng buGc d€ thi€t 1dp muc tiéu 13 truGc tién hiy tao mot
tuyén b® v€& tam nhin, vé co ban 14 s ménh 1au dai cho doanh nghiép
cUa ban: bat diét va dong thdi c6 thé ngay 1ap tUc truyén cdm hiling cho
cac bén lién quan cla t0 chltc. MOi doanh nghi€p déu c6 thuong hiéu
riéng, vi vay khi dua ra tam nhin, ban can phai xéac dinh nhrng thuQc tinh
rieng clla sdn phdm hodc dich vu - th( sé dinh nghia thuong hiéu va vi
tri 1au dai cUa no.

MOt budc khac d€ c6 th€ dat dugc muc tiéu 1a thuc hién phan tich
SWOT - cach ban xac dinh uu, nhugc diém, co hdi va cdc mOi de doa ma
doanh nghiép phai d6i mat. Bang cach ti€én hanh phan tich nhu vy, ban
nén xac dinh nhitng phan tich sau (insights) quan trong va k& hoach chién
lugc sé thiic ddy doanh nghi€p cla ban trong vong mOt dén nim niam tJi.
Diéu nay bao gdm viéc hi€u rd m6 hinh 5C trong kinh doanh - Consumer



(nguoi tiéu dung), channel (I4a chon kénh truyén thong), Company (doanh
nghi€p), Competition (canh tranh) va Climate (mdi truOng kinh doanh) -
du sau sac dén d0 khi hoan thanh, ban c6 thé hiéu dugc diém khac biét
cUa ban trén thj trudng va cd hdi clla ban nam & dau, theo Deb Roberts,
cO van chién lugc marketing tai Gidi phdp marketing Synapse (Synapse
Marketing Solutions). Vi€c nay 1a co s& d€ ban thi€t 14p muc tiéu cla
minh.

Khi da c6 tam nhin rd rang va nhan thic tOt hon vé cac co hobi ciing nhu
mOi de doa doi vdi doanh nghiép, ban cé thé bat dau thiét 1ap cadc muc
tiéu. Ban s€ mudn cac muc tiéu d6 that cu thé (Specific), do ludng dugc
(Measurable), kha thi (Actionable), lién quan (Relevant), va rang buQc vé
thi gian (Time Bound), g0i chung 1a md hinh SMART. Diéu nay sé gitip
ban hudng dén cic muc tiéu xac thuc, chang han nhu ting trudng 10i
nhudn hodc thj phan.

MOt k€& hoach hoan hdo doi hdi su don gidn, va su don gidn doi hoi
trong di€m. Pi€u quan trong 1a phai thuc t€ va cu th€, nhung ciing dat ra
mot sO lugng han ché cidc muc tiéu marketing lién quan dén nhing gi
ban nghi 14 thi trudng muc tiéu cla ban.

TIEN HANH CAC NGHIEN cUU

Nhi€u doanh nghi€p that bai trong vi€c thuc hién nghién c(fu va phan
tich thj trudng - di€u thuc su vo cting hltu ich véi ho. “Cé th€ 1a n6 bj bd
qua hodc mOt s6 doanh nghi€p nhé cdm thay d6 1a mOt khodn phi ma ho
khong c6 khd ning dé€ chi trd", dng Albritton néi. Tuy nhién, nhitng ké
hoach marketing ma khong 10ng ghép két hgp loai nghién clu dé thi qua
la lang phi. Pi€u ndy quay lai vGi nhiing gi ching ta di n6i & phan dau
cUa cuOn sach: hi€u rd khach hang clla ban 1a ai va ho dang & dau.

MOt trong nhirng muc dich chinh khi ti€n hanh nghién c(u 14 thiét 1ap cac
khu vUc trong tdm, Albritton néi. “Nhitng n6 luc cUa chiing ta rat dé dang
bi phan tan néu khong c6 ky luat”, cd luu y thém. “Vi vay, hdy dinh nghia
mOt cach rd rang v€ ki€u khach hang ma ban mudn.” Tai thdi di€m nay,



ban nén gidi quyét van dé dia Iy hodc phan khic d6i tugng uu tién cla
minh va bat dau tap trung vao sdn phdm, dich vu ban cung cap tOt nhat.

Chién lugc chinh 1a phan 1am thé nao trong k€& hoach cla ban, Albritton
néi. Pay la thoi di€ém ban bat dau di vao gidi quyét cac cau hoi nhu:

» Lam thé& nao d€ dinh vi doanh nghié€p cla ban trén thj trudng so vGi cac
doanh nghié€p khac?

» Thi truOng muc tiéu ndo 1 tri€n vong nhat d€ dat dugc muc tiéu cla
ban?

» Ban dinh gi4 cac dich vu nhu thé€ nao d€ dat dugc muc tiéu?

Cac chién lugc ciing phdi nhin xa trong rOng d€ nam bat mét s6 chién
thudt cu thé&, theo Robert, chang han nhu “xdy dung nhén thic vé
thuong hiéu" hay “cung cap dich vu khach hang chua tUng c6.”

“CuOi clng, tat cd cong viéc dugc thuc hién cho viéc kinh doanh nén
nam trong cac chién lugc”, Robert noéi. “Néu mOt cong vi€éc khong thoa
man cac chién lugc, thi né khong nén dugc thuc hién.”

PHAC THAO CHIEN THUAT

Chién thuat 1a nhing gi trong k€ hoach cUa ban, Albritton néi. Bat dau
bang cach suy nghi vé nhiing th( ban nén lam dau tién d€ dat dugc két
qua tOt nhat. Piéu d6 don gidn nhu lam tOt mOt bai thuy€t trinh. Bat dau
tU nhfng cai nhé va xdy dung chi€n thudt tlng cai mot. POi véi moi
chién thudt ban phét tri€én, luu y xem né phu hop véi cac linh vuc trong
tam, chi€n lugc va muc tiéu cla ban nhu thé nao.

MOt vi du vé chi€n thudt c6 thé 1a gidm sO ngay tU khi dat hang dén khi
giao hang nhu mot cach d€ thuc hién chién lugc “cung cap dich vu
khach hang chua tUng c6”, theo Roberts. N€u chién lugc cla ban 1a xay
dung nhan thic vé thuong hiéu, chi€n thudt c6 th€ bao gdm quang céo
ngoai trdi hodc thué mot ngudi c6 tdm Anh huéng cho chién dich. Cac
chi€én thudt 1a phuong tién dugc st dung d€ truyén tdi thong di€p vé



thuong hi€u dén cac dOi tugng muc tiéu. Pay 1a phan cOt 15i trong ké
hoach cla ban - c4i ma ban sé dung d€ xay dung lich trinh thuc hién.

Ban ciing nén dat ra nhing du béo cho tUng chi€n thuat: xac dinh doanh
sO ban hang ban mong mubn ki€ém dugc t&r mbi nd luc thuc hién
marketing, gid cUa hang héa ban ra gan lién vGi doanh s6 ban hang dé,
ngan sach va bat ky sO liéu tai chinh ndo ban mong mubn dat dugc sau
khi dua k& hoach vao hoat d0ng.

PO LUONG CHIEN THUAT

Trong cac ké hoach chac chan, chién thuat dugc xay dung rat ky ludng,
tat cd cac chi ti€t lién quan dén viéc thuc hién va do ludng thanh cong,
chang han nhu ngay ra mat va kha ning ti€p can dy kié€n, Roberts cho
hay. Van dé 1a ban can bat dau do ludng xem liéu cac chién thudt cé
thanh céng trong viéc dat dugc cdc muc tiéu cla ban hay khéng. Ban
tham chi c6 thé chon cach ddo cac chién thuat cla minh d€ c6 thé danh
gia tinh hiéu quad cUa ching va tim hi€u xem chi€n thudt nao phu hgp
nhat v3i doanh nghiép cla ban.

Cac don vi do ludng c6 thé dao dOng tUr lUgng truy cdp vao trang web
dén lugng truy cap tan chO ban 1& d€ ting doanh sO ban hang, Albritton
cho biét, vé€ cd ban, ban nén c6 gang do Iudng bat c(f yéu td ndo ban c6
th€ theo ddi d€ danh gia liéu mOt chién thudt c6 tao ra su khac biét hay
khong.

Chién 1UQc va Chién thudt.

Phan cOt 16i cla k€ hoach luén bao gdm cic muc tiéu, chién lugc va
chi€n thuat. Bua chi€n thuat Ién trudc chién lugc 1a mot sai 1am cuc ky
phO bién - khong chi & cac cong ty khdi nghiép, ma 0 tat cd cac loai hinh
doanh nghiép. Ban c6 th€ cé linh cdm rang marketing trén Facebook -
chi€én thudt - 12 noi ban mubn danh phan 1én ning lugng cla minh,
nhung ban khéng thé chdc chan cho dén khi ban bién minh cho quyét
dinh &y bang mOt chién lugc. Chién lugc d6 phdi dugc dua ra dau tién -
d6 1a “ly do" dan dén moi chién thuat.



DudGi day 1a mOt vi du:
Chién lugc.

Trd thanh moét chuyén gia hang dau trong linh vuc phdn mém cho cac
truong hoc, cudi cung st dung sy tin nhiém d6 d€ gan két cac mOi quan
hé vdi 1anh dao quén va thiic day doanh sO.

Chién thudt.

Chi€n dich marketing ding ngudi cé sUc dnh huéng phan phOi phan
mém cho céc blogger gido duc hang dau.

o Marketing n6i dung bao gOm tao ra moOt blog hang tudn vé cac van
dé gido duc va dong gép bai ding cla khach vao nhiing blog gido
duc n6i ti€ng, uy tin.

¢ Tao gian hang tai tri€n 1dm thuwong mai gido duc hang dau.

XAY DUNG VA BAM SAT KE HOACH

K& hoach cla ban chi tot khi né hoan thi€n, vi vay hiy 1én m&t ké hoach
chinh x4c cho cach ban sé thuc hién né, Albritton khuyén. N€u c6 thé,
hdy tim cach hop tac vdi cac td chitc khac d€ gitip thuc hién, vi du, ban
c6 thé tim dugc thuc tap sinh tU cac truGng dai hoc gan dé. “Ngay nay,
ngay cd hoc sinh trung hoc ciing c6 nhiing tdi ning tuyét vOi vé cong
nghé va thiét ké”, ¢6 néi.

Né€u k€ hoach clla ban bao gdm qudng cdo hodc su kién, dbi khi cac nha
cung cap s€ giip tri€n khai. Tuy thudc vao linh vuc kinh doanh cla ban,
ban ciing c6 th€é xem xét cac dich vy trao d0i hang v4i cac doanh nghiép
khac. Néu ban khéng cé san cic nguln tai nguyén d€ ti€n hanh, hdy tim
mOt nguOi c6 kha nang thuc hién viéc dé.

THU'C HIEN KE HOACH - NHUNG HAY LINH HOAT

PUng bao gi® quén rang nhing co hdi va rUi ro ban da tao ra trong qua
trinh phan tich SWOT c6 th€ khi€n cho cic muc tiéu ma ban da thié€t 1ap



trong k€ hoach khéng th€ dién ra “nhu du dinh”, theo Roberts. MOt loat
cac bi€n s6 ban chua bao gid nghi tGi c6 thé xuat hién bat ngd, chang
han nhu nhu cau cla ngudi tiéu dung thay doi, md rOng kénh, tuong
phan cUa khach hang, cac hgp dong khach hang va chi phi cung Ung.

D6 14 1y do tai sao 10i khuyén tOt nhat 1a dua ra mOt ké hoach va sau do
xdy dung né that chi ti€t véi cdc muc hoat dOng theo lich trinh hang
thang, Albritton khuyén. Pat thoi gian d€ xem lai lich trinh m0i thang,
danh gid k€t qua va xac dinh cac budc ti€p theo.

"Po [uong hodc né chang bao gid x3y ra. CMO luén phdi déi mét vdi
cdc kénh marketing mdi moi liic, trong khi ngan sdch nhin chung chdng cé6
bao nhiéu. Piéu ndy tao ra mét nhu cdu tdp trung nhanh chéng vao ROI
trong tdt cd cdc hoat dOng marketing. Ban cé th€ la kénh phan phi tot
nhét, thanh céng nhat cta ngay hém nay, nhuhg chdng ai cé thé biét
duoc diéu gi sé x3y ra vao ngdy mai."

- EAN-LUC VANHULST, President, Write2Market.



THIET LAP MOT DU TOAN NGAN SACH

KHONG CO CHi SO NGAN SACH PON LE nao c6 thé 4p dung cho tat
cd moi doanh nghi€p. Ban nén tiéu bao nhiéu ti€én con phu thudc vao noi
ban phat tri€n doanh nghiép va doanh nghiép cla ban dang hoat dOng
trong nganh nao. MOt phuong phap thd so tiéu bi€u 1a lugng tién ban bd
vao marketing mOt ndm nén roi vao dau d6 khodng tU 1% dén 10% doanh
thu ban hang - hodc c6 th€ dua vao nhiéu yéu t0, bao gbm:

» Doanh nghi€p cla ban dugc thanh 1ap nhu th€ ndo? Néu chua ai nghe
dén tén doanh nghi€p cla ban, c6 th€é can phdi bé nhiéu tién hon dé€ 16i
kéo su chd v & giai doan ban ddu. MOt vai chuyén gia dua ra 10i khuyén
rang nén bo ra 15% doanh thu ban hang ltc ban dau.

» Doanh nghi€p cUa ban dang trong nganh céng nghi€p nao? MOi nganh
déu c6 su khac biét, va mOt sO can phu thudc nhi€u vao marketing hon
sO con lai. Ban can phai bi€t d6i thU cla ban bd ra bao nhiéu ti€n dé
chay marketing.

Ban c6 th€ b ra bao nhiéu? PUng tu ddy ban than xubng ho sau.

T6i tiéu ti€n nhU th€ nao? 5 CEO s€ lam gi v6i ngan sach 10.000 dé la
cho marketing.

"T6i s& thué mot tur'van vién vé marketing truyén théng xd hoi d€ 1dp ké
hoach va tu diéu chinh thuong hiéu cUa chiing téi tién gén toi cdc cu
ddn ma doanh nghiép muon kinh doanh. Téi sé€ dao tao mét vai nguoi tur
quan ly nhihg diéu dé dé khéng phadi phu thulc vao tu vén vién. Toi
ciing s €& thué mOt nhan vién thiét ké d0 hoa bdn thoi gian d€ thiét ké hinh
anh quang cdo."

- MICHAEL PARNELL, MP Consultin.



"Email truc tiép - cdch nay khong phdi ai ciing biét. Moi nguoi déu nght
diéu nay la 10i thoi; khoéng con ai tdp trung vao cdi nay nla, nhu'véy lai
tao co hdi cho nhlihg nguoi nhu chiing téi. Nhlhg nguoi md email déu
la nhihg doi tuong cu thé. Néu san phdm cla ban phit hop vOi nhém
nguoi trung nién cé trdch nhiém, nhiihg nguoi thuohg xuyén kiém tra
hdp thurthi email true tiép khong phai la mét y toi."

- I JIM CARLSON, Zuixx.

"P4u tién st dung sO liéu ndi bO vé khdch hang cla ban dé xdy dunhg
danh tinh khdch hang. Mt nguoi ma chiing téi tUhg biét la “nguoi duhg
d&u cong ty truyén thong khu vuc dang tim kiém 10i thé canh tranh nhuhg
lai thiéu nguon nhdn lut lam video phuc vu khdch hang.” Thi hai, ng@m
lai xem ban c6 truyén dat toi khdch hang nhilhg gi ban dang lam theo
cdch ré rang khéng. Thi' ba, d6 tién vao nhihg diéu co ban ma ban da
tim ra t hai budc déu tién. Tim hiéu xem khdch hang & dau khi ho dang
c6 nhu c4u tim mua tht’ho cén: surkién hay mang xd hdi? Sau dé hdy tao
ra ndi dung phtt hop vi tlhg méi trudng cu thé voi Youtube la video,
vOi srkién la mOt bubi dam thoai danh riéng cho ddi tuohg khdch hang
ban dang tim kiém."

- BETTINA HEIN, Pixability.

"Téi s€ di gdp tdt ca doi tdc cUa cong ty, du cho dé la céng ty tai tro hay
vin phong thi trudng dé€ tim kiém co hdi hgp tdc marketing. POi vOi
thanh pho, toi sé néi “Hdy cting nhau chay mét quéng cdo cho 1é héi va
thanh phé va thir gdp déi gdp ba ngdn sdch marketing d€ tao ra mot vai
phuong tién truyén thong xa hoi. ”

D6 goi la tdn dung dong tién."

- DANNY HAYES, Danny Wimmer Presents.



"Néu téi l1a mOt doanh nghiép kiéu mdi, té6i sé dO tién vao xdy duhg
thuong hiéu. Khi c6 mét su sdng tdo manh mé voi quan diém thuc su
sdc nét vuot thoi gian va noi bdt, va suy nghi dé sé phan dnh con nguoi
ban théng qua céng ty, tao ra surddu tu' mang lai nhiéu 10i nhuén. Ban
sés0ng vOi cdi thuong hiéu dé trong mOt thoi gian dai."

- AMANDA HESSER, Food52

KHIEN NO TRO NEN cUNG RAN

Khi ban gap khé khan trong viéc di€u hanh ké hoach marketing thi rat
dé gdp hodng loan - dua ra nhitng quyét dinh trén may c6 thé dan dén
vi€éc d6 nhiéu tién hon vao chié€n dich hay cac sang ki€n. D6 1a 1y do tai
sao ngan sach marketing clla ban can phdi dugc dat cO dinh. Piéu d6 sé
gitip ban dua ra nhiing quy€t dinh c6 suy tinh, ddm bdo khong d€ tién roi
va tao ra mOt su danh d6i ding dan.

PE gitp ban ludén bam sat ngan sach marketing, hdy 1am theo nhitng budc
sau:

Thi€t 13p ngan sach chinh tU nhitng ngan sach nho 18&.

TOng sO tiéu dé cla ban chinh 13 sO tién ban mudn bo ra cho cac hoat
dOng marketing. Nhung trén hét, di€u quan trong 1a ban phdi bi€t minh
s& phan ph6i quy nay nhu th€ nao. N€u, theo nhu danh gia, ban thdy mot
chi€én lugc nao dé hoat ddng khong hiéu qud, ban cé th€ phan phoi lai
quy do.

Thém n(ra, c6 mOt quy cu th€ sé& cho phép ban c6 dudgc chi ti€t khi dé
cap dén chién thudt nhu cac chién dich truyén théng xa hdi ma ban phai
trd tién d€ c6 dugc lugt truy cdp hay su' an tuong cla khach hang ma
di€u dé rat dé bj cudn di, chi tiéu qua tay.



CU thé hon.

Pumng dua vao con sO gan ding ma phai that su' tap trung vao con sO cu
th€ ma ban muln bo ra vao tUng chién thuat hay ké hoach. Bdi cac con
sO gan dung khi€n ban gdp khé khin trong viéc thuong lugng vdi cac
nha qudng cdo. Hon n(ra, khi ban c6 sO li€u cu thé€ cho ting chi€n dich,
ban c6 xu hudng theo ddi sat sao hon khi khong c6 sO cu thé.

Vi marketing thuOng cé cac phi t6n ngdm vi du nhu nghién clu, th(r
nghiém tin nhan hay mua Iuot click, nén c6 mot sO liéu cu thé sé bat
budc ban phai tinh todn khd nang cla nhling chi phi khong luOng trudc
duogc vao tUng ké hoach va uu tién nhlng chi phi nao 1a can thiét.

Theo doi chi tiéu.

Ban néi ban chi mudn bé mOt khodn X db la vao chi€n dich nhung that
su khong phdi nhu vay - nhitng chi phi khong ngd t&i c6 thé chat chOng
nhanh chéng va do0t nhién ban vugt k€ hoach hang ngan do la. Néu ban
theo déi sét sao thi it nhat c6 th€ ddm bado ban khong bj vuot chi khodn
nao.

Tr® nén nhan tam.

Khi ban quan 1y cic chién thudt, ban sé& thdy nhitng phan th€ hién cai
nao dang c6 hiéu qua con cai nao thi khong. Néu c6 thé, hiy tan dung co
hOi d€ chinh stta chién dich mOt chit, nhung dlUng tri hodn dén hang
thang trdi. Néu thay khong hi€u qud, ban s& muln tranh viéc ném ti€n
qua cUa sO, r0i khi€n van dé trd nén t0i t& hon - du cho c6 th€ khé khin
néu ban di 1én k€ hoach cu thé vaGi nhitng chién thuat trong hang thang
hay thdm chi hang ndm trdi. Néu ban c6 th€ nhanh chéng xac dinh phan
nao dang khong hiéu qud, ban c6 th€ loai bd chiing d€ ti€t kiém tién va
bdo toan muc tiéu ngan sach.

Nhi€u doanh nghiép nhd ting trudng nhanh danh nhiéu hon so vdi chi
mOt vai phan tram vao marketing b&i ho bi€t pham vi dnh hudng c6 thé
16n nhu thé nao khi thanh 1ap mOt thuong hi€u hay thu hit sy chi y khi
c6 san phdm mdi. Nhung khong phai ai ciing c6 dong tién d€ lam vay.



MOt doanh nghi€p nho vdi ngan sdch marketing nhd can gay su chd y va
thic ddy doanh thu ban hang vdi s6 ti€n nhd. Piéu d6 c6 nghia 1a hay
sang tao hon.

NHUNG TOI KHONG CO TIEN

Nhung doanh nghi€p lam marketing tOt v&i sO tién nhd thudng cé xu
hudng 1am rat tot mOt vai di€u sau. Pau tién, ho tap trung xay dung mot
mang ludi ngudi ham mo va ngudi theo déi d€ ddy manh cong viéc kinh
doanh qua phuong tién truyén théng. HO bd nhiéu thoi gian va cong sUc
d€ cam két v4i khach hang; tap trung vao di€u d6 trong thdi gian dai.
Nhung ho khoéng chi dung lai v8i mang xa hli - ho ciing tap trung sUc
luc vao nhitng moi lien két ngoai doi thuc. Tuy thudc vao ki€u kinh
doanh, c6 th€ 1a gd clfa tUng nha, theo dau khach hang hay tham gia cac
su' kién nganh cong nghi€p. HO tao dung va duy tri mOi quan hé vdi
nh(ng ngudi ra quyét dinh.

Ngudi lam marketing chi phi thap thanh céng ciing khong bao gi® quén
gid tri cUa cdc khich hang hién tai. Hang ngdy, hang gi® ho chdm sdc
nh{ing khach hang hién tai cuc ky tot. Pi€u dé c6 nghia ludn luén cam
két vGi khach hang rang sé ddm bado ho hai 1ong va sdn phdm ludn hoat
dOng tOt. Khi c6 th€ ho c6 th€ tan dung nhiing khach hang nay dé gidi
thiéu.

Ho ciing c6 th€ hop tac v&i cac doanh nghi€p khac c6 cling khach hang va
thuc hién xitic tién chéo. ThU nghi xem bai ding trén cac blog khéc, chia
sé dién dan hodc sy kién, quang céo cho nhau qua email va mang xa
hOi,... Khi ban song hanh cling ngudi khac, ban sé c6 gap déi luong khén
gid. Vi du, néu ban 1 m6t nha ban 1& va vao dip Ngay th( 7 clla doanh
nghi€p nhd (Small Business Saturday) ban tim ki€m mot clra hang nhd
khéc trong ving v3i san phdm b0 sung va xem xét vi€c quang ba chéo
cho nhau vao ngay do. Nghi theo cach ndy sé gidp gidm chi phi marketing
cho doanh nghiép mdi va ddy nhanh tOc d0 khi da c6 mOt lugng khach
hang md&i nho vao su tin nhiém san c6 tU doi tac.



Va trén hét, nhiig nha sang 1ap va chu tich nhitng céng ty ndy déu tranh
th( marketing moi lic, bat k€ ho c6 th€ ban rOn dén dau. P6 1a mot
phan cUa ho roi.



KHI NAO THi PHOI HOP CHUNG

KHI THU'C HIEN MARKETING, thé gidi chuyén dOng rat nhanh. Trung
binh, ngdy nay cac nha lanh dao marketing néi rang 34% ngan sach cla ho
d0 vao cac kénh ma ho khong bi€t da ton tai tU ndm nam trudce - va ho hy
vong sé€ dat 40% dén nam 2019, theo Bdo céo State of Marketing 2017
cUa Salesforce.

Vay lam sao d€ ban biét di dén lic phai suy nghi lai vé chi€n lugc
marketing cUa minh? Hi€n nhién nhat 1a khi mOt chién lugc da di vao
hoat ddng ma chua bj that bai trong hai ndm d6t nhién trugt doc - hodc
cac k€t qua cla ban cé xu hudng gidm sit. Di€u nay dac biét pho bién
khi ngay nay trong mOt vii tru cUa phuong tién truyén thong mang xa hoi
dang phat tri€n nhanh chéng. Néu ban thdy modt chi€n lugc dang hoat
dOng thanh cong bbOng nhién that bai, hodc ban thdy khach hang cla
minh néi vé mang xd hdi mdi ma dung trong sult thoi gian qua thi cé thé
d6 1a Iic ban nén can nhac lai chi€n lugc marketing cla minh.

P6 khong phai 1a 1an duy nhat ban mubn ki€m tra lai chién lugc cla
minh. N€u gidi thi€u mOt sdn pham mdi hodc thém tinh ning mdi, d6 sé
1a thoi diém tuyét vOi d€ danh gia xem chi€n lugc marketing cla ban c6
can mOt chit cdi ti€n hay khong. Thém nifa, néu moi th( van di theo quy
dao, ban c6 th€ van phdi can nhac lai chién lugc cla minh mOt nim
mOt 1an xem li€éu moOt chiit thay d6i c¢6 hgp 1y khong, c6 th€ doanh thu
cUa ban c6 thay d6i, hodc ban thdy thu hiit 3 m6t phan khic nay nhung
lai khong c6 & mOt phan khiic khéc - viéc danh thoi gian d€ di sau vao d{r
liéu marketing va ban hang c6 th€ cho ban nhing y tudng mdi vé chién
luQgc marketing.

QUAY LAI PIEM KHO1 bAU

Ban c6 thé bat dau v6i viéc quay trd 1ai nhan vat dai dién gid dinh ban
dau. Cac khach hang clla ban c6 thay dGi gi khéng? Ban c6 nhén ra rang
khach hang that su hoi khac mOt chit so v&i minh mong dogi - d0 tubi
khéc, tap trung vao moOt dia di€m khac, hay c6 quan di€m sOng khac?



Piéu gi thiic day ho t&i quyét dinh mua hang? Ciing quan trong nhu vay -
c6 phdi nhitng nhém khach hang gid dinh d6 lai khong mua sdn phdm
cUa ban trong khi déang ra 1a ho sé mua? Khi ban so sanh nhiing gia dinh
cUa minh v4i hanh vi thuc su, ban c6 th€ nhan ra nhiing xu hudng hodc
nhiig chi ti€t ma ban khéng ludng trudc dugc - rang rat nhi€u khach
hang cla ban 13 cidc ba me tham gia mang xa hoéi khi con cla ho tdi
truong, hay khi chién lugc marketing cUa ban chi hi€u quad & khu vuc
thanh thi.

Sau khi cap nhat lai cdc khach hang gid dinh, hdy 1am theo cac budc ban
da lam nhu ban dau. Pua ra phong doan mang tinh hoc thudt vé viéc moi
ngudi s€ phan Ung v4i nhitng di€u khac nhau trong nhiing th(r nghiém
khac nhau, vi du, n€éu mot trong sO khach hang gid dinh dang sbng &
ngoai 6 va déu dan di 1dam hang ngay, thi vi€c quang cdo trén radio vao
buGi sang va budi t0i lic ho dang 14i xe 1a mOt cach ti€p can hiéu qua.
Né€u khéach hang gid dinh khéac 1a nhiing nguoi thudng xuyén & nha, thi
no luc chay qudng cio vao ngay nghi 1& sé 1a mOt phuong phap thong
minh.

Khi xem lai chi€n thuat cUa minh, ban sé€ c6 1gi thé vé so liéu so vOi khi
m&i bat dau 14p k€ hoach, cé thé ban sé cé bao cdo chi tiét vé doanh thu
ban hang va bi€t dugc khi nao ban 1am t6t khi ndo khong. Ban ciing sé c¢6
ghi chép cu th€ vé cac chuong trinh xic ti€n di ding va quang céo ban
dau da chay khi d6. Ban sé biét khi 4p dung di€u chinh gi4 ban sé anh
huéng thé nao dén doanh s6.

Ti€p d6, hdy ki€m tra cac gid thuyét trén thuc t€. DI liéu cla ban c6
dang cho thay rang gidm gid moOt chiit sé ting doanh thu khong? vay hay
thtr di€u chinh gid xudng trong mOt khodng thdi gian trong khi gilr
nguyén cac yéu t0 khac d€ xem di€u d6 cé chinh x4c khong. Néu ding,
ban d3 hoc dugc mOt bai hoc gié tri vé su nhay cdm cla gid doi vdi thi
truOng. Tuong ty, hdy thay doi chi€n lugc marketing. Néu ban thay cé
su thay dGi 16n vé hoat dOng trén mang xa hOi vao khung gi0 truGc khi
di ngl, hay th{t nham muc tiéu quang céo hodc ding link cla ban lén
trong khodng thOi gian do.



Cang tao ra nhi€u gid thuyét va th nghiém noé thi sé€ cang dé dang tbi
gan hon v&i hanh vi thuc sy cla khach hang, vi€éc nay dem lai cho ban
nh{ng hi€u bi€t mang tinh hanh d6ng d€ tao ra su thay doi.

LANG NGHE POI NGU BAN HANG CUA BAN

Ban c¢6 mOt ngudn cap d{f liéu quan trong trong ndi b0 doanh nghiép, do
1a ttr d6i ngii ban hang. Phan hoi tU ho c6 thé gitip ban x4c dinh xem liéu
thong diép cla ban c6 dang dat muc tiéu hay khéng. Du chinh thUc hay
khong chinh thUc thi nhiing ngu'Gi ban cling dang thu thap théng tin tUng
ngay moOt. Liéu c6 phdi c6 nhitng chll dé trén blog hay tiéu dé cuy th€ nao
d6 lam ting lugng truy cap ti€m nang c6é chat luogng hon nhiing bai khac?
Liéu c6 phdi c6 mOt s6 chl dé video nhat dinh chi dem lai rat it luogt
truy cap tiém nang c6 chat lugng trong khi nhiing chU dé video khac thi
lai cuc ky phG bién v&i ho khong? SO 1ugng khach hang ti€ém ning va d{r
liéu chat luong c6 thé gidp tdi uu héa ndi dung va thu hit khong chi
nhi€u lugt truy cap ti€m ning ma con 1a ty 1& cao hon nhiing khach hang
ly tuéng - nhitng ngudi dé dang trd thanh nhitng ngudi mua hang thudng
xuyen.

TG chlc cuGc hop hang tuan gilta d6i ban hang va marketing d€ xem lai
hiéu qud cla k& hoach marketing 123 mOt y tudng tuy€t vOi. Ban mudn
ddm bdo rang ké hoach marketing clla minh dugc t0i Uu héa d€ ti€p can
khach hang muc tiéu - nhitng d6i tugng ma do0i ban hang cla ban dang
k€t nOi hang ngay. MOt su' cOng tac v€ cO ban - k€ ca khi d6 chi 1a mOt
b(fa trua hang tudn khong chinh thlc cting nhau - sé& thGng nhat cac nd
luc cUa dOi hinh marketing va ban hang, gidp tao ra khong gian giao ti€p
ma va thiic ddy cac y tuéng sang tao cho cac chi€n thudt marketing hay
cach thlrc d€ thu hit nhi€u hon cac khach hang ti€m ning.

Khi trao d6i vGi d6i ngii ban hang, hay nghi tGi nhu cdu cla khach hang -
nén tang cUa marketing duong dai. Hay hoi di ban hang rang cac khach
hang tiém ning do6 hay hdi nhiing cdu hdi nao va nhu cau that su clia ho
la gi. Néu sdn phdm cUa ban 1a phan mém tai chinh va khach hang chu
y€u dang phai chat vat vGi nhitng béo céo tai chinh mo ho, c6 thé ban sé&
mudn ding tai moOt seri bai bdo hodc video vé luu tr(f bdo cdo tai chinh.



Khi ma ddi ban hang da hi€u 16 van dé cla khach hang - ddi marketing
chuan bi cho nhiing phdn hoi d6 va hanh dOng - khach hang va khach
hang ti€m ning cla ban s€& nhan dugc nhiing gia tri tuyét vOi va ban sé
dén gan hon vGi két qud minh mong muln.

Bat k€ nganh kinh doanh cUa ban 1a gi hay c4c chién thudt marketing cUa
ban nhu th€ nao thi hiy lam céc thtr nghi€m va hoc hdi cac cach ti€p can.
Tré lai vGi KPIs (chi s6 do ludng hi€u qud) ma ban dat ra khi phac thdo
chi€n lugc marketing. Cac kénh va chi€n lugc khac nhau sé mat khodng
thOi gian khac nhau d€ thu hidt su chd y, nhung tat nhién sau mOt vai
thang ban c6 th€ nhin ra dugc xu hudng va cé hanh ddng phu hgp. Néu
ban hau nhu s dung marketing n0i dung, vi du, luUot truy cap sé€ ting
lén déu dan, moi ngudi nén lién két v&i ndi dung clla ban, va ban nén
chuyén d0i ndi dung d6 sang website clla minh. Néu ban s dung
Instagram, ban s& c6 lugng nguoi theo doi ting dan va sau vai thang,
luong theo ddi d6 sé trd thanh ngudi him mo truy cap website hoac téi
cUa hang cUa ban.

MOt trong nhitng bai hoc khé nhat doi v&i dOi marketing - dac biét véi
nh(fng nguoi tré tuGi va ngdng cudng - 1a bi€t khi nao can dimg lai.
Khong phai moi th( ban 1am déu c6 hi€u qud. Chi b3i quang cao trén
Instagram phO bi€n hay ai ai cling n6i d€n marketing n0i dung khéng c6
nghia rang do 1a chién lugc tOt nhat cho cong ty, cho sdn phdm hodc cho
khach hang muc tiéu. Néu ban di 1am viéc 1ap di 1ap lai va thay doi cach
trién khai vai 1an trong vai thang nhung van khong cho thay két qua kha
quan, thi da d€n lic can phan tich 1ai d{r liéu va thay doi chién thuat.

Tao ra tai li€u hd trg ma ddi ngii ban hang cla ban cé thé st dung.

Vi hau hét cac nganh kinh doanh, quy dinh ban hang da thay ddi nhanh
chéng tU thap ky truGc. Trong khi nhitng hop dong van dugc chot trén
san golf hay qua b{fa trua thinh soan, thi ngu0i tiéu diung ngay nay da déu
hi€u bi€t vé quy trinh ban hang & moi nganh nghé, thay dGi vai tro cla
chuyén gia ban hang. HO khéng con phy thudc vao nhan vién ban hang dé
c6 thong tin v€ san phdm. Thay vao d6, ho mudn c6 boi cdnh va gidi
phap phu hop.



DPOi marketing nghi rang ho da dang thuc hién tUng budc d€ gidi quyét
thay dGi nay. HO Uy thac cho sach trang (bdo cdo do Chinh phUl cong bo)
va ding tdi nOi dung Uu tién khach hang. Nhung ngu0Oi ban hang khong
thudng xuyén s dung nhiing gi d6i marketing tao ra. Trong nhi€u doanh
nghié€p, do 1a su mat két ndi. Khach hang tiém ning sé khong nhac dién
thoai 1én sau khi doc sach trang, hay d0i ban hang sé khong thay tai liéu
cUa d6i marketing h{tu ich va tham chi ho con khong st dung ching trong
quy trinh ban hang.

P4y la van dé xuyén sudt cla moi nganh kinh doanh va quy md cong ty
khac nhau. Theo mOt nghién cltu cUa Forrester nam 2017, 44% cong ty
B2B néi rang b0 phan marketing va ban hang c6 moi quan hé 18ng 1éo
khi chia sé kién thUc v€ quy trinh mua hang cUa khach hang. That lang
phi! L& ra marketing va ban hang phai 1d mOi quan hé cOng sinh bac nhat
trong doanh nghiép - dac biét 1a hién nay, khi ma khach hang dang khao
khat mOt gidi phap va marketing dugc trang bi tOt hon d€ lam diéu dé,
hon 1a c( g di tin nhan.

Hay bat dau chinh stra lai van dé nay tU mOt viéc don gidn: trd chuyén
vGi nhau. Ching t6i kéu goi d0i marketing va ban hang ng0i 1ai v4i nhau
dinh ky va ching t6i muOn nhan manh lai diéu dé & day. Chi can c6 thoi
gian ngOi 1ai cling nhau va trao d0i qua vé nhiing gi 1am dugc va chua
lam dudc, loai sdn pham va k€ hoach marketing nao dang dugc thuc
hién thi ca hai d6i s€ cung nhau di trén m&t con duOng diung hudng.

Nhung dung dUng lai & d6. Marketing tao ra khach hang ti€m ning chat
lugng d€ ban hang - va d6 khong phai 1a toan b0 van dé sao? C3 hai doi
can di dén thOng nhat vé thi truOng muc tiéu, ngudi dua ra quyét dinh
va ngudi dnh hudng, c6 su danh gid vé nhu cau ngudi mua, quy trinh
mua hang va ngan sach. HO can lam viéc cing nhau trén 10i thé canh
tranh.

Sau d6, cac dbi s& phan tich ho da tao ra va lam viéc v6éi céi gi. Khach
hang hay khach hang tiém ning sé phan Ung thé nao t&i cac loai nOi dung
va tin nhan khac nhau? D6i ban hang that su nghi nhu thé nao vé ndi
dung, cong cu va ngudn luc dugc cung cap? cai gi c6 hiéu qua véi ho?



Nh{ng cong cu nay phdi lam thé ndo d€ hiru ich hon? con thi€u sét cai
gi? Céi gi h{tu ich nhat khi ch6t don hang?

MOt khi cadc d0i lam nhu vay, nhém marketing s€ hi€u rd hon vé cach
lam thé nao dbi ngii ban hang ti€p can thj truGng - va doanh sO ciing
dugc dinh vi c6 hiéu qua hon khi trinh bay cac loai tai liéu hb trg
marketing tdi tay khach hang tiém nang, thay vi chi ném tat ca vao moOt
cai thung rac.



TiM KIEM sU GIUP PO TU BEN NGOAI

KY NGUYEN DIEN CUONG di qua 1au 13m rdi. Mua sdm cho mot cong
ty quang cdo da khong con thuc hién trong nhing phong hop hay quéan
rugu martini day khéi thuOc nita. Nganh cong nghiép nay dang trd nén da
dang va bung nd khling khi€p. Ngay nay, hang ngan hing quang cdo khac
nhau dang tOn tai, tU nhiing cong ty khdi nghiép chi c6 5 ngudi tai
Brooklyn dén nhiing tap doan khOng 16 1au doi v4i mang 1udi toan cau
hodc nhiing doanh nghié€p & gilra hai dang nay.

Quan diém vé chuyén mén ciing thay dbi theo. Trong khi c6 mOt khau
hiéu hodc mdt doan quang céo chinh chu trén tivi c6 van cé thé 1a can
nhac quan trong vGi vai ngudi thi v4i nhitng cong ty nho, viéc tap trung
chuyén mén vao truy€n théng xa hoi, ndi dung marketing hodc marketing
kinh nghiém nghe c6 vé hgp ly hon.

Chang nghi ngd gi chuyén ban bat ddu bang cach tu khdi ddng chién
dich marketing cUa chinh minh, doc nhiing quyén sach nhu nay, hen lich
n trua vGi vai nguOi ban biét vé marketing, va ¢ mUc d0 nao do, sé
khién cho ban hao himg hon. Hau hét cac cong ty khdi nghi€p déu tlng
trdi qua giai doan nay. Nhung d6i vGi phan 16n cic doanh nghi€p noi
tiéng, hop tac v&i mOt cong ty quang cédo 1a 1a viéc lam duong nhién
trong qué trinh phat trién.

"C6 v€ hanh trinh v@i nhiing nha khé&i nghié€p 1a sé phdi trdi nghiém
quang c4do @ mOt mUc dO nhat dinh.” Tom Finneran, thanh vién cUa Hiép
héi Coéng ty Quang cdo Hoa Ky cho biét, “khi doanh nhan cé du trdi
nghiém dén nbi ho nhén ra rang trong khi ho c6 thé tu' lam quang cdo,
khi ho da dau tu kha nhi€u cho nhiing 1an tu trdi nghi€ém nay thi ho sé
can phdi hop tac vGi cac chuyén gia. Pi€éu nay khong chi ding khi 1am
viéc vOi cac doi tac cong nghé hodc cO van sdn xudt ma né ciing ding
cho céc dich vu quang cdo. Biéu nay khéng chi ding khi lam viéc vdi cac
doi tdc cong nghé, cO van san xudt ma con ding vdi cac dich vu qudng
cao.”



Tat nhién, viéc quyét dinh rang can thi€t phai lam viéc véi mot hing
quang cdo khong c6 nghia rang ban chang phdi lam gi ma moi th( tim
ki€m ciing s m® ra trudc mat. Du cho cac hang truyén thong s€ duy tri
trach nhiém tuyét d6i doi vdi viéc kinh doanh cla ban, thi phan 16n
trong qud trinh tim ki€m - tU giai doan bi€t dugc lua chon qudng c4o nao
1a tOt nhat vGi khach hang d€ c6 thé quyét dinh hang truyén théng phu
hgp cho doanh nghiép thi déu l1a nhitng dau viéc nam vudng vUc trén vai
ban day.

PO CO PHAT HANG QUANG CAO PHU HOP?

Néu ban can chuyén d6i nhanh cac chi€n lugc hodc mudn két noi vai
khach hang nhung lai khong biét bat dau tU dau, hay k€ hoach marketing
cUa ban dang truc trac hodc doanh nghi€ép dang & lung chung cUa giai
doan phat tri€én manh mé, thi hop tic v4i mOt hing quang cdo c6 thé 1a
lua chon ding dan.

Tuy nhién, vi€éc ky mOt tdm séc sé khong phai 1a phép mau gidi quyét tat
cd cac van dé. Trudc khi bat dau tim ki€m, mOt céng ty nhd can phai
suy nghi nghiém tdc vé vai trd clla mOt hang quang cdo trong nhitng muc
tiéu cUa doanh nghi€p. Du 1a bat c( 1y do ndo - du 13 dang 1én k€ hoach
ting tOc phat tri€n, thi€t k€ lai nhan hang, hodc m& rOng chi nhanh thi
ban déu nén hoan thién y tudng d6 trudc khi lién hé véi mot hang quang
cdo. Cac hang qudng cdo khong c6 nhiém vu thdo luan vé muc dich cla
doanh nghiép, viéc cla ho 1a sang tao chi€n lugc marketing sao cho phu
hop véi cac muc tiéu va ho trg ban dat dugc ching. Vi vay, hidy nam
dugc nhimg gi minh can lam trude khi bat ddu tim ki€m.

Lam viéc v&i v6i nhig cong ty quang cdo, nhat 1a trong 1an dau tién,
khong nén 1a mOt quyét dinh boc dong. Ban can 1én k€ hoach tim ki€m
khodng vai tuan, tham chi trong vai thang, giOng nhu tuyén dung mot
chuyén vién vay. Nhitng ngudi ban chon rat c6 hi vong sé xuat hién
trong vong nhi€u ndm t&i. Tham chi khi ho khong lam viéc trong vin
phong cla ban thi van 1a mOt phan mé rOng cla doi ngili. Do d6 hiy danh
thoi gian d€ ra quyét dinh.



Néu nhu tim ki€m, ban sé thay rang vé tOng thé cac hing quang cdo c6
cdm giac kha phan khiic. Ngdy nay, nhi€u hang chi hudng theo moOt
chuyén mon nhat dinh va c6 th€ khong dap Ung dugc hét nhu cau cla
ban. Hau hét cic doanh nghi€p 16n déu lam vi€c vGi nhi€u hang khac
nhau - c6 th€ ho sé c6 mdt hang cho truyén thong kY thudt s6, mot hang
cho dinh vi thuong hiéu, mot cho truy€n thong mang xa h0i va mot cho
quang céo - bO sung thém d0i ngli marketing tai ndi bd doanh nghiép.
Trong khi c6 1€ day sé khéng phai 1a truGng hgp 4p dung v&i ban, tuy
nhién van cé th€ tim ra cac cach d€ hudng 10i tir viéc cOng tac vGi nhiing
hang quang cao ngach khi ma ho cung cap nhiing chuyén mén that su dac
biét.

Néu nhan thdy mOt hang quang cdo chua dap Ung dugc hét nhu cau cla
minh, né ciing khong phai mot thuong vu that bai. Ban c6 th€ hgp tac
vOi vai coéng ty ngach chuyén vé mOt mang nhat dinh, vi du nhu hang
chuyén cung cap dich vu nbi dung marketing hay quang cdo truyén thOng
hodac mét doanh nghiép tap trung lam thuong hi€u va marketing ky thuat
SO.

Bat k€ moOt hing quang cdo nao c6 di€m manh cUa riéng minh ciing déu
c6 th€ hgp tac d€ bu trlr cho di€m yé€u cla doi tac.

Tuy nhién, truGe khi quyét dinh thué mOt hang quang cdo, hdy can nhac
thOi gian s& danh cho su hgp tac nay, sO tién sé dau tu, nhimg kY ning
nhém ban da ¢ va nhiing kY ning con thi€u. SU hop tac vdi hang dé sé
dua ban ra ngoai ving an toan mOt chit vi ho cé th€ dua ra nhitng chién
lugc, v tudng ma cong ty ban khong thé€ tu thuc hién dugc. HO ciing c6
th€ thUr thach tu duy clla ban va lién tuc cdi tién, trau chubt né.

SOAN THAO YEU CAU BE XUAT

Khi da trd 10i dugc cau hoéi khé vé viéc tai sao mOt hang truyén thong
phtt hgp vGi doanh nghi€p cla minh thi di dén lic xem cac hang nghi gi.
MOt ban yéu cau dé xudt (RFP) dugc coi 1a cach phd bi€én nhat ma cac
doanh nghiép thuOng chon d€ chia sé ddi diéu vé cong ty va muc dich



quang cao ciing nhu cic doi hdi v€ tai chinh hay nhing quy dinh hgp
dong dac biét c6 trong yéu cau.

Khi trinh bay tdm nhin cla ban, hiy c0 gang sao cho that thuc té.
“Nh{ng ngu0i lam marketing 3 may cong ty nho néi rang téi can mot
quang cao dat tai Super Bowl ma ho chang c6 y niém gi vé chi phi hay
cach dé€ chung dy tién dugc tiéu theo mOt cach khon ngoan 1a ki€u phi
thuc t€ nhu kia.” Finneran cUa 4A cho biét, “Pé chinh 1a van dé.” Géc
nhin va dinh hudng thuc t€ cla cac chién lugc marketing déu bat ngubn
tUr su hi€u biét rd rang v€ md hinh kinh doanh, khach hang, va quan diém
cUa ban. Khong ai hi€u 18 doanh nghiép, khach hang cUa ban hon chinh
ban, do d6 ban can truyén tai nhitng hi€u biét d6 cho doi tac qudng céo
théng qua ban yéu cau dé xuat.

Diéu d6 c6 nghia rang ban phai that rd vé khach hang muc tiéu cla minh
d€ khi cac hing qudng céo phac thdo mdt bdn dé xudt rd rang, ding
hudng ma ban c6 th€ danh gia dugc ching, con n€u ban van mo ho vé
d6i tugng khach hang muc tiéu thi may hang quang cdo dé ciing chang
th€ bi€t d€ ma uu tién mang xa hoi, ndi dung marketing hay quang céo
noi cong cOng. Mat khac, n€u ban néi rang khach hang muc tiéu 1a dan
ong khodng 20 tuli, sOng tai khu vuc dé thi va st dung giao théng cong
cOng d€ di chuyén thi ban s& c6 trén tay mOt ban dé xudt c6 phuong
hudng hon dé€ c6 th€ xem xét danh gia.

CAT BOT DANH SACH

Véi mOt bdn yéu cau dé xudt trong tay, ban da dén lic bat dau thuc sy
tim ki€m. Hay nh& rang cac hiang quang cio c6 mudn hinh van trang: c6
hang ngan cong ty va chiing thay d6i lién tuc. Thay vi ngup 1dn mOt cach
mu quang thi hay 1én danh sach nhitng ban bé c6 th€ ho trg. Ban c6 thé
trao d6i v&i nhitng ch( doanh nghiép khac d€ bi€t dugc hing ho di can
nhac hay tUng lam viéc véi. N€u ban 1a thanh vién trong cOng dong khdi
nghiép thi di€u nay ciing rat c6 ich, vi ho c6 th€ gidi thiéu nhiing cong ty
quang cdo quen lam viéc vOi start-up va cic doanh nghi€ép c¢6 mUc ting
trudng cao. Ban ciing c6 th€ nghién clu théng qua cac hiép hoi thuong
mai va dao sdu hon vao nganh cbéng nghi€ép bdo chi, quang cio va



marketing d€ tim ki€m nh{ing hdng qudng céo c6 tiém ning mdi ndi hodc
chuyén nghiép.

Co6 rat nhi€u tiéu chi d€ thu hep lua chon gilta cac hang quang cdo nhung
c6 1€ 1ua chon cian ban nhat xoay quanh viéc chon Iua mOt hang 16n hay
mOt hang nhd md&i phu hgp véi nhu cau cla doanh nghiép minh. Khong
phai lic ndo ciing ding, nhung mOt hiang quang cdo nho c6 thé cdm giac
thodi méi hon v3i cac doanh nghi€p nhd hon. Hang truyén thong nho cé
xu huéng sé c6 nhiéu nhimg chuyén vién dé gan va ciing sé dé dinh
hudng hon. Tuy nhién, ban ciing c6 th€ sé nhan dugc dé nghi vdi mlc
gia thap, tai liéu va cach ti€p can chuyén nghiép tUr mOt hang qudng céo
16n. Thém vao d6, nhiing doanh nghi€p cé dau tu bai ban nay lai thuong
1am viéc vdi cac thuong hiéu ndi ti€ng tur d6 s€ cé vo sO kinh nghiém ho
c6 th€ ap dung khi cOng tac vdi ban.

GAP MAT TRU'C TIEP

Gap mat cac hing quang céo c thé kha cing thang nhung ban sé thay
dé chju hon néu c6 mot chit luyén tap trudc & nha. Nhing cudc hop
ki€u nay sé cho ban thdy dugc cach mOt cong ty qudng cdo lam viéc tUr
cd hai géc nhin sang tao va kinh doanh, do d6 hiy chac chan rang ban sé
hdi bat c( cau hdi ndo hodc trinh bay bat ky ban khodn nao dé€ cé dugc
tat cd cau trd 10i can thiét cling nhu' ddm bdo c6 thé dua ra quyét dinh
cudi cling.

Trudc khi cudc thdo ludn séng tao bat dau, nhitng yé€u td phép 1y nhu
tinh bdo mat, quyén s& h(tu y tudng, chi phi, va nhiing diéu khodn khong
canh tranh déu can dugc xac dinh va thuong lugng. MOt cong ty quang
cdo khong th€ cho ban moOt bai thuyét trinh c6 cO sd, hoan thién néu
khong nam dugc nhing théng tin lién quan, bao gOm céc chi ti€t vé san
phdm va thi trudng cla ban. Thuc t€ nay khi€n vai nha sing 1ap ngan
ngai, chac chan roi, do vay hiy ddm bdo rang ban di c6 mOt ban thda
thudn bdo mat vimg chac tai d6, tham khdo ludt su’ cla ban ngay tU
dau.



MOt khi dd ddm bdo cac y€u tO phap 1y, thi dd dén ltic can nhi€u hon cac
trao dOi mang tinh sang tao. Thong thudng, cac bubi hop dau tién gilta
hang qudng céo va doi tic dugc goi 1a hop ning luc vi khi d6 cac hang sé
trinh bay nhiing gi ho c6 th€ l1am tOt nhat - ban ciing c6 thé nghe thay ai
d6 goi day l1a “moén t0” cla ho. Pay ciing 1a cd hdi d€ ban thay dudgc cac
cong ty quang cdo c6 th€ tOa sang G dau. Han 1a ho c6 18 sé c6 néi voi
ban rang ning luc cla ho trdi dai ¢ nhi€u linh vUc - nhung sau cling, vi
day 1a mOt cudc dau thau - hiy tim hi€u sau vao di€u ho dang trinh bay
va ddm bdo ban thodi mai véi né.

DPE danh gia k¥ ning cla nhitng hing qudng cdo cu thé, hdy dé nghi ho
trinh bay cac truong hgp thuc t€ cla cac du dn ho da lam truGc dé. Nén
nhd rang nhitng di€u nay khong thé hién kinh nghiém cla ho trong
nganh kinh doanh, nhung n6 sé noi 1én phong cach chung clla phong sang
tao. D6 1a ki€u an toan hay ki€u vugt qua gidi han? Phong thai ra sao?
Ban c6 th€ yéu cau ho dua vi du lién quan dén mOt doi tuong hodc mot
chién lugc ma ban dang can nhac.

Trong khi danh gid nang luc cUa hing quang cdo, hdy tranh thU danh gia
nhu‘ng nguoi dang cung IlgOl trong phong hop. Trong bat c(t bubi hop nao
v&i mOt hing quang cdo tiém nang, hay chua trong viéc gap gd vOi nhing
doi hinh thuc t€ ma ho sé 1am viéc trong chién dich cla ban d€ xac dinh
xem liéu thién cdm cUa ban vGi ho c6 dU kha ndng dua su hgp tic nay
vUOt qua cac giai doan tOt va xau hay khong. Pay sé€ 1a nhiing khodnh
khac rat cing thang, ap luc. Ban mudn thodi mdi v4i ddi hinh nay thi hay
hy vong ho sé dong hanh vGi ban 1au dai khi ban 16n manh.

Lam vi€c ndi bd: Dollar Shave Club.

Khong phdi ltic ndo cac hing quang céo ciing phu hgp vdi nhiing doanh
nghi€p non tré. Nha sang lap Dollar Shave Club, Michael Dubin miéu ta
vGi t0 Inc. Ly do vi sao anh dy quyé€t dinh thué mOt nhan vién marketing
toan thoi gian thay vi ky két v3i mOt cong ty quang céo:

Cubi ndm 2014, mot sO th(r bat dau thay d6i trong cong ty. Ban dén mot
di€ém - thuong 1a né roi vao khodng c6 tdm ndm muoi tdi tim mudi nhan



vieén - khi ban can phai bat dau dua moi th(r vao quy trinh va dua ra
nguyén tac cho tG chlc. LA mOt CEO, ban phai nhan ra rang ban khong
th€ tu 1am moi viéc nfa va moi tap th€ déu can nhitng nha chién lugc,
nhung ho ciing can vi tri phit hgp dé€ thi hanh cong viéc trong cac linh vuyc
cu thé. Téi khong 6 ¥ so sanh v&i nhitng ngudi dugc x€p hang cao. Toi
dang néi v€ viéc tap trung va chuyén mén hoéa nhiing tang thap hon.

Trong thOi gian nay t6i da kh&i nghiép mOt hang sang tao ndi bd. Chiing
t6i can xay dung mot chién dich thuc su bung nd cho nhling bdn tin
qudng céo trén tivi, ndi dung choc cudi vi€c moi ngudi khé khian dén thé
nao khi tién vao "phdo dai dao cao” tai hdu hét clra hang ban 1é. Toi da
tim thdy mOt vai sdng tao vién tho vat c6 th€ lam dugc nhi€u viéc véi
chi phi thap - ching t6i con dang phai kha chap va - va mOt qudn ly du an
tai nang gitp gilr cho ching téi di ding hudng.

Nhi€u cong ty thué ngoai hau hét cac cong vi€c lién quan dén sang tao.
Chiing t6i thi khéng. Chiing t6i mu6n d6i marketing n6i b0 tr& thanh cac
chuyén gia. Nhém nho ndy ting 1én dén 20 ngudi. Tdi van lanh dao
nhém, hO trg déng goép v tudng (brainstorm) va phé duyét culi cung,
nhung thay vi 1am 75% cong viéc nhu da tUng vao nim 2013 va 2014, gio
day t6i chi tham gia vao khodng 20% cong viéc.

Nh(ing video dd dugc lan truyén (viral) cUa chiing tdi vé€ cd ban chinh 1a
kinh thanh, va chiing da gitip cd doi duy tri ddu an riéng cla thuong hiéu.
Céach 1am marketing nay c6 1€ 1a di€u khé nhat t6i tUng dugc giao pho khi
nhém ngdy cang 16n manh. S& rat khé khan d€ nhan ra ban can thué
ngudi 1am viéc t6t hon ban, dac biét 1a khi ban cfing c6 chuyén mén
trong mOt linh vuc cu thé.

Va xin nhac 1ai, ciing s€ khé thach thlc khi thué ngudi vao vi tri ban
khong gidi. Tdi da tUng pham sai 1am v4i 1an dau tuy€n dung kY su cap
cao vao ndm 2012. T6i chi 1a khéng hi€u nhlfng bang cap nao 1a can thiét
bdi sy thi€u kinh nghi€m cUa bdn than, va sau d6, nhanh chéng da cho
thdy rang dé khong phdi 1a nhiig lua chon chudn x4c. Cudi ciing, néu
ban mubn xay dung mOt doanh nghi€p 16n manh, ban can nhan tai cho
mOi phong ban, sao cho phtt hgp vdi trinh d6 cao & cic cong ty phat trién.



Ban cang c6 nhi€u chuyén gia, ban di cang nhan thay vi ty 1am viéc, ban
phai nam 18y vai tro 1a ngudi truyén cdm hlmng va tao dOng Iuc cho moi
ngudi hudng dén két qua. DB6 chinh 1a mot trong nhitng thay ddi quan
trong nhat ma moét doanh nghi€p khdi nghi€p can trén con dudng trg
thanh mOt doanh nghiép 16n manh.



HIEU BIET VE CAC PHAN MEM
MARKETING

PHAN MEM KHONG PHAI LA THUOC TRI béch bénh nhung v&i mOt
doanh nghiép tré han ch€ vé ngan sach thi s& dung nhitng cong cu chudn
xac c6 th€ cling cO va thiic ddy cac chi€n dich marketing, van dé & day la
can xac dinh dugc nén bat dau tU dau trong mot thj trudng ngép lut v4i
dl moi y tudng.

Hau hét cac nha sang 1ap déu biét cac cong cu qudn ly quan hé khach
hang nhu Salesforce hay Hubspot nhu ching ta da dé cap t6i trong
Chuong 7. Chiing cung cdp mOt b cong cu rd rang danh cho cac chirc
ndng marketing va ban hang. Tuy nhién ngoai kia con hang ta cong cu khac
n(fa. Nhitng lua chon c6 san v6 cling nhiéu va mOt s6 cdng cu cé chi phi
kha thap, tham chi 1a mién phi. Dudi day 1a mot so it dugc danh gia cao
vGi cac chUrc nang marketing then chot.

PHAN TiCH TRANG WEB (WEBSITE & ANALYTICS)

DOi vOi website, ban c6 1€ nén bat dau vGi Google Analytics. Hau hét
cac doanh nghiép tU nhd dén 16n déu s dung cong cu ndy. Nhiing cong
cu mién phi clla Google Analytics cho phép ban ki€m tra nhiing trang
hoat dOng tOt va cach ngudi dung di€éu hudng trang. Pay ciing 1 cong cu
hiéu qud khé tin gidp ban bi€t dugc khach hang c6 dang tuong tic véi
website theo cach ban nghi hay khong.

Né€u phan tich sdu hon dung Optify, trang web cUa ban sé& dugc cham
di€m, so sanh vGi cac website cling linh vUc cling nhu' cung cap nhan xét
gitip x4c dinh nhitng di€m can cai thién. Nhiing phan tich nang cao nay
mang dén thong tin vé nhiing nguoi ghé thim website, bao gbm nhling
trang chi dan ho va nhfng hanh dOng cUa ho khi truy cdp trang cla ban.
Nhing d{t 1iéu nay 1a nhiing gi ban can khi bat ddu mot chién dich
marketing mai.



Ban c6 1€ tUng dung qua nhiing cong cu CRM nhu Hubspot. Phan mém
nay cting dua ra d{t 1iéu phan tich nhu mOt phan tich hgp trong sdn pham.
Ngoai ra, Hubspot ciing c6 thém phién ban mi€n phi khd manh mé&, c6 thé
chi ra khach hang dén tU trang nao va nhiing trang nén dugc g& bd. Thém
n{ra, trén trang quan ly cUa Hubspot, ban s€ tim dugc nhi€u tai liéu
marketing cuc ky hi€u qud mi€n phi. Du ban dang tim y tuéng sang tao
thiét ké web, mOt khéa hoc n0i dung marketing hodc tham chi 1a huéng
dan viét blog hiéu qud, ban déu c6 co hdi tim dugc trén nhitng cong cu
marketing mi€n phi clla Hubspot.

QUAN TR| TRUYEN THONG MANG XA HOI (SOCIAL MEDIA
MANAGEMENT)

Hoat dOng tich cUc trén mang xa hi tOn nhi€u thdi gian ma do 1ai chinh
1a yéu t6 ma nhing nha kh&i nghiép dang thi€u. Hootsuite 1d mOt céng cu
ph6 bi€n nham gitip ki€m soat cac bai ding trén nhiéu tai khodn mang xa
hOi. Ban c6 th€ 1én lich ding bai trén nhi€éu nén tang cung lic, khi d6
vi€c viét cac thong diép trén mang xa hOi s€ trd nén thudn ti€n va phu
hgp nhat véi lich trinh cla ban. Ban ciing c6 th€ 1én lich bai ding xudt
hién tai thoi di€m nhling ngudi theo ddi c6 kha ning cao xem chiing, hon
12 phai doi tdi khi ndo ban ding nhap truc tuyén.

Buffer 1a mOt nén tang mién phi khac c6 nhi€u tinh ning quan trong ban
mong dgi & mOt céng cU qudn tri truyén théng mang xa hOi nhu 1én lich
dang bai, phan tich d{ liéu co s& va kha ning tuy bi€n bai ding theo tlng
loai két ndi. Bén canh dé, Buffer ciing c6 ti€n ich trinh duyét d€ ban c6
th€ chia sé nhitng gi dang doc trén mang cuc ky dé dang va nhanh chéng
ma khong can phdi diang nhap tUng cai mot.

Tang lugng khach bang truyén thong mang xa hli c6 tac dung lan tda
nh(ing théng diép ban gui di. Followerwonk 1a cong cu cla Moz dugc
tao ra d€ gilip xac dinh nhiing ngudi theo ddi c6 khad ning cao hing thi
vGi loai ndi dung ma ban cung cap. Ban ciing c6 th€ nghién c(tu nhiing
ngUdi theo doi hién tai d€ hi€u thém vé mOi quan tdm va muc dich ho,
tUr d6 xac dinh rd hon loai n6i dung ban can chia sé. Pay 1a mot 10i ich



b6 sung gitip trang bi cho ban nhlng dit kién sau hon khi tim ki€m nhling
ngudi theo doi mai.

TRIEN KHAI VA QUAN LY CAC KHAO SAT (SURVEY
DEPLOYMENT & MANAGEMENT)

C6 1& mOt lic nao d6 ban sé mudn gUi khach hang nhiing phi€u khao sat,
bang cau hdi va SurveyMonkey dugc cho 1a cong cu phO bi€n nhat. Nén
tang nay c6 nhi€u lua chon mién phi kha manh mé d€ ban thiét ké va
gUi ra nhiing phi€u khdo sat chuyén nghié€p t&i danh sach email cla minh.
Phan mém nay ciing bao gbm cdng cy phan tich nhiing cau trd 10i nhan
dugc.

Yé&u t0 khién SurveyMonkey trd nén h(tu ich v4i ngudi ding chinh 1a cac
cau hoi va bang mau dugc chinh cic chuyén gia danh gid, ddm bao d{r
liéu ban nhan dugc déu chinh xac va cé ich, khéng bi sai 1&ch do cach
ban dat cau hdi hodc cau trd 10i.



KET LUAN

NHA SANG LAP HANG VIRGIN GROUP Richard Branson di xiy
dung cd mOt dé€ ché bang viéc dan dung cac trd mao hi€m va thu hit sy
cht y cUa toan thé gidi. Barbara Corcoran di danh hang nim tr0i dé€ tu
dau tu ban than trd thanh chuyén gia bat dOng san & thanh phO New York
va vun dap moOi quan hé cOng sinh v&i béo chi. Dollar Shave Club di sang
tao ra mOt cach hoan toan mdi d€ ban nhitng mat hang thuong mai tiéu
chudn trong cac nha thudc bang viéc tao ra nhitng video vui nhOn va ddm
bdo rang diing ngudi da xem chiing & diing thdi diém.

Théat dé dang d€ ha hé vGi nhiing video don 1é dugc lan truyén rOng rai
hay nhimng thU thuat du kich dem lai budc dot pha 16n cho khach hang.
Tuy nhién theo nhiing phéng vién va bién tap vién tai Inc. Cho biét sau
khi di phéng van hang ngan doanh nhan thanh cong qua bao nhiéu nim,
ching t6i da hoc dugc rang dé khong phai 1a cach hau hét cac doanh
nghiép nho cé thé dat dugc ting trudng. Thay vao do, hdy ddi theo
nh{ing thanh céng cla ho, gi(ra bao nhiéu thr, bi quyét chinh 1a mOt chién
lugc marketing nghiém tic, dugc can nhac ky luGng va dugc thuc hién
qua hang thang hay nhi€u hon dén hang nim troi.

Richard Branson chua tUng Uy quyén ki€m soét cic tai khodn truyén
théng mang xa hdi cla minh cho bat c( ai, mac di dang di€u hanh mot
dé ché toan cau, bdi vi di€u d6 c6 th€ 1am gidm di sy riéng biét trong
tiéng noéi cling nhu tinh chan that va xac thuc cla thuong hiéu. Barbara
Corcoran di xdy dung nhitng ban bdo cdo nghién cltu dOc quyén, di€én
dat can than, va phan phoi mot cach nghiém tic, déu dan, nim ndy qua
ndm khéac. Nha sang l1ap Dollar shave Club, Michael Dubin da c0 tinh tri
hoan buGi cong bo thda thudn tai trg mdi cla cong ty d€ viéc théng bao
c6 thé€ tuong Ung trung ngay phat hanh video - ting ding k€ kha ning
rang bat c(f phong su ndo dé cap tdi viéc gay quy sé c6 khd ning phat
hién ra video do.

No6i theo mOt cach khac: May qudng cdo trong c6 v€ thi vi hay nhiing
dong tweet cAm gidc ngau nhién nhung phia sau chiing lai 1a nh{tng chién



lugc marketing v&i nén tdng chac chan va that nhiéu no luc.

Piéu dé c6 th€ gdy ngac nhién vGi nhi€u cac nha sang 1ap cac doanh
nghiép mdi. HO tin tudng manh liét vao san phdm va dich vu va ho
muOn ban than chiing sé 6 ti€ng noéi. Nhung thuc t€ 1a thadm chi k€ ca
nhiing sdn phdm c6 hiéu qud do0t ph4, rung chuyén trai dat kia ciing
chang thé c6 dugc chd ding néu khong thu hit dugc vai su chd y - ma
tOt nhat 13, rat nhiéu su chd y - tU ding nguoi.

Chang mt chuyén gia don 1& nao ¢ thé - hay nén - quyét dinh cho chién
lugc marketing clla ban. Nhung n€u di 1am theo cdc budc trong cubn
sach nay, ban sé On trén con dudng kham pha thuong hiéu cla ban dai
dién cho cai gi ciing nhu cach lam th€ nao d€ truyén dat di€u do6 tbi
khach hang va khach hang tiém ning. Phan khé nhat 1a bat dau. Theo nhu
ngon ng(r cUa nha marketing dai tai Richard Branson thi la "Mdac xac né,
lam t@i di!"
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